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strategic innovation open call cut-off 4
application forM SAMPLE
NOT TO BE SUBMITTED


This document serves as a sample to provide an overview of the fields and information required for the application process. The official application form must be filled out and submitted through the NetSuite platform. Applications via email will not be accepted. Please note that this template is for informational purposes only, and additional fields or instructions may appear in the official online application.


Please note:
· The proposal and all supporting documents must be written in English.
· Proposals must be complete, with all mandatory fields filled in, in order to be considered for evaluation.
· Please make sure to registered on EIT UM Programmes Portal (NetSuite) early on. Each applicant needs to have a PIC number from the Funding & Tenders Portal and be registered on EIT UM Programmes Portal (NetSuite)  by submitting the Partner Information Form (PIF). 
· Create your application on the EIT UM Programmes Portal (NetSuite) and familiarise yourself with the system. Especially if it is your first time submitting on NetSuite, make sure you understand the different functionalities.
· Always Save as a draft when switching between different tabs.
· Submit at least a day in advance to avoid technical issues due to many people submitting.
· Indicated character count includes spaces.
· For technical assistance, please contact EIT Urban Mobility at pmo@eiturbanmobility.eu as soon as possible to ensure we have enough time to assist with any issues you may encounter. Expect at least 2 hours response time during working hours (Monday – Friday 09.00 - 17.00 CEST).
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1. [bookmark: _Toc243052444]Main Information

ID proposal number
Automatically assigned
Project Title
	Please enter a descriptive title of your project (max 140 characters).



Project acronym
	Please enter a short title or acronym for your project (max 25 characters).



Project starting date 
Click or tap to enter a date.
Project closing date (cannot be more than 18 months and must be before 31/12/2028)
Click or tap to enter a date.
Total Budget (€)
Pre-filled based on Budget tab
EIT Funding (€)
Pre-filled based on Budget tab
Own Co-Funding (%)
Pre-filled based on Budget tab

Executive summary (max 1000 characters)
	Please describe your proposed project along with the value proposition. Describe the urban mobility challenge it is addressing, the solution/s put forward and the expected impact (short/medium/long term). This information should be accessible to the general public for dissemination purposes. NB: This field should not contain jargon, acronyms, and confidential, or sensitive information (max 1000 characters)



Primary Topic
· Electrification of Transport and Alternative Fuels
· Health and Mobility
· Mobility Data Management
· Public and Shared Transport
· Urban Logistics

Secondary Topic
· Electrification of Transport and Alternative Fuels
· Health and Mobility
· Mobility Data Management
· N/A
· Public and Shared Transport
· Urban Logistics

How did you hear about this call? (Please select one or more)
If you selected option 'Other', please specify

List of Keywords Related to this Project
Please provide a minimum of three and a maximum of five keywords
Free Self-defined Keywords
Please provide a minimum of three and a maximum of five keywords

2. [bookmark: _Toc243052445]Partner Information

2.1 Partner information
Project Leader (EN) – automatically prefilled
	Please indicate the Lead Partner organisation for the proposal. This person will create, edit and submit the proposal.



Project Leader main contact person e-mail – automatically prefilled
	This is the Project Leader's e-mail address as provided in the system at the time of the first registration.



Partners involved in the project
	Indicate all organisations included in the consortium, including any Affiliated Entities.Describe the specific role and differentiated contribution of the partner to the project. Explain how the partner has the right expertise and skills to carry out the specific role and tasks in the project.



	Partner (Input the PIC number)
	Partner description (max 4000 characters)

	
	

	
	

	
	


	
If the organization you are looking for is not found in the list, please invite them to register here
Existence of direct links between participants in the current proposal
	Two participants (legal entities) are dependent on each other where there is a controlling relationship between them:
* A legal entity is under the same direct or indirect control as another legal entity;or
* A legal entity directly or indirectly controls another legal entity;or
* A legal entity is directly or indirectly controlled by another legal entity.
Control: Legal entity A controls legal entity B if: * A, directly or indirectly, holds more than 50% of the nominal value of the issued share capital or a majority of the voting rights of the shareholders or associates of B, or * A, directly or indirectly, holds in fact or in law the decision-making powers in B. The following relationships between legal entities shall not in themselves be deemed to constitute controlling relationships: 
(a) the same public investment corporation, institutional investor or venture-capital company has a direct or indirect holding of more than 50 % of the nominal value of the issued share capital or a majority of voting rights of the shareholders or associates; 
(b) the legal entities concerned are owned or supervised by the same public body




Description of participants with direct link
	If positive answer in previous question, please describe. 



