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A. Executive Summary  

EIT Urban Mobility’s objectives and expected results for 2021 

The activity portfolio 2021 was designed to address EIT Urban Mobility’s five strategic objectives (SOs). EIT Urban Mobility 

(EIT UM) activities are clustered into 10 areas and their respective segments and activities. Next to the eight areas based 

on the EIT guidelines for the BP 2021, the “City Club and Living Labs” and the “Factory” have been added as separate 

areas1 to cater to EIT Urban Mobility’s strategy of involving cities as partners for demand-driven innovation (the City Club) 

and running a dedicated vehicle for the deployment and scaling of proven solutions (the Factory). In a nutshell, the focus 

of the individual areas is described hereunder.   

ACADEMY: After being hit hard by the consequences of COVID-192, “Getting back on track”, is the Academy’s mission 

statement for 2021: Launching three additional programmes in the Master School and expanding its university network 

(7 in total). In the Competence Hub, a complete portfolio of courses (from web-TV teaser videos to full extensive face to 

face training) will be implemented and the Doctoral Training Network further advanced.  

INNOVATION: Supporting cutting-edge urban mobility projects from the EIT Urban Mobility BP2021 as they are executed 

in 2021 with monitoring and reporting. Moreover, the innovation portfolio will expand as additional connections are 

fostered to create communities of interest around key challenges. These will progress from informal discissions to more 

formal structures with opportunities for wider engagement and international cooperation. Technical, Financial and Sci-

entific working groups will be established focused on innovation to ensure our community is seen as being state-of-the-

art in its work.  

BUSINESS CREATION: Business Creation activities will be fully deployed in 2021. In January 2021, all five regions will run 

their accelerator programmes supporting two batches of five start-ups annually per programme. The GoGlobal activities 

have been included in the Scale-up Hub programme which will support 15 scale-ups, of which three will be selected to 

run EIT UM-funded pilots with partner cities. The Finance2Move activities will focus on scouting, selecting, and investing 

in 10 ventures during the year, using EIT UM funds reserved for such purpose. 

DISSEMINATION & OUTREACH: Feedback throughout the different target groups has been very positive, showcasing that 

dissemination measures have been well developed and implemented. Initiating new communication measures (e.g. dig-

ital CEO newsletter) is a priority for 2021 to maximise EIT UM outreach. Besides, citizen engagement will be made a 

priority in 2021, reaching out to citizens and using the Citizen Engagement platform, developed in 2020, to disseminate 

about citizen engagement good practices of the partnership and beyond. To push citizen engagement activities, a Citizen 

Engagement officer will be onboarded in 2021. 

CITY CLUB & LIVING LABS: Consolidating the City Club and its functioning as a community of public governments and 

transport practitioners working with local mobility ecosystems by extending the outreach also to RIS countries and es-

tablishing the Mobility Leadership Group of decision makers is the target for 2021. City Club is improving the processes 

for challenge prioritisation to set the agenda and feed into the other programme areas, especially Innovation. The Living 

Labs Officer will facilitate the EIT UM network of mobility living labs. The City Adviser Officer (who will be onboarded in 

2021) will support best practice sharing among members, and innovation matchmaking with start-ups. 

FACTORY: By creating a web platform, cities will be enabled to highlight their challenges and key stakeholders to develop 

the right solutions with EIT UM partners. The concept of the Lighthouse Project will be fine-tuned to promote best prac-

tices through real-world showcases.  

___________ 

1 As done in the BP 2020 

2 The 2020 Academy operations have been severely affected by COVID-19 consequences, causing a low number of Master School students (decreases 
from two to only one launched programme, and from 80 <30 students), courses and KAVAs across the segments moving to online, delayed launches 
and cancelations. This situation hit EIT Urban Mobility hard as we were just about to ramp up and develop the key elements of the Academy. To mitigate 
issues and risks as much as possible, plans were adjusted but still several deliverables were cancelled, and the corresponding budget decreased accord-
ingly. 
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MANAGEMENT:  Operations implementation in the 2nd ramp up year with the aim of further improvement by ensuring 

efficient and effective management by central headquarter and in the Innovation Hubs is the main focus. Particular at-

tention is foreseen to lead and conduct the legal and operational transition to Horizon Europe in the second year of operations 

(operational, legal, systems adaptation). With more programmes ramping up over the next 15 months, it is foreseen to 

extend our headquarter operations team from 14 (target for the end of 2020) to 19 by the end of 2021 to ensure opera-

tions at full speed. 

EIT RIS: Continuing to extend the network and partnership in RIS countries to empower local stakeholders through a 

variety of project offerings (12 EIT RIS countries will participate in 2021’s activities). Optimising Academy and Factory 

visibility will be a focus for next year, alongside launching 12 EIT Urban Mobility RIS hubs. 

CROSS-KIC: Strengthening collaboration across Innovation Communities by teaming up with EIT Digital, EIT InnoEnergy, 

Climate-KIC, EIT Raw Materials, EIT Health, EIT Food and EIT Manufacturing. 

HEI CAPACITY BUILDING: This area and the pre-pilot for 2021 are still under development in cooperation with all other 

Innovation Communities and the EIT. We are actively contributing to the initiative and strongly support the efforts made 

to test different models for establishing a resource-efficient, replicable, and scalable innovation and entrepreneurship 

capacity building methodology.  

The table below highlights selected Key Performance Indicators (KPI), which will measure the impact of our activities. 

 Table A-1: EIT Urban Mobility selected KPIs Table 

___________ 

3 Target for EITHE03.1 and EITHE03.2-EITRIS include early stage startups (without legal entities). 

4 Targets for EITHE04.1 and EITHE04.2-EITRIS include start-ups created of RIS KAVAs 

KPI Labels KPI 2021 2022 2023 Total 

EITHE02.1 # Marketed Innovations 15 18 18 51 

EITHE03.1 # KIC Supported Start-ups/Scale-ups3 118 115 115 348 

EITHE03.2-EITRIS # KIC Supported Start-ups/Scale-ups 40 45 45 130 

EITHE04.14 # Start-ups created of/for innovation 19 5 6 30 

EITHE04.2-EITRIS # Start-ups created of/for innovation 10 2 2 14 

EITHE05.1 # Start-ups created of EIT labelled MSc/PhD pro-
grammes 

2 4 7 13 

EITHE05.2-EITRIS # Start-ups created of EIT labelled MSc/PhD pro-
grammes 

0 0 1 1 

EITHE6.1 € Investment attracted by KIC supported start-
ups/scale-ups 

3,120,000 5,405,000 8,685,000 17,210,000 

EITHE06.2-EITRIS € Investment attracted by KIC supported start-
ups/scale-ups 

120,000 405,000 1,185,000 1,710,000 

EITHE07.1 # Graduates from EIT labelled MSc and PhD pro-
grammes 

0 50 130 180 

EITHE08.1 # Participants in (non-degree) education and training 2,715 2,700 4,100 9,515 

EITHE09.1 # EIT labelled MSc/PhD students and graduates who 
joined start-ups 

0 2 10 12 

EITHE13.1 # Success stories presented by KICs to the EIT 20 20 20 60 

KONHE01 # Companies involved in EIT labelled programmes 12 20 20 52 

KONHE03.2 # City engagements in projects 51 50 50 151 

KONHE04 # Order for Factory consultancy 5 13 25 43 

KONHE06 # Outreach events in EIT RIS countries 44 30 29 103 

KONHE08 # Education activities at EIT RIS hubs 17 26 20 63 

KONHE11 # Number of external and internal events 109 115 119 343 

KONHE13 Annual reach of impressions of EIT Urban Mobility 
online content 

420,000 467,000 514,000 1,401,000 

KONHE20 # Designed/tested innovations 17 25 30 72 

KSN01 # Innovation pilot scaling 7 10 11 28 

KSN02 # Demonstrations/pilots/living labs within a project 
that actively involve citizens and/or local associations 

44 51 63 158 

KSN03 # Public realm improvements 50 75 100 225 
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Significance of this Business Plan for the implementation of the Strategic 

Agenda 

The Business Plan 2021 is a major tool to drive forward the implementation of the EIT Urban Mobility Strategy Agenda, 

our multi-annual work programme. It enables EIT UM to conduct activities in all programmes: the Academy, Innovation, 

Business Creation, Factory, and City Club and Living Labs. This will allow the achievement of the transformation of urban 

mobility that EIT UM strives for.  

EIT Urban Mobility continues on its path and substantially grows its activities in all relevant areas. The activities (see Figure 

A-1 with budget distribution across the Areas below) are designed to make a real impact on people’s mobility and con-

necting stakeholders across the urban mobility ecosystem, as well as with adjacent KICs such as EIT Climate KIC. Every-

thing EIT UM does is geared towards achieving the social impact goals: improving the quality of life in cities; expanding 

climate change mitigation efforts, increasing the competitiveness of cities and the European mobility sector.  

The Business Plan 2021 continues many of the activities already started in 2019 and 2020 and also benefits from a re-

defined three-layer strategic process (Figure B-3) to better fine-tune annual activities. Based on the five strategic objec-

tives (SOs) in the Strategic Agenda (SA), five workshops with partners have been carried out in the Innovation Hubs to 

break down focus areas for 2021. Alongside the city challenges, the partnership strategy, and the activity areas, they 

provide strong guidance for the activities in 2021.  

 

Figure A-1: Business Plan 2021 budget (total KAVA costs) distribution per Area  

In its strategic approach to creating impact, EIT UM acts within with the knowledge triangle to identify barriers and change 

levers, align on focus areas and set mid- and long-term targets. In this regard, the Impact Framework outlines the pathway 

to deliver on the five SOs and aims to maximise the societal and economic impact of our action.  

EIT Urban Mobility is taking on the urban mobility challenge by breaking down silos between the different stakeholders 

in the mobility value chain. It is addressing each aspect of the knowledge triangle – Education, Innovation, and Business 

– in a balanced manner as well as creates synergies between them.  

The urban mobility ecosystem is complex and only a systemic approach will bring the desired changes to deliver on its 

vision and mission. Therefore, EIT Urban Mobility puts the needs of cities and citizens at the centre and makes its City 

Club the enabler for change. EIT Urban Mobility’s partner cities act as a network of best practice sharing and global 

cooperation to lead fruitful regulation and governance change. The City Club is currently composed of 15 public govern-

ments and we continue to be open for new cities. Importantly, the City Club serves as the challenge generator, helping 

EIT UM to determine the most relevant challenges to address and to accelerate the uptake and implementation of inno-

vation, and meet city needs.  
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Drivers for the design of the Business Plan 2021 and learnings from 2020 

EIT Urban Mobility people: In 2019, EIT Urban Mobility has successfully started up its operations, being run by an interim 

organisation until the permanent Chief Executive Officer (CEO) and Chief Operating Officer (COO) were in place in sum-

mer 2019. The intensive phase of recruitment continued into 2020: Teams at KIC LE and Innovation Hub level have been 

completely staffed, processes have been established, and working groups have been formed and started their work. Even 

though the COVID-19 pandemic forced various challenges on the implementation of the onboarding procedures, many 

new team members have been successfully welcomed to the organisation. The Management Team is particularly proud 

of the smooth transition, especially with onboarding new team members. Therefore, the main 2021 success factor for us 

will continue to be our people, who are equipped with individual expertise, paired with a dedication to jointly achieve 

real change in Europe’s urban mobility.  

EIT Urban Mobility organisation and process implementation: After the start-up year 2019 with many interim solutions 

and processes required to get the organisation off the ground, our processes have largely matured and professionalised 

during 2020, the 1st ramp-up year. The main improvements around the Business Planning include a more focused ap-

proach of the Call for Proposal (CfP) procedures, i.e. the proposal evaluator recruitment as well as the reporting and 

monitoring structure, which has been simplified based on partner feedback. The Management Team will be discussing 

the possibility of further advancements in these processes in the future contest of Horizon Europe (ideation process for 

co-defining mobility challenges with partners and City Club, matchmaking as well as possibly of one and two-stage CfP 

processes). Key performance indicator (KPI)-technicalities were especially difficult last year, with uncertainties on the 

partner, and also on the system side. A priority is set to make sure that our organisation and all partners are aligned 

regarding the KPIs (incl. all processes around them) and are determined by the Strategic Agenda to lead the EIT UM 

impact. 

EIT Urban Mobility engagement with partners: With our marketing and matchmaking activities for the exceptional COVID-

19 call and Call for BP2021 we created traction and extended our network to 92 project partners. However, we also 

experienced a tension between opening and extending the partner network and sustaining an intimate community feel 

and close relationship with core partners similar to the proposal phase and start-up year. One of the main goals of Inno-

vation Hubs will therefore be to further develop the value proposition for core partners and strengthen our trusted rela-

tionships with them, while simultaneously openly engaging with local ecosystems, attracting new partners to boost our 

community’s innovation capacity and impact.  

EIT Urban Mobility crisis response: The COVID-19 pandemic has undoubtedly brought along many challenges for individ-

uals, organisations, and procedures alike, not only at EIT Urban Mobility. COVID-19-induced capacity bottlenecks led to 

reduced level of participation from some core partners. Apart from the great adjustments from all EIT UM staff to the 

new home office situation and to perform in a continuous, resilient and active mitigation mode of the partners and port-

folio, another success story in these volatile times shall be pointed out: the increased flexibility of EIT in response to 

COVID-19 was an enabler for the KIC and the EIT Community to act quickly and launch the #EITCrisisResponse. This ap-

proach is embedded in the value of this community and will contribute to implementing the lessons learned from those 

processes, e.g. establishing a common understanding regarding “unallocated” funds to serve short-term needs.  

Key risks and assumptions 

Major risks for EIT Urban Mobility in 2021 include (see Section C.4 for full details): 

Financial: The new specific legal framework of the EIT, as part of the Horizon Europe Framework Programme for Research 

and Innovation and the new European Union financial framework (Multiannual Financial Framework 2021-2027), has not 

been finalised yet and may be subject to change. This is a major risk and uncertainty for EIT UM and its Business Plan 

2021. 

A lower 2021 budget than anticipated in the EIT Urban Mobility Strategic Agenda (40M EUR) would set the achievement 

of the Strategic Objects, as described in the Strategic Agenda (accepted by the EIT) at risk. This diverse portfolio has been 

built based on the range of budget indicated in December 2020, which is only expected to be formally confirmed by EIT 

Governing Board by beginning of February.  
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Operational: The global COVID-19 pandemic has dominated the world over 2020 and constitutes a complex risk for this 

Business Plan 2021. One main aspect involves our partners, who are financially challenged and have been facing capacity 

bottlenecks. We are expecting that our partners are slowly regaining strength and resource availability over the next 

months, and we stay closely connected (online) more than ever to support and understand early if difficulties continue 

and risks for delivering the 2021 KAVA portfolio arise.  

COVID-19 proved to have affected all EIT UM thematic areas in different ways, particularly hitting some specific ones: 

Academy (and related RIS activities) in the creation and development of courses (scholarships) and in the applications for 

internships; Innovation in relation to the automotive sector (e.g. car-sharing, and in the closure of affiliated companies). 

However, some other sectors are expected to boost despite the pandemic, e.g. Business Creation plans to increase the 

opportunities to invest due to new potential solutions created by start-ups. 

Furthermore, uncertainties still exist around the transition timeline and details of Horizon Europe (HE) as well as the 

operational implications for EIT Urban Mobility’s operations, governance, legal documents, IT system, partnership struc-

ture, processes, and procedures. In the legal transition to Horizon Europe, a smooth process of partner consultation to 

execute the Business Plan as planned has been already initiated. To efficiently communicate changes and implications of 

the new framework to partners, EIT UM will need support and close collaboration with EIT in Budapest. Implementation 

of the legal and operational transition to HE as well as coping with potential structural implications for the operations and 

partnership of the KICs (cascading model) will be highly challenging for EIT UM as a whole.  EIT UM will operationally and 

administratively address the HE transition by legally aligning with the new rules, adapting internal processes and moni-

toring accordingly, creating new IT systems that can support the application and monitoring of the HE requirements. 

 

B. Implementation of EIT Urban Mobility’s multiannual 
strategy 

All EIT Urban Mobility activities serve the purpose of eventually achieving three societal impact goals (level three impact 

goals): 

• Improved quality of life in cities; 

• Mitigation of climate change; 

• Competitiveness of cities and the European mobility sector for job creation. 

To achieve these long-term goals (level 1 – societal impact) as represented in the EIT Urban Mobility performance pyra-

mid, EIT Urban Mobil-

ity must break down 

silos, become the 

most impactful urban 

mobility community 

in Europe (level one - 

tactical goals) and ac-

celerate the transition 

to sustainable urban 

mobility and liveable 

urban spaces (level 

two - strategic objec-

tives).  

 

B.1 Expected results and impact 

 

Figure B-2: EIT Urban Mobility performance pyramid with impact goals on three levels 
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To implement the Strategic Agenda and deliver on the five SOs, EIT Urban Mobility breaks down the long-term planning 

objectives into medium-term focus areas to more clearly define required short-term actions and hence better enable the 

development of partner-driven activities in the Business Plans. 

The SOs as well as the guiding strategic elements as included in the Strategic Agenda for the period 2021 to 2027 provide 

the long-term strategic direction of EIT Urban Mobility. Due to the fast pace of the sector and the emerging need for 

ongoing fine-tuning of the short- to medium-term focus to ensure the highest degree of impact, EIT Urban Mobility in-

volved partners in the definition of the strategic focus areas in 2021, through a series of interactive workshops. In addition 

to the thematic focus set by partners, the revisited and grouped city challenges, the partnership growth strategy, as well 

as the activity areas and their interconnection, are taken into consideration to narrow down the yearly activity planning. 

This three-layer setup builds the basis for the annual Business Plan and is expected to be repeated on a recurring basis 

until 2027.  

Below, several selected activities depict how their results in 2021 will contribute to EIT Urban Mobility’s overall SOs and 

the associated impact and indicators. 

 

Strategic Objective 1: Create liveable urban spaces 

SO1 aims at improving the quality of life and accommodating urban growth, by minimising the space and environmental footprint 

of mobility (in terms of GHG emissions, noise and air pollution). It also aims at improving the wellbeing and health of the citizens 

by reshaping public space and bringing public life back to city streets.  

This will be done by striking a better balance between the conflicting demands of mobility and other areas of people’s lives and by 

encouraging the development of more efficient mobility systems, which take up less public space. EIT Urban Mobility will facilitate 

the uptake of a new style of city planning — from designing cities for cars to designing cities for people. 

A selection of activities and their expected results and impact planned for 2021: 

• WALKCYCDATA (KAVA ID: 21172): A data infrastructure for vulnerable road users - this activity aims at providing a pilot 
framework for integrating and analysing data related to cycling and pedestrian transport modes to improve safety and 
user experience for vulnerable road users (VRUs)in cities, boosting uptake of green transportation modes i.e. bike, walk-
ing. 

• AITraWELL (KAVA ID: 20024): Promote long-term health and wellbeing for all citizens living in our cities: Our solution 
encourages citizens to share their preferences, characteristics (physical/mental wellbeing), and perceptions of the built 
environment and mobility services, and to combine this subjective data with available quantitative data (e.g., level of 
pollution, mobility service data), to promote positive behavioural change. 

• InnovaCity 2.0 (KAVA ID: 20066): InnovaCity brings together employees of start-ups, municipalities and corporate institu-
tions to collaborate on the development of novel urban mobility solutions. The fully online workshops are co-located in 
six innovative cities across Europe - Paris, Helsinki, Munich, Barcelona, and a city in Hungary - where cross-functional 
teams composed of mobility enthusiasts from municipalities, universities, renowned corporations & rising start-ups work 
on solving real-world urban mobility challenges using user-centred methods. 

• Factory – Providing solutions (KAVA ID 21281): The Factory will leverage the outputs of new and customized ideation 
tools to optimise ideation & matchmaking which will have already been tested in Q4/2020. Thanks to the creation of a 
web platform, cities will be able to indicate their challenges and stakeholders to develop the right solutions jointly with 
the European innovation community throughout the year. This is expected to lead to more city-based challenges, and 
therefore more tailored projects overall. Against this backdrop, the Factory will define a commercialization strategy for 
so-called “premium challenges”. 

KPIs addressed by this SO in 2021: 
KSN01 - Innovation pilot scaling: 7 
KSN03 - Public realm improvements: 50 
KONHE03.2 - City engagements in projects: 51 
KON11 - Number of internal and external events: 109 

Strategic Objective 2: Close the knowledge gap 

SO2 aims at fostering the competitiveness of the European mobility sector by promoting the ability to innovate through education 

and training. This is done by offering a comprehensive combination of Innovation & Entrepreneurship courses and training with 

more technical and technological modules spanning from topics such as geography, data analysis, data science and management 

to sustainable transportation and mobility solutions. In this way, students, entrepreneurs and professionals. are offered intersec-

toral, international, interdisciplinary and challenge-based education and training, which aim to create a more entrepreneurial 

mindset.  

A selection of activities and their expected results and impact planned for 2021: 
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• Boosting Innovation and Entrepreneurship Challenge 2021 (KAVA ID: 21136): The activity builds on a new model for an I&E 
challenge-driven Academic activity for the Master School. It aims to boost performance through collaborating and sharing 
best practices among institutions with the target to develop student’s skills with an international perspective and knowledge 
triangle exposure. Training EIT Urban Mobility’s graduates with the most suitable skills to be entrepreneurs and to improve 
the innovation in public institutions and companies in the mobility sector. The activity was piloted in 2020 with emphasis on 
how to scale the results to new additional partners and incorporate Boost I&E as an integral part of the Master School, in 
addition to gaining expertise regarding online implementation due to adjustments made to the COVID-19 situation. The 
gained knowledge and experience will feed into the recently launched Master School programme and to the following pro-
grammes that start in 2021. 

• Doctoral Training Network (KAVA ID: 20083 and 20084): The Doctoral Training Network is a collective of universities, academ-
ics and PhD students, seeking to promote I&E in the field of urban mobility. It provides urban mobility PhDs with a customis-
able I&E course portfolio, a platform for networking and exchange on their individual research. It was launched in 2020 with 
PhD students across partner universities and the  first Annual Doctoral Forum was  held in the fall 2020 to facilitate networking 
and innovation, based on the respective student’s research area. The Annual Doctoral Forum will be the Doctoral Training 
Network’s flagship event taking place on an annual basis and giving PhD students the opportunity to boost their personal and 
career prospects by joining this expanding network of academics, with strong links to industry, city governments, and inter-
national mobility providers.  

• Urban Mobility Changemaker - Facilitating Change for future mobility (KAVA ID: 21048): The purpose of the activity is to pilot 
an executive education and professional development programme targeted at transport and mobility planning executives and 
their teams from the public and private sector. The executive education and professional development programme acts as a 
round table for education, networking, co-creation and innovation in the urban mobility sector.  

• Women in Urban Mobility (KAVA ID: 21072): The activity strives to empower women to take entrepreneurial actions and 
leadership positions, and to encourage companies, cities, and governments to foster gender equality, and enrich the innova-
tion process in urban mobility with female perspectives to increase social inclusion and shape an equitable urban mobility 
future. The activity will create a unique network of urban mobility professionals across Europe, focusing on female empow-
erment.  

KPIs addressed by this SO in 2021: 
EITHE08.1 - Participants in (non-degree) education and training: 2,715 
KONHE01 - Companies involved in EIT-labelled programmes: 12 
KONHE08 - Education activities at EIT RIS Hubs: 17 
KONHE21 – New courses developed: 30 

Strategic Objective 3: Deploy user-centric, integrated mobility solutions 

This SO3 aims at ensuring the fundamental right of mobility for all by fostering the uptake of novel mobility solutions designed 
around people’s needs, and offering all citizens access to a new generation of clean, safe, affordable, and equitable travel options 
while reducing private car use (and ownership) and boosting the use of alternative modes of transport, especially active mobility. 

At the same time, SO3 addresses air quality and public health concerns, by boosting active travel as part of the daily routine, im-
proving the user experience of public transport riders, and capitalise on the shared mobility schemes. It increases the share of active 
mobility such as walking and cycling; integrate mobility into the urban environment by architectural design; and foster end-to-end 
travel and logistics chains by resolving the challenge of bridging the first and last mile. 

A selection of activities and their expected results and impact planned for 2021: 

• MULTIDEPART (KAVA ID: 21114): Bus On Demand or Microtransit allows the provision of public transport services through 
flexible routes and schedules based on collected user data through digital or other communication tools. The Idea comes 
from rural areas with growing potential to solve accessibility to urban low-demand areas thanks to the digitalization of public 
transport and mobile phone. 

• ANTITRASH (KAVA ID 20007): Assess and improve the cleanliness of shared vehicles, trains, and trams. Demo machine-vision 
based trash detection system, odour detection system, and develop materials more suitable for shared vehicle applications. 
Demos linked to customer satisfaction and their perceptions regarding the attractiveness of different transportation modes. 
Second-year focus: final developments of products and full-scale prototypes. 

• Factory Scaling Tools 2.0 (KAVA ID: 21282):  
o UMAM (Urban Mobility Analysis Model): An indicator-based assessment tool to holistically analyse a city´s urban mobility 

maturity. The tool supports cities in accelerating their strategic development/ plans to achieve better performance. Stra-
tegic roadmaps are developed based on the results of the analysis. UMAM is intended to be carried out yearly (for City 
Club members). 

o MAMCA (Multi-Actor Multi-Criteria Analysis): Decision-making tool to support the scaling of urban mobility & logistics 

solutions by involving different stakeholder scenarios and creating a feedback channel for commercial solutions. 

KPIs addressed by this SO in 2021: 
EITHE02.1 - Marketed Innovations: 15 
KSN01 - Innovation pilot scaling: 7 

Strategic Objective 4: Accelerate market opportunities 
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SO4 aims at reinventing Europe’s urban mobility sector to boost competitiveness on a global scale, protect and create new jobs in 
both the public and private sector. It stimulates the entrepreneurial ecosystem to accelerate new business ideas, models and 
players and support the creation and deployment of technologically and socially innovative products and services.  

This SO contributes to start-ups, SMEs, OEMs and suppliers to easily engage with each other and with cities and citizens about 
their needs and expectations.  

A selection of activities and their expected results and impact planned for 2021: 

• UMOS (KAVA ID: 20026): The project creates a clearing house for mobility data and uses in Europe as a neutral technical 
service to transfer data between entities. The project has the potential to transform mobility data handling and could, if 
scaled, provide European data-friendly freedom of movement anywhere on any mode of transit.  

• Accelerator (KAVA ID 20032; 21055; 21129; 21144; 21146; 20087): The goal of this KAVA is to create a state-of-the-art pro-
gramme across Innovation Hubs that is attractive for urban mobility start-ups. Application and selection of each batch, con-
sisting of five start-ups per region twice per year, is envisaged to be highly competitive again (for the first batch in 2020, 
roughly one out of ten start-ups was admitted). Early-stage start-ups from within the EU and EIT involved countries are eligible 
to apply. 

• The Scale-up Hub (KAVA ID 21106) is EIT Urban Mobility’s offer to mature start-ups in the growth and scale-up stage from EIT 
regions. They can join either after graduating from EIT Urban Mobility's Accelerator or an external programme. Start-ups will 
be selected in a competitive process every year. Membership will be curated carefully every 12 months. Non-performing 
start-ups or start-ups not using the offered services are excluded to preserve the highest quality. The “Scale-up package” 
includes access to EIT Urban Mobility networks, cities’ innovation pilot projects for the Top 3, and international pilot custom-
ers. It also provides visibility for the start-ups, regulatory and country-specific administration support at Innovation Hub level.  

• Finance2Move (KAVA ID 20090; 20111) is EIT Urban Mobility’s financial support arm, targeting high potential seed and post-
seed start-ups. Finance2Move will facilitate business creation by driving the investment process and matching innovative 
urban mobility ideas to relevant networks of funds (e.g. access to pool of local, financial, public donors providing public equity 
as well as public loans and to Venture Capitalists), grants and Pan-European Investor Demo Days. 

KPIs addressed by this SO in 2021: 
EITHE02.1 – Marketed Innovations: 15 
EITHE03.1 - KIC Supported Start-ups/Scale-ups: 118 
EITHE03.2-EITRIS - KIC Supported Start-Ups/ Scale-ups: 40 
EITHE04.1 - Start-ups created of/for innovation: 19 
EITHE04.2-EITRIS - Start-ups created of/for innovation: 10 
EITHE06.1 - Investment Attracted by KIC supported start-ups/ scale-ups: 3,120,000€ 
KONHE10: Investments secured via Finance2Move: 65 

Strategic Objective 5: Promote effective policies and behavioural change 

SO5 brings together key players — private sector, academics and researchers, municipalities and citizens — to increase social 
acceptance and citizen awareness of sustainable mobility solutions and create a regulatory environment that allows those solu-
tions to be competitive in terms of price, accessibility, and comfort. 

It aims to promote an active approach to regulation, helping remove barriers for innovation in cities and create a favourable 
framework for all. It enables cities to monitor and assess the effectiveness of urban mobility measures to take more informed 
decisions and build facts-based narratives that foster behavioural change. 

A selection of activities and their expected results and impact planned for 2021: 

• CELESTE (KAVA ID: 21109): Intelligent Speed Assistance (ISA) systems enable speed alerts and, in some cases, automatic speed 
reduction and compliance. Celeste will analyse the current synergies between dynamic speed limits and ISA, define solutions 
covering the entire traffic management value chain, and create a reusable assessment toolkit aimed for cities to easily identify 
their speed limit problems. 

• FDDM (KAVA ID 21060): Using technology, nudge behavioural games, and street mapping and zoning, the project will compare 
the effects on the mobility network and compliance of users by testing new incentives like dynamic pricing or nudging to 
avoid certain streets in several use cases. The result is an API and way of working that will be used for mobility management 
within the participating cities and a scale-up strategy to other cities. 

• City Club and Living Labs (KAVA ID: 20101) The Mobility Leadership Group: A high-level group of decision-makers, city leaders 
and mayors who are committed to creating more liveable cities and can steer the policy shift needed in urban transitions and 
transport. Cities leading a paradigm shift: The City Club is built on commitment on the long run and seeks to secure political-
buy in and support to innovation projects. This group will help to break up working in silos and foster cross-sectoral and 
integrated approaches; coupling efforts across European cities with existing initiatives to achieve a wider societal impact; 
building bridges across communities and forging stronger ties with organizations that bring mayors together. 

• City Club and Living Labs (KAVA ID: 20101) Living labs network: The network will launch in 2021 with 10 living labs and test 
beds owned or operated by partners.   Living labs are instrumental for innovative projects, they are special settings aimed at 
testing and demonstrating the viability and scalability of new solutions in real-life conditions by engaging stakeholders, citizens 
and the local community.  With living labs we aim to empower the citizens and local community groups as co-creators of 
solutions also building on the EIT Urban Mobility citizen engagement strategy, thus encouraging user acceptance for new 
technologies and new mobility behaviours and creating more suitable conditions for innovation uptake and political support. 
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EIT Urban Mobility’s ambitious targets are EIT Urban Mobility’s KPI’s  

EIT Urban Mobility’s ambitious targets are reflected in the EIT UM scoreboard as part of the Strategic Agenda. The KPIs 

are structured on three levels: 

EIT Core KPIs  measuring impact on EIT top-level goals 

EIT Urban Mobility specific KPIs  measuring impact on sustainable urban mobility and liveable city goals 

EIT Urban Mobility operational KPIs measuring impact on EIT Urban Mobility goals regarding its positioning as the leading ur-

ban mobility innovation community in Europe 

The KPI target values for the Business Plan 2021 and the strategic targets for two subsequent years are summarised in Table 2 below. 
It must be stated that some KPIs deviate from the KPIs setting. The new EIT Core KPIs are based on the EIT Impact Framework. The EIT 
Urban Mobility specific KPIs are to measure the Innovation Community’s contribution to maximise the social as well as the economic 
impact of its activities and were developed in line with the KIC Impact Framework. Their aim and reasoning are based on the Theory of 
Change and outlined in further detail in the 2021 to 2027 Strategic Agenda and are subject to further refinement in Q1 2021 in line 
with the finalisation of the Strategic Agenda and the final HE Impact Framework2 

___________ 

5 Targets for EITHE04.1 and EITHE04.2-EITRIS include start-ups created of RIS KAVAs 

• Events (KAVA ID: 20093): Organisation of the second annual EIT Urban Mobility Summit, which is EIT Urban Mobil-
ity’s flagship event, bringing together its partners, as well as key stakeholders from all sectors, policymakers, and 
scientific experts. It aims to showcase the results of EIT Urban Mobility programmes and to discuss relevant topics 
in different formats. The significant purpose of the event is to strengthen its partnership and relations with key 
stakeholders and help position EIT Urban Mobility as the largest European initiative transforming Urban Mobility. 
This event will be planned for the second half of 2021. Preparations will already start early 2021.  

KPIs addressed by this SO in 2021: 
EITHE13.1 - Success stories presented by KICs to the EIT: 20 
KSN02 - Demonstrations/pilots/living labs within a project that actively involve citizens and/or local associations: 44 
KONHE06 - Outreach events in EIT RIS countries: 44 
KONHE11 - Number of external and internal events: 109 
KONHE13 - Annual reach of impressions of EIT Urban Mobility online content: 420,000 

KPI Labels KPI 2021 2022 2023 Total 

EITHE02.1 # Marketed Innovations 15 18 18 51 

EITHE03.1 # KIC Supported Start-ups/Scale-ups 118 115 115 348 

EITHE03.2-EITRIS # KIC Supported Start-ups/Scale-ups 40 45 45 130 

EITHE04.15 # Start-ups created of/for innovation 19 5 6 30 

EITHE04.2-EITRIS # Start-ups created of/for innovation 10 2 2 14 

EITHE05.1 # Start-ups created of EIT labelled MSc/PhD pro-
grammes 

2 4 7 13 

EITHE05.2-EITRIS # Start-ups created of EIT labelled MSc/PhD pro-
grammes 

0 0 1 1 

EITHE6.1 € Investment attracted by KIC supported start-
ups/scale-ups 

3,120,000 5,405,000 8,685,000 17,210,000 

EITHE06.2-EITRIS € Investment attracted by KIC supported start-
ups/scale-ups 

120,000 405,000 1,185,000 1,710,000 

EITHE07.1 # Graduates from EIT labelled MSc and PhD pro-
grammes 

0 50 130 180 

EITHE08.1 # Participants in (non-degree) education and training 2,715 2,700 4,100 9,515 

EITHE09.1 # EIT labelled MSc/PhD students and graduates who 
joined start-ups 

0 2 10 12 

EITHE12.1 Co-Funding rate Refer to 
Annex III 

   

EITHE13.1 # Success stories presented by KICs to the EIT 20 20 20 60 

KONHE01 # Companies involved in EIT labelled programmes 12 20 20 52 

KONHE03.1 # Members of City Club 22 27 32 31 

KONHE03.2 # City engagements in projects 51 50 50 151 

KONHE03.3 # City Club events and meetings 5 5 5 15 

KONHE04 # Order for Factory consultancy 5 13 25 43 

KONHE06 # Outreach events in EIT RIS countries 44 30 29 103 

KONHE07 # Sub-grants to EIT RIS country partners 26 15 15 56 

KONHE08 # Education activities at EIT RIS hubs 17 26 20 63 

KONHE09 # Entries in idea and business competitions 140 78 95 313 

KONHE10 # Investments secured via Finance2Move 65 68 71 204 

KONHE11 # Number of external and internal events 109 115 119 343 
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Table B-3: EIT Urban Mobility KPIs 2021 to 2023 

B.2 Partnership, governance and management 

The EIT Urban Mobility partnership The EIT Urban Mobility partnership has been carefully constructed to bring together 

world-leading partners — Europe’s most innovative cities, promising industrial companies and top universities and re-

search institutes. Together they make a truly pan-European network of complementary stakeholders, representing a va-

riety of disciplines, sectors, policy makers and regulators. During 2020 EIT Urban Mobility has assessed the strategic part-

nership approach for the near future and re-categorised as shown in Figure B-4. The primary goal of growing our part-

nership has been and will continue to realise the impact within the specific EIT Urban Mobility programmes. EIT Urban 

Mobility selects new partners based on their ability to contributes to its EIT Urban Mobility mission and strategy. Key to 

growing our partnership, both from a strategic and from a quantitative perspective, is visibility and outreach and making 

sure new partners can easily engage in our activities.  

The EIT Urban Mobility partnership category structure (see Table B-3) anticipates and stimulates a process of upgrading 

of partners’ level of engagement. By doing so, partnership fees contribute to financial sustainability, balance of costs and 

benefits among the different categories and rewards long-term, strategic engagement of partners. The partner partici-

pation model caters for both legal requirements as well as strategic considerations as described above. 

EIT Urban Mobility distinguishes the following three partner categories, to be able to meet the needs and expectations 

of partners and interested organisations as well as the requirements for a stable and strong Innovation Community. Spe-

cial projects and multiple network partner categories ensure low entry barriers. 

Core  
Partner 
Tier 1/2 

• Members of the EIT Urban Mobility Association and accede to the Framework Partnership Agreement (FPA) 

• Strongly involved in shaping the EIT Urban Mobility strategy and driving KIC Added Value Activities (KAVA) 

• Long-term commitment is key to anchor the KIC’s strategy and operational know-how in the partnership and se-
cure continuity across grant cycles. 

• Participation in all events 

• Members of Steering Committee of the respective Innovation Hub 

• Fees: 50.000 EUR (Tier 1) and 30.000 (Tier 2) 

Project 
Partner 

• Not members of the EIT Urban Mobility Association, but accede to the FPA and Specific Grant Agreement (SGA) 

• Any non-core partner entity adding value to a specific KAVA, complementing the community  

• Participation in all events, default re-categorisation to Network Partner status when KAVA is finalised 

• Limited funding and variable fee (20% of received funding as an non-partnership fee) 

Network 
Partner 

• Not members of the EIT Urban Mobility Association and not acceding the FPA 

• Entities who do not (yet) participate in KAVAs (with the exception of network partners from RIS regions who have 
access to EIT RIS grants) but add value to the regional ecosystem through knowledge exchange and non-KAVA 
activities.  

• Participation in all events on the Hub level and select other activities/events 

• 2+2 year formalised affiliation to and a high level of integration with Innovation Hub 

• No membership fee but participation fees apply for select events 

___________ 

6 The values in percentages are wrongly aggregated in Duna, i.e. through a simple sum. The correct values calculated in percentages are included in this 
table. 

KONHE13 Annual reach of impressions of EIT Urban Mobility 
online content 

420,000 467,000 514,000 1,401,000 

KONHE146 % Partner satisfaction rate  70 75 80  

KONHE16 % Employee satisfaction  70 70 70  

KONHE19 # Start-ups where EIT Urban Mobility owns equity 23 33 43 43 

KONHE20 # Designed/tested innovations 17 25 30 72 

KONHE21 # New courses developed 30 15 15 60 

KSN01 # Innovation pilot scaling 7 10 11 28 

KSN02 # Demonstrations/pilots/living labs within a project 
that actively involve citizens and/or local associations 

44 51 63 158 

KSN03 # Public realm improvements 50 75 100 225 
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Table B-3: EIT Urban Mobility Partnership structure 

The partnership growth strategy is based on required innovation capacity and available to deliver on KPIs follows the 

principle of excellence, complementarity, and a balanced representation of organisations geographically and from the 

different sides of the extended knowledge triangle. Project preparation, matchmaking activities and thematic workshops 

are used to identify gaps in the composition of the incumbent partners’ competences, areas of expertise and backgrounds 

and search for partners which can add further value and/or leverage.  

Further, the following criteria are used to evaluate the value that prospective partners can bring:  

• geographical fit overall and within the respective innovation hub; 

• competence, value chain, category, and overall content fit; 

• competence and content fit within the respective innovation hub; 

• connection to the EIT Urban Mobility strategy; 

• potential to contribute to the delivery of EIT Urban Mobility’s KPIs; 

• the partners’ dedication and motivation. 

To prepare for a decision on the accession of prospective partners, their applications are analysed and ranked per partner 

category. Based on this ranking, recommendations on the accession of prospective partners are prepared for decision by 

the relevant bodies of either the EIT UM Association (core partners) or the KIC LE (non-core partners). 

 Status Quo 2020 Aim for 2021 Aim for 2027 

Core Partner 52 62 90 

Project Partner 737 92 150 

Network Partner8 689 75 87 

Total 193 229 327 

The EIT Urban Mobility City Club aims to represent a diverse (in terms of size, typology, country, and administrative setup) 

group of local governments, expanding the membership by over 10% per year. To achieve EIT Urban Mobility’s strategic 

ambitions and goals, it is key to have a high number of public authorities on board; cities that are core partners are by 

default members of the City Club. However, City Club members10 are not by default core partners (e.g. because they are 

not from an H2020 associated country). A specific target growth rate for cities as core partners is defined to strive for 

balanced local partnerships in the Innovation Hubs and therefore the overall partnership.  

The goal is to secure at least one new core partner per IH every year. By improving and further developing the internal 

and external communication channels and processes, such as ideation and matchmaking events and clear guidelines, the 

team aims to stimulate partner collaboration, thereby stimulating the knowledge triangle integration. In 2021 EIT Urban 

Mobility will implement a partner collaboration system, to enable easy communication . Furthermore, an information 

and knowledge prototype platform will be implemented to collect and disseminate information, success stories, and in-

sights that will foster collaboration across the different players of the ecosystem.  

Governance 

This section mainly gives an overview and focuses on changes that have been implemented already or are planned to be 

implemented in 2021. 

The EIT UM Association is the entity engaging the core partner membership of EIT UM. For the actual, daily execution 

and operations of the programme, a limited liability company (EIT URBAN MOBILITY S.L.) based in Barcelona (Spain), has 

been set-up by the association as its sole shareholder and hence fully controls it whilst separating decision-making powers 

from end beneficiary interests. The company functions as the KIC Legal Entity (KIC LE) and encompasses the Supervisory 

Board (SB) as its main governing and the Management Team (MT) as its main operational body. While the SB oversees 

the activities of the KIC LE and monitors the definition and fulfilment of the Strategic Agenda, it delegates day-to-day 

___________ 
7 The Covid-19 call for proposals attracted a high number of stakeholders from outside of EIT Urban Mobility, which explains the high number of Project 
Partners in 2020. While EIT Urban Mobility will of course remain open to new stakeholder and foster new partnerships via various measures, it is 
expected that the number will decrease for the coming years.   
8 Including EIT RIS partners  
9 It includes 35 Network Partners and 33 EIT RIS Partners. 
10 Cities partnering in innovation projects (but not formal EIT Urban Mobility partners) can request to join the City Club, and network partners. 
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operations to the Management Team. This legal set-up guarantees the best-practice separation of supervisory and man-

agement functions as it is required by the EIT. 

An independent chairperson of the SB (Rob van Gijzel, a former member of the Dutch parliament and the former Mayor 

of Eindhoven) has taken over from the former chair. By 2021, the number of independent SB members will be extended 

by further 2 to a total of 4. Reflecting the diversity of the partnership and the balance between industry, research insti-

tutes, universities, and cities is a priority in this regard, as well as improving the gender balance throughout the SB.  

Three Ancillary Boards are already established as consultative bodies, each composed of five members with one repre-

sentative nominated per Innovation Hub and appointed by the SB. The IP Ancillary Board performs a consultative and 

liaison function in all issues concerning IP matters. It prepares and monitors the IP policy and advise the Management 

Team as well as project participants on intellectual property matters.  

The Ethical, Privacy and Social Ancillary Board identifies and monitors statutory provisions, official regulations, code of 

conduct, internal policies, as well as ethical, privacy and social implications, regulations, guidelines and requirements. 

Additionally, it identifies and monitors societal trends regarding the urban mobility system, urban mobility sector, and 

EIT Urban Mobility’s mission, purpose, and societal position, and advises on the necessary resource allocations required 

for KIC to work ethically and compliant with applicable laws and regulations.  

The Compliance, Audit and Legal Ancillary Board reviews the KIC LE’s compliance risk assessment plan, oversee the review 

of complaints received from internal and external sources and the investigation of any significant instances of noncom-

pliance. 

Management and Operations 

The set-up of the Management Team (MT) is shown in figure B-6. The members of the team are independent profession-

als with recognised experience in the 

field, who are contracted by the KIC LE 

and directly led by the CEO who, in turn, 

is responsible and accountable for the 

management of all EIT UM activities and 

operations. This direct supervision of the 

thematic directors and the innovation 

hub directors empowers the CEO with 

the support of the entire MT to execute 

the Strategic Agenda and its annual Busi-

ness Plans of the KIC LE which are set by 

the SB. EIT Urban Mobility highly values 

diversity and welcomes qualified team 

members regardless of age, gender, 

race, disability, sexual orientation, reli-

gion or ethnic background, with women constituting at least 40% of the whole team and 60% of the Operations team.  

(vs. only 22% of women in the European transport sector11).Several policies as the basis for daily operations have been 

developed and implemented and will be revised and adapted to the new legal and operation framework of HE:  

• An HR policy covering important aspects of employment. 

• Portfolio and grant management of the programme as well as the partner management policy of the partnership has 

been implemented and continuous improver over 2020. 

• The procurement policy was implemented during the first quarter of 2020.  

• Financial and accounting management policies and processes for the 6 entities conforming the EIT UM was initially 

implemented in the first quarter and completed until the end of 2020. 

___________ 

11 European Commission, Mobility and Transport, 2019: https://ec.europa.eu/transport/themes/urban/urban_mobility_en  

Figure B-3: EIT Urban Mobility KIC LE structure 
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• The Code of Good Conduct and Conflict of Interest policy was approved in December 2019 and is being implemented 

considering best practices of other KICs and the EIT as well as feedback from the SB. An improved version of the 

current Code of Good Conduct and Conflicts of Interest policy has been approved at the end of 2020. 

Table B-4: EIT Urban Mobility executive roles and responsibilities 

Role 
Tasks and responsibilities / Executive power  
(All positions report to the CEO, who reports to the Supervisory Board) 

CEO 

 

• Leading the EIT Urban Mobility’s Management Team, strategic planning and day-to-day operations, 
representing EIT Urban Mobility towards stakeholders, executing and communicating the EIT Ur-
ban Mobility vision and strategy. 

COO • Overseeing all financial, legal and budgetary matters and managing corresponding processes, e.g. 
annual business planning, procurement. 

Business Creation Direc-
tor 

• Responsible for the development and execution of EIT Urban Mobility’s business creation strategy. 
Leads, coordinates, and monitors EIT Urban Mobility’s Business Creation Programme. 

Academy Director • Responsible for the development and execution of EIT Urban Mobility’s education strategy. Leads, 
coordinates, and monitors EIT Urban Mobility’s Academy Programme. 

Innovation Director • Responsible for the development and execution of EIT Urban Mobility’s innovation strategy. Leads, 
coordinates, and monitors EIT Urban Mobility’s Innovation Programme. 

Head of Factory  • Leads the service portfolio and sales strategy and leads the development and implementation of 
high-value services for customers within and outside of EIT Urban Mobility. 

Head of City Club  • Coordinates the development and implementation of the City Club strategy, manages the opera-
tions of the city partners network and drives its expansion, including in RIS countries. Ensures that 
activities of the EIT Urban Mobility in innovation, education and business creation are guided to-
wards tackling cities’ most important needs. 

Head of Communication 
and Stakeholder Relations 

• Responsible for developing and implementing internal and external communication strategy, citi-
zen engagement activities, as well as managing Public Affairs and Stakeholder Engagement. 

Innovation Hub Directors  • Responsible for developing, implementing and managing EIT Urban Mobility partner strategy and 
operations for the respective Innovation Hub, and amongst them. Serve as the main interface for 
communication with and engagement of EIT Urban Mobility partners. 

EIT RIS Manager • Responsible for planning, development and implementation activities to expand the scope of EIT 
Urban Mobility to EIT RIS countries. 

Regional anchoring and Innovation Hubs  

At the regional level, five Innovation Hubs fully owned by the KIC LE are established across Europe.  

The objective of the Innovation Hubs is to create a vibrant innovation eco-system, ensuring effective knowledge and 

activity management and prominent regional visibility. The five Innovation Hubs cover the whole of Europe and will work 

together, share good practices, and seek synergies. This collaboration is also enforced by the general rule that innovation 

projects need to involve partners from at least two Innovation Hubs. Ideation and matchmaking events for the entire 

community and cross-hub events on selected thematic areas combined with site-visits to local infrastructures and living 

labs will facilitate collaboration and add value for partners. Innovation Hubs enjoy the freedom to take on additional 

activities compatible with the KIC strategy by accessing local, regional or national sources of funding, thereby contributing 

to the overall EIT Urban Mobility mission and Financial Sustainability strategy. 

Each Innovation Hub builds upon and connects existing local innovation eco-systems with partners, SMEs, start-ups, uni-

versities, research institutions and cities to leveraging its competencies (see section on partnership above). Internal 

agreements between partners and their respective hubs establish the nature of their cooperation, responsibilities and 

rights. Innovation Hubs will cooperate, and synergies will be sought within and between them via e.g. the living labs and 

(thematic) cross Innovation Hub events, to strengthen and add value to each other. Innovation Hubs will lead activities 

and platforms for co-creation and ideation activities for Business Plan activities with partners from EIT Urban Mobility 

and external stakeholders.  

Innovation Hub North (IH North) (Copenhagen, Denmark): With partners already in seven countries, IH North covers ten 

countries and regions around the Baltic Sea rim and beyond: Denmark, Sweden, Finland, the three Baltic states, the 

Northern parts of Germany and Poland, Norway and Iceland. Located in the heart of Copenhagen at so-called BLOXlb 

urban innovation compound, its legal entity is registered as a limited liability company (ApS) under Danish law. A thorough 

evaluation process of possible joint co-location together with EIT Climate-KIC Nordic Co-location centre (CLC)  has now 

resulted from in a joint office as per 1 January 2021 at the site of EIT Urban Mobility’s provisional 
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choice of location (BLOX). (. Whilst IH North partners already count some of Europe’s most innovative cities, universities 

and start-up environments, a particular challenge for 2021 is to recruit more industry partners which for urban mobility 

in a narrow sense are not many by the numbers or size in this part of Europe.  

Innovation Hub Central (IH Central) (Munich, Germany): IH Central covers the geography of southern Germany, Switzer-

land, Austria, Italy, Slovenia, Croatia, Bosnia-Herzegovina and Turkey with its office located in Munich, Germany. IH Cen-

tral is registered as a legal entity under German law (“GmbH”). In 2021, IH Central will move into its permanent location, 

the currently forming “Munich Urban Co-Labs”, an innovative centre for business creation and innovation which offers 

Living Labs, a high-tech prototype workshop and several technology platforms for the city of the future. It will be the 

perfect environment for IH Central staff and partners to network, engage and work with start-ups, corporate innovators, 

scientists and creative people from different industries under one roof. IH Central already involves strong partners from 

all areas of the knowledge triangle including key players from innovative industries, large research institutions and big 

cities including the mega City of Istanbul. Continuous engagement and deepening the involvement of these institutions 

as well as liaising with their wide external networks will be key to draw maximum benefit from their capacities for the 

entire KIC. In IH Central will not only drive the regional integration of the extended knowledge triangle in regions where 

it is already active but also reach out and expand activities in Austria, Slovenia, Croatia, Bosnia-Herzegovina.  

Innovation Hub West (IH West) (Helmond, Netherlands): The IH covers the geography of Northern France, Belgium, Lux-

embourg, Ireland, the UK and the Netherlands. Legally incorporated in January 2020 as a Dutch limited liability company 

(B.V.) fully owned by the KIC LE, IH West has ramped up its operations through 2020. Based in Helmond, Netherlands, 

the IH West office is located at the Automotive Campus, which is a hotspot, meeting place and a location for automotive 

and mobility business activities. It offers an attractive environment for learning and working, state-of-the-art technology 

and related (test-) facilities. This is where the ecosystem for smart and green sustainable mobility comes together for 

meetings, knowledge sharing, innovation, engineering, testing, business development, education, and training. IH West 

runs various internal and external (outreach) meetings and events across the entire region. The IH West covers core-

partners like City of Amsterdam, Achmea, Altran, Tractebel and various universities as well. The IH West continues to 

grow and welcomes new core-partners from its countries where it has no or limited coverage yet. 

Innovation Hub East (IH East) (Prague, Czech Republic): IH East covers the Eastern part of Europe, having core members 

in the Eastern part of Germany, the Czech Republic, Hungary and Israel. The office is located in Prague, Czech Republic. 

The IH East was registered under Czech law and the limited company is 100% owned by the KIC Legal Entity. After the 

legal entity has been established by November 2019, the company started to hire the IH director and other needed staff 

members. IH East has a balanced member structure having cities, universities, research institutions, and industry (auto-

motive, IT, energy and retail) as core members. IH East will add value by reshaping individual mobility and improving 

quality of life in urban areas and combining traditional engineering with new and dynamic innovation centres as well as 

strengthening EIT RIS regions. 

Innovation Hub South (IH South) (Barcelona, Spain): The IH covers the Southern regions of Europe, including Albania, 

Andorra, Cyprus, Greece, Southern France, Southern Italy, Kosovo, North Macedonia, Malta, Portugal, Spain, Greece. IH 

South office is located in the same location as headquarters offices, in Torre Glories, Barcelona. A cross-KIC activity is 

planned to set up an EIT House Barcelona with the participation of EIT Health Spain, EIT Innoenergy Iberia and EIT UM 

Headquarters and Innovation Hub South in an iconic space in Barcelona with share services and activities between the 

various EIT Innovation Communities. 

Directors and staff of the Innovation Hubs (IH) are closely involved in setting local priorities to extend and nurture the 

partnership and liaise with local stakeholders. Innovation Hubs monitor the progress of activities led by partners from 

within their respective hubs, actively support partners with any issues and problems that arise, as well advise on report-

ing. These functions of the hubs are supported by the staff of the thematic areas in a matrix structure: Innovation and 

business creation managers in the Innovation Hubs drive knowledge sharing and collaboration among partners within 

and across hubs. 

Implementation of the strategies for Academy, Factory, City Club in and across Innovation Hubs are driven by the central 

staff of the respective programmes. 

The management of Innovation Hubs follows EIT principles of good governance including the EIT Urban Mobility code of 

good conduct with its policy on conflict of interest, as well as EIT Urban Mobility’s HR and procurement 
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policies. As direct subsidiaries, all Innovation Hubs are monitored by the KIC LE and are directly accountable to the CEO 

and COO. 

The management of Innovation Hubs follows EIT principles of good governance including the EIT Urban Mobility code of 

good conduct with its policy on conflict of interest, as well as EIT Urban Mobility’s HR and procurement policies. As direct 

subsidiaries, all Innovation Hubs are monitored by the KIC LE and are directly accountable to the CEO and COO. Each 

Innovation Hub has its own Steering Committee composed of all core partners allocated to the respective Innovation 

Hub. Steering committees give guidance and are advisory bodies for the Hub Director, they do not hold any executive 

powers liability under local law. 

Management for cross-KIC cooperation and synergies  

In order to achieve the societal impact goals of improved quality of life in cities and mitigation of climate change, EIT 

Urban Mobility aims for systemic changes that trigger decarbonisation rates and strengthen climate resilience. As a result, 

EIT Urban Mobility needs to harness expertise across the domains covered by other KICs. 

EIT Climate-KIC leads New European Bauhaus, which aims to support the initiative launched by President von der Leyen 

in her 2020 State of Union. The project focuses on combining design, sustainability, accessibility, affordability and invest-

ment in order to help deliver the European Green Deal. 

EIT Raw Materials leads Resource Efficient Society, Circular Economy Activity, which aims to find and create Synergies 

between external stakeholders and the involved KIC´s around the topic of Circular Economy. The activity will continue 

granting support to run through ETV programme.  

The Cross-KIC RIS activities will remain to be a platform for knowledge-sharing and coordination between the KICs to 

ensure efficiency and avoid fragmentation of efforts and duplication among their activities. Moreover, this year, a new 

Cross-KIC RIS project has been created to strengthen and establish EIT presence and outreach in Western Balkans region.  

To offer an answer to the skill gap in Europe, the KIC’s join forces in the Cross-KIC Human Capital project. At the core of 

the challenge lies the need for state-of-the-art innovation in the education domain. Additionally, EIT has initiated a newly 

initiative to support Higher Education Institution’s Capacity Building. The pre-pilot 2021 will integrate an experiential 

learning approach, enabling continuous reflection, evaluation, learning and improvements, resulting in a robust HEI Ca-

pacity Building Initiative, when ramped-up in BP2022 onwards. 

CLC colocation is now concluded in Copenhagen (Denmark) together with EIT Climate-KIC, and in Budapest together with 

EIT Health with a focus on RIS activities.  Moreover, being part of the EIT House in Brussels will enable to strengthen the 

position of the EIT Community in Horizon Europe and more globally in the next Multiannual Financial Framework. 

EIT Urban Mobility has joined Global Outreach, which aims at strengthening the exchange between the participating KICs 

and the innovation ecosystems in Silicon Valley, Israel, and China. Recently, EIT Urban Mobility has joined with all other 

KICs to 3 new XKIC KAVAs: EIC, EIF and EIB which aim to establish a framework of collaboration among the above European 

Institutions and the KICs.  

EIT Urban Mobility has also joined KIC Shared Services, which aims for the consolidation of business processes, joint 

procurement of goods and services, shared IT solutions, unification of practices and principles within the KICs.  

Regarding the management for Cross-KIC cooperation and synergies, a Programme & Project officer has been employed 

in January 2020 to coordinate several X-KIC activities with thematic and regional directors, and to disseminate Cross-KIC 

activities at each hub’s steering committee in order to maximise partners’ participation. On European level, EIT Urban 

Mobility contributes and leverages the existing EU Commission Services, thematic platforms, and initiatives within the 

ecosystem.  

IPR Management 

As development and deployment of innovative and commercially successful urban mobility solutions are at the heart of 

EIT Urban Mobility, management and exploitation of Intellectual Property (IP) is of utmost importance. To stimulate busi-

ness growth, accelerate the development of new products and services, and thus increase European competitiveness, 

EIT Urban Mobility IP policy focuses on: 

• Ensuring that the intellectual property resulting from the activities performed within the framework of EIT Urban 

Mobility (“the action”) is diligently used to satisfy the objectives of the EIT Urban Mobility. 
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• Preserve full alignment with all overarching rules and provisions set out by the EIT and the European Union (e.g. the 

H2020 Rules of Participation), whilst still satisfying the business interests and objectives of the partners participating 

in KAVA.  

• Exploiting the full potential of the partnership and its activities, while taking third party IP and contractual rights into 

account (e.g. patents, open-source or commercial software license agreements, etc.), particularly concerning the 

Factory, which turns single project results into scalable, integrated, marketed urban mobility products and services. 

EIT Urban Mobility’s IP Policy in force: EIT Urban Mobility IP Policy is in force as part of the framework of the FPA, SGA 

and the Horizon 2020 regulations. IP policy will be revised and adapted to HE legal framework. 

The IP Policy is the framework for the due protection of respective participants’ background as well as foreground (or the 

“Results”) balanced against the needs and objectives for EIT Urban Mobility as a community and KIC LE as a for-profit com-

pany legally obliged to search for a long-term financially self-sustained business model. To avoid doubt, the IP policy ap-

plies to individual KIC Projects and Activities, not to the entire portfolio of KIC actions. The IP Policy thus applies for all part-

ners participating in KAVA notwithstanding if they receive EIT funding or not. 

The overall objective of EIT Urban Mobility’s IP policy is to optimize due economical exploitation of generated results and 

dormant background, whether through IP-based commercialisation (e.g., spin-offs, licensing), open-source or other social 

innovations, or indeed any other commercial or non-commercial dissemination method for the wider benefit of European 

societies and the world.  

This will be realised through three overall principles: 

• Open innovation, education and research. The KIC LE will strive to create an open innovation environment in which 

pre-competitive ideas, knowledge, and information are shared within the action in an open forum to meet the goal 

of creating economic value, jobs, and sustainable European growth and competitiveness; 

• Standardised terms and conditions. Results generated within each specific KIC project or activity (KAVA) are regulated 

by the terms and conditions outlined in the EC and EIT regulation. The Internal Agreement including this IP Policy, as 

well as other guidance tools and project/activity agreements provided by KIC LE, serve as further guidance and com-

plement the standard terms and conditions framework. 

• Financial self-sustainability of EIT Urban Mobility. The KIC LE is expected and legally obliged to evolve towards finan-

cial self-sustainability and thus gradually reducing financial dependency from EIT funding. This necessitates already 

from its foundation the development of a financial strategy that mobilises other revenues emanating from sources 

such as intelligent usage of Intellectual Property Background and Results, venture capital investments, and the de-

velopment of other proprietary as well non- proprietary services and activities. 

Furthermore: 

• IP rights: IP Rights of the generated foreground results belongs to the generating partner organisation.  

• Exploitation and dissemination plans will be a requirement for each innovation project according to EIT Innovation 

principles.  

• If necessary, mediation of conflicts will be carried out by the IP Ancillary Board. 

IP Policy and Knowledge sharing and exploitation: In 2020 the IP Policy entered into force and during the second half of 

2020, the IP Ancillary Board is improving its content, following the assignment of the Supervisory Board. Apart from an 

improved IP Policy, during 2021, measures are expected to be taken to implement in knowledge transfer activities and a 

proper follow up by the EIT UM will be executed. In the context of HE transition and according to the transitory provision 

of the future Partnership Agreement, the IP Policy will be revised and adapted to the HE legal framework. 

In this sense, in 2020 the operationalization of FS has been developed and implemented.  By signing these Commercial 

Agreements, EIT UM has a greater understanding of the content of the KAVA and how partners are sharing and exploiting 

the inherent IP rights. Commercial Agreements following the Financial sustainability strategy (see Table B-4 below) and 

the specific target of this business plan will be are to be executed. 

Additionally, EIT UM will actively promote the use of dormant IP available within the partner network and help to nego-

tiate terms and conditions for releasing such IP by student projects, start-ups, and SMEs. Knowledge sharing and exploi-

tation are particularly embedded in the Factory as well as RIS programmes and the activities of the five Innovation Hubs. 
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B.3 Financial sustainability strategy 

EIT Urban Mobility will continue to primarily rely on EIT funds during its first years of operations. Based on previous KIC 

experiences and the new innovative KIC activities, six revenue streams which can offer long-term sustainability have been 

identified. In the short and mid-term, these are membership fees, educational programme fees, service and consulting 

fees, and third-party funding. In the mid and long-term, these also include ROI and equity from innovation projects and 

supported start-ups. Each revenue stream comprises clearly defined activities which together will generate benefits and 

revenue and thus contribute to EIT Urban Mobility´s financial sustainability. 

The long-term revenue model to ensure self-sustainability beyond year 15 relies on scalable services for a fee on one 

hand and passive revenue streams from investments on the other hand. The main assets required for this business model 

will be built over the first years of the EIT Urban Mobility’s operation: 

• Highly effective knowledge and information management processes and tools to create insights. 

• Large community membership base to generate network effects. 

• Strong start-up portfolio with viable business models to generate a return on investment. 

EIT funding will give EIT Urban Mobility time to build these assets so that eventually, it will be able to carry its costs while 

continuing to be a driving force in the urban mobility transformation. Two parts are regarded to have significant potential 

to generate profit from scalable operational activities: the Competence Hub and the Factory. The Competence Hub meet-

ing a huge market need in terms of lifelong learning and workforce re-skilling and the Factory offering advisory services, 

for global urban mobility transformation, based on knowledge and data fed by the EIT Urban Mobility community. 

Return on investment from Innovation projects:  

All innovation projects provide a clear commercialisation strategy for project outputs as part of their proposal, indicating 

close cooperation with the clients/citizens, potential financial returns from the project, and potential contribution of the 

project to the financial sustainability of the KIC. 

Innovation projects that have received KIC financial support and have gone on to provide commercial services and gen-

erate revenues will sign commercial agreements regarding market exploitation and return on investment. This will apply 

to projects with Technology Readiness Level (TRL) of seven or more. The main return on investment will be a revenue 

share or equity share. Revenue share will preferably be established through contribution per transaction due to simplicity. 

For example, this could be 0.01 cent per parcel handled through an EIT UM local logistics hub, or per trip taken using a 

micro-mobility solution supported by EIT UM. Additionally, simple revenue share using partner’s existing accounting sys-

tems with tagging of EIT UM supported products/services will be prioritised with an annual review of sales figures. Equity 

share will be based on a holding gifted to EIT UM from the generation of a project spinout company or start-up. Based 

on the growth, performance, and profitability, any equity may be held long-term or sold if deemed appropriate. Any start-

up will be followed for five years within the systematic post-funding monitoring of innovation projects. 

Positive income generation is expected to start in 2022 and ramp up over product/service maturation lifecycle. 

First productization of selected BP2020 innovation project outcomes in 2021 will result in 35k EUR revenues in 2022, 

included in “ROI and equity” (Table B-4 below). 

Return from the equity in start-ups: EIT Urban Mobility will take an equity stake (non-EIT funded) in start-ups and scale-

ups in return for investment. Investment opportunities will be scouted both from EIT Urban Mobility business creation 

programmes and from external sources, such as investor networks and partners. On average, 10 equity investments will 

be made each year. It will take several years to generate significant cash flow but is projected to be a significant source 

of revenue towards the end of the EIT funding cycle. Returns are to be expected from 2025 onwards, based on first 

divestments after 5 years and the peak of divestments after 8-10 years. These investment activities will be non-EIT-

funded.   

The main assumption for revenue calculation is an average investment per start-up of 60,000 EUR.; 600k EUR p.a. from 
2021.  

Service and consulting fees monetise the knowledge and insights gained through the partnership. Starting from 2020 the 

Factory will develop and collect tools to support the implementation of urban mobility solutions in 
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cities globally. From 2021 the toolbox will partly build on the results from innovation projects. Offering the tools on pay-

per-use (or subscription) basis, combined with fees from advisory services will provide a continuously growing income 

stream for the financial sustainability of the KIC. 

Membership fees are an important contribution during the ramp-up phase. A total of EUR 4.8m of partner fees have been 

collected in 2019 and 2020. To be a sustainable income stream in the long run, EIT Urban Mobility must build a strong 

value proposition for partners around its role as a community facilitator and knowledge hub for urban mobility. A constant 

evolution of the value proposition based on the needs of the community and partners will be a common focus of the 

management team from year one. 

EIT Urban Mobility will also tap into other funding sources such as third-party research and innovation grants as well as 

further sources like contributions from regional or national governments. These will be important in the development 

and support of activities but are not expected to substantially contribute to self-sustainability in the long run. Return on 

Invest from Innovation success will not kick in before 2022 when outcomes of the first innovation projects are expected 

to be materialised in the market.  

Table B-5: EIT Urban Mobility income streams 3-years 

Income Stream 2021 2022 2023 

Membership fees 4,500,000 € 5,200,000 € 6,000,000 € 

Alternative funding sources 200,000 € 300,000 € 350,000 € 

Educational programme fees (w/o Master School) 70,000 € 230,000 € 500,000 € 

Service and consulting fees 182,000 € 717,000 € 1,170,000 € 

Therein factory Services and consulting fees 110,000 € 450,000 € 680,000 € 

Therein revenue from start-up/ investor matchmaking  72,000 € 267,000 € 490,000 € 

ROI from Innovation projects 0,000 € 35,000 € 237,000 € 

ROI from equity  returns expected from 2025 onwards  

Main activities contribution to 2021 and 2022 revenues 

Apart from membership fees, which are supported by all activities, the main revenue contributions in 2021 and 2022 will 

come from four sources: Alternative funding sources – Innovation Hubs (7.2), Academy – Competence Hub (1.3), Factory 

- scaling solutions (6.1), Business Creation - Finance to Move (3.4)  

Educational fees of EUR 70,000 will be generated from face-to-face courses and Massive Open Online Courses (MOOCs) 

and Small Private Online Courses (SPOCs). The Master School launched in fall 2020 with an intake of 21 students 2020 

and an estimated 120 students in 2021 and tuition fees of EUR 16,000 for non-EU students and EUR 4,000 for EU students, 

paid to EIT Urban Mobility minus an average estimated scholarship level of about 50%. Master School revenues will be 

used to co-fund Master School activities. Master school revenues are not shown in the revenue table above.  

First external funding agreements will materialise in 2021 (200k EUR), with funding expected from at least four sources. 

Most promising leads are the Nordic Innovation Fund and Czech national grants for a consortium around the topic “Mo-

bility and Smart Cities”. The IH South is working with the Spanish government on defining priorities for a reconstruction 

fund and is on a tender to support a start-up incubator in Bilbao. The most promising funding opportunity for the IH 

Central may arise when the city of Munich has successfully assigned the Head of their new installed Mobility Department 

that might give an access to significant funding from the Bavarian state. 

While developing the Factory service and consulting offers, Factory will participate in ENTRANCE, a successful H2020 

project bid (65k EUR budget for EIT Urban Mobility) starting Q1 and will seek further participation in externally funded 

projects, leveraging the EIT Urban Mobility mission. The first tools (UMAM) will start being offered. 

Four projects in the BP2020 Innovation portfolio are expected to deliver first positive income generation in 2022, to be 

ramped up over product/service maturation lifecycle. 

The Business Creation Area will contribute to financial sustainability through a finders’ fee, which is charged to start-ups 

as part of successful investor matchmaking activities. From those start-ups that subscribe to the full Finance2Go support 

package, 3% of successfully closed funding rounds would be paid back to EIT Urban Mobility. Revenues from such activi-

ties are expected to grow annually from 2021 onwards, in line with the growing group of eligible start-ups and larger 

funding rounds for larger, more mature start-ups. The main assumption for the revenue calculation is that six start-ups 
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will use the matchmaking services in 2021, which will result in two to three funding events with an average fee of EUR 

30,000 per funding event. 

B.4 EIT Community visibility and dissemination of results for maximising impact 

The EIT Urban Mobility Communication Strategy is aligned with the overall EIT Communication Strategy. It seeks to posi-

tion EIT Urban Mobility as the leading innovation community to educate and inspire mobility solutions for 21st century 

cities, by engaging people, connecting communities, accelerating market opportunities and re-imagining public spaces. 

EIT Urban Mobility’s communication framework consists of four pillars:  

1) Communication, 2) Dissemination, 3) Citizen engagement and 4) Public Affairs and EU Stakeholder engagement, 

through which a pragmatic mix of internal and external communication platforms will be offered, general as well as tar-

geted thematic outreach activities and specific EIT promotional actions. These activities will be supported by a strong 

visual identity and EIT Urban Mobility brand guidelines across the board for all activities of the communication framework. 

A/ The KIC's overall planned contribution to the development of the EIT Community 

brand identity 

EIT Urban Mobility will continue to strengthen the development of the EIT Community and its identity and support the 

EIT's vision and mission with all its communication and dissemination activities. All materials for dissemination and com-

munication are designed by following clear brand guidelines to achieve the communication objectives and grow a strong 

community and an excellent brand identity. To increase awareness, key messages towards its different target audiences 

are developed and adapted regularly and narratives are created that support the vision, mission and activity areas.  

EIT Urban Mobility endorses the EIT brand by using InnovEIT, EIT Awards and EIT Awareness Days as focal point for phys-

ical and digital communication actions. These are excellent opportunities to amplify the EIT brand, convene common 

audiences and collaborate with other KICs and stakeholders. Strong efforts are made and will continue to be made to 

support high-value communications opportunities in EIT RIS countries, to accelerate the knowledge triangle integration.  

The EIT Label is another key element of EIT Urban Mobility’s approach to building the EIT Community brand identity. The 

EIT Label will be used for its education programmes after the successful accreditation by EIT. Already since 2019, EIT 

Urban Mobility is using its targeted messaging approach to raise awareness of the Academy programmes among students, 

entrepreneurs, innovators and education institutions to increase its visibility and its novel approach to higher education. 

This will help in achieving the aim of taking in 30 PhD students and about 120 Master School students in 2021. In the 

future, when EIT Urban Mobility begins to produce graduates annually, actions to actively engage with and promote the 

EIT Alumni Community will be taken up. 

In 2021, EIT Urban Mobility will start several education activities, besides the Doctoral Training Network and the Master 

School, such as Summer Schools, InnovaCity, MOOCs, a web TV Channel, Annual Doctoral Forum and Doctoral courses. 

All these activities will be part of the Academy and will target students from all over the world, adding up to the education 

and training portfolio offered by the EIT Community and strengthening its brand in the competitive global market. The 

aim is to differentiate the Academy programmes and activities by creating them to be innovative, engaging, ambitious 

and professional and also conveying this message.  The programmes will be marketed in Europe through a broad range 

of channels, such as at conferences and online channels. 

In 2021, the different activities that fall under Business Creation, namely the regional Accelerator programmes, the Scale-

up Hub and investment support through Finance2Move, will be promoted by participating in start-up events as well as 

through online channels. 

EIT Urban Mobility partners are key for fostering the EIT brand, as they communicate about their activities within the EIT 

Urban Mobility Community to their stakeholders. The partners serve as an important cornerstone of the EIT Urban Mo-

bility’s dissemination strategy and therefore also for EIT brand identity, multiplying the outreach of EIT Urban Mobility. 

An EIT Urban Mobility Brand Book has been developed and introduced to all partners. It provides guidance on the use of 

the logos, templates, etc. to ensure that all communication activities are aligned and brand coherent with the EIT. Fur-
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thermore, EIT Urban Mobility Communication & Dissemination complementary branding guidelines for partners have 

been developed, which serve as a practical guide providing more detailed information on how to ensure that activities 

funded/supported by EIT Urban Mobility comply with the EIT requirements to ensure all activities respect and are fully 

aligned with all provisions of Article 8 of the PA. 

The communication objectives of EIT Urban Mobility are set at central level (HQ level) to assure a clear brand style and 

messaging throughout all its communication and dissemination activities. Each Director is responsible for the communi-

cation of his/her respective area. However, the objectives will be set by the Director of Communication and Stakeholder 

Relations, who will also provide support for further dissemination of thematic area activities when needed. Additionally, 

the Communications team, supervised by the Communication and Stakeholder Relations Director, will oversee that the 

EIT Urban Mobility brand guidelines are always respected. Thus, any launching of a new programme, a press release, or 

other major communication actions in the thematic areas and Innovation Hubs should be validated by the Communica-

tions team. 

In 2021, EIT Urban Mobility will further improve its brand identity and therefore EIT’s brand identity for greater visibility, 

through: 

• Building cohesion within the EIT Urban Mobility partnership for a common vision and jointly supported the brand.  

• Strengthening branding coherence across all partner and project channels, for strong brand recognition and greater 

visibility. 

• Developing merchandising materials to guarantee coherent outings throughout all regions. 

• Supporting other functional areas – City Club, Academy, Innovation, Business Creation and Factory – with relevant 

communication and dissemination tools for their activities  

• Improving and continuing with the development of the EIT Urban Mobility website and corporate presentation. 

Details on external communications, dissemination measures and stakeholder engagement activities are described in the 

following sub-sections B.4/B, B.4/C and B.4/D. 

B/ Overview of the KIC’s planned external communications of activities and achieve-

ments across Europe 

EIT Urban Mobility, its activities, success stories, press, newsletters and results are promoted in a strategic and effective 

manner, to have its research activities reach a wider audience and to inspire and attract non-specialists and members of 

the general public. Video, peer-produced content, storytelling techniques, infographics, social media campaigns and “go-

to audience” principles are used by the EIT Urban Mobility communication team, using the proper tools for each different 

target audience, to create awareness and motivate the different target groups to get involved and engage with the activ-

ities. External communication actions and involvement and engagement of external stakeholders will grow as the activi-

ties do. EIT Urban Mobility regularly publishes news, information about activities and about ways to get involved on the 

website and social media channels LinkedIn, Facebook and Twitter. 

An EIT Urban Mobility YouTube channel started working in 2020, where videos of webinars and short presentations of 

activities have been published. A social media strategy has been developed, which will help to plan social media more 

coherently, to create more impact and reach the target groups. In order to strengthen the impact of the external com-

munication, the following preparatory activities will be implemented internally. 

• Organise at least 2 trainings for EIT Urban Mobility staff and partners on ´EIT Urban Mobility branding´ 

• Set clear workflows for the distribution of tasks/planning of communication activities around the programmes Acad-

emy, Business Creation, Innovation, City Club and Factory together with thematic leads 

• Develop a plan to regularly receive updates from partners regarding their activities, which serve as content for our 

webinars, social media publications, external newsletter etc. 

External communication activities planned in 2021: 

• Improve and further develop the external communication channels and processes to stimulate partner collaboration, 

such as newsletters, the website, webinars, and workshops. The website will be further developed including ways to 

improve the search of information or tools to have two-way communication with visitors, such for example a chatbox 
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• Further develop a narrative, infographics, an image repository and continue to build key-messages, for greater impact 

• Organise (online) events, among others Mobility Talks, ideation event and Innovation Hub events 

• Continue to create merchandising and marketing materials in line with the EIT Urban Mobility brand identity 

• Organise the second annual EIT Urban Mobility Summit 

C/ Overview of the planned KIC’s dissemination of results, good practices and lessons 

learnt from all of its activities 

A strong framework, like the one developed by EIT Urban Mobility, is required to fully benefit the wealth of opportunities, 

events, content and audiences together. All its communication, outreach and dissemination activities are an intrinsic part 

of the EIT Urban Mobility strategy and shaped by its communication framework. It sets the basis, channels, guidelines 

and timing, to target specific groups, covering the broad range of stakeholders, maximising the KIC’s and the EIT’s out-

reach, increasing its impact and ensuring effective communication and dissemination activities. 

Key stakeholders and multipliers at different levels (local, regional, national, European, international and EIT RIS level) 

interested in urban mobility issues will be approached. By participating in cross-KIC activities and tapping into synergies 

with other EU programmes/institutions, the organisation will become an active player and contribute to agenda-setting 

and policy-making processes for urban mobility in Europe. The table below shows the different target groups, the effect 

EIT Urban Mobility aims to have on these groups and tools that will be used to target them in 2021.  

