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1. Overview of EIT Urban Mobility

EIT Urban Mobility, supported by the European Institute of Innovation and Technology (EIT), acts to
accelerate positive change on mobility to make urban spaces more liveable.

EIT Urban Mobility is an initiative of the European Institute of Innovation and Technology (EIT). Since
January 2019 we have been working to encourage positive changes in the way people move around cities
in order to make them more liveable places. We aim to become the largest European initiative transforming
urban mobility. Co-funding of up to € 400 million (2020-2026) from the EIT, a body of the European Union,
will help make this happen.

We create systemic solutions that will move more people around the city more

oo

E efficiently and free up public space.

ox_%:o We bring all key players in urban mobility together to avoid fragmentation and
~
}J’\QO-;% achieve more.

N We engage cities and citizens from the word go, giving them the opportunity to
@ become true agents of change.

The EIT Urban Mobility S.L delivers breakthrough innovations to the market and breeds entrepreneurial
talent for economic growth and improved quality of life in Europe. It does this by mobilising a pan-European
ecosystem of European corporations, SMEs, start-ups, universities, and research institutes.

As a Knowledge and Innovation Community (KIC) of the European Institute of Innovation and Technology
(EIT), the EIT Urban Mobility S.L is focused on entrepreneurship and is at the forefront of integrating
education, research, and business by bringing together students, researchers, engineers, business
developers and entrepreneurs. This is done in a pan-European network of Co-Location Centers (CLCs), 5
Limited Liability Companies respectively based in Germany, Czech Republic, Denmark, the Netherlands, and
Spain and the EIT Urban Mobility Foundation.

We create systemic solutions that will move more people around the city more efficiently and free up public
space.

We bring all key players in urban mobility together to avoid fragmentation and achieve more.
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2. General Objectives and Scope
of Work

2.1. General objectives

By the present procurement procedure, the EIT KIC Urban Mobility S.L. hereby being referred to as “the
EIT UM” or as “EIT UM” is aiming to procure the Workplace service (hereinafter referred to as the
“Provider”), that would cover all aspects of the Endpoint user computers and key productivity tools are
included within the scope of this service.

The service required is composed of three main work packages: hardware provisioning (covering the
supply and lifecycle of user devices), software licensing (managing procurement and compliance of key
applications), and workplace support (providing user assistance and incident resolution). The aim of this
RFP and the resulting agreement is to consolidate and enhance this model by integrating these key
functions into a single, cohesive service.

The selected vendor will work closely with EIT Urban Mobility’s internal Technology Department to deliver
a coherent service fully aligned with the company’s strategic roadmap, while contributing added value
through expertise, quality, and continuous improvement.

EIT Urban Mobility currently has over 185 users (and over 210 including external collaborators). While
most of the staff is based at the headquarters in Barcelona (Catalonia, Spain), EIT Urban Mobility also has
employees in the following locations:

e  Munich (Germany)

e  Prague (Czech Republic)

e Copenhagen (Denmark)

e Helmond (The Netherlands)

e  Brussels (Belgium)

Due to the nature of the company, with different locations across Europe, it is critical that a vast majority
of the support functions are provided remotely via appropriate channels and tools.

Additionally, all employees are authorised to work from home, therefore the IT support to be provided
must also be easily accessible to all users who are teleworking.
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The objective of the service to be contracted through this process is to provide comprehensive IT
Workplace support. This includes managing all incidents related to IT components, both hardware and
software, connected to employees’ workstations (primarily laptops with standard peripherals). The service
also encompasses support related to software licensing, including tracking, renewal notifications, and basic
user assistance regarding license usage. Please note that the support and management of mobile phones
are explicitly excluded from the scope of this service.

EIT Urban Mobility has an internal Technology Department, led by the Head of Technology, which is
primarily focused on addressing strategic IT issues and customizing critical business tools. To ensure
operational efficiency, the company seeks an IT partner to outsource the support and management of its
primary IT devices.

While the primary focus of this service is to provide support for EIT UM IT Endpoint services, it is also
expected that the selected provider of this RFP provides an integral service including Workplace
Management, Reporting, Quality Assurance, Process Automation, Data Contingency plans & Data backups.
Additionally, Hardware provisioning and Management will also be expected.

There are three critical areas to cover with this Request for Proposal. They have been grouped in the
following Work Packages (WP):

SERVICE WORK PACKAGES:

e WP 1: Workplace Service
e WP 2: Hardware Management

e WP 3: Software Licensing

Although the various activities have been grouped in the three Work Packages listed above, they must be
delivered as a unified, coherent service. In other words, all three WPs will be awarded to the selected
provider as part of a single service contract. The separation of activities into distinct Work Packages is
solely for internal accounting purposes.

EIT Urban Mobility is currently purchasing its main licenses directly through the main vendors at standard
retail prices. In WP 3, as an additional option, the company is including the Software Licensing procurement
and management, of the main workplace software products, as an optional WP of this request for
proposal, aiming to obtain price discounts.

EIT UM will not restrict the use of third parties for specific tasks of the WP listed above. One-level of
subcontracting will be authorised for very specific tasks or small projects. However, further subcontracting
beyond the first level (i.e., second level and beyond) will not be authorised.

Regarding the expectations for this process, the following are some of the key functions the selected
provider will be expected to deliver in a coherent and integrated manner. This list is not exhaustive, it is
only meant to give an initial overview on the activities to be performed.
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e Assurance that all IT Endpoint services are running properly, ensuring users ‘satisfaction.

e Offerremote and on-site (at Barcelona HQ) Endpoint Services to users, with a wide business hours
Service Desk.

e Different technological fields expertise covered with staff with extensive technical experience, for
any new need that may arise.

e |T Hardware management, support & provisioning for the primary IT assets (laptops, screens,
keyboards, mice, headsets, etc.)

e  Measure the service quality and provide regular service reports (at least on a monthly basis)

e Define and execute service improvements based on recurring issues, tool upgrades and general
IT expertise. These improvements must be realistic and measurable.

e Access to expert support for the key tools (main productivity, security)
e Manage the IT onboarding & offboarding processes
e Manage the Company’s IT inventory (Hardware & Software)

e Workin collaboration with EIT UM Technology Department to ensure IT Data Security and Privacy
e  Ensure that the defined EIT UM IT Policies are followed

e Provide faster responses to escalations coming from the Technology Department for critical
issues (big impact or VIP issues).
e  Ensure that the agreed SLAs are achieved monthly.

e Options to develop Process automation to support internal teams and functions. These
automations must be developed in the corporate preferred solutions (mainly in Microsoft’s Power
Platform).

e Options to use purchase software licensing (if potential discounts are available as resellers or
preferred partners)

2.2. Detailed scope of work

This section provides a description of the various Work Packages (WPs) covered by this Request for
Proposal (RFP).

2.2.1- WP 1: WORKPLACE SERVICE

This section provides all the details for the different elements that compose the Workplace Service.

2.2.1.1 - Support Service Mode|
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EIT Urban Mobility aims to ensure that all requests submitted are resolved in a timely and organised
manner. In this document the EIT UM will not define the structure of the support teams to manage the IT
issues, but it reflects an example of the support model expected by the provider. EIT UM expects a
ServiceDesk organised with a multilayer approach (example below), but it is open to alternative
approaches provided they deliver effective support.

Example of a multi-layer support model / Service Desk:

Although the EIT UM will not require a specific model to provide IT support, it will require two basic pieces
of any outsourced IT support model: a ServiceDesk Team and a Service Manager:

e ServiceDesk & Admin Team:
o Tier 0 should be defined by the optimisation of the End Point services and by defining
FAQ with the aim of:
= Avoiding issues (based on metrics from the systems and applying prescriptive
& predictive measures)
=  Providing a solid FAQ section to end users for self-support
o ServiceDesk includes Tierl and Tier 2 in the pyramidal graph above, with different main
focus areas

= Tier 1is meant for the general End User support and Documentation

= Tier 2 will be focused mainly on the administration of the service (MAM/MDM,
Policies, Email, SharePoint, Data Back-ups, configurations, etc.) and will resolve
only complex Issues or queries

o Team with IT knowledge and tools to provide support to all IT queries coming from
EIT UM employees
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o The team must be properly dimensioned to cover the issues reported by the
employees during the agreed service hours (see below)

Figures for service dimensioning reference
e EIT UM internal staff (in March 2025) is 185 employees approx.
¢ EIT UM external collaborators (in March 2025): 45 collaborators approx.

e Number of tickets opened in 2025: <75 tickets/month

o A member of the ServiceDesk will be required at the HQ Offices on weekdays in
Barcelona for the following actions:

= |T Onboardings & Off boardings

= Peripherals configuration at the HQ

= Complexissue resolution (face-2-face with the end user)

= HW checks

=  Tech support for large audience events (auditorium and online)

o All contacts with employees must be reflected in a ticketing tool, recording all
interactions between the ServiceDesk and the EIT UM employees.

o Allmembers of the ServiceDesk must be able to communicate proficiently in English.
The following additional languages will be a plus: Spanish, French & Deutsch.

o The ServiceDesk must provide an accessible entry point for users’ requests
regarding IT issues, regardless of their location (HQ, other European Hubs, or from
end-user’s home).

o It is expected that different expertise and knowledge layers will be available,
allowing complex queries to be escalated internally and externally.

o Strong knowledge of Microsoft products (Windows10, M365, Intune, SharePoint) is
a must.

o Proper management of all relevant service documentation will be required (i.e.,
FAQs)

o Tier 3 responds to access to premium vendor support

= Since many elements of EIT UM workplace service use Microsoft solutions,
access to Microsoft Premier Support is highly recommended.

e  Service/Account manager:
o Qualified and capable professional acting as the main focal point for EIT Urban Mobility’s
Head of Technology & the COO
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Escalation contacts for relevant / urgent queries
Main responsible of the service compliance & service improvements
Generate and provide the service reporting (at least monthly)
= Reports must clearly reflect the overall activity of the service
= Timesheets and time dedication reports will be required

Focal point for all financial information, including potential additional services to
contract from third parties

Ensure SLA compliance

= |n case of SLA incompliance, penalties will be applied (see sections “2.4.1.
Service Level Agreements and KPIs”)

Make proposals for improving services, or projects to fulfil new requirements, based on
the data collected and the needs of EIT Urban Mobility.

Organise and lead recurring meetings with EIT Urban Mobility management to monitor
the service.

Deal with software and service providers, such as backup service for Microsoft 365
environment or any other software that required license purchasing.

Advise on aspects related to the services covered by the contract (e.g.: evolution of
technology platforms).

2.2.1.2 - Service Functions

Below are some of the functions expected for this service:

e laptop’s configuration and management

e}

Operating system and software: installation, configuration, and maintenance
Support for operating system and antivirus updates and settings

Support in software installation

Connectivity problems (Wi-Fi, printers, mobile hotspot, LTE...)

Use of peripherals and devices connected to them

Any other issue affecting the normal operation of the corporate laptop or peripheral

In case of hardware failure, warranty claims will be submitted, and a
replacement device will be configured

e  Office setup

O

Maintain all the peripherals and devices for all workplaces
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o Provide remote support to the other European offices

o Configure and control the use of shared devices and their drivers (i.e.
central printer)

e  Productivity software in Microsoft365 environment and Microsoft cloud
o Users and groups management
o Management of folders structure according to current EIT Urban Mobility needs
o Folders’ creation and detailed permissions management
o Mailboxes management and configuration
o Any issues with distribution lists

o M365 productivity software best practices and UX support

e Administration: Global Admin of the Microsoft 365 Admin centre
o Devices remote management with MAM/MDM Software (Intune)
o Definition of policies and general computer configuration
o Operating System updates centrally managed (testing, validation & rollouts)
o System security checks & validations
o  Email service environment and its domain management
o Domain renewal with provider
o Configuration of approval workflows

o Anyissue related with licenses needed

e Documentation:
o Manual for users how to request support.
o Onboarding & offboarding procedure.
o Operating procedures for with EIT Urban Mobility administrators.
o  Tutorials for on boarding and for staff on using IT tools.
o Webinars as requested by EIT Urban Mobility
o Documentation for administration, configuration, and operating procedures.
o Setup and configuration of the laptops.

o Steps of the recovery procedure to follow in case operating system does not respond.
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o Laptops’ inventory (logical inventory from Intune & physical inventory with of all EIT
UM IT assets).

o Maps of the implemented architecture.

o Documentation of Microsoft 365 configuration environment

e Data Back-Ups & restoration of deleted folders

o Provide restored back-up data following a demand from end users

More details on section 2.2.1.5 of the present document

2.2.1.3 - Service Availability

The Service Desk will serve as the single point of contact for EIT Urban Mobility users regarding endpoint
IT service support. Users may contact the Service Desk with service demands, including enquiries,
requests, and incident reports, related to all IT services outlined in this document.