Co-Editor
If a co-editor is selected, they have full access to your proposal. Please ensure that the consortia agree on the content of the proposal before making the submission.Email of the Co-Editor must correspond to an already existing contact in the system.
 To view the list of existing contacts go to Customer Portal > Partner Information > Partner Information Form (PIF) > PIF Modification.In case the contact is not found, please contact servicedesk@eiturbanmobility.eu providing the email address of the Co-Editor and Application ID.




Gender dimension in consortium composition
Percentage of women in consortium team (0-100)
Please indicate the percentage of women in these roles.
Percentage of women in decision-making roles within the consortium (0-100)
That includes executive roles, e.g., CEO, Directors, project coordinators, team or department leads, board members, and other roles with significant influence over key decisions.

3. [bookmark: _Toc243052446]Project Scope

Objectives (max 4000 characters)
	Describe the proposed project objectives and explain how your proposal aligns with the ambition of the Call and the topic(s) selected, in line with Section 3.2 of the Call Manual.




Excellence 
Problem/market opportunity ( max 2000 characters)
	What pressing urban mobility challenge does your project address? What evidence do you have of an unmet need or problem urgency? Include relevant market analysis.




The innovation - Description of the proposed solutions, products or services  (max 3000 characters)
	Describe the core solution(s) (product, service, or business model). What make the solution(s) innovative or superior to current alternatives? Name at least 3 competitors for each solution. How do the proposed solution(s) provide a unique competitive advantage?




Maturity and market readiness (max 2000 characters)
	What is the current maturity of the solution(s)? Outline your strategy to reach commercial deployment by the end of the project. For each solution, highlight any requirements related to standardisation, homologation, or certification if applicable.




Intellectual Property strategy (max 3000 characters)
	For each proposed solution, describe the current IP strategy, including any measures and actions already taken or planned to be taken during the project implementation to protect the innovations and to exploit the core IP rights. For further details on the key elements of a sound IP strategy check the IP strategy checklist available on the Call website. Refer to any Freedom to Operate study attached as part of this submission, if applicable.




Gender and diversity (max 1500 characters)
	How does your project consider inclusivity in the solution(s) design, testing and deployment? How does your project address the needs of diverse users (e.g. gender, age, ability, socio-economic background)?





Impact 
Market and user uptake (max 2000 characters)
	Identify the target users, paying customers and early adopters of the proposed solution(s), including the different market segments addressed. Describe the expected first customers and provide evidence of their commitment or engagement. Explain how stakeholders and/or citizens will be involved to support the uptake of the solution(s) beyond the project duration.





Business model and go-to-market strategy (max 2500 characters)
	Describe the business model for each proposed solution, including the value proposition, revenue model, pricing and go-to-market strategy. Indicate the expected commercial launch date and describe the key commercial milestones expected during the first 24 months following commercial launch.





Scalability and replication (max 2500 characters)
How can your solution(s) be scaled or replicated in other cities or contexts? What are the enablers/barriers to widespread adoption? Include details of the scalability plans for each demonstration site, with procurement routes, if applicable.

Broad impacts (max 2500 characters)
	Describe the expected societal, environmental and climate impacts of the project. Explain its contribution to relevant EU policy objectives, the UN Sustainable Development Goals and job creation in Europe. Provide clear impact metrics and targets.





Implementation 
Consortium composition (max 2000 characters)
	Describe the proposed consortium team. How does the consortium composition support the project success and, importantly, the future commercialisation of the develop solution(s)?




