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31 July 2023.1:00 - 12:30 Speakers
11:00-11:05 | Welcome,jntroduction & agenda
The New European Bauhaus & Connect NEB call
11:05 - 11:20 A Introduction to the New European Bauhaus Maria Marrugat,
' ' A Overview of EIT Community NEB EIT Community Manag&lT Urban Mobility
A Connect NEB call
Showcasef projects . . .
11:20-11:30 | A Minante Watermill g::nMso tgt:rlzr:jr?k;rl\\ilzeé\lqaub
A Lugoj For kids, bkids
11:30-11:40 | Q&A
General procedure AnnelLaure Aslanian,
11:40- 12-10 A cCall Calendar Programme Office=IT Urban Mobility
' ' A Liveapplication session NetSuite Rebecca van Eijk
A Evaluation process EIT Community Offic&]T Urban Mobility
_ i : Ellen Gale
12:10-12:20 | How to write a successful proposal ProjectmanagerClimate KIC
12:20¢ 12:30 Q&A
12:30 Closing remarks
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e New European Bauhaus initiative connects
the European Green Deal to our daily lives and
living spaces.

§ in harmony \
W with nature
and our planet g [Oéo . . .
t,g—-‘."f It calls on all Europeans to imagine and build
connectin, ) . . . .
[ e together a sustainable and inclusive future that is
C beautiful for our eyes, minds, and souls.

quality of
experience,
inspired by
art & culture
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Participatory

process
Sustainable
I: to repurpose
I to close the loop
lll:to regenerate
// Multi-Level
f engagement
Transdisciplinary Beautiful
approach

NEB Compass

The New European Bauhaus Compass is a guiding framework for
decision and project-makers wishing to apply the NEB principles and
criteria to their activities. You can find it in here.
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https://new-european-bauhaus.europa.eu/get-involved/use-compass_en
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ait Community

New European Bauhaus

OEIt Urban Mobility (eit ) Climate-KIC (eit ) Food (eit ) Manufacturing

Maria Anne Rebecca Natalia Marianne Anna
Marrugat Laure vanEijk Vera Lemberger LiisaLaarits
Aslanian
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NEW EUROPEAN BAUHAUS (NEB)

e / PROTOTYPES / PROJECTS AND SERVICES / PRODUCTS

R

"} < NEB MENTORS

Supportingstart-ups on their NEB mentors are a core j Scaling-up the most

J journey to deliver sustainable, component and they help y promising Connect

7 beautiful and inclusive products across all activities. NEB and Co-Create
and services NEB projects
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Nurturing early-stage
ideas in our
MakerSpaces

Community gatherings
for celebrating and
visioning new ways of
living together

Local communities and
public authorities building
sustainable, beautiful and

inclusive public space
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solutions and initiatives
to advance sustainability,
beautv and inclusivitv

Citizen generated r)

SOCIAL DEMAND FOR CHANGE
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© Who can apply? Funding Cofunding

Connect & available per | rate
project
Co ra EB C"S ConnectNEB Single entities MpZnnn 20%

Cocreate NEB Consortia oR-4 npznnn 25%
partners includingpne
city/region/affiliated
entity
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Up to 8 projectswill be awarded with a maximum of EIT
fundingofm p Y € LIS NCofudbigdf2@wf the
total cost is a must.

Examples: o 5
A Totalcod 2F LINRP2SOG My TpaeY 9L¢ Fdzy RAy3 wmp
Fdzy RAYy3 o T1TpnYe O08KAOK Sldzrta uHm: 2F my

Ac22dlft O02ad 2F LINR2SOG Hn nnneyY
Fdzy RAYy3a p nnnYe O08KAOK A& | 020S

Financial Sustainability Mechanism is not a must it
will be assessed in the evaluation criteria.
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Toactivate citizengenerated solutions/ initiativeghat empower citizengo
deploy beautiful, sustainable and inclusive new solutiontheir
communities influencing local policies for change.

The proposal must address at least one of the following:

)

L s P A (QO 3. Prioritisinghe places and people that
1.REconnectingg A U K Yy I U dzNB S VSESR Al GKS Yz2ad
ZIN)

.,.9 2. REgainingsense of community /\I
9"'_'_': and belonging zg

4. The need for long term, life cycle and
Integrated thinking in industrial ecosystem
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BringNature Home:A
physical intervention
BRING NATURE HOME anda replication

-a practical handbook -

All activities must achievat leastone2 ¥ (G KS SELISOGSR 2dzi 02YS &) handbook
A A:Boost solutiongto advance sustainability, beauty and inclusivity of local
strategies )
A .Y t NA2NRGA & Senpowerkhensty @desighSduRoas | Yy R
A C: Strengthetransdisciplinary and intergenerationatollaboration A -

9.CONCLUSION. a3

In addition, all submitted proposals must meet at least one of the expected

outputs: P

A 1:Codesgn and cestewardshipof green spaces and public realm. f“"j"”'_’,“_"_?’_’“f““"'”“ ” . gﬂﬁ;ﬁgrzﬁ,zggit;a,E)';ﬁLing:
A 2:Social activation and nofiabelled educationand training activities. ' Five projects for urbanhange,
supported by scale models
developedby the
participatingstudents and
discussedt a public
presentationwith decision
makers.