Table B-6: Overview of dissemination to target groups 

Target Audience Aimed effect of actions: what does EIT Urban 

Mobility want them to do? 

Tools 

Internal 

EIT Urban Mobility 

Partners 
 

• Build cohesion within EIT Urban Mobility 

partnership 

• Be informed, involved in and contribute to 

all ongoing EIT Urban Mobility activities 

• Enhance synergies, mutual learning, collabo-

rations and shared value creation 

• Digital internal CEO-Newsletter to the partners: 

achievements, new initiatives and urban mobility-

related events  

• EIT Urban Mobility PLAZA: a multifunctional intra-

net 

• Website of EIT Urban Mobility 

• Partner events 

• Social media: Twitter, Facebook and LinkedIn later 

on Instagram 

Lesson learned/ Good practices 

• Too many questions and unclarities by partners about what to do or not to do regarding branding and 

communication guidelines. Therefore, after developing guidelines on co-branding, an online infor-

mation webinar for KAVA leads to get all details and ask questions proved to be a good practice to be 

continued, to be organised.  early in the year, to make sure all partners know how to deal with co-

branding.  

External 

People and end-users 

Such as the citizens 
and visitors of partner 
cities, relevant user 
groups (e.g. public 
transport riders, peo-
ple walking and cy-
cling, car drivers); 
end-user associa-
tions, walking-, cy-
cling- and citizens-as-
sociations, etc. 

• To increase understanding and appreciation 

of urban mobility challenges 

• To understand the positive impact industry, 

research and cities can have together in im-

proving urban mobility systems in the cities 

• To understand the fundamental role citizen 

play in creating a more sustainable urban 

mobility paradigm  

• To engage citizens as co-creators of novel 
and user-centric mobility solutions and more 
liveable urban environments 

• Social media (Twitter, Facebook, Instagram)  

• Collection of best practices from partners’ experi-

ence in citizen engagement  

• Innovation projects 

• Events  

Lesson learned/ Good practices 

• No clear strategy in place on how to communicate for/with citizens, therefore a Citizen Engagement 

Strategy and a social media strategy has been developed, which includes information on channels to 

reach out to .e.g. citizens, local associations and end-users. The strategy is planned to be yearly up-

dated.  
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Education 

Such as psychologists, 
engineers, designers, 
decisions makers, 
middle management, 
young professionals, 
future talents (stu-
dents), higher educa-
tion, universities, etc. 

• To get motivated and inspired to become 

part of the solution 

• To become a new generation of engineers 
and city planners 

• To encourage students to engage with EIT 
Urban Mobility opportunities 

• Digital external CEO-Newsletter 

• Website of EIT Urban Mobility 

• Social media (LinkedIn, Twitter etc.) 

• Public events 

Lesson learned/ Good practices 

• More alignment on what is happening in the education area 

• Information will be collected regularly to ensure having interesting stories and news to share through 

all channels 

Research 

Such as innovation 
projects, other initia-
tives covering rele-
vant subject matters; 
wider research com-
munity, etc.   

• Learn from best practices  

• Get recommendations to tackle hurdles in 

innovation 

• Collaborate on campaigns  

• To discuss policy developments 

• For cross-fertilisation and transfer of results  

• To share knowledge, best practices and re-

search insights 

• To promote the overall goal of the EIT and 

EIT Urban Mobility (e.g. innovation projects) 

• Digital external CEO-Newsletter 

• Website of EIT Urban Mobility 

• Social media (LinkedIn, Twitter etc.) 

• Public events 

Lesson learned/ Good practices 

• More alignment on what is happening in the projects 

• Information will be collected regularly to ensure having interesting stories and news to share through 

all channels 

Industry 

Such as vehicle manu-
facturers and auto-
motive suppliers; cy-
cling industry; mass 
transit; ITS compa-
nies; insurance com-
panies; telecommuni-
cations; freight; logis-
tics; parking opera-
tors; taxi companies, 
etc. 

• To promote the overall goal of the EIT and 

EIT Urban Mobility 

• To collaborate with EIT Urban Mobility on a 

project by project basis 

• To share knowledge, best practices and in-

dustry insights 

• Digital external CEO-Newsletter 

• Website of EIT Urban Mobility 

• Social media (LinkedIn, Twitter etc.) 

• Public events 

Lesson learned/ Good practices 

• More alignment on what is happening in within the partner organisations from industry 

• Information will be collected regularly to ensure having interesting stories and news to share through 

all channels 

Institutions and Euro-
pean networks (multi-
pliers) 

Such as policy- and 
decision-makers at 
European, national or 
regional level; local 
regional or national 
funding bodies and 
public authorities, 
standardisation and 
certification bodies; 
European networks; 
EC; EIT; other KICs, 
etc. 

• Learn from best practices  

• Get recommendations to tackle hurdles in 

innovation 

• Discuss policy developments 

• Share knowledge, best practices and innova-

tion insights 

• Promote the overall goal of the EIT and EIT 
Urban Mobility 

• Understand the goal of EIT Urban Mobility 

and support the vision 

• Stimulate engagement 

• Become ambassadors 

• Influence public discourse on topics of rele-
vance to the KIC 

• Digital external CEO-Newsletter 

• Website of EIT Urban Mobility 

• Social media (LinkedIn, Twitter etc.) 

• Public events  

• Joint uptake of activities, such as organising ses-
sions/events  

• Personal meetings to discuss issues more in detail 
and get aligned  

Lesson learned/ Good practices 

• Due to COVID-19 F2F meetings and events couldn´t take place; thus, online meetings can be tailored 

to this new need.  

• , Regular exchanges and consultation meetings will be organised to make them aware of the im-

portance for EIT Urban Mobility to connect and cooperate 

The impact of planned activities within the communication framework will be amplified thanks to a set of channels and 

tools to guarantee a repetitive, wide penetration in the urban mobility community at large. EIT Urban Mobility’s main 
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objectives are to support EIT branding, to disseminate good practices, to engage end-users and citizens, to produce con-

tent to inspire and to strengthen collaboration across the innovation ecosystem, including with relevant EU stakeholders 

and initiatives.  

In 2020, activities focused mainly on setting the tools, planning the activities, mapping relevant networks and events, and 

linking up with them to start synergies and collaborations, to implement the communication activities as soon as EIT 

Urban Mobility was fully operating. Key strategic activities in 2021, which will build upon the activities carried out in 2020, 

are: 

• Improving its digital presence through the website and social media channels to have a broad reach of its target 

groups. 

• Starting to connect and exchange with citizens through EIT Urban Mobility projects and following the Citizen Engage-

ment strategy, which is developed in 2020, for a clear approach towards achieving a long-term relationship with 

citizens. 

• Strengthening and building relations with institutions and EU networks to create (or improve) synergies for greater 

impact at EU level and build long-term relations to ensure a proper basis for future cooperation. 

In 2021, besides focusing on creating a stronger brand identity for greater visibility, dissemination and outreach, activities 

will focus on the following areas: 

Dissemination: 

• Publishing news from the KAVA projects, sharing results, success stories and good practices leveraging partner media 

and stakeholder relations. 

• Improve internal processes to identify good practices early on that serve as input for activities such as success stories, 

proposing candidates for EIT Awards, etc. 

• Organising and actively participating at major events in the urban mobility innovation scene. EIT Urban Mobility will 

target events of important stakeholders, such as the European Innovation Partnership on Smart Cities and Commu-

nities (EIP-SCC), Polis Network, ERTICO or Eurocities. The aim is to take an active role, by offering presentations and 

participating in panels at conferences, or having a booth during events connected to urban mobility topics. Partici-

pants of these kinds of events include EU policy and decision-makers, city representatives, research, universities, 

businesses, and EU networks and initiatives dealing with urban mobility and liveability of cities. This will enable EIT 

Urban Mobility to build a strong network and reputation in the relevant communities on a European and global scale, 

to build EIT Urban Mobility awareness and credibility and nurture the brand.  

• Building a strong narrative around EIT Urban Mobility’s impact goals and creating content to support research and 

insight questions to connect its community and give it a voice. Facilitating the voice of the research community to 

speak directly on videos, interviews and more will be a powerful tool to bridge science and society and reaching out 

to citizens. 

Outreach: 

• Building up social media activities – start implementing wider society communications to increase the social ac-

ceptance of the urban mobility value chain activities and raise consciousness about the importance of urban mobility 

in modern life, as well as spark the interest of citizens, students, start-ups and the end-user. 

• Developing EIT Urban Mobility printed materials to create awareness and visibility of EIT Urban Mobility with the 

general public. 

• Developing twenty ‘Success Stories’ and communicating them via social media, the website and other possible com-

munication channels to ensure the maximum level of dissemination.  

Content Generation and Key Messages optimised per target group to maximise its reach and impact: 

• Developing a narrative and continuing to build key messages for greater impact. The way EIT Urban Mobility com-

municates will depend on the target group, on the communication tool used, as well as on the specific topic ad-

dressed. To ensure that the key messages are understood, it is important to build messages per thematic area, for 

each target group and for different communication tools to achieve greater impact. 

• Developing infographics supporting impact objectives and activity segments. The infographics will support the mes-

sages or be self-explanatory. To ensure the infographics are understood by the target group these should be custom-

ised depending on the theme addressed, the audience and the tool used.  
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• Developing an image repository for greater impact of its content. The images should support the messages or be self-

explanatory. It is important the target group recognises the image or identifies him/herself with the image to get 

their attention and increase the possibility that the message reaches the targeted group. Therefore, the images used 

should be customised. 

Citizen Engagement: 

EIT Urban Mobility’s approach towards citizen engagement consists of three pillars: 1) Connect; 2) Exchange and 3) Em-

power. ‘Connect’ is about creating awareness and includes activities to engage, inform, and involve the citizens (e.g. open 

and local events). ‘Exchange’ is about creating a relationship of trust and exchanging information with the citizens. It 

includes activities such as specific visual communication campaigns, contests or open house events in different cities. The 

third pillar ‘Empower’, is about co-creating together with citizens, involving them in the ideation process, to jointly explore 

and test suitable solutions. 

• Onboard an individual to manage and take-up citizen engagement activities within the partnership, building on the 

experience and activities of 2020. This person is needed to further develop our citizen engagement activities and 

manage the online platform on citizen engagement ´DecidiUM´, as well as encouraging partners to use it and support 

them in this process. 

• Provide support to the uptake of citizen engagement in running EIT Urban Mobility projects (Q1-Q4 of 2021). This 

includes continuing with collecting good practices on citizen engagement activities within EIT Urban Mobility’s part-

nership and beyond, and keeping the DecidiUM platform for citizen engagement (developed during 2020) up to date, 

adding more citizen engagement projects and activities (from partners), connecting with citizens through e.g. con-

sultations, etc. to bring EIT Urban Mobility to the attention of a wider audience and increase the KIC ‘s outreach and 

impact and truly involve citizens in EIT UM activities and processes. EIT UM will also help partners to make use of the 

platform to get the platform running and help communicating about their citizen engagement activities and results. 

• Focus on connecting citizen engagement activities to the programmes to ensure citizen engagement is taken up 

throughout a broad range of activities, focusing both on long-term results (strategically) as well as short-term results 

for immediate impact. A common thread running through all EIT Urban Mobility activities is the importance of involv-

ing local people. Ensuring citizen and civil society engagement throughout our programmes is therefore crucial and 

needs further alignment. 

• Publish a Call for Proposals on Citizen Engagement to boost the uptake of citizen engagement activities within EIT 

Urban Mobility to bring EIT Urban Mobility to the attention of a wider EU audience and increase the KIC ‘s outreach 

and impact.  

D/ Overview of the KIC’s planned stakeholder engagement priorities and activities 

EIT Urban Mobility will maximise its impact by leveraging existing links and establishing new connections with relevant 

initiatives and networks at the local, national, European, and global level, building bridges between stakeholders, and 

continually seeking to add value through complementarity. Engaging with organisations in line with EIT Urban Mobility’s 

priorities in Europe and worldwide will strengthen its innovation capacity. The liaison and public affairs activities for 2021 

will be based upon the groundwork done in 2020 when EIT Urban Mobility strengthened its relations with different Eu-

ropean Commission services and other initiatives. 

Public Affairs and EU Stakeholder Engagement and Synergies: 

• Participating in at least two relevant meetings, coordination groups, workshops or events organised by EU institu-

tions, such as the EU Commission Services, focusing on urban mobility, for greater visibility and to create awareness 

of EIT Urban Mobility activities and the EIT Community. It will develop bilateral contacts with key EU Commission 

Services (DG EAC, DG MOVE, DG RTD, DG ENER, DG CNECT, DG REGIO and JRC) to contribute to their work and the 

work of existing stakeholder groups or thematic platforms managed by such DGs. Through these meetings, EIT Urban 

Mobility will also work on getting involved in relevant meetings, workshops or events. For more details, please see 

Chapter C3 Synergies. 

• Organising regular meetings with key stakeholders of EC Services and EU networks and initiatives to explore the 

possibilities to take up joint actions and activities.  
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• Supporting and facilitating the cooperation with other KICs, through active participation at EIT Community working 

group meetings, joint EIT House activities and through defined cross-KIC activities for 2021 (see Section C.2.9 Area 

Cross-KIC) by placing other KICs’ activities in the wider context of a greener, more inclusive, safer and smarter urban 

mobility system. 

• Improving existing and exploring possible future collaborations and synergies with EU networks, organisations and 

initiatives, such as Polis and the Mission Publique and UITP. 

• Providing support to Innovation Hubs to start and continue mapping relevant stakeholders at the regional level 

C. KIC portfolio of activities in 2021 

C.1 KIC Portfolio 2021 analysis 

Rationale for the portfolio design 

The activity portfolio of 2021 was designed to address the EIT Urban Mobility’s five strategic objectives (SOs). The strate-

gic objectives are described in section B1 as well as in the Strategic Agenda.  

EIT Urban Mobility activities are clustered into 10 areas and their respective segments and activities, described in chapters 

C2.1 to C.2.10 of this document. Next to the eight areas based on the EIT guidelines for the BP 2021, the “City Club and 

Living Labs” and the “Factory” have been again added as separate areas to cater to the EIT Urban Mobility strategy of 

involving cities as partners for demand-driven innovation (the City Club) and running a dedicated vehicle for the deploy-

ment and scaling of proven solutions (the Factory). An overview of the area-segment structure together with the associ-

ated KPIs can be found in Table C-1.The specific activities in each area segment were selected using two methods: 

1) Call activities based on competitive calls for proposals open to all EIT Urban Mobility partners and external entities 

Considering the collected feedback and defined challenges from 2019 and further developed through 2020, calls for 

proposals were run for the Academy (C.2.1), Innovation (C.2.2), Business Creation (C.2.3), and the Factory (C.2.6) and 

were selected following a clear evaluation and selection process based on clearly defined eligibility and evaluation cri-

teria (see a more detailed description of the selection process below).  

2) Non-call activities defined and led by EIT Urban Mobility Headquarter and Innovation Hubs. 

Non-call activities were defined for all ten areas and were guided by strategic and operational requirements. To create 

impact with integrated solutions, EIT Urban Mobility must take a highly directional approach setting a clear thematic and 

strategic focus for partner projects. The segment of “Area Leadership” under each thematic area comprises activities that 

are centrally led by the respective areas and focus on strategic steering of the overall portfolio of activities (call and non-

call activities) to ensure all activities deliver impact towards EIT Urban Mobility’s vision and mission. 

Knowledge triangle integration 

EIT Urban Mobility is taking on the urban mobility challenge by breaking down silos between the different stakeholders 

in the mobility value chain. It is addressing each aspect of the knowledge triangle – Education, Innovation and Business – 

equally. The urban mobility ecosystem is complex and only a systemic approach will bring the desired changes to deliver 

on its vision and mission. Therefore, EIT Urban Mobility puts the needs of cities and citizens at the centre and makes its 

City Club the enabler for change. EIT Urban Mobility’s partner cities act as a network of best practice sharing and global 

cooperation to lead fruitful regulation and governance change while staying open for new candidate cities. It is foremost 

the generator of concrete challenges to address. Through a bottom-up process, the most pressing needs of cities are 

identified and form the basis for the activities, as already happened for the KAVA Call 2021. By letting the demand of 

cities steer the activities, EIT UM puts the focus where the biggest challenges lie and the most societal impact can be 

created.  

Link to the multiannual strategy 

The Business Plan 2021 continues many of the activities already started in 2019 and 2020 and also benefits from a re-

defined three-layer strategic process (Figure B-3) to better fine-tune annual activities. Based on the five strategic objec-
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tives in the Strategic Agenda (SA), five workshops with partners have been carried out in our Innovation Hubs to break 

down focus areas for 2021. Alongside the city challenges, the partnership strategy, and the activity areas, they provide 

strong guidance for the activities in 2021.  

Table C-7: EIT Urban Mobility AREA-SEGMENT Structure and associated KPIs 

Area Segment 

Number of activities Budget KPIs 

Started before year 
2021 and running 

New in 
Year 
2021 

Average KAVA 
costs (MEUR) 

In year 2021 

1. Academy 

1.0 Education Area Leadership  1 0 0,786 M€ EITHE05.1 – 2 
KONHE01 – 2 

1.1 Master School 3 3 0,451 M€ EITHE08.1 – 132 
KONHE01 – 10 
KONHE02 – 166 
KONHE06 – 2 
KONHE08 – 5 
KONHE09 – 3 
KONHE21 – 3  

1.2 Doctoral Training Network 3 0 0,287 M€ EITHE08.1 – 50 
KONHE02 – 80 
KONHE21 – 3  

1.3 Competence Hub 4 6 0,289 M€ EITHE02.1 – 1 
EITHE08.1 – 1950 
EITHE13.1 – 2 
KONHE03.2 – 7 
KONHE06 – 5 
KONHE08 – 2 
KONHE09 – 30 
KONHE11 – 20 
KONHE13 – 40500 
KONHE20 – 1 
KONHE21 – 20 
KSN02 – 1  

2. Innovation 

2.0 Innovation Area Leadership 0 2 0,386 M€ EITHE04.1 – 3 
KONHE03.2 – 1 
KSN02 – 4 
KSN03 – 41  

2.1 Liveable Urban Spaces 1 2 0,804 M€ EITHE02.1 – 3 
EITHE04.1 – 2 
EITHE13.1 – 1 
KONHE03.2 – 8 
KONHE06 – 1 
KONHE20 – 4 
KSN02 –9  

2.3 User Centric Mobility 2 3 0,973 M€ EITHE02.1 – 3 
EITHE04.1 – 3 
EITHE13.1 – 2 
KONHE03.2 – 16 
KONHE11 – 6 
KONHE20 – 4 
KSN01 – 2 
KSN02 – 20 

2.4 Accelerate Market 1 0 1,813 M€ EITHE02.1 – 2 
EITHE04.1 – 1 
KONHE03.2 – 4 
KONHE11 – 2 
KONHE20 – 2 
KSN02 – 1   

2.5 Policy and Behaviours 0 2 1,134 M€ EITHE02.1 – 2 
KONHE03.2 – 4 
KONHE20 – 2 
KSN02 – 3  

3. Business 
Creation 

3.0 Business Creation Area Leader-
ship 

0 1 0,863 M€ KONHE19 – 23  

3.1 Accelerator 2 3 0,324 M€ EITHE03.1 – 50 
KONHE06 – 10 
KONHE11 – 10  
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3.2 Scale-up Hub 1 0 0,479 M€ EITHE03.1 – 20 
EITHE13.1 – 2  
KONHE11 – 4 
KONHE06 – 3 

3.3 Finance to Move 2 0 1,081 M€ EITHE06.1 – 3,000,000 
KONHE10 – 65 
KONHE11 – 3  

4. Dissemina-
tion and 
Outreach 

4.1 Dissemination and Outreach 2 0 0,787 M€ KONHE11 – 17  
KONHE13 – 316,600 
KONHE13.1 – 5 

4.2 Citizen Engagement 1 2 0,157 M€ EITHE13.1 – 2 
KONHE06 – 2 
KONHE13 – 1,000 
KONHE20 – 1 
KSN02 – 1  

5. City Club 
and Living 

Labs 

5.1 City Club and Living Labs 1 0 0,327 M€ KONHE03.1 – 22 
KONHE03.3 – 5  
EITHE13.1 – 2 

6. Factory 
6.1 Scaling Solutions 0 2 0,536 M€ KONHE04 – 5 

KSN01 – 3 

7. Manage-
ment 

7.2 EIT Urban Mobility Innovation 
Hubs 

0 1 1,495 M€ KONHE11 – 45  
KONHE14 – 70 

7.3 Communications 1 0 0,534 M€ KONHE14 – 70  

7.4 HQ EIT UM Management & 
Operations 

1 0 4,073 M€ KONHE16 – 70  

8. EIT Regional In-
novation Scheme 

8.1 Action Line 1 0 10 0,198 M€ EITHE02.1 & EITHE02.2-
EITRIS – 4 
EITHE03.1 & EITHE03.2-
EITRIS – 30 
EITHE04.1 & EITHE04.2-
EITRIS – 4 
EITHE06.1 & EITHE06.2-
EITRIS – 120,000 
EITHE13.1 – 3 
KONHE03.2 – 4  
KONHE06 – 19  
KONHE07 – 26 
KONHE09 – 72 
KONHE13 – 61,500 
KONHE20 – 2 
KONHE21 – 4 
KSN01 – 1 
KSN02 – 1  

8.2 Action Line 2 0 1 0,900 M€ EITHE03.1 & EITHE03.2-
EITRIS – 10 
KONHE06 – 1 
KONHE08 – 10  

9. Cross-KIC 
Scheme 

9.1 EIT House 1 0 0,000 M€ KONHE11 – 1  

9.2 Cross-KIC EIT RIS 1 0 0,235 M€  EITHE08.1  – 35 
EITHE04.2-EITRIS – 6 
EITHE04.1 – 6 
KONHE06 – 1 
KONHE09 – 35 

9.3 Cross-KIC Human Capital 1 0 0,056 M€ EITHE13.1 – 1  

9.4 Cross-KIC Common Outreach 0 1 0,000 M€ KONHE11 – 1 

9.5 Cross-KIC CLC Consolidation 1 0 0,000 M€ KONHE00 – 1 

9.12 Cross-KIC Efficient Society 1 0 0,031 M€ KONHE11 – 1  

9.13 Cross-KIC New European Bau-
haus 

0 1 0,380 M€ EITHE03.1 – 2  
EITHE08.1 - 60 
KSN02 – 1 
KONHE03.2 - 4 
KONHE13 - 20000 

9.14 Cross-KIC Shared Services 0 1 0,000 M€ KONHE00 – 1 

9.15 Cross-KIC Western Balkans 0 1 0,042 M€ EITHE08.1 – 9 

9.16 Cross-KIC EIT-EIB Collabora-
tion 

0 1 0,020M€ KONHE00 – 1 
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9.17 Cross-KIC EIT-EIC Collabora-
tion 

0 1 0,000 M€ KONHE00 – 1 

 

9.18 Cross-KIC EIT-EIF Collabora-
tion 

0 1 0,025 M€ KONHE00 – 1 

 

HEI Capacity build-
ing 

10.1 HEI Capacity Building 0 1 1,366 M€ EITHE13.1 – 1 
EITHE08.1 – 435 
EITHE03.1 – 6   

C.2.1 Area - ACADEMY 
The EIT Urban Mobility Academy will educate students at Master and Doctoral level combining technology with innova-

tion and entrepreneurship skills. The education, given by leading European universities, will be performed in partnership 

with industry partners and cities to ensure relevance and enrich the curricula with case studies of real-life challenges. In 

addition to academic EIT labelled programmes, education is offered to professionals in a variety of levels and areas (e.g. 

mobility professionals, consultants, city planners). Through the courses and training in our portfolio, we aim at fostering 

entrepreneurship and innovation capacity among master and PhD students and re-and up-skill the existing workforce to 

handle transformation and change in urban mobility by implementing and enabling the use of new technologies and 

moving from supplying products to offering and co-creating services. The fast development within urban mobility calls 

for an experimental education approach, using the latest methodologies across disciplines and sectors and allowing EIT 

Urban Mobility to adapt to increasing and new needs fast. This is achieved by a structured and annual review and devel-

opment process to achieve scalable and efficient education; meeting needs on many different levels and with different 

types of limitations and constraints. Our goal is to become the leading and largest provider of urban mobility specific and 

targeted education and training in Europe, supporting technology implementation, system transformation and change. 

The plans for 2020, due to COVID-19, was significantly affected. The ambition is, however, to increase the ambitions for 

2021 and the coming years to compensate for the low fulfilment of targets and KPIs 2020.  

Segments of Academy 

The Academy activities are clustered in four segments: Area Leadership (1.0), Master School (1.1), Doctoral Training Net-

work (1.2) and Competence Hub (1.3). 

Segment 1.0 Education Area Leadership 

Education Area Leadership includes development and follow up of the area as well as each segment. In 2021, EIT urban 

Mobility will specifically undertake the following activities: 

• The Academy Area Leadership (KAVA ID: 20055): The Education Area Leadership will develop, implement, and 

monitor the strategy for the Academy. This includes the annual business plan for all the three segments Master 

School, Doctoral Training Network, and Competence Hub.  

Segment 1.1 Master School 

The urban mobility challenge requires cross-disciplinary cooperation and skills. The Master School aims to fill this existing 

gap within the university education area with a challenge-driven pan-European 2-year EIT labelled master programme, 

combining innovation and entrepreneurship training with technology to educate and train the future urban mobility prac-

titioners to lead sustainable urban mobility transformation.  Both public and private stakeholders are involved throughout 

the programme to safeguard a holistic approach, knowledge sharing, and relevance, including economic, social, ethical, 

and sustainability perspectives. To further leverage the initiative, existing living lab environments as well as blended learn-

ing methodologies will be utilised. The first programme launched in September 2020, Sustainable Urban Mobility Transi-

tions have applied for the EIT Label. This programme implements a holistic approach in facing different issues traditionally 

faced by architects and urban planners, civil and transport engineers, and public policy analysts.  

Three new programmes will be launched in fall 2021: 

• The Advanced Mobility Services programme students will introduce innovation and entrepreneurship topics to 

students who will also participate in an extended challenge project during the first year. The indicative course 

content includes operation and management of transport systems, liveable cities and urban mobility 

and relevant elective courses. 
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• The Innovative Mobility Technologies programme students will provide students with essential technical skills 

for working with urban mobility challenges and innovation and entrepreneurship courses to target urban mobil-

ity challenges. Indicative content includes decision-making and economy in urban mobility, mobility modelling, 

operation and management of transport systems and data analysis in transport systems. 

• The Smart Mobility Data Science and Analytics programme is designed in an interdisciplinary fashion and em-

phasises new and emerging transportation technologies and services for citizens, goods, and logistics. Further-

more, it integrates entrepreneurship & innovation throughout the coursework and was launched to train future 

elite data scientists in urban mobility and innovation. 

In 2021, Master School will be characterised by the following activities: 

• Boosting Innovation and Entrepreneurship Challenge 2021 (KAVA ID: 21136): The activity builds on a new model for 

an I&E challenge-driven academic activity for the Master School piloted in 2020. The activity aims to boost perfor-

mance through collaborating and sharing best practices among institutions with the target to develop student’s skills 

with an international perspective and knowledge triangle exposure. The knowledge and experience gained in 2020 

will feed into the recently launched SUMT programme and the following 2021 programmes.  

• Tuition fees and scholarships (KAVA ID: 20079): This activity concerns the master school tuition fees paid to univer-

sities, as well as stipend and allowance paid to students. The Master School was started in the fall 2020. 

• Programme development and execution (KAVA ID: 21251): This activity consists of the programme development and 

execution of the EIT Urban Mobility Master School programmes. It focuses on the development of the new universi-

ties joining, executions of the first programme launched in 2020, and the additional 3 programmes being launched 

in fall 2021. The activity is to deliver certifiable programmes according to the EIT Label framework. 

• Master School Office (KAVA ID: 20081): The activity Master School Office, MSO, includes admission of students, tui-

tion fee handling, student stipends and allowances management, internship management, and central level market-

ing of the Master School. 

• Summer schools and team-building (KAVA ID: 20082): This activity is dedicated to strengthening the EIT Urban Mo-

bility student communities both during students’ studies and after graduation. It has been shown by other KICs that 

additional activities are valuable in both increasing students' value of the programmes as well as recruiting future 

students. The KAVA includes some limited planning of Summer Schools for 2022 but the 2021 Summer School is run 

as a separate partner-led KAVA (KAVA ID: 21171) 

• Summer School Milan-Rennes: Overcoming transition barriers and avoiding negative impact for vulnerable popula-

tions (KAVA ID: 21171): This binational Summer School (intends to train participants to design innovative technolog-

ical solutions for addressing the challenges related to the urban mobility of vulnerable populations, such as elderly 

people and people with reduced mobility. The Summer School will count on key actors related to the Consortium, 

who will provide our activity participants with challenges, business cases, and expertise, such as ID4CAR, one of the 

most important hubs innovating in the field of urban mobility; Rennes Metropole, representing the city and the 

citizens' point of view; and Keolis and ATM, the companies which manage the public transport in Rennes and Milan, 

correspondingly. 

Segment 1.2 Doctoral Training Network 

The Doctoral Training Network leverages on and should be seen as an add-on to existing (funding) programmes (e.g. 

Marie Curie). The aim is to bridge the gap between research and practice (policy and implementation) by building a 

platform for dialogue between key stakeholders that promotes the development of policies targeting specific urban mo-

bility challenges, entrepreneurship, creativity and innovation that support productive activities and the formalisation and 

growth of solutions for sustainable urban mobility transition. The Doctoral Training Network consists of a 30 ECTS Inno-

vation and Entrepreneurship programme, a research-stay of 4 to 6 months at a foreign university, research institute, 

industrial partner or city, and the Annual Doctoral Forum, which when combined will result in a PhD Certificate (EIT la-

belled12). The programme consists of compulsory, hands-on innovation and entrepreneurship workshops with a market-

oriented and citizen-centred approach. Annual Forum is a three-day pan-European, cross-disciplinary and intersectoral 

___________ 

12 Subject to approval by EIT 
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symposium inviting doctoral students as well as partners (industrial and cities) and representatives from other KICs. The 

symposium includes poster sessions, seminars, workshops, and keynote presentations by internationally renowned 

speakers. In 2021, EIT Urban Mobility will specifically undertake the following activities: 

• Entrepreneurship Module for the DTN (KAVA ID: 20044): The Entrepreneurship Module for the Doctoral Training 

Network (DTN) will be developed to a modular three-year training programme, providing a robust entrepreneurship 

education for doctoral candidates. Strongly aligned with the EIT overarching learning outcomes and knowledge tri-

angle integration, a modular programme was designed focusing on the topics "Entrepreneurial Thinking" (year 1) 

“Innovation & Career Development” (year 2) “Business Creation & Leadership” (year 3) which will repeatedly be 

deployed for every DTN batch and adapted based on regular feedback loops, for up to 90 PhD candidates per year. 

• Planning, admission and marketing (KAVA ID: 20083): This activity relates to the planning and execution of the Doc-

toral Training Network, particularly regarding the admission of students and marketing (recruitment) of students. 

• Annual Forum and courses (KAVA ID: 20084): This activity relates to the planning and execution of the Annual Doc-

toral Forum and DTN courses. 

Segment 1.3 Competence Hub 

Competence Hub aims at providing a customised and cross-organisational learning experience for professionals, people 

working for city authorities, public institutions, companies or start-ups, to learn about the latest topics in mobility and 

transport sector, in order to re- and up-skill the existing workforce regarding the use of new technology to address the 

latest urban mobility challenges.  

The programme is targeted at professionals, as well as key decision-makers or executives working for a city government, 

public institutions, companies, or start-ups. Close partner collaboration is needed to align the thematic priorities, in a 

quick and agile manner, to assure the offer of ‘hot topics’. Recognising challenges in the present lifelong learning arena, 

a freemium funnel model with four distinct levels and a focus on learning in a blended format is implemented. Whilst the 

first two levels are intended to provide easy-access and up-to-date knowledge to a very broad audience, the second two 

levels are more customer-specific addressing projects or topics the participants are dealing with. To bridge the gap be-

tween these two approaches, regular Q&A webinars and/or meetings be held. In 2021, Competence Hub will be charac-

terised by the following activities: 

• Urban Mobility Changemaker - Facilitating Change for future mobility (KAVA ID: 21048): The purpose is to pilot an 

executive education and professional development programme targeted at transport and mobility planning execu-

tives and their teams from the public and private sector. The executive education and professional development 

programme acts as a round table for education, networking, co-creation and innovation in the Urban Mobility sector.  

• Training and use case definition to leverage Blockchain technologies in urban mobility initiatives (KAVA ID: 21058): 

The activity will offer complete training on blockchain and other Distributed Ledger Technologies. It will provide a 

complimentary, replicable, and scalable convenient set of both online and face-to-face educational materials. 

• Citython (KAVA ID: 20031): Citython is an event created as an evolution of the concept of Hackathon and Datathon, 

where multidisciplinary teams of students from different backgrounds and expertise’s (e.g. architects, urban plan-

ners, data scientists, computer programmers, etc.), compete against each other to provide the most attractive, func-

tional, real and innovative solutions. The city members of the consortium, namely Eindhoven (NL), Bilbao (SP), Ham-

burg (DE), will be hosting Citythons and will define the urban mobility challenges the teams will be working on.  

• InnovaCity 2.0 (KAVA ID: 20066): InnovaCity brings together employees of Start-ups, Municipalities and Corporations 

to jointly work on the development of novel urban mobility solutions. The fully online workshops are co-located in 

six innovative cities across Europe - Paris, Helsinki, Munich, Barcelona, and a city in Hungary - where cross-functional 

teams composed of mobility enthusiasts from municipalities, universities, renowned corporations & rising start-ups 

work on solving real-world urban mobility challenges using user-centred methods.  

• Women in Urban Mobility (KAVA ID: 21072): Strives to empower women to take entrepreneurial action, and encour-

age companies, cities, and governments to foster gender equality, and enrich the innovation process in urban mo-

bility with female perspectives to increase social inclusion and shape the future of urban mobility for everyone. Aims 

to create a unique network of urban mobility professionals across Europe, focusing on female empowerment.  

• Agile Data Analysis for sustainable cities and citizens (KAVA ID: 21159): This activity aims at reducing the knowledge 

gap existing in Big Data and Data Science among professionals and organisations of the urban mobility 
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sector through a Virtual Data Lab for Learning. Training is offered that focus especially on the practical Big Data and 

Data Science aspects needed by today's urban mobility professionals.  

• Prototyping Crash Course (KAVA ID: 21203): The programme focuses on equipping participants with the tools and 

know-how required to build successful, high-quality prototypes that help better communicate innovative solutions 

to their end-users & customers.  

• Development of key competences based on real experiences from mobility innovation leaders (cutting-edge start-

ups, corporates and cities) (KAVA ID: 21230):  Through high-quality audio-visual materials focused on real experi-

ences from the most cutting-edge start-ups, corporates, industry players and cities, disseminated through an online 

platform (MooC) that serves to democratise the knowledge, we foster a digital community of people with diverse 

profiles and backgrounds with the purpose of expanding EIT Urban Mobility’s influence and community. Besides, 

these real experiences have the purpose of inspiring and transferring entrepreneurial spirit and attitudes as well as 

key competence on business models, strategies, mobility innovation and so on to potential entrepreneurs and tar-

geted audiences, animating the business creation process of the EIT Urban Mobility.  

• Online production and courses (KAVA ID: 20085): The activity regards online courses for professionals that will focus 

on key areas and challenges of urban mobility, such as active transportation, sustainable city logistics, mobility in-

tramodality, future mobility, mobility for all, mobility and energy, pollution reduction and health. EIT Urban Mobility’s 

approach is a funnel model where free online material is offered in easily digested material distributed using open 

and widely recognised channels. And the offer level scaffolding and bring visitors to more and more advanced content 

and courses. Offering free online courses as well as more rich MOOCs for a small fee. 

• Face to face courses and material (KAVA ID: 20086): The activity addresses face to face courses for professionals. Its 

general approach is a funnel model where EIT Urban Mobility starts offering online material. The online material and 

courses are promoting face to face courses as a next more rich and deeper educational format. The face to face 

courses ranges from half-day to full week courses as well as in project training, i including also blended formats and 

incorporate active challenge-based learning methodologies on urban mobility-related issues, as well as, important 

soft skills development (pitching, negotiation, creativity, etc.). 

C.2.2 Area - INNOVATION 
Innovation has been designed with the purpose to contribute to overcoming the challenges, fulfilling the strategic objec-

tives, and overarching vision and the mission of EIT Urban Mobility. Through its Innovation programme, EIT Urban Mobil-

ity takes innovative ideas, improves them, and puts them into practice. EIT Urban Mobility aims to ensure safe urban 

transport, provide better data exploitation, increase modal shift, drive take-up of active transport, promote community 

self-help, and facilitate behavioural change. 

EIT Urban Mobility runs ideation and matchmaking workshops to promote co-creation across the ecosystem in innovation 

projects, multi-solution testbeds hackathons and boot camps. Three types of innovation projects have been defined: 

• Community-led: Selected, and managed micro-innovations to enable new businesses to emerge from the wider EIT 

Urban Mobility Community 

• Living Lab: Build, test and verify formal innovation projects outcomes and re-iterate versions in response to usage 

and operational feedback.  

• Pilot and implement: Pilot major solutions as a reference case. 

Projects must demonstrate their contribution to city transformation towards liveable urban spaces for citizens, public 

services, and businesses within sustainable impact in line with the EIT Urban Mobility KPIs. Projects will be strategically 

complimentary with some overlaps allowing the potential for scaling through the Business Creation and the Factory areas. 

To create fast visibility and short-term outputs, the innovation activity portfolio 2021 is developed based directly on four 

of the five Strategic Objectives of EIT Urban Mobility: SO1 — Create liveable urban spaces, SO3 – Deploy user-centric, 

integrated mobility solutions: SO4 – Accelerate market opportunities and SO5 – Promote effective policies and behav-

ioural change. These four objectives will become “segments” within the innovation portfolio. As such, the Innovation 

Segments in Business Plan 2021 will mirror four of the Strategic Objectives, provide a clarification paragraph bridging the 

strategic and the operational and, include an Innovation leadership segment for overall coordination, development, im-

plementation, and monitoring of Innovation portfolio and the strategy in 2021. 
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Segments of Innovation 
Innovation will bring key players — private sector, academics and researchers, municipalities and citizens — together to 

increase social acceptance and awareness of sustainable mobility solutions and create a regulatory environment that 

allows those solutions to be competitive in terms of price, accessibility, and comfort. The agenda will also promote an 

active approach to regulation, removing barriers to innovation in cities and create a favourable framework for long term 

growth. The realigned five sectors are explained below. 

2.0 Innovation Area  

Innovation Area is set out with five segments with KAVA detailed per segment. The five segments of 2.1 Liveable Urban 

Spaces, 2.2 Innovation leadership, 2.3 User Centric Mobility, 2.4 Market Acceleration, and 2.5 Policy and Regulation are 

outlined below. below.  

Segment 2.1 Liveable Urban Spaces  

Innovation Segment 2.1: Liveable Urban Spaces will seek to create mid-range pedestrian corridors enhancing accessibil-

ity, safety, attractiveness, greenery, and flow (SO1). This will consider the take-back and re-design of streets to increase 

cycle and walking modal share as well as valorise micromobility and demand response travel considering the impact of 

future autonomous mobility. Four specific KAVAs are selected for this segment. 

• WALKCYCDATA  KAVA ID:21172) A data infrastructure for vulnerable road users - this activity aims at providing a pilot 

framework for integrating and analysing data related to cycling and pedestrian transport modes to improve safety 

and user experience for vulnerable road users in cities boosting uptake of green transportation modes i.e. bike, walk-

ing: vulnerable road users (VRUs). 

• AITraWELL (KAVA ID: 20024): promote long-term health and wellbeing for all citizens living in our cities: Our solution 

encourages citizens to share their subjective personal attributes (e.g., users’ preferences, physical/mental wellbeing, 

perceptions) of the built environment and when using mobility services, combines this subjective data with available 

data e.g., level of pollution, mobility service data), and then promotes positive behavioural change. 

• HALLO (KAVA ID: 21177): project seeks to create shared mobility depots and areas along the borders of the Low 

Emission Zone implemented in cities to promote the use of zero-emission vehicles. HALLO provides a solution that is 

beneficial to the stakeholders and residents.  

Segment 2.2 Innovation Leadership  

Segment 2.2. Innovation Leadership manages and implements the ongoing work including animation, monitoring and 

support of projects to their conclusion, commercialisation, and market take-up. The InnoLead project is the actual delivery 

and execution of the Innovation Leadership as well as the scientific management, business development, community 

building, internationalisation and awareness raising. 

• INNOLEAD (KAVA ID: 21248) InnoLead will ensure a smooth and efficient running innovation programme to achieve 

best project results contributing to the EIT Urban Mobility goals, objectives and financial sustainability. 

- Support of execution of the innovation projects BP2021: The specific projects are described in the area seg-

ments; Liveable Urban Spaces, User-Centric Mobility, Accelerate Market, Policy and Behaviours 

- Technical, Commercial and Scientific development of the EIT community. (200k EUR) 

- Develop and formalise Action Impact Groups (AIG) (100k EUR) 

- Manage a pool of "mini-projects", short-running, small size, specific projects. This allows EIT Urban Mobility to 

prepare future KAVA at a high-quality level. (200k EUR) 

Segment 2.3 User-Centric Mobility  

Innovation Segment 2.3: User-Centric Mobility will drive up agile on-street demonstrations with high volume usage ex-

ploiting living labs investment. Include more citizen engagement beyond evaluation to include in project development 

and propose a budgetary participation role in small awards to drive-up user engagement. Promote the role mobility hubs 

for multipurpose use – logistics, micro, shared and mass mobility. Five KAVAs have been selected within this segment. 
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• MULTIDEPART (KAVA ID: 21114): Bus On-Demand or Microtransit, allows the provision of public transport service 

through flexible routes and schedules collected from users through digital or other communication tools. Idea from 

rural areas with growing potential to solve accessibility to urban low-demand areas thanks to the digitalisation of 

public transport and mobile phone 

• eULTIMATE (KAVA ID: 21169): The project links vehicle, charger and deployment in cities. Data gathered in the 5 

cities involved in the project will be considered to characterise the real performance and operating costs of differ-

ent schemes. Hence, the DSS will identify the technology that better suits the mobility requirements in each city 

under study.  

• ANTITRASH (KAVA ID 20007): Assess and improve cleanliness in shared vehicles, trains, and trams. Demo machine-

vision based trash detection system, odour detection system + develop materials more suitable for shared vehicle 

applications. Demos linked to customer satisfaction and their perceptions regarding the attractiveness of different 

transportation modes. 2nd-year focus: final developments of products and full-scale prototypes. 

• CITYFLOWS (KAVA ID: 20003): techniques to monitor crowd movements and pro-actively manage crowded spaces 

using real-time crowd monitoring decision-support systems (CM DSSs) to improve the liveability of inner cities. The 

CityFlows 2021 project establishes city-scale demonstrator projects to illustrate the impact of the system and man-

agement strategies on the liveability of various types of crowded space. 

• SMARTHUBS (KAVA ID: 21062): Aggregate shared modes and existing passenger transit in clusters to improve multi-

modal service. Provide access to otherwise scattered modes in smart hubs with adjacent services increasing value 

and usability. SmartHubs studies/pilots planning tools in 6 different cities.  

Segment 2.4 Accelerate Market  

Innovation Segment 2.4: Accelerate Market will create new opportunities for start-ups to respond to EIT Urban Mobility 

city and citizen challenges and animate Core Partner and City Club members with alternate methods and means. Broker 

new relationships and access to innovation networks. Working closely with Business Creation develop a stream of new 

start-ups across Europe via judicious use of cascade funding, mentoring and access to existing Living Labs. Three KAVAs 

have been selected within the segment. 

• UMOS (KAVA ID: 20026): The project creates a Clearing House for mobility data and uses in Europe as a neutral 

technical service to transfer data between entities. The project has the potential to transform mobility data handling 

and could if scaled provide European data-friendly freedom of movement anywhere on any mode of transit.  

• CLEAR (KAVA ID: 20016): Methodology for transition experiments, positioning low-cost, tactical actions in streets and 

public spaces. Developed living lab and consider COVID progress to have remote access and engagement tools to 

enable fasted processes for urban space design and development. Push in 2021 for more on-street impact and co-

design solutions.  

• RAPTOR (KAVA ID: 21237) Rapid Application for Passengers and Transport will pilot innovation start-ups to address 

niche challenges from City Club not suited to larger calls. This will bring together expertise from Innovation, Business 

Creation and Citizenship to identify, select, and test rapid innovation process over 4 months. The aims are to accel-

erate innovation capacity, drive mindset change and promote low cost, rapid, high impact actions. Cascade funding 

structures and frameworks will be set up and tested. The pilot will be developed in the South Hub with support from 

North and East Hubs (320k EUR) 

Segment 2.5 Policy and Behaviours  

Innovation Segment 2.5: Policy and Behaviours will emphasise all projects to address behavioural change in 2021, con-

sidering all roles within the Knowledge Triangle not solely on citizen behaviours. Contextualise mobility regulatory 

changes within a wider commercial, legal, health, resilience and technology framework. Two KAVAs have been selected 

within this segment.  

• FDDM (KAVA ID 21060): Using technology, nudge behavioural games and street mapping and zoning. Testing new 

incentives like dynamic pricing or nudging to avoid certain streets in several use cases and we will compare the effects 

on the mobility network and compliance of users. The result is an API and way of working that will be used for mobility 

management within the participating cities and a scale-up strategy to other cities. 
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• CELESTE (KAVA ID: 21109): Intelligent Speed Assistance (ISA) systems enable speed alerts and, in some cases, auto-

matic speed reduction and compliance. Celeste will analyse the current synergies between dynamic speed limits and 

ISA, define solutions covering the entire traffic management value chain, and create a reusable assessment toolkit 

aimed for cities to identify their speed limit problems.  

C.2.3 Area - BUSINESS CREATION 

EIT Urban Mobility’s Business Creation strategy aims to activate and connect the most promising European entrepreneurs 

and start-ups considering new applications, business models, systems, and data for the advancement of the urban mo-

bility world. It will stimulate an enabling environment for entrepreneurs, provide unique access to expertise (e.g. through 

access to decision-makers and experts from companies, leading universities and research institutions), access to (pilot) 

customers, partners and infrastructure and the critical access to finance (mix of grants, stipends, angel and venture cap-

ital, venture debt). The area will also support start-ups to cope with regional differences in regulations and standards, 

helping to reduce the risk of operations of new ventures.  

In 2021, the following will be implemented: 

• Access to expertise and (pilot) customers at the ACCELERATOR (3.1) 

• Support growth within the EIT region and facilitate international expansion through the SCALE-UP HLUB (3.2) 

• Access to Finance through FINANCE2MOVE (3.3) 

Segments of Business Creation 

Segment 3.0 Area Leadership 

The area Leadership includes development and follow up of the area as well as each individual segment. In 2021, EIT 

urban Mobility will specifically undertake the following activities: 

• The Business Creation Area Leadership (KAVA ID: 21258): The Business Creation Area Leadership will develop, imple-

ment and monitor the strategy for the Business Creation. This includes the annual business plan for all the three 

segments Accelerator, Scale-up Hub (including Go Global), and Finance2Move.  

Segment 3.1 Accelerator  

• Accelerator (KAVA ID 20032; 21055; 21129; 21144; 20087): The goal of this KAVA is to create a state-of-the-art pro-

gramme across Innovation Hubs that is attractive for urban mobility start-ups. Application and selection of each 

batch, consisting of five start-ups per region twice per year, are envisaged to be highly competitive (for the first batch 

2020 roughly one start-up from ten applications was admitted). Early-stage start-ups from within the EU and EIT 

involved countries are eligible to apply. The Accelerator will provide the following benefits to start-ups: 

• Co-working space and access to prototyping facilities. 

• Structured six months Accelerator programme with customised training and coaching through full-time start-up 

experts, EIT Urban Mobility partner companies, investors, experienced entrepreneurs and mentors with urban 

mobility specific expertise.  

• Connections to regional EIT Urban Mobility partners and the network of the respective local IH.  

• Cities as partners for concept validation and pilot projects. 

• Access to decision-makers and experts from companies, leading universities and research institutions. 

• Financial (non-equity, non-refundable) grant of EUR 15,000 (see Segment 3.3). 

• In 2021, the Accelerator will support up to 50 start-ups in two semi-annual batches across the five His. 

Segment 3.2 Scale-up Hub (including Go Global) 

• The Scale-up Hub (KAVA ID 20069): is EIT Urban Mobility’s offer to mature start-ups in the growth and scale-up stage 

from EIT regions. They can join either after graduation from EIT Urban Mobility's Accelerator or an external pro-

gramme. Start-ups will be selected for the scale-up offering in a competitive process every year. Membership will be 

curated carefully every 12 months. Non-performing start-ups or start-ups not using the offered services are excluded 
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to preserve the highest quality. The “Scale-up package” includes access to EIT Urban Mobility networks, cities’ inno-

vation pilot projects for the Top 3 and international pilot customers. It also provides visibility for the start-ups, regu-

latory and country-specific administration support at Innovation Hub level. Main activities in 2021: 

• Run an attractive pan-European start-up competition for mature start-ups to grow Scale-up Hub (Top fifteen 

winners get membership in the Scale-up Hub) 

• Provide an attractive programme to Scale-up Hub members, consisting of: 

o Participation in major European City events 

o Networking events to connect to the EIT Urban Mobility network (cities, industries, universities) 

o Provide the Top 3 start-ups with a budget of 50,000 EUR each for a pilot with a partner city. (See segment 

3.3). 

• Develop and publish a ‘Start-up landscape Urban Mobility’ guide 

The Go Global part of the Scale-Up Hub programme helps to achieve two goals: 1) Support to urban mobility start-ups to 

connect and expand internationally and host international start-ups and 2) Promote EIT UM by showcasing its start-ups.  

Segment 3.3 Finance2Move  

• Finance2Move (KAVA ID 20090/ 20111) is EIT Urban Mobility’s financial support arm, targeting high potential seed 

and post-seed start-ups. Finance2Move will facilitate business creation by managing the investment process and 

matching innovative urban mobility ideas to relevant networks of funds (e.g. access to a pool of local, financial, public 

donors providing public equity as well as public loans and to Venture Capitalists), grants and Pan-European Investor 

Demo Days. Main activities in 2021: 

• Provide financial grant (non-equity, non-refundable) of EUR 15,000 to all start-ups selected for acceleration to 

cover all programme costs, including travel and prototyping. Also, provide a financial grant to three Scale-Ups 

corresponding to EUR 50,000 for pilot projects with cities.  

• Conduct Pan-European Investor Demo Day in 2nd half of 2021 for start-ups to connect with additional potential 

investors through showcasing their solutions. 

• Facilitate investments for start-ups for a 3% success fee. Returns from these investments will contribute to the 

sustainability of EIT Urban Mobility in the long run.  

• Manage EIT Urban Mobility’s investment process leading to investments (non-EIT/funded) in 10 start-ups per 

year.  

C.2.4 Area DISSEMINATION & OUTREACH 

Key dissemination and outreach activities in 2021 will build upon the work carried out in 2020, and are: 

• Strengthening branding coherence across all partner and project channels, for strong brand recognition and greater 

visibility  

• Improving online and offline presence through offline and social media channels to have a broad reach of EIT Urban 

Mobility’s target groups  

• Continue to connect and exchange with citizens through EIT Urban Mobility projects 

• Identify how EIT UM can further make use of the platform delivered through the DecidiUM Project and how it can 

use to effectively engage with citizens 

• Strengthening and building relations with EU institutions and networks to create (or improve) synergies for greater 

impact at EU level, and build long-term relations to ensure a proper basis for future cooperation  

Segments of Dissemination and Outreach 

Segment 4.1 Dissemination and outreach 

• Events (KAVA ID 20093):  

• Active participation in at least three relevant events at EU level and related to urban mobility topics. EIT Urban 

Mobility will target events of important stakeholders whom it already has relations with, such as the European 

Innovation Partnership on Smart Cities and Communities (EIP-SCC), Polis Network, ERTICO or Urban Mobility 

Days.  
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• Organisation of the second annual EIT Urban Mobility Summit, which will be the EIT Urban Mobility’s flagship 

event to bring together its partners, as well as key stakeholders from all sectors, policy makers and scientific 

experts. Its aim is to showcase results of EIT Urban Mobility programmes and to discuss relevant topics in dif-

ferent formats.  

• Organisation of General Assemblies and matchmaking events to stimulate the uptake of activities by partners 

and the exchange of information, results and experiences, thereby strengthening the partnership.  

• Mobility Talks: a series of regular webinars on urban mobility topics aimed at professionals and the general 

public 

• Dissemination and outreach (KAVA ID 20096) by: 

• Improve the way good practices and results from KAVAs are collected, which serve as input for webinars, work-

shops, social media publications and content for the website. The team will ensure to have social media pres-

ence from the start, with meaningful and engaging content covering the most important and relevant infor-

mation and news connected to EIT Urban Mobility and building on success stories of EIT Urban Mobility activi-

ties.  

• Start building media relations  

• Support the development of Innovation Hubs through:• Define and create maximum collaboration and syner-

gies • Implementation of IH contribution to achieve financial sustainability • Support to represent and position 

the IHs in the broader local urban mobility ecosystem • Support community building (consortia building, match-

making, etc.) • Support IHs in their contribution to the EU policies and documents. 

Segment 4.2 Citizen Engagement 

Citizen engagement activities play a key role within EIT Urban Mobility, as developing solutions with and for citizens is 

key for delivering real change. The Citizen Engagement pillar of EIT Urban Mobility’s communication framework targets 

citizens and end users, mainly through the City Club. Details are described in section B.4. In 2021, the citizen engagement 

activities will focus on: 

• Connect, Exchange and Empower (KAVA ID 21054; 21226; 20097):  

• In 2021 EIT Urban Mobility will build upon its work in 2020, working on the three pillars, by building upon the 

knowledge and experience of its partners and by: 

1. collecting good practices on citizen engagement within EIT Urban Mobility’s partnership and beyond;  

2. implementing activities to support the uptake of citizen engagement in running EIT Urban Mobility projects; 

3. Develop a plan to further develop the Citizen Engagement platform, looking into options to use it not only to 

communicate about good practices citizen engagement, but also to disseminate results and interact with citizens  

4. organising specific activities, e.g. visual communication campaigns or contests, to start and further connect 

with citizens and end-users at the local level;  

5. Improve the connection of citizen engagement activities with other programmes – Academy, Business Crea-

tion, Innovation, City Club and Factory 

• New projects on Citizen Engagement:  Citizen Engagement portfolio will be expanded with the selection of new pro-

jects in Q2 with the aim to work on creating a new communication methodology and process where citizens and end-

users are not only informed about science and innovation but also empowered. It’s about co-creating together with 

the citizens, involving them in the ideation process, to look for and test suitable solutions together with industry, 

academia, cities and all stakeholders of a city. EIT Urban Mobility’s aim is to understand and change thinking and 

behaviour and open up research and innovation to society. It’s important to understand the target groups and having 

long-term impact in order to be truly effective in citizen engagement activities. Proposals should introduce new for-

mats, contents or business models for citizen engagement activities in line with EIT Urban Mobility’s Citizen Engage-

ment goals. 

Citizen Bench - understanding seating-needs for active mobility (KAVA ID 21054) 

This activity wants to initialise a paradigm shift from the bench as a design object to the bench as a service for mobility 

and hospitality. It targets the adaptation of urban seating infrastructure to the diversity of citizen’s needs and the expan-

sion of the common knowledge standard on public seating.  

Children and youth empowerment through Decidim digital platform (CES4Kids – KAVA ID 21226) 
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This KAVA is led by partner 001 – Barcelona City Council. CES4Kids aims to deliver a complete direct participation experi-

ence to children and youth in the co-creation of mobility planning, while at the same time enabling the collection of 

valuable data on pupils' mobility habits and the design of mobility solutions which will better suit the needs and prefer-

ences of this target group. Moreover, the ultimate goal of the project is to design a communication methodology, as well 

as an array of digital tools and processes, which could be of use and become a reference for any EIT Urban Mobility citizen 

engagement initiative, hence helping to broaden its outreach and impact. CES4Kids goal is to find a common citizen en-

gagement methodology valid for any target group.  

C.2.5 Area – CITY CLUB AND LIVING LABS 

Direct engagement of local governments and their commitment to steer a paradigm shift towards more sustainable urban 

mobility is crucial to achieving the overall objectives of EIT Urban Mobility. City authorities are instrumental in imple-

menting policies and measures to create more liveable, healthier and inclusive communities through innovation projects 

and new design principles (S01), fostering the integration of new services and transport modes into the city transport 

system and placing people and the environment at the centre of sustainable urban development (SO3), and engaging and 

empowering the local citizens community in shaping the future of our cities, and driving greater uptake of new and more 

sustainable mobility habits (SO5). The community of local governments which forms the City Club operates as the bottom-

up programming platform for defining specific city challenges that steer its activities in all other programmes. The City 

Club is established within the heart of the EIT Urban Mobility to feed all activities and act as the platform and community 

of European towns and cities for collaboration, expert knowledge, and best practice sharing, as well as upscaling and 

deployment of novel mobility solutions through pilots, large scale demonstrations, and living labs. 

Living labs are defined as user-centred, open innovation ecosystems based on a systematic user co-creation approach 

integrating research and innovation processes in real-life communities and settings. In practice, living labs place the citi-

zen at the centre of innovation and have thus shown the ability to better mould the opportunities offered by new ICT 

concepts and solutions to the specific needs and aspirations of local contexts, cultures, and creativity potentials (ENoLL). 

Living labs and testbeds within cities are needed to test those solutions.  

Segments of City Club and Living Labs 

 Segment 5.1 City Club and Living Labs 

City Club and Living Labs (KAVA ID: 20101) consisting of:  

Focus of the City Club activities in 2021 will be to attract and integrate new members as innovation co-creators also by 

reaching out to cities and towns in Regional Innovation Scheme countries; establish City Club on the European scene as 

a dynamic and impactful networking platform for pioneering policies by anticipating trends and technology developments 

and piloting these ideas on the ground;  share and disseminate best practice  to a broader city audience and connect with 

global mobility leaders; launch the EIT Urban Mobility living labs and test beds network and the knowledge base. 

• City Club governance: Election of the new City Club Chairperson and Deputy Chairperson among city members for 

the 2021-2022 term. They will steer the City Club agenda and activities based on the city interests and needs. 

Throughout the year City Cub members will have at least 5 regular meetings (physical or online). Main activities in 2021: 

• Acquire new members of the City Club and create a critical mass of cities to drive a paradigm shift by growing the 

City Club to 22 members by the end of the year 2021. We will also connect to towns and cities from RIS countries in 

cooperation with the RIS Hubs, and contribute to increase awareness raising on sustainable mobility planning, best 

practice sharing and city-to-city networking, and improving the innovation management capacity of city govern-

ments. – SO1 Crete liveable cities.    

• Act as a networking platform by addressing pressing issues with regards to policy and regulations for the digital 

platform economy, data sharing, carbon neutrality, and public realm and establish a  long-term networking activity 

with Partners and cities across the eco-system – SO5 Promote effective policies and behavioural change. 

• Enhance the business opportunities for cities with the private sector and start-ups by piloting a matchmaking and 

pilot with the Business Creation programme. This year’s pilot will help 25 start-ups and accelerators 
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supported by Business Creation to pilot in living labs across the KIC partnership– SO3 Deploy user-centric, integrated 

mobility solutions: SO4 Accelerate market opportunities. 

• Connect with mobility leaders within the City Club, a group of decision makers, city leaders and elected officials who 

are committed to create more liveable cities and can steer the policy shift needed in urban transitions and transport. 

The group will convene at the first high-level panel in Autumn 2021 with some 15-20 city leaders. This group will help 

to break up working in silos and foster cross sectoral and integrated approaches; coupling efforts across European 

cities with existing initiatives to achieve a wider societal impact. 

• The City Club will continue implement its strategy with regards to City challenges and solutions: Continuous refine-

ment and co-definition of the city mobility challenges with cities and knowledge partners form within the KIC eco-

system, and outlining a thematic roadmap to set the focus for innovation activities in the 9 Challenge Areas (PLACE-

HOLDER for this activity: 50k). We will monitor impact in strategic transformative areas through strategic city impact 

indicators: % mode share for sustainable mobility, % pollutants reduction from road transport, % green and healthy 

jobs created, etc. (Strategic Agenda, Impact Framework Annex I). 

• Co-create offerings of the Factory that will support cities’ decision-making processes, access to and implementation 

of sustainable urban mobility solutions. 

 

The EIT Urban Mobility Living labs network 

 

The network will launch with nearly 25 living labs and test beds owned or managed by KIC core partners. The matchmak-

ing with start-ups and accelerators will be piloted in 2021 in collaboration with Business Creation (see earlier). Start-ups 

will be matched up with living labs and run a 4/6-month pilot in the second half of 2021. We will evaluate the pilot and 

lessons learnt in a Deliverable “Working with living labs”, and develop a structured approach from BP2022 by extending 

the collaboration with Business Creation, and help combine start-ups with procurement, and give feedback early on to 

start-up and their innovative services and how these would fit existing city regulations and frameworks. 

A central platform developed by the Factory in the course of 2021 will also be a repository of best practice from the pilot 

how to work with living labs. The Living Labs network will help scaling ideas and piloting solutions in cities, creating inno-

vation with local eco-systems, and sharing knowledge and lessons learned across living labs leaders. The network will 

direct innovators to cities and their living labs to foster pilot scaling. 

The City Club is also engaged with the Joint Research Centre in Ispra, Italy, and in the newly launched Cluster on Mobility 

Living Labs by the European Network of Living Labs (ENoLL) to foster synergies across Europe and share best practice. 

The second cluster meeting is scheduled in Q1. 

 

C.2.6 Area – FACTORY 

The mission of the Future Mobility Factory is to scale urban mobility solutions. The scaling of outstanding urban mobility 

solutions is guided by the strategic goal to create both social impact (improve quality of life in cities) and revenues. The 

activities are carried out together with a range of partners (industry, research, higher education, city authorities). 

It sources knowledge and information from other EIT UM activities, such as innovation projects, education material, in-

vestments/activities done by business creation as well as RIS activities. Factory aims to develop an even better integration 

with results from the Area Innovation, as the first larger results will be available at the start of 2021.  

The activities performed by the Factory based on this knowledge include creating the marketplace (digital and physical) 

where urban mobility innovations, consulting services, (semi-automated) tools, blueprints (i.e. proven concepts) and 

thought leadership studies are marketed and sold to parties inside and outside the EIT Urban Mobility partnership. It is 

also strategically pursuing external funding sources, both public and private, to leap EIT Urban Mobility products from 

pilot to scale.  

Segment(s) of Factory 

The Future Mobility Factory will have one active segment in 2021: Scaling Solutions.  
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Segment 6.1 Scaling solutions 

From “pilot to scale” is at the core of the concept of the Factory. It aims to support the process from analysing city needs 

through a set of tools and enable upscaling of solutions that meet their needs for improvement. The activities in 2021 

will be performed with a set of partners and third parties identified via two open calls in 2020.  

• Providing solutions (KAVA 21281):  This KAVA provides services to ecosystem partners to define and improve the 

sales funnel process needed to scale innovations, leading to proposals, demos and outcomes with high impact on 

focus challenges and a viable commercialisation strategy. 

• Task 1: Optimise solutions for cities:  The Factory will develop the definition of viable business models and com-

mercialisation strategies for the existing Factory tools and for other selected innovations that address "focus chal-

lenges" of cities, through continuous facilitation, consulting, workshops or events. This will further increase project 

relevance and impact and ensure the most pressing urban mobility issues are being tackled by EIT Urban Mobility 

projects. Projects from the EIT Urban Mobility Innovation stream will constitute a non-exhaustive pool for the 

Factory’s lighthouse projects, to promote best practices through the network of living labs created by the City 

Club. The concept and scaling process of lighthouse projects will be fine-tuned in 2021.  

• Task 2: Maximise added value to partners: Complementary to the activities stated above, the Factory will proac-

tively scout and stimulate the creation of new tools and services to help its partners improve their time-to-market. 

The Factory will use a so-called output pipeline to identify and create up-to-date overviews of EIT UM projects’ 

outcomes that have high scalability potential, either as innovative tools or as new evidence/ best practices. To 

ramp up the number of innovative solutions going to market, the Factory will set up (a) stakeholder group(s) with 

dedicated market access to both suppliers and the demand side to facilitate specific identified solutions build their 

business relations. Potential topics of the groups are logistics solutions, demand responsive transport, mobility as 

a service and/or the upgrading of urban mobility hubs/stations.  

A co-creation activity will be set up, featuring various workshops, to identify the specific needs of different partner 

segments (cities, SMEs, etc.), further develop the value proposition of Factory and its comprehensive services 

(consulting, tools, and services from the other thematic areas). Factory will engage closely with two or three city 

club cities and industry partners in a "pilot" to explore mobility practitioners’ and business processes expectations 

with regards to the services and tools the Factory should develop for cities and private partners.  

• Task 3: Position solutions portfolio on current mobility issues: The Factory will deliver at least two thought leader-

ship studies in 2021, to widely promote identified scalable solutions, aiming to contribute to current debates of 

relevance for urban mobility and to raise EIT UM’s profile as a go-to reference in the field of urban mobility inno-

vations. The overall subject matter of the studies will feature EIT UM projects (and beyond it, EIT UM partners) in 

a few deep-dives or best practice cases to illustrate the broader argumentation. This will be the opportunity to 

promote both EIT UM activities and to feature partners’ work contributing most to EIT UM mission. Along with 

these studies, the Factory will lead the drafting of opinion pieces, featuring the leadership studies’ findings, in-

tended to promote EIT UM projects and partners’ solution in a more media-friendly way. In coordination with the 

Communication team, the Factory will also develop a coherent outreach strategy laying out key milestones to 

boost the visibility and impact of the Factory solutions in the short to mid-term, as well as its financial sustainability 

through sponsored partnerships. 

• Task 4: Create a lasting impact and growth: To support above-mentioned activity streams and building on the 

public funding study developed in 2020, in 2021 the Factory will explore new funding opportunities at European, 

national, and regional levels to support urban mobility projects scaling up. This activity aims to support partners 

and stakeholder group members in accessing diverse sources of funding and to build consortia as an income 

stream for them and for EIT UM. A comprehensive strategy and action plan on external funding streams will be 

produced, aimed at focusing on the “best-fit” funding programmes to the EIT Urban Mobility mission of delivering 

innovative solutions to the market. 

 

• Scaling Tools 2.0 (KAVA 21282): The Future Mobility Factory marketplace goal is to provide a sales funnel service to 

urban mobility solutions and tools. The main objective of the tool developments is to simplify & automate existing 

tools and showcase them to the market as “ready-&-easy-to-use” for decision-makers in the field of urban mobility. 

Existing scientific or commercial tools will be tailored to the needs of this customer group applying lean 
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development and design thinking approaches and engaging the potential customers directly in the online develop-

ment & marketing process.  

In this regard, a growing set of tools is acquired/developed, tested and rolled out. Subsequently, existing tools will be 

applied, further developed and commercially exploited. The Factory toolbox and other mobility solutions will be 

hosted on a “Central Platform” acting as digital marketplace that enables outbound marketing campaigns, lead gen-

eration, free trials and demos, paid services, and ultimately consultancy orders and sales growth opportunities for 

partner’s solutions. Providing the whole set of developed tools and mobility solutions online will represent a key 

milestone of the mission of the Factory to become the “Go-to shop” for actors in the field of urban mobility. 

Leveraging the Factory marketplace prototype, the following tools and concepts will be integrated, further developed 

and harmonised: 

UMAM (Urban Mobility Analysis Model); MAMCA (Multi-Actor Multi-Criteria Analysis); VIRTUAL MOBILITY LAB. 

The Factory toolbox is going to be extended by newly acquired or further enhanced tools: 

• SET (Street Experiments Tool): A practical guidelines kit to re-design urban streets which comes with a knowledge 

dissemination channel specialized on street experiments.  

• TIE 2.0 (Transport Innovation Ecosystem): The tool supports strategic policy management with regards to urban 

transport innovation. An initial development stage and prototyping to be started in BP2021.  

C.2.7 Area - MANAGEMENT 

The area of Management has been split into the following three segments: EIT Urban Mobility Innovation Hubs (7.2) and 

Communications (7.3), EIT Urban Mobility Headquarter (7.4) 

 Segments of Management 

Segment 7.2 EIT Urban Mobility Innovation Hubs 

• IH Management (KAVA ID: 21244) 

This activity includes the management and operations activities of the Innovation Hubs: members of Management Team: 

IH Directors (5); non-members of MT: Office Managers (5) and Communication officers (5). The director dedicates 0,2 

FTE to management and Office Manager and Communication Officer 0,5 FTE. In 2021, the main activities of each Innova-

tion Hub include the following. 

• Finalising operational readiness of the hub.  

• Creating a networking environment for core partners to secure the active participation of existing partners in their 

hubs (bi-weekly meetings at hub level, regular communication, networking, trainings on FSM, proposal training, 

etc.).  

• Reach out to new partners to join EIT Urban Mobility to further realise impact (identification of potential new 

partners, first point of contact for interested entities, support in accession to EIT Urban Mobility).  

• Strengthening the monitoring and supporting partner-driven KAVAs (monthly meetings with core partners, bilat-

eral meetings with partner-led KAVA leads from their IH, direct participation in the midterm reviews, support in 

problem-solving situations during KAVA implementation).  

• Cross-coordination across thematic areas at local/regional as necessary, aligning with central office and other In-

novation Hubs (ideation and matchmaking events taking place at hub level).  

• Cross-coordination across hubs to find synergies and learn from each other (events with partners from different 

hubs, trainings, site visits to local infrastructure and living labs to foster knowledge exchange among partners).  

• Intensify outreach to external stakeholders through events by speaking on congresses, attend and organise local 

and regional events. (included in Dissemination and outreach (KAVA ID 20096) 

• Run internal and external communications to ensure the complete knowledge triangle (including citizens) by shar-

ing the experience of EIT Urban Mobility in the local and regional community to expand its impact and outreach.  

• Disseminating EIT Urban Mobility work and achievements in local media, social media and public space in order 

to strengthen the visibility of EIT and EIT Urban Mobility. (included in Dissemination and outreach (KAVA ID 20096) 
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Segment 7.3 Communications 

EIT Urban Mobility communications will connect with people from within as well as outside the partnership through 

targeted tools as well as major publicly available channels online and social media (see B.4). Open and transparent com-

munication within the partnership is a key element of innovation management and decision-making. EIT Urban Mobility 

partners have already worked closely since 2016. This intensive cooperation lays the foundations for a strong, respectful 

and open partnership pushing in one direction. EIT Urban Mobility will be dealing with ever-growing information flow, 

increased number of projects, events and activities, the need to address ever more audiences, and it will be increasingly 

important to strengthen collaboration and build trust among the partners of the EIT Urban Mobility community. To con-

tinue and improve the work done in previous years, in 2021 EIT Urban Mobility will focus its communication activities on: 

• Internal and external communications (KAVA ID: 20098), consisting of (examples): 

• Onboarding qualified staff in Q1-3 of 2021, to lead and support internal communications and content manage-

ment activities 

• Onboarding of interns for supporting internal and external communication activities 

• Organising training for EIT Urban Mobility staff on 'EIT Urban Mobility branding' 

• Supporting other functional areas – City Club, Academy, Innovation, Business Creation and Factory – with relevant 

communication and dissemination tools for their activities  

• Improving and further developing internal and external communication channels and processes to stimulate part-

ner collaboration, such as newsletters, the website, webinars, workshops, templates 

Segment 7.4 HQ EIT UM management & operations 

• Management & Operations (KAVA ID: 20092): 

This activity includes steering of the Management Team and continuous strategic leadership and alignment (led by CEO), 

as well as execution and management of the day-to-day operations of the KIC LE on central level (led by COO), including 

the management activities of the 5 Thematic Areas and RIS. Headquarter management also ensures that the governing 

bodies of the association (managing board and General Assembly (GA)) and the KIC LE (supervisory board), can properly 

function by providing support, e.g. in preparation and documentation of meetings, legal support, etc. 

The headquarter is in Barcelona where all central support functions are and will be employed by EIT UM S.L. All support 

functions implemented during 2020 will keep up ramping up over 2021. Personnel responsible for the overall manage-

ment of central support functions (CEO, COO, Programme Managing Office, Finance, IT & Technical Support, Legal & HR) 

in place by end December 2020 (14)  and consolidation over 2021, ramping up to 19 by December 2021: CEO  (0.3 FTE 

management cost; 0.7 FTE-non-management cost are allocated in KAVA 20096- Dissemination & outreach), , COO (1 FTE), 

Head PMO (1 FTE), Head Finance (1 FTE), Legal & HR Manager (1 FTE), IT Manager (1 FTE), Senior HR Officer (1 FTE), 

Programme Officers (4 FTE), Financial Officer (2 FTE), Programme Assistant (2 FTE). In addition, five (5 FTE) non-perma-

nent staff (interns) will be recruited to support to main support functions (PMO, Legal & HR, Finance, IT).  

The headquarter will be completed with the management and operational functions of the Thematic Areas (Academy, 

Innovation, Business Creation, Factory, RIS, City Club): Thematic Directors (0.5 FTE each) and management staff of the 

areas (Academy Programme Manager (0.3 FTE); Innovation Manager, Innovation Senior Officer, Business Creation Man-

ager-HQ (0.2 FTE each). Non-management activities are developed by the respective Area Leadership KAVA of the 6 areas. 

The following central functions of Thematic Areas are expected and plan: HR management, Quality assurance and risk 

mitigation, Implementation of EIT recommendations, including HE transition and adaptation, Implementation of call for 

BP 2021 development and BP 2022-2024 calls preparation, BP 2022-2024 preparation, AMDT BP 2021, Implementation 

of competitive calls for and tenders. 

In 2021, extending the rented office space in a flexible co-working model (office infrastructure included in rent, flexible 

scaling of the number of desks, short contract notice) in the same spot of 2020, Torre Glories (Barcelona), is a priority to 

accommodate all (new) personnel. Current plans foresee roughly 30 people working (out of 47 staff of EIT UM S.L) in the 

headquarter office by end of 2021, in charge of central management and operations functions and area management 

and operation functions. Alternatively, EIT Urban Mobility plans to engage in the set-up of an EIT House South, a consol-

idated office for the three KICs based in Barcelona (see Cross-KIC activities), which is expected to be developed over Q1 

and Q2.  
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EIT Urban Mobility plans to address the implementation of further policies (Code Conduct/conflict interest; further HR 

policies; Impact Assessment; Internal communication policy and system; Risk compliance; FS), implementation of further 

systems (Procurement, HR system, Collaboration/communication Tools, integrated and collaborative project/granting 

system adapted to the new responsibilities in HE), partnership engagement, Internal Communication channels, structure 

and Process, and reporting BP2020.  

In addition, adaptation to Horizon Europe Programme is expected to be an important task of EIT UM central functions in 

2021. Several central and structural components of EIT UM setting are expected to need adaptation to the new require-

ments and principles: (A) Programme Operations: adaptation to the new grant operational and multiannual granting 

model; (B) Legal: revision and adaptation of internal legal and governance setting and instruments; (C) IT: adaptation of 

the systems and tools to the new operational framework. AMDT BP2021 and BP 2022-2024 will be carried out adapted 

to HE. 

C.2.8 Area – EIT REGIONAL INNOVATION SCHEME (EIT RIS) 

Segments of the EIT Regional Innovation Scheme  

The EIT Urban Mobility RIS programme is split in the two segments and activities in 2021 are already covering 12 EIT RIS 

countries.  

Segment 8.1. Action Line 1 Engaging local players  

• KAVA IDs (21050; 21141; 21165; 21170; 21199; 21205; 21218; 21225; 21261; 21277) 

Action line 1 includes all actions to involve EIT RIS players in the existing KIC activities and to support the integration of 

RIS stakeholders into the core programme of EIT Urban Mobility. The EIT RIS project activities aim to support new stake-

holders from the EIT RIS region part of the Knowledge Triangle to be integrated in the activities of EIT Urban Mobility. 

Local players from different sectors (education, research, business) will interact and connect to jointly develop and im-

plement selected activities aimed at starting a new approach to innovation eco-systems. 

The local pilot and EIT RIS innovation project calls raised high interest and have been well accepted by the candidates in 

2020 and in the 2021 calls.  For the current BP 2021, four projects have been selected (total budget of 860k EUR, 751k 

EUR total funding) and include 15 EIT RIS stakeholder. The projects cover the following topics: drone-based services in 

urban areas, sustainable urban mobility, boost smart toolbox over public transport, integrated micromobility infrastruc-

ture and car-bus-truck emission reduction device prototypes. 

For EIT RIS business creation, four projects have been selected bringing together seven stakeholders. The incubation 

activities and the innovation price target to identify high potential start-ups. Such local smaller-scale projects have proven 

to be the best approach to analyse and investigate differences between the EIT RIS and non-EIT RIS environment, allowing 

to develop actions to close the gaps with knowledge of local discrepancies. Implementing local pilot projects are the most 

reliable method to (examples):  

• Evaluate the efficiency of the support of the local innovation ecosystem  

• Generate close working interaction between the members of the local knowledge triangle to strengthen the integra-

tion  

• Proof the support of the local politics and the proper regulation  

For the calls for EIT RIS education projects and EIT RIS Factory, no applications were submitted in Q2 of 2020. Reasons for 

this low interest could be the specific thematic focus and the uncertainty surrounding international educational cooper-

ation during the COVID-19 pandemic. More targeted preparation of the educational and capacity building activities has 

been included in the KAVA 21277. 