Gender dimension in consortium composition
	Percentage of women in consortium team (0-100)



	Percentage of women in decision-making roles within the consortium (0-100)



Risk Management and Contingency Plan
Copy/paste additional liner where necessary
	Risk Category
	Title
	Risk Likelihood
	Risk Impact
	Description
	Mitigation

	Choose an item.	
	Choose an item.	Describe
	
	Describe

	Choose an item.	
	Choose an item.	Describe
	
	Describe




Commercialisation entities and Financial Sustainability (FS) mechanism
Choose from drop down and fill in sections: 
· Existing commercial partner in the consortium 
· New company to be created 

Existing commercial partner in the consortium 
	[bookmark: _Hlk232667086]Responsible partner
	Dropdown menu 

	VAT number
	Free text

	Date of incorporation
	Date

	Country of incorporation
	Dropdown

	N. employees (latest year)
	Number

	Turnover T-1 (€)
	Numeric

	Turnover T-2 (€)
	Numeric

	Balance Sheet Total liabilities + shareholders equity (T-1) €
	Numeric

	Balance Sheet Total liabilities + shareholders equity (T-2) €
	Numeric

	Current shareholder structure (including ownership percentages)
	Free text

	What is the current funding / company stage? (Pre-Seed; Seed funding; Series A; Series B; Series C; Series D)
	Free text

	Existing external investors (if any)
	Free text

	Previous fundraising rounds (date, amount, investor type)
	Free text

	Is the company expecting a funding roundwithin the next 24 months?
	YES/NO

	If yes, expected timing and target amount
	Free text

	Will the commercialising entity own the IP?
	YES/NO

	If no, explain ownership and exploitation rights
	Free text

	Are there any restrictions on exploitation or licensing?
	Free text

	Briefly explain your commercialization strategy (who are your target customers, what is your business model, your go-to-market strategy, current pipeline/customer approached so far, etc.)
	Free Text

	Describe how the project will contribute to EIT Urban Mobility’s financial sustainability. Include relevant metrics.
	Free text



New company to be created 
	Main responsible partner(s)
	Dropdown

	Other partners involved (if applicable)
	Dropdown

	Justification for creating a new company 
	Free text

	Planned incorporation date
	Date 

	Planned country of incorporation
	Dropdown

	Proposed shareholder structure (including ownership percentages)
	Free text

	Founding team and FTEs dedicated to the new venture
	Free text

	Expected first financing round (timing and amount)
	Free text

	Investors already identified or engaged
	Free text

	Will the commercialising entity own the IP?
	YES/NO

	If no, explain ownership and exploitation rights
	Free text

	Are there any restrictions on exploitation or licensing?
	Free text

	Briefly explain your commercialization strategy (who are your target customers, what is your business model, your go-to-market strategy, current pipeline/customer approached so far, etc.)
	Free Text

	Describe how the project will contribute to EIT Urban Mobility’s financial sustainability. Include relevant metrics.
	Free text



Previous submissions
Have you previously submitted this proposal, or a proposal that may be considered substantially similar, under any cut-off of the Strategic Innovation Open Call?
No/Yes
If yes, please provide:
	The proposal ID(s) of the previous submission(s)

	please provide a brief description of the key differences, if any, between the current proposal and the previous submission(s) (max 400 characters)





* A proposal may be considered substantially similar where the core solution, technology, use case, implementation concept, or value proposition remains materially unchanged, even if modifications are made to the consortium composition, budget, pilot, workplan, branding, or proposal wording
Ethics and Security	
YES/NO
Is the Project incurring any Ethic or Security Issues?
	If yes, please explain any Ethic or Security issue and please select from the list any ethics of security area your project may have an impact on:
1. Human Embryonic Stem Cells and Human Embryos
2. Humans
3. Human cells/tissues (not covered by element 1)
4. Personal data
5. Animals
6. Non-EU countries
7. Environment & Health and Safety
8. Artificial Intelligence
9. Other Ethics issues





4. [bookmark: _Toc243052447]Work Plan

4.1 Work Packages 
Define your work plan for the project's entire duration. When you create a Work Package the description should provide sufficient information on the main activities and objectives to be achieved. Use a logical or chronological order. Once you create a Work Package, you will be able to define the Deliverables, Outputs and Milestones linked to it. Some Calls for proposals require mandatory deliverables and a maximum of additional deliverables (please refer to the Call Manual).
Copy and paste as many tables as required
	Work Package Name (WP1)
	

	WP start date
	
	WP end date
	

	WP leader
	
	WP contributors
	

	Role of partner
	

	Description of WP
	



	Work Package Name (WP2)
	

	WP start date
	
	WP end date
	

	WP leader
	
	WP contributors
	

	Role of partner
	

	Description of WP
	



	Work Package Name (WP3)
	