Working hours (in CET):

The support service is expected to be available during the following working hours:

- Monday to Friday: standard support from 8h to 18h
- Weekends and Bank Holidays (all locations): basic support and escalations through Service
Manager from 9h to 18h

Contact channels

EIT UM does not restrict any of the usual IT support channels for this service, however it will be
required to properly report each incident or request received by the support team, hence the ticketing
tool seems a solid choice to start providing the service.

e Web /ticketing tool
o The ticketing tool selected is Freshservice, that facilitates registration, assignment,
monitoring, communication between the parties.
e Teams
o Teams chat or Email should be the main channel for escalations and for urgent
requests
e Email
o Teams chat or Email should be the main channel for escalations and for urgent
requests
e Phone
o Must be a standard phone, not a special number (i.e., +34 902XXXXXX in Spain)
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EIT Urban Mobility currently manages key IT tools essential to its operations. While some tools may be

updated or replaced in the future based on the IT strategy defined by the EIT UM Technology Department,

the following tools are considered critical to the company’s productivity.

All tools (or their equivalent software as determined by EIT UM) should be managed as part of the Service

Management covered by this RFP. The most relevant tools are listed in the following table:

Type/Function Product Name Vendor
Operating System (user endpoints) Windows 10 /11 Microsoft
File Storage & Sharing (personal) OneDrive Microsoft
File Storage & Sharing (groups) SharePoint Microsoft
EIT UM Intranet SharePoint Microsoft
EIT UM Extranet for Partners SharePoint Microsoft
EIT UM Extranet for Collaborators SharePoint Microsoft
Communication (Video | Teams Microsoft
Conferencing/chat)

MAM & MDM Intune Microsoft
Application portal for Employees Company Portal Microsoft
Process Automation Power Automate (Power | Microsoft
Platform)
Reporting Database Dataverse Microsoft
Endpoint Antivirus Defender Microsoft
Additional Security Protection Security Essentials Microsoft
Main Productivity Software Microsoft 365 Microsoft
Email client Outlook Microsoft
Diagrams & Flow Design Visio Microsoft
Trainings (specific internal trainings) Moodle Moodle (Open Source)
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Main Data Back-up (One Drive, Veeam Veeam (Gigas)
SharePoint)

Business Intelligence PowerBl| Microsoft

Other Productivity Software Foxit PDF Foxit

File Compressor 7Zip 7z (Open Source)
Internet Browser Edge Microsoft

Internet Browser (optional) Chrome Google

Internet Browser (optional) Firefox Mozilla (Open Source)

Ticketing tool FreshService Freshworks
Software Catalogue FreshService Freshworks
Hardware Catalogue FreshService Freshworks

The software listed in the table below represents the current preferred tools; however, additional software

is managed directly by EIT UM’s internal Technology Department. The following is a list of technologies

managed internally. While these are not included in the daily activities covered by the service contracted

through this RFP, it is expected that the provider ensures these technologies operate smoothly on the IT

devices and systems under their management:

2.2.1.5 - Data Back-Up

Virtual White Board tool Mural Mural
Digital Signature Adobe Sign Adobe
Digital Signature (internal processes) Signaturit Signaturit
Large Webinars Zoom Zoom
Organisation & Planning Doodle Doodle
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Backup solutions for Microsoft365 and SharePoint data are required in addition to the standard back-up
service provided by Microsoft.

e Data to be stored: mailboxes, personal folders, group folders (covering both OneDrive and
SharePoint files).

e [fanydatabaseisincluded in the folders, an export will be done daily to be sure it can be restored
in case it is needed.

e A complete (full or incremental) Backup executed every night from Monday to Friday and once in
weekend.

e  The backup provider will send a report daily to confirm it has been done properly.

e  Option to ask for the recovery of only a file or mailbox, or the whole backup restoration through
the corresponding request at the ServiceDesk.

EIT Urban Mobility is currently using Veeam to back-up its users’ data and the information loaded in the
SharePoint. Here is show below a schematic of the backup architecture.

A disaster recovery plan must be properly defined and updated as needed. All scenarios of potential
threats, impact & mitigation actions must be defined and tested at least two times yearly. Due to the
criticality of this.

Office 365
Flexible restore options

n Office 365

Exchange SharePoint OneDrive
Online

— s -
Exchange SharePoint OneDrive
Online Online  for Business
Veeam
Veeam backup
backs
AR < == 5 S
e o

Veeam Backup On-premises Exchange On-premises
for Microsoft Office 365 Backup Repository SharePoint
Restore prior Service Provider
version restore for a tenant
B @ =
-> Backup Veeam Explorer Veeam Explorer Veeam Explorer — Save as a file Export to .pst Email as
for Microsoft for Microsoft for Microsoft or .zip an attachment
—> Restore Exchange SharePoint OneDnive
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In case that a tool migration is proposed, EIT UM will require a detail project plan and a guarantee that no
data will be lost during the information transfer.

2.2.1.6 - Quality Assurance

EIT Urban Mobility aims to establish a strong partnership between its internal Technology Department and
the Service Desk contracted through this Request for Proposal, with the goal of fostering “service
ownership.” EIT UM expects the selected provider to deliver high-quality service that is continuously
monitored and improved. Quality assurance best practices will be required and regularly measured to
ensure ongoing service enhancement.

The following are examples of Quality Assurance best practices expected throughout the service delivery:

e [ssues evaluation and reporting to identify patterns.

o These reports will be submitted to EIT UM Technology Department.

e (Create remediation measures for recurring issues including:
o Modification of configurations/tools to remediate recurring issues
o Documentation and FAQs to inform users
o Challenging existing processes and defining new
e |dentifying areas of improvement with measurable actions on a timely manner
o Areport with suggestions for improvements will be required every two months
o The actions to take will be validated with EIT UM IT internal team
e  Ensure that all incidents are resolved on a timely manner without SLA breaches
e  Campaigns and metrics to measure the End User Experience
o Measure the end user satisfaction after closing the request received in the ServiceDesk.
o Follow-up email can be sent to all employees with a simple survey (1-5 stars)
e  Campaigns to enhance the End User satisfaction
e  Pro-active measures to improve the End User Experience

e  Propose plans for mid & long-term service improvements

2.2.1.7 - Process Automation
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In addition to the standard Service elements outlined in previous sections, EIT Urban Mobility aims to take
leverage current technologies to eliminate the “non-value-added” tasks. The EIT UM has recently put
efforts in developing automations in two critical systems: the CRM and the CMS for Partners.

The main automation technology that EIT Urban Mobility is using is Microsoft’s Power Platform.
EIT UM intends to continue using this technology with Power Apps and Flows to minimize manual and

repetitive tasks.

BT Microsoft

Power Platform

EIT UM will require that the selected provider of this RFP has direct expertise with this technology.
Examples of processes to be automated using this platform include:

e Automated generation of documents with information recorded in a DB

e Automate flows with actions from different tools

e  Design flows with Approval processes

e Automated data integrations

e Automate tasks related to Onboarding & offboarding processes

e Automated file loading and classification

EIT UM will consider these Automations as Developments and will assume that they will incur an extra
cost. Some Automation requirements will be directly requested from the Technology Department, and it
is expected that some automation proposals will be submitted by the selected provider of this RFP. There
is more information about the corresponding billing options in section 2.5

All activity that will incur an extra cost (like these automations) will be required to be validated by the Head
of Technology of the CFO of EIT Urban Mobility. In any case, all these costs must be covered within the
budget available.

2.2.1.8 —Metrics & Service Monitoring
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The service provider shall implement a comprehensive monitoring and metrics framework to ensure the
performance, availability, and quality of IT services delivered under this contract. This framework must
include:

e Real-Time Monitoring
Continuous monitoring of infrastructure, applications, and service components to detect
anomalies, performance degradation, and outages. Monitoring tools must support automated
alerts and escalation procedures.

e  Key Performance Indicators (KPls)
The provider shall define and track KPIs aligned with service level objectives (SLOs), including but
not limited to:

System uptime and availability

Incident response and resolution times

Application performance (e.g., latency, throughput)

User satisfaction and service desk metrics

o O O O

Reporting and Dashboards

e  Provision of user-friendly dashboards and regular reports (weekly/monthly) summarizing service
performance, incidents, trends, and compliance with SLAs. Reports must be accessible to
designated stakeholders.

e Root Cause Analysis (RCA)
For all critical incidents, the provider must conduct and document a root cause analysis, including
corrective and preventive actions.

e  Continuous Improvement
Metrics should be used to identify areas for service improvement. The provider is expected to
propose and implement enhancements based on data-driven insights.

e Compliance and Auditability

All monitoring data must be retained in accordance with applicable data retention policies and be
auditable upon request.

The proposal should detail the tools, methodologies, and processes the provider will use to meet these
requirements, including any third-party platforms or proprietary solutions.

2.2.1.9 — Cybersecurity

To ensure the integrity, confidentiality, and availability of organizational data and systems, all proposals
must demonstrate compliance with the following cybersecurity requirements. These standards apply to all
systems, services, and personnel involved in the delivery of the proposed solution.
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Information Security Standards
The provider must comply with recognized cybersecurity frameworks such as ISO/IEC 27001, NIST
Cybersecurity Framework, or equivalent.

All data must be protected in accordance with applicable data protection laws and regulations
(e.g., GDPR, HIPAA, CCPA).

Access Control
Role-based access control (RBAC) must be implemented to ensure users have access only to the
data and systems necessary for their role.

Multi-factor authentication (MFA) is required for all administrative and remote access.

Data Protection

All sensitive data must be encrypted at rest and in transit using industry-standard encryption
protocols (e.g., AES-256, TLS 1.2+).

Data backups must be performed regularly and stored securely, with clearly defined recovery
procedures.

Endpoint and Network Security

All endpoints must be protected with up-to-date antivirus and anti-malware solutions.

Firewalls, intrusion detection/prevention systems (IDS/IPS), and secure network segmentation
must be in place.

Incident Response and Reporting

The provider must have a documented incident response plan and notify the organization of any
security incidents within 24 hours of detection.

Regular security audits and vulnerability assessments must be conducted, with findings and
remediation plans shared upon request.

Employee Training and Awareness

All vendor personnel with access to organizational systems or data must undergo regular
cybersecurity awareness training.

Social engineering and phishing simulations are encouraged as part of the training program.

Third-Party Risk Management

The provider must ensure that any subcontractors or third-party service providers also comply
with these cybersecurity requirements.

A list of all third-party providers involved in the delivery of services must be disclosed.

Compliance and Certification

The provider must provide evidence of current cybersecurity certifications and compliance audits.
The organization reserves the right to conduct independent security assessments or request
third-party audit reports.
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2.2.2 - WP 2: HARDWARE PROVISIONING

This WP outlines the technical requirements and other service considerations related to hardware
provisioning. As previously mentioned, the EIT UM aims to establish a partnership with an IT provider that
is capable of delivering a comprehensive Workplace solution. In EIT UM view, the workplace starts with
the procurement of the right hardware and ensuring that all associated software meets employees’ needs.

EIT UM has already provided the hardware to most of its employees, however new onboardings will take
place during the course of 2025-2028 and additional hardware will be required. Additionally, the EIT UM
has decided to standardise the end-user devices with Microsoft Surface Pro models to enhance the end

user experience with an optimised set of software and hardware.

The procurement of these devices will require explicit advance approval from the Internal Technology
Department at EIT Urban Mobility.