Selected RIS innovation projects: 

21050 (urbanDRONEscheduler): The project urbanDRONEscheduler aims to deliver a real-time digital platform for drone 

operation in an urban area based on approved predefined flight routes strategy; 21165 (SUMBSTU): Globally applicable 

methodology/toolbox for the boost of sustainable urban mobility, combining traditional and novel data science approach 

for transport system analysis and planning (2020 Rijeka). The 2021 Activity is a scale-up in two other 
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cities.; 21218 (MeHUB__ CMI): Connected and universal micromobility charging infrastructure solution, integration of 

last-mile micromobility solutions with existing public transportation HUBs in Ankara; 21225 (PEREC_ProtoERD): The pro-

ject aims the adaptation of the existing prototype of ERD (Emission Reduction Device) for vehicle class-specific prototypes 

(bus, truck, delivery van, cars) The new prototypes will be optimised for the different vehicle and engine types, fuels and 

use modes. Main target groups are public transport, communal and city cargo companies and fleet management compa-

nies with large fleets. 

RIS business creation projects: 

21141 (Develop & deploy): The targeted mobility pre-seed support mechanism that could fast-track cities with currently 

limited innovation activities to become future living labs; 21170 (RISAccPor): BGI proposes to organise an innovation prize 

start-up competition - for urban mobility start-ups in Portugal. Main challenges will be designed by municipalities and 

start-ups apply to solve them, through the KTI model. The best ideas will pilot with the Municipality and get access to EIT 

Urban Mobility Accelerator; 21205 (Urban MoVators): Dedicated RIS entrepreneurship programme mobilising the inno-

vation and entrepreneurial potential of the urban mobility eco-system in Bulgaria through a specialised service.; 21199 

(RUMIstan): Sabancı University Inovent A.S (Inc.) and Farplas, Tier-1 automotive suppliers have joined their experience 

and resources to create an Urban Mobility Acceleration and Incubation programme in Istanbul with the support of the 

regional innovation HUB coordinator, IBB. The Project will run this programme for urban mobility start-ups with high 

growth potential. 

21261 Area leadership is covering the non-management related implementation and development tasks of the RIS port-

folio, delivered by the RIS task force, clustered into 6 work packages.    

21277 RISk the change is focusing on RIS education and capacity building issues to attract and connect high number of 

RIS stakeholders. Different groups are targeted, like students, professionals, cities and universities. The 5 designed work 

packages are the followings: 1) RIS Webpage and web services for the special RIS needs 2) Labelled Master programme 

RIS pre-course 3) University Academy - a capacity building program for HEI on entrepreneurship education, Design think-

ing, technology transfer & incubation as well as HEInnovate self assesment tool and other impact measurement meth-

ods 4) EIT Urban Mobility University/City Days. In the work packages WP3, WP4 , small calls will be launched in Q2 2021. 

Segment 8.2 Action Line 2 Mobilise, connect and internationalise national/ regional networks  

• KAVA ID (21262): 

Action Line 2 includes advanced local activities to improve the EIT RIS ecosystem, where various EIT RIS player will interact 

as a team to achieve the strategic objectives. This action is strictly aligned and complementary to Action Line 1 Engaging 

Local Players.  

RIS Hub network establishment and operation: The local RIS Hubs are the most important connecting element for coop-

eration and they are the core of all future local networks. Within these, information is distributed to the local actors, 

networking among each other is promoted and their cooperation is controlled. The establishment and operation of the 

Europe-wide RIS Hub network is one of the most essential RIS activities with a large external impact.  

In line with the RIS strategy of EIT Urban Mobility, a call for EIT RIS Hubs has been launched in 7 countries (Poland, Hun-

gary, Serbia, Greece, Malta, Portugal, Slovenia) in 2020. EIT Urban Mobility could in all seven countries identify highly 

capable partners with excellent local networks, therefore building of a local community has been started in all countries. 

This work should be continued in 2021 and the second enlargement wave of the RIS (also according to the strategy) will 

follow. The planned second wave countries are Turkey, Slovakia, Romania, Croatia. Strong interest to connect the local 

innovation ecosystem has been communicated from Latvia, therefore the possibility of a RIS Hub call for Latvia in Q2 of 

2021 (Latvia was planned for the 4-enlargement wave (ca. 2022-23) is considered.  

Awareness raising and info events. In 2021, information and awareness raising events are planned in all EIT RIS countries 

already connected, to introduce the mission, goals, working method, operation, competences and results of EIT Urban 

Mobility to potential new RIS partners. According to the local interest, the events should host 30-100 participants each. 
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C.2.9 Area – CROSS KIC 

In 2021, EIT Urban Mobility is actively involved in 10 cross-KIC activities and will leverage its expertise to increase synergies 

between the KICs. EIT Urban Mobility will work on the following segments (and its associated KAVAs): Segment 9.1: EIT 

House, Segment 9.2: Cross-KIC EIT RIS, Segment 9.3: Cross-KIC Human Capital, Segment 9.4: Common Outreach, Segment 

9.5 Cross-KIC CLC Consolidation, , Segment 9.12: Cross-KIC Resource Efficient Societies, Segment 9.13: Cross-KIC Sustain-

able Cities-TI, Segment 9.14: Cross- KIC Shared services and Segment 9.15 Cross-KIC Western Balkans 

Segments of Cross KIC 

Segment 9.1: EIT House 

The yearly objectives of the EIT House in Brussels Activity (KAVA ID 20106) are the same as the multi-annual ones. Thanks 

to this initiative, the EIT Community will strengthen its engagement with Brussels-based stakeholders and decision mak-

ers. In addition, being 2021 the first year of the new MFF, the EIT House will play a crucial role to start working in the 

frame of these new programmes and position the EIT Community in Horizon Europe and more globally in the next Multi-

annual Financial Framework. 

Segment 9.2: Cross-KIC EIT RIS and Segment 9.15: Cross-KIC Western Balkans 

The cross-KIC RIS (KAVA ID: 20075) will remain to be a platform for knowledge-sharing and coordination between the 

KICs to ensure efficiency and avoid fragmentation of efforts and duplication among their activities. In the framework of 

Cross-KIC RIS project in 2021 EIT Urban Mobility will further develop the following packages: Jumpstarter - selecting the 

teams, organising a bootcamp and several training and co-organising the grand finale; Joint Innovation Incubator– men-

toring one incubator; and Regional Executive Academy- inviting the own network.  

The cross-KIC RIS (KAVA ID 21284) Circular Economy in Western Balkans, has been initiated by EIT and 6 KICs, aimed at 

exploiting learnings around Circular, Regenerative Economy to boost economy and enhance capacities and foster 

knowledge-sharing about the effects of the COVID-19 pandemic across the industries, and how to tackle these challenges 

jointly. EIT Urban Mobility will take part in the following WPs: WP1 Systems and stakeholders mapping for policy engage-

ment, WP3 Entrepreneurship – Pre-Jumpstarter for Western Balkans, WP4 Communication, dissemination and outreach 

to citizens & Cross-sectorial Circular Catalysts and WP Project Management and Coordination. 

Segment 9.3: Cross-KIC Human Capital  

The Human Capital cross-KIC activities (KAVA ID 20091) focus on building structural bridges between the different KIC’s, 

with a focus on the domain of Human Capital and the Education leg of the knowledge triangle. The cross-KIC Human 

Capital activity focuses on two ways of value creation: through enabling synergies and through the facilitation of cross-

KIC knowledge creation, sharing and best practice dissemination. EIT Urban Mobility will participate in WP1: organisation 

of DigiEduHack event and participation in the education innovation roadmap expert group; WP2: contribution to extend 

the energy specific SkillCharge products to other sectors; and WP4:   participation in the joint EIT MOOC distribution 

platform. 

Segment 9.4 Cross-KIC Global Outreach 

This KAVA (KAVA ID 21283) focuses on developing relationships and markets outside Europe. To manage and guide this 

work, a Cross-KIC Working Group (WG), the ‘EIT Cross-KIC Working Group Outreach Beyond Europe’ was established, 

comprising senior representatives from all six current KICs. Currently there is no assigned budget to EIT Urban Mobility, 

however our goal is to join efforts on the implementation of a hub in Beijing, Tel Aviv and Silicon Valley. 

Segment 9.5 Cross-KIC CLC Consolidation 

This programme (KAVA ID 20042) explores the feasibility, added value and efficiency gains of collocating KICs in selected 

European cities where more than one KIC currently has individual offices. This will result in increased efficiency and visi-

bility for the collocating KICs, improved collaboration between different KICs and a landing spot for KICs that do not have 

an office in these locations. The majority of the budget for this KAVA covers the rental costs of the 
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offices that host collocated KICs with some budget for collaborative activities (e.g. joint events, joint stakeholder engage-

ment, brand building). EIT Urban Mobility will participate in the CLC consolidation offices in Copenhagen, and Budapest.  

Segment 9.12: Cross-KIC Resource Efficient Societies 

This Cross-KIC KAVA (KAVA ID 20105) aims to find and create Synergies between the involved KIC´s around the topic of 

Circular Economy. The involved KIC ́s will be coordinated in a way that visibility of implemented activities will be increased, 

this increase will be twofold: (a) within the involved KIC ́s and (b) towards external stakeholders. The latter aims to in-

crease awareness of the work done in the KIC ́s, and competence created and bundled therein. The establishment of the 

collaboration with the ECESP through the European Social and Economic Committee (EESC) and the European Commis-

sion (EC) will increase the relevance of Cross KIC work related to Circular Economy and will ensure and efficient improve-

ment of KICs added value. EIT Urban Mobility is actively involved in all WP: project management, ETV support, Collabora-

tion with the ECESP, stakeholder’s collaboration, joint strategy implementation, knowledge creation call and Communi-

cation & Dissemination. 

Segment 9.13: Cross-KIC New European Bauhaus 

The KAVA (KAVA ID 21269) aims to support the initiative launched by President von der Leyen in her 2020 State of Union. 

The project focuses on combining design, sustainability, accessibility, affordability, and investment in order to help deliver 

the European Green Deal. This Cross-KIC project aims to test the application of Bauhaus principles to current challenges 

facing the world, such as climate, mobility, digital, health and food challenges in the context of global pandemics and the 

economic and social recovery from them. We will do this with the New Bauhaus Triangle business-academia-citizens, 

through which we will develop and test new concepts of future ways of living, situated at the crossroads between art, 

culture, social inclusion, science, and technology. EIT Urban Mobility will participate in all work packages: acceleration of 

start-ups, educational activities and will lead the work package on engaging for co-creation.  

Segment 9.14: KIC Shared services  

The KAVA (KAVA ID 21270) aims for the consolidation of business processes, joint procurement of goods and service-

shared IT solutions, unification of practices and principles within the KICs. EIT Urban Mobility is planning to participate in 

the Shared Procurement initiative. 

Segment 9.16: Cross-KIC EIT-EIB Collaboration 

The KAVA (KAVA ID 21305) explores the investment opportunity by the European Investment Bank (EIB) from investment 

proposals coming from the different KICs. It will establish a framework for collaboration between KICs and EIB, addressing 

projects that have passed a robust selection criterion and that could contribute significantly to the European Commission 

(EC) strategy considering the following priorities: Green Deal, Digital Transition, European Way of Life, and a Stronger 

Europe in the World. The cross-KIC initiative will start in 2021. 

Segment 9.17: Cross-KIC EIT-EIC Collaboration 

The KAVA (KAVA ID 21303) aims at driving the building up of the collaboration between the EIT and European Innovation 

Council, in a coordinated manner between the KICs and EIT. EIT Urban Mobility will contribute to design and implement 

a fully-fledged systemic and structural cooperation covering both strategic and operational aspects. 

Segment 9.18: Cross-KIC EIT-EIF Collaboration 

The KAVA (KAVA ID 21304) aims at working with European Investment Fund to design (in 2021) and set-up (in 2022) a 

massive financial instrument that will bring together Corporates, Private Venture Capital firms, and public entities to 

finance ventures across Europe. 
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C.2.10 HEI Capacity Building 

Segments of HEI Capacity Building 

Segment 10.1: HEI Capacity Building 

• KAVA ID (21271): A newly established initiative supporting Higher Education Institution’s capacity building is currently 

initiated by the EIT. The HEI Capacity Building Initiative will mobilise partner and non-partner HEIs and support them 

along a trajectory towards a stronger, systemic contribution to innovation ecosystems through inter alia (i) education 

and human capital development, (ii) innovation and knowledge transfer, (iii) innovation pathways to EIT/KICs instru-

ments to support to enterprise development; (iv) broader societal engagement and local/regional leadership. BP2021 

will be a designated pre-pilot year within which the HEI Capacity Building Initiative processes, infrastructure, com-

munications and branding, but also alignment to existing EU higher education programmes will be set-up. The pre-

pilot 2021 will integrate an experiential learning approach, enabling continuous reflection, evaluation, learning and 

improvements, resulting in a robust HEI Capacity Building Initiative, when ramped-up in BP2022 onward. 

EIT Urban Mobility is part of 7 of the HEI Work Packages: 

• WP1 – Management: A centralised, online platform will be agreed by the HEI Capacity Building Initiative consortium. 

The EIT Urban Mobility will participate in telcos and general meetings, three initial physical meetings that are 

planned, a kick-off meeting, an interim and final meeting within BP2021. In addition, it will participate in the discus-

sions, design of work packages, identification of overall KPIs and expected impact, as well as suggest, propose and 

discuss new actions to the EIT-HEI Domain-Action-Impact Framework. 

• WP2 - Innovation & Entrepreneurship Capacity Building Repository: Lead a systemic change in European higher ed-

ucation by strengthening the innovation and entrepreneurial capacity of HEIs and integrating HEIs into innovation 

ecosystems. The EIT Urban Mobility will participate in the stocktaking exercise to collect KIC capacity building pro-

grammes, models and tools in online ICT repository and in the development of a process to guide the systematic 

stocktaking of future. 

• WP3 - Call for HEIs: In order to select, support and advise 30 non-partner HEIs and 16 partner HEIs to participate in 

the HEI Capacity Building Initiative in the pre-pilot year BP2021, an open Call for HEIs will be developed, launched 

and widely disseminated. The EIT Urban Mobility will be part of the HEI Evaluation Committee which will be respon-

sible for managing the entire Call for HEIs, as well as support the organisation of 5-6 webinars for all interested HEIs. 

• WP5 - Innovation Vision Action Plan Development: This work package brings the outcomes of the HEInnovate assess-

ment to a long-term vision plan. The EIT Urban Mobility will support developing the methodology of and participate 

in the EIT-HEI Innovation Vision Action Plan workshop. Additionally, it will work with corresponding HEI to reflect, 

refine and design an innovation and entrepreneurial roadmap consisting of a final compendium of 4-6 Actions to 

improve self-assessment results and contribute to the achievement of the 2030 Vision. This roadmap will become 

the Innovation Vision Action Plan. 

• WP6 - Innovation Vision Action Plan Implementation: Implementation of the Action Plan developed in the WP5. The 

EIT Urban Mobility will work with the corresponding HEI and function as a de facto Education Project Officer to 

support, advise and monitor the implementation of the Action Plan. 

• WP7 - Monitoring & Evaluation: The EIT Urban Mobility will participate in the development of the HEI Monitoring 

and Evaluation Framework. 

• WP8 - Communication, Dissemination & Alliance Building: The EIT Urban Mobility will participate in the meta and 

meso stakeholder analysis and contribute to the HEI Capacity Building Communication Plan. 

C.3 Synergies 

EIT Urban Mobility will generate significant impact within the European innovation landscape and position itself clearly 

as an important contributor to existing and forthcoming European initiatives by closing the gap between applied research 

and the market. More specifically, EIT Urban Mobility will position itself in the EU landscape as the leading innovation 

community to educate and inspire mobility solutions for 21st-century cities, by engaging people, connecting communities, 

accelerating market opportunities and re-imagining public spaces.  
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While the planned synergies for 2021 are provided in Table C-, a more detailed description of EIT Urban Mobility’s Horizon 

2020 activities are outlined below. In 2020 EIT Urban Mobility was approached by organisations with the request to get 

involved in their H2020 projects. As scope and objectives of these projects fit perfectly to EIT Urban Mobility, new con-

nections with relevant stakeholders were made, and participation in the project is expected to accelerate the implemen-

tation of some of EIT Urban Mobility own activities. One of those projects has been successful, namely ENTRANCE: 

• ENTRANCE will deliver Europe’s central matchmaking platform for the logistics sector. EIT Urban Mobility will col-

laborate with seven13 well-known European transport and mobility associations that all have a network established 

in different transport modes and that represent all relevant types of stakeholders. These partners represent all 

transport modes (road, rail, air, and water) as well as all types of stakeholders necessary to ensure a broad uptake 

of the platform and partnership. By having very strong networks to both solution providers and potential buyers, 

great upscaling opportunities are given. 

In 2021, EIT Urban Mobility will participate in Horizon Europe projects if this allows to extend outreach and support its 

own activities. Some topics currently under revision are mobility and climate. 

Table C-8: Key initiatives 

Key initiative Main planned synergies Related KAVA 

European Innova-

tion Partnership 

on Smart Cities 

and Communities 

(EIP-SCC) 

Bilateral dialogue with several initiatives of EIP-SCC Sustainable Urban Mobility Cluster, with the 

aim to: 

• Take up joint events 

• Better alignment between EIP-SCC NMS Group activities and those of EIT Urban Mobility  

• New dissemination opportunities; Explore new funding opportunities; More visibility for EIT 
Urban Mobility and its activities 

Dissemination and out-

reach (KAVA ID 21233) 

 

Events (KAVA ID 21234) 

 

Horizon Europe 

mission on Climate 

Neutral and Smart 

Cities 

EIT Urban Mobility has a clear link with this mission in addressing the (urban) mobility sector and 

policies for systemic, transformative solutions (governance, technological, non-technological, ser-

vices, behaviour changes, investments), in fields including notably: climate change mitigation and 

adaptation; air quality; spatial planning (incl. land urban and green spaces) and development; ur-

ban infrastructures and networks, including transport and logistics systems; public health and well-

being in cities; urban resilience; social impacts of climate change. Synergies will be sought for 

alignment and possible joint activities 

Cross-KIC EIT House – 

KAVA ID: 21263 

 

EIC EIT Urban Mobility will support the EIT in establishing links between the EIT Community and EIC 

to avoid duplication and ensure the coherence and complementarity of actions. This will focus on 

promoting and supporting a new generation of entrepreneurs and stimulating the creation of in-

novative companies in close synergy and complementarity with the EIC. When possible and appli-

cable, EIT Urban Mobility will provide business acceleration services and training to beneficiaries 

awarded EIC funding, thereby contributing to the complementary activities run by the EIT and the 

EIC aiming at streamlining the support provided to innovative ventures.  

Business Creation Accel-

erator programme – 

KAVA ID 21012; 21055; 

21129; 21144; 21146; 

21188) 

Cross-KIC EIT House – 

KAVA ID: 21263 

European struc-

tural and invest-

ment funds (ESIF) 

ESIF funding can contribute strategically to urban mobility goals and urban mobility actions can 

contribute to ESIF objectives aiming at boosting competitiveness and growth and improving qual-

ity of life while ensuring social and territorial cohesion. In 2021, EIT Urban Mobility will look more 

specifically into the possibilities for using ESIF funding and cooperation between the stakeholders 

involved in ESIF, by getting in contact with Managing Authorities of those operational/cooperation 

programmes which support urban mobility 

RIS - KAVA ID: 21141 

Dissemination and out-

reach (KAVA ID 21233; 

21234) 

Cross-KIC EIT House – 

KAVA ID: 21263 

Horizon  

Europe 

Clear links between EIT Urban Mobility and the EU Green Deal identified: 

• Transport accounts for a quarter of the Union’s greenhouse gas emissions and these 
continue to grow. The Green Deal seeks a 90% reduction in these emissions by 2050.  

• Mobility must decarbonise fast to reach the target of climate neutrality by 2050.  
• Green Deal will address emissions, urban congestion, and improve public transport. 

EIT Urban Mobility will position itself instrumental for a transformative agenda for mobility in Eu-

ropean cities, in line with climate-neutrality, towards more liveable urban spaces, and contributing 

to Europe’s competitiveness.  

Cross-KIC EIT House – 

KAVA ID: 21263 

___________ 

13 (Alliance for Logistics Innovation through Collaboration in Europe (European technology Platform in Logistics), European Shippers Council, European 
Inland Waterway Transport, ITS Norway, Aerospace Valley, Association Rail Group, and VIL Flanders Innovation Cluster for Logistics) 
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EU Green Deal Clear links between EIT Urban Mobility and the EU Green Deal: 

• Transport accounts for a quarter of the Union’s greenhouse gas emissions and these 
continue to grow. The Green Deal seeks a 90% reduction in these emissions by 2050.  

• Mobility must decarbonise fast to reach our target of climate neutrality by 2050.  
• Green Deal will address emissions, urban congestion, and improve public transport. 

EIT Urban Mobility will position itself instrumental for a transformative agenda for mobility in Eu-
ropean cities, in line with climate-neutrality, towards more liveable urban spaces, and contributing 
to Europe’s competitiveness.  

Cross-KIC EIT House – 

KAVA ID: 21263 

C.4 Selection, Monitoring and Risk assessment 
To date, the KIC portfolio 2021 has been selected through one major open call launched on 17 February 2020 and closed 

on 14 May 2020. Common eligibility criteria for all thematic areas and additional eligibility criteria for specific areas were 

set, with the evaluation process divided in three steps:  

• Step 1: Each proposal was evaluated by 5 independent evaluators selected through an open process. This evaluation 

focused on 4 core areas: excellence, novelty, and strategic fit (score weight 30%), solution readiness, consortium and 

work plan (score weight 20%), strategy for implementation (score weight 20%), and impact (score weight 30%). 

• Step 2: The EIT UM Portfolio definition team (thematic area leads and CEO) evaluated the overall portfolio fit and 

systemic impact of the proposals. Internal evaluation principles and ideal portfolio setting (specific to each Area) 

were defined. For innovation, given the high number of proposals, only those proposals that were above 70 points 

in Step 1, did go into Step 2.  Results of the evaluation were sent to each proposal lead. Pre-selected projects were 

categorised in: A: Selected as it is, B: Selected with minor changes and C: Selected with major changes.  

• Step three:) Bilateral negotiation talks between Area Leads and Proposal Leads were held to address the changes 

needed in those proposals classed as B or C. As a result of these negotiations, some proposals had to adapt its scope, 

bring in a new partner, modify the budget, etc.  

The call contained strict criteria on the contribution to KPI and on the minimum number of partners according to the type 

of proposals. These requirements have been included as eligibility criteria or as condition for approval of a pre-selected 

proposal. The evaluation criteria considered the value for money of each activity and allowed to request a resulting 

budget reduction of those pre-selected proposals.  

During the second evaluation Step, the Portfolio definition team performed a quality check of all pre-selected proposals 

with the aim to avoid duplications or overlapping with existing projects/activities. This check had also the double aim of 

finding complementarity or synergies to maximise the impact of the selected proposals.  

Monitoring of the KAVAs will start from the beginning of their implementation. A monitoring handbook for KAVAs will be 

prepared within the first months of 2021, where the main rules, advices, recommendations, and deadlines will be out-

lined. Each KAVA will be monitored by the Thematic Area from a content point of view and by the Project Management 

Office (PMO) from an administrative point of view.  

All KAVAs will be requested to have a Kick-off meeting within the first two months from the starting of their implementa-

tion, where the assigned project managers from the related Thematic Area and from PMO are expected to attend to 

provide the content and administrative background and support partners in a smooth project implementation. 

Guidelines on content and financial reporting have been already prepared in 2020 and they will be substantiated in 2021 

with additional and revised information. 

A specific approach will be dedicated to continuation projects, where at the beginning of Q4 they will be requested to 

demonstrate the timely fulfilment of their targets through a comprehensive and tailored report. The assessment of this 

report with have as a consequence the possibility for the KAVA to continue on the following year or to be concluded in 

the given year (i.e. 2021). Clear and transparent information on this step will be timely provided to the continuation 

KAVAs through a chapter of the handbook on monitoring and implementation. 
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Key risk (title and de-
scription, including cause 
and potential conse-
quence) 

 Impact / 
Likelihood 

Objective/ 
Affected the-
matic area 

Key control(s)/ mitigating fac-
tor(s)  

Mitigation measures Owner Deadline 

Strategic risks 

Increasing numbers of COVID-
19 cases and possibly reduced 
economic activities 

High/ High All #COVID-cases in Europe The Management Team will monitor the impact of COVID-19 on the 
portfolio and will adapt its activities by prioritising those less im-
pacted by the COVID-19.   

All areas Continuous monitoring 

Changes in political priorities 
on the European level 

Low/ High All EU policy development / Active scenario 
planning 

Management Team and partners are engaged with different stake-
holders at all levels to monitor developments and raise attention to 
the topic 

CEO EU policy development 

Brexit and the uncertain legal 
framework 

Low/ Medium All EU-UK negotiations / EU and EIT guide-
lines and regulation 

Monitoring of developments on local and EU level as well as open 
discussions with UK partner on possible scenarios 

COO / Legal Man-
ager 

EU-UK negotiations 

Call for speakers of EIT Urban 
Mobility not accepted for an 
active role in relevant EU 
events 

Low/ Medium Communication, 
dissemination & 
outreach 

Position and visibility of EIT UM in EU 
events agenda / Active engagement 
with key and target EU event in line with 
Communication strategy 

Public Affairs and synergies sought from the start to strengthen rela-
tions with relevant organisations and initiatives to increase the 
chances for getting a role in external events 

Head of Commu-
nication 

Yearly strategy and plan 
update 

Missing acceptance and visibil-
ity of EIT Urban Mobility and its 
programmes 

Low/ High Communication, 
dissemination & 
outreach 

Target audiences response / Communi-
cation strategy deployment 

Communication strategy for broad visibility of the KIC and its activi-
ties is currently under development, including targeted measures for 
the different target groups 
Yearly communication plan 

Head of Commu-
nication 

Yearly strategy and plan 
update 

No uptake of citizen engage-
ment activities by the partners 

Low/ Low Communication, 

dissemination & 

outreach 

Participation of partners in Citizen En-
gagement calls / Update strategy, are 
and challenge promotion 

A citizen engagement strategy will be developed together with part-
ners providing guidance on how to implement such activities. Be-
sides, EIT Urban Mobility will undertake actions to support the up-
take of citizen engagement activities in EIT Urban Mobility projects 

Head of Commu-
nication  

Calls monitoring 
Yearly strategy and plan 
update 

Financial Risks 

Delay in payment of pre-fi-
nancing (later than April) 

High/High All Close follow up with EIT; KIC cash flow 
management / Alternative funding 
sources 

Continuous follow-up and coordination with the EIT to adapt the 
SGA2021 calendar to the approval of MFF process to avoid any devi-
ation of the expected date of BP2021 approval and signature of 
SGA2021 and payment of pre-financing. Explore the alternative fi-
nancial source of funding to mitigate the cash flow disruption 

COO/ Head of Fi-

nance 

Continuous follow up and 

coordination with EIT in 

Q3, Q4 of year-1 and Q1 of 

year 0 

Incorrect reporting (on partner 
and KIC LE level) 

Medium/ Low All Monitor and follow up of KAVAs devel-
opment / Early identification of report-
ing deviation / Quality assurance of re-
ports 

KAVA leader and KAVA partners will be trained to manage and report 
their activities according to the agreed schedules and in line with the 
HE and EIT specific requirements (Kick-Off Meeting (KoM), webinars). 
Detailed guidelines are to be prepared in Q1. 
KAVA & Grant Monitoring and Reporting process has been imple-
mented in 2020 to follow up on the activities as planned in the re-
spective BP.  

COO/Head of Fi-
nance/ Thematic 
Directors 

Quarterly and Yearly 
Q4 Finance will train KAVA 
Leader on budget report-
ing 
Quarterly training webinars 

Over- or under spending of al-
located budget to partners and 
KIC LE 

Medium/ Me-
dium 

All Monitor and follow up of KAVAs devel-
opment / Early identification of budget 
deviation 

KAVA & Grant Monitoring and Reporting process has been imple-
mented in 2020 to follow up on the activities as planned in the re-
spective BP.  
KAVA leader will be trained to monitored grant management (KoM, 
webinars) 

COO/Head of Fi-
nance/ Thematic 
Directors 

Quarterly and monthly 
Finance train KAVA Leader 
in KoM on grant manage-
ment, monitoring and re-
porting 
Quarterly training webinars 

VAT issues Medium/ Low All Control of quarterly VAT management in 
every jurisdiction / Solid accounting and 
tax control of every EIT UM entity; solid 
tax legal support in each jurisdiction 

Engage with tax and legal experts as well as the EIT for best practices 
and experiences. Quarterly control and management, and analysis of 
performance and corrective actions. Implementation of Corrections. 
Quarterly and yearly implementation of corrections 

Head of Finance / 
IH Directors 

Quarterly and yearly 
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Key risk (title and de-
scription, including cause 
and potential conse-
quence) 

 Impact / 
Likelihood 

Objective/ 
Affected the-
matic area 

Key control(s)/ mitigating fac-
tor(s)  

Mitigation measures Owner Deadline 

Revenue assumptions do not 

hold 
High/ High All Monitor revenue stream trend and 

achievements / Update strategy of each 
revenue stream on a yearly basis 

EIT Urban Mobility key executive staff and its partners are constantly 
seeking to identify revenue streams to ensure the financial sustaina-
bility of the organisation as soon as possible. Dedicated workshop 
sessions will be held to further strengthen the business model. Yearly 
evaluation of KPI and revenue stream results and strategic and oper-
ational (calls, additional activities) update 

CEO/COO/The-
matic Directors 

Q4 year-1 and Q1 year 0 

Operational Risks 
Delay in the signature of FPA 

amended and SGA2021 
High/High All Follow up actions of EIT /Neutralize po-

tential timing deviation / Plan alterna-
tive scenarios 

Continuous follow-up and coordination with the EIT and anticipation 
of alternative scenarios and financial and operational impacts on EIT 
UM and partners 

COO Q4 year-1 and Q1 year 0 

Delay in start of KAVAs due to 

potential risk of pre-financing 

delay to partners 

Low/ Medium All Control and monitoring of KAVAs pro-
cess / Reduce the perception of risk 

Control and plan of KAVAs Kick-off; monitoring through Q reports; 
early Amendment start to reflect the impact and control under-
spending. Keeping Activity Leaders and Partners informed and aware.  

COO / Head of 
PMO 

Monitor and plan KoM 
PMO participates in KoM 

Core partners drop out Low/ Medium Thematic Areas Follow up and interaction with partners 
at 2 levels: KAVA, IHs / Transparency of 
procedures. 
Communication to partners: (1) Kava 
leader/planning and development BP 
Y0, Planning and preparation (calls) BP 
Y-1; (2) Master contact (IH level) strate-
gic development with EIT and EIT UM 

(1) A constant fostering of the broader network is crucial to minimise 
the impact of the drop out of a partner. The network will be 
screened from a strategic, financial, expertise, gender, type perspec-
tive aligned with the EIT Urban Mobility strategy 
Continuous follow up of KAVAs consortia development and behav-
iour. Continuous communication at KAVA and IH level and yearly in-
ternal communication Plan 

COO/ Head of 
PMO / POs / The-
matic Directors / 
IH Directors / In-
ternal Communi-
cation Officer /  

Follow up KAVAs develop-
ment 
Monthly Communication 
to KAVA leaders 
Follow up IH Steering Com-
mittees 

No effective dissemination of 

results and activities by part-

ners 

Low/ Medium All Monitoring of KAVA dissemination tasks  
Train KAVA leaders 

A dissemination approach will be developed that will serve as guid-
ance for targeted and effective dissemination activities and Training 
actions for KAVA leaders and KAVA partners (KoM, webinars) 

KAVA leads/ The-
matic Directors/ 
Head of Commu-
nications  

Monitor and follow up 
KAVA dissemination and 
tasks 
Training in KoM 

Incorrect reporting (on partner 

and KIC LE level) 

Medium/ Low All Monitor and follow up of KAVAs devel-
opment / Early identification of report-
ing deviation / Quality assurance of re-
ports 

KAVA leader and KAVA partners will be trained to manage and report 
their activities according to the agreed schedules and in line with the 
HE and EIT specific requirements (KoM, webinars). Guidelines are 
prepared in Q1. 
KAVA & Grant Monitoring and Reporting process has been imple-
mented in 2020 to follow up on the activities as planned in the re-
spective BP.  

COO/Head of 
PMO/Thematic Di-
rectors 

Quarterly and Yearly 
Q4 PMO will train KAVA 
Leader on performance re-
porting 
Quarterly training webinars 

Over- or under performance of 

allocated budget to partners 

and KIC LE 

Medium/ Me-
dium 

All Monitor and follow up of KAVAs devel-
opment / Early identification of perfor-
mance deviation 

KAVA & Grant Monitoring and Reporting process has been imple-
mented in 2020 to follow up on the activities as planned in the re-
spective BP.  
KAVA leader will be trained to monitored performance management 
(KoM, webinars) 

COO/Head of 
PMO/Thematic Di-
rectors 

Quarterly and monthly 
PMO train KAVA Leader in 
KoM on grant manage-
ment, monitoring and re-
porting 
Quarterly training webinars 

Table C-4: Risks and mitigation measures
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List of Abbreviations 
AI Artificial Intelligence 

BP Business Plan 

CEO Chief Executive Officer 

CfP Call for Proposals 

CLCs Co-location Centres 

COO Chief Operating Officer 

EC European Commission 

ECESP European Circular Economy Stakeholders Platform 

EESC European Social and Economic Committee 

EIT European Institute of Innovation and Technology 

EU European Union 

RIS Regional Innovation Scheme 

FPA Framework Partnership Agreement 

GA General Assembly 

HR Human Resources 

IAA Internationale Automobil-Ausstellung 

IH Innovation Hubs 

IP Intellectual Property 

KAVA KIC Added Value Activities 

KIC Knowledge and Innovation Community 

KoM Kick-Off Meeting 

KPI Key Performance Indicator 

LE Legal Entity 

MOOCs Massive Open Online Courses 

MT Management Team 

PMO Project Management Office 

R&D  Research & Development  

SA Strategic Agenda 

SB Supervisory Board 

SMEs Small and medium enterprises 

SPOCs Small Private Online Courses 

SGA Specific Grant Agreement 

UM Urban Mobility 
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Hierarchy Area / Segment / Activity

1 Academy

    1.1 Education Area Leadership

      1.1.1 20055 Education Area Leadership ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

1 Academy / 1.1 Education Area Leadership / 1.1.1 20055 Education Area Leadership () (20055)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE05.1 Start-ups created of EIT labelled MSc/PhD programmes 2.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE01 Companies involved in EIT labelled programmes 2.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20055-O01 20055-O01 | Business plan 
2020

BP2020 (Academy part) final reporting.

20055-O02 20055-O02 | Business plan 
2022

The Academy part of the 2022 business plan. First submission to EIT.

20055-O03 20055-O03 | Commercial 
Agreements

Commercial Agreements for all partner led KAVAs (11 partner led KAVAs at the moment)

20055-O04 20055-O04 | Academy strategy Updated Academy strategy documentation.

20055-O05 20055-O05 | Communication 
and dissemination and 
outreach to citizens

Key dates, outputs and deliverables will be communicated and disseminated mostly through 
the EIT Urban Mobility and partner’s websites, social media channels, publications and 
participation in specific events, promoting activities and success stories and showcasing how 
de Academy contributes to achieve scientific excellence, innovation and human capacity to 
address the challenges and transformation needed by the urban mobility ecosystem. Target 
groups for the Academy dissemination plan are: 1. internally, we are considering the KIC, 
including partners, 2. externally, the general public and interested groups.

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20055-D01 20055-D01 | Q1 report Q1 KAVA report

20055-D02 20055-D02 | Q2 report Q2 KAVA (midterm) report

20055-D03 20055-D03 | Academy strategy Academy annual strategy update

20055-D04 20055-D04 | Q3 report Q3 KAVA report

20055-D05 20055-D05 | Annual report Annual report

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

026 KUNGLIGA TEKNISKA 
HOEGSKOLAN

Head of Master School (part time position 
outsourced to partner)

100,000.00 12.73 % 100,000.00 12.73 %

037 TECHNISCHE 
UNIVERSITAET MUENCHEN

Head of Doctoral Training Network (part 
time position outsourced to partner)

68,750.00 8.75 % 68,750.00 8.75 %

090 EIT Urban Mobility s.l. Activity lead and general management. 617,000.00 78.52 % 617,000.00 78.52 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 585,000.00 The non-management cost regards the Academy Director, 5 Senior 
Officers, and 2 Part-time professors (1.1 FTE) and 2 interns. 
<br><br>Non-management costs corresponding to all staff responsible 
for non-management activities of the area of Academy: <br><br>- Senior 
Manager (0.5 FTE): Academy Director (0.5 FTE management cost in 
KAVA 20092; 0.5 FTE non-management cost) <br>- Senior Officer (3.9 
FTE): Academy Programme Manager (0.3 FTE management cost in 
KAVA 20092; 0.7 FTE non-management cost); Head of Competence Hub 
(1 FTE non-management cost); Course development Manager (1 FTE 
non-management cost); Online course production officer (0.59 FTE non-
management cost); Cross Kick manager (0.59 FTE non-management 
cost). <br><br>In addition, two (2 FTE) non-permanent staff will be 
recruited. <br><br>Distribution of management and non-management 
personnel cost are detailed in the additional annex "Management cost 
explanation". <br><br>NOTE: Personnel cost has been calculated based 
on real employee’s salary costs following the accounting principles and 
practices of EIT UM in their respective locations.

Due to data protection reasons, average employees’ personnel costs per 
EIT UM staff categories are shown as reference of budget calculation 
basis. However, due to the divergence of both calculation methodologies 
there is a deviation in the personal cost budget of the KAVA based on 
real cost and average cost. <br>Proportional distribution of annual 
personnel cost increase (5%) has been included.   <br>Personnel cost 
per FTE and staff category in 2021 are the following: <br><br>- Senior 
Manager: 154,155 EUR/FTE  <br>- Manager: 105,385 EUR/FTE <br>- 
Senior Officer: 75,654 EUR/FTE <br>- Officer: 55,490 EUR/FTE <br>- 
Assistant: 41,611 EUR/FTE <br>- Intern: 23,320 EUR/FTE

B. Sub-contracting 125,000.00 This regards external consultant support (65k) with strategy for the area. 
This is an area in fast development and now accelerated by the 
COVID-19 situation, demanding fast adjustments and a continuous 
adjustment of plans and strategies. In addition, sub-contracting is used 
for support with communication, dissemination and awareness-raising 
activities and events (30k) as well as for team building and development 
activities (30k).

The team building referred here is for Academy staff, including staff 
based at KTH, Master School Office, and TUM, DTN Office - this is not a 
management activity. In these cost, we include team development 
through training and workshops as well.

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA
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D1. Travel and subsistence 32,000.00 BUDGET HAS BEEN REDUCED BY ABOUT 50% REFLECTING COVID 
CONSTRAINTS. <br><br>We have the ambition to keep the travelling to 
a minimum, but we still estimate about 32 trips (average 1k each) during 
2021. Due to the COVID-19 pandemic, previous planned travel for 
meetings and networking has not been possible and, therefore, a 
backlog exists with meetings that have been continuously postponed 
during 2020.

These meetings were particularly important during the set-up and 
development phase of the EIT Urban Mobility KIC. Although, the 
maximum possible was carried out via videoconference and other virtual 
ways, the aim is to keep up with the current backlog and allow the face-
to-face time much needed for the establishment of new initiatives and 
partnerships. Whenever possible and the physical meeting does not add 
value, these will continue to be carried out remotely.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 10,000.00 The cost of other goods and services (10k) relates to the cost for team 
building and development activities. The format of those activities is 
currently not yet decided.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 33,750.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 785,750.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    1.2 Master School

      1.2.1 21136 Boosting Innovation and Entrepreneurship Challenge 2021 (Boost I&E 2.0)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

1 Academy / 1.2 Master School / 1.2.1 21136 Boosting Innovation and Entrepreneurship Challenge 2021 (Boost I&E 2.0) (21136)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE08.1 Participants in (non-degree) education and training 132.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE06 Outreach events in EIT RIS countries 2.00

KONHE09 Entries in idea and business competitions 3.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21136-O01 21136-O01 | Working 
processes and project practices

At the kick-off meeting, each university will present courses and students projects that will be 
included in this project activities. Additionally, the working process of project will be 
determined.

21136-O02 21136-O02 | Training of 
teachers

Train-the-Trainer sessions are based on experiential learning principles and are set up as a 
short entrepreneurial course, utilizing teaching approaches and methods that have been 
tested and honed with the over 3000 students that already have participated in AVP teaching, 
including educators involved in other KICs, such as EIT Digital and EIT RawMaterials.

Aalto University, with the support of its in-house Aalto Venture Program (AVP), will organise a 
“Train-the-Trainers” event in Budapest (3 days). People from all participating universities are 
expected to attend the event.

21136-O03 21136-O03 | Physical and 
virtual teacher meetings and 
exchanges

In the middle of the semester, at least one teaching member from each institution visits a 
different institution to exchange best practices. In addition, virtual events for teacher will also 
be organized during the project.

21136-O04 21136-O04 | Final meeting A Final Meeting will be held at University of Lisbon (3-4 days), where the best student teams 
from each institution will present their innovative ideas, participating and attending other 
activities relevant to I&E, including a Hackathon and Keynote speeches.

21136-O05 21136-O05 | Guidelines for I&E 
international collaboration

According to experience and results from each institution, partners will develop Guidelines 
for I&E international collaboration which will contain best-practices to be adopted by other 
EIT UM academic partners, describing also the integration of these activities within the 
Master School.
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Hierarchy Area / Segment / Activity

      1.2.1 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21136-D01 21136-D01 | Report on the 
Kick-off activities and train the 
trainers

T1.1 Organise the kick-off Meeting T1.2 Gather Academic proposals; define common rules of 
development; set up common framework for local deliverables. T1.3 Cope with cities 
involvement and companies business orientation. T2.1 Organise AVP Training

21136-D02 21136-D02 | Report on Local 
Experiences and Faculty 
Observers Exchange

T2.1 Best practice record from other institutions. T2.2 Lessons learnt at local level

21136-D03 21136-D03 | Report on Final 
event

T3.1 Organise presentation of teams from different Universities T3.2 Organise Hackaton 
(“Urban Mobilithon”) in Lisbon with mixed teams T3.3 Organize faculty meetings T3.4 
Organize keynote speech

21136-D04 21136-D04 | Final project report T4.1 Summary of the experience. T4.2 Model for transferring knowledge on I&E Challenge 
Activity to all Master School universities. T4.3 Plan regarding placing these activities as an 
integral part of the EIT UM Master School. T4.4 The final report will summarise the 
development of the project from a global perspective from the outputs of each activity, 
analysing weak and strong points, KPIs, as well as if risk issues were properly managed.

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

002 AALTO 
KORKEAKOULUSAATIO SR

Aalto is a multidisciplinary science and 
art community in the fields of science, 
economics, art & design. Aalto strategy 
emphasises excellence, 
multidisciplinarity, entrepreneurship, and 
societal impact. Aalto AVP provides 
students with inspiration, capability and 
network necessary to build new scalable 
businesses as startups or in established 
organisations.

As part of the academic institutions in 
this project, the main role of Aalto is to 
develop a Challenge-Based project 
based on an existing course, as well as 
collaborate with all partners to enrich the 
experience and generate a model for an 
International I&E Challenge Academy 
Activity. Aalto will deliver a course as the 
framework to develop the Challenge 
Project. A Master level course named 
Transport Modelling, in which 
components of I&E will be offered.

In particular, teaching will be developed 
around project-based activities, aimed at 
addressing city-related challenges, with 
the goal of creating a business case and 
proposing innovative solutions. The 
course runs during a 7-week period 
between 11 Jan 2021 and 18 Feb 2021. 
Aalto will be in contact with local 
companies and the City of Helsinki for 
mentoring students during the project 
development. Aalto will organize the kick-
off meeting virtually in Jan 2021.

This event will be the starting point of the 
project. Aalto AVP will also organize the 
Train-the Trainers event in Budapest 
during February 2021. Team members: 
Claudio Roncoli, Roozbeh Mohammadi, 
and Håkan Mitts.

36,202.00 23.29 % 36,201.00 23.29 %
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008 BUDAPESTI MUSZAKI ES 
GAZDASAGTUDOMANYI 
EGYETEM

BME, founded in 1782, is one of the 
largest higher educational institutions in 
engineering in Central Europe. As the 
national knowledge center the 
<br>Faculty coordinates all technical, 
logistical, organizational and economic 
areas related to transport.The Dept. of 
Transport Technology and Economics 
has been carrying out research and 
education in the interdisciplinary fields of 
transportation engineering and 
economics for about 60 years.

As part of the academic institutions in 
this project, the main role of BME is to 
develop a Challenge-Based project 
based on an existing course, as well as 
collaborate with all partners to enrich the 
experience and generate a model for an 
International I&E Challenge Academy 
Activity .At BME <br>the transportation 
engineering master programme has a 
course, where groups of students work 
on a project assignment about planning 
of <br>intermodal intersections.

This course represents a Project-based 
learning initiative. BME will be in contact 
with local companies and the City of 
<br>Budapest for mentoring students 
during the project development. BME is 
also in charge of organizing the final 
meeting that includes the presentation 
<br>of best teams of each institution, 
organize a two days hackathon, an 
invitation of a key-note speaker and 
organize a meeting with the partners 
<br>involved to draw the final 
conclusions.

This event will conclude activities with 
students.  Team members: Domokos 
Esztergar-Kiss, Miklós Bánfi, and Attila 
Aba

31,827.00 20.48 % 31,826.00 20.48 %
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037 TECHNISCHE 
UNIVERSITAET MUENCHEN

UM is one of the leading technical 
universities in Europe and holds the 
status of a university of excellence in 
Germany since 2006. There is a strong 
emphasis on research in collaboration 
with industry, supporting entrepreneurial 
activities. The School of Management 
has about 5,000 students and Operations 
and Supply Chain Management as well 
as Innovation and Entrepreneurship are 
two core research and teaching 
departments.

As part of the academic institutions in 
this project, the main role of TUM is to 
develop a Challenge-Based project 
based on an existing course, as well as 
collaborate with all partners to enrich the 
experience and generate a model for an 
International I&E Challenge Academy 
Activity.

Thus, as part of the Master in 
Management and Technology, there is a 
third year “Project Studies'' course format 
worth 12 ECTS where a group of 2-5 
students is solving a real world problem 
sponsored by industry or an organization 
using the learned concepts and tools 
from their studies. In the past, several 
topics were already on mobility and 
logistics-related topics, e.g. on bike-
sharing, car-sharing and last mile parcel 
delivery.

The groups can start any time and work 
on the project either 3 month full time or 
6 month part time. TUM will be in contact 
with local companies and the City of 
Munich for mentoring students during the 
project development.  Team members: 
Stefan Minner, Patricia Rogetzer

19,327.00 12.44 % 19,326.00 12.44 %
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043 Universitat Politècnica de 
Catalunya

UPC fits naturally in the Knowledge 
Triangle to deliver Higher Education, 
Research & Technology. Contact with 
industry has been integrated in their 
activities and entrepreneurship is 
supported by different programs that 
have in mind students, young graduates 
and faculty members.

As part of the academic institutions in 
this project, the main role of UPC is to 
develop a Challenge-Based project 
based on an existing course, as well as 
collaborate with all partners to enrich the 
experience and generate a model for an 
International I&E Challenge Academy 
Activity. The course at UPCis called 
Interdisciplinary Innovation Project (I2P) 
that is currently running and it will be 
adapted for this project, it has 5 ECTS 
and runs fromFebruary to June (2020).

It will serve as a pilot experience to the 
Master programmes offered for the EIT 
Urban Mobility to boost I&E skills to 
students and to strengthen the 
knowledge triangle and the collaboration 
with cities. UPC will be in contact with 
local companies and the City 
ofBarcelona for mentoring students 
during the project development.

UPC role in this project is also to lead 
activities and give support to the other 
institutions responsible of the different 
tasks in order to fulfil the goals of the 
project. UPC is responsible of the 
dissemination plan and to take into 
consideration the gender and diversity 
dimension UPC is responsible for issuing 
the Guidelines for the I&E Challenge 
Driven Project. Team members: Elisa 
Sayrol and Ramon Bragós.

19,327.00 12.44 % 19,326.00 12.44 %
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067 Universiteit Gent Ghent University (UGent) is a top 100 
university and one of the major 
universities in Belgium. A clear strategy 
on innovation and knowledge transfer 
from academic research towards spinoff 
or industry license (°100+ spinoffs). 
UGent is among the leading universities 
in Belgium when it comes to student 
entrepreneurship and supporting 
students to develop their own business 
ideas both inside or outside courses.

DO! (DO is the abbreviation of the 
Flemish words “Durf Ondernemen” (Dare 
to undertake), the centre for 
entrepreneurship at Ghent University, 
provides entrepreneurial support for 
students and researchers and provides 
several educational programs to develop 
intra- and entrepreneurial competences.

UGent will develop a new challenge-
based innovation course in its new 
international master of Sciences in Urban 
Mobility which will be based on the 
experiences of an EIT Health E-lab 
project H-Impact but now focused on 
Urban Mobility. This new course will be 
based on the lessons learned in this 
project, combined with the existing 
experience from other challenge-based 
innovation courses.

Input for this course will come from the 
city of Ghent, from which challenges are 
gather via the yearly Call for challenges 
(www.callforchallenges.be) that is 
organized by DO! and which links 
organizations, society and companies 
with <br>challenge-based courses.  
Team members: Frank Witlox, Sidharta 
Gautama, Tom Storme, and Jolien 
Coenraets

19,327.00 12.44 % 19,326.00 12.44 %
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099 Universidade de Lisboa ULisboa comprises 18 faculties, and 
more than 100 research units,  offers 
over 400 degree programmes in all 
knowledgeable areas. With an academic 
staff of about 3.500 professors, and over 
400 researchers, this institution serves a 
universe of 50.000 students and more 
than 5,000 international students – 
around 10% of its total cohort – who 
represent 100 different countries 
between them. <br>National and 
International partnerships with main 
players in mobility. 1st -  Ranking 
University in Portugal (SCIMAGO, 
ARWU, NTU, CWUR, URAP, CWTR-
LEIDEN). 2nd - Ranking University in the 
Ibero-american Space (SCIMAGO). 31st 
Ranking European University in Scientific 
Publications (CWTS-LEIDEN).

Team members: Vitor Escaria, Luís Filipe 
Gonçalves Cabrita and Rosario Macario.

29,408.00 18.92 % 29,407.00 18.92 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 95,400.00 FTE figures are computed considering averages provided by each 
University, most of them involving faculty members of different 
categories, resulting in almost 77.5k€ per FTE. Activities related to 
managing the project, kick-off, faculty exchange and final meeting 
require each University between 0.01 and 0.08 FTEs. Organizing and 
implementing the kick-off meeting requires between  0.01 and 0.02 FTEs.

Holding the train-the-trainers course, with the additional support of 
personnel and faculty needs 0.01-0.02 for participant partners and 0.08-
0.18 for the organizer partners. Organizing the final meeting requires an 
additional 0.13 FTEs and it implies a hackathon with mixed teams of 
students, requiring local arrangements. It also includes the presentation 
of international student teams, organization of meetings and involvement 
of a Keynote Speaker.

The implementation and development of the local challenge, depending 
on the institution, requires between 0.06 and 0.14 FTEs. Finally, 
coordination to gather all the experience and generate the guidelines for 
the I&E Challenges requires 0.08 FTEs.

B. Sub-contracting 0.00 NA

C1. Sub-granting 0.00 NA
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C2. Prizes 1,500.00 We consider a prize for the best students for the University of Lisbon as 
they may not travel for the final meeting.

D1. Travel and subsistence 19,743.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>Activities of this project involve face-to-face 
meetings of faculty members and a final meeting where also students 
are participating. Travel and subsistence costs are necessary for: <br>- 
The faculty observers exchange (2 days, 2 faculty member per 
institution- 800 Euro per each faculty)  <br>- The final meeting (around 3 
days, 2 faculty members per traveling institution-1200 Euro per each 
faculty).

These meetings are very important to establish a common framework, to 
exchange best practices among partners and finally to put in common 
the results of the experiences to learn for future I&E Challenges. For the 
Final meeting, the travel and subsistence costs involve also best 
students from each institution to present results and participate in a 
Hackaton during the final meeting (3 days, 5 students per institution - 
1000 Euro per student).

Finally, there will be an invited speaker, of a renowned reputation in I&E 
that will also give a talk during the final meeting. <br>The AVP training 
event will take place virtually, thus no travel and subsistence expenses 
are forecasted.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 8,000.00 The other costs are related to the AVP training event and the final 
meeting. The AVP training event may involve space rentals, catering 
services for the duration of the meeting (faculty members, 
representatives from city and companies), possible material for the train-
the-trainers. It lasts for 3 days.

The final meeting may involve space rentals, catering services for the 
duration of the meetings (faculty members, students, representatives 
from city and companies, invited speaker) and material for the Hackaton. 
It lasts for 3-4 days.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 30,775.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 155,418.00
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7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes We consider a prize for the best students for the University of Lisbon as they may not travel for the final 
meeting.

      1.2.2 21171 Summer School Milan-Rennes: Overcoming transition barriers and avoiding negative impact for vulnerable population (POLI-RENNES-SS)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

1 Academy / 1.2 Master School / 1.2.2 21171 Summer School Milan-Rennes: Overcoming transition barriers and avoiding negative impact for vulnerable 
population (POLI-RENNES-SS) (21171)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE01 Companies involved in EIT labelled programmes 6.00

KONHE02 Participants in all Academy activities 46.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21171-O01 21171-O01 | Activity 
management

Coordination programme organisation and marketing.

21171-O02 21171-O02 | Summer school 
execution in Polimi and UR1

Organisation of a two-week event for training master students and external participants on 
performing business concept design, modelling and planning, resulting in business plans 
pitched before a business panel. Delivering grades for the Summer School course and 
counting for 3 ECTS.

21171-O03 21171-O03 | Stakeholder/City 
engagement

Coordination of urban mobility stakeholders in the ecosystems of Milan and Rennes. This 
coordination consists in involving the cities as much as possible as the main stakeholders of 
the Summer School.

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21171-D01 21171-D01 | Programme Detailed programme of the binational Summer School including lectures, visits, business 
cases providers, experts, coaches and social events.

21171-D02 21171-D02 | Evaluation report Full report on the programme and execution of the binational Summer School, lectures, 
workshop, company visits, business cases and results student work, feedback business 
panel, logistics, budget and student satisfaction and feedback.

21171-D03 21171-D03 | 
Stakeholders/Ecosystem added 
value report

This report will include aspects, such as the final feedback from the stakeholders, the impact 
of the Summer School in media, the initial intention of stakeholders to become contributors 
of this activity, other Kic activities, and their subsequent level of satisfaction.

21171-D04 21171-D04 | Activity 
management report

Overall report and evaluation of 2021 Summer School activities

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

102 Politecnico di Milano POLIMI is among the top 20 universities 
in QS World University Rankings by 
Subject 2020, in the category 
Engineering & Technology, with an 
excellent 7th place in Architecture and 
6th in Design. The University has always 
focused on quality and innovation of its 
teaching and research, developing a 
fruitful relationship with business world, 
with a wide range of cutting-edge 
innovation and education activities. 
<br><br>POLIMI has the expertise to 
develop and implement EIT-label 
education programmes both at master 
and doctoral level.

In particular, it’s running the EIT Digital 
Master School since 2016, promoting 
Innovation & Entrepreneurship (I&E) 
education within its technical majors and 
piloting cross-university activities for the 
EIT Digital Entrepreneurial Academy. 
<br><br>In developing the I&E Summer 
School for EIT Urban Mobility, the local 
team at POLIMI capitalise on this know-
how about the EIT-label implementation.

The team is composed of Nicoletta Di 
Blas (associate professor at Polimi) and 
Federico Schiepatti (postdoc research 
fellow at Polimi). They will be in charge of 
designing the pedagogical experience, 
orienting key lecturers and teamwork in 
Milan. They will be supported by Vera 
Calchi, postdoc research fellow and 
expert in the organization of international 
events (promotion, logistics, on-site 
visits, etc). <br>The use of 
subcontracting will be limited to a) 
logistics providers for travels, hotels and 
food; and b) professional coaches and 
keynotes when needed.

87,000.00 47.51 % 87,000.00 47.51 %
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174 Université de Rennes 1 With considerable experience in 
developing previous versions of SS for 
the EIT Digital KIC, UR1 will play the role 
of local organization, grading 
endorsement, I&E examiner. The UR1 
team is made up by the Development 
group, integrated by Alvaro PINA-
STRANGER, PhD, and German VARAS, 
PhD, and the Coordination team, 
integrated by Stephanie GAUVAIN, 
Sylvie SACHET, and Mélanie 
LEBRETON (expert in organization of 
international events).

The Development team will be in charge 
of designing the pedagogical experience, 
collecting and organizing all necessary 
teaching material and orienting the key 
lecturers who will provide the business 
cases and challenges in the exit point at 
UR1. The Coordination team will be in 
charge of the logistics, i.e. promoting the 
event locally and internationally, 
coordinating the providers, articulating 
the experts and coaches with the 
students, organizing the onsite visits, and 
coordinating the actions among the many 
stakeholders (students, coaches, 
providers, etc.). <br><br>The use of 
subcontracting will be limited to a) 
logistics providers for travels, hotels and 
food; and b) professional coaches and 
keynotes when needed.

Specific needs and the best options will 
be decided once the final specific 
program is defined. To guarantee the 
best value for money trade-off, processes 
of purchasing including quotations 
comparison, working charts for each 
provider, and national and European 
rules will be followed.

96,125.00 52.49 % 96,125.00 52.49 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 86,500.00 Funds are requested for contracting mainly three types of personnel, i.e. 
project managers, professors and researchers, and administrative stuff. 
The three types of personnel are required to work along the whole 
project, with a duration ranging from 4 to 12 months.
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B. Sub-contracting 17,500.00 Funds are requested for subcontracting services supporting the project. 
External providers have an expertise in the different contexts related to 
the project: research transfer/ business development; technology 
assessment / market innovation; pedagogical devices / project 
commitment in the real world; user-centric methods / business plan 
methods; transfer of knowledge / animation and support of the project 
leaders, etc.

C1. Sub-granting 30,000.00 Travel and/or accommodation for the Master students. The amount is 
calculated on average based on the number of master students 
participants (1,428K per master student)

C2. Prizes 0.00 NA

D1. Travel and subsistence 4,000.00 Travel and/or accommodation for the organizers. <br>4 travels are 
planned. The average cost per day and per person, including travel and 
subsistence is estimated at 250 euros. <br>**for the Summer School 
preparation:  <br>1 travel for two people, for 2 days, from Milan to 
Rennes. <br>1 travel for two people, for 2 days, from Rennes to Milan. 
<br>**for the Summer School implementation:  <br>1 travel for one 
people, for 4 days, from Milan to Rennes. <br>1 travel for one pe people, 
for 4 days, from Rennes to Milan. <br>In total, 16 days of travel are 
planned, for an estimated total cost for 4 000 euros.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 18,000.00 The Summer School organisation will need the purchase of items to 
confortable host 40 to 50 people. Logistics, communication and 
management activities will need the purchase of current office items.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 27,125.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 183,125.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting Travel and/or accommodation for the Master students. The amount is calculated on average based on 
the number of master students participants (1,428K per master student)

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      1.2.3 20079 Tuition fees and scholarships ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

1 Academy / 1.2 Master School / 1.2.3 20079 Tuition fees and scholarships () (20079)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE02 Participants in all Academy activities 16.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20079-O01 20079-O01 | Scholarship 
Payments

The main outputs of this activity are scholarship payments and tuition fee reimbursements.

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20079-D01 20079-D01 | Annual report Annual report

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

002 AALTO 
KORKEAKOULUSAATIO SR

University performing education (tuition 
fee receiver)

67,188.00 9.03 % 9,063.00 2.15 %

026 KUNGLIGA TEKNISKA 
HOEGSKOLAN

Activity management and university 
performing education (tuition fee 
receiver)

421,288.00 56.62 % 375,663.00 89.25 %

038 Technische Universiteit 
Eindhoven

University performing education (tuition 
fee receiver)

72,563.00 9.75 % 12,688.00 3.01 %

043 Universitat Politècnica de 
Catalunya

University performing education (tuition 
fee receiver)

165,500.00 22.24 % 22,000.00 5.23 %
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067 Universiteit Gent University performing education (tuition 
fee receiver)

0.00 0.00 % 0.00 0.00 %

085 TARTU ULIKOOL University 
of Tartu

University performing education (tuition 
fee receiver)

2,500.00 0.34 % 250.00 0.06 %

090 EIT Urban Mobility s.l. Activity Lead 0.00 0.00 % 0.00 0.00 %

102 Politecnico di Milano University performing education (tuition 
fee receiver)

15,000.00 2.02 % 1,250.00 0.30 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 0.00 NA

B. Sub-contracting 0.00 NA

C1. Sub-granting 744,039.00 These costs regard student allowances and tuition fee reimbursements. 
The scholarship payments (allowances) are sub-granted to the 
scholarship holder directly. The tuition fee reimbursements are sub-
granted to universities. <br><br>Applications are ranked by the selection 
committee based on a set of criteria (suitability of acquired bachelor 
degree, academic excellence (GPA), entrepreneurial excellence and 
innovative potential). The highest ranked applicants are eligible to 
receive scholarships.

C2. Prizes 0.00 NA

D1. Travel and subsistence 0.00 NA

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 0.00 NA

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 744,039.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting These costs regard student allowances and tuition fee reimbursements. The scholarship payments 
(allowances) are sub-granted to the scholarship holder directly. The tuition fee reimbursements are sub-
granted to universities. <br><br>Applications are ranked by the selection committee based on a set of 
criteria (suitability of acquired bachelor degree, academic excellence (GPA), entrepreneurial excellence 
and innovative potential). The highest ranked applicants are eligible to receive scholarships.
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C2. Prizes NA

      1.2.4 21251 Programme development and execution (PDE)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

1 Academy / 1.2 Master School / 1.2.4 21251 Programme development and execution (PDE) (21251)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE01 Companies involved in EIT labelled programmes 4.00

KONHE08 Education activities at EIT RIS hubs 4.00

KONHE21 Number of new courses developed 3.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21251-O01 21251-O01 | AMS Programme 
revised and ready for 
implementation

The AMS programme revision will be complete including 3-4 partners and the first admission 
cycle carried out.

21251-O02 21251-O02 | IMT Programme 
ready for execution.

The IMT programme will be ready for execution including 3 partners, and the first admissions 
round carried out.

21251-O03 21251-O03 | SMDS 
Programme ready for execution

The SMDS programme will be ready for execution including 5 partners, and the first 
admissions round complete.

21251-O04 21251-O04 | New I&E course 
development

The Innovation and Entrepreneurship course packages for new partners in 2021 are ready 
for execution.

21251-O05 21251-O05 | Entry Year Second 
Semester for SUMT

The SUMT programme will complete its second semester of the entry year according to plan.

21251-O06 21251-O06 | Entry Year First 
Semester for SUMT

The first semester of the entry year of the SUMT programme will be completed according to 
plan.

21251-O07 21251-O07 | Entry Year First 
Semester for AMS

The first semester of the entry year of the AMS programme will be completed according to 
plan.

21251-O08 21251-O08 | Entry Year First 
Semester for SMDS

The first semester of the entry year of the SMDS programme will be completed according to 
plan.

21251-O09 21251-O09 | Entry Year First 
Semester for IMT

The first semester of the entry year of the IMT programme will be completed according to 
plan.

21251-O10 21251-O10 | Exit Year First 
Semester for SUMT

The first semester of the exit year of the SUMT programme will be completed according to 
plan.

21251-O11 21251-O11 | Ongoing I&E 
Course Development

For prior partners, existing I&E courses will be continuously developed and increasingly 
harmonised across the consortium.
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Hierarchy Area / Segment / Activity

      1.2.4 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21251-D01 21251-D01 | I&E Course 
Content Annual Report

Report on the harmonised I&E course development activities achieved during 2021.

21251-D02 21251-D02 | SUMT Programme 
Annual Report 2021

Report on the SUMT programme development, recruitment, execution, and student 
achievement during 2021, as well as progress toward attainment and maintenance of the 
EIT Label.

21251-D03 21251-D03 | AMS Programme 
Annual Report 2021

Report on the AMS programme development, recruitment, execution, and student 
achievement during 2021, as well as progress toward attainment of the EIT Label.

21251-D04 21251-D04 | SMDS 
Programme Annual Report 
2021

Report on the SMDS programme development, recruitment, execution, and student 
achievement during 2021, as well as progress toward attainment of the EIT Label.

21251-D05 21251-D05 | IMT Programme 
Annual Report 2021

Report on the IMT programme development, recruitment, execution, and student 
achievement during 2021, as well as progress toward attainment of the EIT Label.

21251-D06 21251-D06 | Master School 
Annual Report 2021

Follow up on actions, deliverables and budgets for the Master Programmes as a whole.

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

002 AALTO 
KORKEAKOULUSAATIO SR

Programme execution of SUMT (2020 
and 2021 cohorts), IMT (2022 cohort), 
and SMDS (2022 cohort); and continuous 
development of I&E courses

114,906.00 11.97 % 114,906.00 12.19 %

008 BUDAPESTI MUSZAKI ES 
GAZDASAGTUDOMANYI 
EGYETEM

New programme development of AMS, 
exit year (2021 cohort starting in 2022)

0.00 0.00 % 0.00 0.00 %

026 KUNGLIGA TEKNISKA 
HOEGSKOLAN

Programme execution of SUMT and 
continuous development of I&E courses

103,656.00 10.80 % 103,656.00 11.00 %

036 TECHNISCHE 
UNIVERSITAET 
BRAUNSCHWEIG

New programme development of AMS, 
exit year (2021 cohort starting in 2022)

14,312.00 1.49 % 14,312.00 1.52 %

038 Technische Universiteit 
Eindhoven

Programme lead and execution of SUMT 
(2020 and 2021 cohorts), execution of 
SMDS (2021 cohort), and continuous 
development of I&E courses

141,468.00 14.74 % 141,468.00 15.01 %

043 Universitat Politècnica de 
Catalunya

Programme lead and execution of AMS 
(2021 cohort) and IMT (2021 cohort), 
continuous development of I&E courses

279,905.00 29.16 % 279,905.00 29.69 %

044 University College London New partner programme integration into 
AMS (2022 cohort, exit year)

17,000.00 1.77 % 0.00 0.00 %

067 Universiteit Gent Programme execution of SMDS (2021 
cohort) and new partner integration into 
IMT and SUMT (2022 cohort), lead and 
continuous development of I&E courses

17,875.00 1.86 % 17,875.00 1.90 %

085 TARTU ULIKOOL University 
of Tartu

Programme lead and execution of SMDS 
(2021 cohort)

87,875.00 9.16 % 87,875.00 9.32 %

090 EIT Urban Mobility s.l. EIT UM will receive the budget previously 
allocated to UCL (040) as the role of UK 
partners is not yet  fixed in BP 2021  due 
to Brexit.

0.00 0.00 % 0.00 0.00 %
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099 Universidade de Lisboa New partner programme integration into 
SUMT, AMS, SMDS, and IMT (2022 
cohort); and continuous development of 
I&E courses

73,312.00 7.64 % 73,312.00 7.78 %

102 Politecnico di Milano Programme execution of AMS and IMT 
(2021 cohorts); and continuous 
development of I&E courses

109,437.00 11.40 % 109,437.00 11.61 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 744,300.00 The tasks are split among a number of roles in the different partner 
universities, but primarily professors, which is why a cost of about 76k 
per FTE seems reasonable. There may be differences between different 
geographies not taken into account from a budget perspective.

B. Sub-contracting 0.00 NA

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 23,500.00 BUDGET HAS BEEN REDUCED BY ABOUT 60% REFLECTING COVID 
CONSTRAINTS. <br><br>Each involved university is expected to join 
quarterly meetings with on average of 3 participants and each trip is 
expected to cost EUR 750. Costs for participants from the host university 
have not been included.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 0.00 NA

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 191,946.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 959,746.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      1.2.5 20081 Master School Office ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

1 Academy / 1.2 Master School / 1.2.5 20081 Master School Office () (20081)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE02 Participants in all Academy activities 104.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20081-O01 20081-O01 | Operational 
excellence

The main output of the Master School Office is the smooth operations of the Master School 
as such including all processes from the application process to student admin and services 
throughout the year, in line with the provisions of the European Commission's Code of Good 
Administrative Behavior

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20081-D01 20081-D01 | Annual Report Annual report, including progress monitoring on gender and diversity

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

026 KUNGLIGA TEKNISKA 
HOEGSKOLAN

MSO host and operationally responsible 407,945.00 100.00 % 407,945.00 100.00 %

090 EIT Urban Mobility s.l. Activity lead and placeholder for not 
distributed tasks (internship system)

0.00 0.00 % 0.00 0.00 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 240,000.00 The MSO consists of highly skilled staff based at KTH who centrally 
manage all operational and administrative procedures related to the 
functioning of the Master School. The estimated cost per FTE is73k.

For the smooth running of the Master School and to ensure that students 
experience no less than academic and institutional excellence, 3 FTE 
staff are required to manage the MSO and 1 0.30 FTE to coordinate the 
internship system throughout the year, which includes securing attractive 
placements for the Master School students.

B. Sub-contracting 0.00 NA

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA
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D1. Travel and subsistence 6,356.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>Costs related to the participation of MSO staff  
Master School meetings and events. A  total number of  15 trips are 
estimated, costing on average  EUR 1,000 each. This includes the flight, 
hotel and daily allowance.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 80,000.00 These costs relate to developing and running a centralized online 
marketing campaign, as well as student insurance.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 81,589.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 407,945.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      1.2.6 20082 Summer schools and team building ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

1 Academy / 1.2 Master School / 1.2.6 20082 Summer schools and team building () (20082)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE08 Education activities at EIT RIS hubs 1.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20082-O01 20082-O01 | Summer schools 
delivered to master programme 
students

At least one summer school is delivered to master programme students during 2021.

20082-O02 20082-O02 | First on-site kick-
off event held

The first on-site kick-off event will be held, after the first one being synchronous local events 
due to COVID-19.

20082-O03 20082-O03 | Initial alumni 
network created

A prototype alumni community network is created in anticipation of the first programme 
graduates in 2022.

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20082-D01 20082-D01 | Summer schools 
annual report 2021

A top-level summary of the summer schools and lessons learned for future years.

20082-D02 20082-D02 | Alumni Network 
Annual Report 2021

A report of progress creating the alumni network, which in future years will also include 
summaries of alumni accomplishment such as start-up creation.

20082-D03 20082-D03 | Master School 
Team-Building Annual Report 
2021

Top-level follow-up of team-building activities in 2021.

20082-D04 20082-D04 | Kick-off event 
report 2021

A summary report with lessons learned for future kick-off events

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

043 Universitat Politècnica de 
Catalunya

Host of the on-site kick-off event 224,957.00 88.32 % 224,957.00 88.32 %

090 EIT Urban Mobility s.l. Activity lead and task placeholder until 
clear who will do what task.

29,750.00 11.68 % 29,750.00 11.68 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 60,000.00 The FTEs are  split throughout  different partner universities and various 
roles related to the development and implementation of the Summer 
Schools.  An estimated average of 75k per FTE is included in these 
costs.

B. Sub-contracting 5,000.00 Sub-contracting costs arise in procuring and maintaining the back-end 
infrastructure for the alumni network, including alumni tracking and both 
asynchronous and event-based social engagement.
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C1. Sub-granting 65,000.00 Travel and accommodation for the 3-day kick off event of the Summer 
School, calculated to be on average EUR 500 per participant. The 
financial support is based on and corresponds to the actual costs. The 
conditions too be granted financial support are: to be a Master School 
student having been admitted based on merits and a rigorous selection 
process and/or having been admitted to the summer school based on 
relevant background, study merits, language level and motivation. 
<br>The budget also includes travel for alumni student representatives 
based on an estimated average cost of EUR 500 per trip.

C2. Prizes 0.00 NA

D1. Travel and subsistence 5,216.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>This regards travel cost for teachers for the 3-
day kick-off event. Each cost per trip per teacher has been estimated in 
EUR 500.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 87,500.00 The cost for other goods and services includes the cost for the kick-off 
event, including venue, catering and d event activities for the total of 3 
days.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 31,991.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 254,707.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting Travel and accommodation for the 3-day kick off event of the Summer School, calculated to be on 
average EUR 500 per participant. The financial support is based on and corresponds to the actual costs. 
The conditions too be granted financial support are: to be a Master School student having been admitted 
based on merits and a rigorous selection process and/or having been admitted to the summer school 
based on relevant background, study merits, language level and motivation. <br>The budget also 
includes travel for alumni student representatives based on an estimated average cost of EUR 500 per 
trip.

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    1.3 Doctoral Training Network

      1.3.1 20044 Entrepreneurship Module for the DTN ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

1 Academy / 1.3 Doctoral Training Network / 1.3.1 20044 Entrepreneurship Module for the DTN () (20044)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE08.1 Participants in (non-degree) education and training 50.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20044-O01 20044-O01 | Blended learning 
concept and content Module (2) 
“Innovation & Career 
Development”

Education concept for doctoral candidates: Blended learning journey Module 2 "Innovation & 
Career Development" : instructional design, learning  outcomes, structure and content of 
MOOCs, Webinars, online workshop (content, length, degree of difficulty, methods)

20044-O02 20044-O02 | Educated doctoral 
candidates of Batch #1 in 
“Innovation & Career 
Development”

20 doctoral candidates of DTN batch #1 participated in Module 2 and were educated in 
"Innovation & Career Development"(EIT UM innovation projects, from research to 
application, innovation methods, agile project management, career paths in academia, 
industry, startup)  <br>evaluation results of feedback survey

20044-O03 20044-O03 | Educated doctoral 
candidates of Batch #2 in 
“Entrepreneurial Thinking”

30 doctoral candidates of DTN batch #2 participated in Module 1 and were educated in 
""Entrepreneurial Thinking" (entrepreneurial mindset, opportunity seeking, customer-centric 
thinking, ideation, pitching)  <br>evaluation results of feedback survey

20044-O04 20044-O04 | Blended Learning 
concept and content Module (3) 
“Business Creation & 
Leadership”

Education concept for doctoral candidates: Blended learning journey Module 3) “Business 
Creation & Leadership” : instructional design, learning  outcomes, structure and content of 
MOOCs, Webinars, online workshop (content, length, degree of difficulty, methods)
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Hierarchy Area / Segment / Activity

      1.3.1 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20044-D01 20044-D01 | Report on planned 
blended learning concept and 
content Module (2) “Innovation 
& Career Development”

Report on the blended learning journey of Module 2 "Innovation & Career Development" for 
doctoral candidates of the DTN: instructional design, learning  outcomes, structure and 
content of MOOCs, Webinars, online workshop (content, length, degree of difficulty, 
methods)

20044-D02 20044-D02 | Report on 
Entrepreneurship Module (2) 
“Innovation & Career 
Development” carried out for 
DTN Batch #1

"Report on the blended learninig journey of Module 2 (MOOCs, Webinars, workshop 
concept), participation of doctoral candidates of DTN batch #1  <br>evaluation results of 
feedback survey <br>list of workshop participants

20044-D03 20044-D03 | Report on 
Entrepreneurship Module (1) 
“Entrepreneurial Thinking” 
carried out for DTN Batch #2

"Report on the blended learninig journey of Module 1 (MOOCs, Webinars, workshop 
concept), participation of doctoral candidates of DTN batch #2  <br>evaluation results of 
feedback survey <br>list of workshop participants

20044-D04 20044-D04 | Report on blended 
learning concept and content 
Module (3) “Business Creation 
& Leadership”

Report in the blended learning journey Module 3) “Business Creation & Leadership” : 
instructional design, learning  outcomes, structure and content of MOOCs, Webinars, online 
workshop (content, length, degree of difficulty, methods)

20044-D05 20044-D05 | Final Report final project report, description module 1-3, feedback & lessons learned, list of workshop 
participants

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

045 UnternehmerTUM GmbH UnternehmerTUM is Europe’s foremost 
center of innovation and 
entrepreneurship. Established in 2002 by 
entrepreneur Susanne Klatten, 
UnternehmerTUM is founding over 50 
fast-growing tech companies each year 
and offers full service to start-ups – from 
the initial idea to the moment they go 
public. UnternehmerTUM is running a 
pre- Incubation program, an Incubator, an 
Accelerator, and an early-stage venture 
capital firm, investing in technology-
based start-ups in Europe.

In particular, UnternehmerTUM has a 
very profound experience in developing 
early-stage entrepreneurship programs 
(including entrepreneurship education 
modules) in cooperation with different 
KICs (Climate KIC since 2012 i.e. 
developing the Accelerator for Southern 
Germany, EIT Health since 2017 i.e. 
developing and implementing a 
preincubation programme for early-stage 
startups in the Health industry). 
<br>UnternehmerTUM will be 
responsible for the design and 
implementation of the Entrepreneurship 
Module for DTN. In detail, 
UnternehmerTUM will be responsible for 
the assembling (potentially integrating 
existing MOOCs and developing new 
ones), for the development and 
integration of the webinars (to be 
developed new) and for the 2 days 
workshop at the Annual Forum of DTN in 
Module 1 as well as the online 
workshops in Module 2 and 3.

180,648.00 100.00 % 180,648.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 106,400.00 1.4 FTE for a Project Manager (Project coordination, instructional design, 
education) 1 FTE = 68.000€ / year <br>0.5 FTE for a Working Student 
(20h/week) 1FTE = 28.900€ / year
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B. Sub-contracting 37,500.00 Sub-contracting for support in video production of the MOOCs (video 
production, video editing,  post-production, plattform integration of 2 
Modules (8 MOOCs)).