New European Bauhaus eit C‘,ommunlty Funded by the
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All the abovetargetedoutcomes andutputsaim to influence local
policy/strategiesto achievea systenchange.




Each proposal mustddress Key Performance Indicators (KPtee mandatory EITHEOSKIPI
andanother one from the lisbelow.

KPI KPI Name Description Target
Code

EITHEO Participants in nothabelled

8.1 education and
training

KSNO2 Demonstrations/pilots/livin
g labs within a project that
involve citizens/ local
associations

CLO1  Strengthened resilience to
the unavoidable impacts
of climate change

KIC. Transition towards greater

B05.1  circularity

FDO1 Increased public

engagement in food system

Number of successful participants in workshops, online train 25
courses, and other education/training activities. Activities must
have aclearly defined learning outcomes, and which carries

out competency assessment method are applicable.

Actively engaged an appropriate amount 1
of citizens/community representatives of various age and
social groups in running a demonstration/successful pilot/living
lab* to encourage experimentation, research and the
development of solutions

Number of people with strengthen climate resilience as an 25
output of the project.

Number of activities that lead to a reduction of material 1
consumption (related to the process and/or product targeted)

in the Connect NEB programme.

Number of people taking part in food aweation activities. 25

New European Bauhaus
beautiful | sustainable | together

AizputeCitizens' FOrum | sz

HistoricalHeritage:ran a
series of workshopgalks

preserving andostering |-
the historical heritage |-
of buildingsin theirtown

EITHEOS8.1

for Preservation of

and events aimed at/f4

Citizens forum — voting for the ideas. Planned 200, participated 205 participants.

Laboratory for New
Neighbouring:the pilot of a new
model for integration oflifferent -“Z’

social groups around .ﬁ-p
marketplace. Pictured is one ai%3

their workshops.

‘ @ Community

8.1.6 PPT screen from the meeting with the local leaders, module C jpg

Funded by the
European Union



- 10 months project duration

- 2 mandatory deliverablegintermediate and final report)
- Mentorship programme

- Mid-term review

Cohort meetings
Commsactivities for project visibility
In-persongathering with the cohort

Project Duration = 10 months

Continuous communication with coordinating KIC

Mentorship programme

February March April May June July August September October November December January

<
& Project kick- : B proj i
5 Project kl'ck off Mid-term = Project wrap-up
& meeting . ir meeting
6 review t; performance
2 performance ao_7| reporting +
9 reporting + et DELO2 due
o DELO1 due o

) S _ _ New European Bauhaus ejt ) Community Funded by the
*This calendar is indicative. Dates might be subject to change. beautiful | sustainable | together New European Bauhss European Union
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LUGOJ UrbanizeHub

FOR KIDS, BY KIDS
#FKBK
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Context

The number of bike usersspecially
among theyouth, has
beendramatically decliningecently.

Sren gth Weakn ess Oppo rtunity Th reat

Inadequate cyclinghfrastructure

Over 25% of trips ihugoj are made Renowned as Romania's "City o
by bike Bikes"

Urbanize New European Bauhaus eit ) Community Funded by the
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Objectives

Reported Issues

Street With Potholes
Inadequate Pedestrian Crossing
Potholes In The Pavement

A Identify the obstacles people face in cycling to school, evaluate Missig TrtfcLiote

Narrow Pavement

the existing infrastructure, and exreate solutions to present to Hich Kerb

the municipality.

A Stimulate people's participation and involvement in the decision
making processes of their school by forming a H®rgh working

group to deal with school projects.

UrbanizeHub

Dangerous Junction

Dangerous Dogs

Ne Place To Park Bike

lllegaly Parlced Cars

Other

Unpaved Roads

Cannot seethe cars coming my way

-
Andrei
10 years old

Route:
Olari Street - School

Route challenges:

Needs:
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Razvan Maria
12 years old 14 years old

Route: Route:
Muresului Street - School Rahovei Street - School
Route challenges: Route challenges:
Needs: Needs:

to park the
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Ouitcomes.

AEngaging people atgrassroots level, focusing on
neighbourhoods

Ferovidingtools and guidance A Enhancing urban stakeholder communicatiol

fofferingtailor-made solutiongor different A Facilitating: Student's Experience
communities
A GeoTracking
Ancorporating theviews of various

stakeholdersnto the process of design and A GISStoryMapDevelopment
Implementation

A Longterm community development
Mrioritisingpeopleand social inclusiout also g y P
the economyto boost competitiveness and EU

strategic autonomy

Urbanize New European Bauhaus eit ) Community Funded by the
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Educating the youth on sustainable transportation methods and associated infrastructure

N\
[ﬂ\\ Further solidifying the town's identity as a cycling hub

— Incorporating findings into the municipality's mobility plan
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MmineiNte

NATURAL E CULTURAL

PRl v, A
vyl AT i

- - = o i |
4 ;‘-',““/s/l.," 0 A I' e ) S Ry
e .,’A”}:’(-',“ e

S

o, ?