2.2.2.1 - Functions

The main functions expected for the hardware provisioning and management as part of the overall
Workplace service are:

e Hardware catalogue definition and maintenance

e Inventory management

e  Procurement of selected Hardware devices

e Warranty management

e |Issue resolution

e Peripheral’s procurement and drivers’ optimisation

2.2.2.2 - Technical Requirements

The hardware specifications are detailed in the following table.

The company has selected Microsoft’s Surface Pro model as the standard device for its employees.
However, during the early stages of EIT UM, Dell laptops were also procured. These other devices will
require ongoing support and maintenance.

Portable Minimum laptop base configuration
computer

Full time employee’s laptop

e  Microsoft Surface Pro 10 (or equivalent model)
e  Microsoft Surface Laptop 15”

e Processor Intel ® Core ™ i5 vPro

e Memory 16 GB DDR4 / 32GB

e 256GB SSD Hard Drive
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10/100/1000 Ethernet Connection. Ethernet wireless connection 802.11a/b/g/n/ac
(2x2) Bluetooth.

Ports: 1 USB port (1 USB 3.0 port at least); 1 Digital USB-C port, Internal Mobile
Broadband Card

Webcam, speakers, and microphone

Keyboard (Spanish, English, German, Danish, Czech, Dutch, as appropriate in each case)
Long battery life (> 5hr)

Weight: Maximum weight: 1,2 Kg. with batteries. Lesser equipment will be valued
Touch screen display between 12" and 13” with LED backlight (1920 x 1080)

3 Years Hardware Warranty onsite and International Service

Operating System: Windows 10 Pro English (Microsoft Defender/Essentials included) /
Windows 11

Trusted Platform Module Cryptoprocessor 2.0 (TPM 2.0)

External
components

Minimum configuration of external components

Monitor from 23.5" to 27" with the appropriate cable

Docking Station with USB-C interface (it must be guaranteed power for the laptop
and connection with the different external components requested. It must allow the
connection of two monitors) (i.e., Kensington SD4700P USB-C and USB)

Wired Keyboard and Mouse (Spanish, English, German, Danish, Czech, Dutch, as
appropriate in each case) (i.e., Microsoft Wired Keyboard 600, Microsoft Basic
Optical Mouse)

Wireless Keyboard and Mouse (Spanish, English, German, Danish, Czech, Dutch, as
appropriate in each case) (e.g. DELL KM713)

Headsets with active noise cancellation (i.e., Epos | Sennheiser Impact SC 260 USB)
Compact professional backpack for the requested laptop (i.e., Dell Professional 15)
USB C Hub with HDMI output

e Thekeyboard language of the laptop and the Keyboards (Spanish, English, German, Danish, Czech,

Dutch, as appropriate in each case) shall be defined, depending on the requirements.

e  (Certificates and approvals: The corresponding equipment covered by this contract shall comply

with the criteria of environmental sustainability throughout the product life cycle, ergonomics,

and energy efficiency. The equipment offered must meet the most recent certifications TCO,

Energy Star, EPEAT or equivalent, as well as the norm of environmental management ISO 14001

or equivalent in their manufacturing processes. Level of noise shall be according to ISO 7779, 9296

or equivalent.
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The laptop to be supplied must include the manufacturer's warranty with international coverage
for three years. The management of the warranty will be managed from any location in Europe.
The warranty of the external components must be detailed. The warranty of the laptops shall be
provided by the manufacturer, notwithstanding that it is managed by the supplier company. The
methodology and contact data, for the management of the warranty of the adjudicated
equipment, shall be detailed by the Supplier.

2.2.2.2 - Location and shipping

EIT UM requires that the assignment is set up and coordinated from Spain (HQ in Barcelona),
however the delivery of the equipment may vary in between all EIT UM Hubs.

The Supplier provides shipping services in European countries. The final shipping address for each
delivery will be confirmed by the EIT UM Technology department.

The shipping of the goods will follow the corresponding demand after employees’ onboardings
or for hardware replacements.

Shipments must be completed within the 3 working days after the request from EIT UM
Technology Department. In case of stock issues, alternative product of similar
characteristics can be provided after the approval of EIT UM Technology Department
submitted via email.

2.2.3 - WP 3: SOFTWARE LICENSING

EIT UM currently purchases its primary workplace productivity software directly from vendors and select

resellers, often at standard retail prices. The company recognizes that certain service providers can offer

more competitive pricing. Through this procurement process, EIT UM aims to secure access to software

licensing at discounted rates.

The company has decided to build most of its productivity functions around the Microsoft ecosystem. As
such, EIT UM requires its future Workplace Service provider to have deep expertise in Microsoft’s suite

of productivity tools.

With regard to software licensing, the company is only seeking to outsource the procurement of

Microsoft software.

The table below lists the Microsoft products that EIT UM intends to procure through the selected provider
under this RFP:

Product Vendor # Licenses (approx.)
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Microsoft 365 Business Premium Microsoft 200
Microsoft 365 Business Standard Microsoft 10
Microsoft 365 Business Basic Microsoft 65
Power Automate Pro Microsoft 3
Visio Microsoft 9
PowerBI Premium Microsoft 65
Copilot Microsoft 30

Additionally, the following products are also required:

Product in Azure Platform Vendor

e  Fabric Microsoft
e  SQL Server VM

e  Azure Storage

e  Azure SQL DB

e App Services

e Azure Synapse

e  Azure Data Factory

2.3. Location, timing, planning and reporting

The provision of the service includes three main phases which are:

e Onboarding Phase: Phase of capturing the knowledge of IT services in use at EIT Urban Mobility,
in which the supplier gets the information necessary for the subsequent provision of the services.

e Ongoing Phase: Regular execution phase of the service, during which the RFP winner offers the
service, as detailed in previous sections of the present document.

e Offboarding Phase: The service transition phase during which the supplier hands over the service
either to EIT Urban Mobility or to a newly appointed provider.
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At the beginning of the new service provision, the exiting supplier will support the new provider, with no
direct responsibility for the services, for the period of 2 weeks.

The intended dates for the service migration (with the corresponding IT shadowing and trainings), if
applicable, are:

e From the commencement of the contract date.

With the proposed phases, transfer / return plans will not involve any discontinuity in the provision of the
service for EIT Urban Mobility

2.3.1 Start date & period of implementation

The intended start date is, at the latest, 15" December 2025 and is expected to last until 31° of December
2028%*.

Important: In case EIT UM does not sign a grant agreement with the European Institute of Innovation and
Technology (EIT) for the Business Plan 2026-2028 before 1st January 2026, the agreement may be
suspended or terminated. Should such lack of signature occur, EIT UM shall notify the Supplier and inform
them about the suspension or termination of the agreement.

In case of suspension, suspension shall last from the date included in the notice of suspension up until the
earliest of (i) notice of suspension lift or (ii) 31st March 2026. Should suspension occur, the Supplier shall
not provide any services during the suspended period; notwithstanding, the Supplier may issue the
invoices corresponding to services provided during the non-suspended period. If lifted, suspension will
not alter the original termination date of the agreement.

Should EIT UM have not assigned a Grant Agreement with EIT by 31st March 2026, the Agreement shall be
fully and automatically terminated with immediate effect without incurring any penalty or compensation.

2.3.2 Location

This service is required to be delivered physically at EIT Urban Mobility’s office in Barcelona. Although we
intend to work under a virtual environment as an organisation, there are specific tasks that require office
attendance. Support to employees working from home or in other offices of the organisation should be
handled using video conferences or telephone conferences.

On a needed basis, the provider can be called for specific assighments either to its Innovation Hubs or to
its partners or any other project site designated by EIT Urban Mobility. All costs borne for such travels shall
be subject to reimbursement detailed later by EIT Urban Mobility if justified.
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2.3.3 Payment terms

The available maximum yearly funding for the requested services is outlined below (VAT is excluded from
the figures provided).

Year 2025 : For the remainder of 2025, a maximum fund of €91,762 (VAT excluded) has been allocated.
This amount covers WP1, WP2, and WP3, with sufficient funds to ensure the renewal of critical software
licences

Years 2026-2028 : All Work Packages must be financially covered independently; therefore, a maximum
yearly budget is allocated per Work Package as detailed below applicable to years 2026*, 2027%*, and
2028*.

* Please note that EIT UM reserves the right not to sign the contract until its budget for 2026-
2028 is confirmed (estimated before 1st January 2026). If the budget is not confirmed, the
contract will not enter into force.

The continuation of the service in each subsequent year is subject to a satisfactory performance
review and annual budget confirmation. EIT Urban Mobility reserves the right to terminate the
contract for subsequent years based on these conditions.

e WP 1: Workplace Service

o Workplace Service: 105,000€ (VAT excluded)

o Additional Workplace projects: 34,150€ (VAT excluded)
e WP 2: Hardware Management

o HW procurement: 108,900€ (VAT excluded) (for 2026)

o HW procurement: 25,000€ (VAT excluded) (for 2027 & 2028)
e WP 3: Software Licensing

o SW procurement: 211,750€ (VAT excluded)

The services should be invoiced in arrears including specific timesheets (where applicable), according to
deliverables achieved.

In Payment shall be made upon the acceptance of the deliverables completed

2.4. Methodology of work

The tenderer is requested to propose the best operational structure for the management in their
proposal including the proposed expert(s), their background and experience:

e An overview of how their experience and qualifications meet the requirements detailed under
point 2.1, 2.2. and 2.3. above.
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e Two examples of a similar service provided to other companies with description of approach
and methodology.

e Name and CV of the participating individual(s) and in addition, the organisational chart of the
expert team, presenting the best proposed approach for the implementation of the contract.

To ensure the successful delivery, scalability, and security of the IT Workplace Service, the vendor is
expected to adhere to the following methodologies and industry best practices throughout the
engagement lifecycle:

e Project Management Methodology
The vendor must utilize a recognized project management framework such as:
o PMIPMBOK
o PRINCE2
o Agile (Scrum, SAFe, or Kanban) for iterative delivery

A detailed project plan must be provided, including milestones, deliverables, resource allocation, and
risk mitigation strategies.

Regular status reporting and stakeholder engagement are required.

e Service Management Framework
The vendor must operate under a formal IT Service Management (ITSM) framework, preferably
aligned with:
o ITILv4 or later

Key service management processes must include:
= |ncident, Problem, and Change Management
= Service Request Fulfillment
= Configuration and Asset Management
= Service Level Management

e Security and Compliance Methodology
Security must be embedded in all phases of service delivery, following a “Security by Design”
approach.

Compliance with relevant standards such as ISO/IEC 27001, NIST, and GDPR is mandatory.
Regular vulnerability assessments and penetration testing must be conducted.
e User Experience and Adoption
The vendor must apply Human-Centered Design (HCD) or Design Thinking principles to ensure a user-
friendly and accessible workplace environment.

e Astructured Change Management approach (e.g., ADKAR, Prosci) must be used to support user
adoption and minimize disruption.
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e  Continuous Improvement
The vendor must demonstrate a commitment to continuous service improvement through:
e Regular service reviews
e Performance analytics and reporting
e Feedback loops with end users
e Implementation of lessons learned and best practices

e DevOps and Automation (if applicable)
e Where applicable, the vendor should leverage DevOps practices to streamline deployment and
operations.
e Use of automation tools for provisioning, monitoring, and incident resolution is encouraged to
enhance efficiency and reduce human error.

e Documentation and Knowledge Transfer
e Comprehensive documentation must be maintained and updated throughout the project.
e Aformal knowledge transfer plan must be included to ensure continuity and self-sufficiency
post-implementation.

2.4.1 Service Level Agreements

EIT Urban Mobility will define a set of basic Service Level Agreements (SLAs) to measure the basic
parameters of the service’s quality. The values listed in this document are a first iteration and they could
be amended in the future if there is a mutual agreement between EIT UM and the future service provider.

2.4.1.1 — SLAs definition

The table below outlines the baseline Service Level Agreements (SLAs) for the various areas of the overall
service. This table serves as an initial reference; the final set of SLAs will be defined and included in the
contract with the selected provider from this RFP process.