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 2,119.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>Travel costs to the DTN annual forum (e.g. 
flight, accommodation, food), travel costs for video production, e.g. for 
interviews with innovation project leads (e.g. flight, accommodation, food)

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 6,000.00 Equipment for online training workshops, e.g. license costs for webinar 
tool, collaboration software for interactive workshops); rent equipment for 
video production in Munich for self-produced MOOCs

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 28,629.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 180,648.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA

      1.3.2 20083 Planning, admission and marketing ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

1 Academy / 1.3 Doctoral Training Network / 1.3.2 20083 Planning, admission and marketing () (20083)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE02 Participants in all Academy activities 30.00
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Hierarchy Area / Segment / Activity

      1.3.2 3.a Key outputs KIC Internal ID for the Output Output name Output Description

20083-O01 20083-O01 | Marketing plan 
and material

Marketing plan and material

20083-O02 20083-O02 | Admitted 30 PhD 
candidates

Admitted 30 PhD candidates fulfilling the criteria stated.

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20083-D01 20083-D01 | Annual Report Annual report

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

002 AALTO 
KORKEAKOULUSAATIO SR

Local administration and admission 
committee member

8,030.00 2.50 % 8,030.00 2.63 %

008 BUDAPESTI MUSZAKI ES 
GAZDASAGTUDOMANYI 
EGYETEM

Local administration and admission 
committee member

0.00 0.00 % 0.00 0.00 %

009 CESKE VYSOKE UCENI 
TECHNICKE V PRAZE

Local administration and admission 
committee member

8,030.00 2.50 % 8,030.00 2.63 %
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026 KUNGLIGA TEKNISKA 
HOEGSKOLAN

Local administration and admission 
committee member

0.00 0.00 % 0.00 0.00 %

035 Technion Israel Institute of 
Technology

Local administration and admission 
committee member

8,030.00 2.50 % 0.00 0.00 %

036 TECHNISCHE 
UNIVERSITAET 
BRAUNSCHWEIG

Local administration and admission 
committee member

8,030.00 2.50 % 8,030.00 2.63 %

037 TECHNISCHE 
UNIVERSITAET MUENCHEN

Local administration and admission 
committee member and running the 
Doctoral Training Network Office

184,576.00 57.51 % 184,576.00 60.54 %

038 Technische Universiteit 
Eindhoven

Local administration and admission 
committee member

8,030.00 2.50 % 8,030.00 2.63 %

043 Universitat Politècnica de 
Catalunya

Local administration and admission 
committee member

8,030.00 2.50 % 8,030.00 2.63 %

044 University College London Local administration and admission 
committee member

8,030.00 2.50 % 0.00 0.00 %

067 Universiteit Gent Local administration and admission 
committee member and central level 
marketing support

38,560.00 12.01 % 38,560.00 12.65 %

085 TARTU ULIKOOL University 
of Tartu

Local administration and admission 
committee member

8,030.00 2.50 % 8,030.00 2.63 %

090 EIT Urban Mobility s.l. EIT UM will receive the budget previously 
allocated to UCL (040) as the role of UK 
partners is not yet  fixed in BP 2021  due 
to Brexit.

17,500.00 5.45 % 17,500.00 5.74 %

099 Universidade de Lisboa Local administration and admission 
committee member

8,030.00 2.50 % 8,030.00 2.63 %

102 Politecnico di Milano Local administration and admission 
committee member

8,030.00 2.50 % 8,030.00 2.63 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 211,000.00 The FTE concerns planning and marketing staff equivalent to 2,2 FTEs 
including from officer level to professor. And the remaining 0,7 FTEs 
concerns admission work is done by professors from the involved 
universities. In this context an average FTE cost of 72k seems 
reasonable.

B. Sub-contracting 0.00 NA

C1. Sub-granting 15,000.00 The sub-granting refers to us inviting potential PhD candidates and 
guests from the present partner universities or from universities that 
consider joining the network in the future. This is part of the marketing 
efforts made to position the DTN as a leading network. Costs related to 
travel and subsistence of non-DTN staff.
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C2. Prizes 0.00 NA

D1. Travel and subsistence 12,249.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>The DTN university representative plans to 
meet about twice  per quarter. At two of these occasions, and in 
conjunction with other relevant events if possible, the network and 
committee plan to meet face to face. This regards about 20 people and a 
cost of about EUR 650 per person and per trip (20 people x EUR 650 x 2 
face to face meetings). Some additional trips are planned for the DTNO 
activities and marketing.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 25,000.00 This mainly relates to dissemination of the work done by the PhD 
students and other research done with the partnership regarding 
systemic innovation and KTI related publications. We regard the 
dissemination of the output of the students and other partner researchers 
also being a vital element of the marketing of the DTN within the 
ecosystem. This will be achieved by supporting publications in the 
Journal of Urban Mobility published by Elsevier.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 57,687.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 320,936.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting The sub-granting refers to us inviting potential PhD candidates and guests from the present partner 
universities or from universities that consider joining the network in the future. This is part of the 
marketing efforts made to position the DTN as a leading network. Costs related to travel and subsistence 
of non-DTN staff.

C2. Prizes NA

      1.3.3 20084 Annual Forum and courses ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

1 Academy / 1.3 Doctoral Training Network / 1.3.3 20084 Annual Forum and courses () (20084)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)
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Hierarchy Area / Segment / Activity

      1.3.3 2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE02 Participants in all Academy activities 50.00

KONHE21 Number of new courses developed 3.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20084-O01 20084-O01 | Annual Doctoral 
Forum

Annual Doctoral Forum held including adjacent activities.

20084-O02 20084-O02 | 5 DTN courses 
run

5 DTN courses run

20084-O03 20084-O03 | 3 new courses 
launched

3 new courses launched

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20084-D01 20084-D01 | Annual Report Annual report

4. KAVA description / Work plan:

Generated on 2021-05-11 at 18:43 62
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 1.3.3 20084 Annual Forum and courses ()

Consolidated Page 117



Generated on 2021-05-11 at 18:43 63
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 1.3.3 20084 Annual Forum and courses ()

Consolidated Page 118



5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

037 TECHNISCHE 
UNIVERSITAET MUENCHEN

Responsible for the 2021 Annual Forum 150,000.00 41.67 % 150,000.00 41.67 %

090 EIT Urban Mobility s.l. Activity lead 210,000.00 58.33 % 210,000.00 58.33 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 200,000.00 The personnel cost mainly relates to course development and execution 
by professors. On this level an average FTE cost of 59k is reasonable.
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B. Sub-contracting 50,000.00 The cost is mainly related to the logistical arrangements for the 3-day 
(excluding side events) Annual Doctoral Forum. This includes venue, 
conference catering and events.

C1. Sub-granting 40,000.00 The travel cost concerns student (accepted to the DTN) participation in 
the Annual Doctoral Forum (students and supervisors) as well as related 
or other PhD courses and participation in events. Estimated to on 
average EUR 750 per trip. This number is estimated based on about 40 
participants where travel is covered, and some additional travel (15) 
mainly in relation to the F2F fall pilot.

C2. Prizes 10,000.00 The cost for prizes relates to prizes given out at the Annual Doctoral 
Forum. These are  prizes for best research, best impact plan etc. The 
prizes with be in the form of travel support etc.

D1. Travel and subsistence 25,000.00 BUDGET HAS BEEN REDUCED BY 10k REFLECTING COVID 
CONSTRAINTS. <br><br>The travel cost concerns participation in the 
Annual Doctoral Forum (staff and supervisors), as well as related or 
other PhD courses and participation in events. In total 25 trips (1000 per 
trip) of which about 15 are related to giving courses and managing the 
Forum and pilot, and about 10 regarding supervisor participation.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 25,000.00 This mainly relates to the fall face to face pilot related to the arrangement 
of the 3-day event and considers  mainly venue, conference catering and 
events. We have included this as ”cost of other goods and services” as 
this will probably be managed internally and be procured service by 
service, while the corresponding Annual Forum cost is regarding as sub-
contracting as this will be probably be procured as a complete package 
and service.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 10,000.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 360,000.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting The travel cost concerns student (accepted to the DTN) participation in the Annual Doctoral Forum 
(students and supervisors) as well as related or other PhD courses and participation in events. Estimated 
to on average EUR 750 per trip. This number is estimated based on about 40 participants where travel is 
covered, and some additional travel (15) mainly in relation to the F2F fall pilot.
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C2. Prizes The cost for prizes relates to prizes given out at the Annual Doctoral Forum. These are  prizes for best 
research, best impact plan etc. The prizes with be in the form of travel support etc.
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Hierarchy Area / Segment / Activity

    1.4 Competence Hub

      1.4.1 21048 Urban Mobility Changemaker - Facilitating Change for future mobility (UMChange)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

1 Academy / 1.4 Competence Hub / 1.4.1 21048 Urban Mobility Changemaker - Facilitating Change for future mobility (UMChange) (21048)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE08.1 Participants in (non-degree) education and training 150.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE03.2 City engagements in projects 4.00

KONHE06 Outreach events in EIT RIS countries 1.00

KONHE08 Education activities at EIT RIS hubs 1.00

KONHE13 Annual reach of impressions for EIT Urban Mobility online content 10,000.00

KONHE20 Designed/Tested Innovations 1.00

KSN02 Demonstration/pilots/living labs within a project that actively involve citizens and/or 
local associ

1.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21048-O01 21048-O01 | Piloting of  
Executive workshops and field 
trips

Series of in total 4 Executive workshops and field trips have been successfully delivered

21048-O02 21048-O02 | Succesful launch 
of online material

Online material partly produced from executive workshops and field trips has been 
successfully launched and is marketed and disseminated

21048-O03 21048-O03 | Educated 
executives in executive 
workshops and field trips

The Urban Mobility Changemaker program will have at least 50 educated urban mobility and 
transport executives in the five participating countries.

21048-O04 21048-O04 | Educated 
professionals from online 
program

The Urban Mobility Changemaker program will have at least 100 educated urban mobility 
and transport professionals in the five participating countries.
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Hierarchy Area / Segment / Activity

      1.4.1 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21048-D01 21048-D01 | Plan and outline 
for Executive 
Workshops,Workshop, Field 
Trips and Online Content

- Contents have been defined and faculty for workshops has been agreed upon <br>- field 
trip locations and City Club challenges have been agreed upon <br>- contents and outlines 
for online contents have been agreed upon <br>- faculty for delivery of online contents has 
been agreed upon

21048-D02 21048-D02 | Report on 
program communications & 
marketing plan

Program communications and marketing plan has been designed and agreed upon

21048-D03 21048-D03 | Online content 
production plan

Online content production has started according to previously agreed outlines

21048-D04 21048-D04 | Online content 
finalized

Online content finalized, post-produced and ready for dissemination and marketing

21048-D05 21048-D05 | Executive 
workshop and field trip 
deliveries

Report or booklet of Executive workshops and field trips

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

002_1 Aalto University Executive 
Education Ltd

Aalto University Executive Education is a 
LTP of Aalto University. We are tapping 
into the unique strengths and disciplines 
of Aalto University: entrepreneurship and 
intrapreneurship, innovation 
management, design business 
management and management 
innovations enabled by technological 
advances.

Through Aalto University, we bring a 
multidisciplinary approach, latest 
knowledge and new, innovative learning 
methods to the development of experts 
and leaders, and provide the Aalto faculty 
with networks and development 
opportunities.   <br>Project lead, 
extensive expertise and executive 
education and professional development, 
wide range in different executive 
education programs (leadership) as well 
as transport and urban planning themed 
programs; Steering group lead, Content 
collaborator, providing faculty and 
sparring as well as facilitating executive 
workshop and study tour in Helsinki 
<br>https://www.aaltoee.com/executive-
programs/leadership-and-strategy 
<br>https://www.aaltopro.fi/en/open-
programs/built-environment

116,202.00 62.76 % 116,201.00 62.76 %

026 KUNGLIGA TEKNISKA 
HOEGSKOLAN

Steering group partner, Content 
collaborator, providing faculty and 
sparring as well as facilitating executive 
workshop and field trip in Stockholm; 
links to National Transport Agency 
<br>Expertise:  <br><br>    Actors, 
planning and planning processes <br>    
Governance and Institutional capacity 
<br>    Regional planning and 
development <br>    Planning for urban 
and regional infrastructure <br>    
Housing standards, social conditions and 
economic development <br>    Culture, 
heritage management and city marketing 
<br>    Urban design, retail and services

23,247.00 12.56 % 23,247.00 12.56 %
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038 Technische Universiteit 
Eindhoven

Steering group partner, Content 
collaborator, providing faculty and 
sparring as well as facilitating executive 
workshop and field trip in Eindhoven; 
main contact Department of the Built 
Environment, Urban Planning and 
Transportation group <br>Expertise:  
<br>- developing models on citizens’ 
travel behavior  <br>- advances in 
transport technology including EV, 
autonomous driving and Mobility as a 
service <br> - decision support systems 
for urban planning design and policy 
decisions

22,982.00 12.41 % 22,982.00 12.41 %

045 UnternehmerTUM GmbH Steering group partner, Content 
Collaborator, providing faculty and 
sparring as well as facilitating executive 
workshop and field trip in Munich; The 
Munich based firm is running education 
and pre-Incubation programs, an 
Incubator, an Accelerator, and an early-
stage venture capital firm, investing in 
technology-based startups in Europe.

In addition, it is also home to the German 
Digital Hub Mobility, EIT Urban mobility 
partner in multiple business creation 
projects, and thus well connected in the 
German and European mobility 
ecosystems. This includes industry 
experts and a C-Level network of 
Corporates and Cities. In <br>particular, 
UnternehmerTUM has a very profound 
experience in developing early-stage 
entrepreneurship programs in 
cooperation with different KICs (Climate 
KIC since 2012 i.e. developing the 
Accelerator for Southern Germany, EIT 
Health since 2017 i.e. developing and 
implementing the pre-Incubation 
MedTech program for early stage 
startups in the Health space).

22,717.00 12.27 % 22,717.00 12.27 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 100,000.00 Director 1.00 FTE <br>Project manager 0.56 FTE <br>Project 
coordinator 0.48 FTE <br>Marketing manager 0.81 FTE <br>Financial 
controlling 0.56 FTE

Generated on 2021-05-11 at 18:43 74
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 1.4.1 21048 Urban Mobility Changemaker - Facilitating Change for 

Consolidated Page 129



B. Sub-contracting 29,757.00 Sub-contracting costs consist of <br>- conference room and catering 
costs <br>- external service providers for filming and conference 
equipment <br>- external graphic design and video post production 
(online course)

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 3,815.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>Travel and subsistence costs include <br>- 
activity leader and steering group travel costs to steering group 
meetings, executive workshop and study tour deliveries

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 20,500.00 Cost of other goods and services <br>- material for executive workshops 
and study tours, City Club challenges <br>- marketing material

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 31,076.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 185,148.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      1.4.2 21058 Training and use case definition to leverage Blockchain technologies in urban mobility initiatives (Blockchain4UM)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

1 Academy / 1.4 Competence Hub / 1.4.2 21058 Training and use case definition to leverage Blockchain technologies in urban mobility initiatives 
(Blockchain4UM) (21058)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE08.1 Participants in (non-degree) education and training 50.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21058-O01 21058-O01 | Blockchain 
nanoMOOC for Cities

Short online training course addresed to City managers to learn how blockchain can provide 
solutions when managing city urban mobility issues.

21058-O02 21058-O02 | Blockchain 
nanoMOOC for UM industry

Short online training course addressed to industry responsibles to learn how blockchain can 
provide more innovative and competitive solutions.

21058-O03 21058-O03 | Blockchain and 
privacy issues in cities

nanoMOOC training short course addressed to explain how blockchain technologies can 
provide privacy to protect the identity of users.

21058-O04 21058-O04 | Tracking data with 
blockchain

nanoMOOC training short course addressed to explain how blockchain technologies can 
help to track information in a secure an untampered way.

21058-O05 21058-O05 | Selected use 
cases of blockchain 
technologies in urban mobility 
scenarios

Specification of four use cases defined by cities and industries where blockchain becomes a 
solution for a urban mobility challenge.
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Hierarchy Area / Segment / Activity

      1.4.2 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21058-D01 21058-D01 | D_1.1 
Management issues (M1)

Project management structure and definition of tools for communication and dissemination to 
be used to manage the project. Identification of main stakeholders to communicate with.

21058-D02 21058-D02 | D_2.1 Conceptual 
framework and  design concept 
of training materials (M3)

In this deliverable we will analyse the needs of the different target groups to ensure that we 
design learning materials that are useful for the learners. This includes collecting 
requirements of the addressed audiences but also existing knowledge and skills. A desk 
research will examine application areas in other industries, which could be used as role 
models for the urban mobility context.

In addition, business motivations to decide in favor or against the use of blockchain 
technology for challenges in urban mobility will be reviewed. This deliverable will aslo include 
the training materials designed for the nanoMoocs that reflect the defined use cases in urban 
mobility, where blockchain technology could potentially help.  We will design a

21058-D03 21058-D03 | D_4.1 Report on 
the 4 use cases analysed (M7)

Four selected use cases will be treated in detail.

For each use case, two fundamental aspects are going to be tackled:1) Effects: whether the 
implementation of blockchain could have a positive effect that would potentially involve more 
clients, unlock economies of scale, solve data security issues and move forward towards a 
decentralised decision making scheme; the benefits are going to be highlighted using a 
proven methodology; 2) Cost-benefit analysis: Blockchain implementation for some 
companies is not straightforward and the level of difficulty of its implementation will be 
evaluated depending on the type of mobility industry, its client typology, integration with 
processes already in place, legal issues, among others.

21058-D04 21058-D04 | D_3.1 Platform for 
online training (M6)

This deliverable will provide a tuned MOOC platform based on the open.edx project. We will 
evaluate, depending on the number of courses and participants, whether to deploy our own 
platform or use a third party provider. The platform will host the nanoMOOCs as well as the 
developed training resources. In the case of the EIT-UM Academy branch, they have their 
own platform, which we will consider to use to deliver our training.

 If not, the platform will be available for hosting other online training within the KIC.

21058-D05 21058-D05 | D_5.1 
Sustainability and impact  
(M12)

This deliverable will prepare the business model for both training and use case analysis to 
make it sustainable. It will identify potential sources of income as well as the best market 
approach and distribution. In this document we will also assess the overall impact of the 
project in the short and medium term. We will pay special attention at the impact within the 
EIT UM and how the innovation and business creation benefits from Blockchain4UM.

21058-D06 21058-D06 | D_3.2 Detailed 
report on the courses (M6-M9)

This deliverable will include from the instructional design of the course to the creation of the 
materials suitable for each course. The materials may consist of a set of video content, 
selected readings, self-assessment surveys, a case study, and forum discussions depending 
on the course level and approach. The number of courses will depend on the results from 
T_2.1 and will be between four and six.

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

017 FUNDACIO CENTRE 
D'INNOVACIO I TECNOLOGIA 
DE LA UPC

UPC TECHNOLOGY CENTER CARNET 
is a mobility research hub based in 
Barcelona, with UPC (Universitat 
Politècnica de Catalunya), SEAT and VW 
Research (now VW Innovation Group) as 
its founding partners. 
<br><br>Contribution <br><br>CARNET 
contributes to this project through WP 3. 
CARNET will analyse the use cases 
selected in previous WP. The second 
contribution is going to be the 
development of business models for 
interested industry partners.

During 2019, CARNET organised several 
blockchain workshops for its industrial 
partners and interested stakeholders. 
The course counted with more than 50 
registrations and the results were 
promising. The proven methodology and 
knowledge acquired during those 
courses is going to be a valuable 
contribution to the project.

18,965.00 10.16 % 18,965.00 10.16 %
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036 TECHNISCHE 
UNIVERSITAET 
BRAUNSCHWEIG

Expertise <br>The NFF is an 
interdisciplinary Research Centre around 
mobility, organized as an association of 
44 institutes from the universities of 
Braunschweig, Hannover and Clausthal 
as well as regional research facilities. 
NFF belongs to the academic center of 
the most research-intensive region in 
Germany. NFF bundles interdisciplinary 
research and innovation projects with 
industrial partners and various research 
organizations.

The NFF has a unique combination of 
expertise and an established 
organizational structure for joint 
interdisciplinary research in all fields of 
future mobility. Two participating 
institutes are the Institute of Business 
Information Systems with the Chair of 
Information Management (wi2) and the 
Institute of Automotive Management and 
Industrial Production with the Chair of 
Service Management (AIP-DLM). 
<br>Contribution <br>NFF contributes to 
four tasks of the project.

In WP2, NFF will analyze requirements 
and addressed audience of the 
nanoMoocs to define and select different 
use cases of blockchain technology in 
UM. Based on this, training materials 
focusing on practical challenges will be 
designed and combined in parallel with 
game elements as motivational incentive. 
<br>Relevant articles <br>Schnittker, 
André, Nadine Pieper, and David M. 
Woisetschläger (2019), “How to advance 
your data-driven customer experiences: 
Customer Identity Management and how 
to Deploy it Based on Digital Platforms 
and Blockchains.

46,983.00 25.18 % 46,983.00 25.18 %
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062 E-ACCELERATOR z.ú. PowerHUB is a research organization 
that seeks and accelerates promising 
technology ideas, innovations, startups, 
both for strategic partners and financial 
investors. The focus is on energy, 
mobility and ICT. Our expertise includes 
complex business analysis, IT 
development and solutions for the 
industry. Throughout its history, 
PowerHUB has established a very close 
relationship with major industry partners. 
(Škoda Auto, Deutsche Telecom, PRE, 
etc).

PH is prepared to contribute to more 
efficient and more comfortable living in 
cities. PowerHUB cooperates with cities 
in CEE countries and is prepared to 
involved them in the cooperation, if 
needed. We are convinced that we can 
leverage our know-how to coordinate the 
partners in the consortium and further 
develop this interesting idea, which has 
true commercial potential in the field of 
EV infrastructure.

PowerHUB can provide the best 
technology to accelerate innovative 
solutions and offer all partners the right 
activities to create a successful product 
that will play an important role in 
recharging electric cars in EU countries.

19,440.00 10.42 % 19,440.00 10.42 %
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075 Universitat Pompeu Fabra Universitat Pompeu Fabra (UPF) is a 
public university created in the city of 
Barcelona by the Catalan government in 
1990. It has a strong dedication to 
excellence in research and teaching It is 
the first Spanish university in the world 
Top 200 (THE18), among the first 20th 
under 50 years (THE17) and others top 
positions in international rankings. 
<br>The Networking Technology and 
Strategies Research Group (NeTS) is 
part of the Department of Information and 
Communication Technologies.

NeTS focuses its activities on the 
definition and the impact of the network 
technologies and strategies, especially of 
the mobile communications. An applied 
research on blockchain technologies has 
been lead from that group, analysing and 
developing applications in the areas of 
education, IoT, and urban mobility. 
<br><br>Main publications: <br>TA 
Oliveira, M. Oliver, H. Ramalhinho, 
Challenges for Connecting Citizens and 
Smart Cities: ICT, E-Governance and 
Blockchain.

Sustainability Journal 2020, 12(7), 2926; 
https://doi.org/10.3390/su12072926. 
<br>S Platt, M Oliver. Towards 
Blockchain for Decentralized Self-
Organizing Wireless Networks 2019 IEEE 
Globecom Workshops, 1-5 <br><br>Role 
in the project <br>UPF will coordinate the 
project and be responsible for WP1 
(project management) and WP3 (WP3: 
Development of online 
resources/courses).

Its expertise in the creation of online 
contents for blockchain training as well 
its cast experience in coordinating 
international projects will be very helpful 
to achieve the objectives.

74,654.00 40.01 % 74,654.00 40.01 %
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105 FACTUAL CONSULTING SL FACTUAL is an innovation & strategy 
consultancy firm focused on mobility. 
FACTUAL liaises with a wide range of 
stakeholders, public and private, and 
supports them in understanding and 
effectively adapting to a complex, 
interconnected, dynamic mobility 
ecosystem, providing strategic advice, 
highly specialised training, innovation 
methodologies and tools, and outreach 
support.

FACTUAL staff members are mobility 
specialists accumulating an outstanding 
track record of participating in mobility 
projects. Role in the Project: FACTUAL 
brings in direct, relevant experience in 
assessing the potential, suitability, and 
technical features required for leveraging 
blockchain technologies in the urban 
mobility domain.

In particular, FACTUAL has developed a 
sound methodology designed to engage, 
and co-create with a diverse group of 
stakeholders pursuing an open 
innovation funnel approach comprising 
the following stages: (1) stimulate the 
generation of multiple ideas where 
different implementations of blockchains 
could tentatively solve some challenges 
related to urban mobility use cases; (2) 
run a first workshop to describe in more 
detail, discuss, and rank the proposed 
use cases, with the goal to obtain a 
shortlist of the most promising & viable 
ones; (3) run a series of workshops to 
further develop the previously shortlisted 
use cases, where the analysis is 
performed over two axis; the level of 
maturity of the specific blockchain 
technology, and the blockchain-specific 
features required.

26,531.00 14.22 % 26,531.00 14.22 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 139,800.00 The personnel budget is distributed as: <br>0,17 FTE for project 
management (average 64.000€/FTE) <br>0,38 FTE for senior business 
developer (av. 78.000€/FTE) <br>0,50 FTE for business analyst (av. 
63.360€/FTE) <br>0,58 FTE for research assistant (68.400€/FTE) 
<br>0,58 FTE for teacher and content designer (average 64.000€/FTE) 
<br><br>Total: 2,21 FTE

B. Sub-contracting 10,500.00 There are two main concepts related to subcontract: the nanoMOOCs 
platform and the production of video contents for the courses. The 
estimates costs for both concepts are: <br>MOOCs platform service (6 
months): 2.250€ <br>Video content production, edition and 
postproduction (16 contents of 4min each): 8.250€ <br>Total amount for 
subcontracting: 10.500€

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 1,060.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>Expected travels are the following: an 
European travel (estimated in 500€/person/travel) per partner and one 
more for the coordinator of the proposal. The meetings will be co-located 
with the general Ideation and Matchmaking events organised by the EIT 
UM.  <br>Most of the meetings will be virtual.  <br>So that, the total 
amount for travelling is: <br>UPF: 1,000€ <br>CARNET, FACTUAL, 
PowerHub, NFF: 500€ each <br>Total travelling: 3,000€

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 0.00 NA

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 35,213.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 186,573.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      1.4.3 20031 CITYTHON ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

1 Academy / 1.4 Competence Hub / 1.4.3 20031 CITYTHON () (20031)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE08.1 Participants in (non-degree) education and training 240.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE06 Outreach events in EIT RIS countries 1.00

KONHE11 Number of external and internal events 3.00

KONHE13 Annual reach of impressions for EIT Urban Mobility online content 500.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20031-O01 20031-O01 | Citython editions There will be three Citython editions with cities from different hubs.

20031-O02 20031-O02 | Solutions It is expected that there will be approximately 48 proposed solutions created during the three 
editions (16 per edition).

20031-O03 20031-O03 | Knowledge and 
expertise obtained during the 
mentoring sessions

During a mentoring session, city representatives, urban mobility professionals and/or 
researchers will explain in detail what is at stake behind each one of the Citython challenges. 
A mentoring session is a unique opportunity for the participants of the Citythons to raise 
awareness about the urban mobility issues of European cities. It is expected to have at least 
18 mentoring sessions during the year.

20031-O04 20031-O04 | Promotion of the 
EIT UM

Fundamentally the target public of the Citythons is 1. multi-disciplinary and highly qualified 
students interested in urban mobility issues 2. citizens living in the city where the Citython is 
organized and 3. the companies forming the urban mobility eco-system of the city where the 
CItython is linked. The Citython is a unique opportunity to bring these 3 stakeholders 
together and promote the EIT UM activities within this audience.

The Citythons are a very efficient communication tool for the EIT UM because it brings in 
tangible solutions to some issues that European cities are facing.  These solutions embodies 
the action of the EIT UM.
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Hierarchy Area / Segment / Activity

      1.4.3 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20031-D01 20031-D01 | Financial 
Sustainability

Define the mechanism of the Financial Sustainability.

20031-D02 20031-D02 | Citython 
Eindhoven results report

This document will have several parts: a) definition of the challenges, b) agenda for the 
event, c) description of the needed legal documentation, d) description of the dissemination 
plan, e) description of the local services to be hired for the organization, f) follow-up plan with 
a detailed description of the way the stakeholders plan to work with the winning team(s) for 
the implementation of the solution(s) they have proposed.

20031-D03 20031-D03 | Citython Bilbao 
results report

This document will have several parts: a) definition of the challenges, b) agenda for the 
event, c) description of the needed legal documentation, d) description of the dissemination 
plan, e) description of the local services to be hired for the organization, f) follow-up plan with 
a detailed description of the way the stakeholders plan to work with the winning team(s) for 
the implementation of the solution(s) they have proposed.

20031-D04 20031-D04 | Proceedings of the 
dissemination even at the ITS 
Hamburg

This deliverable will summarize how the dissemination will have been done during the ITS 
Hamburg in October, 2021. It will the describe the format of the dissemination: formal 
presentation of their solutions by the winning teams? More interactive workshops? More 
informal networking sessions? The deliverable will also gather some media content useful for 
the promotion of the dissemination event.

20031-D05 20031-D05 | Citython Hamburg 
results report

This document will have several parts: a) definition of the challenges, b) agenda for the 
event, c) description of the needed legal documentation, d) description of the dissemination 
plan, e) description of the local services to be hired for the organization, f) follow-up plan with 
a detailed description of the way the stakeholders plan to work with the winning team(s) for 
the implementation of the solution(s) they have proposed.

20031-D06 20031-D06 | Proceedings of the 
dissemination event at the 
Smart City Expo

This deliverable will summarize how the dissemination will have been done during the Smart 
City Expo of Barcelona. It will the describe the format of the dissemination: formal 
presentation of their solutions by the winning teams? More interactive workshops? More 
informal networking sessions? The deliverable will also gather some media content useful for 
the promotion of the dissemination event.

20031-D07 20031-D07 | Final report: 
Lessons learned

The general results report will incorporate a description of all the editions that occurred in 
2021, an analysis of their results (e.g. number of participants, % of male and female, etc.), 
<br>photos from the three events, a description of the general lessons learned and a page 
inviting other cities and parties to collaborate in the future editions of the competition.

20031-D08 20031-D08 | Parallel Online 
Citython final report

This document will have several parts: a) definition of the challenges, b) agenda for the 
event, c) description of the needed legal documentation, d) description of the dissemination 
plan, e) description of the local services to be hired for the organization, f) follow-up plan with 
a detailed description of the way the stakeholders plan to work with the winning team(s) for 
the implementation of the solution(s) they have proposed.

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

001_1 Fundació Barcelona 
Institute of Technology for the 
Habitat (BIT Habitat)

The Barcelona Institute of Technology for 
Habitat is a Linked Third Party of the 
Barcelona City Council. Barcelona 
Institute of Technology for Habitat is 
located in Ca l'Alier, in the technological 
new quarter in Barcelona, where past 
editions of the Citythons have taken 
place.

15,250.00 8.08 % 14,000.00 7.52 %
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016_3 Digital Hub Logistics 
GmbH

The Digital Hub Logistics Hamburg 
brings together startups, corporates, 
science, research and further education 
in order to stimulate new process, 
product and business model innovations 
in logistics and mobility. Throughout a 
vast series of workshops and events, 
sustainable and innovative ideas for new 
mobility and logistics products and 
services are generated.

Supported by its corporate partners, 
amongst them companies such as 
Volkswagen, DHL or Beiersdorf, the 
Digital Hub has become the port of call 
for logistics and urban mobility innovators 
in Hamburg and northern Germany. By 
having organized and hosted an EIT 
Digital DeepHack Hackthon in November 
2019, the Hub and its team are also well-
prepared for a Citython in 2021.

20,000.00 10.60 % 20,000.00 10.74 %
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017 FUNDACIO CENTRE 
D'INNOVACIO I TECNOLOGIA 
DE LA UPC

UPC Technology Center - CARNET, The 
Future Mobility Research Hub, initiated 
by SEAT, Volkswagen Group Research, 
and UPC, is an open hub for industrial 
and academic partners from the areas of 
automotive and mobility research & 
innovation. CARNET is based in 
Barcelona and works through project-
based collaboration.

CARNET has a 5-year experience with 
the organization of hackathons, including 
Hackathon mobility for SEAT (the winning 
team was hired after the Hackathon by 
SEAT to further develop their solutions) 
and the two previous editions of Citython 
Barcelona. Additionally, CARNET has 
organized a mobility hackathon with a 
challenge defined by SEAT.

Because of the experience with the 
organization of hackathons, CARNET will 
be the leader of the project, being in 
charge of the Managing and 
Communication Work Package. Also, 
with this new situation of the Covid-19, 
CARNET has done an online course of 
Hackatons.

46,000.00 24.37 % 46,000.00 24.70 %
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020 GEMEENTE EINDHOVEN The City of Eindhoven is the fifth largest 
city in The Netherlands with over 230,000
 inhabitants (ca. 1,4% of the total 
population). Eindhoven is situated in the 
south of The Netherlands and is the 
centre of the “Brainport Region”, today 
one of the three top economic engines of 
The Netherlands, delivering about 14% of 
the national GDP with 752.500 
inhabitants.

The term ‘Brainport’ exists to indicate the 
specific economic status of the wider 
Eindhoven Region, next to the other two 
economic drivers of the Dutch economy, 
the Seaport Rotterdam and the Airport 
Amsterdam.

Eindhoven is an active network partner in 
different EU networks and initiatives that 
help that help the city to achieve its 
goals: POLIS, ENoll, Eurocities, Civitas 
initiatives, LUCI, OASC, the European 
Innovation Partnership (EIP) Smart Cities 
and Communities (EIP-SCC) Covenant 
of Mayors for Climate and Energy, Green 
Deal Charter.

Eindhoven’s participation in all these 
networks and initiatives offers an 
extended outreach in different fields of 
expertise related to the projects: 
transport, digitalization, Smart Cities, 
environment, energy, etc. <br><br>The 
City of Eindhoven is excited to organize 
one Citython event in an international 
setting based on our pre-defined 
challenges.

The event can be organized together with 
anther international event for a larger 
exposure (for example in the context of 
the Dutch Technology Week).

20,000.00 10.60 % 20,000.00 10.74 %
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043 Universitat Politècnica de 
Catalunya

The Universitat Politècnica de Catalunya 
· BarcelonaTech (UPC) is a public 
institution of research and higher 
education in the fields of engineering, 
architecture, sciences and technology, 
and one of the leading technical 
universities in Europe. Every year, more 
than 6,000 bachelor’s and master’s 
students and more than 500 doctoral 
students graduate. UPC fits naturally in 
the Knowledge Triangle to deliver Higher 
Education, Research & Technology.

Contact with industry has been integrated 
in their activities and entrepreneurship is 
supported by different programs that 
have in mind students, young graduates 
and faculty members.

13,125.00 6.95 % 13,125.00 7.05 %

056 Stichting Breda University of 
Applied Sciences

BUas is an international higher education 
institution with about 7,700 students from 
over 60 countries, situated in the south of 
the Netherlands. The Academy for Urban 
development, Logistics and Mobility 
(BUas-AUDLM) comprises about 1,045 
students and 90 employees. BUas-
AUDLM has 3- years’ experience in 
organization of the multidisciplinary 
hackathons, organised under the 
initiative Youth for Public Transport 
(Y4PT).

BUas students studying spatial 
development have participated in the first 
Citython edition in 2018 in Barcelona.

13,125.00 6.95 % 13,125.00 7.05 %
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059 Gmina Lublin Lublin is a city of young and active 
people with its 75,000-strong student 
community, including over 6500 foreign 
students and 9 universities. Mobility 
<br>in the City of Lublin is an extremely 
complex phenomenon requiring an 
approach based on integrated solutions 
that combine competence in the field 
<br>of technology, strategic design, but 
also the social aspect.

The input of the city of Lublin for the 
Citython edition in Lublin will be to define 
the <br>challenge, to support TUM with 
finding jury members and speakers, to 
organize the external services and to 
develop a follow-up plan for working with 
the winners of Citython Lublin 2021.

15,250.00 8.08 % 14,000.00 7.52 %

101 FUNDACION TECNALIA 
RESEARCH & INNOVATION

Fundación TECNALIA Research & 
Innovation (www.tecnalia.com) is a 
private, independent, non-profit applied 
research center of international 
excellence. TECNALIA, located in Spain, 
is the leading research and technology 
organization in Spain and one of the 
largest in Europe, employing around 
1,445 people (225 PhDs). TECNALIA has 
the goal to transform technology into 
GDP, meaning wealth to improve 
people’s quality of life through generation 
of business opportunities for industry.

TECNALIA is committed to generate 
major impacts in economic terms, by 
means of innovation and technological 
development, addressed by their 
technological divisions covering the 
domains of Energy, Environment, 
Industry, Transport, Building 
Technologies, Health and ICT.  Tecnalia 
supports since 2008 different institutions 
in the design and development of 
programs to boost new ideas and 
business using a learning by doing 
approach focus on leadership, innovation 
and entrepreneurship.

26,000.00 13.77 % 26,000.00 13.96 %
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122 Ayuntamiento de Bilbao The city of Bilbao (pop. 350.000) tops the 
ranking of the main Spanish cities, 
according to Greenpeace**, for its 
commitment to sustainable mobility 
thanks to an increase in the city´s 
pedestrian zones. Mobility plans, 
indicators of public transport offered, 
network of existing cycle paths and 
pedestrian streets and the level of 
pollution and noise back this results 
which pursue a modal shift towards 
energy efficient, safer, and active 
mobility. <br><br>Placing pedestrian 
mobility at the centre of urban life, with 
64 % of journeys made by foot, 
compared to only 11 % by car. The 
Biscayan capital is the city with the best 
mobility rating, with firm commitment to 
sustainable modes, adopting far-reaching 
measures that are reducing car use and 
improving the quality of life of their 
residents, such as the recovery of 
pedestrian areas, a varied offer of public 
transport, e-bike sharing platform, 
management and charging for EVs, and 
the transformation into 'City 30' zones, 
reducing the maximum permitted speed 
in 87 % of its streets. <br><br>Bilbao, 
supported by a vast innovation 
ecosystem, is eager to co-design new 
solutions to future challenges.

20,000.00 10.60 % 20,000.00 10.74 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 113,000.00 Project manager = 1.69 FTE with an average of 66,272€ per year.

B. Sub-contracting 0.00 NA

C1. Sub-granting 0.00 NA
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C2. Prizes 6,000.00 There will be one winning team of the city challenge in each edition, and 
three new urban mobility challenges to be solved for all the cities 
(Eindhoven, Bilbao, Hamburg, Barcelona and Lublin). Each of the three 
winning teams of the new cities (Eindhoven, Bilbao, and Hamburg) will 
receive a financial award of 500 euros and each of the three winners of 
the last edition cities (Lublin and Barcelona) will receive 250 euros.

The winning teams will be chosen by a designated jury that will evaluate 
the solutions based on special assessment criteria. One of the most 
important criteria will be that the winning teams propose solutions that 
are feasible and relevant for the city challenges, because these teams 
will be working with city representatives later on to implement the 
solutions.

Another prize for all winning teams will be to present their solutions at the 
Smart City Expo 2021 in Barcelona, for this reason the financial awards 
will include the entrance tickets to the Expo for all winners.

D1. Travel and subsistence 0.00 NA

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 33,200.00 Each of the Citython editions will be supplied with the necessary 
technological infrastructure and technical services to successfully 
perform the online event. Each of the Citython editions will be supplied 
with a merchandising that will be designed internally and will have to be 
printed at printing companies. Another service that will be purchased is 
the creation of an aftermovie of each Citython edition.

Lastly, it will be necessary to hire a marketing company that will include 
posting updates about the three editions on diverse social media 
channels. None of the consortium partners has experience in those 
fields.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 36,550.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 188,750.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA
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C2. Prizes There will be one winning team of the city challenge in each edition, and three new urban mobility 
challenges to be solved for all the cities (Eindhoven, Bilbao, Hamburg, Barcelona and Lublin). Each of 
the three winning teams of the new cities (Eindhoven, Bilbao, and Hamburg) will receive a financial 
award of 500 euros and each of the three winners of the last edition cities (Lublin and Barcelona) will 
receive 250 euros.

The winning teams will be chosen by a designated jury that will evaluate the solutions based on special 
assessment criteria. One of the most important criteria will be that the winning teams propose solutions 
that are feasible and relevant for the city challenges, because these teams will be working with city 
representatives later on to implement the solutions.

Another prize for all winning teams will be to present their solutions at the Smart City Expo 2021 in 
Barcelona, for this reason the financial awards will include the entrance tickets to the Expo for all winners.

      1.4.4 20066 InnovaCity 2.0 (IC2021)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

1 Academy / 1.4 Competence Hub / 1.4.4 20066 InnovaCity 2.0 (IC2021) (20066)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE08.1 Participants in (non-degree) education and training 150.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE09 Entries in idea and business competitions 24.00

KONHE13 Annual reach of impressions for EIT Urban Mobility online content 20,000.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20066-O01 20066-O01 | Marketing Plan A marketing plan to support the recruitment of the InnovaCity program will be developed.

20066-O02 20066-O02 | Iterated teaching 
methodology

The methodology for the program will be iterated year on year to ensure that we adapt to 
emerging tools and resources and developing ecosystem changes that create new 
challenges.

20066-O03 20066-O03 | Guidelines for 
implementing the InnovaCity 
Program

These guidelines will be developed as a first draft at the end of 2020 based on the lessons 
learned from implementing the program in 4 cities. These guidelines will be revised at the 
beginning of 2021 in order to incorporate the feedback from our new partners. A final revision 
of the guidelines will be completed following the completion of the 6 workshops and Global 
Week in 2021 to ensure the scalability and longevity of the InnovaCity program.

20066-O04 20066-O04 | Educated 
Professionals from Workshops

The InnovaCity Program will have educated around 150 professionals in at least six 
countries.

20066-O05 20066-O05 | Product/Service 
Concepts

Tested and iterated product/service concepts and prototypes in all six cities. Minimum 3 
product concepts developed and tested in each of the six workshops (3x6 = 18 products).
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Hierarchy Area / Segment / Activity

      1.4.4 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20066-D01 20066-D01 | Report on 
Marketing Material

A detailed report highlighting the marketing material, strategy, and funnels to ensure the 
successful implementation of the Innovacity program in the six cities.

20066-D02 20066-D02 | Report on 
methodology

A report detailing the revised methodology and planned structure of the InnovaCity 
workshops in 2021

20066-D03 20066-D03 | Report on 6 
workshops implemented

This report will combine the 6 internal reports completed after each workshop has been 
implemented. This will include the number of applications to accepted participants, a survey 
from the participants, and lessons learned from the partners involved.

20066-D04 20066-D04 | Report on Virtual 
Workshop Guidelines

These guidelines will be developed as a first draft at the end of 2020 based on the lessons 
learned from implementing the program in 4 cities. These guidelines will be revised at the 
beginning of 2021 in order to incorporate the feedback from our new partners. A final revision 
of the guidelines will be completed following the completion of the 6 workshops and Global 
Week in 2021 to ensure the scalability and longevity of the InnovaCity program.

20066-D05 20066-D05 | Report on Global 
Week

A report detailing the implementation of the global week program including a list of lessons 
learned to improve the program and guidelines for 2022.

20066-D06 20066-D06 | Final Report Final report on the implemented program of InnovaCity for 2021.

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

002_1 Aalto University Executive 
Education Ltd

Aalto University Executive Education is 
LTP of Aalto University. We are tapping 
into the unique strengths and disciplines 
of Aalto University: entrepreneurship and 
intrapreneurship, innovation 
management, design business 
management and management 
innovations enabled by technological 
advances. <br>Through  Aalto University, 
we bring a multidisciplinary approach, 
latest knowledge and new, innovative 
learning methods to the development of 
experts and leaders, and provide the 
Aalto faculty with networks and 
development opportunities. <br>We will 
contribute to the project by organizing  a 
local online workshop in Helsinki.

Our role is to help facilitate the marketing 
and recruitment of local participants, 
establish a connection with the local city 
for participation for setting the challenges 
and mentoring teams after the workshop 
as well as help with implementing the 
virtual workshops as coaches for the 
teams.

19,560.00 10.83 % 19,560.00 12.19 %

Generated on 2021-05-11 at 18:43 112
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 1.4.4 20066 InnovaCity 2.0 (IC2021)

Consolidated Page 167



035 Technion Israel Institute of 
Technology

Due to temporary inelegibility  EIT 
funding of 21018€ has been set to 0. 
<br>Technion will contribute resources 
and people power to facilitate the 
implementation of InnovaCity. The 
Technion will engage with the City of Tel 
Aviv-Yafo and local mobility corporations, 
contribute to the marketing of InnovaCity, 
recruit participants and experts, conduct 
the workshop, and mentor the winning 
team towards the Global Week.

For implementation of the Action, 
Technion – Israel Institute of Technology 
(“Technion”) will use in-kind contributions 
(as to seconded persons, contributed 
equipment, infrastructure and other 
assets goods and services) provided 
against payment under the provisions of 
Article 9 of the SGA, by its third party 
Technion Research & Development 
Foundation Ltd (“TRDF”). Such 
contributions constitute an integral part of 
the Technion’s budget in the Action and 
will be used on the premises of Technion.

20,153.00 11.15 % 0.00 0.00 %

043 Universitat Politècnica de 
Catalunya

Technion will contribute resources and 
people power to facilitate the 
implementation of InnovaCity. The 
Technion will engage with the City of Tel 
Aviv-Yafo and local mobility corporations, 
contribute to the marketing of InnovaCity, 
recruit participants and experts, conduct 
the workshop, and mentor the winning 
team towards the Global Week.

The KIC Partner Technion – Israel 
Institute of Technology (“Technion”) will 
use in-kind contributions that will be 
provided against payment, at the 
premises of Technion, by its subsidiary 
Technion Research & Development 
Foundation Ltd (“TRDF”). These costs 
are an integral part of the Technion’s 
budget in the Action.  TRDF will be 
providing such in-kind contributions 
under the provisions of the SGA.

19,560.00 10.83 % 19,560.00 12.19 %
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045 UnternehmerTUM GmbH UnternehmerTUM will be responsible for 
the management and implementation of 
the InnovaCity Program and its scalability 
into the Innovation Hubs and RIS 
regions. UnternehmerTUM is the biggest 
Entrepreneurship Centre in Europe. The 
Munich based firm is running education 
and pre-Incubation programs, an 
Incubator, an Accelerator, and an early-
stage venture capital firm, investing in 
technology-based startups in Europe.

In addition, it is also home to the German 
Digital Hub Mobility, EIT Urban mobility 
partner in multiple business creation 
projects, and thus well connected in the 
German and European mobility 
ecosystems. This includes industry 
experts and a C-Level network of 
Corporates and Cities. In particular, 
UnternehmerTUM has a very profound 
experience in developing early-stage 
entrepreneurship programs in 
cooperation with different KICs (Climate 
KIC since 2012 i.e. developing the 
Accelerator for Southern Germany, EIT 
Health since 2017 i.e. developing and 
implementing the pre-Incubation 
MedTech program for early stage 
startups in the Health space).

81,066.00 44.87 % 81,066.00 50.50 %
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048 ZONE KLASZTER 
NONPROFIT ZALAI ONVEZETO 
JARMUVEKET ES 
ELEKTROMOBILITAST 
SZOLGALTATO KORLATOLT 
FELELOSSEGU TARSASAG

ZONE Cluster is a core Industry and RIS 
partner of the EIT UM and the cluster 
management organization of the 
Connected and Automated Mobility 
Cluster of Zala, which was established by 
leading Hungarian information 
technology, electronics, UTM, and 
automotive companies, with the goal of 
institutionally connecting research, 
development and innovation capacities in 
the field of intelligent transport systems.

Our members include APZ Ltd., AVL 
Hungary, Cisco, Electrobus Europe 
(Ikarus-CRRC), Ericsson, 
HungaroControl, ELMŰ, Knorr-Bremse, 
T-Systems Hungary. ZONE Cluster will 
utilize the expertise of its members to 
support the development of several 
areas in Hungary in their transition to the 
next economy. ZONE Cluster can 
contribute to the project, by supporting 
the development of a business model to 
spread financially sustainable forms of 
urban mobility.

Further to this, ZONE Cluster will use its 
knowledge in EU financing and project 
management to plan, lead, and facilitate 
the project activities and also provide this 
expertise to its members and partners. 
As ZONE Cluster is located in Hungary 
which is a RIS country, it provides an 
opportunity for the project to include a 
RIS region with the further possibility of 
sharing the learnings and implementing 
changes in other neighbouring regions.

20,153.00 11.15 % 20,153.00 12.55 %
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156 Mov'eo As part of this project, Mov'eo will 
leverage its unique position within the 
french mobility market to support the 
marketing and recruitment of 
participants, municipalities, and 
corporate sponsors. <br><br>With 650 
members, Mov’eo is a non-profit Mobility 
and Automotive R&D competitiveness 
cluster (association, law of 1901) based 
in Paris, France, which since 2006 has 
been mobilizing its energies at the 
service of its members to meet the 
objectives assigned by the State to 
competitiveness clusters: to foster the 
development of collaborative projects 
between members, to contribute to 
development in the regions of 
companies, in particular SMES, and to 
promote innovation in the sector.

Our objective: Build the “Mobility Valley”, 
a European and International reference 
of innovative and responsible mobility for 
the future. Mov’eo cluster will contribute 
to the project by organizing a workshop 
in Paris region, in France and 
disseminate and connect the French 
community (Big Companies, SMEs, start-
up…).

20,180.00 11.17 % 20,180.00 12.57 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 136,510.00 UTUM (Lead, German Partner): 0.88 FTE @ 68,000€ per FTE (senior 
program manager position at UTUM) <br><br>Aalto (Finnish Partner): 
0.21 FTE @ 76,190€ per FTE (project management position at Aalto)  
<br><br>Technion (Israeli Partner) 0.19 FTE @ 84,210€ per FTE (project 
management / lecturer position at Technion)  <br><br>UPC (Spanish 
Partner) 0.21 FTE @ 76,190€ per FTE (consultant/ project management 
position at UPC)   <br><br>Mov'eo (French Partner) 0.46 FTE @ 
34,780€ per FTE (junior project management position at Mov'eo)  
<br><br>ZONE Cluster (RIS partner): 0.44 FTE @ 36,363€ per FTE 
(weighted average of junior and senior expert costs at the given 
organization)
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B. Sub-contracting 4,000.00 Additional support will be required to implement the planned six virtual 
workshops across Europe. As part of this UTUM will identify three 
suitable offers from companies in Europe to help support the 
implementation of up to two of the planned six virtual workshops. It is 
planned that the subcontractor will implement up to two workshops with 
the guidance and support from UTUM as lead.

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 2,829.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>Travel is required for two aspects of the 
InnovaCity program. <br><br>Travel for Winning Teams (€4000) 
<br>This is required to support the teams with travel and accommodation 
to the ITS World Congress in October 2021.

This is an integral part of our program as part of Global Week enabling 
the teams to showcase their prototype solutions on the world stage, 
<br><br>Partner Travel to ITS World Congress (€7,000) <br>In order to 
avoid excessive travel, we have made almost all partner meeting virtually 
in 2021. The ITS world congress event will serve as an opportunity for all 
our partners to support in person the winning teams from each of the hub 
workshops.

This trip will also double up as an opportunity for the partners to engage 
in a strategic meeting discussing the outcome of InnovaCity and planning 
the project for 2022.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 2,000.00 This is required as part of essential equipment and licenses for digital 
tools in order to implement the virtual workshops across Europe.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 35,333.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 180,672.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      1.4.5 21072 Women in Urban Mobility (WUM)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

1 Academy / 1.4 Competence Hub / 1.4.5 21072 Women in Urban Mobility (WUM) (21072)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE08.1 Participants in (non-degree) education and training 250.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE03.2 City engagements in projects 3.00

KONHE06 Outreach events in EIT RIS countries 3.00

KONHE08 Education activities at EIT RIS hubs 1.00

KONHE11 Number of external and internal events 10.00

KONHE13 Annual reach of impressions for EIT Urban Mobility online content 10,000.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21072-O01 21072-O01 | Website Website is launched (landing page) and first content for the project website has been 
produced (about us, activities & goals, upcoming events)

21072-O02 21072-O02 | Meetups At least one meetup at every partner city (Munich, Barcelona, Sofia) was carried out (min. 20 
participants per meetup), blogposts on the website were published. (in total 9 meetups in 
2021, approx. 200-250 participants per year)

21072-O03 21072-O03 | Educated 
professionals (online 
workshops)

Education of approx. 120 participants of 4 online workshops (min. 30 participants per 
workshop) in Design Thinking and Female Empowerment

21072-O04 21072-O04 | Dissemination 
event

Annual Summit has been carried out (Approx. 75-100 participants at the Annual Summit). 
Gender Awareness Training at Annual Summit took place with approx. 30 participants. 
Online material for the documentation of the event are on the website

21072-O05 21072-O05 | Online content  for 
all 2021 events available on the 
website

Content for the website, such as blog postings of every event, event articles, interviews are 
available online

21072-O06 21072-O06 | Newsletter 
subscriptions

3 Newsletters were sent to the subcribers (min. 300 Newsletter subscriptions by 31.12.2021)
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Hierarchy Area / Segment / Activity

      1.4.5 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21072-D01 21072-D01 | Report on the 
project design

Report on the defined needs and requirements for the successful development of the online 
content, trainings and meetups, project planning

21072-D02 21072-D02 | Report on the 
website and newsletter

Report on website and newsletter concept, content, communication and marketing strategy.

21072-D03 21072-D03 | Report on the 
meetups

Report on the meetup process, its design, the content, created material as well as an 
evaluation of the usage

21072-D04 21072-D04 | Report on the 
online workshops

Report on the workshop's co-creation process, its design, the content, created material as 
well as an evaluation of the usage

21072-D05 21072-D05 |  Report on the 
dissemination event

Report on the Annual Forum 2021 (participants, content, results, agenda, methods,...)

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

017 FUNDACIO CENTRE 
D'INNOVACIO I TECNOLOGIA 
DE LA UPC

UPC Technology Center - CARNET, The 
Future Mobility Research Hub, initiated 
by SEAT, Volkswagen Group Research 
and the Technical University of Catalonia 
(UPC), is an open hub for industrial and 
academic partners from the areas of 
automotive and mobility research & 
innovation. CARNET is located in 
Barcelona, and works through project-
based collaboration. <br>CARNET is 
involved in several activities of the EIT 
UM and promotes equal opportunities 
among young women through UPC 
programs.

CARNET ha proposed a panel "Women 
in Public Transport" within the UITP 
Summit (International Public Transport 
Association) to be hopefully held in 
Barcelona. CARNET has wide 
experience in organising events,  
workshops and seminars, focusing on 
mobility related issues. Project role: 
project management, local networks and 
annual summit.

19,639.00 10.43 % 19,639.00 10.43 %
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043 Universitat Politècnica de 
Catalunya

- The UPC is a public university that 
carries out research and provides higher 
education in the fields of architecture, 
engineering, sciences, and technology. 
Our Institution fits naturally in the 
Knowledge Triangle to deliver Higher 
Education, Research and Technology.

Contact with industry has been integrated 
in our activities, entrepreneurship is 
supported by different programs that 
have in mind students, young graduates 
and faculty members <br>Gender 
Equality is strategic for UPC. It has a 
Gender Equality Policy, a Vice rector of 
Gender Equality and an Equal 
Opportunity Commission and Office.

There are many activities to promote 
gender equality, in particular the M2m 
program that brings together young 
recent graduates and experienced 
professional females to help break the 
glass-ceiling.  <br><br>- Project role: 
project management, local networks, 
annual summit

24,014.00 12.75 % 24,014.00 12.75 %
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045 UnternehmerTUM GmbH - UnternehmerTUM is Europe’s foremost 
center of innovation and 
entrepreneurship and has founded over 
50 fast-growing tech companies each 
year and offers full service to start-ups – 
from the initial idea to the moment they 
go public. The initiative Women start-up 
aims to sensitize women and men to the 
topic of gender equality in innovation, to 
promote female talents, and to qualify 
women for (co-)founding a tech startup 
e.g. by workshops such as “Female 
Entrepreneurship and Leadership”.

The initiative has built up a strong 
community of women interested in 
business and technology, presents 
female role models, and increases the 
public visibility of the need to getting 
women in innovation. UnternehmerTUM 
has a very profound experience in 
developing entrepreneurship programs in 
cooperation with different KICs (Climate 
KIC since 2012, EIT Health since 2017, 
EIT Urban Mobility since 2020).

UnternehmerTUM has a track record in 
developing networks and community 
building in diverse fields,e.g. 
techTALENTS bring people together who 
are enthusiastic about new ideas or 
technologies. The Digital Hub Mobility is 
part of the Germany-wide Digital Hub 
Initiative, launched by the Federal 
Ministry for Economic Affairs and Energy. 
At twelve interconnected locations, 
established companies work together 
with innovation partners from the 
scientific world and the startup scene.  
<br><br>- Project role: project 
coordination, marketing (website, 
newsletter), local networks, education, 
annual summit

110,301.00 58.56 % 110,301.00 58.56 %
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157 Фондация Джуниър 
Ачийвмънт България

One of the leading educational 
organizations in Bulgaria, a member of 
JA Worldwide and its regional operating 
center - JA Europe. Its portfolio of 
educational products and services 
features programs in three thematic 
areas: entrepreneurship, financial literacy 
and employability skills. JA Bulgaria uses 
the Progression model “From ABC to 
PhD” – a spiral approach of education as 
a way to create sustainable 
competences.

It reaches annually over 40,000 high 
school and university students from 450 
sites in Bulgaria. Started with 10 pilot 
classes more than 20 years ago, today it 
offers more than 20 educational 
programs and initiatives. Digitalization of 
educational content and new 
technologies are one of the main focus 
areas since 2013.

JA Bulgaria was the consortium leader of 
the project EIT Digital & Entrepreneurial 
skills for girls that was implemented in 
2019 in a consortium of JA Europe, JA 
Greece, JA Lithuania, JA Romania, JA 
Serbia and the technological partner – 
Apps for Good. The project aimed to 
support young girls to acquire 
entrepreneurial and digital skills and 
competences, through a “blended 
learning experience” – mixing JA’s 
proven entrepreneurship education 
approach and tools with technology 
education.

 During the project, more than 600 girls 
were educated.<br><br>In addition to 
Milena Stoycheva, we will include 3 more 
people - 1 female and 2 male experts, 
that will substantially contribute to the 
project.<br><br>- Project role: project 
management, local networks, education

34,390.00 18.26 % 34,390.00 18.26 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 127,630.00 UTUM: Project Coordination (project management, marketing, website, 
newsletter, local meetups, fundraising, education) 1 FTE Project 
Management (1 FTE=68k/year); 0,3 FTE Working Student (12h per 
week) (1 FTE= 28.9k) <br>UPC: 0.3 FTE project management, 
fundraising, events <br>UPC Technology Center: 0.3 FTE project 
management, fundraising, events <br>JA Bulgaria: 0.4 FTE project 
management, Education, fundraising, events

B. Sub-contracting 11,500.00 Marketing (e.g. website, newsletter, videos, design, visual language), 
video production for meetups, training workshop annual summit

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 848.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>Travel costs (flight, accommodation, food) for 
partner meetings and travel to the annual summit in Barcelona (Dec 
2021)

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 13,000.00 Equipment for online training workshops (e.g. license costs Miro, Zoom); 
event management annual summit (e.g. location, catering, technical 
equipment, marketing material, travel fellowships to the annual summit 
for talented women); meetups at partner cities (e.g. catering costs, 
locations provided by corporate sponsorships)

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 35,366.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 188,344.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      1.4.6 21159 Agile Data Analysis for sustainable cities and citizens (ADA)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

1 Academy / 1.4 Competence Hub / 1.4.6 21159 Agile Data Analysis for sustainable cities and citizens (ADA) (21159)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE02.1 Marketed Innovations 1.00

EITHE08.1 Participants in (non-degree) education and training 40.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE11 Number of external and internal events 6.00
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Hierarchy Area / Segment / Activity

      1.4.6 3.a Key outputs KIC Internal ID for the Output Output name Output Description

21159-O01 21159-O01 | Marketing Plan In the first month of the project we will start working on the Marketing plan. It will be ready 
during the first part of the project. The Marketing plan is a document that shows the analysis 
of the market made, describes in detail the target group and specifies the marketing actions 
that will be implemented during the rest of the project.

21159-O02 21159-O02 | Exploitation and 
Sustainability Plan

The exploitation and sustainability plan contains a detailed description of all the elements 
that contribute to the financial sustainability of the project. This document describes the 
revenue sources and the operating costs of ADA and also contains a 6-year projection of the 
sales and the expected revenue. A part of them will be shared with EIT Urban Mobility. The 
first version of this document will be delivered on March 30th.

 New updated versions of this document will be delivered at the end of each quarter: June 
30, September 30 and

21159-O03 21159-O03 | Data Science for 
Urban Mobility Courses

In the first part of the project development, the design and production of the courses will be 
worked on intensively. The design of the courses will have as input the analysis of needs and 
requirements that will have been done previously with the final users. This output contains 
the design and production of the three courses, online and face-to-face, that will be 
developed in Hungary, Spain and Italy.

21159-O04 21159-O04 | Virtual Data Lab 
for Learning - ADA

The Virtual Data Lab for Learning is a component of the ADA project that will be used for the 
delivery of the practical part of the Urban Mobility Data Science courses. It is based on the 
European FIWARE platform, in which the specific components of Data Science applied to 
Urban Mobility will be integrated. He will be able to use open data sets and anonymized and 
real data from client companies.

This output will take place in August and consists in the delivery of the Virtual Data Lab for 
Learning.

21159-O05 21159-O05 | Data Science for 
Urban Mobility Courses delivery

The industrialization and delivery of the courses will take place in the second part of the year. 
This output consists of the delivery of the courses in their online and face-to-face format. 
<br><br>Three courses will be given in Hungary, Spain and Italy. Each of the courses will 
have a part online and a part face-to-face. The online part will consist of 2-3 short online 
courses that will present the more general course material.

The face-to-face part will consist of a 1-3 day face-to-face course that will teach the more 
specific parts of the courses and will be hands-on. The final number of short online courses 
and F2F days will be defined previously (WP1. Needs and Requirements).
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Hierarchy Area / Segment / Activity

      1.4.6 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21159-D01 21159-D01 | Activity 
management report

A quarterly report will be generated at the end of each quarter and a final report at the end of 
the activity. These reports will show the detail of the progress of the activity at the end of 
each of the periods. <br>Deliverable date: March 30, June 30, September 30 and December 
30.

21159-D02 21159-D02 | Report on 
business model and market 
research

This report will contain all the information about the business model used. It will also include 
the Marketing Plan and the Exploitation and Sustainability Plan.  <br>Deliverable date: 
March 30, June 30, September 30 and December 30. <br>Output reference: OUT1, OUT2

21159-D03 21159-D03 | EIT Urban Mobility 
branded video

As part of the marketing strategy, the ADA project will develop an EIT Urban Mobility branded 
video at the end of the first quarter. This video will be ready for the first marketing actions 
and also to be used in the first dissemination event that will take place at the end of the first 
semester.

A second version of the video will be developed at the beginning of the second semester, 
once the development of ADA is finished, and it will be used for the rest of the marketing 
actions and also for the second dissemination event.  <br>Deliverable dates: March 30 and 
September 30 <br>Output reference: OUT2

21159-D04 21159-D04 | Virtual Data Lab 
for Learning document - ADA

The development of the Virtual Data Lab for Learning will be carried out during the first 
semester of the project. At the end of this period a report will be developed with all the details 
about the Virtual Data Lab for Learning. <br>Deliverable date: August 30 <br>Output 
reference: OUT4

21159-D05 21159-D05 | Courses 
production and delivery report

This deliverable is the final report of the ADA courses. It contains all the information about 
the design and production of the courses and about their delivery. It includes all the statistics 
of access and online interactions. It will also include all the information about the results 
obtained in the delivery of the face-to-face courses (attendees, fees, interactions...).

A special section, also included, is the one that refers to the use of the Virtual Data Lab for 
Learning for the realization of the practices and hands-on activities.  <br>Deliverable date: 
December 30 <br>Output reference: OUT3, OUT5

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

008 BUDAPESTI MUSZAKI ES 
GAZDASAGTUDOMANYI 
EGYETEM

BME is the leading technical university in 
Hungary, with two faculties active in the 
field of Urban Mobility (Transportation 
and Electronic Engineering and 
Informatics). Activities in the currect 
proposal will be dominantly executed by 
experts of Fault Tolerant Systems 
Research Group (FTSRG), with support 
of transportation experts. 
<br><br>FTSRG has a focus on 
dependability, with a special emphasis on 
safety certification, transformation-based 
formal analysis and observation-based 
modelling in various critical CPS 
domains, including a Supply Chain 
Award-winning project for the application 
of ML for manufacturing. <br><br>The 
lab has also carried out numerous 
industrial training activities for 
organizations such as Bosch, Knorr-
Bremse and Thyssen-Krupp Presta, and 
also participates in the EIT Digital MSc 
and PSL projects.

The group gave several courses to 
industry on system modelling, data 
analysis and blockchain.

49,058.00 24.96 % 35,959.00 24.85 %
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010_1 AGENZIA MOBILITA’ 
AMBIENTE E TERRITORIO SRL

AMAT, i.e. Agenzia Mobilità Ambiente e 
Territorio (Milan’s Agency for Mobility 
Environment and Territory) is the LTP 
(Local transport planning agency) of 
Milano. AMAT is an in-house company, 
totally owned by the City of Milan, 
committed to providing strategic planning 
and technical studies for urban mobility, 
environment quality and land use 
management.

Due to its multidisciplinary competence, 
AMAT supports the City of Milan in 
developing projects and services with an 
approach that integrates mobility and 
energy issues with the environmental 
themes by advanced technologies and 
solutions. <br><br>AMAT provides 
technical expertise and knowledge on 
mobility Planning, mobility 
Implementation, energy efficiency, CO2 
mitigation and adaptation, waste 
prevention and management, noise, 
water resources, urban planning and 
information systems and management.

Besides other services, AMAT also has 
considerable experience in developing 
and managing several R&D projects in 
several European Programmes as 
H2020, LIFE+, INTERREG in the field of 
sustainable mobility, electro-mobility, 
transport and logistics, energy saving, 
energy efficiency. <br>Its role consists in 
providing requirements and needs, 
contribution to the design of the course 
curriculum, and first pilot customer of the 
course.

29,058.00 14.79 % 20,959.00 14.49 %
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102 Politecnico di Milano Politecnico di Milano is ranked as the first 
Italian university and one of the most 
outstanding European universities in 
Engineering, Architecture and Design. It 
is ranked top-20 worldwide in every 
discipline. <br><br>The team involved in 
this proposal is from the Data Science 
Lab of the DEIB Department, the largest 
IT department in Europe. The team will 
bring expertise in real-time and post-hoc 
Big Data Analytics and data science.

The lab features hundreds of publications 
in scientific venues and participates in 
many national, international, and EU 
level projects. The proposed team is 
perfectly fit to cover the needs of a data 
science course dedicated to the training 
of data savvy urban mobility domain 
experts.

Not only the team has the required 
educational, technical and business 
expertise in big data platforms, data 
analysis, machine learning and AI, but 
they also have a track record in 
innovation management, digital project 
management, digital transformation, and 
visual thinking 
(http://datascience.deib.polimi.it/).

61,089.00 31.09 % 45,709.00 31.59 %
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164 Universidad Politecnica de 
Madrid

Universidad Politécnica de Madrid (UPM, 
http://www.upm.es) is the largest Spanish 
Technical University, with more than 
4.000 faculty members, 38.000 
undergraduate students, and around 
6.000 postgraduate students in 21 
Engineering Schools. UPM has over 200 
Research Groups and several Research 
Institutes and Technological Centres. 
UPM has a strong participation in 
European research projects in European 
Projects, with over 200 in the 6th & 7th 
Framework Programme. <br><br>Due to 
a very strong involvement in Data 
science and Data engineering in 
education, research and projects, the 
Role for UPM in the project will focus in 
personalising the ADA Data analysis lab. 
UPM has identified the need for such a 
tool providing a unified access 
framework.

Professionals in specific areas of 
expertise are frequently afraid of 
handling data analysis tools, due to the 
lack of such a unified access framework. 
UPM will contribute his experience and 
resources to identify the proper 
requirements and to design a user 
friendly unified framework, aiming at 
supporting the complete data 
engineering life cycle and not only the 
data analysis. <br><br>UPM have a long 
experience teaching Data analysis and 
Data engineering in several degrees, 
mainly on the master degree and on 
professional course for companies.

57,308.00 29.16 % 42,059.00 29.07 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 153,825.00 Project Manager: 90.000€ - 0,42 FTE - 15% of the Personnel budget 
<br>Course Developer: 50.000€ - 0,85 FTE - 30% of the Personnel 
budget <br>Technical Developer: 46.000€ - 0,71 FTE - 25% of the 
Personnel budget <br>Business Developer: 50.000€ - 0,85 FTE - 30% of 
the Personnel budget

B. Sub-contracting 0.00 NA

C1. Sub-granting 0.00 NA
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C2. Prizes 0.00 NA

D1. Travel and subsistence 3,388.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>The partners have reserved an amount for 
travel that will be used mainly in the two dissemination events to be held 
in the project. The first dissemination event will take place at the end of 
the first semester and the second event at the end of the project.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 0.00 NA

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 39,300.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 196,513.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      1.4.7 21203 Prototyping Crash Course (PCC)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

1 Academy / 1.4 Competence Hub / 1.4.7 21203 Prototyping Crash Course (PCC) (21203)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE08.1 Participants in (non-degree) education and training 120.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE09 Entries in idea and business competitions 6.00

KONHE11 Number of external and internal events 1.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21203-O01 21203-O01 | Customized 
training methodology

Customized training methodology to meet needs of mobility teams joining the program for 
the first time.

21203-O02 21203-O02 | Framework Framework and associated documentation providing in-depth context for the seven city club 
challenges categories including best practices and use cases.

21203-O03 21203-O03 | Prototyping Crash 
Course

Prototyping Crash Course with an estimated 12 teams participating, pan-European reach

21203-O04 21203-O04 | Prototypes 
developed and tested with 
customers

6 prototypes will be developed as the main outcome of the course.

21203-O05 21203-O05 | Financial 
Sustainability Proposal for 2022 
Onwards

A proposal will be developed at the end of 2021 using insights from the pilot to prepare a 
clear plan for the financial sustainability of the program in 2022 onwards. A large part of this 
will be the establishment of a network of fablabs/makerspaces in Europe to help scale the 
project.

21203-O06 21203-O06 | Trained early-
stage entrepreneurs & 
Innovators

120 Trained early-stage Urban Mobility entrepreneurs / Intrapreneurs
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Hierarchy Area / Segment / Activity

      1.4.7 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21203-D01 21203-D01 | Report on training 
methodology

Deliver report on customized training methodology.

21203-D02 21203-D02 | Report on 
Marketing Plan

A detailed report on the marketing material and plan for 2021

21203-D03 21203-D03 | Framework report Report on harmonized framework and associated documentation.

21203-D04 21203-D04 | Report on 
Prototyping Crash Course

Activity Report on outcomes of Prototyping Crash Course

21203-D05 21203-D05 | Consolidated 
year-end report

Consolidated year-end report summarising all four outputs

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

045 UnternehmerTUM GmbH UnternehmerTUM will be responsible for 
the management, marketing, and 
recruitment for the Prototyping Crash 
course. The funnel of talent from the 
existing EIT UM academy activity that 
UTUM is involved with will be leveraged 
to support the recruitment process for the 
prototyping crash course. 
<br><br>UnternehmerTUM is the biggest 
Entrepreneurship Centre in Europe.

The Munich based firm is running 
education and pre-Incubation programs, 
an Incubator, an Accelerator, and an 
early-stage venture capital firm, investing 
in technology-based startups in Europe. 
In addition, it is also home to the German 
Digital Hub Mobility, EIT Urban mobility 
partner in multiple business creation 
projects, and thus well connected in the 
German and European mobility 
ecosystems. This includes industry 
experts and a C-Level network of 
Corporates and Cities.

In particular, UnternehmerTUM has a 
very profound experience in developing 
early-stage entrepreneurship programs in 
cooperation with different KICs (Climate 
KIC since 2012 i.e. developing the 
Accelerator for Southern Germany, EIT 
Health since 2017 i.e. developing and 
implementing the pre-Incubation 
MedTech program for early-stage 
startups in the Health space).

62,927.00 35.19 % 62,927.00 35.19 %
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045_1 UnternehmerTUM 
MakerSpace GmbH

UnternehmerTUM MakerSpace will be 
primarily responsible for developing the 
Urban Mobility Framework & delivering 
the Prototyping Crash Course, as well 
overseeing the development & mentoring 
of prototyping teams. MakerSpace has 
been instrumental in the product 
development of well-known startups like 
ProGlove, ParkHere, AirUp, Kewazo & 
the WARR Hyperloop team. 
<br><br>MakerSpace is a separate legal 
entity (subsidiary) to UnternehmerTUM.

Our mandate is to help both startups, as 
well as established companies 
accelerate their development processes 
by leveraging agile methodologies, and 
by supplying both equipment & expertise. 
<br>MakerSpace has  <br>- expertise in 
the field of electronic, digital and 
functional prototyping <br>- 1500 sqm. 
prototyping facility in Munich <br>- 
Developed and regularly conduct co-
innovation programs with companies 
such as automotive OEMs, medical 
devices manufacturers, industrial 
equipment manufacturers. <br>- 
Technology education programs in 
numerous fields (digital manufacturing, 
3D printing, electronic and hardware 
prototyping, VR/AR, applied statistics, 
small-batch manufacturing, etc.)  <br>- 
Large industry network, including 
automotive OEMs, electronic 
manufacturers, 3D printer systems, 
chemical and consumer companies, 
small and medium-scale industries).

115,885.00 64.81 % 115,885.00 64.81 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 134,504.00 UTUM (Lead, German Partner): 0.73 FTE @ 68,000€ per FTE (senior 
program manager position at UTUM).  <br><br>MakerSpace GmbH 
(German Partner): 1.5 FTE @ 58,333€ per FTE (project management 
position at MakerSpace)

B. Sub-contracting 4,000.00 Subcontracting will be required for the development and design of the 
Urban Mobility Framework and the digital toolkits as part of the 
Prototyping Crash Course.

C1. Sub-granting 0.00 NA
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C2. Prizes 0.00 NA

D1. Travel and subsistence 847.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>€2000 covers travel for 4 people from the 
partners to the EIT UM Annual Summit in Dec 2021.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 4,500.00 This budget will be used to provide the prototyping crash course teams 
with access to tools, materials, and software for developing their 
prototypes. This works out as approximately €375 / team with an 
estimated 12 teams participating.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 34,961.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 178,812.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      1.4.8 21230 Development of key competences based on real experiences from mobility innovation leaders (cutting-edge startups, corporates and cities) (MOBINNO-EXPERIENCES)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

1 Academy / 1.4 Competence Hub / 1.4.8 21230 Development of key competences based on real experiences from mobility innovation leaders (cutting-edge 
startups, corporates and cities) (MOBINNO-EXPERIENCES) (21230)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE08.1 Participants in (non-degree) education and training 30.00

EITHE13.1 KIC success stories 1.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21230-O01 21230-O01 | Collection of best 
practices, innovations and 
benchmarking analysis

Best practices and innovative solutions from prominent entrepreneurs, startups, corporates 
and cities are mapped and collected.

21230-O02 21230-O02 | Methodology of 
the MooC: objectives and 
contents.

MooC: objectives are defined, contents are developed and methodology is designed.

21230-O03 21230-O03 | Concept proof: 
prototype of the course.

Prototype of the MooC is conceptualised and tested.

21230-O04 21230-O04 | Best practices and 
innovation (update)

Update of the mapping and research with the aim of collecting new innovative solutions and 
enriching MooC contents.

21230-O05 21230-O05 | New skills and 
experiences.

Digital community of end-users gets new skills and key competences based on real 
experiences.

21230-O06 21230-O06 | Final results and 
impacts: new curricula, 
methods and prototypes.

New curricula developed through practical information and real experiences; new 
methodology is developed to cover the gap between Academy and Business.
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Hierarchy Area / Segment / Activity

      1.4.8 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21230-D01 21230-D01 | Initial Press 
release

Press release announcing the beginning of the project, objectives and goals.

21230-D02 21230-D02 | Best practices & 
startups mapping report

Analysis and mapping of best practices and cutting-edge entrepreneurs, startups, corporates 
and cities.

21230-D03 21230-D03 | Info cards and 
calendar of webinars

Document showing calendar of webinars and MooC, as well as info cards and other 
educational materials.

21230-D04 21230-D04 | Document listing 
the people registered

Document containing personal details of people registered in the digital platform.

21230-D05 21230-D05 | Report on MooC 
platform

Report to summarise the state of the work and the progress made.

21230-D06 21230-D06 | Mapping report 
updated

New mapping to update and enrich MooC contents with new findings, insights, etc.

21230-D07 21230-D07 | Statistical report of 
impact

Report to collect all results of the project, statistics of impact (including impact of press 
releases), digital community of people, end-users, etc.

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

017 FUNDACIO CENTRE 
D'INNOVACIO I TECNOLOGIA 
DE LA UPC

UPC Technology Center - CARNET, The 
Future Mobility Research Hub, initiated 
by SEAT, Volkswagen Group Research 
and UPC, is an open hub for industrial 
and academic partners from the areas of 
automotive and mobility research & 
innovation. Located in Barcelona, it 
works through project-based 
collaboration. UPC Technology Center 
cooperates with the project in mapping & 
research activities as well as providing 
valuable contents in the MooC.