CULTURAL EXPERIENCE

PROTOTIPAR UMA PROTOTYPING A
EXPERIENCIA NATURAL AND

CONVITE

entrada livre

28 jul 2023

local Minante, Rio Neiva
hora 18h00 as 20h30

Apresentacdo do projeto
Workshop Participativo

Performance ‘Cantadeiras do Vale do Neiva'

Lanche

rioneiva.com/minante

New European Bauhaus
beautiful | sustainable | together
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mineiNte

PROTOTIPAR UMA PROTOTYPING A
EXPERIENCIA NATURAL AND
NATURAL E CULTURAL

CULTURAL EXPERIENCE

A local-scale project with the objective of

experimenting and testing new ways of
celebrating, contemplating and enjoying the
public space in the Minante Watermill area,

CONVITE

entrada livre

28 jul 2023

local Minante, Rio Neiva

on the Neiva river, in Northern coastal Portugal, e
namely along the existing trails and public paths

found on both banks. Hpesnac dop

Workshop Participativo

Performance ‘Cantadeiras do Vale do Neiva'

Lanche

rioneiva.com/minante

June to December 2023

Wwww.rioneiva.com/minante New European Bauhaus l @ Corter]\unlt.y‘ - - Funded by the
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http://www.rioneiva.com/minante

Partnhers:

CITCEM

CENTRO DE INVESTIGACAO TRANSDISCIPLINAR
el CULTURA, ESPACO E MEMORIA

Rio Neiva i Environmental NGO —_—
(ESPOSENDE @

[ camara municipal
R[O NEIVA CAMARA MUNICIPAL

ASSOCIAGAD OF DEFESA 0O KMBIENTE VLANA DD CASTELD

CITCEM T Centre for Transdisciplinary Research
@ulture, Space, Memoryo

Municipality of Esposende

Municipality of Viana do Castelo

New European Bauhaus eit Communn:y Funded by the
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Based on the &tories of both sidesdproject (NEB
EIT, 2021), when the local community clearly
highlighted the Minante area as a place close to
their hearts in need of new uses and celebration.

Estor=s
deAmbes
DsLados

A construcao de uma visao
e narrativa colectiva
sobre a foz do Rio Neiva.

New European Bauhaus ejt ) Community Funded by the
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http://www.rioneiva.com/estorias

Operational objectives / approach:

Set of interventions co-created with, by and for
the local community, valuing a diversity of
perspectives that result in different
experiences, material or immaterial.

Some key indicators:

> 500 persons involved

14 public events and workshops

13 interventions

14 local stakeholders actively engaged

New European Bauhaus ejt ) Community Funded by the
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Outputs:

Ethnographic video documentary Scientific seminar @?ublic spaces as locus of
knowledgeb

Outdoor photo exhibition

Scientific output (paper presentation)

B o0 0 k Mimahte: @ living galleryd

NEB capacitation session / national event

Visions for the future

New European Bauhaus ejt ) Community Funded by the
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https://vimeo.com/902256285
https://rioneiva.com/wp-content/uploads/2024/02/Minante_PhotoExhibition.pdf
https://rioneiva.com/wp-content/uploads/2024/02/MINANTE_booklet_vFinal.pdf
https://rioneiva.com/wp-content/uploads/2024/03/minante_vision.pdf
https://citcem.org/public-spaces-as-locus-of-knowledge-prototyping-a-natural-and-cultural-heritage-experience-through-co-creation-with-the-local-community/
https://rioneiva.com/wp-content/uploads/2024/03/Minante_FaroConvention.pdf
https://rioneiva.com/wp-content/uploads/2023/09/evento_partilhaNEB_26set_PT.pdf

Common ground

Installation serving as aplace for contemplation and a circle for the propagation of
riparian species Setup on the river banks, evoking the history of the areaas a
comunal agricultural territory . Right-bottom photo shows the first signsof the
planted trees growing D and are all still growing.

European Union
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A flag for Minante
Interact and intervene in the public spaceon the smallsandbankin
the middle of the river: co-create a flag for Minante
3 z . ¥ < J ‘ 1‘* .’ ‘;,. "g‘: & ': ; i e 3 X

Funded by the
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Panel of local flora prints
Interacting with and understanding the Minante biodiversity and
identity : panel of local flora prints

New European Bauhaus Funded by the
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Production margins: reimagining a water channel
Collective creation of a seriesof objects/ structures that call upon other modes of relating to the river

to 1) look again at the materials that were part of the place, in dialoguewith its current condition; and
2) remember the operational function of watermills as sawmills, linen mills and flour mills.

beautiful | sustainable | together
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