The SLA reference values with a time unit (hours or days) apply to 98% of the cases/tickets received.

The working hours are defined in section 2.2.1.3 of the present document and the location reference for
the service is HQ (Barcelona, Spain).

SERVICE SLA CODE SLA DEFINITION SLAVALUE | UNIT

ServiceDesk SDO1_TTA Time To Assign request to the | <2 Business Hours
ServiceDesk.

ServiceDesk SD02_TTR Time To Reply request to the | <4 Business Hours
ServiceDesk.
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ServiceDesk SDO3_TTS Time To Resolve a request | <2 Business Days
received at the ServiceDesk.

ServiceDesk SD04_TBL Weekly backlog of unresolved | <3 Tickets (at weekly
incidents. closure)
ServiceDesk SDO5_TTC Time to Close a request (if no | <5 Business Days
required feedback from users is
received)
ServiceDesk / | URO1_TTR Time to respond urgent requestto | <2 Business Hours
Service Manager be resolved (VIP user or high

impact). Time to respond.

ServiceDesk /| UR0O2_TTS Time to Resolve (issue resolution | <1 Business Day
Service Manager or mitigation actions in place) for

urgent requests (VIP user or high

impact).
Quality QAO01_PRI Number of process improvements | >2 Processes/month
Assurance
Quality QA02_DOC Number of new processes for | >2 Processes/Month
Assurance service improvement properly

documented (inc. FAQ section if

required)
Quality QAO03_UXS End user satisfaction. Responses | >4 Escale (1-5)
Assurance to follow-up email after ticket

resolution.

2.4.1.2 — Penalties for SLA breach

In case of SLA breaches the following penalties will be applied depending on the corresponding impact:

e SLAbreach:
o  For all SLA code listed in the previous section, except URO1_TTR and UR02_TTS.
No direct penalty applies

e Severe SLA breach:
o 3 ormore SLA breaches in a month; or
o breaches on URO1_TTR or UR02_TTS; or
o  Single SLA breach in 3 or more consecutive months
Penalty: A% (*) discount to be applied in the monthly invoice (WP 1)
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e Recurring Severe SLA breaches:
o 3 or more consecutive months with Severe SLA breaches
Penalty: Additional B% (*) discount to be applied in the monthly invoice (WP 1)

(*) A & B values must be detailed by the service provider in the response of this RFP.

Minimum values:

2.5. Deliverables

A>=5%
B>=10%

The following deliverable will be expected for the Work Packages described in the present document:

e  Monthly Service Report:
o This document is expected to be provided by the Service Manager to the Technology
Department
o  Submission date: by the 10" of each month
The report must include -at least- the following information:

SLAs and additional KPIs to reflect the status of the service

Descriptive analysis on Incidents and queries received at the ServiceDesk
Software catalogue updated with Licenses in Use

Hardware catalogue updated with all devices assigned to EIT UM employees
Status of the cloud infrastructure and virtual servers (i.e., Plaza’s hosting)
Data usage and capacity report (backups and data servers)

List of onboardings & offboardings

List of security threats and actions taken

Description of the Service Improvement and Quality Assurance measures (at
least 2 monthly)

Report of Developments’ status (i.e., automations in EITUM’s PowerPlatform)
Monthly financial report (description of monthly costs to be validated by
EITUM)

Dedication report with tasks completed and the resources used (i.e., FTEs
dedicated to a development)
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3. Proposal Process

3.1. Proposal Schedule

DATE

Publishing the proposal 24th October, 2025
Deadline for submitting proposal 24th November, 2025
Intended date of notification of award 4th December, 2025
Stand still period 10 days
Intended date of contract signature 15th December, 2025
Intended start date of the contract implementation 15th December, 2025

3.2. Participation

Participation in this procedure is open only to the invited participant.

3.3. Submission of proposal

Proposals are requested to be emailed in written form, in English to the following address until the deadline
of 24* November 2025, 16:00 Central European Time, to:

Subject : Rfp Workplace Service 2025-2028.

Contact name: Mr Daniel Moix, Head of Technology at EIT URBAN MOBILITY.

E-mail: procurement@eiturbanmobility.eu

The proposal shall contain:

a. The technical response to the services requested (see Section 2.2: 'Detailed scope of work’)
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b. The financial offer (the price for the service.) The financial offer must be presented in EUR. The
price must be indicated as net amount, excl. VAT)

The email including the proposal from the bidder should be sent and delivered by 24™ November 2025,
16:00 Central European Time.

e  Proposal must be submitted in proper (legibly) scanned and non-editable PDF, which is accessible
without entering a password.

e  Proposal must be signed by the tenderer.

e  Proposal will be deemed timely submitted, if it is received by EIT Urban Mobility by the submission
deadline. All risks associated with the delay or loss of the proposal shall be borne by the Tenderer
only. EIT Urban Mobility will deem proposal received after the submission deadline invalid.

e Proposal should be concise and clear. The tenderer’s proposal will be incorporated into any
contract that results from this procedure. Tenderer is, therefore, cautioned not to make claims or
statements that they are not prepared to commit to contractually. Subsequent modifications and
counterproposals, if applicable, shall also become an integral part of any resulting contract.

e Thetenderer represents that the individual submitting the natural or legal entity’s proposal is duly
authorized to bind its entity to the proposal as submitted. The tenderer also affirms that it has
read the request for proposals and has the experience, skills, and resources to perform, according
to conditions set forth in this proposal and the tenderers’ proposal.

3.4. Minimum requirements

The following documents and declarations are to be submitted together with the tender by the tenderer
(in case of a group of tenderers, this applies to each member). In order to be considered valid, proposals
must include:

e Tender Submission form and Tender declaration form (Annex 1.2 and 1.3) together with
supporting documents evidencing the legal name of the Tenderer (copy of the official documents
showing the name of the natural person or legal person, the address of its head office, and the
registration number given to it by the national authorities);

e An administrative part including all the information and documents required by the EIT UM for
the evaluation of the tender on the basis of the exclusion and selection criteria set out below;

e Bidders must provide their comments in writing to the contract agreement terms of EIT UM
(Annex 1) and in case they are proposing any amendments to the terms and conditions, they have
to submit their proposal in their offer. Any amendment requests after the tender submission
deadline and the notification of award shall not be accepted or discussed. EIT UM is not obliged
to accept any amendment requests, proposed modifications nor contract templates.

3.5. Validity of the proposal

Tenderers are bound by its proposal 30 days after the deadline for submitting the proposal or until they
have been notified of non-award.

The winners must maintain its proposal for a further 30 days to close the contract.
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Proposals not following the instructions of this Request for Proposal can be rejected by EIT Urban Mobility.

3.6. Additional information before the deadline for submitting
proposals

The instructions to the tenderers should be clear enough to avoid the tenderers having to request
additional information during the procedure. In case the tenderer is in need of additional information,
please address it to the address below, but it is only accepted if it is submitted before the deadline for
submitting proposals. Please also bear in mind, that EIT UM needs at least 2 days to give additional
information.

Subject : Additional Information : Rfp Workplace Service 2025-2028.

E-mail: procurement@eiturbanmobility.eu

3.7. Cost for preparing proposals

No costs incurred by the tenderers in preparing and submitting the proposal are reimbursable. All such
costs must be borne by the tenderer.

3.8. Ownership and confidentiality of proposals

EIT Urban Mobility retains ownership of all proposals received under this tendering procedure. Proprietary
information identified as such, which is submitted by tenderer in connections with this procurement, will
be kept confidential.

The potential or actual supplier should accept that during the implementation of the contract and for four
years after the completion of the contract, the CA has the right for the purposes of safeguarding its financial
interests that the proposal and the contract of the supplier may be transferred to internal as well as
external audit services.

3.9. Clarification related proposals

After submission of the proposal, it shall be checked if it satisfies all the formal requirements set out in the
proposal dossier. Where information or documentation submitted by the tenderer is or appears to be
incomplete or erroneous or where specific documents are missing, the CA may request the tenderer
concerned to submit, supplement, clarify or complete the relevant information or documentation within
an appropriate time limit.
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4. Evaluation of proposals

4.1. Exclusion criteria

The Tenderers will be excluded from participation in the current procedure, if:

a)

d)

it is bankrupt, subject to insolvency or winding-up procedures, where its assets are being
administered by a liquidator or by a court, where it is in an arrangement with creditors, where
its business activities are suspended, or where it is in any analogous situation arising from a
similar procedure provided for under national laws or regulations;

it has been established by a final judgment or a final administrative decision that the Tenderer
is in breach of its obligations relating to the payment of taxes or social security contributions in
accordance with the applicable law;

it has been established by a final judgment or a final administrative decision that the Tenderer
is guilty of grave professional misconduct by having violated applicable laws or regulations or
ethical standards of the profession to which the Tenderer belongs, or by having engaged in any
wrongful conduct which has an impact on its professional credibility where such conduct
denotes a wrongful intent or gross negligence, including, in particular, any of the following:

i. fraudulently or negligently misrepresenting information required for the verification
of the absence of grounds for exclusion or the fulfilment of selection criteria or in
the performance of a contract;

ii. entering into agreement with other Tenderers with the aim of distorting
competition;

iii. violating intellectual property rights;
iv. attempting to influence the decision-making process of the contracting authority
during the procurement procedure;

V. attempting to obtain confidential information that may confer upon its undue
advantages in the procurement procedure;

it has been established by a final judgment that the Tenderer is guilty of fraud, corruption, or
money laundering.

4.2. Award criteria

The EIT UM will award the contract to the tenderer who submitted the most advantageous technical and
financial proposal based on best value for money based on the following criteria (including the weighting
assigned to them). The quality of each proposal will be evaluated in accordance with the below mentioned
award criteria.
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The award criteria will be examined in accordance with the requested service/support indicated in Section
2 of the document and ensure best value for money by applying the below equation.

The technical score is calculated based on the assessment rating below:
DESCRIPTION SCORE

Provide proven experiences, of at least 5 years, in
similar services as listed in section 2.2. Include best
practices used and standard processes to ensure an
excellent User Experience. Include a time reference
for the services listed and the overall years of
experience.

Max. 20 points

Based on this evidence the tenderer will be scored as follows

» The highest ranking receives 20 points

» 2" highest in the ranking receives 15 points
> 3highest in the ranking receives 10 points
» 4™ highest in the ranking receives 5 points

Provide detailed description of the team that will be
involved the execution of the service. This must
include proven experience and expertise to properly
manage the service and tasks outlined in section 2.

As evidence the tenderer is to include a short version
of their CVs. The CV to be included must show the
skills required to provide the service. Max. 40 points

Based on this evidence the tenderer will be scored as follows

» Execution team with 5 or more members with relevant
experience & skills receives 40 points,

» Execution team with 4 members relevant experience & skills
receives 20 points

» Execution team with 3 members relevant experience & skills
receives 5 points

Provide detailed description of provisioning and
management of IT Software (Licenses) for clients.

As evidence the tenderer is to provide a portfolio of at
least 5 examples of services provided to other clients.
This is to include a software catalogue, available for
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EIT UM, in line with the requirements listed in the Max. 25 points
document.

Based on this evidence the tenderer will be scored as
follows:
» 5ormore Licensing mgmt. cases with catalogue receive 25
points
» 3-4 Licensing mgmt. cases receive 15 points
» 2 Licensing mgmt. cases receive 5 points

Provide detailed description of provisioning and
management of IT devices (Hardware) for clients.

As evidence the tenderer is to provide a portfolio of at
least 5 examples of services provided to other clients.
This is to include a hardware catalogue, available for

EIT UM, in line with the requirements listed in the
document. Max. 15 points

Based on this evidence the tenderer will be scored as
follows:
» 5 or more Hardware mgmt. cases with catalogue receive 15
points
» 3-4 Hardware mgmt. cases receive 10 points
» 2 Hardware mgmt. cases receive 5 points

The applicable award criteria will be weighted as follows:

A. Technical content:60%
B. Financial offer: 40%

Aggregate evaluation and scoring:

A. Technical content (maximum weighted score: 60%)
Evaluation of the technical content will be carried out following the below sub-
criteria:
|. Technical capacity of the Tenderer (maximum score: 100)

B. Financial offer (maximum weighted score: 40%)
The financial offer must be presented in EUR. Prices must be indicated as net
amount, excl. VAT.
The lowest offered price shall receive the highest score (40), others shall be
calculated in relation to that in linear equation.
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The financial offer must be presented in EUR. Prices must be indicated as net amount, excl VAT.