37,830.00 28.40 % 32,370.00 27.40 %
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048 ZONE KLASZTER 
NONPROFIT ZALAI ONVEZETO 
JARMUVEKET ES 
ELEKTROMOBILITAST 
SZOLGALTATO KORLATOLT 
FELELOSSEGU TARSASAG

ZONE Cluster is a core Industry and RIS 
partner for the EIT UM and the cluster 
management organization of the 
Connected and Automated Mobility 
Cluster of Zala. Its members include APZ 
Ltd., AVL Hungary, Cisco, Electrobus 
Europe (Ikarus-CRRC), Ericsson, 
HungaroControl, ELMŰ, Knorr-Bremse, 
T-Systems Hungary. The mission of the 
cluster is to become a significant 
European professional base for future 
mobility solutions and infrastructure 
developments. <br><br>ZONE Cluster 
contributes to the project, via: <br>- 
Mapping of best practices, innovation 
and cutting-edge entrepreneurs, startups 
and corporates in the RIS region. 
<br><br>- Research in Hungary to 
discover new best practices, etc. 
<br><br>- Dissemination activities in 
Hungary (and the RIS region).

18,730.00 14.06 % 18,730.00 15.85 %

053 Area Metropolitana de 
Barcelona

Barcelona Metropolitan Area contributes 
to the project, through: <br><br>1) 
Analysis and mapping of best practices, 
urban solutions, pilots, etc.  <br><br>2) 
Communication and dissemination of the 
project and MooC contents, to attract 
young professionals and potential 
entrepreneurs.

18,730.00 14.06 % 15,090.00 12.77 %
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123 MOVEN CONSULTING 2020 
SL

Moven is an advising firm that brings 
innovative urban mobility solutions and 
mobility consultancy to cities and 
corporations with the aim of accelerating 
the transformation of the sector. 
Particular focus on Southern Europe. 
<br><br>Moven has connections with a 
community of 500 startups (within the 
verticals of shared mobility, smart cities, 
electric mobility, smart logistics, 
autonomous and connected mobility) and 
225 corporates and organizations. 
<br><br>Partner role: <br><br>- 
Mapping of best practices, innovation 
and cutting-edge entrepreneurs, startups 
and corporates. <br><br>- Design of the 
program of webinars and online course 
(MooC). <br><br>- Coordination and 
execution of webinars and MooC. 
<br><br>- Communication and 
dissemination.

Attraction of end-users to the digital 
platform.

39,205.00 29.43 % 33,220.00 28.12 %
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156 Mov'eo Mov’eo is a competitiveness cluster 
dedicated to the Automotive and Mobility 
industry. Mov’eo drives innovation in this 
industry and fosters the funding of 
research and development projects and 
collaborative business between its +600 
members, contributing to the 
development of companies in Normandy 
and the Greater Paris area, where 70% 
of France’s automotive R&D is 
performed.

Through its services: Innovation, 
Business, Skills and Network, the cluster 
provides daily support to its members to 
transform their innovation projects into 
competitive products or services on the 
market with the objective to build the 
“Mobility Valley”, a European and 
International reference of innovative and 
responsible mobility. Mov’eo is awarded 
Gold Label by ECIS. <br><br>Mov'eo 
contributes to the project by: <br>1) 
Providing contents to the platform: 
webinars conducted by own experts from 
companies, research centres or 
territories; and existing online training 
courses, some of which will have to be 
translated. <br><br>2) Disseminating 
information (about the digital platform 
and the MooC) to the French Mobility 
ecosystem i.e.

Mov’eo members (+600 including large 
and small companies and start-ups, 
cities, local authorities, labs and research 
centers, engineering schools and 
universities, training centers, …), other 
clusters and our national and regional 
partners.

18,730.00 14.06 % 18,730.00 15.85 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 96,460.00 MOVEN: 1 person and 0,85 FTE <br>AMB: 1 person and 0,4 FTE 
<br>MOV'EO: 2 people and 0,4 FTE <br>CARNET: 2 people and 0,6 
FTE <br>ZONE: 1 person and 0,4 FTE

B. Sub-contracting 10,000.00 Sub-contracting the Software as a Service (SaaS) platform to create and 
develop the digital community, disseminate audio-visual materials, etc.
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C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 2,120.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>We pretend to celebrate an in-person meeting 
in 2021, if covid-19 situation improves

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 0.00 NA

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 24,645.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 133,225.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      1.4.9 20085 Online production and courses ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

1 Academy / 1.4 Competence Hub / 1.4.9 20085 Online production and courses () (20085)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE08.1 Participants in (non-degree) education and training 800.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE21 Number of new courses developed 15.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20085-O01 20085-O01 | 50 web-TV videos 50 web-TV videos

20085-O02 20085-O02 | 10 new short 
courses launched

10 new short courses launched

20085-O03 20085-O03 | 5 new MOOCs 
launched

5 new MOOCs launched

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20085-D01 20085-D01 | Annual Report Annual report

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Activity lead 930,000.00 100.00 % 930,000.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 515,000.00 Each time we identify a training need shared by enough individuals, we 
will build a specific online  course (short programme or MOOC), with the 
relevant providers, which are planned to be identified up until Q3 2021. 
About 60% of the activity is expected to be handled by partners and 
about 40% by subcontractors. The personnel cost will cover the cost 
related to the course content providers, both academic and technical.

From an academic perspective, they include professors and more 
generally the speakers in charge of formulating and delivering the 
content. For the more complex levels (short courses and MOOCs) they 
also include the academic director in charge of programme 
design/creation, as well as tutors in charge of assisting participants.

 From a technical perspective, they include the video production staff 
(filming, design, editing, publishing) as well as the e-learning specialists 
in charge of sequencing/storytelling, pedagogical reviewing, language 
reviewing, interactive content creation, validating, testing, publishing in e-
learning platforms, etc.

B. Sub-contracting 334,000.00 When it makes more sense to subcontract the entire development of a 
given training programme to a partner who is capable of meeting our 
requirements (because it’s cheaper or because better results can be 
achieved), specific training programmes and modules will be 
subcontracted.

Certain projects may be partially subcontracted, to education and training 
partners (to acquire raw content) and/or to media agencies (video, other 
interactive media content, etc.) and/or to e-learning agencies 
(sequencing/storytelling, pedagogical reviewing, language reviewing, 
interactive content creation, validating, testing, publishing in e-learning 
platforms, etc.) and/or to e-learning hosting platforms and solutions. 
<br>Preference will be given to expertise existing in the partnership, but 
the subcontracting budget is needed to ensure flexibility in the delivery of 
the outputs proposed, as experience from 2020 shows.

The Competence Hub 2021 portfolio will be planned in Q1 and Q2.

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

Generated on 2021-05-11 at 18:43 167
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 1.4.9 20085 Online production and courses ()

Consolidated Page 222



D1. Travel and subsistence 31,000.00 Travelling expenses cover travel costs needed for interviews that cannot 
be made within our video production facilities (doing the interview abroad 
or having the interviewee come to our video production facilities).

It also covers travel costs necessary for the production of illustrative 
footage (events, new technologies, prototypes, etc.) necessary to 
illustrate the conceptual frameworks covered by the teachers/experts 
within our online training modules and travel costs to participate in 
relevant events and seminars. We estimate an average of 40 trips for 2 
people (academic and technician) for a total of 31K€.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 50,000.00 Other expenses not covered within the previous categories such as 
stationery, production equipment, storage, participation to external 
events and seminars, training costs, software licenses, etc. We 
anticipate 10K€ for the WebTV, 10K€ for the short online programmes, 
10K€ for the MOOCs and 20K€ for the digital support unit.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 930,000.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      1.4.10 20086 Face to face courses and material ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

1 Academy / 1.4 Competence Hub / 1.4.10 20086 Face to face courses and material () (20086)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE08.1 Participants in (non-degree) education and training 120.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE21 Number of new courses developed 5.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20086-O01 20086-O01 | 5 face to face 
courses

5 face to face courses

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20086-D01 20086-D01 | Annual Report Annual report

4. KAVA description / Work plan:

Generated on 2021-05-11 at 18:43 169
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 1.4.10 20086 Face to face courses and material ()

Consolidated Page 224



Generated on 2021-05-11 at 18:43 170
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 1.4.10 20086 Face to face courses and material ()

Consolidated Page 225



5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Activity lead 525,000.00 100.00 % 525,000.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 320,000.00 Each time we identify a training need shared by enough individuals 
(different participants or various members of one organization), we will 
build an specific face to face course, with the relevant providers, which 
are planned to be identified up until Q2 2021. About 60% of the activity is 
expected to be handled by partners and about 40% by subcontractors.

This allow us the flexibility to identify, at a later stage, the expertise within 
the partnership to develop and deliver the F2f courses  We expect 
partners joining the implementation of this activity to be known and have 
the budget allocated in Q2.

The personnel costs will cover the expenses of senior staff and experts 
such as university professors and other qualified experts/speakers 
(academic and professionals), and to a smaller extent some less 
expensive project leaders/tutors/mentors and assistants to manage 
organization and administrative logistics. <br>The selection of the 
partners involved in these programmes will be open and transparent.

B. Sub-contracting 135,000.00 We plan that a large part of the course content development competence 
will need to be acquired externally, shall the expertise not be available 
within our partner network. In some cases, this regards  a part of the 
courses and, in some other cases, a full course. This allows us the 
flexibility to allocate the budget once the entities developing and 
delivering the courses are identified.

This builds on the experience from 2020, when we had partners pulling 
out of the activity and/or no stepping up to support delivery due to 
COVID-19 and other reasons. In this way, we allow for some flexibility to 
ensure we deliver on the outputs promised. The courses provided by 
subcontractors are EIT UM branded and will be incorporated in the 
Competence Hub portfolio.

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 30,000.00 Traveling expenses cover travel costs needed by the teaching and 
administrative staff to attend the face to face courses, as well as 
important preliminary preparation or project management meetings. Per 
course, we expect on average 3 occasions to meet, 3 staff participating 
on each occasion, for a total of around 30K€.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 40,000.00 Other expenses not covered within the previous categories such as the 
venue, catering (staff and participants), stationery, per-diem, participation 
to external events and seminars, training costs for personnel, etc. This 
cost is estimated to around 6K€ per course.
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D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 525,000.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

2 Innovation

    2.1 Innovation Area Leadership

      2.1.1 21237 Rapid Applications for Transport  (RAPTOR)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

2 Innovation / 2.1 Innovation Area Leadership / 2.1.1 21237 Rapid Applications for Transport  (RAPTOR) (21237)

1.b Kava Category Innovation and Research

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE04.1 Start-ups created of/for innovation 3.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE03.2 City engagements in projects 1.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21237-O01 21237-O01 | Start-up Creation Up to a maximum of six new start-ups would be created and handed over to an accelerator

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21237-D01 21237-D01 | RAPTOR 
Framework

Document explaining the legal and financial framework for RAPTOR as well as the call 
process.

21237-D02 21237-D02 | RAPTOR Panel 
Selection Report

This will be minuted report of the panel hearings and recap of main value point and business 
decisions underpinning the decisions.

21237-D03 21237-D03 | RAPTOR 
Programme Assessment

An overall assessment of the first part of the project (the part taken developed during 2021).  
Main outputs and interactions and viability for follow up with recommendations for 
change/alteration.

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

001_3 Barcelona Activa SAU 
SPM

Created in 1986 BarcelonActiva has 
more than 16 workspaces and has 
helped over 600 new companies form. A 
full service of personnel training, 
business acceleration and skills/capacity 
building in innovation are provided within 
500m of the EIT UM building. Their role 
in RAPTOR is to support in training and 
to act as the accelerator host for 
graduating Start-ups.

132,500.00 42.81 % 82,900.00 33.75 %

009 CESKE VYSOKE UCENI 
TECHNICKE V PRAZE

The Czech TechnicalUniversity is 
proposed to be a developer of the 
programme in the EAST HUB in 2022. As 
such they will be fully engaged in pilot 
and adapting the programme to their 
local environment ready for the 2022 
start.

20,625.00 6.66 % 13,815.00 5.62 %

011_1 DTU Science Park AS The FutureBox is an entity linked to DTU 
and has a long history of acceleration 
activities and worked closely with EIT UM 
in the COVID response.

24,375.00 7.88 % 16,900.00 6.88 %

090 EIT Urban Mobility s.l. The programme managing organisation 
and the legal and financial administrator. 
Formal support would be provided by 
Innovation supported by Business 
Creation, City Club and Citizenship.

132,000.00 42.65 % 132,000.00 53.74 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 121,000.00 Total 136k euro.   <br><br>Activity 1: 0.1 FTE and 0.2 FTE 
BarcelonActiva  (senior manager) @ 70% funding for initial planning and 
ongoing management  <br><br>Activity 2  : 0.15 FTE for BarcelonActiva 
(operations manager)  and 0.1 FTE for Future and 0.1 for CZT @70% 
funding <br><br>Activity 3 : 0.1 FTE for BarcelonActiva (operations 
manager),  0.1 FTE Future  and 0.07 FTE for CZT @70% cofund and 
10k for EIT Internal staff @100% <br><br>Activity 4:  0.3 FTE for 
BarelonActiva (operations manager) and 0.07 FTE for FUTURE and 0.08 
for CZT 3 for East partner @70% cofund  <br><br>Activity 5  0.35 FTE 
for BarcelonActiva and for 0.1 FTE for FUTURE and 0.07 CZT @70% 
cofund
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B. Sub-contracting 15,000.00 Total 15K subcontracting  <br>Activity 3:   5k Running of the process, 
contracting and training of the panels and city facilitation   <br>Activity 4:  
 10k this will support the SME/Startup management during the complex 
process of validating the  Minimum Viable Products in situ with cities, 
tech, transport and citizens. This will be outsourced to a support 
company to organize and run

C1. Sub-granting 120,000.00 120k sub grants to be allocated to winners of the RAPTOR competition - 
cascading funds and central release according to contract. Six fundees 
to be allocated between 20-30k.

C2. Prizes 0.00 NA

D1. Travel and subsistence 5,000.00 5k allocated for partners in East and North to participate in selection 
processes, and legal development for pilot expansion. Visits to BCN 
planned through programme.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 16,000.00 16k allocated for publicity, media, events and hosting of the panel 
sessions and the MVP final presentation sessions.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 32,500.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 309,500.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting 120k sub grants to be allocated to winners of the RAPTOR competition - cascading funds and central 
release according to contract. Six fundees to be allocated between 20-30k.

C2. Prizes NA

      2.1.2 21248 Innovation Path Leadership Y2021 (InnoLead)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

2 Innovation / 2.1 Innovation Area Leadership / 2.1.2 21248 Innovation Path Leadership Y2021 (InnoLead) (21248)

1.b Kava Category Innovation and Research

2.a Core Key Performance Indicators 
(KPIs)
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Hierarchy Area / Segment / Activity

      2.1.2 2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE03.2 City engagements in projects

KONHE20 Designed/Tested Innovations

KSN02 Demonstration/pilots/living labs within a project that actively involve citizens and/or 
local associ

4.00

KSN03 Public realm improvements 41.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21248-O01 21248-O01 | Interest Areas 
Developed

Completed set up on interest area and/or working groups

21248-O02 21248-O02 | BP2021 Small 
Projects

Completion of small assigned projects with reports and content

21248-O03 21248-O03 | BP2021 Portfolio 
Execution

Completion of all projects with strong commercial value and impact demos

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21248-D01 21248-D01 | Interest Group 
Plan

Completed evaluation report for interest/working group and composition and support 
framework

21248-D02 21248-D02 | BP2021 Midyear 
review & amendments

Innovation portfolio midyear report

21248-D03 21248-D03 | Exploitation Forum Set -up and running of the scientific and financial exploitation forum with inclusion in BP2022 
draft

21248-D04 21248-D04 | Small Projects 
Final Report

A report on both the activity, background, scope and outcome will be produced to recap the 
value and impact.

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Primary leadership delivered from HQ 244,694.00 52.87 % 244,694.00 52.87 %

090_1 EIT Urban Mobility 
Innovation Hub North APS

ILO leads actions on 3 main activities 43,350.00 9.37 % 43,350.00 9.37 %

090_2 EIT Urban Mobility 
Innovation Hub Central GmbH

ILO leads actions on 3 main activities 39,450.00 8.52 % 39,450.00 8.52 %

090_3 EIT Urban Mobility 
Innovation Hub West BV

ILO leads actions on 3 main activities 50,400.00 10.89 % 50,400.00 10.89 %

090_4 EIT Urban Mobility 
Innovation Hub East s.r.o

ILO leads actions on 3 main activities 45,950.00 9.93 % 45,950.00 9.93 %

090_5 EIT Urban Mobility 
Innovation HubSouth SL

ILO leads actions on 3 main activities 39,007.00 8.43 % 39,007.00 8.43 %

6. Key assumptions on the estimated 
costs of the KAVA

Generated on 2021-05-11 at 18:43 184
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 2.1.2 21248 Innovation Path Leadership Y2021 (InnoLead)

Consolidated Page 239



Cost Category KAVA costs Explanation

A. Personnel 446,051.00 Non-management costs corresponding to all staff responsible for non-
management activities of the area of Innovation: <br><br>- Senior 
Manager (0.4 FTE): Innovation Director (0.6 FTE management cost in 
KAVA 20092; 0.4 FTE non-management cost) <br>- Senior Officer (3.7 
FTE): Innovation Manager (0.4 FTE * 2 management cost in KAVA 
20092; 0.6 FTE *2  non-management cost); Senior Officer (0.58 FTE 
management cost in KAVA 20092; 0.0 FTE non-management cost); 
Innovation Lifecycle Officer (0.5 FTE *5  management cost in KAVA 
20092; 0.5 FTE *5 non-management cost); <br>- Assistant (1.16 FTE): 
Programme Assistant (1.16 FTE non-management cost). <br><br>In 
addition, one (0.75 FTE) non-permanent staff will be recruited. 
<br><br>Distribution of management and non-management personnel 
cost are detailed in the additional annex "Management cost explanation". 
<br><br>NOTE: Personnel cost has been calculated based on real 
employee’s salary costs following the accounting principles and practices 
of EIT UM in their respective locations.

Due to data protection reasons, average employees’ personnel costs per 
EIT UM staff categories are shown as reference of budget calculation 
basis. However, due to the divergence of both calculation methodologies 
there is a deviation in the personal cost budget of the KAVA based on 
real cost and average cost. <br>Proportional distribution of annual 
personnel cost increase (5%) has been included.   <br>Personnel cost 
per FTE and staff category in 2021 are the following: <br><br>- Senior 
Manager: 154,155 EUR/FTE  <br>- Manager: 105,385 EUR/FTE <br>- 
Senior Officer: 75,654 EUR/FTE <br>- Officer: 55,490 EUR/FTE <br>- 
Assistant: 41,611 EUR/FTE <br>- Intern: 23,320 EUR/FTE

B. Sub-contracting 0.00 NA

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 16,800.00 Total travel costs are 16,800 for the twelve month period due to the travel 
restrictions.  <br><br>Travel cost breakdown per task per partner is 
provided: <br><br>A2101 <br>EIT UM - 4,800 <br>IH North - 2,400 
<br>IH Central - 2,400 <br>IH West - 2,400 <br>IH East - 2,400 <br>IH 
South - 2,400

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 0.00 NA

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA
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E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 462,851.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    2.2 Liveable Urban Spaces

      2.2.1 20024 AI-powered, proactive TRAvel assistant to self-monitor user’s experience & craft personalised travel solutions for promoting WELLbeing (AI-TraWell)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

2 Innovation / 2.2 Liveable Urban Spaces / 2.2.1 20024 AI-powered, proactive TRAvel assistant to self-monitor user’s experience & craft personalised travel 
solutions for promoting WELLbeing (AI-TraWell) (20024)

1.b Kava Category Innovation and Research

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE02.1 Marketed Innovations 1.00

EITHE04.1 Start-ups created of/for innovation 1.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE03.2 City engagements in projects 4.00

KONHE20 Designed/Tested Innovations 1.00

KSN02 Demonstration/pilots/living labs within a project that actively involve citizens and/or 
local associ

4.00
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Hierarchy Area / Segment / Activity

      2.2.1 3.a Key outputs KIC Internal ID for the Output Output name Output Description

20024-O01 20024-O01 | Dissemination: 
Updated social media channels

We will update the current AI-TraWell website with new partners joining BP20201. Access to 
new partners will be granted to social media tools such as our twitter account @AI_TraWell. 
Further, we will continue to continuously and coherently communicate the project’s on-going 
development, milestones, achievements/results, generated code and data through the 
aforementioned tools with the consent of the participants and collaborators following GDPR. 
DEL07 will report on this output.

20024-O02 20024-O02 | Concluded FS 
mechanism

FS mechanism to contribute to the KIC Financial Sustainable is in place by end of April 2021. 
This will be based on the FS mechanism identified in BP2020 AI-TraWell. In particular, the 
mechanism will define how AI-TraWell will attract and keep identified beneficiaries. The 
Commercialisation Strategy reported in DEL02 will contain the concluded FS mechanism.

20024-O03 20024-O03 | Transformation of 
existing products: Software 
tools for sentimental analysis 
and quantification of subjective 
data

BP2020 application AI-TraWell will be extended by a number of software tools: (i) 
Sentimental analysis of shared subjective personal attributes (e.g., users’ preferences, 
physical and mental wellbeing, perception of the built environment) when moving within the 
city and using mobility services and (ii) transforming subjective data to be compared to 
available (objective) data from mobility services and the environment and to feed the 
information into optimisation algorithms, e.g., for journey planning.

DEL03 will give in-depth details on these algorithms and extensions of BP2020 AI-TraWell in 
BP2021.

20024-O04 20024-O04 | Transformation of 
existing products: Extended AI-
TraWell application

The output of the 2021 Workplan will be an extended AI-powered, proactive chat-bot 
<br>called AI-TraWell (i) encouraging people to share subjective personal attributes when 
moving within the city; (ii) combining this subjective data with available (objective) data from 
mobility services and the environment; (iii) delivering personalised suggestions on travel 
alternatives and on city environments that citizens find attractive and positively impact their 
health; (iv) promoting positive behaviour change through innovative incentives (e.g., to 
increase people’s wellbeing or reinforce/establish governmental policies during a pandemic, 
for instance).

DEL04 & DEL05 will include detailed reports of the application and the results during pilot 
studies.

20024-O05 20024-O05 | AI-TraWell 
business models

Based on OUT02 and DEL02, we will define concrete AI-TraWell value propositions at 
different operating modes, the capabilities to realise these propositions, and how AI-TraWell 
and the sub-products can sustain its business and its position in the mobility ecosystem. 
DEL06 will report on the identified business models and plans.

20024-O06 20024-O06 | Dissemination and 
outreach to citizens

Innovation and its impact will be showcased and promoted through at least one of the 
<br>following events and channels: Smart City World Congress, CLC open house <br>
[East/West/Central/North/South], video or webinar published on high-reach channels and 
<br>social media (e.g., the project’s website or twitter account). The events will be specified 
and reported in DEL07.
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Hierarchy Area / Segment / Activity

      2.2.1 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20024-D01 20024-D01 | Report on 
extended pilot studies (T4.1) 
and subjective perception 
(T1.1)

This report will be led by cities and include new identified pilot studies with input from all 
industrial partners and cities. In particular, pilots will be (i) extended by the physical urban 
environment that people experience when reaching the chosen mobility services, for 
instance, and (ii) chosen considering a large number of available mobility services, objective 
data sources (through APIs), and environmental features.

On the other hand, the report will contain a list of subjective perceptions that have been 
identified through surveys.

20024-D02 20024-D02 | Commercialization 
Strategy (T4.2) and list of 
background IP

The commercialization strategy for the project output is a living document and will be led by 
all industrial partners and cities. The report will include the following information: an 
assessment of the potential clients/citizens, potential financial returns from the project and 
potential contribution of the project towards achieving the Innovation Community’s financial 
sustainability. The deliverable will also include an updated list of background IP of all new 
consortium partners.

20024-D03 20024-D03 | Report on 
integration of updates for AI-
TraWell application 
(T1.2/T2.1/T3.1/T3.2)

This report will be led by UCL and include detailed updates of the proposed application 
compared to BP2020. In particular, advancements of the new application will include:  
continuous collection of subjective (through a chat-bot) and objective (through APIs) 
information (on demand), as well as an algorithm to quantify what citizens perceive as an 
attractive urban environment and transport mode based on a bottom-up cost-benefit analysis.

This extension will be applied to pilot studies in Munich, Lublin, Istanbul and Copenhagen.

20024-D04 20024-D04 | Results of pilot 
studies (T3.3)

This report will be led by the cities with contributions from all research institutions. An in-
depth analysis of the identified pilot studies on DEL01 will be included considering the 
commercialisation strategy (see DEL02).

20024-D05 20024-D05 | Report of 
attractiveness of the physical 
urban environment and new 
incentives for AI-TraWell 
(T2.2/T2.3/T2.4/T2.5)

This report will be led by the Copenhagen Solutions Lab and TUe. On the one hand, the 
report will contain what citizens perceive as an attractive urban environment and transport 
mode, and the correlation between citizen’s subjective perception of built environment and 
transport modes as well as their objective counterparts on their willingness to use certain 
modes and travel to certain areas.

On the other hand, the focus will be on (new) incentives and their bottlenecks to change 
traveler’s behaviour in using different mobility services.

20024-D06 20024-D06 | Exploitation report 
(T4.2)

This report will be led by ISBAK with contributions from all industrial partners and cities. 
Based on DEL02 (Commercialization Strategy), the AI-TraWell business models and plans 
will be outlined.

20024-D07 20024-D07 | Project 
management and 
dissemination (WP5/T4.3)

This report will be led by UCL with input from all partners and cover deliverables, objectives, 
summary of work achieved as well as all dissemination activities.

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

003 Achmea 
Schadeverzekeringen N.V.

• Achmea has extensive experience in 
delivering a personal multi-modal travel 
assistant at TRL 5 - this knowledge will 
be brought into this project and product 
delivery expertise. 
--------------------------------------- <br>• Role 
in AI-TraWell: Achmea is a knowledge 
partner and will be engaged in exploiting 
AI-TraWell results, advise on the product 
development process & innovative 
business models with TomTom/ISBAK 
and cities.

23,625.00 2.04 % 16,539.00 3.08 %
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015 FRAUNHOFER 
GESELLSCHAFT ZUR 
FOERDERUNG DER 
ANGEWANDTEN FORSCHUNG 
E.V.

• Fraunhofer Society is a Europe’s 
leading application-oriented research 
organization. Among other fields, 
Fraunhofer has an extensive knowledge 
in the field of user experience and 
mobility behaviour.

Their access to various user 
perspectives e.g., regarding commuter 
mobility, business travel, private mobility, 
tourist mobility, mobility of special user 
groups and mobility requirements during 
special events will be 
beneficial.--------------------------------------- • 
Role in AI-TraWell: Fraunhofer will be the 
project lead of AI-TraWell. • The focus of 
the contribution of Fraunhofer will be the 
engagement of the citizens to identify 
user requirements and mobility behaviour 
in order to deliver subjective perspectives 
from the citizens point of view regarding 
wellbeing aspects e.g., health and stress 
experiences when moving through the 
physical urban environment for mobility 
purposes.

These findings, among others, will serve 
as a database for extending the AI-
TraWell tool and indicate aspects which 
can motivate citizens to continuously 
share their subjective perceptions during 
their stay and or/travel in the cities. 
Furthermore, Fraunhofer will support the 
identification of how sharing data can 
concretely contribute to a healthier 
environment.

176,844.00 15.28 % 135,910.00 25.28 %
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024 Istanbul Metropolitan 
Municipality

Due to temporary inelegibility EIT funding 
of 46.902€  has been set to 0  <br>• The 
City of Istanbul (EIT RIS member) is the 
largest city of Turkey and Europe. The 
City of Istanbul has extensive experience 
in managing a diverse and complex city 
structure, and has developed an open 
data portal for conducting site analysis. 
Istanbul Metropolitan Municipality (IMM) 
represents City of Istanbul. IMM is 
providing and collecting data on transport 
modes, infrastructure & mobility services.

The datasets are used to examine the 
existing projects and develop new 
alternative ones with the aim of 
increasing the quality of life in the city.

IMM coordinate the strategy and policy 
development of the city with the goal of 
using new innovative 
solutions/technologies to reshape 
mobility services with citizen 
engagement.-------------------------------------
-- <br>• Role in AI-TraWell: IMM will seek 
to learn how a comprehensive set of 
physical attributes and emotional 
appraisals during a trip relates to 
passenger satisfaction.

IMM will integrate the developed models 
in BP2020/21 in their Cep Trafik Mobile 
App. in order to draw on findings from 
citizen feedback and objective data from 
their existing sensors. IMM will determine 
the users’ behavioural change while 
traveling through integration of AI-TraWell 
outputs to increase the quality of mobility 
in Istanbul.  IMM will support the project 
by contributing in all WPs.

67,000.00 5.79 % 0.00 0.00 %
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025 Københavns Kommune • The City of Copenhagen (CPH) is a 
modern, wealthy, well-functioning city 
with a high standard of living. CPH is one 
of the world’s most attractive & innovative 
cities. CPH is also rated as Scandinavia’s 
most cost-efficient capital, attracting both 
multinational companies & tech start-ups. 
CPH is a global frontrunner within 
sustainable urban development with a 
vision to become the first CO2 neutral 
capital in the world by 2025.

CPH place a high emphasis on finding 
new ways to manage the increased 
urbanization & green transition. 
Copenhagen Solutions Lab runs a 
number of investigations for creating a 
healthier city, including a unique 
partnership with Google to invest in 
Copenhagen as a global research city for 
air quality solutions.

This includes a mapping of hyperlocal air 
pollution which will provide new 
knowledge about Black Carbon and 
Ultrafine 
Particles.--------------------------------------- 
<br>• Role in AI-TraWell: CPH is 
interested in attracting citizens to spend 
time in the city centre, and building a 
strong community. CPH with Gehl 
Architects will propose new & scalable 
solutions in AI-TraWell for improving 
quality of life with a focus on reducing 
environmental stress factors or reducing 
exposure to those.

CPH will apply a pilot study of the 
platform in a living urban organism to 
obtain real-world data on the functioning 
of the proposed solutions. They will also 
engage with all the WPs including data 
analysis & dissemination activities.

98,125.00 8.48 % 68,689.00 12.78 %

Generated on 2021-05-11 at 18:43 200
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 2.2.1 20024 AI-powered, proactive TRAvel assistant to self-monitor

Consolidated Page 255



027 LANDESHAUPTSTADT 
MUENCHEN

• The City of Munich has conducted a 
large number of interviews with key 
people in their city to derive a common 
vision for mobility strategies. They are 
currently conducting a site analysis 
(transport routes, transport 
modes/Mobility services, infrastructure).

Collected data and results will serve as 
the basis for the decision-making for 
further strategic 
decisions.--------------------------------------- 
<br>• Role in AI-TraWell: Results of their 
ongoing studies will be shared providing 
access to mobility service data, and 
conducting the pilot of the AI-TraWell 
platform in Munich. This platform will be a 
continuation of the activities of the City of 
Munich in connection with the project 
related to the mobility of AI-TraWell.

They will also be engaged in defining 
strategies allowing cross-border 
extension of the AI-TraWell platform and 
developed solutions.

35,741.00 3.09 % 25,020.00 4.65 %
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027_2 Münchner Verkehrs- und 
Tarifverbund GmbH

• MVV is responsible for the coordination 
and regulation of the entire Public 
Transport system in and around Munich, 
by taking care of uniform tariff, passenger 
information, planning of regional buses 
and coordination between transport 
systems. The MVV region has a 
combined population of about 2.9 million 
inhabitants.

MVV brings together several 
stakeholders to join forces of the free 
state of Bavaria, the city of Munich and 
the eight counties surrounding the city 
with over 170 cities and municipalities. 
---------------------------------------   <br>• 
Role in AI-TraWell: MVV will support the 
City of Munich to identify case studies in 
Munich’s public transportation network in 
WP4.

Their input in exploring 
subjective/personal preferences, needs, 
mental state, heath/stress experiences in 
WP1 is of paramount importance to 
define (new) incentives in WP3 that will 
be integrated in the AI-TraWell 
application for all case studies. MVV will 
further contribute to plan the exploitation 
of the AI-TraWell outputs.

24,123.00 2.08 % 16,888.00 3.14 %
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038 Technische Universiteit 
Eindhoven

• Eindhoven University of Technology 
(TU/e) is a research university 
specializing in eng. science & technology.

Education, research and knowledge 
valorization contribute to:  i) science for 
society: solving the major societal issues 
and boosting prosperity and welfare by 
focusing on the Strategic Areas of 
Energy, Health and Smart Mobility, ii) 
science for industry: the development of 
technological innovation in cooperation 
with industry, iii) science for science: 
progress in eng. sciences through 
excellence in key research cores & 
innovation in education. 
--------------------------------------- <br>• Role 
in AI-TraWell: TU/e will develop an 
understanding of the reasons behind 
dissatisfaction of citizens with respect to 
their daily activity & travel behaviour.

The difference between their actual 
behaviour & their aspiration level would 
be an indicator which would contribute in 
the level of dissatisfaction. TUe will 
analyse this knowledge with putting them 
against city challenges with insights 
about the extent to which supporting 
citizens to reach higher satisfaction 
would be in line with or against tackling 
these challenges. TUe will classify 
citizens & the hurdles mentioned as 
reasons of disparity between aspiration & 
actual choices in two groups.

One group for which plans should be 
created to help them removing hurdles & 
the group for which their opinion & 
attitude about their aspiration should be 
altered. Various incentives will be created 
& tested in this project.

117,341.00 10.14 % 82,139.00 15.28 %
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040 TomTom NV The TomTom NV is the EIT UM core 
partner in the Northern Hub. In this 
project TomTom’s Navigation Research 
and Innovation (NAV R&I) team is the 
main executing department. The NAV 
R&I team involved in AI-TraWell is 
divided over 2 different locations Lodz 
(TomTom POL) and Berlin (TomTom 
LTG). Please see the individual 
descriptions below.

0.00 0.00 % 0.00 0.00 %

040_1 TomTom Location 
Technology Germany GmbH

• Founded in 1991, TomTom is the 
world's leading supplier of in-car location 
and navigation products and services 
focused on providing all drivers with the 
world's best navigation experience. 
Headquartered in Amsterdam, TomTom 
has 4,000 employees and sells its 
products in over 40 countries. TomTom's 
products include portable navigation 
devices, in-dash infotainment systems, 
maps and real-time services, including 
the award-winning TomTom HD Traffic. 
---------------------------------------  <br>• Role 
in AI-TraWell: TomTom is interested in 
researching possible new services that 
support drivers in trips that involve 
various modes of transportation, in 
particular Park&Ride.

This is both to support typical driver's 
needs, but also to work towards 
TomTom's vision of a safe, connected, 
autonomous world that is free of 
congestion & emissions. For this, 
TomTom will first contribute to creating a 
model of drivers' preferences and how 
these influence their choices.

Using this model, TomTom will use 
quantitative analysis to understand under 
which conditions Park&Ride or other 
multi-modal transport is an option for 
drivers, depending on location, purpose 
of trip, and other factors. This will also 
allow to examine factors or nudges that 
might improve the acceptance of offers.

45,937.00 3.97 % 32,156.00 5.98 %
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044 University College London • UCL is a world-leading university (in the 
top 5 universities in Europe and top 10 in 
the world). UCL also has access to a 
huge number of non-engineering 
disciplines at UCL that are world-leading 
(e.g., architecture, life sciences, brain 
sciences, education, population health 
sciences). UCL has worked extensively 
with governments and industry all over 
the world.

UCL has extensive expertise in 
converting qualitative to quantitative 
data, applying ML and multi-criteria 
optimisation models, and translating 
these models to real-world problems in 
order to deliver policy 
impact.---------------------------------------  
<br>• Role in AI-TraWell: UCL will be the 
technical lead of AI-TraWell with the key 
relevant expertise in delivering 
infrastructure technologies and platforms.

One famous example is UCL CTS’ 
PEARL - a world leader in people 
environment interaction - which is made 
available for a wide range of industrial 
partners. <br>UCL will integrate user 
feedback collected in the Cities with 
mobility services, develop a personalised 
decision support model with embedded 
predictive models, and demonstrate 
improvement in the adaptation of mobility 
services to user’s needs and 
preferences.

306,171.00 26.45 % 0.00 0.00 %
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059 Gmina Lublin • The City of Lublin (EIT RIS member) 
has extensive experience in 
implementing the smart city strategy 
focused on involving residents in the life 
of the city. The City of Lublin has 
experience in conducting social research 
aimed at examining the quality of life in 
the city and its individual elements. The 
city is developing an Open Data module 
based on API solutions ensuring 
availability of all necessary data. 
---------------------------------------  <br>• Role 
in AI-TraWell: The City of Lublin will apply 
a pilot study of the platform in a living 
urban organism to obtain real-world data 
on the functioning of the proposed 
solution.

This platform will be a continuation of the 
activities of the City of Lublin in 
connection with the project related to the 
mobility of AI-TraWell.

20,625.00 1.78 % 14,439.00 2.69 %
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071 ISBAK Istanbul Ulasim 
Haberlesme ve Guvenlik 
Teknolojileri Sanayi ve Ticaret AS

Due to temporary inelegibility EIT funding 
of 23.591 has been set to 0  <br>• ISBAK 
has been established by the Istanbul 
Metropolitan Municipality (IMM) with the 
purpose of providing project design & 
implementation services through traffic & 
system eng. ISBAK works in the field of 
Smart City Technology and Applications, 
ITS, Transportation Planning & 
Geographical Information Systems, 
Communication-Vision & City Safety 
Management System, Intelligent Lighting 
System, Tunnel Management System, 
Vehicle Tracking & Fleet Management 
System. <br>• Role in AI-TraWell: ISBAK 
is interested in investigating alternative 
travel possibilities & strategies to 
encourage travel behaviour change.

ISBAK is interested in understanding 
travel behaviour in most densely 
populated areas of Istanbul. They are 
interested in the subjective data 
collection through IMM’s mobile 
application. Data on citizen’s travel mode 
preferences can be obtained IMM 
MobileTraffic App after integrating the 
outputs and models developed in AI-
TraWell in BP2020/21.

ISBAK will contribute to the application 
development & pilot studies process, 
shares its expertise in Smart 
Transportation Systems and City 
Governance with its partners. Data 
collected from the citizens in AI-TraWell 
can be used for crowd management & 
diverting passengers to other 
transportation modes or routes. The 
outcome of this project can be deployed 
in Istanbul to evaluate its impact on 
negative effects of urban life & increasing 
citizen’s quality of life.

33,700.00 2.91 % 0.00 0.00 %

090 EIT Urban Mobility s.l. EIT UM will receive the budget previously 
allocated to UCL (040) as the role of UK 
partners is not yet  fixed in BP 2021  due 
to Brexit.

30,938.00 2.67 % 21,656.00 4.03 %
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140 Open & Agile Smart Cities 
VZW

• Open & Agile Smart Cities (OASC) is a 
global network of 150 cities from 30 
countries & regions with the goal to 
shape and create a market for smart city 
data and services based on open 
standards and interfaces. OASC is 
promoting the use of open and minimal 
mechanisms to achieve digital 
interoperability and to achieve upscale of 
digital solutions for the benefit of cities 
and the local innovation ecosystem.

Unlike any other city network, OASC and 
its member cities are driven by 
experimentation and implementation. 
---------------------------------------  <br>• Role 
in AI-TraWell: Due to OASC’s nature as 
an international city network, OASC is 
involved and connected with various city 
clusters (100 Intelligent Cities Challenge, 
Join Boost Sustain (www.living-in.eu) 
G20 Global Smart Cities Alliance, and 
others.

Furthermore, by pursuing the drive for an 
implementation approach and the use of 
OASC Minimal Interoperability 
Mechanisms, OASC and its member 
cities are working towards a market, 
where data-driven services and solutions 
can scale as cities. Additionally, the peer 
to peer learning aspect plays a crucial 
role within OASC by connecting cities, 
but also business and research through 
events and online tools.

Therefore, OASC is a great fit to 
contribute to the scale-up activities of AI-
TraWell and dissemination in particular, 
as well as supporting research on user 
needs.

57,037.00 4.93 % 39,928.00 7.43 %

Generated on 2021-05-11 at 18:43 208
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 2.2.1 20024 AI-powered, proactive TRAvel assistant to self-monitor

Consolidated Page 263



141 GEHL ARCHITECTS ApS • The focus of Gehl Architects is on how 
people sense, move, and live in modern 
cities. Their work crosses fields of 
architecture, urban design, landscape 
design and city planning. Gehl Architects 
have offices in Copenhagen, New York 
and San Francisco and have worked in 
more than 250 cities around the globe. 
---------------------------------------   <br>• 
Role in AI-TraWell: Gehl Architects have 
been researching quality of life for over 
40 years and in recent years working to 
enhance even further the data collection 
& information technology to advance 
quality of life for urban environments.

In AI-TraWell, Gehl’s competences in 
understanding urban life will contribute to 
the focus of how the built environment 
connects & informs the quality of life. The 
company has developed the Public 
Space/Public Life observational 
methodology.

Recently, Gehl Architects have 
collaborated with Copenhagen Solutions 
Lab on how to add insights from air 
quality measurements into city planning 
in order to shield citizens’ exposure to 
hazardous plumes as well as improving 
urban environments to attract people to 
spend time in healthier areas.

Also with Copenhagen Solutions Lab and 
the Health department of Copenhagen 
they have studied implications of 
Covid-19 restrictions to urban life which 
will bring insights on how to re-enforce 
pandemic travel strategies.

120,233.00 10.39 % 84,162.00 15.66 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 877,465.00 Achmea <br>2 innovation managers: 0.1 FTE in total, 174k € p.a. 
<br>They will provide their expertise in the development of their App 
called Tailoride in A2103/A2104 & in the report for the 
exploitation/business plan & commercial strategy in A2105. 
<br><br>Fraunhofer <br>1 jr researcher: 0.26 FTE, 28,674 € p.a. <br>2 
researchers: 1.04 FTE in total, 80,285 € p.a. <br>1 sr researcher: 0.25 
FTE, 120,852 € p.a. <br>4 researchers will support developing a tool that 
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allows the continuous collection of data (A2102), help embedding 
incentives to change traveller’s behaviour using different mobility 
services & identify hurdles contributing to moving citizens away of their 
desired transport mode and conducting activities (A2104).

All will contribute to dissemination activities (A2105).Senior researcher 
will coordinate the project (in A2101). <br><br>Istanbul <br>1 traffic 
engineer: 0.6 FTE, 1 planner: 0.55 FTE, 1 GIS analyst: 0.5 FTE, 1 
sociologist: 0.17, 1 project manager: 0.5 FTE, 1 software engineer: 0.43 
FTE, 18763,64 € p.a. <br>A multidisciplinary team involved in A2102-
A2105 will extend AI-TraWell to include Istanbul & embed this into their 
Cep Trafik Mobile App which will be tested on a large scale. 
<br><br>Copenhagen <br>1 consultant: 0.61 FTE, 78k € p.a. <br>1 sr 
consultant: 0.31 FTE, 98,400 € p.a. <br>Consultants will lead A2105 
together with all cities defining the pilots & contribute to the exploitation 
plan, business model & strategic roadmap, support the survey as well as 
testing the extended AI-TraWell app in A2102/A2104 & contribute to 
A2103, the Cost-Benefit Analysis and creation of incentives. 
<br><br>Munich <br>2 sr project engineers: 0.3 FTE in total, 88,889 € 
p.a. <br>The engineers will lead A2105 together with all cities defining 
the pilots, contribute to the exploitation plan, business model & strategic 
roadmap.

In A2102-A2104, they will support the survey, the Cost-Benefit Analysis, 
creation of incentives & testing the extended AI-TraWell app.  
<br><br>TU/e <br>1 jr researcher: 1 FTE, 67,792 € p.a. <br>1 sr 
researcher: 0.14 FTE, 147k € p.a. <br>Both will be involved in how urban 
design affects travel choices & developing (new) incentives in A2103. In 
A2104, the tasks will include the analysis of the test results with regards 
to hurdles. <br><br>TomTom <br>2 sr (project) manager: 0.3 FTE in 
total, 120k € p.a. <br>4 sr engineers: 0.2 FTE in total, 120k € p.a. 
<br>Senior managers/senior engineers will identify personal 
preferences/mental states of the users & understand how to merge this 
data with mobility services (in A2103-A2105). <br><br>UCL <br>2 
researchers: 2 FTE in total, 74,753 € p.a. <br>4 sr researchers: 0.66 FTE 
in total, 130,747 € p.a. <br>2 researchers are requested to extend the 
chatbot collection/mobility service environment for the (new) pilot studies 
(in A2102/A2104) & transform qualitative into quantitative data (in 
A2103).

Senior researchers will contribute to the exploitation/dissemination plan 
(in A2105). <br>The cost of using the facilities at PEARL are supported 
by UCL. This in-kind contribution, which is separate from UCL’s co-
funding, has a total inflated value of 75,930 €, based on the cost of 
PEARL for 15 days, needed for preparing the experiments and executing 
the tests, at 3,993 €/day. <br><br>Lublin <br>2 sr project engineers: 0.83
 FTE in total, 12k € p.a. <br>The engineers will lead A2105 together with 
all cities defining the pilots and contribute to the exploitation plan, 
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business model & strategic roadmap.

In A2102-A2104, Lublin will support the survey, the Cost-Benefit Analysis 
& creation of incentives as well as testing the extended AI-TraWell app.  
<br><br>ISBAK <br>2 sr project engineers: 0.8 FTE in total, 31,200 € 
p.a. <br>ISBAK budgets for 2 engineers with expertise in integration & 
testing of the application software (in A2103/A2104). Contribution is 
expected in the report for the exploitation/business plan & commercial 
strategy in A2105. <br><br>OASC <br>1 jr researcher: 0.2 FTE, 45,760 
€ p.a. <br>1 project manager: 0.25 FTE, 72,808 € p.a. <br>1 sr project 
manager: 0.05 FTE, 143k € p.a. <br>1 sr engineers: 0.05 FTE, 192,544 € 
p.a. <br>OASC will provide their expertise in the development/integration 
in A2102-A2104.

Strong contribution will be expected in the report for the 
exploitation/business plan & dissemination in A2105. <br><br>Gehl 
<br>2 consultants: 0.84 FTE in total, 112,500 € p.a. <br>Both consultants 
will be strongly involved in A2103 analysing the qualitative datasets of 
the built environment for incentive creation. Hence, Gehl will contribute to 
the survey in A2102 & testing in A2104. In A2105, Gehl will provide 
expertise in building the business models/exploitation plan. 
<br><br>MVV <br>2 innovation managers: 0.2 FTE in total, 89k € p.a. 
<br>The MVV innovation managers will provide expertise/experience in 
the development of the AI-TraWell app in A2102, A2103/A2104 as MVV 
runs their own mobility service app in the City of Munich.

Further contribution will be expected in the report for the 
exploitation/business plan & commercial strategy in A2105.  Focus will be 
on what outputs are suitable for integration in the current MVV app.

B. Sub-contracting 33,904.00 Fraunhofer <br>Following the same procedure undertaken in BP2020, 
subcontracting is required to fully integrate the software nodes into the 
BP2020 AI-TraWell mobile application. Requirement analysis and 
specification will be done by UCL and the implementation will be done by 
the contractor. <br>TOTAL: 28,904 € <br><br>TU/e <br>A stated choice 
experiment (SCE) will be designed and data collected as well as 
combine with revealed data from T2.4. WP3 will then conduct an 
analysis.

SCE data collection for testing in WP3 will be subcontracted to a 
company.  <br>TOTAL: 5,000 €

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA
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D1. Travel and subsistence 20,813.00 PERSONNEL EXPLANATION: The FTE rates differ largely among 
partners because of several reasons. Some partners, such as Istanbul, 
are RIS members – in these countries the rates per annum are 
considerably lower than in non-RIS countries. Higher FTE rates are 
justified as personnel with high skills and expertise in data analytics/AI 
as well as business development is required.

 These are the most-sought and paid positions <br><br>Achmea <br>2 x 
Technical meetings (1 participant) at 500 € each: 1000 € <br>Final 
project meeting (1 participant) at 500 € each: 500 € <br>TOTAL: 1,500 € 
<br><br>Fraunhofer  <br>2 x Technical meetings (1 participant) at 500 € 
each: 1000 € <br>Final project meeting (1 participant) at 500 € each: 500
 € <br>TOTAL: 1,500 € <br><br>City of Istanbul <br>2 x Technical 
meetings (1 participant) at 667 € each: 1,334 € <br>Final project meeting 
(1 participant) at 666 € each: 666 € <br>TOTAL: 2,000 € <br><br>City of 
Copenhagen <br>2 x Technical meetings (1 participant) at 500 € each: 
1000 € <br>Final project meeting (1 participant) at 500 € each: 500 € 
<br>TOTAL: 1,500 € <br><br>City of Munich <br>2 x Technical meetings 
(1 participant) at 500 € each: 1000 € <br>Final project meeting (1 
participant) at 500 € each: 500 € <br>TOTAL: 1,500 € <br><br>TU/e 
<br>2 x Technical meetings (1 participant) at 500 € each: 1000 € 
<br>Final project meeting (1 participant) at 500 € each: 500 € 
<br>TOTAL: 1,500 € <br><br>TomTom <br>2 x Technical meetings (1 
participant) at 500 € each: 1000 € <br>Final project meeting (1 
participant) at 500 € each: 500 € <br>TOTAL: 1,500 € <br><br>UCL 
<br>2 x Technical meetings (1 participant) at 500 € each: 1000 € 
<br>Final project meeting (1 participant) at 500 € each: 500 € 
<br>TOTAL: 1,500 € <br><br>City of Lublin <br>2 x Technical meetings 
(1 participant) at 500 € each: 1000 € <br>Final project meeting (1 
participant) at 500 € each: 500 € <br>TOTAL: 1,500 € <br><br>ISBAK 
<br>2 x Technical meetings (1 participant) at 667 € each: 1,334 € 
<br>Final project meeting (1 participant) at 666 € each: 666 € 
<br>TOTAL: 2,000 € <br><br>OASC <br>2 x Technical meetings (1 
participant) at 500 € each: 1000 € <br>Final project meeting (1 
participant) at 500 € each: 500 € <br>TOTAL: 1,500 € <br><br>Gehl 
<br>2 x Technical meetings (1 participant) at 500 € each: 1000 € 
<br>Final project meeting (1 participant) at 500 € each: 500 € 
<br>TOTAL: 1,500 € <br><br>MVV <br>2 x Technical meetings (1 
participant) at 500 € each: 1000 € <br>Final project meeting (1 
participant) at 500 € each: 500 € <br>TOTAL: 1,500 €

D2. Equipment, infrastructure or other assets 0.00 NA
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D3. Cost of other goods and service 6,747.00 UCL <br>For the work by the 2 researchers, a budget for two smart 
mobile devices is requested to run the software for end-users (500 € 
each). Recruitment is budgeted with 747 €. <br>TOTAL: 1,747 € 
<br><br>City of Lublin: <br>For dissemination of the AI-TraWell 
innovation, Lublin has the responsibility to disseminate results and news 
through printed flyers, websites etc. and at fairs using banners etc. 
Marketing costs are budgeted within this project. <br>TOTAL: 5,000 €

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 218,511.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 1,157,440.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      2.2.2 21172 WalCycData: A data infrastructure for vulnerable road users (WalCycData)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

2 Innovation / 2.2 Liveable Urban Spaces / 2.2.2 21172 WalCycData: A data infrastructure for vulnerable road users (WalCycData) (21172)

1.b Kava Category Innovation and Research

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE02.1 Marketed Innovations 1.00

EITHE04.1 Start-ups created of/for innovation 1.00

EITHE13.1 KIC success stories 1.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE03.2 City engagements in projects 2.00

KONHE06 Outreach events in EIT RIS countries 1.00

KONHE09 Entries in idea and business competitions

KONHE20 Designed/Tested Innovations 2.00

KSN02 Demonstration/pilots/living labs within a project that actively involve citizens and/or 
local associ

2.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21172-O01 21172-O01 | URBAN-i Box 2.0 The URBAN-i Box 2.0 develops the existing URBAN-i Box 1.0 prototype to include 
embedded AI and communication systems for real-time safety applications. This product is 
developed in T1.1 and a manufactured in T1.2

21172-O02 21172-O02 | CIGO! Platform for 
Data Management and Analysis

A prototype cloud based data management system will be developed, based on UPC's 
CIGO! technology. The product will be piloted in the living labs. This platform will host the 
digital representations developed in WPs 4 and 6.

21172-O03 21172-O03 | WalCycData 
Service

Operational version of WalCycData Service running in both pilot municipalities.

21172-O04 21172-O04 | Use cases of 
C2C/I/B/P communications

WP3 will develop and pilot use cases of Car2Car/Infrastructure/Bicycle/Pedestrian 
communications systems. Successful technologies as determined by user testing in the 
living labs will be selected for further development after the project conclusion.
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Hierarchy Area / Segment / Activity

      2.2.2 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21172-D01 21172-D01 | Data Model, data 
formats and standards

Formal description of the Data Model to be used in T5.2 and aherence to data formats and 
standards

21172-D02 21172-D02 | Marketing strategy Description of the marketing strategy agreed by partners

21172-D03 21172-D03 | Midterm 
Management progress report

Progress report with the progress of all WPs and Tasks

21172-D04 21172-D04 | Business 
Development Strategy

Description of the Business Development Strategy

21172-D05 21172-D05 | WalCycData 
Technology Platform

Documentation of design and implementation of software available for the Technology 
platform based on CIGO!

21172-D06 21172-D06 | Sensor Product 
Documentation

A report on the outcomes of the sensor production and the produced sensors

21172-D07 21172-D07 | WalCycData 
Product Development

Product suite development report

21172-D08 21172-D08 | WalCycData 
Product Evaluation

Product evaluation report

21172-D09 21172-D09 | Munich Pilot Description of the Munich pilot, its outcomes and lessons learned from it

21172-D10 21172-D10 | Ostrava pilot Description of the Ostrava pilot, its outcomes and lessons learned from it

21172-D11 21172-D11 | Marketing and 
Dissemination

Execution of the Marketing strategy

21172-D12 21172-D12 | Final Management 
Report

FInal report on the achievements of the project

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

015 FRAUNHOFER 
GESELLSCHAFT ZUR 
FOERDERUNG DER 
ANGEWANDTEN FORSCHUNG 
E.V.

The Fraunhofer-Gesellschaft zur 
Förderung der angewandten Forschung 
e.V. is a German research organization 
with 72 institutes spread throughout 
Germany, each focusing on different 
fields of applied science. It celebrated its 
70th anniversary in 2019 and is today the 
biggest organization for applied research 
and development services in Europe. 
<br>The Fraunhofer Institute for 
Transportation and Infrastructure 
Systems IVI is situated in Dresden and 
focuses on research related to traffic and 
transportation.

In recent years it has carried out several 
projects involving bicycles and gathered 
profound expertise in this field of 
accident data analysis and prevention. 
Currently the project “Rad im Fokus” is 
ongoing, a Cross-Transport Mode 
Warning and Support System for Cyclists 
(https://www.synchrone-
mobilitaet.de/en/projects/rad-im-fokus-
en.html) <br>Fraunhofer will lead WP2 
where machine learning is used to collect 
accident data with vulnerable road users 
(VRUs).

34,641.00 4.77 % 28,416.00 8.03 %
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027 LANDESHAUPTSTADT 
MUENCHEN

The City of Munich has an extensive 
transport network including public 
transport, cycling lane and sidewalks. It 
is in the interest of the City of Munich to 
improve the quality of the bike lanes and 
pedestrian side walks. For this the 
improvement of data collection methods 
for cycling and walking ist very important.

The City of Munich has also much 
experience in conducting large EU 
projects like the Smart City projects 
Civitas Eccentric and Smarter Together, 
and of course various EIT UM projects 
like Clear.  Munich will contribute to WP4 
and run a living lab.

33,461.00 4.61 % 23,423.00 6.62 %
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033 SKODA AUTO A.S. In addition to the development and 
production of passenger cars with annual 
sales of over one million cars, Škoda is 
also active in the field of mobile services. 
For this purpose, a subsidiary, Škoda 
Auto DigiLab, was established in 2017. 
The area of future urban mobility is an 
important area for us and we would like 
to contribute to increasing the safety of 
pedestrians and cyclists at crossroads 
and at pedestrian and cyclist crossings in 
general.

To do this, we plan to use our knowledge 
and competencies in the field of car 
assistance systems, digitization and 
connectivity.

Increasing the active protection of 
pedestrians and cyclists, in addition to 
information from inertial sensors, by 
receiving up-to-date information (C2I, 
Car2Bicycles, C2Pedestrienas) on 
pedestrian and cyclist movement at 
critical points - junctions, crossings etc. 
The vehicle is equipped with a number of 
sensors and can share this information 
with pedestrians and cyclists (Car as a 
Data Provider) and thus, among other 
things, contribute to increasing their 
safety - Traffic congestions, Weather (air 
temperature, raining), Emissions-Air 
quality-Health, Road adhesion,… 
<br>Our next topic is external 
communication of the vehicle (optical and 
acoustic) with pedestrians and cyclists 
around zebra crossing, intersection.

Škoda will lead WP3.

66,957.00 9.22 % 42,313.00 11.95 %
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035 Technion Israel Institute of 
Technology

Due to temporary inelgibility EIT funding 
of 54.102 has been set to 0 <br><br>The 
Technion will take the role of geodata 
handling and analytics. The 
Environmental Crowdsourcing Laboratory 
(ECsL) focuses on social, spatial-
cognition, navigation and the built-
environment research, for exploring and 
utilizing of crowdsource passive and 
active user-generated location data to 
investigate and retrieve information and 
knowledge concerning the underlying 
behavior patterns of human mobility in 
space.

These contribute to develop new socio-
technological sustainable services and 
mobility solutions and technologies to 
specific communities, and raise 
awareness regarding travel 
requirements. <br><br>Technion's role in 
the living labs is to establish the digital 
representations required for data 
analytics and modelling (WP6). This 
involves sourcing consistent geodata 
between municipalities (e.g. 
OpenStreetMap).

These will be used in AI-based analytics 
for generating insights from the Living 
Labs to understand mobility behaviour 
and emergent risk,  <br><br>For 
implementation of the Action, Technion – 
Israel Institute of Technology (“Technion”) 
will use in-kind contributions (as to 
seconded persons, contributed 
equipment, infrastructure and other 
assets goods and services) provided 
against payment under the provisions of 
Article 9 of the SGA, by its third party 
Technion Research & Development 
Foundation Ltd (“TRDF”).

Such contributions  will be used on the 
premises of Technion.

77,289.00 10.64 % 0.00 0.00 %
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043 Universitat Politècnica de 
Catalunya

Universitat Politècnica de Catalunya will 
take the role of technology provider in the 
project. On one side, UPC will take care 
of the Cloud infrastructure that will allow 
the project technologies to connect to 
computational and storage services, and 
it will help the different partners to 
provide their analytical services through 
the cloud platform. In order to do so, 
DAMA-UPC, though its Spin out will 
provide for free during the project the use 
of CIGO! as a cloud platform designed 
for mobility services. <br>On the other 
side, UPC will provide graph 
technologies to the i-Box system in order 
to allow for Knowledge base 
management.

UPC will lead WP5.

102,297.00 14.09 % 71,608.00 20.23 %
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044 University College London Due to temporary ineligibility EIT funding 
of 137.164 has been set to 0. Within 
UCL, SpaceTimeLab is a research group 
focusing on integrated space-time 
thinking and a multi-disciplinary approach 
to develop theories, algorithms and 
platforms to gain insight from geo-located 
and time-stamped data. The lab has 
worked extensively with public bodies in 
the UK, including Transport for London 
and the London Metropolitan Police 
Service.

The Centre for Transport Studies is a 
world leading multi-disciplinary transport 
centre that combines transport and city 
policy, strategy, development and 
implementation. SpaceTimeLab and CTS 
have collaborated on a Road Safety Trust 
funded project (https://bit.ly/2WsuRcZ) to 
create the URBAN-i Box, a bicycle 
mounted sensor for studying near 
misses. This is supported by our 
computer vision algorithms (Ibrahim et al. 
2019a; 2020b). <br><br>Ibrahim, M.R., 
Haworth, J., Cheng, T., 2019.

URBAN-i: From urban scenes to 
mapping slums, transport modes, and 
pedestrians in cities using deep learning 
and computer vision. Environment and 
Planning B: Urban Analytics and City 
Science 
https://doi.org/
10.1177/2399808319846517 
<br><br>Ibrahim, M., Haworth, J., 
Cheng, T., 2019. WeatherNet: 
Recognising Weather and Visual 
Conditions from Street-Level Images 
Using Deep Residual Learning. ISPRS 
International Journal of Geo-Information 
8, 549. 
https://doi.org/10.3390/ijgi8120549 
<br><br>UCL are coordinators of this 
project, leading WP0 and WP1.

158,103.00 21.77 % 0.00 0.00 %
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062 E-ACCELERATOR z.ú. PowerHUB is a research organization 
that seeks and accelerates promising 
technology ideas, innovations, startups, 
both for strategic partners and 
<br>financial investors. The focus is on 
energy, mobility and ICT. Our expertize 
includes complex business analysis, IT 
development, energy solutions <br>and 
smart cities concepts.

Thanks to the broad base of our 
internationally active mentors, we are 
ready to set the latest trends in mobility 
and energy <br>and use this knowledge 
to accelerate the project at any 
development stage. Throughout its 
history, PowerHUB has established a 
very close <br>relationship with major 
industry partners. We cooperate with the 
National Center of Industry and 
consequently contribute to more efficient 
and more <br>comfortable living in cities.

PowerHUB cooperates with Czech cities 
- leaders in innovation and are open to 
testing news and trends in Urban 
<br>Mobility. We are member of 
consortia in Business Creation 
(Accelerator, ScaleUP, Central Services) 
and acting as Lead Partner for Go Global 
. We <br>are convinced that we can 
leverage our know-how to coordinate the 
partners in the consortium and further 
develop interesting ideas, which has true 
commercial potential in the field of smart 
city infrastructure.

PowerHUB will focus on technology 
development, testing and 
commercialization <br>strategy, incl. 
business development activities. Lead 
partner, project management, 
coordinating WP 4 and leading WP7.

177,375.00 24.42 % 124,163.00 35.07 %
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075 Universitat Pompeu Fabra Universitat Pompeu Fabra (UPF) is a 
public university created in the city of 
Barcelona by the Catalan government in 
1990. It has a strong dedication to 
excellence in research and teaching It is 
the first Spanish university in the world 
Top 200 (THE18), among the first 20th 
under 50 years (THE17) and others top 
positions in international rankings. The 
Networking Technology and Strategies 
Research Group (NeTS) is part of the 
Department of Information and 
Communication Technologies.

NeTS focuses its activities on the 
definition and the impact of the network 
technologies and strategies, especially of 
the mobile communications. An applied 
research on blockchain technologies has 
been lead from that group, analysing and 
developing applications in the areas of 
education, IoT, and urban mobility. Main 
publications: TA Oliveira, M. Oliver, H. 
Ramalhinho, Challenges for Connecting 
Citizens and Smart Cities: ICT, E-
Governance and Blockchain.

Sustainability Journal 2020, 12(7), 2926; 
https://doi.org/10.3390/su12072926. S 
Platt, M Oliver. Towards Blockchain for 
Decentralized Self-Organizing Wireless 
Networks 2019 IEEE Globecom 
Workshops, 1-5  <br><br>UPF will be 
responsible for WP5 T5.3.

20,708.00 2.85 % 14,495.00 4.09 %

090 EIT Urban Mobility s.l. EIT UM will receive the budget previously 
allocated to UCL (040) as the role of UK 
partners is not yet  fixed in BP 2021  due 
to Brexit.

35,953.00 4.95 % 35,953.00 10.16 %
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175 Statutární město Ostrava Ostrava is a modern city with great 
backround and conditions for investors. 
The city’s development strategy is based 
on long-term cooperation with investors. 
Ostrava has become a popular base for 
numerous international companies 
thanks to a number of key factors.

Ostrava’s innovation infrastructure 
includes the Moravian-Silesian 
Innovation Centre, the Business 
Innovation Centre, the Centre for 
Advanced and Innovative Technologies, 
the Business Incubator and others – 
giving companies direct access to the 
facilities and research capacities of the 
city’s renowned technical university and 
other research centres. 3 universities, 
foreign-language schools and foreigner-
friendly schools – a well-educated, 
trained and highly flexible workforce 
Excellent credit rating.

The City of Ostrava was awarded an A1 
rating (positive) by Moody’s in May 2019. 
An excellent business environment has 
attracted major foreign investors to 
Ostrava and its region A strong 
infrastructure for research, development 
and innovation. In the first decade of the 
21st century the City of Ostrava built 
several major industrial zones, attracting 
huge volumes of investment from both 
Czech and international companies.

The region has since grown to become a 
major hub for Europe’s automotive 
industry. Due to the increase in 
electromobility, we are forced to respond 
to this development and we want to 
participate in testing new innovative 
solutions in this segment. Ostrava will 
run a living lab pilot in WP4.

19,484.00 2.68 % 13,639.00 3.85 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 434,504.00 The FTE breakdown is as follows: <br><br>UCL <br>Workload is 
distributed evenly between WPs <br>Senior Academics: 0.42FTE at 
138,684 EUR/FTE <br>Researchers: 0.79 FTE at 66,912 at EUR/FTE 
<br>Total: 108,334 EUR <br><br>Fraunhofer: <br>0.33 FTE (scientific 
staff), 81,468 EUR/FTE <br>Total: 26,884 EUR <br><br>PowerHUB:  
<br>All at 60,000.00 EUR/FTE  <br>WP 0 = 0,13 FTE for Project 
manager <br>WP 4.4 = 0.33 FTE for a Project manager - specialist for IT 
projects <br>WP 7 = 0.5 FTE for a Project manager - specialist for 
business and IT solutions <br>Total: 57,600 EUR <br><br>City of 
Ostrava: <br>At 60,000.00 EUR/FTE  <br>WP 0 and 4 = 0.25 FTE for 
Project manager - specialist for local trafic situation <br>Total: 15,000 
EUR <br><br>UPC: <br>1.35 FTE at 60,000 EUR/FTE for research staff.

Allocation of resources to different skill levels is subject to amendment 
based on available resources and staff appointments. <br>Total: 81,000 
EUR <br><br>UPF: <br>0.25FTE at 64,000 EUR/FTE for research staff. 
Allocation of resources to different skill levels is subject to amendment 
based on available resources and staff appointments. <br>Total: 16,000 
EUR <br><br>Skoda Auto: <br>1.17FTE at 40,000 EUR/FTE.

Allocation of resources to different skill levels is subject to amendment 
based on available resources and staff appointments. <br>Total: 46,800 
EUR <br><br>Technion: <br>1.23FTE at 49,714.68 EUR/FTE. Allocation 
of resources to different skill levels is subject to amendment based on 
available resources and staff appointments. <br>Total: 61,149 EUR 
<br><br>City of Munich: <br>0.2 FTE at 81,468 EUR/FTE for a project 
manager.  <br>Total: 16,293 EUR

Generated on 2021-05-11 at 18:43 231
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 2.2.2 21172 WalCycData: A data infrastructure for vulnerable road 

Consolidated Page 286



B. Sub-contracting 44,250.00 Subcontracting is focused on external expert services, which are not able 
to be secure by internal staff (because of limited amount of FTE, more 
experienced external team, certificates, assurance etc.). Many experts in 
the Czech Republic prefer short-term external contracts instead of 
personal costs. <br><br>- WP4 Pilots in Living Lab Cities (A2103): Setup 
Pilot Project plan (under Prince2 or PMI methodology), Breakdown: 
Review of stakeholders, scope, activities, Work Breakdown structure, 
Costs, schedule, risks - Project charter),  <br>Contract also include: 
Update during the realization, Configure the measurement techniques 
and the evaluation tools, Creation document for the selection of a next 
subcontractor. <br>Next required competence is Local (Czech Republic 
and Ostrava City) conditions consideration. <br><br>- Creating a 
network of sensors incl. tests of the sensors and connection, Collection 
of data - real-time measurements - Field research and Data transfer in 
compatible format, need of sufficient experience in the field of electrical 
installations, data transmission and storage. <br><br>Estimated budget: 
12,500 EUR <br><br>WP7 Commercialization and Municipality, 
Business and Consumer Services (A2108): Commercialization - 
Development Strategy document, estimated budget 31,750.00 EUR (incl. 
defining of products, commercialization expert support services, local 
survey, EU adaptation market strategy etc.): <br>1) Decision-support 
system for Cities,  <br>2) URBAN-i Box service and European expertise 
from different European markets to widespread technology  <br>This 
activity is crucial for the future business success of the tested devices 
and systems.

Economic success is also one of the main goals of the whole project. 
<br><br>In respect of subcontracting shall be suppliers chosen 
according to respective public procurement regulation.

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA
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D1. Travel and subsistence 11,800.00 Due to covid the initial project meetings will be online via video 
conference. All partners will send one representative to travel to at least 
one project meeting, subject to travel restrictions, which is the final 
project meeting in Munich. Average cost will be EUR300 for travel, 
EUR400 for accommodation (2 nights) and EUR200 for subsistence 
(EUR900). <br><br>UCL requires a futher EUR2100 for travel to the pilot 
cities to facilitate the URBAN-i Box trials. <br><br>Furthermore for 
preparation of business development and Financial Sustainability models 
is necessary knowledge of the technology and pilot details.

Therefore we consider as key factor  to get information from 1st hand 
and get also feedback from the users/clients/cities to get direct 
information from pilots in different conditions. Therefore there is 
presumed additional costs to be able to secure present of PowerHUB 
experts in pilots in respective cities (London, Munich, Ostrava), where we 
presume approx. 3 days per one city, together in average EUR1500-2000
 per one pilot.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 106,509.00 UCL is requesting EUR44009.04 for goods and services. 
<br><br>EUR16,666.66 is for sensor components for prototyping the 
URBAN-i Box 2.0 in WP1.1 and manufacturing it in WP1.2.

The prototyping costs required include: <br>Nvidia Jetson Nano 
developer kit: EUR133 <br>Nvidia Jetson Nano module: EUR200 
<br>Raspberry Pi-4GB: EUR75 <br>Intel Neural Compute Stick: 
EUR150 <br>Essential modules such as Camera modules, GPS, IMU, 
LiDAR, boards, RTC, etc: EUR600 <br>Wiring, soldering, buttons, 
screens, SD cards, cooling, heat sinks, craft toolkits: EUR330 
<br>Lithium Polymer batteries: EUR110 <br>Total: EUR 1598 <br>The 
final devices are expected to cost EUR500-600. 10 sensors will be 
produced for trial at a cost of EUR5000-6000.

The remaining money will be used as contingency in case of design 
modifications, sensor failure or breakages, either in the prototyping or 
deployment phase. <br><br>UCL is also requesting EUR27,342.38 for 
data from Transport for London to use in the London pseudo-living lab. 
This includes processed counts of pedestrians and cyclists from video 
data, as well as processed data from the leading mobility tracking app, 
Strava, which is a commercial product purchased by TfL. This support 
will be provided in-kind by TfL. <br><br>PowerHUB is requesting EUR 
46,500 for the necessary provision of project management and pilot in 
Ostrava especially  buying Big Data by mobile operator, legal 
consultation etc. <br><br>6,000 EUR is requested by Skoda for Vehicle 
prototype equipment.

D4. Cost of Large Research Infrastructure 0.00 NA
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D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 129,205.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 726,268.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      2.2.3 21177 Hubs for Last Mile Delivery Solutions  (HALLO)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

2 Innovation / 2.2 Liveable Urban Spaces / 2.2.3 21177 Hubs for Last Mile Delivery Solutions  (HALLO) (21177)

1.b Kava Category Innovation and Research

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE02.1 Marketed Innovations 1.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE03.2 City engagements in projects 2.00

KONHE20 Designed/Tested Innovations 1.00

KSN02 Demonstration/pilots/living labs within a project that actively involve citizens and/or 
local associ

3.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21177-O01 21177-O01 | UCDC’s Location 
& Planning

CIMNE in cooperation with the other partners of the consortium will carry out an analysis to 
identify the most suitable location for the UCDCs.

21177-O02 21177-O02 | Acquisition of the 
cargo bikes

Cargobikes will be acquired by project partner Vanapedal in line with specifications 
researched in the earlier work tasks.

21177-O03 21177-O03 | Assembly of the 
screens (dynamic publicity) to 
the cargo bikes in the 
Metropolitan Area of Barcelona.

Assembly of screens will be carried out by the local partner Vanapedal.

21177-O04 21177-O04 | Dissemination and 
outreach

Innovation and its impact will be showcased and promoted through different events, videos, 
webinars published on high-reach channels and social media.

21177-O05 21177-O05 | UCDC’s Design 
and Construction

The design and preparation of the construction of the hubs will be carried out by the partner 
Gateways. <br>The process will start with the definition of the Project Brief/Design 
Programme in May 2021. <br>Based on the Project Brief and the yet to be defined 
implementation budget for the UCDCs, Gateways will develop and deliver the Design in June 
to August 2021. <br>The implementation and erection of the actual structures is scheduled 
for the end of the year 2021.
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Hierarchy Area / Segment / Activity

      2.2.3 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21177-D01 21177-D01 | Programme of 
Requirements

The design process will start with the definition of the Project Brief/Design Programme. The 
result will be a text document, a so-called Programme of Requirements.

21177-D02 21177-D02 | Commercialization 
Strategy

A commercialization strategy for the project output will be in place by June 30th 2021. The 
commercialisation strategy will include the following information: "an assessment of the 
potential clients/citizens, potential financial returns from the project and potential contribution 
of the project towards achieving the Innovation Community’s financial sustainability."

21177-D03 21177-D03 | State of the art 
and handbook tools for 
implementation

A list of other similar projects, being similar defined by its characteristics and KPIs e.g. 
electric vehicle transportation, number of warehouse, city characteristics,... which classifies 
all the projects in order to make it easier to find out similarities/dissimilarities between 
projects.

21177-D04 21177-D04 | Application tools 
for uses cases

The deliverable takes account of the characteristics of the applied area and its opportunities 
and threats from the living lab (Barcelona) and SULP (Stockholm). In this way the best 
combination of possible applicable solutions can be known.

21177-D05 21177-D05 | Supply chain 
model design

The deliverable identifies and addresses customer, commerce structures, market constraints 
and customer satisfaction.

21177-D06 21177-D06 | Network analysis Comprehends the elaboration on three steps: (1)strategic distribution network planning, 
(2)development of alternatives and (3) the model annual operating cost.

21177-D07 21177-D07 | Facility allocation 
assessment

The document will describe the mathematical / algorithmic tool of facility allocation to support 
decisions.

21177-D08 21177-D08 | Facility location 
and layout

This deliverable contains a checklist with all the elements crucial to assess the location must 
be developed and evaluated in the concerning candidate sites. A preliminary technical 
analysis into the scope of construction / refurbishment of the candidate sites will be set up 
and part of the macro analysis.

21177-D09 21177-D09 | Business model This deliverable describes relevant recommendations, challenges, opportunities and 
weaknesses of the business model. This is divided into strategic, tactical and operational 
according to the terms and characteristics of the actions.

21177-D10 21177-D10 | Design 
Documentation

Based on the Programme of Requirements and the yet to be defined implementation budget 
for the UCDCs, Gateways will develop and deliver the Design. The outcome is a format A3 
booklet, with textual and graphic descriptions of the proposed UCDC.

21177-D11 21177-D11 | Report of 
stakeholder workshop

A brief documentation of the two stakeholder workshops is provided. It will include the local 
situation and preliminary work on the process in the city.

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

026 KUNGLIGA TEKNISKA 
HOEGSKOLAN

KTH is the largest technical university in 
Scandinavia with respect to both 
engineering education and technical 
research. KTH hosts a large number 
research centers as well as two EIT-
KICs: ICT and Energy. KTH has strategic 
partnerships with the main Swedish 
industrial players: Scania, ABB, Ericsson, 
Sandvik, Skanska, Stockholm City and 
Stockholm County and  is involved in 
many EU-projects.

The Department of Sustainable 
Development, Environmental Science 
and Engineering (SEED) conducts 
research and education focused on the 
sustainable development of society. 
SEED gathers a broad range of 
interdisciplinary expertise to conduct 
research that covers a wide field within 
environmental, engineering and 
sustainability issues.

The division of strategic sustainability 
studies takes an interest in all sectors of 
society and study areas such as 
consumption, food and water, transport, 
digitalisation, waste, energy, and urban 
and rural development. It also studies 
policy and planning processes. Through 
interdisciplinary methods and theories, it 
analyses these areas from a 
sustainability perspective. What might a 
sustainable society look like? What can 
we do to come closer to a sustainable 
society?

The division has evaluated pilot projects 
with innovative delivery services and 
cargo bikes from a user perspective.

83,984.00 15.85 % 58,790.00 15.86 %
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042 City of Stockholm The City of Stockholm uses its 
comprehensive Sustainable Urban 
Mobility Plan to support ambitious 
climate targets and wider sustainability 
objectives. Stockholm has extensive 
experience of working in EU projects that 
aim to reduce the environmental impacts 
of transportation and improve levels of 
urban sustainability, including projects 
such as GrowSmarter (2015-2019), 
CIVITAS Eccentric (2016-2020), and 
LIFE ASPIRE (2017-2021). <br>In 
GrowSmarter, Stockholm implemented a 
range of smart solutions for residents 
and transport service providers including 
installation of charging infrastructure and 
shared services (cargo-bikes and e-
vehicles).