	WP start date
	
	WP end date
	

	WP leader
	
	WP contributors
	

	Role of partner
	

	Description of WP
	



Deliverables
Deliverables can only be added once the Work Packages are created and must be added directly to the assigned Work Package.
Copy and paste as many tables as required
	Deliverable Name
	

	Deliverable Description
	

	Deliverable achievement date
	



Milestone
Please create the major milestone to be achieved within the duration of your project, in line with the defined work plan. 
Copy and paste as many tables as required
	MIL name
	

	MIL description
	

	MIL achievement date
	

	Responsible partner
	

	Contributing Partner
	




KPIs
Please create the major outputs to be achieved within the duration of your project, in line with the defined work plan.
Add values only for the KPIs relevant to your proposal – in Netsuite add 0 to irrelevant years.
	KPI code
	KPI Title
	KPI Explanation
	KPI year
	Target value
	KPI achievement date
	Responsible Partner
	Contributing Partner

	EITHE02.4
	Marketed
Innovations
	
	
	
	
	
	

	EITHE04.4
	Start-ups
created of/for
innovation
	
	
	
	
	
	

	EITHE01.1
	Intelectual Property Rights
	
	
	
	
	
	







5. [bookmark: _Toc243052448]Supporting documents

Upload in PDF or Excel (max. 10 MB per document)
[image: ]

6. [bookmark: _Toc243052449]Budget

Work packages must be created first. For each work package created, one column will appear. For each partner involved in the project, a separate table must be filled. The total project budget will be calculated automatically on the submission portal NetSuite. The individual partner budget sections will only reflect the work packages in which the partner has been added as a contributor. The Work Package leader must also be added as a contributor. 

	BUDGET PARTNER A
	WP1
	WP2
	WP3
	Total
	Description

	A.1 EMPLOYEES (OR EQUIVALENT)
	€ 0
	€ 0
	€ 0
	€ 0
	

	A.2 NATURAL PERSONS UNDER DIRECT CONTRACT
	€ 0
	€ 0
	€ 0
	€ 0
	

	A.3 SECONDED PERSONS
	€ 0
	€ 0
	€ 0
	€ 0
	

	A.4 SME OWNERS
	€ 0
	€ 0
	€ 0
	€ 0
	

	B SUBCONTRACTING
	€ 0
	€ 0
	€ 0
	€ 0
	

	C.1 TRAVEL AND SUBSISTENCE
	€ 0
	€ 0
	€ 0
	€ 0
	

	C.2 EQUIPMENT
	€ 0
	€ 0
	€ 0
	€ 0
	

	C.3 OTHER GOODS, WORKS AND SERVICES
	€ 0
	€ 0
	€ 0
	€ 0
	

	D.1a FINANCIAL SUPPORT TO THIRD PARTIES (SUBGRANTS)
	€ 0
	€ 0
	€ 0
	€ 0
	

	D.1b FINANCIAL SUPPORT TO THIRD PARTIES (PRIZES)
	€ 0
	€ 0
	€ 0
	€ 0
	

	D.2 INTERNALLY INVOICED GOODS AND SERVICES
	€ 0
	€ 0
	€ 0
	€ 0
	

	E. INDIRECT COSTS (AUTO CALCULATED: 25% on A. and C. cost categories)
	€ 0
	€ 0
	€ 0
	€ 0
	

	Total
	€ 0
	€ 0
	€ 0
	€ 0
	

	EIT funding
	0 %
	€ 0
	

	Partner own funding
	0 %
	€ 0
	

	Other Co-Funding Amount
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Supporting Documents

o Upload in PDF or Excel (max. 10 MB per document)

* Pitch deck
We recommend to use the template published on the Call webpage

* Financial data - Commercial partner

Piease upload one single document that compiles all relevant financial data from ALL organisations n the consortium identified as a commercial partner. Financial data should
Include the latest deposited annual report, and the latest avalable profit & loss statement and balance sheet (o other/additional documentation that helps assess a company's
financial standing) from ALL organisations.

Freedom to Operate studies (recommended)

Letter of commitment or other (if applicable)

Link to video (starting https://)
Itis recommended to nclude 3 ink to @ one-minute video demonsirating the current technological maturity of the proposed soluton(s)
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