4.3. Selection of the suppliers

The final selection of the supplier will be based on the best price-quality ratio principle. The best price-
quality ratio is established by weighing technical quality against price on an 60%/40% basis, i.e.

Total technical score: max. 100 (weight: 60%)
Total financial score: max. 40 (weight: 40%)
Total score: max. 76 (total technical score x 0,6 + total financial score x 0,4)

The winners shall be the one with the highest total score summed from technical and financial scores,
and that tenderer shall be proposed for the contract.

The successful and unsuccessful tenderers will be informed in writing via email about the result of the
award procedure.

4.4. Signature of contract(s)
The tenderers will be informed in writing (via email) about the result of the award procedure.

For the contract, the template in Annex 1 shall apply.

Within 3 days of receipt of the contract from EIT Urban Mobility, the selected tenderer shall sign and date
the contract and return it to EIT Urban Mobility.

4.5. Cancellation of the proposal procedure

In the event of cancellation of the proposal procedure, EIT Urban Mobility will notify the tenderers of the
cancellation. In no event shall EIT Urban Mobility be liable for any damages whatsoever including, without
limitation, damages for loss of profits, in any way connected with the cancellation of a proposal
procedure, even if EIT Urban Mobility has been advised of the possibility of damages.

4.6. Appeals / Complains

Tenderers believing that it has been harmed by an error or irregularity during the award process may file a
complaint. Appeal should be addressed to EIT Urban Mobility. The tenderer has 3 days to file their
complaint from the receipt of the letter of notification of award.
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4.7. Ethics clauses / Corruptive practices

EIT Urban Mobility reserves the right to suspend or cancel the procedure, where the award procedure
proves to have been subject to substantial errors, irregularities, or fraud. If substantial errors, irregularities,
or fraud are discovered after the award of the Contract, EIT Urban Mobility may refrain from concluding
the Contract.

The suppliers shall take all measures to prevent any situation where the impartial and objective
implementation of the contract is compromised for reasons involving economic interest, political or
national affinity, family or emotional ties or any other shared interest (‘conflict of interests’). He should
inform EIT Urban Mobility immediately if there is any change in the above circumstances at any stage during
the implementation of the tasks.

4.8. Safeguarding of EU’s financial interest

The potential or actual supplier should accept that during the implementation of the contract and for four
years after the completion of the contract, EIT Urban Mobility has the right for the purposes of safeguarding
the EU’s financial interests, the proposal and the contract of the supplier may be transferred to internal
audit services, EIT, to the European Court of Auditors, to the Financial Irregularities Panel or to the
European Anti-Fraud Office.
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Annexes

1.1. Annex 1 —Service Agreement

SERVICE AGREEMENT

This Service Agreement (“Agreement”) is hereby made by and between:

EIT KIC URBAN MOBILITY S.L.U, a private limited company, having its registered office and place
of business at Pamplona 104, 08018, Barcelona, Spain, with VAT number B67513630, legally
represented herein by Francisco Ibafiez, acting as CFO of the company (hereinafter referred to as
“EIT UM”)

and

[-] a private limited company, having its registered office and place of business at [-], with
company registration number [-] and VAT number [-] legally represented herein by [-] acting as
legal representative (hereinafter referred to as the “Supplier”).

Hereinafter jointly referred to as the “Parties” or individually as a “Party”.

WHEREAS:

l. EIT UM is an entity that aims to encourage positive changes in the way people move
around cities in order to make them more liveable places by creating systemic solutions
that will move more people around the city more efficiently and free up public space,
ringing all key players in urban mobility together to avoid fragmentation, and engaging
cities and citizens from the beginning, giving them the opportunity to become true agents
of change.

Il. EIT UM has launched a tender for the provision of [...] (the "Tender").

. Supplier is a company specialized in the field of the Tender.
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V. Supplier has been awarded the Tender and therefore Supplier is willing and able to
provide the services specified in Annex 1 to EIT UM (the "Services") under the terms and
conditions set forth in this Agreement).

NOW, THEREFORE, THE PARTIES HAVE AGREED AS FOLLOWS:

Structure of the Agreement and precedence

This Agreement consists of the body of this Agreement and Annex 1 attached to this Agreement,
as well as the Tender.

The body contains standard general provisions applicable to all Services purchased by EIT UM
from Supplier under this Agreement.

Annex 1 contains the description of the Services and the time schedule for the delivery of such
Services (extracted from Supplier’s Offer), as well as additional specific conditions and
details adapted to the type of Services purchased by EIT UM from Supplier under this
Agreement.

In case of discrepancy between the description of Services and time schedule in the EIT UM
Tender and the description of Services and time schedule in Annex 1, the EIT UM Tender
shall prevail. In case of discrepancy between a provision in the body and a provision in
Annex 1, the provision in the body shall prevail unless the deviating provision in Annex 1
states expressly that it is specifically agreed by both Parties as being in deviation of a
specific provision of the body and refers clearly to the provision of the body concerned.

Ordering of Services, non-applicability of Supplier’s (standard) terms and conditions

Supplier does not commit to provide the Services exclusively to EIT UM, unless and to the extent
provided in Annex 1 for certain specific types of Services.

The contractual relationship between EIT UM and Supplier shall solely be governed by the terms
and conditions of this Agreement. EIT UM is therefore not bound by and expressly rejects
Supplier’s general conditions of services and any additional or different terms or provisions
that may appear on any proposal, quotation, price list, acknowledgment, invoice, packing
slip or the like used by Supplier.
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Performance of the Services, organization, quality, timely delivery, subcontracting, reporting of
progress, acceptance, changes

With due observance of the other provisions of the Agreement, Supplier shall perform the
Services specified under Annex 1 for EIT UM under this Agreement, within the time
schedule specified under Annex 1.

Supplier agrees to perform the Services by exercising due skill, speed and care, at a level generally
required of well-reputed Suppliers in the same field as the one covered by this Agreement
and shall make every effort to the best of Supplier’s abilities to serve the interests of EIT
UM as much as possible.

Supplier is free to organise the way it provides the Services and the timing thereof autonomously
and at its own discretion without supervision or authority of EIT UM, (i) provided the
Services are performed accurately and diligently and in accordance with the requirements
of this Agreement, including the timely delivery of the Services as specified under Annex 1
and (ii) subject to specific requirements as may be stated in Annex 1 regarding the way the
Services shall be provided. Supplier may conduct its business activities from its own
premises but may be requested to operate from EIT UM’s premises whenever it is
necessary for the performance of the Services. Supplier shall arrange their own travel,
should they need to travel in order to perform the Services. When performing the Services,
Service Provider shall use its own tools and materials, work forces. Supplier shall be fully
responsible for the proper execution of this Agreement in all respects.

Supplier shall use personnel who possess the qualifications and experience necessary for the
performance of the Services. Additional requirements relating to personnel may be
provided in Annex 1, as the case may be.

Unless otherwise specifically provided under Annex 1, Supplier may subcontract part of the
provision of the Services to subcontractors, provided such subcontractors are contractually
bound by similar obligations as under this Agreement, and provided Supplier has disclosed
the elements of the Agreement to be subcontracted and the identity of the relevant
subcontractor to EIT UM. Supplier remains at all times responsible for the work performed
by its subcontractors and for the acts, defaults and negligence of such subcontractors, and
no subcontract shall create any contractual relationship between any subcontractor and
EIT UM. Additional requirements relating to subcontracting may be provided in Annex 1,
as the case may be.

In order for EIT UM and Supplier to monitor the proper performance of the Services throughout
the Term of the Agreement (as described in Article O below), Supplier shall report to EIT
UM progress of the performance of the Services, in writing, at intervals and under
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conditions specified under Annex 1. Supplier shall provide EIT UM with time sheets
describing the tasks performed by Supplier and the time spent on each task, pursuant to
the regularity provided under Annex 1 and pursuant to the time sheet template provided
by EIT UM separately.

If, for whatever reason, Supplier is not able to perform the agreed Services, or is not able to meet
the deadlines agreed in Annex 1, Supplier shall notify EIT UM hereof promptly in writing,
and shall take any reasonable measure to mitigate the consequences of such situation, in
agreement with EIT UM.

Services delivered are subject to the acceptance of EIT UM. EIT UM shall issue a performance
certificate after completion of Services. Should EIT UM fail to reject part or all of the
Services provided within fifteen (15) (or other deadline set forth in Annex 1) calendar days
as from such delivery, on the grounds of a lack of quality or compliance, or because of late
delivery, Services shall be considered as accepted. Should EIT UM reject a Service (within
the above deadline) because of lack of quality or compliance, and such failure is capable of
remedy, Supplier shall re-perform the rejected (part of the) Service promptly (but no later
than five (5) calendar days in absence of any further instructions) at no additional charge
for EIT UM. Should such failure be not capable of remedy (given the type of Service and/or
the extent of the failure) or should the delivery have occurred after an essential delivery
deadline which renders the Service irrelevant or useless, the Services at stake shall be
considered as rescinded, and EIT UM is not obliged to provide any compensation to
Supplier for such Services.

Modifications to the Services and/or other provisions of this Agreement may only be agreed by
the Parties as per the EIT UM procurement rules, i.e. if:

(@) mutually agreed in writing, and

(b) the need for modification has been brought about by circumstances which a diligent
contracting entity could not foresee; and

(c) the modification does not alter the overall nature of the contract; and

(d) anyincrease in price is not higher than 25 % of the original value of the Agreement. In
addition, if several successive increases in price would be agreed, the total cumulating
of such successive increases shall not exceed 25% of the original value of the
Agreement; and

(e) modifications above 10% of the original value of the Agreement should only amend
specific conditions of the Agreement and be made by way of an amendment to this
Agreement signed by both Parties.

The Parties designate the following contact persons for communication with respect to this
Contract:
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For EIT UM For Supplier
Name: Name:
Phone: Phone:
E-mail: E-mail:

Compensation, invoicing and payment, expenses

Supplier is entitled to charge, in respect of Supplier’s Services as described under Annex 1, the

compensation specified in Annex 1 per Service.

Supplier may only charge the amounts under Article O corresponding to the delivered Services,

after acceptance of such Services by EIT UM.

Further, Supplier may only charge the amounts under Article O subject to (i) EIT UM having

received a correct invoice bearing the essential elements below, (ii) all relevant progress

reports relating to the delivered Services so invoiced having been properly delivered to EIT

UM in a timely manner and accepted by EIT UM in writing (as the case may be).

An invoice shall be considered as correct when containing the following essential elements:

a
b

e
f)

(a)
(b)
(c)
(d)
(e)
(
(

the name and address of Supplier

the VAT identification number of Supplier

the VAT identification number of EIT UM

the name and address of EIT UM

the invoice number

the invoice date

the date on which the Services were supplied (provided EIT UM has accepted them
pursuant to this Agreement)

the quantity and type of goods supplied (if applicable)
the nature and type of Services supplied

the following data for every VAT tariff or exemption:

the price per piece or unit, excluding VAT
any reductions that are not included in the price
the VAT tariff that has been applied

the cost (the price excluding VAT)
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in case of advance payment: the date of payment, if this is different from the
invoice date

the amount of VAT

By deviation to Article O, Supplier may charge the amounts under Article 0, at the beginning of
each (quarterly, monthly or other) period specified in Annex 1, if such alternative is
specifically agreed by EIT UM in Annex 1. In such a case, requirements of Article O shall
apply to each regular invoice.

The payment term applying to Supplier invoices fulfilling the requirements of this 0 is fixed in
Annex 1.

All amounts corresponding to the compensation per Service, as fixed in Annex 1, shall be fixed
tariffs, which may not be revised during the Term of this Agreement (as described in Article
0 below), unless specifically provided otherwise in Annex 1 (and within the limits of the
price revision mechanisms authorised under the procurement procedure).