In CIVITAS Eccentric, Stockholm has 
implemented measures addressing 
topics such as parking management, 
mobility services, public transport, active 
mobility, electric vehicles, night deliveries 
using PHEV and consolidation services. 
In LIFE ASPIRE, Stockholm is absorbing 
lessons from implementation of a credit-
based access policy for logistics in 
Lucca, Italy, and adapting the approach 
for replication in Stockholm. <br><br>In 
HALLO, the Environment & Health 
Administration in Stockholm will 
coordinate local actions and publish a 
report synthesising the outcomes of the 
stakeholder dialogue, including 
recommendations for the future 
development of UCDCs and related 
logistics solutions in Stockholm.

The Traffic Office will conduct the pilot of 
a micro-terminal, participate in 
stakeholder meetings and work closely 
with the other local partners.

136,245.00 25.71 % 95,372.00 25.72 %
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043_1 Centre Internacional de 
Mètodes Numèrics a l'Enginyeria

The ultimate goal of CIMNE is to become 
an international reference centre and 
leader in computational mechanics, 
through achieving excellence in all the 
activities carried out by the centre and its 
research group, CENIT. CENIT is 
focused on helping find sustainable and 
innovative solutions for urban 
transportation specialising  in research, 
development and technology transfer 
projects using big data and econometric 
analysis.

With a wealth of experience from 
partnerships in the city of Barcelona, 
CENIT has a wide breadth of experience 
covering the transport economy, 
including: Mobility and urban transport, 
travel behaviour, transport economics, 
urban freight distribution, electromobility, 
traffic modelling, demand analysis and 
Public-Private Partnership (PPP). 
<br>The researchers will contribute from 
their experience in optimization of freight 
distribution routes, urban mobility, and 
smart city solutions.

The major responsibilities include leading 
the task on the state of the art . This 
involves developing the knowledge base 
relevant for the ensuing stages of the 
project. <br>Based on this CIMNE 
(CENIT) will be responsible for the layout 
of the facility location. Moreover, it will 
contribute to the analysis of the state of  
the art- <br>CIMNE will support activities 
on tools for implementation, HALLO’s 
living labs as well as evaluation and 
exploitation.

63,280.00 11.94 % 44,298.00 11.95 %
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053 Area Metropolitana de 
Barcelona

Leader <br>Barcelona Metropolitan area 
(36 municipalities, 3,2 M inhab.) is in 
charge of planning and managing 
mobility services in the whole area, 
among other responsibilities (urban 
planning, water supply, waste collection, 
beaches and parks management…). 
<br><br>AMB is managing the public 
transportation services as well as the 
safe bike parking system 
(www.bicibox.com).

Low emission zones 
(www.zbe.barcelona/) and other policies 
such as creating a safe metropolitan bike 
infrastructure or creating electromobility 
hubs 
(http://www.amb.cat/s/web/mobilitat/mobil
itat-sostenible/electrolineres.html) are on-
going AMB projects, in order to avoid air 
pollution and CO2 emissions. 
<br><br>During the pilot AMB will invest 
in the UCDC infrastructure and will 
promote new last mile services by 
electric vehicles and cargo bikes, with 
the idea of replicating the experience 
around the whole metropolitan area.

65,275.00 12.32 % 28,070.00 7.57 %

090 EIT Urban Mobility s.l. Placeholder budget 7,125.00 1.34 % 4,987.00 1.34 %
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103 Gateways B.V. Gateways (GTWYS) is an innovative 
design agency focusing on potentials in 
multidisciplinary, integrated processes. 
The emerging network organisation is 
based in Amsterdam. <br>At GTWYS, 
we believe in sharing knowledge, 
explaining views and challenging 
seemingly well-established standpoints. 
We are certain that the challenges that 
our societies face today require and 
deserve plainspoken team spirit and joint 
forces.

Based on the broad knowledge and the 
open minds of dedicated individuals and 
groups operating with highest 
professional ambitions, we passionately 
develop and deliver contemporary 
contributions to our dynamic present-day 
living environments. <br>In our opinion, 
architecture as well as Urban Mobility, 
continuously combines three main 
themes: society, logic and beauty.

This is the core of our profession and this 
reflects how the agency approaches 
each project: (Corporate) Social 
responsibility drives excellent urban and 
architectural design. <br>We 
acknowledge that in a dynamic society, 
even seemingly optimal solutions may 
well merely have a temporary value. As 
designers, we thus strive to create 
meaningful, resiliently conceived places 
that make a qualitative contribution to 
public space and every-day life. 
<br>GTWYS brings spatial design 
expertise to the consortium.

GTWYS are responsible for the sub-task 
on Design of the Hubs (A2104-1) and will 
contribute to the sub-tasks 
Implementation (A2104-2) and Roadmap 
for the construction and implementation 
of hubs (A2106-3).

83,200.00 15.70 % 66,560.00 17.95 %
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176 Solucions Ultima Milla s.l. Established 10 years ago, vanAPEDAL is 
the longest-serving cargo-bike operator 
in BARCELONA, and one of the first 
neutral Last Mile Operators in Europe. In 
2019 it delivered an average of 15.000 
parcels per month for a portfolio of 
International and local clients including 
DHL, FEDEX, AMAZON and 
EUROPASTRY, saving some 74T of CO2
 for the city of BARCELONA, it's citizens 
and client´s carbon footprints. 
vanAPEDAL has a modern fleet of 14 
cargo-bikes and has an excellent track-
record in vehicle and delivery process 
innovation.

Certified by BOSCH, it realises 
maintenance for its own and other cargo-
bike fleet operators. vanAPEDAL is 
partner of the EUROPEAN CYCLE 
LOGISTICS FEDERATION and has 
participated in various públic-private 
projects including EU projects as co-
partner to BARCELONA Municipality 
(H2020 project NOVELOG, Interreg 
project SMILE, etc). <br>VanaAPEDAL 
will identify good practices in hub 
operations (hub designs, cargo-bikes, 
box-based transhipment, etc.) and trial 
those innovations relevant to its existing 
hub operation.

We will be the technical coordinator to 
help AMB orientate start-up Last-Mile 
Operators (LMO) of the new hubs in the 
AMB region, i.e. a consulting role based 
on technical experience in cargo-bike 
fleet management and in LMO activity 
development. It will lead the task on 
exploiting hub innovations, as we have 
experience on other projects such as 
Growsmarter and SMILE (piloting 
publicity, inter alia).

90,900.00 17.15 % 72,720.00 19.61 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 356,715.00 The HALLO project team is composed as follows: <br>Metropolitan Area 
of Barcelona (053): 100%project manager/coordinator with an average 
cost of 74,400 €/FTE <br>City of Stockholm (042): 100%project 
manager/coordinator with an average cost of 99,996 €/FTE <br>CIMNE 
(043_1): 100% senior specialist with an average cost of 54,000 €/FTE 
<br>KTH (026): 100% senior specialist with an average cost of 129,000 
€/FTE <br>Gateways (103): 15% architect/principal, 10% senior 
architect, 35% architect, 30% junior architect, 10% draft person with an 
average cost of 99,840 €/FTE <br>Vanapedal (176): 100%project 
manager/coordinator with an average cost of 60,000 €/FTE 
<br>PostNord (177): 100%project manager/coordinator with an average 
cost of 114,000 €/FTE

B. Sub-contracting 55,900.00 Sub-contracting is made by Vanapedal (€15,900) and the City of 
Stockholm (€40,000). <br>Vanapedal is an SME; it uses trusted external 
consulting services to complement its in-house skills with regards to 
innovation projects. It chose Global-Local Projects to help it write and 
submit the B:0 Box bid and to help integrate relevant aspects into the 
HALLO project proposal.

Global-Local Projects is the sub-contracting partner Vanapedal is 
working with in B:0 Box (awarded in October) and is expected to provide 
its expertise in the HALLO project: https://www.linkedin.com/in/simon-
hayes-7078a924/ <br>The City of Stockholm also will need external 
companies to help with planning and launching a hub on the northern 
shore of Södermalm.

This activities might  include consolidation/reloading to serve Södermalm 
and Gamla Stan, residential parking, delivery boxes/other collect 
solutions, maybe cycle/cargobike.

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 0.00 NA

D2. Equipment, infrastructure or other assets 20,000.00 The costs are foreseen for the acquisition of cargo bikes that will be 
carried out by Vanapedal.

D3. Cost of other goods and service 4,000.00 Those partners hosting local workshops require a budget for the 
organization.   <br>The task leader intends to use some of these costs 
for printing services e.g. implementation program brochure or other 
marketing material.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA
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E. Indirect costs 93,394.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 530,009.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    2.3 User Centric Mobility

      2.3.1 20007 Smart trash detection and damage prevention for shared mobility, I-2020-31 (Anti-Trash)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

2 Innovation / 2.3 User Centric Mobility / 2.3.1 20007 Smart trash detection and damage prevention for shared mobility, I-2020-31 (Anti-Trash) (20007)

1.b Kava Category Innovation and Research

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE02.1 Marketed Innovations 1.00

EITHE04.1 Start-ups created of/for innovation 1.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE03.2 City engagements in projects 3.00

KONHE20 Designed/Tested Innovations 1.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20007-O01 20007-O01 | Virtual design of a 
functional concept car (T3)

The ideal vehicle-interior for car-sharing services is expected to be created using virtual 
tools. The virtual model will be used to strategically decide those components and new 
designs that will be incorporated in the concept car afterwards.

20007-O02 20007-O02 | Technology 
breakthroughs (T2, T4)

Novel algorithms have been developed for the evaluation of cleanliness using machine 
vision and air quality monitoring systems. These algorithms are ready to be benchmarked. A 
new microfabricated system for the systematic identification of odors and pollutants inside 
the vehicle is developed. This output provides: (i) a documentation of the working principles 
of the different algorithms; (ii) a documentation of air-quality technology advancements.

20007-O03 20007-O03 | System 
architecture implementation 
(T5)

The ICT architecture of the system has been designed and crated. The output can be the 
documentation of the system and its further implementation.

20007-O04 20007-O04 | Determinants of 
customer acceptance (T1)

Development and operationalization of a conceptual model with drivers and barriers of 
customer acceptance.

20007-O05 20007-O05 | Business model 
evaluation (T7)

The integrated Anti-Trash system and related value-added services are evaluated according 
to the pre-defined criteria.

20007-O06 20007-O06 | Technological 
implementation and validation 
in car-sharing fleets (concept-
car) (T6)

A concept car will be designed and manufactured for the purpose of car-sharing, using new 
materials and interior designs. All technological solutions developed within the project are 
expected to be trained, optimized and implemented inside the vehicle. The concept car is 
expected to be functional to run in real car-sharing operations for its validation.

20007-O07 20007-O07 | Technological 
implementation and validation 
in public transport (T6)

An integrated system with project technologies is expected to be tested and validated in 
public transport fleets with real operators. Several pilots will be conducted in several 
European countries, which will contribute to have direct input from different regions and 
cultures.
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Hierarchy Area / Segment / Activity

      2.3.1 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20007-D01 20007-D01 | Roadmap of 
implementation (T1)

A full report will be done with the details of an implementation plan of all technologies in two 
different pilots: public transport and car-sharing services. This deliverable intends to define a 
clear roadmap from technological development to implementation in a real set-up for its 
validation.

20007-D02 20007-D02 | Technical 
specifications report (T2, T4)

Full report with all technological specifications regarding in-camera vision system, odor-
monitoring device, and interface or communication platform for their seamless operation and 
implementation. This report will also include all design requirements, new interior materials 
and components selected for the implementation of a functional concept car.

20007-D03 20007-D03 | Report on 
international customer 
acceptance study (T6)

The deliverable will be the full documentation of the quantitative empirical market study. The 
report contains information about how the study is designed, conducted and evaluated. 
Based on the results recommendations for go-to-market strategy are provided.

20007-D04 20007-D04 | Cleanliness 
evaluation interface (T5) and 
Benchmarks of the machine 
vision and air quality monitoring 
based algorithms (T2)

The interface for informing the cleanliness authorities has been developed. The deliverable 
can be in the form of the documentation of the interface.<br>The deliverable will also include 
documentation of the intelligent algorithm benchmarking results. The deliverable could take 
the form of a submitted journal article.

20007-D05 20007-D05 | Creation of a 
functional concept-car for car-
sharing services (T3)

A new concept car will be created with a renewed interior specially designed for the purpose 
of car-sharing services. New interior materials tested and validated in previous activities will 
be implemented in real components inside the vehicle. A final report will gather new interior 
materials and design-changes considered for the creation of the concept-car.

20007-D06 20007-D06 | Evaluation report 
on the technical and service 
ecosystem (T7)

Final report on how effective the integrated Anti-Trash system is in terms of outcomes for 
providers and customer perceptions. Furthermore, the document contains a description and 
evaluation of the considered value-added services. Based on these results potential 
business models are described.

20007-D07 20007-D07 | Final report from 
implementation pilots in car-
sharing and public transport 
fleets (T6)

Final report stating the main results and conclusions from the different implementation pilots 
in car-sharing and public transport fleets, in several European regions and described.

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

002 AALTO 
KORKEAKOULUSAATIO SR

Aalto University (IH: North | Country: 
Finland | Type: Research | Core member) 
leads Anti-Trash activity and two tasks. 
Aalto carries out research on machine 
vision, intelligent algorithms, runs 
demonstrations in vehicles, and acts as 
technical support for related 
technologies.

222,863.00 19.69 % 152,548.00 19.57 %

016 FREIE UND HANSESTADT 
HAMBURG

City of Hamburg (IH: North | Country: 
Germany | Type: City | Core member) 
offers their tram system for a place of 
validation. Experience collected during 
2020 project gives valuable insight for 
validation in other cities during 2021. 
Hamburg also acts as hub to ITS 2021 
held in the city.

30,771.00 2.72 % 20,461.00 2.62 %
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016_1 Hamburger Hochbahn AG HOCHBAHN operates public transport in 
the city of Hamburg. It is a 100% 
subsidiary of the Hamburger Gesellschaft 
für Vermögens- und 
Beteiligungsmanagement mbH (HGV). 
HGV Hamburger Gesellschaft für 
Vermögens- und 
Beteiligungsmanagement mbH is a 
holding which pools most of the publicly 
owned companies in Hamburg as well as 
further shares held by the Free and 
Hanseatic City of Hamburg. Hochmabhn 
has signifigant role in piloting Anti-trash 
solutions.

87,021.00 7.69 % 59,836.00 7.68 %

017 FUNDACIO CENTRE 
D'INNOVACIO I TECNOLOGIA 
DE LA UPC

UPC Technology Center - CARNET (IH: 
South | Country: Spain | Type: Research | 
Core member). CARNET, The Future 
Mobility Research Hub, initiated by SEAT, 
Volkswagen Group Research and UPC, 
is an open hub for industrial and 
academic partners from the areas of 
automotive and mobility research & 
innovation. It is located in Barcelona, and 
works through project-based 
collaboration. CARNET will play an active 
role in the pilot of the proposed 
technology in Barcelona in public 
transport.

13,091.00 1.16 % 8,591.00 1.10 %
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017_1 Transportes Urbanos y 
Servicios Generales, Sociedad 
Anónima Laboral

TUSGSAL (IH: South | Country: Spain | 
Type: Industry | Linked Third Party) 
employs over 1,000 people and 
operates/maintains a fleet of over 300 
buses. Responsible for 45 bus routes 
across the metropolitan network of 
Barcelona (31 day bus lines and 14 night 
bus lines on behalf of the Metropolitan 
Area of Barcelona, AMB). <br>TUSGSAL 
will collaborate with all local partners and 
stakeholders to design, implement and 
operate a pilot project to understand the 
opportunities and challenges associated 
with using a cutting edge solution for 
automatic trash and damage detection to 
provide safe, reliable, cost effective 
passenger transportation. <br>Besides 
all this, TUSGSAL will also provide its 
knowledge as bus operator in all 
business areas involved in the pilot 
project (planning, operations, 
maintenance, etc.) in order to assess the 
impact on the reduction of cleaning and 
maintenance costs and the increase 
efficiency of operations. <br>TUSGSAL 
will allocate the resources needed to 
ensure a proper test bot h in terms of 
assets (bus fleet, technological 
resources, etc.) and human resources.

In fact, TUSGSAL will allocate to the 
project the internal staff that is 
responsible for the quantitative and 
qualitative assessment of the transport 
service.

68,920.00 6.09 % 47,919.00 6.15 %
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030 SEAT SA SEAT S.A. (IH: South | Country: Spain | 
Type: Industry | Core member). SEAT is 
an automaker based in Spain, which has 
a young and entrepreneur spirit, and 
recently is trying to move from their 
business as usual activities to the so-
called mobility of the future. In the 
following year, SEAT is going to bring its 
first electric vehicle into the market. In 
addition, from the R&D department are 
emerging many innovative projects 
related to new urban mobility solutions.

SEAT has the intention to become a 
mobility operator in the future; hence the 
company is willing to make car-sharing 
services cost-effective and more 
attractive to the final users. For these 
reason, there is an increasing interest on 
new technologies that will enable a better 
maintenance and operation of car-
sharing fleets in the future, like the ones 
developed in this project.

203,608.00 17.99 % 142,090.00 18.23 %
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036 TECHNISCHE 
UNIVERSITAET 
BRAUNSCHWEIG

NFF (IH: East | Country: Germany | Type: 
Research | Core member). NFF at TU 
Braunschweig is an interdisciplinary 
research institute with a focus on 
sustainable mobility. NFF has experience 
in the field of sharing economy with 
various projects relating to drivers and 
barriers of the usage behaviour, and a 
current dissertation project examining 
misbehaviour of consumers in car 
sharing.

From this previous research and from the 
initial findings of the Anti-Trash 2020 
project we know that perceived 
misbehaviour of other users (e.g., 
littering) has significant negative effects 
on important CRM outcomes such as 
customer satisfaction and loyalty. What 
we do not know is if there exist country-
specific differences regarding customer 
acceptance of an automated trash-
detection, and which possible 
(psychological) consequences might be 
caused by the camera surveillance?

The answers to these questions provide 
useful insights for the transferability of 
the Anti-Trash services. Next to the 
evaluation of these business model 
parameters, value-added services (e.g., 
healthcare-related services) are analyzed 
as a potential extension of the original 
Anti-Trash system. A panel-data provider 
is sub-contracted to help realizing the 
corresponding market research studies.

 The sub-contract organisation is 
selected depending on the price and 
above all the feasibility, which means 
whether the defined sampling criteria 
(e.g., sociodemographic characteristics) 
can be met.

115,719.00 10.23 % 79,385.00 10.18 %
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043 Universitat Politècnica de 
Catalunya

UPC (IH: South | Country: Spain | Type: 
Research | Core member). UPC - 
MicrotechLab is an applied research 
centre in Catalonia (Spain) that applies 
the power of miniaturization to create 
revolutionary micro/nanofluidic new 
devices, which outperform their larger 
predecessors in the different engineering 
fields such as health, energy, 
transportation or communications.

It is a multidisciplinary team of engineers 
specialized on fluid physics, biology, 
mechanics, nanofabrication and 
communications, focused on industry 
technology transfer. We have been 
involved in research project from national 
to European perspective, from their 
outcomes 5 patents have been filed and 
currently 2 of them are licensed and 
being commercialized.

161,879.00 14.30 % 111,626.00 14.32 %
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048 ZONE KLASZTER 
NONPROFIT ZALAI ONVEZETO 
JARMUVEKET ES 
ELEKTROMOBILITAST 
SZOLGALTATO KORLATOLT 
FELELOSSEGU TARSASAG

ZONE Cluster (IH: East | Country: 
Hungary | Type: Industry | Core member). 
ZONE Cluster is a core Industry and RIS 
partner of the EIT UM and the cluster 
management organization of the 
Connected and Automated Mobility 
Cluster of Zala, which was established by 
leading Hungarian information 
technology, electronics, UTM, and 
automotive companies, with the goal of 
institutionally connecting research, 
development and innovation capacities in 
the field of intelligent transport systems.

Our members include APZ Ltd., AVL 
Hungary, Cisco, Electrobus Europe 
(Ikarus-CRRC), Ericsson, 
HungaroControl, ELMŰ, Knorr-Bremse, 
T-Systems Hungary. ZONE Cluster will 
utilize the expertise of its members to 
support the development of several 
areas in Hungary in their transition to the 
next economy. ZONE Cluster can 
contribute to the project, by supporting 
the development of a business model to 
spread financially sustainable forms of 
urban mobility.

Further to this, ZONE Cluster will use its 
knowledge in EU financing and project 
management to plan, lead, and facilitate 
the project activities and also provide this 
expertise to its members and partners. 
As ZONE Cluster is located in Hungary 
which is a RIS country, it provides an 
opportunity for the project to include a 
RIS region with the further possibility of 
sharing the learnings and implementing 
changes in other neighboring regions.

50,893.00 4.50 % 34,935.00 4.48 %
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048_2 ELECTROBUS EUROPE 
ZARTKORUEN MUKODO 
RESZVENYTARSASAG

Electrobus Europe Zrt. (IH: East | 
Country: Hungary | Type: Industry | 
Project partner) started its operation in 
2018 as a joint venture of the famous 
Hungarian bus manufacturer IKARUS 
and China’s electro-mobility leader 
CRRC. Electrobus’s mission is to 
develop and sell high quality, pure 
electric city buses that fit all European 
standards and are ready to be integrated 
into green city projects, and smart grid 
solutions.

Electrobus Europe will support the in-bus 
testing and installation of the developed 
odor and trash detection systems 
together with the City of Zalaegerszeg.

22,695.00 2.01 % 15,195.00 1.95 %

138 ZALAEGERSZEG MEGYEI 
JOGU VAROS 
ONKORMANYZATA

The City of Zalaegerszeg (IH: East | 
Country: Hungary | Type: City | Project 
partner) lies on the banks of the Zala 
River, close to the Slovenian and 
Austrian borders and 220 kilometers 
west-southwest of Budapest by road and 
has an approximate population of 57'000 
(2019).

The City of Zalaegerszeg is the capital 
city of the Zala county, which, due to its 
location (proximity to other cross-border 
regions, such as the Graz-Maribor 
region) has the opportunity to be the 
appropriate venue for testing mobility 
solutions, develop cooperation with 
organizations and create initiatives that 
can be transferred and replicated in other 
European locations.

The City of Zalaegerszeg will be the 
venue for the testing of the odor and 
trash detection solutions in city buses, 
with the support of Ikarus-CRRC.

15,000.00 1.33 % 10,500.00 1.35 %
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139 PLEZINTOR 
KERESKEDELMI ES 
SZOLGALTATO KFT

Plezintor Ltd. is a major player of the 
wireless telecommunication engineering 
market in Hungary providing radio 
network planning, optimization and ICT 
services. The experts in the company 
with more than 15 years of international 
and Hungarian experience have 
competence in a wide area of wireless 
telecommunication technologies, 
including GSM, GSM-R, UMTS, LTE, 
TETRA, WIFI systems and tool 
development.. <br>The company has 
contributed to the development of some 
wireless networks that can be a ground 
for machine-to machine IoT (Inetrnet of 
Things) communication based on LTE 
(Long Therm Evolution) technology. 
<br>Plezintor Ltd will utilize its 
knowledge at ICT related tasks, e.g. 
creating  ICT architecture, data 
processing, providing interface for 
transportation companies.

139,242.00 12.30 % 96,432.00 12.37 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 688,412.00 . AALTO 3.1 FTE @56k(average of doctoral students x2, postdocs x1  
and professor 0.1 in organization) <br>Activity lead (PM) is done by 
professor 0,1 FTE x 124,000€, task lead by postdoc 0,5 FTE x 64,824€. 
Postdoc carries out research on machine vision and takes care of 
validation activities. 0,5 FTE x 64,824€ by business developer who will 
carry out tasks towards commercialisation.

Two doctoral students 2,0 FTE x 47,304€ are assigned to carry out 
research in machine vision and implement trash detection units in 
vehicles. Whole teams acts as technical support for consortium. 
<br><br>· SEAT 1.20 FTE @€42,824€ <br>SEAT will devote a PhD 
student as responsible for the project and leader of task A2104. One 
senior manager will be partially active for supervising and monitoring the 
project. Two designers will be in charge to design the concept car and 
monitor their implementation.

One engineer will be in charge to experimentally validate and test all new 
components and materials to be implemented. Finally, personnel from 
SEAT operations team will be responsible to put the concept car in 
operations (car-sharing services) for its validation. <br>SEAT's cost 
include: project leader: 0.7 FTE x 27,800€; senior manager: 0.05 FTE x 
83,888€; designers: 0.3 FTE x 61,632€; experimental engineer: 0.1 FTE 
x 61,632€; operations: 0.05 FTE x 61,632€. <br><br>· NFF 1.17 FTE 
@€68,400€ (given personnel cost rate for scientific staff at the 
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organisation) <br>On behalf of the NFF, the processing of the project 
tasks and the lead of task A2108 will be in the responsibility of research 
assistants (doctoral students).

In addition, one university professor will supervise the research staff and 
monitor the progress of the project. Beyond that, students will also be 
involved in the project. On the one hand, a student assistant will support 
continuously the project activities and on the other hand, project-related 
topics will be assigned to bachelor/master students for their seminar or 
final papers. <br><br>· UPC 1.43 FTE @84,700€ (weighted average of 
doctoral students, assistant professor and professor in organization) 
<br>Activity lead is done by professor, task lead by assistant professor.

Assistant professor carries out research on odod-detection technologies 
and takes care of validation activities. Two doctoral students are 
assigned to carry out research in odor detection technologies and 
implement integration with the rest of trash detection technologies in 
vehicles. <br><br>· ZONE Cluster 0.79 FTE @ 39,360€ (weighted 
average of junior and senior expert costs at the given organization). 
<br>· The City of Zalaegerszeg 0.33 FTE @12,000€ (weighted average 
of junior and senior expert costs at the given organization). <br>· 
Electrobus Europe 0.34 FTE @16,800€ (weighted average of junior and 
senior expert costs at the given organization). <br><br>· Plezintor 1.95 
FTE @ 94.000€ (weighted average of one PM and two ICT experts): 
<br>Plezintor is key technology partner within the project with LTE 
expertise upon which the overall solution depends. <br>• 1 project 
manager, ~ 0.75 FTE, (negotiations, reports, work organization) <br>• 2 
software developers, ~ 0.6 FTE, (development/implementation of data 
collection server software, cooperation with task leaders in the 
development of data processing algorithm, development and 
implementation of Evaluation interface) <br>• 1 telecommunication 
expert, ~ 0.19 FTE, (telecommunication expert support in the planning 
process and on the pilots) <br>• 1 system architecture expert ~ 0.4 FTE, 
(creation of the system architecture with the involvement of project 
members, continuous during implementation, support, support of pilots) 
<br>The Project Manager will be Roland Nemes. <br><br>PM will 
organize and lead the work of experts and subcontractors.

PM will be involved mainly in the definition of roadmap and interface 
system design. Experts will contribute to WP1, WP2, WP5, and WP6. 
<br><br>· Hamburger HOCHBAHN 0.96 FTE and City of Hamburg 0.32 
FTE @ 1.29 FTE in total @70,000€ (weighted average of junior and 
senior expert costs at the given organizations). Both city and Hochbanh 
have been calculated with the same FTE rates. <br>Hamburger 
HOCHBAHN will coordinate the activities by a project manager of the 
innovation department and will include the needed engineers to equip 
the vehicles with the Anti-Trash solution for the implementation and 
validation tasks.
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The city of Hamburg will participate in service design and assessment.  
<br><br>TUGSAL @ 54500 € <br>0.91 FTE @ 60,000 € (weighted 
average of junior and senior expert costs at the organisation)

B. Sub-contracting 71,200.00 SEAT intends to partially subcontract the manufacturing of the concept 
car developed within this project. SEAT team will lead the whole process 
of design and manufacturing, and cope with costs associated to raw 
materials and other goods. Some activities will be subcontracted to a 
third party, in the form of labor force and knowledge. A total of 50,000€ 
have been budgeted to this end, which intends to cover external labor 
force and activities for designing, prototyping and installation.

A third party will help SEAT to build and implement the concept car as 
agile and fast as possible, according to project timeframe. SEAT has 
already identified some potential parties that could contribute to this goal. 
SEAT is in good relation with all of them, due to common activities in the 
past. This will contribute to the correct cooperation during this project 
and avoid further problems, such as IP-related concerns.

The subcontracting contract will be awarded to one of the potential 
candidates based on "best value for money basis" and following EIT and 
H2020 regulations. <br><br>The NFF will sub-contract a panel date 
provider (such as respondi) for their market research activities. On the 
one hand, this is necesssary in order to receive feedback from 
customers in different countries (especially end users of public and 
private transport services) more efficiently.

On the other hand, the inclusion of a panel data provider enables the 
selection of test persons according to predefined (e.g., 
sociodemographic) criteria depending on the specific research question 
to ensure representativenes and tranferability of the results. A total of 
12,000 EUR subcontracting costs have been budgeted, which are 
distributed over 3 tasks. Approx. 1000 EUR are planned for the 
exploratory analysis of country-specific differences.

The majority of 8000 EUR is needed for the international quantitative 
study to test the transferability of the results. And the remaining 3000 
EUR are allocated to the evaluation of the anti-trash related services. 
<br><br>Plezintor will apply for a subcontractor for IT development. 
Subcontracting such expertise is the most efficient and value for money.

Plezintor will need to involve the subcontractor in software development 
to supplement its own resources at a time when there is a lack of 
capacity. A total 9200 EURO has been budgeted for this subcontracting 
cost.

C1. Sub-granting 0.00 NA
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C2. Prizes 0.00 NA

D1. Travel and subsistence 24,850.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS <br><br>The validation activities take place in the cities 
of Hamburg (Germany), Barcelona (Spain), and Zalaegerszeg (Hungary). 
These validation activities require traveling to the validation sites in the 
corresponding cities. The consortium agreed to have meetings at the 
sites in conjunction with validation activities. After the COVID-19 crisis, 
traveling may also be more expensive than earlier. <br><br>AALTO has 
allocated travel budget for the roadmap (kick-off meeting for 2021), 
interface design (collaborating partners in Hungary), and validation 
activities (collaborating partners in Germany, Hungary, and Spain). 
16,000€ <br><br>UPC has allocated travel budget for the roadmap (kick-
off meeting for 2021), integration activities of the technology design 
(collaborating partners in the consortium), and validation activities 
(collaborating partners in Germany, Hungary, and Spain). 7,800€ 
<br><br>ZONE Cluster (3,200€) and Electrobus Europe (3,200€) have 
allocated travel budget for T1, roadmap (kick-off meeting for 2021), 
integration activities of the, and validation activities (collaborating 
partners in Germany, Hungary, and Spain). <br><br>Plezintor has 
allocated a travel budget for T1, roadmap (kick-off meeting for 2021), 
integration and validation activities (collaborating partners in Germany, 
Hungary, and Spain). 4,800€ <br><br>SEAT has allocated travel budget 
for the roadmap (kick-off meeting 2021), implementation and validation 
activities (collaborating partners in Germany, Hungary and Spain). 
2,000€ <br><br>In total, the TU Braunschweig NFF has calculated 
7,500€ travel costs.

These are equally distributed among the 3 tasks in which the NFF is 
active. This is to cover travel expenses that arise in connection with the 
project.

This includes above all traveling to partner meetings, local/field 
demonstrations (collaborating partners in Germany, Hungary, and Spain) 
and/or research conferences on project-related topics, etc. 
<br><br>Hamburger HOCHBAHN has allocated travel budget for the the 
kick-off meeting in 2021 as well as for the implementation, and validation 
activities (collaborating partners in Germany, Hungary, and Spain). 
5,000€ <br><br>Hamburg 5,000€ <br><br>Carnet – CIT UPC 2,650€ 
<br><br>TUSGAL – 1,500€ <br><br>Clarification on travel costs: The 
project expects most travel to occur in the second half of the year for the 
demonstrations in the 3 countries.

Given the improving Covid situation the budget for travel is expected to 
be used as originally planned. <br><br>Plezintor: The cost of travel is 
just an estimation based on the currently planned travels that are 
connected to the Anti-Trash project. Currently, it appears that the pilots 
will be in Hamburg, Barcelona, and Zalaegerszeg. However, it is possible 
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that to some locations Plezintor employees may have to travel several 
times for varied durations.

Furthermore, the travel budget was planned according to the current 
conditions when the proposal was submitted. However, travel 
opportunities, risks will have to be investigated at a time closer to the 
actual travel, to ensure that the correct decisions are made, in line with 
the progression of the COVID-19 pandemic.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 135,150.00 SEAT will foster the implementation of a functional concept car. A total 
amount of 70.650€ has been considered to this end. Costs of other 
goods and services will be devoted to: (i) buy an existing vehicle for the 
re-construction of the interior (30,000€); (ii) purchase of selected new 
materials and prototyping in interior components (e.g. seat, floor-mats, 
door-panels, trunk, steering wheel, etc.) (35,000€); and (ii) other costs 
related to installation and prototyping (5,650€). <br><br>AALTO has 
allocated 15 000€ for puchasing materials and devices.

The majority goes to machine vision devices, but also materials for 
interfaces and validation are needed. <br>The consortium will devote 
these costs to tune and optimize each technology for their 
implementation in car-sharing vehicles and public transport. 
<br><br>Plezintor has allocated 8000€ for providing IT infrastructure for 
project.  <br><br>UPC 41,500€  - type of miniaturization work on new  
revolutionary sensor s for use in vehicles such as micro/nanofluidic that 
outperform their larger predecessors

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 212,090.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 1,131,702.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      2.3.2 21062 SmartHubs (SmartHubs)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

2 Innovation / 2.3 User Centric Mobility / 2.3.2 21062 SmartHubs (SmartHubs) (21062)

1.b Kava Category Innovation and Research

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE02.1 Marketed Innovations 1.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE03.2 City engagements in projects 5.00

KONHE20 Designed/Tested Innovations 2.00

KSN01 Innovation pilot scaling 1.00

KSN02 Demonstration/pilots/living labs within a project that actively involve citizens and/or 
local associ

6.00

KSN03 Public realm improvements 6.00
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Hierarchy Area / Segment / Activity

      2.3.2 3.a Key outputs KIC Internal ID for the Output Output name Output Description

21062-O01 21062-O01 | Pilot validation 
framework for Smarthubs

The framework and methodology for setting up a pilot will serve as planning and guidelines 
for the project pilots. This output will focus on differences between the pilots and ways on 
how to best learn from pilots characteristics. It will also include the definition of which data to 
collect and what main research questions will be addressed in each partner city and 
guidelines for citizen engagement.

21062-O02 21062-O02 | Interactive 
SmartHubs website

Interactive website to increase public awareness for smart hub concept and its positive 
impact on cities. It will target cities, mobility and hub providers, real-estate developers and 
users/citizens. Goal is to explain and illustrate the smart hub concepts and its benefits with 
respect to accessibility, space efficiency, seamless mobility and shared mobility, and includes 
a virtual tour of a hub.

21062-O03 21062-O03 | Requirements for 
decision-support tool

A list of requirements mainly from the cities on what the tool should look like and what 
functions it should have for the objective of planning the installment of mobility hubs in urban 
areas.

21062-O04 21062-O04 | User & citizen 
insights in Smarthub usage

Output of the active experiments with citizens that will be designed and implemented at the 
mobility hubs pilots. Valuable insights will be collected after the experiments through 
questionnaires and/or workshops/webinars and this output will then be used as input for the 
development of the decision-support toolkit, in combination with the requirements and design 
methods that will come from the cities as well as a comprehensive review of the state-of-the 
art.

21062-O05 21062-O05 | 6 fully operational 
Smarthub pilots

The 6 hub pilots (Amsterdam, Helmond, Eindhoven, Barcelona and 2 in Lisbon) are 
operational. This means that they have daily usage, and have at least 200 unique users 
(registered since opening in april) and at least a total of 5000 trips are made between april 
and october 2021, for each hub pilot. The different pilots will provide citizens with a more 
sustainable way of mobility.

The performance of the hubs and the user experience is monitored and data collected will be 
used for validation of propositions and business models.

21062-O06 21062-O06 | Insights in 
relevant locations and 
user/citizens mobility needs 
(Warsaw)

Full insight and feasibility assessment of appropriate locations for new smarthubs concepts, 
linked to the P+R strategy of Warsaw and ZTM. Includes insights in user needs, mobility 
patterns and fit of mobility hub in overall public transport network.
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      2.3.2 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21062-D01 21062-D01 | Knowledge 
exchange workshop on smart 
mobility hubs

To establish a solid link with the results and partners of current EIT funded projects (such as 
SOUL and SMUD) and others outside the community (such as Interreg and Horizon) we will 
organise a knowledge-sharing event

21062-D02 21062-D02 | Pilot plan and 
framework

Smarthubs pilot plan and framework describes the logic of piloting and what aspects, 
assumptions and variables will have to be tested and validated in each context, to realize the 
project results. It also includes the baseline data collection plan for each pilot and guidelines 
for communication and engagement of citizens/users in each pilot to ensure effective testing 
(e.g. ambassadors, social media).

21062-D03 21062-D03 | Interactive website An interactive website to increase public awareness for smart hub concept and its positive 
impact on cities. It will target cities, mobility and hub providers, real-estate developers and 
users/citizens. Goal is to explain and illustrate the smart hub concepts and its benefits with 
respect to accessibility, space efficiency, seamless mobility and shared mobility, and includes 
a virtual tour of a hub.

21062-D04 21062-D04 | Report on the 
profile of the hub users

Report with a detailed study on the profile of the users of such hubs as found in the literature 
and data available on the cities of the consortium. A multimodal perspective will be taken into 
consideration as well as the fact that hubs can be of different sizes and different natures.

21062-D05 21062-D05 | Hub network 
analysis (Amsterdam)

For the city of Amsterdam there will be a network of hubs in operation for a longer period due 
to other projects which creates the opportunity to study network effects of competition and 
synergy between the hubs through the comparison of their historical data. The report will 
provide the results of the study which will be useful for other cities.

21062-D06 21062-D06 | Mid term 
evaluation report hub pilots

This report shows the midterm results of the pilots (of the first 4-7 months). It includes the 
operational hubs performances (mobility, usage), as well as the customer satisfaction and 
user experience of the different hubs. The report also includes the identification of new 
service improvements/values at the industry partners.

21062-D07 21062-D07 | Market research & 
analysis report (incl. hub 
successfactors)

Report containing inventory and analysis of current initiatives in different (pilot) locations, and 
a description of input of the users, cities and companies (like needs, pain points, incentives 
etcetera) that will be gathered in 2021 in order to start designing value propositions and a 
business model. Workshop(s) will be organised in order to retrieve information from users 
and stakeholders.

21062-D08 21062-D08 | Initial Outline 
Public Procurement Report

Providing overview of first public procurement practices used in the different pilots and pilot 
cities.

21062-D09 21062-D09 | Project progress 
report

Full project report including description of deliverables, outputs and impact of the project, 
and account of realized costs, expenditures and hours by project partners.

21062-D10 21062-D10 | Report with the 
definition of requirements + 
conceptual model for the 
decision-support tool

In this report we will detail the requirements for the tool that were obtained from the different 
cities of the project. What functions should be there to make the tool useful. These will be 
used to design a conceptual model of how the tool will look like and how it can be used.

21062-D11 21062-D11 | Warsaw: feasibility 
study report

This report describes the insights and feasibility assessment of appropriate locations for new 
smarthubs concepts, linked to the P+R strategy of Warsaw and ZTM. Includes insights in 
user needs, mobility patterns and fit of mobility hub in overall public transport network and 
related hub requirements.
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4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

005 ALTRAN TECHNOLOGIES Altran is an international company 
providing partnerships, projects and 
consulting services in the  engineering 
and R&D domain. With 55000 employees 
worldwide, represented in the US, EU 
and Asia. Altran’s main competencies are 
soft- and hardware engineering, 
architecture, project management and 
business consultancy and innovation 
management. The role of Altran in the 
SmartHub project is: 1. Support the 
activity management and business 
development. 2. Advisor and delivery of 
knowledge about smart mobility 3.

Lead of the development and validation 
of the ‘SmartHub’ business model and 
value proposition(s).

21,675.00 1.40 % 15,173.00 1.40 %
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017 FUNDACIO CENTRE 
D'INNOVACIO I TECNOLOGIA 
DE LA UPC

UPC Technology Center - CARNET, The 
Future Mobility Research Hub, initiated 
by SEAT, Volkswagen Group Research 
and UPC, is an open hub for industrial 
and academic partners from automotive 
and mobility research & innovation. 
CARNET is located in Barcelona, and 
works through project-based 
collaboration.

CARNET provides the consortium with 
expertise in market analysis of mobility 
hubs to define the best mobility solutions 
depending on location and customers, 
and expertise in behavioural change 
strategies and sustainable business 
models creation. CARNET leads the hub 
pilots in Barcelona and provides input to 
the DSS development.

64,187.00 4.14 % 44,932.00 4.14 %
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017_3 Ferrocarrils Generalitat 
Catalunya

Ferrocarrils de la Generalitat de 
Catalunya (FGC) is an entity attached to 
the Department of Territory and 
Sustainability of Catalonia that is 
dedicated to infrastructure management 
and railway services operations, as well 
as mountain resorts management <br>  
<br>It is one of the main actors of 
Barcelona Metropolitan Public transport 
system with the operation of more than 
140 km of rail lines with urban and 
suburban rail services (including 4 metro 
services within the city) with a ridership 
of over 80 million passengers per year. 
<br>  <br>FGC’s operation is focused on 
quality and services, achieving a 
punctuality ratio over 99%.

It is a world leader in accessibility with 
100% of its trains and stations universally 
accessible, in an effort that combines 
technology, investment and close 
cooperation with the associations 
involved. FGC’s focus on quality and 
service excellence leads to an active 
involvement in innovation and research 
projects in order to always offer the best 
service possible. FGC actively supports 
innovative and sustainable mobility 
solutions, in line with its strategic agenda.

In this sense, FGC is eager to boost 
multimodality in their stations, as it will 
make them even more accessible and 
encourage the transition towards a more 
sustainable transport model in the 
Metropolitan Area of Barcelona.

11,875.00 0.77 % 8,313.00 0.77 %
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019 GEMEENTE AMSTERDAM Amsterdam is growing fast as well with 
business as inhabitants and mobility is 
already an issue. The entrance roads are 
blocked and there is no parking space in 
the city. The sharing market is growing, 
however Amsterdam does not want to be 
overflooded with mobility providers 
offering their services in every corner of 
the street in order to fulfill demand. Hubs 
should provide the solution.

Macro hubs at the entrance road of the 
city to switch last-mile to a different kind 
of mobility and neighborhood hubs to 
reduce parking space. Amsterdam will 
enroll a pilot in Amsterdam and provide a 
test ground for mobility hubs.

154,745.00 9.98 % 108,323.00 9.98 %

020 GEMEENTE EINDHOVEN The city of Eindhoven and Brainport 
Eindhoven as a business district are 
expanding rapidly. This results in the 
challenge of keeping the city and its 
economic priority locations accessible 
and attractive for its residents, 
businesses and visitors, while making 
transportation more sustainable. The 
ambition of the city is to create a 
multimodal traffic network, and smart hub 
facilities are expected to serve an 
important role in this ambition.

In addition, Eindhoven is launching one 
of the seven national MaaS pilots in 
2020. The MaaS platform enables 
travellers to consider their full range of 
transfer possibilities, including the hub 
and its modalities. Eindhoven contributes 
a hub location (P+R) in the South of 
Eindhoven in combination with a MaaS 
platform to study the effects. Moreover, a 
connection will be made with the EIT 
SOUL project where a DSS for planning 
and operation of mobility hubs is being 
developed.

138,125.00 8.91 % 96,688.00 8.91 %
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021 GEMEENTE HELMOND The city of Helmond provides a living lab 
for urban mobility innovations in an area 
called ‘Brainport Smart District’. This 
emission-free district is being built in 
phases from 2020 to 2028 and will 
include several mobility hubs. Helmond 
wants to pilot one mobility hub at 
Brainport Smart District in order to 
develop knowledge on how to develop 
hubs, their scalability and business case.

80,900.00 5.22 % 56,630.00 5.22 %
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033 SKODA AUTO A.S. ŠKODA AUTO is an important EU car 
producer focusing on digital, connected, 
secure, eco-friendly and smart mobility 
services.

The company launched or developed in 
last three years own new mobility 
services, provides a comprehensive 
portfolio of UM/SM services as 
car/moped sharing, multimodal 
application, energy storage for EV 
charging etc. ŠKODA AUTO 
competencies include real experience 
with providing smart mobility services 
(B2G, B2B, B2C) and of course a 
complete background of car production 
incl.

R&D, business, logistics experience, etc. 
ŠKODA AUTO cooperates with startups 
with already proven ideas which have a 
potential to improve or radically innovate 
focus area. Joint projects take place with 
global digital incubators and accelerators 
to scout new urban mobility solutions. 
ŠKODA AUTO realizes projects also with 
municipalities to improve city 
management on the mobility and 
transport field incl. implementation of 
smart city strategies.

Important research partners are also 
state-owned research and development 
institutions in the automotive and digital 
inSkoda’s unique contribution to the 
Smarthubs consortium is their expertise 
in integrating a futureproof car to the 
daily urban system and mobility hubs. 
Their collaboration with cities such as 
Prague and Warsaw strengthen their 
knowledge on procurement, energy 
storage and data exchange.

Within they project Skoda will play a big 
role in validating the Smarthub 
buisinessmodel and contribute to the 
Smarthub pilots.

56,746.00 3.66 % 39,724.00 3.66 %
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034 Stichting Amsterdam Institute 
for Advanced Metropolitan 
Solutions (AMS)

The Activity Leader of this project is the 
Amsterdam Institute for Advanced 
Metropolitan Solutions (AMS Institute). 
The AMS Institute is a leading research 
institute to foster innovation for the urban 
challenges of this world and was created 
by MIT (VS), TU Delft (NL), Wageningen 
University (NL) and the city of 
Amsterdam. The AMS Institute manages 
more than 100 innovation projects in the 
Amsterdam Metropolitan Area (AMA). 
More than 20 of these are in the field of 
smart urban mobility.

AMS is a knowledge partner for the city 
of Amsterdam/AMA in the regional and 
urban smart mobility strategy. AMS 
Institute has extensive experience in 
project management of triple-helix 
innovation projects, living labs and 
technology transfer and has an incubator 
program for start-ups. AMS Institute has 
experience with funding from a.o. H2020, 
NWO, Climate-KIC, EIT Digital, and 
Interreg.

In this project AMS Institute is involved in 
overall project management, designing 
pilot validation framework, and software 
development of the decision support tool.

102,312.00 6.60 % 71,620.00 6.60 %

Generated on 2021-05-11 at 18:44 284
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 2.3.2 21062 SmartHubs (SmartHubs)

Consolidated Page 339



034_1 Technische Universiteit 
Delft

TUDelft is a leading University in the field 
of transportation and mobility research. 
The University is a leading partner of the 
AMS (Amsterdam Institute for Advanced 
Metropolitan Solutions) together with MIT 
and the University of Wageningen where 
urban mobility plays a major role. All 
research in transportation in the 
University is under the umbrella of the 
Transport Institute at this University 
fostering collaboration between the 
different faculties teaching and 
researching on this topic.

The University is currently the top 
European university in transport 
research, and the third in the world, 
according to the Shanghai ranking which 
is the only one that covers the field of 
Transportation science and technology. 
The Department of Transport & Planning 
of the Faculty of Civil Engineering has 
been involved in several projects that 
deal with studying the potential of shared 
mobility alternatives such as the Susmo 
project funded by the Climate KIC and 
the e-hubs project.

In the SmartHubs Project, TU Delft will 
be involved in the design and 
development of the decision-support tool, 
as well as in the design and organization 
of the active experiments with citizens. 
Moreover, TU Delft will also contribute in 
the preparation of the Smarthubs pilot 
validation framework which includes the 
definition of all the data that will be 
collected and how this will be analysed.

110,185.00 7.11 % 77,130.00 7.11 %
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043 Universitat Politècnica de 
Catalunya

The Universitat Politècnica de Catalunya 
(UPC-BarcelonaTech) is a public 
institution of research and higher 
education in the fields of engineering, 
architecture, sciences and technology. 
The Department of Urbanism and 
Regional Planning (DUOT), based in the 
Barcelona School of Architecture 
(ETSAB), specializes in spatial planning 
at regional and urban level, public space 
design and architectural design of inter-
modal transport buildings.

The DUOT is the UPC Department that 
teaches bachelor degree, master’s 
degree and doctoral studies in Urbanism 
at Schools of Architecture of Barcelona 
and Vallès (ETSAB-ETSAV). Learning 
spatial planning has a long tradition and 
is a hallmark in UPC-BarcelonaTech 
internationally recognized. Urbanism 
Studies taught at UPC become a 
strength for urban planners who studied 
in our university.

It is mainly reflected in the quality and 
success of the urban planning developed 
in Catalan cities, but also in Spain and 
the rest of the world. They are involved in 
project activities in business models, 
value proposition, and decision support 
tool development.   Since the Decision 
Support Tool helps users with planning 
issues such as choosing an optimal 
location and vehicle flows, UPC brings in 
the knowledge to develop this tool

96,250.00 6.21 % 67,375.00 6.21 %

Generated on 2021-05-11 at 18:44 286
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 2.3.2 21062 SmartHubs (SmartHubs)

Consolidated Page 341



053 Area Metropolitana de 
Barcelona

Barcelona Metropolitan area (36 
municipalities, 3,2 M inhab.) is in charge 
of planning and managing mobility 
services in the whole area, among other 
responsibilities (urban planning, water 
supply, waste collection, beaches and 
parks management…). AMB is managing 
the public transportation services as well 
as the safe bike parking system 
(www.bicibox.com).

Low emission zones and other policies 
such as creating safe bike metropolitan 
infrastructure or creating electromobility 
hubs are on-going AMB projects, in order 
to avoid air pollution and CO2 emissions. 
During the pilot AMB will invest in the 
hub's infrastructure and will promote new 
micromobility services next to train 
stations, with the idea of replicating the 
experience around the whole 
metropolitan area.

100,068.00 6.45 % 70,049.00 6.45 %
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077 MIASTO STOLECZNE 
WARSZAWA - Zarzad Transportu 
Miejskiego

City of Warsaw is the capital and the 
largest city of Poland. Warsaw has a 
population of 1.8 million; around 3 million 
live within the agglomeration. It’s unique 
point is the Modal Split (2015), where 
about 47% travelers use means of public 
transport. The citizens of the Warsaw 
agglomeration are provided with buses, 
trams, metro, urban and the 
agglomeration railway system.

Over 1500 buses, 400 trams and 30 
underground trains shuttle every day. 
The citizens’ transport needs in the 
Warsaw agglomeration are monitored 
and analysed on a regular basis by the 
ZTM. The collected records help create 
transport system which is quick and 
convenient to travelers of the Warsaw 
agglomeration. ZTM provides transport to 
two million citizens of the Warsaw 
metropolitan area as well as connects 
Warsaw to its 33 neighboring communes.

Every day, passengers take over 3 million 
public transport trips (2019). <br>Warsaw 
is determined to create and develop new 
sustainable mobility patterns. Effective 
management and supervising of the 
public transport in Warsaw and its 
agglomeration based on new and 
innovative ideas and solutions. The 
primary purpose for the ZTM is aiming at 
satisfaction improvement of passengers 
using public transport.

ZTM will be involved in assessing the 
feasibility of introducing smart mobility 
hubs at its primary P+R locations.

77,850.00 5.02 % 54,495.00 5.02 %

090 EIT Urban Mobility s.l. Placeholder budget 179,947.00 11.61 % 125,963.00 11.61 %

Generated on 2021-05-11 at 18:44 288
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 2.3.2 21062 SmartHubs (SmartHubs)

Consolidated Page 343



099 Universidade de Lisboa University of Lisboa (ULisboa) offers a 
unique interdisciplinary competency in 
urban mobility.

A diversity of effective technologies and 
industrial tools stemming from various 
technical and application areas, as well 
as operational advances in new 
business-relevant processes to optimize 
the public space within coherent local 
and regional SDG, and proper integration 
of human dimension with a diversity of 
processes and technologies, 
understanding and anticipating dynamics 
of the main drivers of change in Urban 
Mobility. <br>ULisboa comprises 18 
faculties, more than 100 research units, 
offers over 400-degree programmes in all 
knowledgeable areas.

With an academic staff of about 3.500 
professors and over 400 researchers, 
this institution serves a universe of 
50.000 students and more than 5,000 
international students. <br>ULisboa will 
be involved in the main activities: 
Business models, Evaluation frameworks 
and accompanying the Lisbon pilot.

39,250.00 2.53 % 27,476.00 2.53 %

107 Ajuntament de Sant Cugat The city of Sant Cugat del Vallès is 
located in Catalonia, approximately 20 
km away from Barcelona. The city of 
Sant Cugat del Vallès is a municipality of 
around 92.000 inhabitants. According to 
the Smart City plan, the city put into 
operation different projects to test some 
of the existing innovative urban 
management systems. The city has its 
own Mobility Plan, focussing on 
sustainable mobility, fostering the use of 
public transport and eco vehicles instead 
of traditional vehicles.

The city will create a hub pilot site 
combining shared mobility with public 
transport as part of the SmartHub Pilot 
work package in Barcelona area.

53,390.00 3.44 % 37,374.00 3.44 %
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154 Frog Portugal Unipessoal 
Lda.

Frog is on a mission to help communities 
move toward a sustainable future by 
creating a high standard for shared 
micro-mobility solutions. As a company, 
Frog is committed to working with cities 
around the world offering high quality, 
reliable, turnkey, modes of transportation. 
Frog offers it’s fleet, operational know-
how, technology and support to 
contribute to the successful 
implementation of smart hubs in the 
Lisbon region.

82,500.00 5.32 % 57,750.00 5.32 %

155 Área Metropolitana de Lisboa AML is an inter-municipal entity 
comprising 18 municipalities that aims to 
promote the planning and management 
of the economic, social, and 
environmental strategy of its territory. 
AML is responsible for the development 
and implementation, along with the cities, 
of the Sustainable Urban Action Plan for 
the metropolitan area of Lisbon.

Since 2015, AML is also the transport 
authority for the public transport 
passenger services of the metropolitan 
area of Lisbon, being responsible for the 
planning and management of these 
services and supporting and promoting 
initiatives such as the development of a 
mobility survey with the National 
Statistics Institute, the launch of a public 
bus transport tender according to the EU 
Regulation and the development of a 
transport model for the region.

In the project, AML will promote the 
implementation of the Lisbon pilot by 
supporting the execution of the Setúbal 
smarthub and the citizen engagement 
activities including the surveys, 
workshops and seminars.

50,380.00 3.25 % 35,266.00 3.25 %
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201 EMEL - Empresa Municipal 
de Mobilidade e Estacionamento 
de Lisboa, E.M., S.A

EMEL is the Municipal Company for 
Mobility and Parking of Lisbon, fully 
owned by the municipality. As the 
operating arm of the city council for 
urban mobility, EMEL manages on-street 
and off-street parking in the city, and has 
been evolving to an active agent for 
mobility in the city of Lisbon. They are 
also responsible for developing a 
portfolio of mobility options to reduce the 
use of private cars, such as GIRA, the 
city’s bike sharing service.

As part of its wider mobility strategy at 
the metropolitan level, EMEL has been 
looking at the challenge of intermunicipal 
mobility by exploring the concept of 
large-scale mobility hubs located at the 
main entry points of the city. In particular, 
the city has been studying the possibility 
of improving big transport interfaces by 
retrofitting them into mobility hubs with a 
variety of services that interconnect 
regional and international transport with 
the local network.

Their role in the project is to facilitate the 
Lisbon hub pilots and up-scale results to 
a larger network of hubs in the region.

130,170.00 8.40 % 91,119.00 8.39 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 869,402.00 Staffing resource for the project amounts to 15.18FTE. This is broken 
down by WPs/Tasks as follows: <br><br>(some reductions to be yet 
copied down to lower numbers to match new 15.18 FTE) <br>A2101 (WP 
Activity Management) – Total FTE: 0.79, Avg salary rate: 87k Euros/FTE 
<br>Project management (overall and local) will be undertaken by 
medior/senior project managers. Two partners (AMS and C of Ams) will 
provide the core support dedicating 0.6 FTE of staff time. <br>C of AMS: 
0.2FTE; 91k/FTE, PON 0.06 FTE; 106k/FTE, AMS: 0.4 FTE; 85k/FTE, C 
of Eind 0.08FTE; 100k/FTE, AML 0.05FTE;45k/FTE. <br><br>A2102 
(WP1) Total FTE: 1.71, Avg salary rate: 68k Euros/FTE <br>10 partners 
contribute with expertise in: project management, pilot creation and 
validation. <br>AMS:0.3FTE;70k/FTE, C of AMS: 0.2FTE;91k/FTE, 
CARNET: 0.2FTE;55k/FTE, AMB 0,05FTE;66k/FTE, SCCC 0.2FTE; 
55k/FTE, TUD 0.5FTE; 73k/FTE. <br><br>A2103-A2108 (WP2.1-2.6) – 
Total FTE: 9.03, Avg salary rate: 47K Euros/FTE. <br>7 expert pilot 
teams with skills in: project management; technical/maintenance support; 
skills in transport/mobility analysis and evaluation will work on setting up 

Generated on 2021-05-11 at 18:44 291
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 2.3.2 21062 SmartHubs (SmartHubs)

Consolidated Page 346



and running the 6 SmartHubs pilots. <br>A2103 C of AMS: 
0.2FTE;91k/FTE, PON: 0.11FTE;106k/FTE  <br>A2104 C of Eind: 
0.48FTE; 100k/FTE, PON: 0.11FTE/106k/FTE <br>A2105 C of Helm: 
0.37FTE;107k/FTE, PON: 0.11FTE/106k/FTE <br>A2107 AML 
0.2FTE;45k/FTE, UniLisbon 0.08 FTE; 54k/FTE; EMEL 1.25FTE; 
47k/FTE; Frog 2.7FTE; 22.5k/FTE <br>A2106 CARNET: 
0.35FTE;48k/FTE, FGC: 0.2FTE; 47.5k/FTE; AMB 0,4FTE;66k/FTE, 
SCCC 0.4FTE; 52k/FTE, UPC 0.3FTE; 65.5k/FTE <br>A2108 Skoda 
0.35FTE; 39.5k/FTE, ZTM 1.42FTE; 22k/FTE. <br><br>A2109-A2110 
(WP3.1-3.2) – Total FTE: 2.02, Avg salary rate: 53k Euros/FTE. 
<br>Researchers, business developers and project managers will work 
on investigation of SmartHubs value propositions and development of 
blueprint for procurement. <br>A2109 CARNET: 0.42FTE;50k/FTE, 
SCCC 0.15FTE; 50k/FTE, UniLisbon 0.59 FTE; 54k/FTE; Skoda 
0.25FTE; 39.5k/FTE, Altran 0.2FTe; 102k/FTE, PON 0,06FTE; 89k/FTE. 
<br>A2110 C of Eind 0,08FTE;100k/FTE, Skoda 0.37FTE;39.5k/FTE, C 
of AMS 0.1FTE;91k/FTE. <br><br>A2111-A2112 (WP4.1-4.2) – Total 
FTE: 2.86, Avg salary rate: 64.6k Euros/FTE. <br>Development of the 
hub model requires research and analysis expertise and will be shared 
between post-doc researchers/Profs and policy makers and project 
managers.

Avg salary rate: 64.6k Euros/FTE <br>A2111 AMB 0.4FTE; 66k/FTE, 
Skoda 0.3FTE;39.5k/FTE, TUD 0.5FTE; 74k/FTE <br>A2112 CARNET 
0.1FTE; 55k/FTE, UPC 0.6FTE; 56.6k/FTE, SCCC 0.1FTE;55k/FTE, 
AML 0.1FTE; 45k/FTE, C of Eind 0.16FTE;100k/FTE, TUD 0.6FTE; 
73k/FTE. <br><br>A2113 (WP6.1) – Total FTE: 0.48, Avg salary rate: 
76.1k Euros/FTE. <br>Coordination of these tasks will be undertaken by 
communication officers, web developers and project managers. 
<br>A2113 AMS 0.15 FTE; 70k/FTE, AMB 0.1 FTE/66k/FTE, AML 0.05 
FTE;45k/FTE, C of AMS 0.1FTE; 92k/FTE, C of Eind 0.08FTE; 
100k/FTE.
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B. Sub-contracting 104,000.00 The total resource required in subcontracting amounts to 170k Euro 
across all project.

This is broken down per WPs/Tasks as follows: <br><br>A2102 (WP1) – 
Total 10.5k Euros <br>EMEL:  4.5kEuro (Expert Pilot advisor to cover the 
expertise gap identified by partner) <br>UPC: 6kEuro (Short-term 
subcontracting researcher to cover the capacity gap cf. standard 
university regulation) <br><br>A2106 (WP 2.4 SmartHub Barcelona) - 
Total 45k Euro <br>AMB: 35kEuro (for subcontracting mobility hub 
service provider, as is standard practice cf. procurement regulation for 
public institutions/municipal institutions). <br>UPC: 10kEuro (Short-term 
subcontracting researcher to cover the capacity gap cf. standard 
university regulation) <br><br>A2107 (WP2.5 SmartHub Lisbon) – Total 
50k Euros <br>AML: 10kEuro (Expert advisor in engineering & hub 
location development to support expertise gap at partner). <br>EMEL: 
40kEuro (Subcontracting mobility hub service provider, as is standard 
practice cf procurement regulation for public institutions/municipal 
institutions). <br><br>A2108 (WP2.4 SmartHub Warsaw) - Total 7kEuro 
<br>ZTM: 7kEuro (Expert advisor in mobility hub feasibility analysis to 
cover capacity gap at partner). <br><br>A2112 (WP4.2) – Total 20kEuro 
<br>UPC: 20kEuro (Short-term subcontracting researcher to cover the 
capacity gap cf. standard university regulation) <br><br>A2113 (WP6.1) 
– Total 37.5kEuro <br>AMS: 22.5kEuro (Subcontracting Web design 
agency to design and develop project website) <br>EMEL: 15kEuro 
(Subcontracting local communication campaign (incl. citizen 
engagement) by comms.  company)

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 0.00 NA

D2. Equipment, infrastructure or other assets 0.00 NA
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D3. Cost of other goods and service 323,839.00 Total resource required under category "Other goods and services" 
amounts now to 297k Euro. <br><br>Most of these costs (332k Euro) are 
related to the installation, operation and user/citizen engagement of the 6
 Hub Pilots (WP2.1-2.6). Several hubs will require some 
adaptations/alterations to the physical set-up for which appropriate 
materials, construction work, equipment and infrastructure will be 
required. All Hubs will lease a range of shared vehicles (e.g. e-scooters, 
bikes, cars) for use during the pilots.

We break it down per WP/Task: <br><br>A2103 (WP 2.1 - SmartHub 
Pilot Amsterdam) - 119.8k Euro Total. <br>C of AMS: 30kEuro 
installation/alteration of 1-3 locations, groundwork, charging infra, 
signage; 25kEuro for local citizen engagement 
campaign/materials/outreach/events; 25kEuro for behavioral/economic 
incentives for local users. <br>PON: 34.8kEuro for shared vehicles at 
hub pilot (avg 10 bikes, 4 e-bikes, 2 e-cars city, 1 e-car family). 
<br><br>A2104 (WP 2.2 - SmartHub Pilot Eindhoven) - 64.8k Euro total. 
<br>C of Eind: 20kEuro for installation/alteration of 1 location, 
groundwork, charging infra, signage; 10kEuro for local citizen 
engagement campaign/materials/outreach/events. <br>PON: 34.8kEuro 
for shared vehicles at hub pilot (avg 10 bikes, 4 e-bikes, 2 e-cars city, 1 
e-car family). <br><br>A2104 (WP 2.3 - SmartHub Pilot Eindhoven) - 
64.8k Euro total. <br>C of Helm: 20kEuro for installation/alteration of 1 
location, groundwork, charging infra, signage; 10kEuro for local citizen 
engagement campaign/materials/outreach/events. <br>PON: 34.8kEuro 
for shared vehicles at hub pilot (avg 10 bikes, 4 e-bikes, 2 e-cars city, 1 
e-car family). <br><br>A2107 (WP 2.5 SmartHub Pilot Lisbon) - 51.8k 
Euro total. <br>AML: 10kEuro for installation/alteration of 1 location, 
groundwork, charging infra, signage. <br>EMEL: 20.8kEuro for 
installation/alteration of 1 location, groundwork, charging infra, signage. 
<br>FROG: 21kEuro for shared vehicles at hub pilot (avg. 10 bikes, 6 e-
bikes, 15 frog traveler, 4 e-scooters). <br><br>A2108 (WP 2.6 SmartHub 
Warsaw) - 32k Euro total. <br>ZTM: 20kEuro for preparation/alteration of 
location, groundwork, charging infra, signage. 12kEuro for local citizen 
engagement campaign/materials/outreach. <br><br>A2112 (WP4.2 
Citizens participation/co-creation DSS tool) - 9.5k Euro total. <br>UPC: 
2.5k Euro for software/online services to conduct surveys/citizens 
interviews <br>TUD: 7k Euro for for software/online services to conduct 
surveys/citizens interviews, and for online/off-line co-creation workshops 
and facilitation. <br><br>A2101 (Activity Management) - 6k Euro total. 
<br>AMS: 6k Euro for general costs of catering/space for 
meetings/events; costs for online events/broadcasting <br><br>A2113 
(WP 6.1 Communication/dissemination) - 3k Euro total. <br>EML: 3kEuro 
costs of (local) publications.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA
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E. Indirect costs 253,314.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 1,550,555.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      2.3.3 20003 CityFlows - Decision-support system for pro-active crowd management of crowded urban spaces (CityFlows)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

2 Innovation / 2.3 User Centric Mobility / 2.3.3 20003 CityFlows - Decision-support system for pro-active crowd management of crowded urban spaces 
(CityFlows) (20003)

1.b Kava Category Innovation and Research

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE02.1 Marketed Innovations 1.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE03.2 City engagements in projects 3.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20003-O01 20003-O01 | Concluded FS 
mechanism

FS mechanism to contribute to the KIC Financial Sustainable is in place by end of March 
2021

20003-O02 20003-O02 | Enhanced 
Software-as-a-Service package 
CM-DSS CityFlows

The first tangible product of CityFlows is the enhancement of the cloud-based Software-as-a-
Service (SaaS) package named “CityFlows CM-DSS”. The operators of crowded pedestrian 
spaces (public or private) can procure a license for this service for one event or a year, which 
allows them to in real-time monitor and forecast crowded pedestrian spaces.

The package contains a sensor network input module, a secure back-end hosted in the 
cloud, a simulation result input module, a customization visualisation module, and a forecast 
module. In 2021, the new sensor techniques developed by Altran and UPC are connected to 
the SaaS.

20003-O03 20003-O03 | Dissemination and 
outreach to citizens

Innovation and its impact will be showcased and promoted through at least one of the 
following events and channels: Smart City World Congress, CLC open house 
[East/West/Central/North/South], video or webinar published on high-reach channels and 
social media.

Generated on 2021-05-11 at 18:44 296
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 2.3.3 20003 CityFlows - Decision-support system for pro-active cro

Consolidated Page 351



Hierarchy Area / Segment / Activity

      2.3.3 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20003-D01 20003-D01 | Commercialization 
Strategy

A commercialization strategy for the project output will be in place by March 31st 2021. The 
commercialisation strategy will include the following information: "an assessment of the 
potential clients/citizens, potential financial returns from the project and potential contribution 
of the project towards achieving the Innovation Community’s financial sustainability."

20003-D02 20003-D02 | Impact 
assessment of CityFlows CM-
DSS

This key deliverable is a report featuring the assessment of the short- and long-term impacts 
of the operation of the CM-DSS for all four living labs. Depending on the objective of the 
living lab (analysis, monitoring or management), the assessment consists of evaluation talks 
with the operators of the system and departments that will work with the analysis/monitoring 
results, or quantitative analysis of the improvement of crowding within the runtime of the 
living lab.

20003-D03 20003-D03 | Educational 
package featuring (pro-active) 
crowd management

CityFlows aims to further the usage of ITS systems for crowd management purposes. During 
the run-time of the project, the information regarding the usage of such systems between the 
partners, but also international colleagues will be gathered and combined into one open-
access educational package featuring the theory, techniques and practical applications of 
ITS systems for (pro-active) crowd management.

The aim is to make this educational package available via the Edx platform as a Massive 
Open Online Course hosted by AMS or Delft University of Technology.

20003-D04 20003-D04 | Training module 
description

ENEA and DUT will jointly develop a training module for the CM-DSS. This training module 
will publically be made available to all users of the CM-DSS. In order to protect the IP, the 
training module will not be made open-access. The expectation is that this training module 
will consist of a small booklet/website a user can log into in combination with a set of videos 
featuring the set-up and settings of the CM-DSS.

20003-D05 20003-D05 | Report on 
international workshops on pro-
active crowd management

All living labs will host an international workshop featuring the usage of ITS systems for 
crowd management of various types of crowded spaces. Reports of the keynote speeches of 
the workshops will be collected, and an attempt will be made to disseminate these as a 
open-access report or a special issue on the current state-of-the-art of crowd monitoring and 
management systems.

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

001 AJUNTAMENT DE 
BARCELONA

Barcelona, coordinator of EIT Urban 
Mobility, has been leading the way in 
regards to the smart city revolution. The 
city is unique considering its adaptation 
of disruptive technologies in a way that 
its operation benefits society. Barcelona 
will open her doors to deploy and operate 
the CityFlows CM-DSS in the complex 
environment surrounding Sagrada 
Familia.

The objective of this living lab is to gather 
thorough insights considering the flow 
dynamics in the urban area around 
Sagrada Familia, which will provide input 
for the pending redesign of the 
pedestrian space surrounding the 
Sagrada Familia. In particular, the 
service levels, throughput and safety of 
the tourist flows around the Sagrada 
Familia are monitored during the busiest 
month(s) in the year 2020.

Multiple stakeholders within the City of 
Barcelona will jointly operate the 
CityFlows CM-DSS on the Sagrada 
Familia in collaboration with UPC, and 
AMS/DUT. A sub-contractor will install the 
sensor systems and provide 24/7 
support. Here, special attention is paid to 
involve stakeholders at all levels of the 
City of Barcelona in order to allow full 
adaptation of the CityFlows CM-DSS and 
the insights it provides.

Besides that, the City of Barcelona will 
organise an international workshop 
featuring the use of the CM-DSS for the 
management of touristic hotspots. The 
team consists of at least Eugeni Rico 
(Project manager, Mobility and traffic 
management), Xavier Suñol (Tourism 
pedestrian flows management & data 
privacy).

33,706.00 7.50 % 18,147.00 6.68 %
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001_2 Institut Municipal 
d’Informatica de Barcelona

In 1989 the City created the Municipal 
Institute of Information Technology (IMI), 
whose aim is to provide IT and 
telecommunications services to 
Barcelona City Council and to its 
dependent bodies and públic companies. 
Since 1996, it has had the additional task 
of functions relating to the management, 
quality control and protection of the Base 
Information (census of inhabitants, city 
map, statistics etc.).

The mission of the IMI is to develop and 
centralise all the Information 
Technologies and Communication 
activities of the Barcelona City Council. It 
is also responsible for Business Process 
Re‐engineering in the City Council 
offices and providing technical support to 
all BI activities for Citizens. The IMI is the 
technical authority for the municipal web 
site and a key player defining the 
eGovernment strategy for the 
Municipality and the launch of on‐line 
public to citizens.

During the last years the Institute has 
been developing and executing the 
Strategic Plan for Information Services.

The IMI, as representative of the City 
Council in ICT, plays an important role in 
the main networking of cities related to 
that field (Eurocities, Major Cities of 
Europe, C40, UCLG, Metropolis) and 
participates in numerous European 
projects concerning the development of 
ICTs for the improvement of public 
services, involving domains such as 
Mobility, Energy, Platform and e‐ 
Governance.

72,956.00 16.23 % 39,975.00 14.71 %
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004 Agenzia nazionale per le 
nuove tecnologie, l'energia e lo 
sviluppo economico sostenibile

ENEA, Italian National Agency for New 
Technologies, Energy and Sustainable 
Economic Development, is the second-
largest public Research Institute in Italy, 
with 13 research centres distributed all 
over Italy. This RIS partner brings 
expertise and skills into CityFlows to feed 
the scenario-based controller for the 
Milan living lab. For this purpose, ENEA 
will simulate one of the bottlenecks in 
Milano Centrale using their crowd 
simulation software.

To this extent, ENEA will design a digital 
twin of the bottleneck, calibrate the 
movement dynamics of the pedestrian 
crowd and accordingly simulate a varying 
set of scenarios in the digital twin 
environment. ENEA will also evaluate the 
possibility of adopting novel techniques, 
with the aim of contributing to the 
characterization of pedestrian dynamics 
in the living lab. Besides that, ENEA will 
be trained by AMS/TUD to operate the 
CM-DSS.

This process will provide essential 
insights into the minimum amount of 
training needed to operate this innovative 
crowd management system, which will be 
used by ENEA, UPC and AMS/TUD to 
develop a training module for the 
CityFlows CM-DSS. After training, 
members of the ENEA team will deploy 
and operate the CityFlows CM-DSS in 
the city of Milan.

The team of ENEA consists at least of 
Carlo Liberto (researcher sustainable 
mobility) Gaetano Valenti (senior 
researcher big data analytics and 
transport system planning) and Maria 
Gabriella Messina (senior researcher 
transport sector policies).

52,663.00 11.72 % 28,062.00 10.32 %
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005_1 Altran Italia SPA ALTRAN is one of the global leaders in 
Engineering and R&D services and has 
expertise in, amongst others 
transportation and telecommunications. 
In Italy, ALTRAN has developed 
advanced expertise considering 5G 
technology, IoT and the deployment of 
new technologies in complex 
environments, such as public spaces. As 
CityFlows partner ALTRAN will enhance 
the CM-DSS to be able to communicate 
with 5G wireless devices and IoT 
systems.

This new communication technology will 
be demonstrated in either the Milano 
Centrale or ArenA living lab (see the risks 
section for a further elaboration of this 
choice). Here, the benefits of 5G will be 
demonstrated through the set-up of a 
real-time crowd movement assessment 
system featuring highly sophisticated 
computer vision techniques.

In particular this crowd vision system will 
be trained to detect crowd movement 
anomalies, abandoned luggage and 
unauthorized accesses in restricted 
areas, implement people counting and 
establish the directionality of passenger 
flows. The team of ALTRAN consists of a 
group of network experts, artificial 
intelligence expert, software architects, 
software developers and R&I project 
experts.

61,060.00 13.59 % 39,235.00 14.44 %
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010 COMUNE DI MILANO The city of Milan, the second-most 
populated Italian city, has identified four 
mobility strategies for the future in their 
Sustainable Urban Mobility Plan (SUMP), 
one of which is ‘urban space as a 
common good’.

As part of this plan, the City of Milan has 
set itself as a goal to ensure proper 
safety levels for pedestrians and 
increase the modal share of public 
transit, which requires high pedestrian 
service levels at Milan’s city streets and 
high accessibility of pedestrian spaces 
and transfer hubs.

The City of Milan will bring together all 
stakeholders of the Milan living lab and 
support the installation of the fourth living 
lab. The living lab in Milan will be 
operated by ENEA in collaboration with 
the City of Milan, AMAT (Milan’s 
department of transportation analysis), 
ALTRAN and AMS/DUT. A sub-contractor 
will install various sensing systems and 
provide 24/7 support. Moreover, the City 
of Milan will host the workshop featuring 
the use of crowd monitoring for transfer 
hub management.

The team of Milan consists at least of 
Angelo Pascale (City of Milan) Paolo 
Campus (AMAT) and Valentino Sevino 
(AMAT).

6,427.00 1.43 % 4,657.00 1.71 %
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010_1 AGENZIA MOBILITA’ 
AMBIENTE E TERRITORIO SRL

Amat is the LTP of Milan. AMAT, i.e. 
Agenzia Mobilità Ambiente e Territorio 
(Milan’s Agency for Mobility Environment 
and Territory), is an in-house company, 
totally owned by the City of Milan, 
committed to providing strategic planning 
and technical studies for urban mobility, 
environment quality and land use 
management.

Due to its multidisciplinary competence, 
AMAT supports the City of Milan in 
developing projects and services with an 
approach that integrates mobility and 
energy issues with the environmental 
themes by advanced technologies and 
solutions. AMAT provides technical 
expertise and knowledge on mobility 
Planning, mobility Implementation, 
energy efficiency, CO2 mitigation and 
adaptation, waste prevention and 
management, noise, water resources, 
urban planning and information systems 
and management.

Besides other services, AMAT also has 
considerable experience in developing 
and managing several R&D projects in 
several European Programmes as H2020
 , LIFE+, INTERREG in the field of 
sustainable mobility, electro-mobility, 
transport and logistics, energy saving, 
energy efficiency.

66,451.00 14.79 % 42,138.00 15.50 %
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019 GEMEENTE AMSTERDAM For the City of Amsterdam the innovation 
of urban mobility is an important principle 
they hold dear. Ever since SAIl 2015, the 
City of Amsterdam has provided 
worldwide unique and very valuable 
access to its public space to develop, 
test and upgrade the CM-DSS. As part of 
this process, the mobility experts of the 
City of Amsterdam, its law & order 
officers and the Amsterdam police have 
been collaborating fully with DUT and 
AMS to learn and adopt the CM-DSS into 
their organisation.

As such, this municipality is on the 
European and worldwide frontier with 
respect to the usage of monitoring data 
in their daily crowd management 
operation and strategic urban planning 
processes. The City of Amsterdam will 
deploy and operate the CityFlows CM-
DSS in two of the four living labs on a 
daily basis.