Supplier may charge expenses to EIT UM, to the extent Annex 1 provides for such possibility.
Expenses shall only be paid if EIT UM has given its written approval prior to Supplier
incurring said costs.

If Supplier fails to fulfil any of its obligations under the Agreement, EIT UM may suspend payment
to Supplier, upon notice to Supplier.

Supplier hereby unconditionally accepts that EIT UM has the right to set off any amount that EIT
UM owes to Supplier under this Agreement, with any amount Supplier owes to EIT UM
under this Agreement or any other agreement.

Taxes, other contributions, no employment agreement and related indemnification

All tariffs are gross amounts but exclusive of any value added tax (VAT), sales tax, GST,
consumption tax or any other similar tax (“Taxes”).

If the Services under this Agreement are subject to any other Taxes, Supplier may charge such
Taxes to EIT UM, which taxes shall be paid by EIT UM in addition to the compensation for
Supplier. Supplier is responsible for paying any applicable Taxes to the appropriate (tax)
authorities.

In addition to Articles O and O, all social security, fiscal charges or taxation of any kind and
contributions of any kind including but not limited to value added, levies, withholdings,
unemployment, medical insurance and insurance of any kind, pensions, national insurance
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contributions and social security benefits, as imposed by any law, accommodation and
travel costs, living expenses, or other expenses and charges arising from this Agreement,
will be the exclusive responsibility of Supplier, who must pay such taxes, charges, any kind
of expenses and contributions directly to the competent authorities or employees (as the
case may be) (altogether called “Contributions”).

Supplier shall perform the Services hereunder as an independent contractor and not as an agent
of EIT UM and nothing contained in the Agreement is intended to create a partnership,
joint venture or employment relationship between the Parties irrespective of the extent of
economic dependency of Supplier on EIT UM.

Supplier shall indemnify and keep EIT UM harmless from any claims from any authority for
payment of any Contributions, including all interest charged in respect thereof, surcharges
and possible administrative fines in connection with the Services performed by Supplier on
the basis of the Agreement.

Intellectual property, ownership and licensing, IP infringement indemnification

“Intellectual Property Rights” or “IP” shall mean patents, utility certificates, utility models,
(industrial) design rights, copyrights, database rights, trademarks, trade names and trade
secrets, including moral rights and any applications, renewals, extensions, combinations,
divisions, discontinuations or re-issues of the foregoing.

Unless expressly specified otherwise in Annex 1, should the performance of the Services entail
the delivery of (written) advice, reports or any other materials or results (“Deliverables”),
the ownership of any Intellectual Property Rights in such Deliverables shall be vested in EIT
UM.

In addition to Article O, any item provided by EIT UM (or by a third party designated by EIT UM on
behalf of EIT UM) and used to perform the Services and/or embedded in the delivered
Services, shall at all times remain the ownership of EIT UM. Supplier shall have no right,
title or interest in any of these items nor any trademark or trade name from EIT UM.

By exception to Article O, Intellectual Property Rights owned or controlled by Supplier before the
start of the performance of the Services shall remain the ownership of Supplier
(“Background IP”).

Supplier hereby grant a non-exclusive, royalty-free and fully paid-up, worldwide, irrevocable and
perpetual license under its Background IP used for the performance of the Services, to EIT
UM, with the right to sublicense, for the use, make, have made, build-in, market, sell, lease,
license distribute and/or otherwise dispose of the Services and/or Deliverables.
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Supplier shall not, without EIT UM’ prior written consent, publicly make any reference to EIT UM,
whether in press releases, advertisements, sales literature or otherwise.

Unless expressly specified otherwise in Annex 1,

Supplier shall indemnify and hold harmless EIT UM, its Affiliates, partners, contractors and
employees in respect of any and all claims, damages, costs and expenses (including but
not limited to loss of profit and reasonable attorneys’ fees) in connection with any third
party claim that any of the Services alone or in any combination or their use infringes any
third party IPRs, or, if so directed by EIT UM, shall defend any such claim at Supplier’s
own expense. By “Affiliates” is meant any and all companies, firms and legal entities with
respect to which now or hereafter EIT UM, directly or indirectly holds 50% or more of the
nominal value of the issued share capital or 50% or more of the voting power at general
meetings or has the power to appoint a majority of directors or otherwise to direct the
activities of such company, firm or legal entity, including but not limitedly through a
domination agreement.

EIT UM shall give Supplier prompt written notice of any such claim, provided, however, any delay
in notice shall not relieve Supplier of its obligations hereunder except to the extent it is
prejudiced by such delay. Supplier shall provide all assistance in connection with any such
claim as EIT UM may reasonably require.

If any Services alone or in any combination, provided under the Agreement are held to constitute
an infringement or if their use is enjoined, Supplier shall, as directed by EIT UM, but at its
own expense: either 1) procure for EIT UM or its users the right to continue using the
Services alone or in any combination; or 2) replace or modify the Services alone or in any
combination with a functional, non- infringing equivalent.

If Supplier is unable either to procure for EIT UM the right to continue to use the Services alone
or in any combination or to replace or modify the Services alone or in any combination
in accordance with the above, EIT UM may terminate the Agreement and upon such
termination, Supplier shall reimburse to EIT UM the price paid, without prejudice to
Supplier's obligation to indemnify EIT UM as set forth herein.

Confidentiality, documents

“Confidential Information” means any and all proprietary and/or confidential data and
information, such as but not limited to commercial and/or technical information, that EIT
UM, its Affiliates or representatives may disclose directly or indirectly, whether in writing
or any other form, to Supplier that is related to the Service, which (a) is marked as
“confidential” or “proprietary” or words of similar import when disclosed, and (b) is orally
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disclosed and is summarized and described as confidential in a writing that is delivered to
Supplier within fifteen (15) days of disclosure.

During the period beginning on the Effective Date (as specified in Annex 1) and continuing for a
period of five (5) years thereafter (the “Confidentiality Period”), Supplier agrees not to: (i)
use EIT UM’ Confidential Information for any purpose other than for the Service; and (ii)
disclose EIT UM Confidential Information to any third party, except to its employees and
other persons under its supervision that are operating within its organization, including
without limitation, its Partners’ employees who (A) have a legitimate “need to know” to
accomplish the Service, and (B) are obligated to protect such Confidential Information
pursuant to terms and conditions not less restrictive than those contained in this
Agreement. Supplier shall protect EIT UM’ Confidential Information as required hereunder
using the same degree of care, but no less than a reasonable degree of care, as Supplier
uses to protect its own confidential information of a like nature.

Supplier’s obligations above shall not apply to any data or information that it can prove: (a) is
lawfully available to Supplier, prior to the time of receipt from EIT UM as verified by written
records; (b) is or becomes publicly available without violation of this Agreement or any
other obligation of confidentiality and through no act or omission of Supplier; (c) is lawfully
furnished to Supplier by a third party without use or disclosure restrictions; or (d) is
developed by Supplier without use of or reference to any of EIT UM’ Confidential
Information. Furthermore, a disclosure by Supplier that is required pursuant to any judicial
or governmental proceeding shall not be considered a breach of this Agreement, provided
that Supplier promptly after learning of such action shall notify, to the extent permitted by
applicable law, EIT UM thereof to give EIT UM the opportunity to contest disclosure or to
seek any available legal remedies to maintain such information in confidence.

Supplier is not permitted - alone or with or through others — to remove, dispatch, transmit or
allow any third parties to inspect, use or otherwise have access to any property belonging
to EIT UM or any of its Affiliates, including but not limited to any notes, drawings, letters,
formulas, recipes, other documents and/or any copies thereof, tools, designs, products
manufactured or (copies of) computer files or other data carriers, unless EIT UM has given
its prior written permission to any such action.

EIT UM shall remain the owner of all property it has made available to Supplier in connection with
this Agreement.

Supplier shall make all property belonging to EIT UM (or its Affiliates) such as, but not limited to
any notes, drawings, letters, formulas, recipes, other documents and/or copies of such
matters, tools, models, finished products, (copies of) automated files or other data carriers,
which come into its possession during the term of this Agreement, available to EIT UM in
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good condition immediately upon initial request, but in any case on the day on which the

Agreement ends.

Personal data

For the purpose of this Agreement,

e “Personal Data” shall mean any and all information relating to an identified or identifiable

individual, including but not limited to EIT UM current or former employees, employee

family members, dependents or beneficiaries, customers, consumers, suppliers, business

partners or contractors;

e “Processing” shall mean any operation or set of operations performed or to be performed

upon Personal Data, whether or not by automatic means, such as creation, access,

collection, recording, organization, storage, loading, employing, adaptation or alteration,

retrieval, consultation, displaying, use, disclosure, dissemination or otherwise making

available, alignment or combination, blocking, erasure or destruction (hereinafter also

referred to as a verb “Process”).

Where Supplier in the performance of the Agreement Processes Personal Data, then Supplier

agrees and warrants that Supplier shall:

(a)

(b)

(e)

comply with all privacy and data protection law and regulations applicable to its
Services;

Process Personal Data only (i) on behalf of and for the benefit of EIT UM, (ii) in
accordance with EIT UM’ instructions, and (iii) for the purposes authorized by this
Agreement or otherwise by EIT UM, and (iv) insofar necessary for the Services
rendered to EIT UM and as permitted or required by law;

maintain the security, confidentiality, integrity and availability of the Personal Data;
implement and maintain appropriate technical, physical, organizational and
administrative security measures, procedures, practices and other safeguards to
protect the Personal Data against (i) anticipatable threats or hazards to its security
and integrity; and (ii) loss, unauthorized access to, or acquisition or use of or unlawful
Processing; and

promptly inform EIT UM of any actual or suspected security incident involving the
Personal Data.

Without prejudice to the above, where Supplier in the performance of the Agreement

processes Personal Data, the Parties also execute the data processing agreement

attached as Annex 2.
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To the extent that Supplier allows a (sub)contractor to process the Personal Data, Supplier shall
ensure that it binds such (sub)contractor to obligations which provide a similar level of
protection, but in no way less restrictive, as this 0.

Supplier shall, upon the termination of the Agreement, securely erase or destroy all records or
documents containing the Personal Data. Supplier accepts and confirms that it is solely
liable for any unauthorized or illegal processing or loss of the Personal Data, if Supplier fails
to erase or destroy the Personal Data upon termination of the Agreement.

Supplier shall indemnify and hold harmless EIT UM, their officers, agents and personnel from any
damages, fines, losses and claims arising out of a breach of this O.

Liability, indemnification, insurance

Supplier shall indemnify and hold harmless EIT UM, its Affiliates, agents and employees, from and
against all suits, actions, legal or administrative proceedings, claims, demands, damages,
judgments, liabilities, interest, attorneys’ fees, costs and expenses of whatsoever kind or
nature (including but not limited to special, indirect, incidental, consequential damages),
whether arising before or after completion of the performance of the Services covered by
the Agreement, in any manner caused or claimed to be caused by the acts, omissions,
faults, breach of express or implied warranty, breach of any of the provisions of this
Agreement, or negligence of Supplier, or of anyone acting under its direction or control or
on its behalf, in connection with Services or any other information furnished by Supplier to
EIT UM under the Agreement.

Supplier warrants that it has taken out sufficient insurance against the aforementioned damage,
costs and interest, or has made a sufficient provision for this purpose and is obliged to fully
disclose to EIT UM immediately upon initial request all the (policy conditions of the)
aforementioned insurance(s) and/or provisions. Supplier shall indemnify EIT UM and shall
pay its insurance proceeds to EIT UM and furthermore indemnify for the excess amount of
the total claim of damages that is not covered by the insurance of Supplier or any other
insurance. EIT UM shall be entitled to take legal action against Supplier.

Neither Party excludes or limits its liability for death or personal injury arising from its own
negligence, fraud, breach of confidentiality or for any liability that cannot by law be
excluded or limited.