Besides that, the City of Amsterdam will 
open up their living lab for CityFlows for 
extensive tests of innovative sensor 
systems of CityFlows partners and other 
interested parties AND allow for the 
extensive integration of the CM-DSS into 
their traffic operation control centre. A 
sub-contractor will install various sensing 
systems and provide 24/7 support. The 
team of the City of Amsterdam consists 
at least of Daniel van Motman (project 
leader Euro2020), Lotte Bekenkamp 
(project leader SAIL).

2,118.00 0.47 % 1,319.00 0.49 %
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034 Stichting Amsterdam Institute 
for Advanced Metropolitan 
Solutions (AMS)

AMS Institute is situated at the nexus 
between industry, government, academia 
and citizens, catalyses the development 
of sustainable solutions for the 
challenges posed by the rapidly 
urbanizing world and actively tests these 
solutions in the city of Amsterdam. AMS 
is project lead of the CityFlows project 
and brings their expertise concerning the 
management of multi-stakeholder 
processes with societal relevance and 
valorisation of research to the table.

Besides that, AMS will act in this 
proposal as a catalyst of the educational 
output and the dissemination and 
communication of project outcomes. 
Furthermore AMS will house the 
operational headquarters of the River IJ 
living lab. Most importantly, as social not-
for-profit organisation, AMS is selected to 
govern the IP of the CityFlows CM-DSS 
and assist the market launch of this 
service.

Last of all, AMS will host an international 
workshop on the pro-active management 
of multi-modal passenger flows during 
events. The team of AMS consists of Tom 
Kuipers (project lead and project 
management, workshop design), Thijs 
Turèl (valorisation & data privacy) and 
Marije Wassenaar (Start-up coordination) 
who are assisted by a communication 
officer and office management.

27,986.00 6.23 % 26,737.00 9.84 %
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034_1 Technische Universiteit 
Delft

Over the course of five years, the DUT, in 
particular, prof. Hoogendoorn, dr. 
Daamen and dr. Duives acquired world-
wide unique specialist expertise featuring 
pedestrian sensing techniques, crowd 
state-estimation algorithms, the 
interpretation of crowd monitoring 
systems and the needs of professionals 
who are managing crowded pedestrian 
spaces. CM-DSS Moreover, DUT 
developed and has the IP of the CM-
DSS, which is the foundation of the 
CityFlows CM-DSS.

DUT will strengthen the backbone of the 
CityFlows CM-DSS (i.e. distributed cloud-
computing, extension of the database & 
searching algorithms, security layers), 
develop several new features (e.g. 
sensor network specification, DSS 
visualisation, sensing via RFID and 
density mules) of the CM-DSS and 
support the other partners in the set-up of 
the four living labs.

Given their extensive expertise on the 
topic, the DUT serves as the Principal 
Investigator on the CityFlows project and 
join AMS in the management of the 
CityFlows project.

The team of the DUT consists of Dorine 
Duives (PI, project manager, and crowd 
management and sensing), Winnie 
Daamen (crowd sensing), Serge 
Hoogendoorn (pro-active traffic 
management and network-wide control), 
Yufei Yuan ((pedestrian) state 
estimation), Martijn Sparnaaij (crowd 
simulation and forecasting) and two part-
time IT-specialists (e.g. full-stack 
developer and a web-interface 
developer).

40,236.00 8.95 % 22,610.00 8.32 %
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043 Universitat Politècnica de 
Catalunya

Universitat Politècnica de Catalunya - 
BarcelonaTech (UPC) has been 
developing tracking sensors for various 
applications. Within the CityFlows 
project, UPC and AMS/DUT will jointly 
attempt to enhance the CM-DSS with 
RFID sensing capabilities and test its 
functioning in the living lab Sagrada 
Familia/River IJ/SAIL. Finally, together 
with AMS/DUT, ENEA and CIMNE, UPC 
will develop the educational package 
featuring state-of-the-art pro-active crowd 
management systems.

The UPC team consists of two people, 
namely Emilio Jimenez Pique (UPC, 
main contact point) and Maziar Ahmadi 
(UPC, RFID technique developer).

3,571.00 0.79 % 2,000.00 0.74 %
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043_1 Centre Internacional de 
Mètodes Numèrics a l'Enginyeria

CIMNE has been working on a hybrid 
modelling technique for pedestrian flows, 
which enables users to model flows and 
walking velocities in a range of scenarios 
and configurations of crowd dynamics. 
This software will be used to simulate two 
living labs, Sagrada Familia and ArenA. 
CIMNE will design a pedestrian 
simulation environment for both labs, 
calibrate the software and accordingly 
use the digital-twin of the real living lab to 
simulate a range of scenario’s (e.g. low 
demand, high demand, evacuation, 
crowd management scenario’s).

Moreover, for the ArenA living lab, these 
simulations feed the CM-DSS’s scenario-
based controller, which uses a 
combination of sensor data and 
simulation data to forecast crowd 
movements in the next 15 minutes. 
Lastly, together with AMS/DUT and 
ENEA, CIMNE will develop the 
educational package featuring state-of-
the-art pro-active crowd management 
systems.

The CIMNE team consists of: Jordi Pons-
Prats (CIMNE, main contact point), 
Rainald Lohner (CIMNE, crowd 
simulation software), Cloe Cortés 
(CIMNE, crowd simulation), Alberto Tena 
and Angel Priegue (CIMNE, data 
management and sensor interface).

82,247.00 18.30 % 46,911.00 17.26 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 250,832.00 PLEASE NOTE, the original budget for the CityFlows project was 
approximately 1.4 mln. Euros. The budget in the BP2021 is the part of 
the CityFlows budget that was not used the BP2020. As such, the total 
project did not change in size, just the timing of the activities changed. 
That is, several activities were postposed to 2021 because this would 
produce more benefits to society, the cities and citizens of the cities 
involved in the CityFlows project. <br><br>See original project 
description CityFlows, the breakdown of the fte did not change, only 
when they are being used. <br>The FTE related to the total budget for 
the CityFlows project (2020 + 2021) can be broken down as follows: <br>
(local) program / research management: 1.38 FTE x 76.200 Euro p.a. 
<br>Senior research or engineering staff: 4.96 FTE x 58.000 Euro p.a. 
<br>Junior research or engineering staff: 3.86 FTE x 46.400 Euro p.a. 
<br>Technical experts in various fields: 3.11 FTE x 63.500 Euro p.a. 
<br>Support staff (communication or office): 0.348 FTE x 62.000 Euro 
p.a.  <br><br>The FTE related budget for the catalyst tasks is thus 
approximately 60,088 Euro per FTE.

B. Sub-contracting 97,500.00 The subcontracting is mainly used to install and operate various sensor 
systems (87,5k Euro) in the three remaining living labs. A small amount 
is used to procure cloud-computing services (10k Euro).

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 18,712.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>This project entails 8 partners, which are 
envisioned to travel to the 3 living labs in 2021 for the sole purpose of 
seeing the systems of the three cities in action and learning from their 
first-hand experiences. Besides that, some partners envision to travel 
more as their knowledge is required on the ground in the various living 
labs to correctly deploy, calibrate and validate the new sensing 
techniques.

This means that 44.162k results in a budget of approximately 1000 
Euro's per partner per work visit, with a team of 2 people and a stay of at 
least 2 days. Which is fairly limited given that we would be meeting in 
cities at their busiest moments (UEFA, Design week, Barcelona tourist 
peak). The partners that travel less because they host a living lab, also 
are allotted with less travel budget.

D2. Equipment, infrastructure or other assets 0.00 NA
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D3. Cost of other goods and service 12,000.00 These are the costs that the partners make in order to host the meetups 
in the living labs (4000 Euro's per meet-up), which has been postponed 
until 2021. In particular, these budgets are used to host (inter)national 
workshops during these meetups that are accessible to third parties to 
learn and receive training pertaining crowd management and ITS.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 70,377.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 449,421.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      2.3.4 21114 A multi-operator tool for managing Demand rEsPonsive trAnspoRT (MultiDEPART)
1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

2 Innovation / 2.3 User Centric Mobility / 2.3.4 21114 A multi-operator tool for managing Demand rEsPonsive trAnspoRT (MultiDEPART) (21114)

1.b Kava Category Innovation and Research

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE04.1 Start-ups created of/for innovation 1.00

EITHE13.1 KIC success stories 2.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE03.2 City engagements in projects 1.00

KONHE04 Order for Factory consultancy

KSN01 Innovation pilot scaling 1.00

KSN02 Demonstration/pilots/living labs within a project that actively involve citizens and/or 
local associ

3.00

KSN03 Public realm improvements

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21114-O01 21114-O01 | Method to 
characterize DRT service 
performance

A set of formulas to characterize the user performance, operating cost and profitability of 
different demand responsive transit services, considering the requirements of the 
stakeholders involved will be developed within the A2102 "Requirements and Methodology".

21114-O02 21114-O02 | DRT services 
planning framework

This framework developed within the A2103 "DRT Planning tools'' could be used to provide 
consultant services to public authorities and transit operators to design offline the demand 
responsive transport systems in a wide range of cities. The KPIs estimated in Task 3 will 
support Task 5, to analyse the profitability of the recommended DRT system implementation.

21114-O03 21114-O03 | Standard APIs for 
sharing DRT service 
information

Common APIs for sharing relevant DRT service information from service operators to Public 
Authorities will be developed within the A2104 ''DRT Operational Monitoring Tools''.

21114-O04 21114-O04 | Multioperator DRT 
dashboard

Development of a multi-operator monitoring dashboard tailored for AMB, Carries and 
Thessaloniki PTAs within the A2104 ''DRT Operational Monitoring Tools''.

21114-O05 21114-O05 | Business Plan tool Within the task A2105 ''Commercialisation and Scalability'', the DRT business plan tool 
based in a simplified financial model in excel format by city size / other indicators will be 
developed.
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Hierarchy Area / Segment / Activity

      2.3.4 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21114-D01 21114-D01 | DRT service 
requirements and KPIs

Within the task A2102 a document identifying the main requirements for designing and 
operating DRT services, and associated KPIs will be produced by CERTH.

21114-D02 21114-D02 | Methodology for 
designing and planning 
Demand Responsive Transit 
(DRTs)

A report that describes the methodological approach to design DRT services and develops 
the Task 3 strategic planning tool will be performed at the end of the task A2102 
"Requirements and Methodology'' at mid-July.

21114-D03 21114-D03 | DRT Market 
analysis

A document describing the state-of-art of DRT services in Europe, main trends and 
challenges will be produced by FACTUAL at the end of Task A2102, at mid-July.

21114-D04 21114-D04 | Report on DRT 
service planning framework

A document describing the framework to design and assess profitability of DRT service will 
include the work done during the task A2103 ''DRT Planning tools''.

21114-D05 21114-D05 | DRT Business 
plan tool

The business plan tool for building the financial model of a simplified business plan will 
developed and include the following inputs from other Tasks:<br>- Quantified impacts of a 
DRT system <br>- Potential DRT systems to be applied for different urban morphologies 
<br>- Standard catalogue of services <br>- Main KPIs to be analysed, implemented and 
monitored in a DRT system <br>- Standard costs structure for DRT system<br>- Standard 
revenues structure<br>- Expected profitability for transport operators

21114-D06 21114-D06 | MultiDepart 
dashboard Business Plan

The document describes the business plan of the MultiDepart dashboard evaluating the 
potential market beyond the project of the dashboard services.

21114-D07 21114-D07 | Communication 
plan

The document describing the main communication elements and events attended in 2021, 
will be drafted at the beginning of the project, and updated along the project until its 
submission at the end of the task A2106.

21114-D08 21114-D08 | Lessons learnt 
from existing DRT services

Document describing the main conclusions after The analysis of 4 months of data and 
monitoring KPIs will be included in a document produced by FACTUAL at the end of the task 
A2104 on December.

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

005 ALTRAN TECHNOLOGIES ALTRAN GROUP is a referent and global 
leader in innovation and high-tech 
engineering consulting that accompanies 
its clients in the creation and 
development of their new products and 
services. The main ALTRAN’s principle is 
Innovation, which is the core component 
of ALTRAN’s strategy. As technological 
innovation is disrupting all industries, 
triggering a comprehensive rethink of 
development and production processes, 
externalized R&D and engineering 
services are becoming the norm.

For covering these necessities, ALTRAN 
leverages on its worldwide excellence 
centers, focused on key technologies 
such as IoT, Advanced Manufacturing, 
Advanced Networks and Analytics, 
among others; and including a set of 
differentiating assets, as well as a team 
of experts and solutions managers at the 
highest skills level. <br>Altran role in the 
project is to define an innovative general 
business plan model for deploying and 
scale DRT services in European cities; it 
will be based on the service planning 
methodology proposed from Task 2 and 
the planning, operating and monitoring 
tools designed in Task 3 and Task 4.

59,842.00 6.33 % 41,225.00 6.31 %
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017 FUNDACIO CENTRE 
D'INNOVACIO I TECNOLOGIA 
DE LA UPC

UPC Technology Center - CARNET, The 
Future Mobility Research Hub, initiated 
by SEAT, Volkswagen Group Research 
and Universitat Politècnica de Catalunya 
(UPC), is an open hub for industrial and 
academic partners from the areas of 
automotive and mobility research & 
innovation. CARNET is located in 
Barcelona, and works through project-
based collaboration.

CARNET has wide experience in 
researching innovative transit solutions 
and methodologies, working closely with 
public transit operators and cities. 
<br>CARNET will contribute in the part of 
communication of Task 1, making sure 
that the milestones attained as well as 
the results of the project are well 
disseminated.

Within its dissemination activities, 
CARNET proposes to organise a round 
table about “innovative public 
transportation initiatives” during the 
yearly CARNET Symposium to be held 
during the week of the Smart Cities in 
Barcelona. CARNET will also contribute 
with its experience and knowledge in 
Demand Responsive Transit Systems in 
supporting the framework definition.

Finally, CARNET will take advantage of 
its network of industrial partners and the 
expertise in business models to 
contribute to the last Task, dealing with a 
scalability strategy for the proposed tool.

134,758.00 14.26 % 93,510.00 14.32 %
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017_1 Transportes Urbanos y 
Servicios Generales, Sociedad 
Anónima Laboral

TUSGSAL is a bus operator that runs day 
and night bus services in the 
metropolitan area of Barcelona on behalf 
of Àrea Metropolitana de Barcelona 
(AMB, the metropolitan government). 
TUSGSAL has been involved in some 
initiatives led by AMB about DRT since 
2018 such as the bus service that 
connects the main Hospital in the 
outskirts of Barcelona (Hospital de Can 
Ruti) with a metropolitan municipality 
(Tiana). <br>TUSGSAL will collaborate in 
multiDEPART to understand the 
opportunities and challenges associated 
with DRT services to provide safe, 
reliable, cost effective metropolitan 
passenger transportation.

To do so all business areas of TUSGSAL 
(planning, operations, maintenance, 
procurement, etc.) will be involved in the 
project in order to make their knowledge 
and expertise available to the consortium.

46,590.00 4.93 % 31,963.00 4.89 %
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043 Universitat Politècnica de 
Catalunya

UPC is a public institution of research 
and higher education in the fields of 
engineering, architecture, sciences and 
technology, and one of the leading 
technical universities in Europe. In 2018, 
UPC took part in 654 Research and 
Innovation projects, with an aggregated 
budget of 57.7 million of EUROS.

The UPC has created a complex network 
of international alliances with other 
universities, research institutions and 
companies that organize new projects 
and support a good number of initiatives 
in which the word “collaboration” is the 
key element. <br>The UPC contributes in 
the Task 2 with modelling tools aimed at 
estimating the total cost and user 
performance of several demand-
responsive transit services.

The modelling approach is based on the 
previous work developed by UPC 
researchers to characterize individual 
modes (taxi systems) and semi-flexible 
bus routes. These models consider site-
dependent input parameters, target 
demand densities, area of 
implementation and other potential 
constraints and requirements defined in 
Task 2 by public entities.

The modelling approach is able to 
identify the optimal design of on-demand 
services among on-demand service 
typologies to minimize the total system 
cost, and compare their cost and 
performance to other tailored services for 
the same target demand. The resulting 
models will help public authorities and 
transit operators to anticipate how many 
resources they will have to deploy and 
the cost they will have to incur prior to 
the operation.

124,605.00 13.19 % 86,403.00 13.23 %
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049_2 AIMSUN SLU Aimsun software for simulation of DRT 
services in urban and interuran areas 
was developed to assist MaaS operators 
and transportation authorities to evaluate 
various DRT business models and 
design and test different scenarios and 
types of DRT service.

We also advise transportation authorities 
or research groups on the potential 
impact of the move towards MaaS, or 
work out how MaaS and DRT could fit 
together with the wider public 
transportation system, how to refine 
operational parameters of DRT services. 
Aimsun actively continues work on 
software enhancement through many 
active R&D projects (e.g., EIT OSCAR, 
H2020 HARMONY, H2020 
MOMENTUM). <br>The most relevant 
examples of exceptional technological 
and development deployments of Aimsun 
that will be accessiable to Aimsun staff 
involved in the project, and meet the 
requirement of this project proposal are: 
Aimsun Ride – traffic simulation software 
- simulates Mobility as a Service (MaaS), 
Demand Responsive Transportation 
(DRT), and City Logistics applications.

Ride can help DRT service providers 
develop a business case for running a 
service or connect their fleet 
management algorithms to our simulator, 
with interaction between their fleet and 
other road users. <br>The Aimsun 
contributes in the Task 3 with modelling 
and simulation software aimed at 
estimating the KPIs for user and public 
authority perspective for various 
combinations of demand-responsive 
transit services.

87,259.00 9.24 % 60,732.00 9.30 %
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053 Area Metropolitana de 
Barcelona

The Barcelona Metropolitan Area (AMB) 
is the public administration of the 
metropolitan territory of Barcelona with a 
population of over 3.2 million.

AMB has powers in the areas of social 
cohesion, territorial and urban planning, 
mobility, transport, waste management, 
water supply, environment protection, 
social housing, infrastructures and 
economic promotion in the metropolitan 
territory.AMB is responsible for transport 
and mobility in the Metropolitan region, 
and has experience in collective urban 
public transport of passengers on the 
surface, provision of metro and 
underground public transport of 
passengers, regulation of the taxi 
service, approval of the Urban Mobility 
Metropolitan Plan, definition of the basic 
metropolitan road network and traffic 
management, management of passenger 
transportation with tourist purposes and 
management of the Barcelona ring roads. 
<br>AMB will is a renowned organisation 
in the field of sustainable mobility, 
through its participation in international 
networks.

In this capacity AMB can disseminate 
and raise awareness of the concepts, 
methodology, developed tools, outcomes 
and replication potential of the project to 
a wider audience in order to gain 
recognition and to increase the project’s 
impact on the future policy making. 
<br>As an end user of multiDEPART 
results, AMB will provide guidance and 
supervision related to DRT service 
design and implementation in Barcelona, 
defining the requirements for Task3 and 
Task 4 and validating the conclusions.

79,783.00 8.44 % 54,769.00 8.38 %
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098 ETHNIKO KENTRO 
EREVNAS KAI 
TECHNOLOGIKIS ANAPTYXIS

CERTH/HIT is a recognized research 
body in the field of Transport. The 
mission of HIT is to provide state of the 
art research and create innovation in the 
field of Transport in Greece and in 
Europe. Also HIT provides services that 
produce scientific results, implementable 
outcomes and specialized knowledge 
and supports policy and decision making 
in the field of Transport in Greece. The 
Institute cooperates with local, private 
and public bodies and other institutions in 
Europe and internationally.

HIT experience derived from the 
successful implementation of a ride 
sharing service in Thessaloniki within the 
framework of the GALILEO4MOBILITY 
project as well as its leading role in 
MOMENTUM project in which the case 
study aims to improve the planning and 
decision-making process for the 
introduction of resilient sustainable 
mobility schemes such as DRT in 
Thessaloniki, will be valuable input for 
the project.

ΗΙΤ’s role in the project lies on the 
specification of the test requirements in 
Thessaloniki through the identification of 
existing or new criteria for planning and 
operating DRT services, and monitoring 
tools in the city as it is expected in Task 
2. HIT will also participate in Task 3 
contributing to the definition of the 
common methodology for designing and 
planning Demand Responsive Transit 
(DRTs).

Moreover, HIT will technically support the 
implementation of the pilot in 
Thessaloniki and will be responsible for 
all the developments required in 
Thessaloniki’s case study.

136,831.00 14.48 % 94,972.00 14.54 %
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105 FACTUAL CONSULTING SL - FACTUAL is a disruptive innovation and 
consultancy firm specialized in all 
aspects regarding mobility, keeping a 
keen eye into de big picture and follow 
global trends reshaping future mobility 
from the smart combination of intermodal 
and shared mobility with new 
technological developments. A key area 
of work is foresight research with the 
development of European funded 
projects in the fields of sharing mobility 
and mobility as a service.

All of them with relevant synergies with 
multiDEPART on the way to transforming 
the automotive industry for the better, to 
disruptive, new mobility paradigms such 
as Demand Responsive Transit services 
with incentives in public private 
partnerships. FACTUAL has developed 
the Barcelona region Master Plan for 
mobility.

In the multiDEPART framework it will lead 
the Task 4 DRT Operational Monitoring 
tools to harmonize, gather and analyze 
the data from different DRT services, 
playing a key role on data management 
for KPIs dashboard, definition of pilots 
and to foster innovative solutions in a 
new mobility context.

147,366.00 15.60 % 102,216.00 15.65 %
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107 Ajuntament de Sant Cugat The city of Sant Cugat del Vallès is 
located in the region of Catalonia, Spain, 
approximately 20 km away from 
Barcelona. The city of Sant Cugat del 
Vallès is a municipality of around 90.000 
inhabitants that enjoy a privileged natural 
environment and urban green landscape 
with a strong commitment to 
sustainability. According to Smart City 
plan, the city put into operation different 
projects to test some of the existing 
innovative urban management systems. 
<br>With the aim to deliver a better 
public transport, in 2018 the city 
implemented the transport on demand in 
one of the far neighbourhoods, nowadays 
this model has been replicated in three 
more neighbourhoods.

The results are as expected, an increase 
of the use of the public transport while 
increasing users satisfaction assessment 
and helping to a better air quality in the 
city. <br>According with its smart city 
strategy, Sant Cugat has also been one 
of the pioneer cities in Spain promoting 
the City Protocol Society.

The City Protocol Society is an 
international forum that invites the city 
councils, industry, research organizations 
and other agencies involved in city 
transformation to work together in order 
to share knowledge and experiences in 
the sustainable transformation of urban 
spaces. This cross-sector partnership 
focuses on the establishment of 
international standards and politics that 
should drive the sustainable 
development of cities.

35,926.00 3.80 % 24,327.00 3.72 %
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160 Oργανισμός Συγκοινωνιακού 
Έργου Θεσσαλονίκης

Transport Authority of Thessaloniki S.A. 
(TheTa) having a public service purpose, 
operates in the public interest and is 
supervised by the Ministry of 
Infrastructure and Transportation. It aims 
at the development, coordination and 
monitoring of public urban transport; 
urban bus, ground and underground, 
railed or sea transport services in the 
Regional Unity of Thessaloniki via an 
integrated, high-quality transport system 
based on the principles of sustainable 
mobility.

The experience of TheTa in monitoring 
public transport will be a valuable input in 
the identification of both planning and 
operational aspects of DRT. Also, within 
the project TheTa will cooperate with 
CERTH/HIT in the definition of 
Thessaloniki’s pilot requirements and the 
implementation of the pilot contributing to 
the integration of the tools developed in 
multiDEPART project in Thessaloniki’s 
case study.

33,511.00 3.55 % 22,638.00 3.47 %
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195 Companhia Carris De Ferro 
De Lisboa, E.M., S.A.

CARRIS is the main surface transport 
operator in Lisbon. With 700 buses and 
50 trams, it transports more than 
140.000.000 passengers per year.It is a 
leading player in Portugal on urban 
mobility innovation, being engaged in 
several EU projects. <br>CARRIS has a 
permanent team devoted to innovation, 
working together with different areas of 
the company to run trials, research 
activities and pilot projects.

It is currently engaged in several EU 
research projects, including on MaaS, 
improving mobility for disabled and 
people with reduced mobility and on data 
analysis and sharing processes. Main 
projects include a pilot of ‘transport on-
demand’ financed by CEF-Transport, 
mobile ticketing and MaaS, driving 
support systems, alternatives fuels and 
electric buses. <br>In this project 
CARRIS will explore its expertise of 
running complex bus networks in urban 
areas to support the development of 
tools and processes for the deployment 
of demand responsive transport (DRT).

CARRIS has been working in this area 
for more than 18 months, having 
performed analysis and pilots of 
DRT/Transport on-demand systems, and 
is willing to share information about its 
operations and analyse extended 
application of such technologies across 
its network.

58,348.00 6.18 % 40,447.00 6.19 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 711,530.00 The FTE efforts for the project are 11.66, with a total cost of 711,530€ 
which implies an average cost of 61,023.16€. <br>As a general rule, 
industrial partners allocate around 20% of their FTE to senior managers 
supervising the overall project progress and strategic decisions, while the 
rest of the efforts are allocated to mid-range staff. <br>On the same 
basis, research partners allocate around 20% of their FTE to senior 
researchers for supervision of the activities, while most of the efforts are 
allocated to experienced researchers or, in some cases, junior 
researchers. <br>The cities involved apply an average costs for FTE but 
will be represented by managers with experience and strategic view on 
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the city policy. <br>As a breakdown per skill level (average and 
approximate rates): <br>- Senior managers and researchers (20% of 
total FTE): a total of 2,33 FTE for an average cost of 94,000€ <br>- Mid-
range staff, experienced researchers and city representatives (60% of 
total FTE): a total of 7 FTE for an average cost of 56,300 € <br>- Junior 
staff and researchers (20% of total FTE): a total of 2.33 FTE for an 
average cost of 45,000€  <br><br>More specifically:  <br>The total FTE 
efforts of CARNET - CIT UPC in the project is 1.67 which is 14% of the 
project’s total FTE and corresponds to 106,197€ personnel cost. 30% of 
CARNET - CIT UPC FTE is allocated in task A2102 (personnel cost 
33,000€), 9% in task A2103 (personnel cost 9,900€), 39% in task A2104 
(personnel cost 41,092€), 6% in task A2105  (personnel cost 6,388€) and 
16% in task A2106 (personnel cost 15,817€). <br><br>The total FTE 
efforts of Altran in the project is 0.6 which is 5% of the project’s total FTE, 
corresponds to 46,570€ personnel cost and is allocated in task A2105. 
<br><br>The total FTE efforts of UPC in the project is 1.56 which is 13% 
of the project’s total FTE and corresponds to 95,075€ personnel cost. 
76% of UPC FTE is allocated in task A2102 (personnel cost 71,958€), 
19% in task A2103  (personnel cost 18,250€) and 5% in task A2106 
(personnel cost 4,867€). <br><br>The total FTE efforts of Aimsun in the 
project is 0.96 which is 8% of the project’s total FTE and corresponds to 
69,120€ personnel cost. 93% of Aimsun’s FTE is allocated in task A2102 
(personnel cost 64,800€), 2% in task A2105  (personnel cost 1,296€) and 
5% in task A2106 (personnel cost 3,024€). <br><br>The total FTE efforts 
of AMB in the project is 0.96 which is 8% of the project’s total FTE and 
corresponds to 61,710€ personnel cost. 51% of AMB FTE is allocated in 
task A2102 (personnel cost 33,000€), 21% in task A2103 (personnel cost 
13,200€), 21% in task A2104 (personnel cost 13,200€), 2% in task 
A2105 (personnel cost 990€) and 5% in task A2106 (personnel cost 
1,320€). <br><br>The total FTE efforts of CERTH in the project is 2 
which is 17% of the project’s total FTE and corresponds to 95,976€ 
personnel cost. 7% of CERTH’s FTE is allocated in task A2101 
(personnel cost 6,120€), 29% in task A2102 (personnel cost 28,320€), 
18% in task A2103 (personnel cost 16,800€), 21% in task A2104 
(personnel cost 20,160€), 2% in task A2105 (personnel cost 2,304€) and 
23% in task A2106 (personnel cost 22,272€). <br><br>The total FTE 
efforts of FACTUAL in the project is 1.48 which is 13% of the project’s 
total FTE and corresponds to 115,050€ personnel cost. 20% of 
FACTUAL’S FTE is allocated in task A2102 (personnel cost 23,400€), 
34% in task A2104 (personnel cost 39,000€), 20% in task A2105 
(personnel cost 23,400€) and 26% in task A2106 (personnel cost 
29,250€). <br><br>The total FTE efforts of TUSGSAL in the project is 0.6 
which is 6% of the project’s total FTE and corresponds to 36,000€ 
personnel cost. 50% of TUSGSAL’s FTE is allocated in task A2102 
(personnel cost 18,000€) and 50% in task A2104 (personnel cost 
18,000€). <br><br>The total FTE efforts of Carris in the project is 0.55 
which is 5% of the project’s total FTE and corresponds to 33,500€ 
personnel cost. 15% of Carris FTE is allocated in task A2102 (personnel 
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cost 4,800€), 45% in task A2103 (personnel cost 14,800€), 31% in task 
A2104 (personnel cost 10,400€), 4% in task A2105 (personnel cost 
1,500€) and 5% in task A2106 (personnel cost 2,000€). <br><br>The 
total FTE efforts of Municipality of Sant Cugat Del Vallès in the project is 
0.44 which is 4% of the project’s total FTE and corresponds to 27,132€ 
personnel cost. 23% of Municipality of Sant Cugat Del Vallès FTE is 
allocated in task A2102 (personnel cost 6,166€), 45% in task A2103 
(personnel cost 12,333€), 23% in task A2104 (personnel cost 6,166€) 
and 9% in task A2106 (personnel cost 2,467€). <br><br>The total FTE 
efforts of TheTA in the project is 0.84 which is 7% of the project’s total 
FTE and corresponds to 25,200€ personnel cost. 24% of TheTA FTE is 
allocated in task A2102 (personnel cost 6,000€), 36% in task A2103 
(personnel cost 9,000€), 24% in task A2104 (personnel cost 6,000€), 7% 
in task A2105 (personnel cost 1,800€) and 9% in task A2106.

B. Sub-contracting 8,000.00 8,000€ allocated to CARRIS for Task 2 activities: user research - 
questionnaires and/or focus group to gather user feedback for KPIs

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 16,034.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>Travel cost are related to different kind of 
activities: <br>- Project coordination meetings: two meetings are 
expected along the project. A Kick-off meeting in Thessaloniki in April  
2021 and a close to end of the project during Smart City Congress in 
Barcelona (November 2021). All partners are expected to attend.

In case that the meetings can't be organised in-person due to COVID 
situation, they will be replaced by virtual meetings. <br>- International 
dissemination activities: attendance of project partners to relevant fairs 
and congresses such as Polis Annual Conference, ITS Congress, UITP 
summit, etc. <br>- Face-to-face meetings and workshops related to 
technical activities in Task 2, Task 4, Task 4 and Task 5. <br><br>These 
costs might be subject to review if COVID-19 travel restrictions still apply, 
being replaced by teleconferences.

D2. Equipment, infrastructure or other assets 1,000.00 UPC:  <br>- 2 laptops during the project lifetime, 500 Euros  <br>- 1 high 
performance computation multicore server "TITANI" during the validation 
of the strategic planning tool, 500 Euros
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D3. Cost of other goods and service 20,900.00 CARRIS has planned 6.000 € for IT consultancy regarding API related 
developments in Task 4 (e.g. system integrations often require changes 
that imply some efforts from IT subcontractors – e.g. to access system 
operations data, ticketing data, etc). <br><br>FACTUAL has planned 
1.000€ costs on cloud services for hosting the database and dashboard 
in Task 4. <br><br>CERTH has planned 11.900€ for the implementation 
of a monitoring center to visualize the vehicles and users of the DRT 
system as well as the dashboard with the main indicators of the 
operation of the service (Screens and IT equipment to host the DRT 
services monitoring center).  <br><br>UPC has planned 2.000€ for the 
programming of the strategic planning tool (improvement of the user 
interface)

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 187,355.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 944,819.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      2.3.5 21169 ID 0028-Improve pUblic transport eLecTrIfication to fight against cliMATE change (e-ULTIMATE)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

2 Innovation / 2.3 User Centric Mobility / 2.3.5 21169 ID 0028-Improve pUblic transport eLecTrIfication to fight against cliMATE change (e-ULTIMATE) (21169)

1.b Kava Category Innovation and Research

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE04.1 Start-ups created of/for innovation 1.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE03.2 City engagements in projects 4.00

KONHE04 Order for Factory consultancy

KONHE11 Number of external and internal events 6.00

KONHE20 Designed/Tested Innovations 1.00

KSN02 Demonstration/pilots/living labs within a project that actively involve citizens and/or 
local associ

11.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21169-O01 21169-O01 | Decision support 
tool for decision making (draft 
version)

The most important output of this project is a vehicle manufacturing agnostic tool that will 
help decision makers about the most suitable and efficient charging strategy. This tool not 
only considers the current service of existing charging facilities and battery chemistries but it 
forecast the promising performance of novel technologies. We will develop the first version of 
the toolkit in 2021, to be validated in 2022.
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Hierarchy Area / Segment / Activity

      2.3.5 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21169-D01 21169-D01 | Report. KPIs and 
methodological framework to 
assess the perforamance of 
electric bus systems

Description of indicators, KPI’s and measurement methods: The translation of the objectives 
in indicators<br>and KPI’s and how they will be measured. Full description of the models 
and measurement methods. <br>Description of evaluation framework and guidelines for use: 
Description of the comprehensive framework.<br>Guidelines for use towards each 
demonstration case.

21169-D02 21169-D02 | Report. Models 
description

Statistical and multiphysics models description alongside with preliminary results.

21169-D03 21169-D03 | Report. 
Technology trend analysis

Detailed description of the technologies studied for their potential in electrified bus networks, 
alongside with their performance and cost trends.

21169-D04 21169-D04 | Report. Decision 
Support Tool demonstration

The product operation and capabilities description, considering the features developed until 
December 2021. It should be further developed in 2022.

21169-D05 21169-D05 | Dataset. KPIs of 
electric bus fleets in the e-
ULTIMATE pilot tests

This deliverable will embrace the data gathered during the pilot est execution, summarizing 
the most important metrics that will describe the performance and attributes of charging 
schemes in different operational situations.

21169-D06 21169-D06 |  Report. Pilot Tests 
preliminary results

This Deliverable will include:<br>- A description of the Pilot Tests carried out in each 
city;<br>- Aggregated Data from the Pilot Tests in all cities (data collected, qualitative inputs 
from local stakeholders and an interpretation of results obtained);<br>- Recommendations 
for the design of the Decision Support System (DSS) tool for the electrification of bus 
services.

21169-D07 21169-D07 | Report. Scale-up 
& exploitation strategy

ZONE Cluster will coordinate the task and lead the scale-up and exploitation of the 
developed tool. All partners will work on the financial sustainability assessment in order to 
provide a clear understanding of all the underlying costs that are connected to the 
development, operation and specification of the Decision-support tool.

The pilot city partners will cooperate and contribute to the target market analysis sub-task by 
providing feedback about the implementation of the testing in urban areas. The exploitation 
and scale-up report sub-sections will introduce the strategy to be followed in 2022 to scale-up 
and exploit the products of this project, which will define the long-term sustainability of the 
developed solution.

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

001 AJUNTAMENT DE 
BARCELONA

Role: Pilot facilitator. The Pilot Test in 
Barcelona will be focused on operating a 
bus line with 20-22 electric articulated 
buses that use multi-bus opportunity 
charging stations at terminus. As the 
charging time is very constrained (due to 
the high frequency of the service), 2 
buses will have to be charged at the 
same time. <br>The city of Barcelona 
has been working hard, taking initiatives 
and using latest technological 
advancements that help the city in 
becoming “smarter” and "greener".

The government has made it a priority to 
become a smart city and little by little, the 
start-up ecosystem is booming, 
transforming into one of the top 
innovation hubs in Europe. The 
Barcelona Digital City 2017-2020 plan is 
helping the city become more open and 
efficient by promoting innovation and 
digital transformation while providing all 
the areas of the city with infrastructures 
and resources that will enable citizens to 
use the technology to increase the 
quality of public services.

Moreover, The Urban Mobility Plan (UMP, 
2019-2024) sets out the lines of action to 
reduce the environmental pollution and 
the consequent health problems: one of 
the main measures is the electrification 
of bus systems.

10,123.00 1.28 % 6,914.00 1.27 %
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001_4 BARCELONA REGIONAL 
AGENCIA DE 
DESENVOLUPAMENT URBÀ, 
S.A.

This entity will take part in the 
Dissemination and Exploitation tasks, 
helping the consortium to maximize the 
impact to a wide audience and target 
groups. Dr. Angel López is proposed as a 
member of the Advisory Board. 
Barcelona Regional is a public agency 
for strategic planning, urban planning 
and infrastructure created in 1993 on the 
basis of the experience accumulated 
during the urban transformation of the 
city of Barcelona in the 1992 Olympic 
Games. <br>Led by Barcelona City 
Council and with the participation of nine 
other public shareholders, including the 
Barcelona Metropolitan Area, the Port of 
Barcelona, Barcelona Airport and the 
Zona Franca Consortium, it was built as 
an Metropolitan Agency for for Urban 
Development and Infrastructure planning.

Angel López has been the responsible of 
the LIFE project in Barcelona, that 
defines the electric vehicle strategy in the 
city and manages the deployment 
electric charging facilities inthe city.

2,523.00 0.32 % 1,594.00 0.29 %

009 CESKE VYSOKE UCENI 
TECHNICKE V PRAZE

Role: Developer contributor and 
responsible for the Dissemination 
activities. <br>CVUT in Prague in one of 
the largest and oldest technical 
universities in Central Europe. Its 
educators and scientists dispose of wide 
range of specializations, experience and 
know-how, including sustainable urban 
mobility, urbanism and public transport 
optimisation. In this project we aim to 
closely collaborate with the city of Děčín, 
which is EIT UM member city from the 
north of the Czech Republic.

We have long history of fruitful 
cooperation with the city. There is also 
CVUT branch in the city, thus the 
university infrastructure is readily 
available.

78,473.00 9.96 % 54,759.00 10.08 %
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010 COMUNE DI MILANO Role: Pilot co-leader. The Pilot Test in 
Milan will be focused on monitoring 
electric bus: performance (battery 
charging, energy consumption, battery 
range, etc.).

The Pilot will be done along one of the 
main city bus lines in order to be able to 
correlate acquired data with external 
parameters such as traffic, environmental 
conditions, passengers, etc. Besides this, 
the data collected will also be used to 
define predictive maintenance 
procedures to electric components 
(eventually using machine learning 
algorithms). <br>The Municipality of 
Milan is an Italian local public authority 
responsible for delivering a large number 
of services across the city (education, 
social <br>services, economic 
development, mobility).

Second largest city in Italy (1.400.000 
inhabitants in its Municipality, 180 sqKm), 
Milan is also the <br>administrative and 
business centre in the largest Italian 
metropolitan area, with a population of 
about 5.000.000 people, and the main 
city of Lombardy, Italian more populated 
and rich region. Milan Municipality is the 
local government of the core city.

The Municipality of Milan is member of 
Eurocities network, C40 Cities Climate 
Leadership Group, Urban Development 
Network (sustainable urban development 
strategies) and 100 Resilient Cities. It is 
also involved in environmental policies 
and has signed the Covenant of Mayors, 
the Local Governments Climate 
Protection Agreement.

7,623.00 0.97 % 5,164.00 0.95 %
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010_1 AGENZIA MOBILITA’ 
AMBIENTE E TERRITORIO SRL

Role: Pilot co-leader. Amat is the LTP of 
Milan. AMAT, i.e. Agenzia Mobilità 
Ambiente e Territorio (Milan’s Agency for 
Mobility Environment and Territory), is an 
in-house company, totally owned by the 
City of Milan, committed to providing 
strategic planning and technical studies 
for urban mobility, environment quality 
and land use management.

Due to its multidisciplinary competence, 
AMAT supports the City of Milan in 
developing projects and services with an 
approach that integrates mobility and 
energy issues with the environmental 
themes by advanced technologies and 
solutions. AMAT provides technical 
expertise and knowledge on mobility 
Planning, mobility Implementation, 
energy efficiency, CO2 mitigation and 
adaptation, waste prevention and 
management, noise, water resources, 
urban planning and information systems 
and management.

Besides other services, AMAT also has 
considerable experience in developing 
and managing several R&D projects in 
several European Programmes as H2020
 , LIFE+, INTERREG in the field of 
sustainable mobility, electro-mobility, 
transport and logistics, energy saving, 
energy efficiency. The Amat working 
team will include: 2 senior technicians 
specialized in urban mobility.

34,461.00 4.37 % 23,951.00 4.41 %
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017 FUNDACIO CENTRE 
D'INNOVACIO I TECNOLOGIA 
DE LA UPC

Role: Exploitation contributor. UPC 
Technology Center - CARNET, The 
Future Mobility Research Hub, initiated 
by SEAT, Volkswagen Group Research 
and Universitat Politècnica de Catalunya 
(UPC), is an open hub for industrial and 
academic partners from the areas of 
automotive and mobility research & 
innovation. CARNET is located in 
Barcelona, and works through project-
based collaboration.

CARNET has wide experience in 
researching innovative transit solutions 
and methodologies, working closely with 
public transit operators and cities. Within 
its dissemination activities, CARNET 
proposes to organise a round table about 
“electromobility public transportation” 
during the yearly CARNET Symposium to 
be held during the week of the Smart 
Cities in Barcelona. CARNET will also 
contribute with its experience in new 
technological mobility services, leading 
the technological review.

CARNET will contribute actively to the 
commercialization and will coordinate its 
Linked Third Parties’ activities within the 
project.

6,211.00 0.79 % 4,262.00 0.78 %
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017_1 Transportes Urbanos y 
Servicios Generales, Sociedad 
Anónima Laboral

Role: Pilot co-responsible. TUSGSAL is a 
social economy company whose 
objective is to offer services to cities and 
people. Currently TUSGSAL operates 
day and night bus services in the 
metropolitan area of Barcelona on behalf 
of Àrea Metropolitana de Barcelona 
(AMB, the metropolitan government).

TUSGSAL is part of a holding company 
that integrates other organizations 
(offering a wide range of passenger 
transport services: discretionary, school 
buses, ambulances, etc.) and urban 
mobility (consulting services). <br>The 
role of TUSGSAL in this proposal is to 
collaborate with the Metropolitan Area of 
Barcelona (AMB) to design, implement 
and operate a pilot project to understand 
the opportunities and challenges 
associated with using electric buses to 
provide safe, reliable, cost effective 
metropolitan passenger transportation.

TUSGSAL will provide its knowledge as 
bus operator in all business areas 
involved in the pilot project (planning, 
operations, maintenance, procurement, 
etc.).

TUSGSAL has been involved in the 
electric bus adoption strategy of the 
Metropolitan Area of Barcelona (AMB) 
since 2016 carrying out several pilot 
projects to test a wide range of hybrid 
and electric buses from different 
manufacturers like BYD, Irizar, Iveco, 
Volvo and Mercedes in regular bus 
service operations (currently the AMB 
fleet that operates TUSGSAL has 12 
electric buses and 61 hybrid buses, 
accounting 22% of the overall fleet).

52,773.00 6.70 % 36,769.00 6.77 %
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017_2 IDIADA Automotive 
Technology S.A

Role: Decision-Support Tool task leader, 
development contributor. Applus IDIADA, 
global development partner of EVs 
development,  <br> has a thorough 
understanding of the vehicle and 
charging systems, as well as an 
extensive background in urban mobility 
solutions development that will contribute 
to the project by defining the technical 
choices to be faced, and proposing an 
adapted and sustainable configuration for 
electric bus networks to each application 
case.

This will be made by processing, 
modelling and correlating the data 
obtained during the pilot tests and 
complementing it with the experience in 
vehicle and charging systems 
development. <br>Active partner with a 
successful track record in collaborative 
innovation initiatives, IDIADA will 
contribute to the project management 
and results dissemination and 
exploitation. <br><br>Applus IDIADA is a 
global partner to the automotive industry 
with over 30 years’ experience supporting 
its clients in product development 
activities by providing design, 
engineering, testing and homologation 
services.

IDIADA’s success in product 
development is built on a unique blend of 
highly experienced engineers, state-of-
the-art test and development facilities 
and the constant drive towards 
innovation. The company has more than 
2.750 professionals and an international 
network of subsidiaries and branch 
offices in 24 countries, ensuring its 
clients receive customized added-value 
solutions.

59,848.00 7.59 % 41,722.00 7.68 %
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017_3 Ferrocarrils Generalitat 
Catalunya

FGC is an entity attached to the 
Department of Territory and Sustainability 
of Catalonia that is dedicated to 
infrastructure management and railway 
services operations, as well as mountain 
resorts management. FGC actively 
supports innovative and sustainable 
mobility solutions, in line with its strategic 
agenda. One of the main pillars of this 
agenda is to guarantee that the rolling 
stock and all feeder buses at rail stations 
are powered by 100% renewable energy.

FGC is fostering the deployment of 
charging facilities at its stations to 
support the operation with battery electric 
buses in all feeder bus routes.

2,523.00 0.32 % 1,594.00 0.29 %
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043 Universitat Politècnica de 
Catalunya

Role: Project leader. Developer 
contributor. The Universitat Politècnica 
de Catalunya · BarcelonaTech (UPC) is a 
public institution of research and higher 
education in the fields of engineering, 
architecture, sciences and technology, 
and one of the leading technical 
universities in Europe. In 2018, UPC took 
part in 654 Research and Innovation 
projects with an aggregated budget of 
57.7 million of EUROS.

The UPC has created a complex network 
of international alliances with other 
universities, research institutions and 
companies that organize new projects 
and support a good number of initiatives 
in which the word “collaboration” is the 
key element. The research team of the 
UPC have developed a planning tool to 
estimate the impacts of battery electric 
buses on users, transit operators and 
environment. This tool is able to identify 
the charging most suitable scheme for 
each bus route.

The major findings regarding this tool 
have been submitted to a scientific 
journal. UPC and its affiliate entities have 
taken part in the most important projects 
in the electrification of buses (funded by 
EU), ZeEUS and ELIPTIC. UPC is also 
an important member of the EIT 
Innoenergy, a knowledge innovation 
community with clear synergies with this 
project.

68,517.00 8.70 % 48,118.00 8.85 %
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048 ZONE KLASZTER 
NONPROFIT ZALAI ONVEZETO 
JARMUVEKET ES 
ELEKTROMOBILITAST 
SZOLGALTATO KORLATOLT 
FELELOSSEGU TARSASAG

Role: Leader of Exploitation and 
business model tasks. ZONE Cluster is a 
core Industry and RIS partner of the EIT 
UM and the cluster management 
organization of the Connected and 
Automated Mobility Cluster of Zala, which 
was established by leading Hungarian 
information technology, electronics, UTM, 
and automotive companies, with the goal 
of institutionally connecting research, 
development and innovation capacities in 
the field of intelligent transport systems.

Our members include APZ Ltd., AVL 
Hungary, Cisco, Electrobus Europe 
(Ikarus-CRRC), Ericsson, 
HungaroControl, ELMŰ, Knorr-Bremse, 
T-Systems Hungary. ZONE Cluster will 
utilize the expertise of its members to 
support the development of several 
areas in Hungary in their transition to the 
next economy. ZONE Cluster can 
contribute to the project, by supporting 
the development of a business model to 
spread financially sustainable forms of 
urban mobility.

Further to this, ZONE Cluster will use its 
knowledge in EU financing and project 
management to plan, lead, and facilitate 
the project activities and also provide this 
expertise to its members and partners. 
As ZONE Cluster is located in Hungary 
which is a RIS country, it provides an 
opportunity for the project to include a 
RIS region with the further possibility of 
sharing the learnings and implementing 
changes in other neighbouring regions.

67,798.00 8.60 % 47,287.00 8.70 %
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048_2 ELECTROBUS EUROPE 
ZARTKORUEN MUKODO 
RESZVENYTARSASAG

Role: Pilot facilitator. Electrobus Europe 
Zrt. is a member of the ZONE Cluster 
and started its operation in 2018 as a 
joint venture of the famous Hungarian 
bus manufacturer IKARUS and China’s 
electro-mobility leader CRRC. 
Electrobus’s mission is to develop and 
sell high quality, pure electric city buses 
that fit all European standards and are 
ready to be integrated into green city 
projects, and smart grid solutions.

Electrobus Europe will support the 
development and implementation of a 
pilot project in order to gain experience in 
electric bus use and infrastructure in a 
rural city environment.

23,273.00 2.95 % 16,119.00 2.97 %
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053 Area Metropolitana de 
Barcelona

Role: Pilot co-leader and assessment 
contributor. The Pilot Test in Badalona 
will consist on monitoring the whole value 
chain of electrified bus services (from the 
electrical power substation to the bus 
operation). This data will be crossed with 
other operational data sources such as 
the Automatic Vehicle Management 
System (AVM), the CAN bus, etc. In fact, 
the Pilot Test in Badalona aims to assess 
the performance of different bus models 
(BYD, Irizar) in different work situations.

All data collected will be managed and 
integrated in a business intelligence tool 
in order to assess correlations and 
interactions between parameters, root-
cause analysis, etc.<br>The AMB will 
contribute in this project providing 
insights and current regulations in the 
operation of public mobility services 
(buses and other potential services 
whose vehicles may be charged in the 
electric facilities). <br>AMB is the public 
body that regulates the mobility services 
in the Metropolitan Area of Barcelona.

AMB is a public administration of an area 
that includes 36 municipalities around 
Barcelona.  AMB as PTA (Public 
Transport Authority) focuses on the 
management of surface public transport 
and on the management of specific 
services such as the touristic bus.

39,273.00 4.98 % 27,319.00 5.03 %
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053_3 Transports de Barcelona, 
S.A.

Role:Pilot leader. Transports de 
Barcelona, S.A. is the main urban bus 
operator and is integrated under 
Transports Metropolitans de Barcelona 
(TMB) umbrella which is the main public 
transport managing company in the 
metropolitan area. This leading position 
in the sector is based on strict fulfilment 
of its objectives, while remaining aware 
of the impact that urban transport has on 
living in the city. <br><br>The bus 
network, operates by Transports de 
Barcelona,S.A., provides service to 
Barcelona and other districts in the 
metropolitan area.

In year 2019, the bus network supplied 
more than 215 million trips. The network 
surface area has 102 lines that cover a 
total distance of 835 kilometres (semi-
total of outward bound and return 
journeys). <br><br>The fleet is 
comprised of 1.157 vehicles and 100% 
have now been equipped with latest 
technology, comfort and quality. The 
whole fleet is accessible to persons with 
reduced mobility (PRM) and equipped 
with air conditioning. <br><br>TMB 
introduced its first electric bus 8 years 
ago and it’s extending the electric fleet 
continuously.

TMB participated in several R&I projects 
confounded by the European Union as 
ZeEUS, Eliptic and ASSURED. TMB will 
provide their knowledge and expertise in 
this field, acquired during the 
development of Barcelona New Bus 
Network project and the role out of 
electric vehicles and facilities.

42,973.00 5.45 % 29,909.00 5.50 %

090 EIT Urban Mobility s.l. Placeholder budget 31,374.00 3.98 % 21,789.00 4.01 %
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099 Universidade de Lisboa Role: Pilot facilitator, development and 
assessment contributor. University of 
Lisboa (ULisboa) offers a unique 
interdisciplinary competency in urban 
mobility.

A diversity of effective technologies and 
industrial tools stemming from various 
technical and application areas, as well 
as operational advances in new 
business-relevant processes to optimize 
the public space within coherent local 
and regional SDG, and good integration 
of human dimension with a diversity of 
processes and technologies, 
understanding and anticipating dynamics 
of the main  drivers of change in Urban 
Mobility.

Foundations are also provided for new 
horizontal coordination interfaces 
between institutional transport and the 
shared economy, between local 
authorities, transport providers and web-
based services. ULisboa comprises 18 
faculties, more than 100 research units, 
offers over 400 degree programmes in all 
knowledgeable areas. With an academic 
staff of about 3.500 professors an over 
400 researchers, this institution serves a 
universe of 50.000 students and more 
than 5,000 international students.

24,898.00 3.16 % 17,257.00 3.18 %

102 Politecnico di Milano Role: Pilot facilitator, development and 
assessment contributor.  Politecnico di 
Milano is among the top universities 
worldwide. Having strong relations to 
both the main industrial actors and the 
city council, Politecnico can provide its 
expertise for carrying out a pilot in the 
city of Milan as well as in analyzing the 
acquired data and providing a model to 
extend the obtained results to other 
environments.

72,548.00 9.21 % 45,612.00 8.39 %
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138 ZALAEGERSZEG MEGYEI 
JOGU VAROS 
ONKORMANYZATA

Role: Pilot leader. The City of 
Zalaegerszeg lies on the banks of the 
Zala River, close to the Slovenian and 
Austrian borders and 220 kilometres 
west-southwest of Budapest by road and 
has an approximate population of 57'000 
(2019).

The City of Zalaegerszeg is the capital 
city of the Zala county, which, due to its 
location (proximity to other cross-border 
regions, such as the Graz-Maribor 
region) has the opportunity to be the 
appropriate venue for testing mobility 
solutions, develop cooperation with 
organizations and create initiatives that 
can be transferred and replicated in other 
European locations. The City of 
Zalaegerszeg will be one of the venues 
for the pilot testing.

With the help of other participating 
organizations, such as ZONE Cluster and 
Ikarus-CRRC, the city will focus on 
awareness-raising of the benefits from 
electrification and preparing rural cities 
for the introduction of electric buses for 
public transportation.The Pilot Test in 
Zalaegerszeg is related to an on-going 
project named Green Bus programme 
that supports the implementation of low-
emission bus fleets in Hungarian 
settlements with more than 25,000 
people.

The main actions foreseen in this Pilots 
Project are the pinpointing the best 
locations for opportunity charging 
stations and the assessment of different 
charging strategies to ensure flawless 
service and longer range of batteries.

14,773.00 1.87 % 10,169.00 1.87 %
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169 Municipality Of Decin Role: Pilot leader. Děčín is a city in the 
Ústí nad Labem Region in the north of 
the Czech Republic. It is the largest 
municipality and administrative seat of 
the Děčín District, with a total population 
of 48,809 inhabitants. The Pilot Test in 
Děčín will be focused on electric buses 
deployment on public transport in a 
small-sized city. It is expected that 16 
electric buses will be fully operative in the 
city by 2024.

In 2021/2022, smaller scale testing and 
verification of concept and is planned, 
partially as a part of this project.  The 
local bus operator, subsidiary of the 
municipality, will share its operational 
data (both of conventional and electric 
buses) with CVUT, whose role will be to 
exploit and analyse it and based on this 
knowledge optimize the final deployment 
of electric buses fleet

0.00 0.00 % 0.00 0.00 %

170 Neumann János Nonprofit 
Közhasznú Korlátolt Felelősségű 
Társaság

Role: Pilot co-leader. It will plan, execute 
and operate the pilot test in Hungarian 
cities on behalf of city councils, providing 
the same national framework of 
objectives, scopes and measurement 
procedures. This non-profit entity is 
leading the Green Bus Program 
promoted by the Hungarian Ministry of 
Innovation and Technology. This program 
is aimed at accelerating the deployment 
of electric buses in Hungarian cities.

70,563.00 8.95 % 49,222.00 9.06 %
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171 Almadesign - Conceito e 
Desenvolvimento de Design, Lda.

Role: Pilot and exploitation contributor. 
Almadesign is a Portuguese design 
consultancy whose core competencies - 
industrial design and design 
management - are focused on innovation 
through design, based on the 
development of human-centric 
technology-based solutions mainly for 
Transports, Industrial equipment, 
Electronic appliances.

With over 23 years of experience and 
expertise in design, engineering and 
architecture, Almadesign works together 
with its customers and partners 
throughout the whole product and service 
development lifecycle, identifying and 
structuring requirements, conceptualizing 
and developing solutions for production 
and marketing.Almadesign has 
participated as a project partner in 12 
R&D projects, 10 National PT2020 and 2 
European H2020, related to the 
transportation sector for the past 12 
years. <br><br>The role of Almadesign in 
this proposal is the integration of the 
technology innovation into the 
service/product/infrastructure with a 
design holistic approach and bridging 
from the different charging systems into 
a) bus and infrastructure design, b) bus 
users’ acceptance and c) citizen 
engagement.

20,673.00 2.62 % 14,299.00 2.63 %
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195 Companhia Carris De Ferro 
De Lisboa, E.M., S.A.

Role: Pilot co-leader. CARRIS is the main 
surface transport operator of the city of 
Lisbon. Owned by the Municipality, it has 
a fleet of approximately 700 buses and 
50 trams, operating more than 80 lines 
and transporting more than 140 million 
customers per year. Its staff exceed 2500
 people. <br>CARRIS has experience of 
participation in several European-funded 
activities, including Horizon 2020, Shift-2-
Rail, European Innovative Actions and 
Connecting Europe Facility projects. 
<br>In this project CARRIS will share 
with partners its experience of operation 
of a bus line using exclusively battery 
electric buses.

A total of 15 standard buses (12 meters) 
are available for operation, with charging 
occurring at the depot during the night or 
off-peak periods. CARRIS will provide 
detailed numbers on this operation and 
contribute to the development of 
knowledge, models or tools that can 
foster an understanding of the 
applicability of this operations model in 
other bus lines. <br>CARRIS will also 
share details about all its bus operations 
to allow an analysis of the best 
technological options for electrification of 
its bus routes, and provide its expertise 
to analyse options and calibrate models.

56,773.00 7.20 % 39,594.00 7.29 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 559,243.00 For each partner, we estimate the cost of 1 FTE person as the weighted 
sum of the expected workload of each profile involved in the project (in 
%) TIMES the corresponding annual cost (in thousands of euros). 
IDIADA: 15% Senior Mnger (77.4k€), 30% Proj Mnger (49.4k€) and 55% 
Tech. expert (35.4k€); POLIMI: 17.4% Full Prof. (110k€), 26.1% Ass. 
Prof.(78.6k€), 26.1% Researcher (48.5k€) and 30.4% Res. Assist (23.8k
€); TUSGSAL: 20% Mnger A(112k€), 5% Mnger B (84k€), 30% Proj 
Mnger A (70k€), 20% Proj Mnger B(53.2k€), 10%Lab assistant (49k€), 
15% junior assistant (35k€); UPC: 14% Full Prof (106k€); 29% Assoc.

Prof (71k€) and 57% Researcher (42.2k€); CARRIS: 15% Proj. Director 
(86.3k€), 85% Proj. Mnger.(39.2k€); TMB- BUSES OF BARCELONA: 
10.1% Mnger. (100k€), 23.2% Senior profile (80k€),  33.3% Junior profile 
(58k€),  33.3% Assistant (45k€); ZONE CLUSTER: 31% Senior Proj 
Mnger (74.6k€), 69% Junior Proj Mnger (24.4k€); AMAT: 60,271 € FTE 
cost, NEUMANN: 40,000€ FTE cost.

B. Sub-contracting 55,700.00 Subcontracting is a minor, supplementary part of the consortium budget, 
and to make sure that it will provide the most support and benefit to the 
project, the Project Consortium will make sure that the selection of the 
sub-contractor(s) will be fair and appropriate in terms of cost-efficiency 
and value. <br>The following are the expected subcontracting costs in 
the e-ULTIMATE project: <br> - ZONE Cluster will use its subcontracting 
budget, to provide external project support from experts in specific tasks, 
sub-tasks (i.e.: City of Zalaegerszeg pilot), where the consortium lacks 
capacities and/or expertise. <br> - TUSGSAL needs to subcontract the 
installation of some pending sensors in the already existing equipment 
(e-buses and charging infrastructure).

These sensors are necessary in order to be able to collect data of all 
stages/phases of the whole value chain of electric bus services. <br> - 
The City of Dêcín will subcontract the public transport operator of the city 
to cover its expenses during the Pilot Test. <br> - CARRIS needs to 
subcontract external experts' support in specific tasks in order to carry on 
the Pilot Test in Lisboa. <br>-  CVUT will pay the the dedication and 
travel expenses of 4 members of the Advisory Board that are not 
affiliated to any EIT UM partner. <br> - UPC will be responsible for 
setting up the project website.

To do so UPC will need to subcontract some of the tasks related to 
designing the webiste.

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA
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D1. Travel and subsistence 6,949.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>The e-ULTIMATE project will organize 3 
workshops at project level (please see Task 6.4) where all partners will 
share their experiences during all stages of the project. Therefore, all 
partners have a Travel budget (WP6) to cover their travel expenses and 
accommodation during these workshops.  <br>Besides this, some 
members of the Advisory Board that are already engaged to the EIT 
Urban Mobility - such as Barcelona Regional and Ferrocarrils de la 
Generalitat de Catalunya, FGC - have also their own Travel budget in 
order to attend these workshops too.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 23,930.00 The other goods and services are also a minor part of the overall budget 
of the e-ULTIMATE project. <br><br>On the one hand, some partners - 
such as AMB, TUSGSAL, CVUT and ZONE CLUSTER - expect a high 
expense in consumables in their corresponding Pilot Tests, as well as 
other stuff like office supplies and sundry items, etc (Task 3.3). These 
partners will ensure these items are identifiable and assigned to the 
Activity, as well as necessary for its execution. <br><br>On the other 
hand, the costs of designing and printing the dissemination material 
(Task 6.3) have been allocated under this category for the following 
partners: AMB, Politecnico di Milano, CVUT, Zone Cluster and University 
of Lisbon.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 142,172.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 787,994.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    2.4 Accelerate Market

      2.4.1 20026 Urban Mobility Operating System – UMOS ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

2 Innovation / 2.4 Accelerate Market / 2.4.1 20026 Urban Mobility Operating System – UMOS () (20026)

1.b Kava Category Innovation and Research

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE02.1 Marketed Innovations 2.00

EITHE04.1 Start-ups created of/for innovation 1.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE03.2 City engagements in projects 4.00

KONHE11 Number of external and internal events 2.00

KONHE20 Designed/Tested Innovations 2.00

KSN02 Demonstration/pilots/living labs within a project that actively involve citizens and/or 
local associ

1.00
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Hierarchy Area / Segment / Activity

      2.4.1 3.a Key outputs KIC Internal ID for the Output Output name Output Description

20026-O01 20026-O01 | UMOS Business 
Models

Definition of concrete UMOS value propositions at different operating modes, the 
<br>organizational capabilities to realize these propositions, and how UMOS will sustain its 
<br>business and its position in the mobility ecosystem.

20026-O02 20026-O02 | UMOS Strategy Mission, vision, and strategic objectives of UMOS that define how UMOS will attract and 
<br>keep its end-users and service providers as a focal organization, and achieve its 
mission <br>and vision.

20026-O03 20026-O03 | UMOS Platform UMOS Platform is the key output of this project. As we will follow an agile approach in its 
development, a number of interim versions of the platform will be released throughout the 
project for use in pilots and beyond. The platform will feature the UMOS Service Platform, 
web application, and mobile device applications (Android, iOS). In particular, we plan to 
release 4 versions (each extended with additional features) of the platform. The first will be 
released in M9 (Sep-2021).

20026-O04 20026-O04 | MaaS Regulation 
and Governance Model for 
European Cities

This output will be in the form of a report that specifies the regulatory model for the adoption 
of UMOS in European cities.

20026-O05 20026-O05 | Study to connect 
MaaS providers to UMOS

This is an output to validate the capabilities of UMOS as a service provider and to determine 
how connect third party service providers to the platform. We need real-world cases to 
determine how UMOS should operate. We plan to do this in collaboration with several UMOS 
partners and participants to the EIT UM accelerator program. The latter to determine how 
UMOS could be used by them as launching platform.

20026-O06 20026-O06 | UMOS Legal 
Entity

The creation of the UMOS Legal Entity that will be responsible for running the UMOS 
business, and operating the UMOS platform

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20026-D01 20026-D01 | DEL 5.1 - WP5: 
UMOS platform requirements, 
product roadmap and release 
notes  [M6-2021] [M12-2021]

Travelers, mobility providers and enhancing service providers needs have been identified in 
Phase 0. DEL 5.1 will define the platform requirements based on these needs together with 
requirements that emanate from the ecosystem (legal, social and technological, etc.). The 
requirements will include user stories for UMOS Mode A-B-C and the specifications for 
platform, mobile and web applications. Feedback from pilot users will also be included.

An up-to-date product roadmap that links key platform releases to platform features together 
with the release notes of the major releases will be included in the deliverable. The 
requirements and the product roadmap will be updated during the development, piloting and 
evaluation of the UMOS platform.

20026-D02 20026-D02 | DEL 6.1 - WP6: 
Evaluation and Pilot Plan [M6-
2021]

This deliverable will describe the detailed evaluation and piloting plan, including the selection 
of two cities and Mobility Service Providers, the organization, and the definition of the 
evaluation criteria of the pilots with a strong emphasis on the user experience.
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20026-D03 20026-D03 | DEL 5.2 - WP5: 
UMOS Architecture, API Design 
and Operation Guide [M9-2021]

UMOS Architecture refers to the fundamental structures of the UMOS Platform, developed 
based on the System Requirements. Each structure comprises software elements, relations 
among them and properties of both elements and relations. The Architecture will be updated 
during the development of the platform. It will  include the (re)development of the domain 
models, API's and platform, mobile device applications, and the following integration, 
conversion, deployment, refactor, maintenance and rework.

The API design and operation guide will describe operation and support of the API and the 
underlying infrastructure to be implemented in pilots. The architecture an guide will be 
updated in [M6], [M12], [M18], and [M24].

20026-D04 20026-D04 | DEL 7.1 - WP7: 
Regulatory Model in UMOS 
Pilots [M12-2021]

This deliverable will report in the integration of different regulatory models within the UMOS 
Platform pilots.

20026-D05 20026-D05 | DEL 8.1 - WP8: 
Study to connect MaaS 
providers to UMOS   [M12-
2021]

This deliverable will define the evaluation criteria of the pilots, requirements, and 
organization with respect to the connecting MaaS providers to UMOS. To get a grip on the 
supply side of the platform.

20026-D06 20026-D06 | DEL 3.1 - WP3: 
UMOS Ecosystem, Business 
Models and Viability Analysis 
Report [M12-2021]

This deliverable will report on the networked business models that will concretize UMOS’s 
value propositions for its customer segments at each operating mode. These models will 
concretize and align the required capabilities of participants and their financial and non-
financial costs/benefits.

The deliverable will include the results of ex-ante viability (ROI) analysis that gives detailed 
insight into the model parameters that would enable UMOS to sustain its operations in the 
long-run as a non-profit organization.  Taking into consideration the market trends and the 
changes thereof, this deliverable will also report on the directions that will allow UMOS 
extend its ecosystem and strengthen the embeddedness of its business models in it.

20026-D07 20026-D07 | DEL 4.1 - WP4: 
UMOS Strategy [M12-2021]

As a non-profit organization, for building an ecosystem around an open mobility service 
platform, UMOS will require a careful strategic analysis and a consideration of its ecosystem, 
it’s dimensions and levels of openness  . Alongside an agreed-upon mission, vision, and 
relevant strategic objectives,  governance principles must be defined for collaborative  
decision making for example identifying entry and exit criteria for service providers.

This deliverable will address these points, form the basis for UMOS Legal Entity structure 
and lay the foundations for detailed decision mechanisms in subsequent UMOS phases.

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

003 Achmea 
Schadeverzekeringen N.V.

Achmea is an international and 
innovative player in selected markets 
including mobility. Established in 1811, 
today Achmea is with 10 million 
customers the largest insurance provider 
in the Netherlands. Non-life, Health and 
Income Protection insurance products 
are core competences. Achmea employs 
about 14,000 staff in the Netherlands and 
some 3,000 abroad. Besides its home 
country, Achmea is active in  five 
countries elsewhere in the world. 
<br>Roles in UMOS:  <br>1.

Lead project management / activity 
management as a core partner (WP1) 
<br>2. Support stakeholder 
communication and cooperation <br>3. 
Support business models <br>4. Support 
developing the strategy and governance 
structures for the UMOS entity  <br>5. 
Support development of the UMOS 
Platform   <br>6. Support demonstration, 
pilot and evaluation activities <br>7. 
Support developing regulation issues 
related to UMOS <br>8. Lead/support 
developing a pilot evaluation protocol 
(WP8) <br>9.

 Lead Dissemination and Communication 
(WP9)

248,677.00 13.71 % 151,075.00 12.10 %
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005 ALTRAN TECHNOLOGIES Altran is an international company 
providing partnerships, projects and 
consulting services in the  engineering 
and R&D domain. With 55,000 
employees worldwide, represented in the 
US, EU and Asia. Altran’s main 
competencies are soft- and hardware 
engineering, architecture, project 
management and business consultancy 
and innovation management. The role of 
Altran in the UMOS project is: 1. Lead 
the development of the platform and user 
application (WP5). 2. Supporting the 
demonstration, pilot and evaluation 
activities.

791,348.00 43.64 % 560,317.00 44.87 %

005_3 Altran Netherlands BV Altran Netherlands is a LTP to Altran 
Technologies. Activities are 1. Leading 
the demonstration, pilot and evaluation 
activities (WP6). 2. Support the project 
management / activity management 3. 
Support stakeholder communication and 
cooperation. 4. Support Dissemination 
and Communication. 5. Support Business 
models. 6. Support UMOS strategy and 
governance.

125,450.00 6.92 % 87,815.00 7.03 %

007 BAYERISCHE MOTOREN 
WERKE 
AKTIENGESELLSCHAFT

The BMW Group is the only automobile 
and motorcycle manufacturer worldwide 
to focus all its brands on the premium 
segment. As a vehicle manufacturer and 
technology provider, they have know-how 
around the globe. BMW Group has 
expertise in pre-development and 
implementation of systems and services 
related to mobility and mobility data. 
BMW Group is an association partner of 
UMOS (no KAVA).

397.00 0.02 % 397.00 0.03 %
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008 BUDAPESTI MUSZAKI ES 
GAZDASAGTUDOMANYI 
EGYETEM

Budapest University of Technology and 
Economics (BME) was founded in 1782, 
and is one of the largest higher 
educational institutions in engineering in 
Central Europe. The Faculty of 
Transportation Engineering and Vehicle 
Engineering aims to be the scientific 
centre in the fields of transportation 
engineering, vehicle engineering and 
logistics engineering.

The Faculty’s mission defines the 
undertaking of high level of scientific 
activity, research and development, 
offering expertise and consultation to 
transport and vehicle industry 
companies, the logistics services sector 
and to industrial policy makers.

The Department of Transport Technology 
and Economics has been carrying out 
research and education in the 
interdisciplinary fields of transportation 
engineering and economics for about 60 
years, focusing on issues like strategic 
and operative planning, operation and 
management, decision support in 
transport, evaluation and control of 
transport networks, analysis of 
passenger and freight transport 
processes also with regard to the 
aspects of transport safety and 
sustainability.

The role of BME is to support project 
management /activity management, 
stakeholder Communication and 
Cooperation, UMOS Strategy and 
Governance, System Development, 
Dissemination and Communication.

57,575.00 3.17 % 39,761.00 3.18 %

014_1 Eoly Colruyt Group Energy Eoly is a LTP to Colruyt Group. Eoly is 
specialized in the production and retail of 
renewable energy with a strong focus on 
sustainable <br>mobility. The role of 
EOLY in UMOS is to support 1. Pilots, 
Demonstrations and Evaluation 2. 
Dissemination and Communication.

4,157.00 0.23 % 0.00 0.00 %
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014_2 DATS 24 DATS24 is a LTP to Colruyt Group. 
DATS24 is specialized in fuel distribution 
including charging infrastructure for 
passenger cars and <br>heavy duty 
vehicles. With a focus on hydrogen, grid 
optimization, ... DATS24 is ready for 
sustainable mobility solutions. The role of 
DATS24 in UMOS is to support 1. Pilots, 
Demonstrations and Evaluation 2. 
Dissemination and Communication.

4,697.00 0.26 % 0.00 0.00 %

015 FRAUNHOFER 
GESELLSCHAFT ZUR 
FOERDERUNG DER 
ANGEWANDTEN FORSCHUNG 
E.V.

The Fraunhofer-Gesellschaft is the 
leading organization for applied research 
in Europe. Its research activities are 
conducted by 72 institutes and research 
units at locations throughout Germany. 
The Fraunhofer-Gesellschaft employs a 
staff of more than 26,600, who work with 
an annual research budget totaling 2.6 
billion euros. <br>Within this consortium, 
Fraunhofer is represented by the 
Fraunhofer Institute for Industrial 
Engineering IAO. The business area 
Mobility- Innovation Systems at 
Fraunhofer IAO has profound scientific 
expertise in urban transition 
management and future oriented 
technology management within the 
mobility sector (reference projects e.g. 
international studies on user preferences 
regarding autonomous vehicles on-
demand; research on new financing 
models in shared mobility services with 
the Massachusetts Institute of 
Technology MIT).

Fraunhofer IAO will provide input to WP8.

397.00 0.02 % 117.00 0.01 %
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016_1 Hamburger Hochbahn AG Hamburg Hochbahn is a LTP to City of 
Hamburg. Hamburger Hochbahn is a 
German transport company based in 
Hamburg. It operates the Hamburg 
underground railway and a large part of 
Hamburg's bus network. The Hochbahn 
is the second largest public transport 
company in Germany and the largest 
carrier in the area of the client 
Hamburger Verkehrsverbund (HVV). 
HOCHBAHN#2030, which will lead to 
many changes in the whole area of 
mobility and open up major new 
opportunities for HOCHBAHN.

With a platform linking all mobility service 
providers, HOCHBAHN enables one-stop 
shopping for its customers to use 
complementary mobility options, as well 
as conventional public Transport 
Hamburg Hochbahn AG is an association 
partner of UMOS (no KAVA).

397.00 0.02 % 115.00 0.01 %
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017 FUNDACIO CENTRE 
D'INNOVACIO I TECNOLOGIA 
DE LA UPC

UPC Technology Center - CARNET, The 
Future Mobility Research Hub, initiated 
by SEAT, Volkswagen Group Research 
and Universitat Politècnica de Catalunya 
(UPC), is an open hub for industrial and 
academic partners from the areas of 
automotive and mobility research & 
innovation. CARNET is located in 
Barcelona, and works through project-
based collaboration.CARNET has proven 
experience in MaaS related projects. 
Within the EIT UM, CARNET is the 
leader of the ProMaaS innovation project.

Outside the EIT, CARNET was the 
promoter of "MaaS Catalonia" initiative 
and leads a local study involving public 
and private companies called "The 
opportunity of MaaS in Catalonia", 
among other activities. In UMOS, 
CARNET's role will be: 1. Lead the work 
package interface regulation (WP7) 2. 
Support the project management / 
activity management 3. Support the 
project dissemination and 
communication.

75,868.00 4.18 % 52,244.00 4.18 %
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019 GEMEENTE AMSTERDAM Amsterdam is the capital of the 
Netherlands with a population of 872,680 
within the city proper, 1,380,872 in the 
urban area and 2,410,960 in the 
metropolitan area. It belongs to the 
western EIT innovation hub. They are 
20% owner of Schiphol Airport and 100% 
owner of the Port of Amsterdam The city 
council will provide the consortium with 
knowledge about the existing MaaS 
disruptive technologies and governance 
models.

Amsterdam is part of the National MaaS 
project with a MaaS pilot in one of its 
business districts. Amsterdam also leads 
the nation focus group Privacy and 
Security in MaaS (in Dutch Digitale 
Bescherming Reiziger: digital protection 
of traveler), contributing specific 
knowledge on cyber security throughout 
the whole MaaS chain.

Roles in UMOS: The city council will 
provide the UMOS consortium with 
knowledge about the existing MaaS 
disruptive technologies and governance 
models and their view on MaaS 
developments from a city perspective.

15,397.00 0.85 % 10,616.00 0.85 %
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020 GEMEENTE EINDHOVEN The City of Eindhoven is the fifth largest 
city in The Netherlands with over 230,000
 inhabitants. Eindhoven is situated in the 
south of The Netherlands and is the 
centre of the “Brainport Region”, today 
one of the three top economic engines of 
The Netherlands, delivering about 14% of 
the national GDP with 752.500 
inhabitants.

The term ‘Brainport’ exists to indicate the 
specific economic status of the wider 
Eindhoven Region, next to the other two 
economic drivers of the Dutch economy, 
the Seaport Rotterdam and the Airport 
Amsterdam. Brainport Eindhoven has 
been envisioned as a centre of 
technological innovation for its already 
tech-famous city. <br>Together with 
Brainport Eindhoven and one of the 
largest regional employers, Eindhoven 
leads one of the 7 national MaaS pilots in 
the Netherlands with a stage 1 focus on 
MaaS solutions for business related 
travels and commuters.

Implemented by ICT Groep as the MaaS 
provider,  the Eindhoven MaaS pilot will 
serve as starting point of one of the pilots 
 in this proposal. During the project 
Eindhoven will give feedback on the 
development and pilots from a local 
authorities perspective and the 
Eindhoven ambition of large scale 
adoption of mobility as a service with 
shared mobility solutions in the brainport 
region.

As a part of this, we will help identify and 
communicate, where appropriate, the 
relevant MaaS messages to potential 
pilot target user groups, and promote 
project outputs within the regional and 
national MaaS ecosystem.

30,794.00 1.70 % 30,794.00 2.47 %
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021 GEMEENTE HELMOND Helmond is a medium sized city in the 
south of the Netherlands, with presently 
about 90,000 inhabitants.

Helmond is part of the Smartwayz.nl 
program in the South of the Netherlands, 
which focuses on realizing the 
smoothest, safest, smartest and most 
robust mobility network possible in the 
Netherlands and Helmond is home to the 
Automotive Campus, where over 35 
companies work on innovative mobility 
solutions and which plays a role as a 
physical hotspot where the automotive 
world and mobility world meet.