Subject to Article O, in no event shall EIT UM be liable under any theory of liability, for indirect,
incidental, special, consequential or punitive damages, which includes without limitation
damages for lost profits or revenues, lost business opportunities, loss of image or lost data,
even if EIT UM has been advised of the possibility of such damages and in no event shall
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EIT UM be liable to Supplier, its successors or assigns for damages in excess of the amount

due to Supplier for complete performance under the Agreement, less any amounts already
paid to Supplier by EIT UM.

Subject always to Article 0, depending on the nature of the Services and the liability risk

associated therewith, a cap to the liability of Supplier under this Agreement may apply only

if expressly mutually agreed in writing in Annex 1.

Suspension, termination of the Agreement

The Agreement is entered into as from the Effective Date (as specified in Annex 1) and shall end
by operation of law, without the requirement of prior notice of termination, on the date

the last of the Services have been delivered by Supplier, accepted and paid by EIT UM (the

“Term”).

As an exception to the above, EIT UM may suspend, withdraw, dissolve or terminate this

Agreement fully or partially with immediate effect without incurring any penalty or

compensation if and as soon as:

(a)

Supplier breaches any of its material obligations under this Agreement and,
notwithstanding a written request from EIT UM to repair the current breach and to
take appropriate measures to prevent such a breach in the future, fails to comply with
such a request within a reasonable deadline fixed by EIT UM in the notice; or

EIT UM, in its reasonable discretion, determines that Supplier is not able to perform
the Services as required; or

Supplier fails to provide EIT UM with adequate assurance of performance following
request by EIT UM; or

Supplier files a petition for bankruptcy or is declared bankrupt; or

Supplier has become unable to pay its debts as they fall due or make any special
arrangement(s) or composition with its creditors;

Supplier enters into voluntary or judicial liquidation;

the business of Supplier ceases to exist or control or ownership is taken over by a third
party;

as a result of the termination of the European programme(s) which requested EIT UM
to enter into this Agreement (as the case may be)

in case EIT UM does not sign a grant agreement with the European Institute of
Innovation and Technology (EIT) for the Business Plan 2026-2028 before 1% January
2026. Should such lack of signature occur, EIT UM shall notify the Supplier and inform
them about the suspension or termination of the agreement. In case of suspension,
suspension shall last from notice of suspension up until the earliest of (i) the date
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included in the notice of suspension lift or (ii) 31 March 2026. If lifted, suspension
will not alter the original termination date of the agreement. Should EIT UM not have
assigned a Grant Agreement with EIT by 315 March 2026, the Agreement shall be fully
and automatically terminated with immediate effect without incurring any penalty or
compensation.

As from receipt of a suspension or termination notice from EIT UM (under any legal ground),

Supplier shall take immediate steps to bring the suspended or terminated Services to

suspension or closure in a prompt and orderly manner. Should suspension occur, Supplier

shall not provide any services during the suspended period; notwithstanding, Supplier may

issue the invoices corresponding to services provided during the non-suspended period.

Supplier may, after giving fourteen (14) calendar days written notice to EIT UM, terminate the
Agreement if EIT UM:

Fails for more than one hundred twenty (120) calendar days to pay Supplier the
amounts due after the expiration of the payment term stated in Article O or
Consistently fails to meet its material obligations after repeated reminders; or
Suspends the progress of the Services or any part thereof for more than ninety (90)
calendar days for reasons not specified in the Agreement, or not attributable to
Supplier’s breach or default.

Safeguarding of EU’s financial interest and conflict of interest

Supplier accepts without reservation that during the implementation of the Agreement and for

four (4) years after the completion of the Agreement, EIT UM has the right to transfer the

tender proposal and the Agreement with Supplier to: (i) internal audit services; (ii) the EIT;

(iii) the European Court of Auditors; (iv) the Financial Irregularities Panel or; (v) the

European Anti-Fraud Office, for the purposes of safeguarding the EU’s financial interests.

Supplier confirms that it shall take all measures to prevent any situation where the impartial and

objective implementation of the Agreement is compromised for reasons involving

economic interest, political or national affinity, family or emotional ties or any other shared

interest (‘conflict of interests’). The Supplier is obliged to inform EIT UM immediately if

there is any change in the above circumstances at any stage during the implementation of

the tasks under the Agreement.



i . Co-funded by th
@ Urban Mobility gu:jr;egn uvmoﬁ u

Miscellaneous

All notices given under this Agreement shall be given in writing. Any subsequent change of
address shall be promptly notified by the Party concerned to the other Party and embodied
in an amendment to the preamble of this Agreement.

In the event that Supplier is prevented from performing any of its obligations under the
Agreement for reason of force majeure (being an event unforeseeable and beyond the
control of Supplier) and Supplier has provided sufficient proof for the existence of the force
majeure, the performance of the obligation concerned shall be suspended for the duration
of the force majeure. EIT UM shall be entitled to immediately terminate the Agreement by
written notice to Supplier if the context of the non- performance justifies immediate
termination, and in any event if the circumstance constituting force majeure endures for
more than thirty (30) days and, upon such notice, Supplier shall not be entitled to any form
of compensation in relation to the termination. Force majeure on the part of Supplier shall
in any event not include shortage of personnel or production materials or resources,
strikes, not officially declared epidemic or pandemic, breach of contract by third parties
contracted by Supplier, financial problems of Supplier, nor the inability of Supplier to
secure the necessary licenses in respect of software to be supplied or the necessary legal
or administrative permits or authorizations in relation to the Services to be supplied.

Supplier shall not transfer, pledge or assign any of its rights or obligations under the Agreement
without the prior written consent of EIT UM. Any such pre-approved, transfer, pledge or
assignment shall be null and void and have no effect vis-a-vis such third party.

The rights and remedies reserved to EIT UM are cumulative and are in addition to any other or
future rights and remedies available under the Agreement, at law or in equity.

Neither the failure nor the delay of EIT UM to enforce any provision of the Agreement shall
constitute a waiver of such provision or of the right of EIT UM to enforce each and every
provision of the Agreement.

No course or prior dealings between the Parties, no course of performance, and no usage of the
trade shall be relevant to determine the meaning of the Agreement and to modify the
provisions of this Agreement.

No waiver, consent, modification or amendment of the terms of the Agreement shall be binding
unless made in a writing specifically referring to the Agreement signed by EIT UM and
Supplier.
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In the event that any provision(s) of this Agreement shall be held invalid, unlawful or
unenforceable by a court of competent jurisdiction or by any future legislative or
administrative action, such holding or action shall not negate the validity or enforceability
of any other provisions of the Agreement. Any such provision held invalid, unlawful or
unenforceable, shall be substituted by a provision of similar import reflecting the original
intent of the clause to the extent permissible under applicable law.

All terms and conditions of the Agreement which are destined, whether express or implied, to
survive the termination or the expiration of the Agreement, including but not limited to
Intellectual Property, Confidentiality and Personal Data, shall survive.

The Agreement shall be governed by and construed in accordance with the laws of the country
or state in which the EIT UM ordering entity is located, as applicable.

Supplier and EIT UM each consents to the exclusive jurisdiction of the competent courts in (i) the
city in which the EIT UM ordering entity is located; or (ii), at the option of EIT UM, the
jurisdiction of the entity of Supplier to which the order was placed, or (iii), at the option of
EIT UM, for arbitration in which case Article O applies. Supplier hereby waives all defences
of lack of personal jurisdiction and forum non-convenience.

If so chosen by EIT UM in accordance with Article 0, any dispute, controversy or claim arising out
of or in connection with this Agreement, or their breach, termination or invalidity shall be
finally settled solely under the International Chamber of Commerce Rules of arbitration
(ICC), which Supplier and EIT UM declare to be known to them. Supplier and EIT UM agree
that: (i) the appointing authority shall be the ICC-International Chamber of Commerce of
Paris, France; (ii) there shall be three (3) arbitrators; (iii) arbitration shall take place in the
jurisdiction of the EIT UM entity mentioned in the recitals or, at the option of EIT UM, the
jurisdiction of Supplier’s entity mentioned in the recitals; (iv) the language to be used in
the arbitration proceedings shall be English; and (v) the material laws to be applied by the
arbitrators shall be the laws as determined under Article 0.

The United Nations Convention on International Sale of Goods shall not apply to the Agreement.

Drawn up on [DATE]
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EIT KIC URBAN MOBILITY, S.L. [company name]
Francisco Ibafiez [name of representative]
CFO [position of representative]
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Annex 1 to the Services Agreement

In addition to the general terms and conditions specified in the body of the Service Agreement,
the Parties hereby agree on the following specific conditions and details:

Description and timing of the Services subject to the procurement procedure (as per Article 0 of
the Agreement) and detailed description of the types of Services and Deliverables (as per
Article O of the Agreement) covered by the Agreement:

- Task1
- Task?2

Price of the Services (as per 0 of the Agreement):

Services Price
[Subject of the services] [(Unit) price of the services]

Charging the compensation to EIT UM (as per Article 4 of the Agreement)

Supplier may charge the amounts of the Agreement at the end of the following period:

Payment 1 — [description] [date]
Payment 2 - [description] [date]
Payment 3 - [description] [date]

Payment term applying to Supplier invoices (as per Article 4 of the Agreement):

Payment term (expressed in calendar days) | 30 days

Term of the Agreement (as per Article 10 of the Agreement):

In application of Article 10.1 of the Agreement, the Effective Date on which the Agreement
starts and the Termination Tate on which the Agreement shall terminate automatically are
set forth below:

Effective Date (start of the Termination Date (i.e. date on which the last
agreement) service is expected to be delivered and paid)
[Starting date of the contract] [End date of the contract]*

*Without prejudice of other grounds of termination of the Agreement, the Agreement may be
suspended or terminated, with immediate effect without incurring any penalty or
compensation, in case (a)EIT UM does not sign a grant agreement with the European Institute
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of Innovation and Technology (EIT) for the Business Plan 2026-2028 before 1 January 2026.
Should such lack of signature occur, EIT UM shall notify the Supplier and inform them about
the suspension or termination of the agreement. In case of suspension, suspension shall last
from notice of suspension up until the earliest of (i) the date included in the notice of
suspension lift or (ii) 31st March 2026. If lifted, suspension will not alter the original
termination date of the agreement. Should EIT UM not have assigned a Grant Agreement
with EIT by 31 March 2026, the Agreement shall be fully and automatically terminated with
immediate effect without incurring any penalty or compensation.
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Annex 2 to the Services Agreement

The processing of personal data is subject to Regulation (EU) 2016/679 of the
European Parliament and Council regarding the protection of individuals in
respect of the processing of their personal data and of the free circulation of such
data (hereinafter referred to as “GDPR”) and the Spanish Organic Law 3/2018, of
5t December, on Personal Data Protection and Guarantee of Digital Rights.

The Parties have determined to enter into this data processing agreement
(hereinafter referred to as the “Data Processing Agreement”) having due regard to
Article 28 of the GDPR.

This Data Processing Agreement is an integral part to the service agreement agreed
between the Parties (hereinafter referred to as the “Agreement”)

In the course of providing the services, the Supplier as "Data Processor" may
process personal data on behalf of EIT UM (hereinafter referred to as: “Personal
Data”). Therefore, the Parties agree to comply with the following provisions with
respect to any Personal Data, each acting reasonably and in good faith.

NOW IT IS HEREBY AGREED as follows:

Purpose of the Processing Engagement.

1.1 The purpose of this Data Processing Agreement is to establish the conditions under
which during the provision of services the Data Processor shall be responsible for the
processing of the Personal Data contained in some databases owned by the EIT UM and/or
the Personal Data collected from data subjects, in order to be able to fulfill with the
Agreement obligations. In no case the Data Processor may use the data to its own purposes.

2.

2.1

2.2

Processing of EIT UM’s Personal Data

EIT UM instructs the Data Processor to process EIT UM’s Personal Data.

The Data Processor shall:
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Comply with all applicable data protection laws in the processing of EIT
UM'’s Personal Data;

Not process EIT UM’s Personal Data other than on the relevant EIT UM’s
documented instructions and only for the purpose of providing the
services under the Agreement. If the Data Processor considers that any of
the instructions infringes the GDPR or any other data protection
regulation, the Data Processor shall immediately inform EIT UM.

In the event that the Data Processor needs to process Personal Data of any
data subject on behalf of the EIT UM, the Data Processor shall comply with
the GDPR in the collection of any such data, including collecting the data
subjects express consent, where applicable and if so instructed by EIT UM.
Upon EIT UM requirement, the Data Processor shall use the consent form
provided by EIT UM.

Describe the specifications of the processing: subject-matter, duration nature
and purpose of the processing, the type of personal data, categories of data
subjects and the subcontracted processing, according to Exhibit A.

If applicable, keep a written record of all categories of processing activities
carried out on behalf of EIT UM according to art. 30.5 of the GDPR, containing:

e The name and contact details of the Data Processor and sub-processors
and each person in charge of the processing.

e The categories of processing carried out on behalf of each responsible.

e |f applicable, transfers of Personal Data to a third country or
international organisation, including the identification of that third
party country or international organization and, in the case of transfers
referred to in the second subparagraph of Article 49 (1) of the GDPR,
the documentation of adequate guarantees.

e An overview of the technical and organizational measures of security
relating to:

— Pseudonymization and encryption of Personal Data.

— The ability to ensure the permanent confidentiality, integrity,
availability and resilience of processing systems and services.

— The ability to restore availability and access to Personal Data
quickly, in the event of a physical or technical incident.
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— The process of regular verification, evaluation, and valuation of the
effectiveness of technical and organisational measures to
guarantee the security of the treatment.

2.2.6 Nottocommunicate the Personal Data to third parties, except with the express
authorisation of the Data EIT UM, in the legally admissible cases.

The Data Processor may communicate the Personal Data to other processors of
the same EIT UM, in accordance with EIT UM'’s instructions. In this case, EIT
UM shall identify, in advance and in writing, the entity to which the data must
be communicated, the data to be communicated and the security measures to
be applied for the communication.

3. Data Processor Personnel

3.1 The Data Processor shall take reasonable steps to ensure the reliability of any
employee, agent or contractor of any sub-contracted processor who may have
access to EIT UM’s Personal Data, ensuring in each case that access is strictly limited
to those individuals who need to know or access the relevant EIT UM’s Personal
Data, as strictly necessary for the purposes of the Agreement, and to comply with
the applicable laws in the context of that individual's duties to the sub-processor,
ensuring that all such individuals are subject to confidentiality undertakings or
professional or statutory obligations of confidentiality.

4. Security

4.1 Taking into account the state of the art, the costs of implementation and the
nature, scope, context and purposes of the processing as well as the risk of varying
likelihood and severity for the rights and freedoms of natural persons, the Data
Processor shall in relation to EIT UM’s Personal Data implement appropriate
technical and organizational measures to ensure alevel of security appropriate to
that risk, including, as appropriate, the measures referred to in Article 32(1) of the
GDPR.

4.2 In assessing the appropriate level of security, Data Processor shall take account the risks
that are presented by the processing, in particular from a Personal Data breach.

4.3 In any case, the Data Processor shall implement mechanisms to:

e Ensure the continued confidentiality, integrity, availability and resilience of
processing systems and services.
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e Restore availability and access to Personal Data in a timely manner in the event
of a physical or technical incident.

e Verify, evaluate and assess, on a regular basis, the effectiveness of the technical
and organizational measures in place to the security of the processing.

e Pseudonymize and encrypt Personal Data, where appropriate.

e Designate a data protection officer and communicate his/her identity and
contact details to the EIT UM, where appropriate.

5. Outsourcing

5.1  The Data Processor shall not outsource the provision of any of the services to be
performed under this Data Processing Agreement which involve the processing of
Personal Data, except for ancillary services needed for the normal operation of the Data
Processor’s services.

5.2  When it is necessary to outsource any processing, EIT UM shall be informed by
written means of this fact in writing 15 days in advance, and receive an indication
of the processing that is intended to be outsourced and identify clearly and
unambiguously the subcontractor and its contact details. The outsourcing may be
undertaken only if the EIT UM approves it.

5.3  Thesubcontractor, who will also be a processor, shall be obliged to comply with the
Data Processor's obligations under this Data Processing Agreement and with any
instructions issued by the EIT UM. Itis the Data Processor’s responsibility to regulate
the new relationship so that the subcontractor may be subject to the same
conditions (instructions, obligations, security measures, etc.) and the same formal
requirements as the Data Processor regarding the proper processing of Personal
Data and the safeguarding of the rights of data subjects. In the event of non-
compliance on the part of the subcontractor, the Data Processor will remain fully
liable to the EIT UM.

6. Data Subject Rights

6.1 Taking into account the nature of the processing, the Data Processor shall assist
EIT UM by implementing appropriate technical and organizational measures, in so
far as this is possible, for the fulfiiment of EIT UM’s obligations, as reasonably
understood by EIT UM, in responding to the exercise of the rights of:

e Access, rectification, erasure and objection.

e Limitation of processing
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e Data portability
o Not to be subject to automated individualized decisions (including profiling).

6.2 When the data subjects exercise their rights, the Data Processor must
communicate this by e-mail to the address indicated by EIT UM. The
communication must be made immediately and in no case later than the working
day following receipt of the request, together, where appropriate, with other
information that may be relevant for resolving the request.

7. Personal Data Breach

7.1  The Data Processor shall notify EIT UM without undue delay upon becoming aware
of a Personal Data breach affecting EIT UM’s Personal Data, providing EIT UM with
sufficient information to allow EIT UM to meet any obligations to report or inform
data subjects of the Personal Data breach under the data protection laws.

7.2  The Data Processor shall co-operate with EIT UM and take reasonable commercial
steps as are directed by EIT UM to assist in the investigation, mitigation and
remediation of each such Personal Data breach.

7.3 If available, the following information, as a minimum, shall be provided:

a) Description of the nature of the Personal Data breach, including, where
possible, the categories and approximate number of data subjects affected;

b) The name and contact details of the data protection officer or other point of
contact from whom further information may be obtained;

c) Description of the possible consequences of the Personal Data breach;

d) Description of the measures taken or proposed to be taken to remedy the
Personal Data breach, including, where appropriate, the measures to mitigate
the possible negative effects;

If and to the extent that it is not possible to provide the information at the same
time, the information shall be provided in a phased manner without undue delay.
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8. Data Protection Impact Assessment and Prior Consultation

8.1 The Data Processor shall provide reasonable assistance to EIT UM with any data
protection impact assessments, and prior consultations with supervising
authorities or other competent data privacy authorities, which EIT UM reasonably
considers to be required by article 35 or 36 of the GDPR or equivalent provisions
of any other data protection law, in each case solely in relation to processing of
EIT UM’s Personal Data by, and taking into account the nature of the processing
and information available to the subcontractors.

9. Deletion or return of EIT UM’s Personal Data

9.1 Processor shall promptly and in any event within 10 business days of the date of
cessation of any services involving the processing of EIT UM’s Personal Data, delete
and procure the deletion of all copies of those EIT UM’s Personal Data.

9.2 However, the Processor may keep a copy of the data, with the data duly blocked,
for as long as liability may arise from the performance of the service.

9.3 Processor shall provide written certification to EIT UM that it has fully complied
with this section 9 within 10 business days of the cessation date.

10. Audit rights

10.1 The Data Processor shall make available to EIT UM, upon request, all information
necessary to demonstrate compliance with this Data Processing Agreement and shall
allow and contribute to audits, including inspections, by EIT UM or an auditor
mandated by EIT UM in relation to the processing of EIT UM’s Personal Data.

11. Data Transfer

11.1 The Data Processor may not transfer or authorize the transfer of Personal Data to
countries outside the EU and/or the European Economic Area (EEA) without the
prior written consent of EIT UM. If Personal Data processed under this Data
Processing Agreement is transferred from a country within the European
Economic Area to a country outside the European Economic Area, the Parties shall
ensure that the Personal Data are adequately protected. To achieve this, the
Parties shall, unless agreed otherwise, rely on EU approved standard contractual
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clauses for the transfer of Personal Data.

12. General Terms

12.1 Confidentiality. Each Party must keep this Data Processing Agreement and the
information it receives about the other Party and its business in connection with
this Data Processing Agreement confidential and must not use or disclose that
confidential information without the prior written consent of the other Party
except to the extent that:

@ disclosure is required by law;
(b) the relevant information is already in the public domain.

12.2 Notices. All notices and communications given under this Data Processing
Agreement must be in writing and will be delivered personally, sent by email to the
email address set out in the Agreement.

Exhibit A
1. Description of Personal Data processing

1.1. The Data Processor is enabled to process on behalf of EIT UM, the Personal Data
necessary to provide the services described in clause 1.3 of the Agreement.

1.2. The processing will consist of:

The processing of personal data by the Data Processor under the scope of this
Agreement may take place when XXXXXXX

1.3. Specification of the processing to be carried out: (Please mark with a cross where
applicable)

— Collection

— Recording

— Structuring

— Modification

— Conservation

— Extraction

— Consultation

— Communication by transmission
— Dissemination
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— Interconnection
— Collation

— Restriction

— Deletion

— Destruction

— Conservation

— Communication

Ot e e
2. ldentification of the affected information

For the execution of the services derived from the fulfilment of the object of the Agreement
and subject to the obligations stated in this Data Processing Agreement, the Data Processor
will process the Personal Data described below:

(Please number all Personal Data processed e.q image, voice, nationality, name, surname,
etc.)

e Image
e voice
e nationality
e name

® surname

job title

3. Duration

This Data Processing Agreement shall enter into force upon being made and shall remain
in force as long as the provision of services under the Agreement lasts.

4. Subcontracting

The Data Processor is authorized to subcontract the following processing:

(please inform if there is going to be any data processing subcontracting)
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1.2 Tenders submission form

Tender Submission Form

”

for the procedure of “.....[title of the procurement procedure]

1. Tender submitted by

Name of legal entity <name>
Registered address <address>
VAT/Tax registration number < >
Company registration number < >

2. Contact person

Name <name>
Address <address>
Telephone <number>
E-mail address <email>

3. Statement

|, <name>, the undersigned, being the authorised signatory of the above tenderer [for
consortiums, this must include all consortium members], hereby declare that we have examined
and accept without reserve or restriction the entire content of the tender documentation for the
above procurement procedure. We offer to provide the services requested in the tender
documentation on the basis of the following, which comprise our financial offer and our technical
offer [if applicable]:
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Award criteria

Tenderer’s Offer

Financial offer:
net X EUR
<presented in EUR (net amount, excl. VAT)>
<Technical offer: (if applicable) > e.g.:
Expert 1:
<e.g. presented in number of years of experience> XY - X years of
experience
e.g.:
e name and professional capacity of Expert 1 Expert N:
(according to RFP 4.2 a) ii) Xy - X years of
experience

e name and professional capacity of Expert N
(according to RFP 4.2 a) ii)

Signed:

[Signature of representative]

[Position of representative]
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1.3 Tenders declaration form

<Date>

<Name and address of Contracting Authority >
Subject: <Please include here the title of the procurement procedure>

TENDERER’S DECLARATION
Dear Sir/Madam,

In response to your letter of invitation for the above contract |, < Name and position of authorised
representative of the firm>, hereby declare that we:

are submitting this tender for this contract. We confirm that we are not participating in any other tender
for the same contract in any form (as in a consortium or as an individual candidate);

we also confirm that we shall take all measures to prevent any situation where the impartial and
objective implementation of the contract is compromised for reasons involving economic interest,
political or national affinity, family or emotional ties or any other shared interest (‘conflict of interests’).
We will inform the Contracting Authority immediately if there is any change in the above circumstances
at any stage during the implementation of the tasks;

we accept that during the implementation of the contract and for four years after the completion of the
contract, the supplier must keep confidential any data, documents or other material that is identified as
confidential at the time it is disclosed (‘confidential information’).

we accept that during the implementation of the contract and for four years after the completion of the
contract, the Contracting Authority has the right for the purposes of safeguarding its financial interests,

the proposal and the contract of the supplier may be transferred to internal as well as external audit
services.

We understand that if the information provided is proved false, the award may be considered null and
void.

Yours faithfully,

<Signature of authorised representative>