With the Automotive Campus, Helmond 
presents itself as knowledge and 
innovation center for mobility solutions 
and as “City of Smart Mobility”. Helmond 
has been a living lab and ambassador for 
deployment of Smart Mobility solutions 
for quite some years already. Though a 
relatively small city Helmond receives 
internationally recognition for its 
ambitious goals and the realization of 
innovative mobility solutions in the city 
(e.g. International ITS Local Government 
Award, Oct 2019). <br>In Helmond (and 
in the region around Helmond – along the 
N279) they have currently a MaaS pilot 
running with MobilityMixx.

This MaaS pilot will be one of the pilot 
projects in this proposal. In the project 
Helmond will give feedback on the 
developments and pilots from a local 
authorities perspective, they will 
communicate, where appropriate, with 
our inhabitants and they can have a role 
in dissemination of the project (results) 
by e.g. dissemination of the project 
activities within their network.

52,019.00 2.87 % 36,745.00 2.94 %
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022_1 Forum Virium Helsinki Forum Virium Helsinki (FVH) is the City 
of Helsinki’s Innovation Company and its 
subsidiary. FVH is also an EIT UM 
affiliate and linked third party member. In 
this project FVH will act as support 
partner in UMOS to 1. Pilots, 
Demonstrations and Evaluation 2. 
Dissemination and Communication.

6,022.00 0.33 % 4,053.00 0.32 %

025 Københavns Kommune Copenhagen is the capital of Denmark 
and has a population of 794,128 (1 
January 2020). It forms the core of the 
wider urban area of Copenhagen 
(population 1,320,629) and the 
Copenhagen metropolitan area 
(population 2,557,737). Copenhagen 
prioritizes mobility, and has a target that 
75% of all movement will be on foot, by 
bike or by public transport.

One of the main goals in the 
development plan for the city is that no 
more than one third of trips with start 
and/or stop in Copenhagen should be by 
car, with bikes and public transport 
accounting for the rest. Including 
pedestrians, the target is for 75% of all 
trips to be on foot, by bike or by public 
transport (see the CPH 2025 Climate 
Plan).

Roles in UMOS: The city will provide the 
UMOS consortium with information and 
knowledge about all MaaS related 
aspects, including governance, public-
private partnership, regulation and 
potential value add to be gained from 
MaaS collaboration.

5,397.00 0.30 % 3,616.00 0.29 %
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033 SKODA AUTO A.S. Large Czech automobile manufacturer. 
SKODA Auto has a daughter company 
SKODA Auto Digilab focusing on digital, 
connected, secure, ecofriendly and 
smarter mobility services. ŠKODA AUTO 
DigiLab disposes of a team with 30 
internal employees and a large amount 
of additional <br>external specialists.

The company launched or developed 40 
MaaS in last two years, provides a 
comprehensive portfolio of UM/SM 
services as trunk delivery, emergency 
charging for EVs, car sharing services, 
MaaS applications, mobility with care, 
etc. The role of SKODA in UMOS is: 2. 
Support stakeholder communication and 
cooperation 3. Support business models 
4. Support developing the strategy and 
governance structures for the UMOS 
entity 5. Support demonstration, pilot and 
evaluation activities 6.

Integration of Skoda services to UMOS 
(WP8). In line with this  ŠKODA AUTO 
DigiLab runs MaaS service (2X 
carsharing, 1x mopedsharing) and 
provide a multimodal platform. They 
would like to integrate their services into 
UMOS. 7. Skoda will also contribute to 
dissemination and communication.

37,044.00 2.04 % 25,607.00 2.05 %
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038 Technische Universiteit 
Eindhoven

TU/e is a research university specializing 
in engineering science & technology. Its 
education, research and knowledge 
valorisation contribute to solving major 
societal challenges and boosting 
prosperity and welfare by focusing on the 
Strategic Areas of Smart Mobility, Energy, 
and Health; to the development of 
technological innovation in cooperation 
with industry; and to the progress in 
engineering sciences through excellence 
in key research cores and innovation in 
education. <br>TU/e is situated in the 
Eindhoven Brainport region, the 
technological heart of the Netherlands, 
and is committed to develop knowledge 
and innovative technologies to help 
achieve sustainable mobility for society.

Over 230 researchers contribute to make 
mobility and transport more intelligent, 
productive, affordable, reachable and 
sustainable. TU/e is holding a great deal 
of expertise in the fields of Intelligent 
Transport Systems, Engineering of 
Mobility Service Systems, Automotive 
Technology, and Logistics and Planning 
Systems. <br>Roles in UMOS:  <br>1. 
Support project management / activity 
management as a core party. <br>2. 
Lead Stakeholder communication and 
cooperation (WP2) <br>3.

Lead the efforts on developing business 
models (WP3) <br>4. Lead development 
of strategy and governance of UMOS 
entity (WP4) <br>5. Support the 
development of the UMOS Platform 
<br>6. Support pilot, demonstration and 
evaluation <br>7. Support UMOS and 
regulation  <br>8. Support UMOS and 
certification  <br>9.  Support 
dissemination and communication

213,650.00 11.78 % 148,907.00 11.92 %
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040_1 TomTom Location 
Technology Germany GmbH

TomTom LTG is a LTP to TomTomNV. 
TomTom LTG will act as support partner 
to 1. project business models 2. 
demonstration, pilot and evaluation 
activities 3. Support dissemination and 
communication.

19,147.00 1.06 % 13,896.00 1.11 %

041 TRACTEBEL ENGINEERING Tractebel Engineering is a leading 
engineering and consultancy partner 
trusted by cities, regions and territories 
across Europe and beyond, They bring 
together solutions in fields like transit-
oriented urban development, smart and 
sustainable mobility, and alternative, 
sustainable energy systems. The role of 
Tractabel in UMOS is: 1. Support project 
management / activity management 2. 
Support Stakeholder communication and 
cooperation 3. Support business models 
4. Support strategy and governance 5.

Support pilot, demonstration and 
evaluation  6.  Support dissemination and 
communication

55,104.00 3.04 % 38,410.00 3.08 %
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044 University College London Due to temporary inelegibility, EIT 
funding for the partner for 5468€  has 
been to zero. The assigned tasks are 
covered by Co funding. <br><br>UCL is 
a world-leading university (in the top 5 
universities in Europe and top 10 in the 
world).

UCL has a multi-disciplinary transport 
research expertise in various centres and 
groups (e.g., CTS, CASA, MaaSLab, 
IM@UCL) covering all aspects of 
transport and mobility, including 
multiscale modelling and simulation, 
design/implementation of policies, big 
data analysis, infrastructure/systems, 
and human factors.

UCL also has access to a huge number 
of non-engineering disciplines at UCL 
that are world-leading (e.g., architecture, 
life sciences, brain sciences, education, 
population health sciences). UCl has 
worked extensively with governments 
and industry all over the world. In this 
project UCL will act as support partner to 
assure a proper research and verification 
of the platform applying multi-stakeholder 
business model exploration, analysing 
and definition tooling. Knowlegde 
institute.

Role in UMOS: Assure a proper research 
and verification of the platform applying 
multi-stakeholder business model 
exploration, analysing and definition 
tooling. In addition, UCL will also 
contribute to Dissemination and 
Communication.

7,812.00 0.43 % 0.00 0.00 %
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049_1 HaCon 
Ingenieurgesellschaft mbH

HaCon is a LTP to Siemens Mobility. 
HaCon provides cutting-edge software 
solutions for public transportation, 
mobility and logistics and has provided 
MaaS solutions for Luxembourg, Dubai 
and Denmark. Their three business units, 
HAFAS, TPS and Consulting, provide 
more than 400 highly qualified specialists 
and 35 years of experience. Since 2017, 
HaCon has been a member of the 
Siemens family. The role of HaCon in 
UMOS is: 1. Support  demonstration, 
pilot and evaluation activities 2.

Support dissemination and 
communication.

10,397.00 0.57 % 7,116.00 0.57 %

076 Pon Holdings B.V. PON is  one of the largest companies in 
the Netherlands, with an annual turnover 
of more than €7.5 billion and more than 
12,000 employees worldwide – 50% of all 
employees are based in the Netherlands. 
PON has several hundred sites, in 27 
countries. We are right in the midst of the 
community, and we respond to trends, 
including urbanization, electrification, 
sustainability and digitization. The role of 
PON in UMOS is that of support partner.

0.00 0.00 % 0.00 0.00 %

077 MIASTO STOLECZNE 
WARSZAWA - Zarzad Transportu 
Miejskiego

ZTM is budgetary unit of the City of 
Warsaw. As a city with the unique modal 
split and high share of low and zero 
emission rolling stock Warsaw can be 
treated as a place where you may 
conduct research and provide data about 
our specific urban mobility. Their strategy 
is creation of consortium of academia, 
business and cities willing to transform 
vigorously urban mobility in Europe. The 
role of ZTM in UMOS is to support 1. 
Business Models 2. Pilots, 
Demonstrations and Evaluation 3.

Dissemination and Communication.

5,397.00 0.30 % 3,616.00 0.29 %

090 EIT Urban Mobility s.l. EIT UM will receive the budget previously 
allocated to UCL (040) as the role of UK 
partners is not yet  fixed in BP 2021  due 
to Brexit.

46,398.00 2.56 % 33,646.00 2.69 %
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143 Mobility Mixx Mobility Mixx is a mobility provider active 
in the Dutch market. With Mobility Mixx 
the customer can easily use all forms of 
transport for their trips. The customer can 
travel throughout the public transport in 
the Netherlands, travel by taxi, hire a car 
and use the Q-park P+R areas or an 
public transport bicycle (OV-bike). The 
services also include street parking, 
shared vehicles like (e-)bikes and 
electrical mopeds as well as car sharing 
services.

A MaaS app, called Mixx is available for 
planning, booking and paying for the 
multi-modal trip(s). The open UMOS 
platform helps mobility providers to 
deliver an optimized, customized and 
seamless travel experience to end users 
(national and international). In Helmond 
(and in de region around Helmond – 
along the N279) Mobility Mixx have 
currently a MaaS pilot running. The pilot 
will be the pilot project in the UMOS 
proposal.

0.00 0.00 % 0.00 0.00 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 1,336,782.00 The personnel justification. <br><br>Given the 24 partner within the 
consortia a detailed breakdown is not essential. All key actors with 
substaintial technical and delivery objective have a breakdown provided 
below:  <br><br>Altran:  <br>Total: 9,75 FTE                               <br>Jr. 
Consultant/Engineer 2.82  <br>Consultant/Engineer 1.5 <br>Sr. 
Consultant/Engineer  1.5 <br>Advanced Architect UX 0.83 
<br>Advanced Architect         1.5 <br>Jr.

Project Manager          0.1               <br>Project Manager               1.5 
<br><br>TU/e  <br>Total 2.34 FTE <br>Assoc. Prof.: 0,3 FTE  <br>Asst. 
Prof.: 0,4 FTE <br>Senior Res.. 0,4 FTE <br>Researcher: 1,24 FTE 
<br><br>Achmea: <br>Total: 1,53 FTE <br>Project management: 0,8 
FTE <br>Legal : 0.33 FTE <br>Senior innovation manager: 0.4 FTE 
<br><br>UPC: <br>Total: 0,93 FTE <br>Professor: 0,24 FTE 
<br>Research fellow / Post-doc: 0,69 FTE <br><br>Other partners 
(combined per type of partner): <br><br>Cities: 0.81 FTE <br>Senior 
manager/planner: 0,81 FTE <br><br>Industry:  <br>Total: 1,9 FTE 
<br>Senior manager/innovaton manager: 0,4 FTE <br>Engineer: 1,5 
FTE <br><br>Research <br>Total: 0,97 FTE <br>Assoc.

Prof.: 0,11 FTE  <br>Asst. Prof.: 0,16 FTE <br>Senior Res..  0,16 FTE 
<br>Researcher: 0,54 FTE

B. Sub-contracting 0.00 NA

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA
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D1. Travel and subsistence 16,945.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>UMOS travel cost: <br><br>UMOS has 24 
partners. We plan to host 2 events - a kickoff and one to validate the 
solution. <br><br>All partners have been given between 750 and 3000 
euro for these travels leading to a total amount of 41200 (less than 2K 
travel expenses per partner on average) <br><br>The exceptions:  <br>- 
UPC has 6K travel allowance, as we expect to meet more often as they 
lead are in the lead for work package 7. <br><br>- Helmond plans to 
attend congresses to talk about UMOS, so their travel budget is raised to 
4500 - at their request <br><br>- Altran has 24000 travel budget, they wil 
develop the solution with a combined team that comprises of Altran 
personnel in in Spain and the Netherlands.

They will do most of the communication digitally, but a kickoff with their 
whole team that exists of nearly 10 FTE seems essential to get a good 
start.  <br><br>This is a complete breakdown per task per partner: 
<br><br>A2101 <br>Achmea - 750 <br><br>A2103 <br>Achmea Risk 
Insurance NV - 750 <br>TUe - 1,250 <br>Eindhoven - 750 <br>Forum 
Virium Helsinki - 750 <br><br>A2104 <br>Tue - 1,750 <br><br>A2105  
<br>Altran Technologies - 11,000 <br><br>A2106 <br>Eindhoven - 750 
<br>Helmond - 750 <br>Copenhagen - 750 <br>Achmea Risk Inurance 
NV - 750 <br>BME - 1,000 <br>Amsterdam - 750 <br>SKODA AUTO - 
750 <br>Tractebel - 750 <br>UCL - 750 <br>ZTM Warsaw - 750 
<br>Hamburger Hochbahn - 750 <br>TomTom LTG - 750 <br>HaCon - 
750 <br>TomTom POL - 750 <br>Eoly NV - 750 <br>DATS 24 - 750 
<br><br>A2107 <br>Carnet CIT UPC - 4,000 <br><br>A2108 <br>FhG - 
750 <br>SKODA Auto - 750 <br><br>A2109 <br>BME - 1,500 <br>BMW 
- 750 <br>Helmond - 750

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 106,400.00 Below the breakdown of the cost of other goods and services: 
<br><br>Altran: <br>Reason: Altran will develop the UMOS platform, in 
order to do so they need the software envronment to do so, an  
<br>Work package 5: <br>Software License costs:             2000 
<br>Hosting service costs:               19.200 <br>Development platform 
costs:   37.920 <br><br>Work package 6: <br>Software License costs:    
              0 <br>Hosting service costs:               4800 <br>Development 
platform costs:     9480 <br><br>Achmea: <br>Work Package 9 - 
Dissemination <br>Hosting cost of UMOS website:     9600 
<br>Development cost of UMOS film: 17900 <br><br>City of Helmond: 
<br>Work Package 9 - Dissemination <br>Organization of a 
dissemination workshop: 4500 <br><br>BME: <br>Work Package 9 - 
Dissemination <br>Aid in disseminiation: 1000

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA
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E. Indirect costs 353,414.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 1,813,541.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    2.5 Policy and Behaviours

      2.5.1 21060 Future Digital Mobility Management (FDMM)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

2 Innovation / 2.5 Policy and Behaviours / 2.5.1 21060 Future Digital Mobility Management (FDMM) (21060)

1.b Kava Category Innovation and Research

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE02.1 Marketed Innovations 1.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE03.2 City engagements in projects 2.00

KONHE20 Designed/Tested Innovations 1.00

KSN02 Demonstration/pilots/living labs within a project that actively involve citizens and/or 
local associ

2.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21060-O01 21060-O01 | Digital streetmap A digital street map of the streets in Helsinki / Amsterdam, coded with KPIs (e.g. avoid 
vulnerable bridges all the time, avoid school streets at certain times)

21060-O02 21060-O02 | Improved 
Prototype API

We will deliver the improved  prototype API that will be used during the pilots. It provides 
real-time advice and nudges towards routes that are greener, or causing less impact to 
vulnerable city infrastructure versus others, by communicating more socially responsible 
choices to travellers.

The API will allow for dynamic pricing in which travellers will be nudged/incentivised towards 
certain routes in order to redistribute vehicles based on socially responsible reasons 
(sustainability, crowd management, etc.).

21060-O03 21060-O03 |  Working 
processes / governance cities 
& mobility providers

A set of working processes and governance structure(s) will be delivered as an output that 
defines the way of working between cities and mobility providers.

21060-O04 21060-O04 | Way of working / 
approach digital mobility 
management cities

We will deliver an approach for digital mobility management that can be used by other cities. 
This will be an organizational, technical and legal guide which can be followed step by step 
to code the streets, use the API, and to set up the right processes and governance with 
mobility providers to use the API / new technology.

21060-O05 21060-O05 | Improved Final 
API

We will update the API after the pilots and deliver a final API as a product that can be used 
by other cities and mobility providers.

21060-O06 21060-O06 | Consulting 
Service including sales 
catalogue

A Consulting service to code the streets, exploit the API, and to set up operational processes 
and governance. This service will facilitate the rollout in other cities.
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Hierarchy Area / Segment / Activity

      2.5.1 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21060-D01 21060-D01 | Pilot plan and 
framework

Document that includes the approach for piloting / testing route nudging and incentivizing 
methods.

21060-D02 21060-D02 | City streets coded 
with KPI’s

A digital street map of the streets in Helsinki / Amsterdam, coded with KPIs (e.g. avoid 
vulnerable bridges all the time, avoid school streets at certain times). <br><br>Achievement 
criteria: completed design sessions with policy makers and a resulting digital street map: a 
report with streets coded

21060-D03 21060-D03 | Assessment report 
on working processes / 
governance

This report includes an assessment of the processes and governance that needs to be 
adjusted or set up for collaboration.

21060-D04 21060-D04 | Evaluation report 
pilots

This report includes the set up of the pilots, the results and recommendation for the use of 
the API and way

21060-D05 21060-D05 | API Software 
Development Kit (SDK)

Technical specifications of the created add-ons for the API

21060-D06 21060-D06 | Handbook Way of 
Working

This document is a handbook for other cities / mobility providers and includes the best 
practices and way of working for digital mobility management between cities and mobility 
providers.

21060-D07 21060-D07 | Communication 
delivered for other cities 
(website, product video, e-
lecture)

We will deliver a communication package on the API and way of working for other cities. This 
includes a website, product video and e-lecture.

21060-D08 21060-D08 | Report with the 
scale-up strategy within pilot 
cities

A report with broader opportunities to use the nudging technology in the pilot cities

21060-D09 21060-D09 | Communication on 
project results during 
conferences / summits – at 
least 3

We will present / demonstrate the results of the project and the API and way of working 
during various (international) conferences / summits in 2022. We aim to present this at least 
at 3 conferences.

21060-D10 21060-D10 | Sales catalogue FMN will develop a sales catalogue aimed at public entities (eg municipalities). The 
catalogue includes an overview of the different service levels and related 
effort/corresponding costs.

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

002 AALTO 
KORKEAKOULUSAATIO SR

Aalto University is a Finnish 
multidisciplinary university founded in 
2010 by merging three Finnish 
universities in Economics, Art and 
Design, and Technology. The formerly 
independent Helsinki University of 
Technology continues as four Aalto 
Schools of Technology, among which the 
School of Engineering.

The Aalto School of Engineering 
operates in the fields of energy 
technology, engineering design and 
production, applied mechanics, civil and 
structural engineering, civil and 
environmental engineering, surveying 
and planning. <br>Aalto University is 
contributing with the Spatial Planning and 
Transportation Engineering group, which, 
among others, have state of the art 
expertise in the fields of multi-modal and 
multi-scale traffic flow management, 
connected and automated vehicles, 
transport modelling, intelligent transport 
systems design and implementation, and 
smart mobility systems.

90,335.00 7.99 % 62,068.00 7.85 %
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019 GEMEENTE AMSTERDAM Amsterdam is a city of 870 000 
inhabitants which belongs to the western 
EIT innovation hub. The city is a 
frontrunner in digital mobility 
management and provides interesting  
testing locations. The project will be part 
of the research agenda of the Innovation 
Centre for Mobility Management of 
Amsterdam. The city has high ambitions 
on improving their traffic flow 
management to solve congestion and 
prevent heavy traffic in specific parts of 
the city (e.g. vulnerable quays and 
bridges). <br><br>In this project, 
Amsterdam takes the lead in developing 
the API. We elaborate upon existing 
infrastructure, Datex2 standards and 
Socrates2.0 results.

201,110.00 17.79 % 128,982.00 16.32 %

022_1 Forum Virium Helsinki Forum Virium Helsinki is the City of 
Helsinki’s Innovation Company and its 
subsidiary (EIT UM affiliate and Linked 
Third Party member).  Forum Virium 
Helsinki will provide the consortium with 
information and knowledge about 
mobility management.  FVH has a strong 
experience in mobility management, 
ecosystem building and working together 
with companies, national authorities and 
citizens. Enabling experiments and 
running mobility pilots is also a core 
competence.

126,963.00 11.23 % 84,355.00 10.67 %

Generated on 2021-05-11 at 18:44 409
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 2.5.1 21060 Future Digital Mobility Management (FDMM)

Consolidated Page 464



034 Stichting Amsterdam Institute 
for Advanced Metropolitan 
Solutions (AMS)

AMS institute is an internationally leading 
institute where engineers, designers and 
scientists jointly develop and valorize 
integrated metropolitan solutions. AMS 
institute will provide state of the art 
expertise in the fields of traffic flow 
management, transport planning and 
modelling, and offers tools to monitor and 
evaluate the process and results of the 
pilots.

They also provide standards for scaling 
up and will research the effects of the 
different methods (recommendations, 
restrictions, pricing, etc.) on the mobility 
network and compliance of the users. 
<br>The project will be part of the 
research agenda of the Innovation 
Centre for Mobility Management, AMS 
Institute created with the city of 
Amsterdam.

144,972.00 12.82 % 101,223.00 12.81 %
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034_1 Technische Universiteit 
Delft

Delft University of Technology is the 
oldest and largest technical university in 
the Netherlands. The more than 25,000 
students and 6,000 employees of the 
TUD share a fascination for science, 
design and technology. Our common 
mission: impact for a better society. 
<br>The Transport & Planning 
Department resides in the Civil 
Engineering and Geosciences Faculty of 
TUD. Its research is aimed at gaining a 
profound understanding of the traffic and 
transportation system and all the 
complex interactions it entails, via theory 
development, modelling, advanced 
simulation, etc. The application fields 
(Coordinated and Cooperative Network 
Traffic Operations and Management, 
Reliable Multimodal Transport Systems, 
Cooperative and Automated Driving, and 
Active Mode Mobility) have been 
carefully selected, having identified the 
main knowledge gaps and most 
prominent research challenges, while 
considering urgent societal and 
technological trends that affect the 
transportation system, as well as 
prevailing and future policy objectives.

65,834.00 5.82 % 45,545.00 5.76 %
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040_1 TomTom Location 
Technology Germany GmbH

TomTom NV is a core partner of the 
Northern Hub. In this project TomTom’s 
Navigation Research and Innovation 
(NAV R&I) team is the main executing 
department. The NAV R&I team is 
divided over 3 different locations: 
Amsterdam (TomTom NAV), Lodz 
(TomTom POL) and Berlin (TomTom 
LTG).

See for the individual descriptions 
below.<br><br>Founded in 1991, 
TomTom (AEX:TOM2) is the world's 
leading supplier of in-car location and 
navigation products and services focused 
on providing all drivers with the world's 
best navigation experience. 
Headquartered in Amsterdam, TomTom 
has 4,000 employees and sells its 
products in over 40 countries.

TomTom's products include portable 
navigation devices, in-dash infotainment 
systems, maps and real-time services, 
including the award-winning TomTom HD 
Traffic.

 TomTom is interested in learning more 
about how future traffic management 
measures will be valued by drivers and 
how they will be implemented.<br><br>In 
this project, TomTom brings in:<br>- 
Expertise on driver behaviour in general 
and in particular towards traffic 
management measures gained in the 
Socrates 2.0 project<br>- Knowledge on 
communication data protocols<br>- 
Potential end user / test group access

113,030.00 10.00 % 78,905.00 9.98 %

040_2 TomTom Navigation BV TomTom NAV is the TomTom entity in 
Amsterdam. It is important to add this 
location, to contribute to the pilot 
conducted  in Amsterdam.

30,000.00 2.65 % 21,000.00 2.66 %

090 EIT Urban Mobility s.l. Placeholder budget 98,030.00 8.67 % 68,405.00 8.65 %
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104 Budapest Fovaros 
Onkormanyzata

Municipality of Budapest is a public body, 
representing the capital and the largest 
city of Hungary. Budapest is the country's 
principal political, cultural, commercial, 
industrial, and transportation centre. 
Traffic operation and management are 
main duties of the Municipality of 
Budapest.

The Municipality established the 
Budapest Transport Center (BKK) in 
2010 to manage, integrate and 
commission all the city’s urban transport 
matters, including public transport and 
construction and maintenance of roads 
and bridges. BKK has co-operation with 
several NGOs, including ones dealing 
with cycling advocacy, and plans to 
further embrace the approaches of 
mobility management and sustainable 
urban mobility planning.

Budapest has strong local position 
through BKK providing integrated mobility 
services (real time traffic information, 
journey planning, ongoing automated 
fare collection system project) within the 
boundaries of the City of Budapest. 
<br><br>The role of Budapest in this 
project is to define a possible use case 
for the city, with the purpose to have 
Budapest lined up as a city to roll out the 
outcomes of this project (API + 
consulting service) after 2021. 
<br><br>During a workshop with the pilot 
partners in Q3/Q4, Budapest will present 
their preferred use case and together 
with the project partners the potential of 
the use case will be discussed.

Budapest will process the results in an 
advice report that they will present to 
their City Council.

16,572.00 1.47 % 16,572.00 2.10 %
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151 Mercedes-Benz AG Mercedes-Benz AG, headquarters in 
Stuttgart, Germany, is one of the largest 
manufacturers of premium passenger 
cars. The company is part of the Daimler 
AG group and focuses on the 
development, production and sales of 
passenger cars, vans and services. Our 
portfolio consists of multiple Mercedes 
brands - as well as the smart brand, and 
the EQ product and technology brand for 
electric mobility.

Our aim for the project is to test the 
process and technical feasibility of using 
our connected vehicles as a channel to 
provide information from the city to urban 
drivers. We will develop a process, and 
necessary software adaptations in our 
vehicle backends, to include the 
notifications (e.g. on vulnerable bridges 
and eco-friendly routes) based on data 
received from the API directly into our 
connected vehicles’ head-units.

This will enable the cities to provide 
information to the drivers, even if no 
active routing via a navigation system is 
happening. We will test the technical 
integration, necessary notification design 
and effectiveness in a test fleet in the two 
pilot cities Amsterdam and Helsinki. 
<br>What we bring to the project: <br>- 
Supplier of channel to connected MB 
vehicles to send out nudges to test 
technical setup based on content from 
city API <br>- Technical solution to nudge 
drivers in-car via Mercedes-Benz vehicle 
head units <br>- Potential end user / test 
group access <br>- Analytics possibility 
to analyse driver interaction with nudges.

171,595.00 15.18 % 118,691.00 15.02 %
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206 THE FUTURE MOBILITY 
NETWORK BV

Creative advice- and realisation agency 
specialized in co-creation and innovation 
in different industries including (smart) 
mobility and logistics. FMN runs projects 
from strategy, to development and 
implementation. <br><br>Specifically 
relevant is their knowledge from their 
Coding the Curbs project, which they are 
carrying out in the city of Rotterdam, 
Netherlands.

In this project they perform a feasibility 
study on potential implementation of 
dynamic and digital allocation of street 
level functions on the curbside. 
<br><br>What FMN will bring to this 
project: <br>1. User & stakeholder co-
creation to gather insights, formulate 
use-cases, create awareness and 
involvement. <br>2. Synthesizing project 
conclusions and translating new 
knowledge to a user friendly framework / 
handbook for scaling up and future use, 
building upon our Coding the Curbs 
methodology. <br>3.

Communication & assimilation of the 
project through various channels and 
platforms.

72,001.00 6.37 % 64,623.00 8.18 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 868,214.00 WP 1 – Total FTE: 4,16 <br>All participating partners and cities will be 
contributing to WP 1 with specialist expertise from Project Managers and 
Professors to define KPIs and create the digital streetmaps for both cities 
and for Senior Software Developers to create the technical requirements 
to prepare the navigation system and connect the API to the vehicles. 
Governance to enable the connection and links to the backend systems 
will also be defined. <br>Average rate €93k per FTE. <br><br>WP 2 – 
Total FTE: 2,78 <br>Expertise will come from Project Managers as well 
as technical support from the cities and partner Software Developers to 
test the integration of nudges.

The universities will Analyse pilot results and build/calibrate a simulation 
model that describes drivers' behaviour. The model to will be used to run 
simulations and assess what-if scenarios and to evaluate impact on 
traffic flows. Communications Advisors will support the evaluation of the 
information chain and survey results. <br>Average rate €95k per FTE. 
<br><br>WP 3 – Total FTE: 1.73 <br>Design and Communications 

Generated on 2021-05-11 at 18:44 415
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 2.5.1 21060 Future Digital Mobility Management (FDMM)

Consolidated Page 470



experts will develop educational programs for consultants, create the 
handbook, Business Developers will be engaged to deliver the 
commercialization and pricing structures for consultants.

Tools for continued dissemination will be developed such as showcasing 
materials for Amsterdam and Helsinki’s respective innovation labs. 
<br>Average rate €69k per FTE. <br><br>Overall Project Management – 
Total FTE: 0.87 <br>Senior Project Managers and Project Coordinators 
will be engaged throughout the project for organization of project, 
administration, and coordination across the partners various legal 
entities.

This is also for internal alignment and management of partner 
organization and institutions. <br>Average rate €91k per FTE.  
<br><br>In total, the average rate per FTE is €89k. This consortium 
consists of organizations mainly located in Western and northern Europe 
(Netherlands, Germany, Finland) which justifies the relatively high rate 
per FTE. As agreed, H2020 rates are used in the calculations for 
personnel costs. <br><br>Average rate per FTE for each organisation 
are: <br>FMN: 55k <br>AMS: 63k <br>Amsterdam: 97k <br>TUD: 95k 
<br>TomTom POL: 100k <br>TomTom other: 120k <br>Budapest: 39k 
<br>Mercedes: 138k <br>Aalto: 68k <br>Helsinki: 90k 
<br><br>Mercedes: The integration and display of external data in the 
vehicles' head units, involves the most vital and secure core IT systems.

This inevitably requires the involvement and clearance of highly qualified 
senior level experts and cross-divisional steering boards from key 
departments like engineering, data security, legal and communication. 
<br><br>TomTom: The project includes experienced senior research 
engineers from the research and innovation department that have 
worked on the Socrates project and have the best knowledge of how to 
build research prototypes and of the processes involved.

Hence they can build upon the results of Socrates.

B. Sub-contracting 26,000.00 Sub-contracting has as much as feasibly possible been kept to a 
minimum. The costs provisioned are for the design and development of 
the website (€16,000), video production and animation and additional 
communications materials (€10,000) which cannot be developed in-
house and will be sub-contracted to AMS Institute’s preferred 
communications agency.

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA
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D1. Travel and subsistence 10,951.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>Given the current circumstances regarding the 
Covid-19, the project partners have agreed to minimise travel as much 
as possible. The bulk of the travel and subsistence will be related to 
travel of software developers for which the API will need to be prepared 
for implementation in the pilots both in Amsterdam and Helsinki 
(€13,400).

One meeting will be held with all partners in person in order to conduct a 
series of workshops regarding WP 1.2 in which governance structures, 
working processes and KPI’s for digital street mapping will be co-
created/defined (€11,000). Higher travel costs have been taken into 
account for Finnish partners given the fewer travel options afforded to 
them.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 24,000.00 Additional costs have been considered  for monetary rewards /  the 
possibility to create a gamification platform as possible output of the 
Helsinki pilot (€5,000), in which travellers can be rewarded/incentivised 
with free coffee’s or ice-creams etc. for opting towards preferred, socially 
responsible routes. Costs also factored are for provision of a nominal 
small thank-you gift for onboarded pilot participants and user testers in 
both cities (€2,000).

Further additional costs relate to renting of project meeting spaces, 
hosting and catering, as well as surplus costs which may arise with 
production of materials such as for the handbook and tool-kit and training 
of consultants as part of the upscaling package (€17,000). A wrap-up 
event will also be organised at the end of the year of which a portion of 
that budget will also be utilised.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 201,277.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 1,130,442.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA

Generated on 2021-05-11 at 18:44 417
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 2.5.1 21060 Future Digital Mobility Management (FDMM)

Consolidated Page 472



Hierarchy Area / Segment / Activity

      2.5.2 21109 dynamiC spEed Limits compliancE for optimiSed Traffic managEment (CELESTE)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

2 Innovation / 2.5 Policy and Behaviours / 2.5.2 21109 dynamiC spEed Limits compliancE for optimiSed Traffic managEment (CELESTE) (21109)

1.b Kava Category Innovation and Research

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE02.1 Marketed Innovations 1.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE03.2 City engagements in projects 2.00

KONHE20 Designed/Tested Innovations 1.00

KSN02 Demonstration/pilots/living labs within a project that actively involve citizens and/or 
local associ

1.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21109-O01 21109-O01 | Dynamic speed 
limit compliance prototype

Prototype integrating TMC, physical and digital infrastructure, and vehicular solutions to 
validate the designed solutions to mitigate speeding, greenhouse emissions, road accidents, 
and congestion in European cities. Derived from Task 4.

21109-O02 21109-O02 | Improved mobility 
management at the challenger 
city

The overall project, including its continuation in 2022, will endorse Barcelona’s efforts to 
alleviate its mobility problems and reinforce its traffic management infrastructure. Derived 
from Task 4.

21109-O03 21109-O03 | Recommended 
speed limit advisory tool 
prototype

Prototype of the tool to recommend speed limits for specific sections of the city according to 
current traffic conditions. Derived from Task 2.

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21109-D01 21109-D01 | Design report of 
dynamic speed limit 
compliance mechanisms

Specifications of the whole set of proposed solutions, described at system- and component-
level. Derived from Task 3.

21109-D02 21109-D02 | Commercialisation 
strategy

Commercialisation strategy analysing potential clients, potential financial returns for the 
project, and potential contribution of the project towards achieving the Innovation 
Community’s financial sustainability. Derived from Task 1.

21109-D03 21109-D03 | Recommended 
speed limit advisory tool 
prototype

Prototype of the tool to recommend speed limits for specific sections of the city according to 
current traffic conditions. Derived from Task 2.

21109-D04 21109-D04 | Dynamic speed 
limit compliance prototype

The pilot has confirmed the correct operation of the prototype, and the fulfillment of cities’ 
needs and users’ expectations. Derived from Task 4.

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

001 AJUNTAMENT DE 
BARCELONA

The city of Barcelona has been working 
hard, taking initiatives and using latest 
technological advancements that help 
the city in becoming “smarter”. The 
government has made it a priority to 
become a smart city and little by little, the 
start-up ecosystem is booming, 
transforming into one of the top 
innovation hubs in Europe.

The Barcelona Digital City 2017-2020 
plan is helping the city become more 
open and efficient by promoting 
innovation and digital transformation 
while providing all the areas of the city 
with infrastructures and resources that 
will enable citizens to use the technology 
to increase the quality of public services. 
City of Barcelona will be leading Task 3.

57,150.00 5.02 % 40,005.00 5.03 %

001_2 Institut Municipal 
d’Informatica de Barcelona

The Municipal Institute of Information 
Technology (LTP), henceforth IMI, is a 
local independent Barcelona City Council 
body that was set up in 1990 to provide 
Barcelona City Council and the public 
companies under its wing with all their 
Information and Communication 
Technology Services.

IMI will support Barcelona City Council 
Mobility department in the tasks related 
to technology, system integration, data, 
communications and geolocation, paying 
attention with the needed infrastructure 
when deployed in city.

24,800.00 2.18 % 17,359.00 2.18 %

Generated on 2021-05-11 at 18:44 425
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 2.5.2 21109 dynamiC spEed Limits compliancE for optimiSed Traffi

Consolidated Page 480



001_4 BARCELONA REGIONAL 
AGENCIA DE 
DESENVOLUPAMENT URBÀ, 
S.A.

Barcelona Regional (BR) is a public 
agency for strategic planning, urban 
planning and infrastructure created in 
1993 on the basis of the experience 
accumulated during the urban 
transformation of the city of Barcelona in 
the 1992 Olympic Games.

Led by Barcelona City Council and with 
the participation of other public 
shareholders, including the Barcelona 
Metropolitan Area, the Port of Barcelona, 
Barcelona Airport and the Zona Franca 
Consortium, it was built as a Metropolitan 
Agency for Urban Development and 
Infrastructure planning. <br>BR has 
developed several Sustainable Urban 
Mobility Plans, among which stands out 
the Barcelona SUMP 2024 where one of 
the most significant measures is the 
declaration of "Ciutat 30km/h", where a 
hierarchical and dynamic management of 
speeds on the streets is established.

Likewise, at the request of Barcelona City 
Council, BR has designed the speed 
reduction management procedure in 
school environments and the 
enforcement proposals on green axes 
and superblocks. <br>Due to the 
accumulated experience in these 
matters, BR has specialized technical 
staff who will technically support the 
interest of the Barcelona City Council in 
the speed control and enforcement 
solutions that will be designed in Task 3.

114,400.00 10.05 % 80,080.00 10.06 %
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004 Agenzia nazionale per le 
nuove tecnologie, l'energia e lo 
sviluppo economico sostenibile

ENEA is a leading Research 
Organization, whose goals are to develop 
innovative solutions and provide 
advanced services to enterprises, public  
institutions and citizens in the sectors of 
energy, the environment and sustainable 
economic development.

ENEA operates under the mandate of the 
Ministry of Economic Development; it 
owns 12 research centers, highly 
qualified personnel (more than 2400 
employees), advanced laboratories, 
experimental facilities and excellent 
instruments for the realization of projects, 
studies, tests, assessments and training 
courses.

Smart Mobility, E‐Mobility, Smart City, 
Energy Efficiency, Renewable Energy  
<br>Sources and Circular Economy are 
among the key topics of current research 
and  innovation efforts conducted by 
multidisciplinary teams to foster the  
transition pathway towards a low carbon, 
resource efficient and competitive  
economy. <br><br>For CELESTE, ENEA 
will mainly cooperate in the validation of 
results. This contribution is aimed at 
understanding cities’ needs and their 
approbation of compliance solutions.

Nevertheless, it will also cooperate in the 
other tasks.

44,687.00 3.93 % 31,280.00 3.93 %
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016 FREIE UND HANSESTADT 
HAMBURG

Hamburg is one of the most important 
business locations in Germany and the 
host of the ITS World Congress 2021. A 
growing population, increasing freight 
traffic and rising numbers of commuters 
lead to an increased demand for mobility. 
In view of spatially and economically 
limited opportunities, the key to success 
lies in greater transport efficiency and 
better capacity utilisation of transport 
routes.

Hamburg's aim is to use the opportunities 
offered by digitalisation for mobility and 
transport and to demonstrate this 
transformation in its role as a model city 
for future, sustainable and integrated 
mobility and logistics. In order to achieve 
these goals, the City of Hamburg has 
developed its own ITS strategy in 2016, 
thus creating the conditions for further 
developing Hamburg's transport system 
using digital technologies.

92,789.00 8.15 % 64,953.00 8.16 %

018 FUNDACION PARA LA 
PROMOCION DE LA 
INNOVACION, INVESTIGACION 
Y DESARROLLO 
TECNOLOGICO EN LA 
INDUSTRIA DE AUTOMOCION 
DE GALICIA

CTAG (RIS partner) is a Technology 
Centre whose facilities comprise 36.000 
square meters of dedicated high-tech 
laboratories, a full-car driving simulator, 
HW&SW development facilities, and 
proving grounds simulating urban areas 
to test and validate in a controlled 
environment prototypes and driving 
functions.

Moreover, CTAG has set up and 
manages a cross-border (Portugal/Spain) 
urban and inter-urban intelligent corridor 
(called SISCOGA) for testing V2I and 
V2V technologies in the City of Vigo an 
its suburban area. CTAG will coordinate 
the project (Task 1), the development of 
the prototype of the tool for 
recommending speed limits (Task 2), and 
the piloting activities (Task 4), and 
contribute to other tasks as well.

232,943.00 20.46 % 162,196.00 20.38 %
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021 GEMEENTE HELMOND City of Helmond is a SMC (Small-
MediumsizedCity, 92.000 inhabitants) 
located in the Brainport region in the 
South of the Netherlands. Together with 
its Industrial and Research Partners and 
Academia in this region, the city is 
offering a Smart Mobilty Living Lab, with 
the Automotive Campus Helmond as a 
physical hotspot for smart mobility 
innovations.

The city has been and still is a very 
active partner in many European 
ITS/smart mobility projects, such as 
FREILOT, Compass4D, CAPITAL, C-
MobILE and many more. Helmond will 
contribute to Task 2 with the objective to 
identify cities’ needs for dynamic speed 
limits as well as defining relevant use 
cases.

Helmond will bring in lessons learned 
from previous ITS projects and, being the 
chair of the ISA Working Group of EIP 
New Mobility Services, the experience on 
Intelligent Speed Assistance ISA, which 
has a strong relation with the topic of this 
project. Helmond will have an active role 
in dissemination towards other cities, 
both within the EIT as well as outside the 
EIT network, being a member of a.o. ITS 
Netherlands Connekt, EUROCITIES and 
Polis Network.

84,203.00 7.40 % 58,942.00 7.41 %
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030 SEAT SA SEAT is the only company that designs, 
develops, manufactures and markets 
cars in Spain. It exports the 80% of its 
vehicles, and is present in 80 countries 
on all five continents. The multinational 
has a Technical Centre, which operates 
as a knowledge hub that brings together 
1,000 engineers who are focused on 
developing innovation for Spain’s largest 
industrial investor in R&D. The SEAT 
R&D Centre is proud to represent one of 
the most advanced R&D and Design-
centres world-wide.

One of the core competences of SEAT 
R&D Centre represents electronic 
development with a strong innovation 
focus in HMI strategies and connectivity. 
Innovation department is also focused on 
open innovation, with a strategically 
focus in cooperation with Smart Cities to 
generate solutions for future urban 
mobility challenges.

SEAT already features the latest 
connectivity technology in its vehicle 
range and it is currently engaged in the 
company’s global digitalisation process 
to promote the mobility of the future.

SEAT has also partnered with 5G 
Barcelona (Mobile World Capital 
Barcelona) to conduct Proofs of Concept 
for the 5G Connected Car. <br><br>In 
relation to CELESTE, SEAT will provide 
state-of-the-art knowledge of the industry 
and its relationship with cities as well as 
participate in discussions of the needs - 
both technological and social - of cities in 
the transition from traditional to 
autonomous vehicles.

72,327.00 6.35 % 50,456.00 6.34 %
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033 SKODA AUTO A.S. Škoda Auto (RIS partner) integrates a 
number of new functions into its products 
in the areas of assistance systems, 
electronics, digitization and connectivity 
based on advanced digital technologies.

It is digitization and connectivity that 
enables further expansion of the 
functionality of our products with 
assistance and automatic systems, also 
dynamic and automatic setting of the 
speed limit too. For vehicle-driver 
interaction, the vehicle-driver-HMI 
communication will also be designed and 
tested. Technical platforms will be used 
for a real simulation of the new 
functionality and the actual testing will 
take place on a test site and in a living 
laboratory in an urban environment.

New cases of use of vehicles with 
automatic dynamic speed limit setting will 
be assessed both from the point of view 
of drivers and from the point of view of 
other road users. During the tests, data 
from the vehicle's inertial sensors will be 
collected and evaluated.

63,750.00 5.60 % 44,625.00 5.61 %

038 Technische Universiteit 
Eindhoven

Eindhoven University of Technology 
(TU/e) is well-known for its strategic area 
Smart Mobility. In this area, we combine 
technology with a user-centered 
approach. In this project, TU/e will take a 
user-centered design and evaluation role 
with respect to the two prototypes. Its 
knowledge and expertise is related to in-
car systems and implementation 
strategies of cities, as well as assistance 
with setting up the methodological issues 
of tests.

50,448.00 4.43 % 35,313.00 4.44 %
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040_1 TomTom Location 
Technology Germany GmbH

In the CELESTE project TomTom’s Traffic 
and Travel Information (TTI) department 
is the main executing department. TTI’s 
Research and Innovation and product 
development teams are located in Berlin 
(legal entity TomTom LTG). TTI is the 
Business Unit in TomTom responsible for 
its award-winning, real-time traffic and 
travel information and services.

TomTom LTG is a partner in various EU 
Horizon 2020 projects including Socrates 
and TMaaS projects exploring innovative 
traffic management solutions which can 
shape the future of in-vehicle navigation 
solutions and vehicles.

72,000.00 6.33 % 50,400.00 6.33 %

043 Universitat Politècnica de 
Catalunya

Universitat Politècnica de Catalunya 
(UPC), is a public institution dedicated to 
higher education and research, 
specialised in the fields of architecture, 
engineering and technology. It is one of 
the biggest universities in Spain, with 
over 30.000 students, 30 departments 
and 226 research groups. UPC’s 
participation in CELESTE will be 
channelled through the Research Centre 
on Intelligent Data Science and Artificial 
Intelligence (IDEAI-UPC).

This group has expertise in these 
domains: from a citizenship approach, 
urban mobility applications, public 
administration regulation, especially for 
AI-related competences definition, data 
collection and analysis from citizenship 
participation processes; from a data-
driven perspective, this is our main 
technical focus, from predictive models 
using state-of-the-art tools to sentiment 
analysis from surveys collection.

Its contributions will be focused on 
supporting the design work in Task 2 and 
Task 3.

93,750.00 8.24 % 65,625.00 8.25 %
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048 ZONE KLASZTER 
NONPROFIT ZALAI ONVEZETO 
JARMUVEKET ES 
ELEKTROMOBILITAST 
SZOLGALTATO KORLATOLT 
FELELOSSEGU TARSASAG

ZONE Cluster is a core industrial and 
RIS partner of the EIT UM and the cluster 
management organization of the 
Connected and Automated Mobility 
Cluster of Zala, which was established by 
leading Hungarian information 
technology, electronics, UTM, and 
automotive companies, with the goal of 
institutionally connecting research, 
development and innovation capacities in 
the field of intelligent transport systems.

Our members include APZ Ltd., AVL 
Hungary, Cisco, Electrobus Europe 
(Ikarus-CRRC), Ericsson, 
HungaroControl, ELMŰ, Knorr-Bremse, 
T-Systems Hungary. ZONE Cluster will 
utilize the expertise of its members to 
support the development of several 
areas in Hungary in their transition to the 
next economy. ZONE Cluster will 
contribute to the project, by supporting 
the development of a business model to 
spread financially sustainable forms of 
urban mobility.

As ZONE Cluster is located in Hungary 
which is a RIS country, it provides an 
opportunity for the project to include a 
RIS region with the further possibility of 
sharing the learnings and implementing 
changes in other neighbouring regions.

37,800.00 3.32 % 26,460.00 3.33 %
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100 Ferrovial Corporacion, S.A. Ferrovial is a world leader in the 
development of transport and mobility 
infrastructure with a global presence. 
Within the project, Ferrovial will be 
bringing its expertise and broad 
knowledge of urban mobility and 
transport network management (including 
digital infrastructure adaptations) from it 
numerous projects in this areas and wide 
eco-system engagement.

Ferrovial will also support workstreams 
with knowledge of the infrastructure / 
vehicle interfaces developed through 
recent ITS, Traffic management, traffic 
control rooms and connected 
infrastructure R&D and commercial 
projects. Ferrovial’s main involvement will 
be in Tasks 2, 3, and 4.

86,250.00 7.58 % 60,375.00 7.59 %
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100_1 Fundación Centro de 
innovación de infraestructuras 
inteligentes

The Centre for Innovation In Smart 
Infrastructures (CI3) is a non-profit 
foundation of general interest,founded in 
2010 thanks to the initiative of its three 
trustees, the Regional Government of 
Castilla-La Mancha, the University of 
Alcalá and the trading company 
Ferrovial, a clear  example of a “Triple 
Helix” organizational model that joins the 
efforts of the public sector, academia and 
industry.

CI3´s aim is to create an open innovation 
ecosystem contributing to the 
development and promotion of ICT 
applied to infrastructures. The mission of 
CI3 is to become an international centre 
of reference in the research, 
development and innovation <br>of 
technology services and products for 
advanced infrastructure projects in urban 
and interurban environments. CI3 works 
to reduce the gap between the research 
knowledge generated in universities and 
its practical application in the production 
sector.

The Centre is recognized at national and 
international level for research and 
innovation applied to transport, mobility, 
energy efficiency and sustainability; Ci3 
has also developed expertise in the 
technologies of virtual/augmented reality 
and the Internet of Things. In the context 
of CELESTE, CI3 will assist the 
consortium in preparing the 
commercialization strategy.

11,000.00 0.97 % 7,700.00 0.97 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 894,307.00 The personnel costs total 894,307.

  The planned FTE for the catalysts tasks sums up to 12.46 FTE with an 
average cost of 71,774.24 € / FTE. <br><br>A breakdown per partner is 
provided below: <br>AjBCN - 0.62 FTE @ 40920 <br>IMI - 0.24 FTE @ 
15840 <br>Barcelona Regional - 1.04 FTE @ 91520 <br>ENEA - 0.55 
FTE @ 35750 <br>Hamburg - 0 FTE @ 0 <br>4 LSBG Hamburg - 0.93 
FTE @ 74232 <br>CTAG - 2.53 FTE @ 182160 <br>Helmond - 0.62 
FTE @ 67363 <br>SEAT - 0.7 FTE @ 57523 <br>SKODA AUTO - 1.2 
FTE @ 48000 <br>TUe - 0.55 FTE @ 40359 <br>TomTom LTG - 0.48 
FTE @ 57600 <br>UPC - 1 FTE @ 75000 <br>ZONE Cluster - 0.63 FTE 
@ 30240 <br>Ferrovial - 1.15 FTE @ 69000 <br>CI3 - 0.22 FTE @ 8800
 <br><br>Lab technicians: 7,31 FTEs at average cost of 53.700 € / FTE. 
<br>Project managers: 2,3 FTEs at average cost of 86.200 € / FTE. 
<br>Full professors: 2,75 FTEs at average cost of 104.900 € / FTE. 
<br>Senior strategists: 0,10 FTEs at average cost of 152.200 € / FTE. 
<br><br>As for the coordination entity, CTAG's personnel cost is 72.000 
€ / FTE.

B. Sub-contracting 11,000.00 Externalisation of management duties on specific task, plus support on 
telcos infrastructures, geolocation and technical consultancy. <br><br>A 
breakdown per partner per task is provided: <br><br>A2102 <br>AjBCN 
– 2,000 <br><br>A2103 <br>AjBCN – 2,000 <br><br>A2104 <br>IMI – 
5,000 <br>AjBCN – 2,000

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 2,034.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>Due to the health crisis and the budget 
reduction, travel costs have been restricted to those tasks related to the 
preparation of the pilot. Nevertheless, if possible, some funds may be 
devoted to the attendance to dissemination events, personal interviews, 
workshops with cities as well. <br><br>Breakdown of travel and 
subsistence costs per task and partner: <br><br>A2104 <br>CTAG – 
4,000 <br>SEAT - 800

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 5,500.00 Provisioning of resources for the acquisition of technical equipment for 
the evaluation task, as well as catering services. <br><br>Breakdown of 
other goods and services costs per task per partner: <br><br>A2101 
<br>CTAG – 500 <br><br>A2104  <br>CTAG – 2,000 <br>SKODA 
AUTO – 3,000

D4. Cost of Large Research Infrastructure 0.00 NA
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D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 225,456.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 1,138,297.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    2.6 Accelerate Urban Transformation

      2.6.1 20016 City LivEAbility by Redesign ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

2 Innovation / 2.6 Accelerate Urban Transformation / 2.6.1 20016 City LivEAbility by Redesign () (20016)

1.b Kava Category Innovation and Research

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE03.2 City engagements in projects 3.00

KONHE20 Designed/Tested Innovations 1.00

KSN02 Demonstration/pilots/living labs within a project that actively involve citizens and/or 
local associ

3.00

KSN03 Public realm improvements 3.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20016-O01 20016-O01 | Proof Of Concept 
(POC)

Immersive co-design digital experiences will be realized through the further advancement of 
a 3D digital interface already tested in 2020 and refined to working beta version in 2021 with 
an improved User Interface and User Experience development.  <br>First test phase of 
Digital Co-design Tool, based on goals defined by project team. Linked to WP4

20016-O02 20016-O02 | Field Test of POC Immersive co-design digital experiences will be realized through the further advancement of 
a 3D digital interface already tested in 2020 and refined to working beta version in 2021 with 
an improved User Interface and User Experience development. <br>Usability test with 
project stakeholders. Linked to WP4

20016-O03 20016-O03 | City Club Transfer 
Workshop

Transfer to City Club cities will proceed following the continuity of workshop started in the 
Early Bird phase, to build a permanent collective monitoring of the update level of activities 
proposed by CLEAR, by exchanging experiences on the drivers and barriers of successful 
implementation of transition experiments and systemic change. Linked to WP5

20016-O04 20016-O04 | Public event in 
international occasion 
workshop

Transfer to the widest public audience is the third dissemination axes. One public event will 
be realized in an international occasion, possibly during the prestigious Milan Design Week, 
where the attention of CLEAR practices can be maximized by the summation of general and 
expert public interested in innovative and participatory design practices. Linked to WP5

20016-O05 20016-O05 | Presentation in 
the 2nd Annual Forum of the 
“Doctoral Training Network”

Transfer to academic environments will proceed following the continuity of workshop started 
in the Early Bird phase, to build a permanent collective monitoring of the scientific and 
methodological appropriateness of CLEAR. The intermediate findings will be presented in 
the 2nd Annual Forum of the “Doctoral Training Network” in the fall of 2021 asking the 
doctoral candidates for critical feedback while sharing new experiments from their cities. 
Linked to WP5

Generated on 2021-05-11 at 18:44 438
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 2.6.1 20016 City LivEAbility by Redesign ()

Consolidated Page 493



20016-O06 20016-O06 | Minimum 2 in 
person or digital citizen 
engagement workshops per city

Participatory activity is core to CLEAR aims. In this cycle, the project addresses the 
challenge of innovation in participatory methods by pushing participatory practices to new 
hybrid physical-digital methods. Each of the three involved Cities will then produce a 
minimum of two dedicated participatory workshop to re-imagine and co-design selected 
urban areas with citizens.

Diverse methodologies will be tested in regard to the local specificities, ranging from 
innovative methods to understand what it means to realize in-person collective activities in a 
post-pandemic world, to cutting-edge immersive co-design digital experiences.  Linked to 
WP3

20016-O07 20016-O07 | Development of 
3D co-design digital interface

Immersive co-design digital experiences will be realized through the further advancement of 
a 3D digital interface already tested in 2020 in beta version and refined in 2021 with an 
improved User Interface and User Experience development. Linked to WP4

20016-O08 20016-O08 | Second 
Generation Transition 
Experiments

Transition Experiments are temporary transformations of streets and public spaces to 
pedestrian and bike areas, co-designed and realized with the active participation of citizens.

In 2021, CLEAR aims towards a “Second Generation” of these experiments, using the 
lessons learned in the Early Bird and in 2020 throughout the pandemic emergency, to 
produce more advanced design solution, with a semi-permanent approach and more 
integrated with other existing experiments, from a merely tactical to a strategic scope, 
including solutions for sustainable and even citizen organised long term approaches.  Linked 
to WP2

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20016-D01 20016-D01 | Coordination work 
plan

Document containing rules and procedures for the coordination of the different aspects of the 
project (strategic, operational, administrative). Linked to WP1

20016-D02 20016-D02 | Proof Of Concept 
(POC) report

Report on the first step of realization of the design tool. Linked to WP4

20016-D03 20016-D03 | Quality and risk 
management plan

Quality review protocol containing review indications on the content, structure and format of 
the deliverables, including a quality management process for the project’s deliverables and a 
risk management and mitigation procedure. Linked to WP1

20016-D04 20016-D04 | Field Test of POC 
report

Report on the second step of realization of the design tool. Linked to WP4

20016-D05 20016-D05 | City Club Transfer 
Report

Report of City Club Transfer Workshop (see OUT03). Linked to WP5

20016-D06 20016-D06 | Area strategic 
selection and methodological 
dossier

Survey describing the selection of areas to implement Second Generation Transition 
Experiments and methodological approach (temporary to semi-permanent / tactical to 
strategic / isolated to integrated / advanced design / post-covid evolution). Linked to WP2

20016-D07 20016-D07 | Public event 
Report

Report of the public event in international occasion Workshop (see OUT04). Linked to WP5

20016-D08 20016-D08 | Business Model 
Canvas

Business Model Canvas for the new product. Linked to WP4
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20016-D09 20016-D09 | City Project 
document

Approval of the administrative documents necessary to realize the project and its 
implementation. Linked to WP2

20016-D10 20016-D10 | “Doctoral Training 
Network” Report

Report of the presentation in the 2nd Annual Forum of the “Doctoral Training Network” 
Workshop (see OUT05). Linked to WP5

20016-D11 20016-D11 | Innovative citizen 
engagement and co-design 
report

Report related to OUT06, documenting throughout the innovative participatory process 
method to assess results within SWOT or similar analytic approaches. Linked to WP3

20016-D12 20016-D12 | Technical and 
financial report

Document containing required periodic and final financial and technical reports and project 
reviews for the EC, summarizing progress on project’s tasks, deliverables and budget usage 
and reporting any deviations and corrective actions put in place. Linked to WP1

20016-D13 20016-D13 | Before-and-after 
monitoring and dossier

Monitoring survey documenting all phases of the site transformation and their implication in 
urban, social and administrative dynamics. Linked to WP3

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

010 COMUNE DI MILANO Lead partner of this consortium. The City 
of Milan will organise Tactical Urbanism 
activities within public spaces related 
with urban mobility micro-hubs and 
connecting emergency experiments 
formerly realized during the pandemic, 
also a central interest in the project. The 
City of Milan will contribute with its 
expertise and all the material and 
realization expenses of the projects, as 
well as with the general management of 
the project.

Cooperation with other cities of the 
consortium will enhance the exchange of 
good practices and the sharing of 
experiences and knowledge. Citizens will 
benefit from the requalification of the 
suburban areas and will be involved in 
the co-design of the interventions, that 
will make those districts more livable.

They will lead WP 1 (Project 
management) and will be involved in 
WP2 (Second Generation Transition 
Experiments), WP 3 (Innovative citizen 
engagement and digital co-design) and 
WP5 (Transfer of results and 
dissemination).

The Milan working team will include: 1 
project director from Urban Mobility 
Department that will be in charge of the 
realization of the whole project; 1 senior 
technician specialized in architecture with 
many years of work experience in this 
field; 2 experts in European projects that 
will support Urban Mobility Department in 
management and reporting activities.

219,808.00 31.00 % 153,434.00 31.10 %
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010_1 AGENZIA MOBILITA’ 
AMBIENTE E TERRITORIO SRL

Partner of this consortium. AMAT, i.e. 
Agenzia Mobilità Ambiente e Territorio 
(Milan’s Agency for Mobility Environment 
and Territory), is an in-house company, 
totally owned by the City of Milan, 
committed to providing strategic planning 
and technical studies for urban mobility, 
environment quality and land use 
management.

Due to its multidisciplinary competence, 
AMAT supports the City of Milan in 
developing projects and services with an 
approach that integrates mobility and 
energy issues with the environmental 
themes by advanced technologies and 
solutions. AMAT provides technical 
expertise and knowledge on mobility 
Planning, mobility Implementation, 
energy efficiency, CO2 mitigation and 
adaptation, waste prevention and 
management, noise, water resources, 
urban planning and information systems 
and management.

Besides other services, AMAT also has 
considerable experience in developing 
and managing several R&D projects in 
several European Programmes as H2020
 , LIFE+, INTERREG in the field of 
sustainable mobility, electro-mobility, 
transport and logistics, energy saving, 
energy efficiency. Amat will be involved in 
WP1 (Project management) and WP2 
(Second Generation Transition 
Experiments). The Amat working team 
will include: 2 senior technicians 
specialized in urban mobility.

19,808.00 2.79 % 13,434.00 2.72 %
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019 GEMEENTE AMSTERDAM Partner of this consortium. The city of 
Amsterdam is reducing the number of 
cars on the streets of the city, making the 
city more livable and people oriented. To 
raise accessibility levels, new and smart 
solutions for mobility are actively 
encouraged and experimented with. A 
car-reduction agenda and a smart 
mobility programme are in place to 
deliver these aims.

CLEAR provides a way to improve 
learning-by-doing and gaining better 
results in the end, not only from a 
mobility perspective but also related to 
the engagement of citizens and other 
stakeholders. They will lead WP 3 
(Innovative citizen engagement and co-
design) and will be involved in WP 2 
(Second Generation Transition 
Experiments), and WP 4 (Digital Co-
design Tool creation). Amsterdam will 
bring different levels of experiences to 
CLEAR given the multidisciplinary 
character of the project.

The project leader will come from the 
Urban Innovation team who have ample 
experience with transition experiments. 
Also they will include one expert from the 
Research and Knowledge department of 
urban mobility and public space (with 
experience in European projects), and 
probably one colleague who is involved 
in the Autoluw policy programme.

74,058.00 10.44 % 51,409.00 10.42 %
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019_1 ModelMe3D B.V. Partner of this consortium. Based in 
Amsterdam and merging expertise from 
architecture, urban planning, game 
design and business strategies, 
ModelMe3D is a company dedicated to 
the realization of technology platforma 
that create a shared 3d workspace for 
digital communities that want to realise 
city development projects and city data 
for municipalities around the world.

Their technology is based on an 
interactive gaming engine allowing users 
to make real-time decisions online as a 
digital experience. This technology, 
called “developing apart together” (DAT), 
empowers teams to work together on one 
hub. Therefore ModelMe3D will leverage 
open-source and user generated data in 
one central interactive 3D platform, 
allowing to explore the potential of using 
3D interactive models and the 
implementation and visualization for 
project stakeholders.

They will lead WP4 (Digital Co-design 
Tool creation).

62,500.00 8.81 % 43,750.00 8.87 %
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027 LANDESHAUPTSTADT 
MUENCHEN

Partner of this consortium.The City of 
Munich identified the issue of 
smart,green,integrated urban mobility as 
a key opportunity to ensure sustainable 
urban development.The creation of 
liveable urban spaces by transition of 
urban streets towards a sustainable 
mobility, is on top of the agenda of the 
newly elected city council. 
<br>Cooperation and partnership of 
cities, industry and research across 
Europe as well as vigorous participation 
of citizens are needed to achieve the 
best outcome for their city and its 
inhabitants.

The City of Munich will link all current 
and planned projects on redesigning 
urban space and the actions of CLEAR 
providing feedback on practicability and 
replication of the outcome of the 
project.They will lead WP 2 (Second 
Generation Transition Experiments) and 
will be involved in WP 3 (Innovative 
citizen engagement and co-design) and 
WP5 (Transfer of results and 
dissemination).

The Munich team will include: 1 project 
director from the Department of Urban 
Planning that will be in charge of the 
realization of the whole project; 2 senior 
technicians specialized in urban / 
transport planning and transition as well 
as communication and participation 
processes with pertinent work experience 
in this field; support from the office for 
European Affairs at the Department of 
Labor and Economic Development for 
management and reporting activities.

152,408.00 21.49 % 106,254.00 21.54 %
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037 TECHNISCHE 
UNIVERSITAET MUENCHEN

Partner of this consortium. The focus of 
their work is on the research and 
development of integrated urban mobility 
concepts. They focus on the evaluation 
of impacts and processes based on 
empirical evidence by case-studies as 
well as spatial research and systemic 
modelling. Innovative mobility services 
and implications with urban structure and 
public urban space are key concerns with 
respect to effects on sustainable urban 
mobility <br>as well as on governance 
and implementation.

TUM will participate in WP 2 (Second 
generation transition experiments) and 
WP 3 (Innovative citizen engagement 
and co-design) by assessing street 
experiments and citizen involvement 
approaches. Furthermore, they will 
contribute to disseminating the results to 
other cities and stakeholders within WP 5
 (Transfer of results and dissemination). 
TUM will contribute to the CLEAR project 
with a team of different qualifications: 
beyond the Professor in Urban Structure 
and Transport Planning, Prof.

Dr.-Ing. Gebhard Wulfhorst and the Head 
of the EIT Urban Mobility Doctoral 
Training Network, Dr.-Ing. Benjamin 
Büttner – both state - funded positions, 
one scientific member of the chair will be 
involved. In addition, one student worker 
as well as the administrative team of the 
professorship and the TUM EU-Finance 
department will support the activities.

92,308.00 13.02 % 64,184.00 13.01 %
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067 Universiteit Gent Ghent University (UGent) is one of the 
leading Belgian universities with a strong 
international profile and a clear strategy 
on innovation and knowledge 
transfer.Today,UGent attracts over 
44,000 students,with a foreign student 
population of about 6% (40% of PhD 
students).In 2018,the university invested 
over 308 million Euros in research 
projects on behalf of public and private 
partners, and employed around 7,300 
academic staff members.Ghent 
University is ranked 66th in the Shanghai 
and 143th in the Times ranking.The 
University has participated in 263 
research projects in the Seventh 
Framework Programme,of which it 
coordinated 42 collaborative projects.Up 
till now,Ghent University is under Horizon 
2020 involved in around 300 projects,and 
coordinates 26 of the collaborative 
projects. UGent is core partner in EIT 
Raw Material,and project partner in EIT 
Health. <br>The Network for Sustainable 
Mobility Research (IDM-UGent) is a 
research consortium with a sustained 
and long-term commitment from the 
University and its members, that bundles 
cross-boundary and complementary 
expertise from 14 different research 
groups spread over four faculties 
(Sciences,Engineering & 
Architecture,Medical & Health 
Sciences,Law).

UGent will participate in WP2 (Second 
Generation Transition Experiments) and 
WP5  (Transfer of results and 
dissemination), with 0.15 FTE senior full 
professor.

19,808.00 2.79 % 13,434.00 2.72 %
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087 Universiteit van Amsterdam Partner of this consortium. The University 
of Amsterdam (Urban Planning Group, 
Center for Urban Studies) has long 
lasting, internationally leading expertise 
in research and education to enable 
integration of transport and urban 
planning (e.g. on Transit Oriented 
Development, Urban Cycling, Public 
Space ) and collaboration and co-
creation between science and practice 
(e.g. Experiential Research Methods).

In addition, the UoA is an international 
pioneer in research on city street 
experiments, aiming at understanding 
how to make tactical street interventions 
triggers of systemic change in urban 
mobility. <br>The UoA will provide 
scientific support to research enabling 
the development of the  conceptual and 
process innovations in WP2 and WP3, 
and WP4.

Most importantly, it will apply its expertise 
in concepts and processes to integrate 
urban and transport planning, and link 
research and policy, to developing and 
implementing the quadruple helix 
knowledge and innovation activities 
central to WP5. The University of 
Amsterdam team will include Prof. dr. ir. 
Luca Bertolini who will lead and 
supervise all activities, and one junior 
researcher/PhD student, who will work 
full time on the project and carry out all of 
the fieldwork.

68,368.00 9.64 % 47,426.00 9.61 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 395,328.00 The FTE related budget for the catalyst tasks is 395,328.00 €. The 
planned FTE for the catalysts tasks sums up to 5.02 FTE with an 
average cost of 78,750.60 € / FTE. The average cost is justified by the 
fact that the project team is made by high level personnel such as 
experts in urban mobility field, project managers, senior researchers, 
business developers and High Profile universities professors.
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B. Sub-contracting 95,000.00 Munich - A2102: Subcontracting is planned for the improvement of an 
existing transition experiment incl. the moderation of the participation 
process. Assigning an external moderator has proven a profund method 
in order to conduct intensive discussions in a neutral manner. 20K 
<br>Munich - A2103: Subcontracting is planned for the moderation of the 
participation process for new models of participation. 10K <br>Milan - 
A2102: Subcontracting refers to the selection of an artist/design 
professional that will produce an original work of public art and/or 
improve the quality and duration of the realized transition experiments, 
and (eventually) to participatory process experts to increase the 
effectiveness of collective workshops. 40K <br>Amsterdam - A2105: 
support to digital Co-Design Tool creation.  25K

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 5,929.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>All the partners will spend their travel and 
subsinstence budget to attend the meetings (included the kick off 
meeting that will take place in Milan) and the site visits.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 90,000.00 All the three Cities will spend their other good and service budget to 
implement their transition experiments. The City of Milan will also 
organize the open public event.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 122,809.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 709,066.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

3 Business Creation

    3.1 Business Creation Area Leadership

      3.1.1 21258 Business Creation Area Leadership (BCLead)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

3 Business Creation / 3.1 Business Creation Area Leadership / 3.1.1 21258 Business Creation Area Leadership (BCLead) (21258)

1.b Kava Category Entrepreneurship

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE19 #Startups where EIT UM owns equity. 23.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21258-O01 21258-O01 | Scouting software 
platform implemented

ACTIVITY TASK 21003: Scouting and pipeline management software platform implemented.

21258-O02 21258-O02 | Programme 
comm's web implemented

ACTIVITY TASK 21004: The internal communications platform for the BC programmes' 
participants is implemented, including dissemination and publicity of programme-related 
news.

21258-O03 21258-O03 | Replacement for 
Central Services UM7 platform

ACTIVITY TASK 21005: Replacement of the UM7 platform for submissions and evaluations 
of startups and scaleups to the BC programmes. First version finished 30 April 2021, final 
version 31 December 2021.

21258-O04 21258-O04 | BP 2021 
Supported startups

Start-ups and scale-ups supported according to plan.

21258-O05 21258-O05 | BP 2021 Equity 
investments

Equity investments performed according to plan

21258-O06 21258-O06 | Quarterly Deep 
Dives

ACTIVITY TASK 21002: Quarterly deep dives with knowledge sharing and team 
development performed according to plan.

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21258-D01 21258-D01 | BP 2021 Mid-year 
review and amendments

Business Creation Midterm report.

21258-D02 21258-D02 | Annual Report of 
the BC Area

Annual report summarizing 2021 activities, progress and learnings of the Business Creation 
Area in EIT Urban Mobility.

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Executes central tasks such as the 
financing activities and activites that 
cover more than one region.

483,402.00 56.04 % 483,402.00 56.04 %

090_1 EIT Urban Mobility 
Innovation Hub North APS

Executes all business creation activities 
at a regional level.

84,300.00 9.77 % 84,300.00 9.77 %

090_2 EIT Urban Mobility 
Innovation Hub Central GmbH

Executes all business creation activities 
at a regional level.

70,000.00 8.12 % 70,000.00 8.12 %

090_3 EIT Urban Mobility 
Innovation Hub West BV

Executes all business creation activities 
at a regional level.

66,784.00 7.74 % 66,784.00 7.74 %

090_4 EIT Urban Mobility 
Innovation Hub East s.r.o

Executes all business creation activities 
at a regional level.

79,450.00 9.21 % 79,450.00 9.21 %

090_5 EIT Urban Mobility 
Innovation HubSouth SL

Executes all business creation activities 
at a regional level.

78,615.00 9.11 % 78,615.00 9.11 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 628,751.00 The non-management cost regards the Business Creation Director, 5 
Business Creation Managers (one per Innovation Hub), 1 Business 
Creation Managers focused on cross regional KAVAs and activities, the 
Scale-Up Hub and Go Global, and for setting up and implementing the 
value-added services offering including Access to Finance, and 1 Venture 
Financing Specialist responsible for the Finance 2 Move KAVA and the 
Investments in Startups KAVA. <br><br>Non-management costs 
corresponding to all staff responsible for non-management activities of 
the area of Business Creation: <br><br>- Senior Manager (0.5 FTE): 
Business Creation Director (0.5 FTE management cost in KAVA 20092; 
0.5 FTE non-management cost) <br>- Senior Officer (6.6 FTE): Business 
Creation Manager-HQ (0.2 FTE management cost in KAVA 20092; 0.8 
FTE non-management cost); Business Creation Manager-IH (1.0 
FTE*4.8 non-management cost); Venture Financing Specialist (1 FTE 
non-management cost); <br><br>In addition, one (0.75 FTE) non-
permanent staff (interns) will be recruited to support scouting startup 
ecosystems and updating pipeline databases. <br><br>Distribution of 
management and non-management personnel cost are detailed in the 
additional annex "Management cost explanation". <br><br>NOTE: 
Personnel cost has been calculated based on real employee’s salary 
costs following the accounting principles and practices of EIT UM in their 
respective locations.

Due to data protection reasons, average employees’ personnel costs per 
EIT UM staff categories are shown as reference of budget calculation 
basis. However, due to the divergence of both calculation methodologies 
there is a deviation in the personal cost budget of the KAVA based on 
real cost and average cost. <br>Proportional distribution of annual 
personnel cost increase (5%) has been included.   <br>Personnel cost 
per FTE and staff category in 2021 are the following: <br><br>- Senior 
Manager: 154,155 EUR/FTE  <br>- Manager: 105,385 EUR/FTE <br>- 
Senior Officer: 75,654 EUR/FTE <br>- Officer: 55,490 EUR/FTE <br>- 
Assistant: 41,611 EUR/FTE <br>- Intern: 23,320 EUR/FTE

B. Sub-contracting 165,000.00 Task A2103 Tools and trainings: €20k accounts for external experts 
subcontracted for training and team development activities. <br>Task 
A2104 Promotion: €30k is allocated for subcontracting IT consultants to 
develop the online marketing platform. <br><br>Task A2105 Experts 
evaluators of investment opportunities: €115k  split between €60k costs 
for Investment comitte: external experts assessing startup investment 
opportunities and €55k€ IT consultants for adapting the software platform 
for application and selection of startups and scaleups to business 
creation programmes, and deal-flow management.

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA
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D1. Travel and subsistence 16,800.00 Consists of the travel budget for the local Business Creation Managers 
for both Hub-related and Business Creation-related travel. The yearly 
travel budget for each member of the 7 FTE staff is based on the need to 
travel to events, annually deep-dives and supporting the innovation hub 
partner activities. The travel budget for Innovation Hub-based staff is 
included in this KAVA as well as their full cost. The travel cost assumes 
that pandemic-related travel restrictions continue to exist in 2021. 3 
travels at 800€ each for 5  BCmanager in each hb and 2 staff in HQ total 
18 x 7 x 800€= 16800€.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 52,000.00 Consists of €30k online marketing expenses for promotion and 
programme-related communications (i.e. not the marketing and 
promotion made by the partner-led KAVAs to startups and scaleups 
before the launch of a new batch) and €10k for subscriptions for software 
necessary for the admissions to the programmes and scouting and 
managing the investment deal-flow. it also includes €12k conference 
costs for the four quarterly deep-dive sessions.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 862,551.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    3.2 Accelerator

      3.2.1 21012 Accelerator East (AccEast)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

3 Business Creation / 3.2 Accelerator / 3.2.1 21012 Accelerator East (AccEast) (21012)

1.b Kava Category Entrepreneurship

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE03.1 Supported Start-ups/Scale-ups 10.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE06 Outreach events in EIT RIS countries 2.00

KONHE11 Number of external and internal events 2.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21012-O01 21012-O01 | Concluded FS 
mechanism

FS mechanism to contribute to KIC Financial Sustainability is in place by end of July 2021 in 
line with the finalization of the transition to Horizon Europe process.

21012-O02 21012-O02 | Delivering a 
strong pipeline of urban 
mobility start-ups in Eastern 
Europe creating economic 
growth, employment and new 
products

Delivering a strong pipeline of urban mobility start-ups in Eastern Europe creating economic 
growth, employment and new products  <br>1. The EIT Urban Mobility accelerator 
programme running in East Hub  <br>2. Up to 10 start-ups graduated from the accelerator.  
<br>3. An Eastern European network of entrepreneurs and mentors for urban mobility start-
ups.  <br>4. The opportunity for all EIT partners to engage with the EIT Urban Mobility 
Accelerator.

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21012-D01 21012-D01 | Programme 
management, governance, 
communication and key 
infrastructure

Describing the programme management, governance and communication as well as key 
infrastructure and expertise provided in a form of an East Hub Business Creation 
management handbook

21012-D02 21012-D02 | Report on the 
acceleration of up to 10 start-
ups

Report as a Deliverable in which the following aspects of the Accelerator Programme and its 
enabling conditions are summarized:  activities with start-ups, results of the acceleration 
programme on supported start-ups.

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

048 ZONE KLASZTER 
NONPROFIT ZALAI ONVEZETO 
JARMUVEKET ES 
ELEKTROMOBILITAST 
SZOLGALTATO KORLATOLT 
FELELOSSEGU TARSASAG

ZONE Cluster is the cluster management 
organization of the Connected and 
Automated Mobility Cluster of Zala, which 
was established by leading Hungarian 
information technology, electronics, UTM, 
and automotive companies, with the goal 
of institutionally connecting research, 
development and innovation capacities in 
the field of intelligent transport systems.

Our members include: APZ Ltd. 
(developer of the ZalaZone proving 
ground), AVL Autókut, Cisco, Electrobus 
Europe (Ikarus-CRRC), Ericsson, 
HungaroControl, innogy Hungary, Knorr-
Bremse, T-Systems Hungary. Zone 
Cluster will provide project management, 
carry out the marketing activities, and 
accelerate start-ups from batch #3.

97,245.00 36.15 % 97,245.00 36.15 %
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062 E-ACCELERATOR z.ú. PowerHUB is a research organization 
focused on Transfer of Technologies in 
Energy, Mobility and ICT for industry, and 
its Accelerator and Incubator (E-
Accelerator) is already well-known in the 
Czech Republic and among the partners 
of PowerHUB abroad. PowerHUB 
already manages a network of several 
hundred Business Angel Investors, and 
Venture funds in Czech, Europe and 
worldwide. From 2008 they have 
invested 30 projects.

From last 3 years they could mention 9 
projects, eg. Deutsche Telekom (DT 
hub:raum) into eParkomat, Business 
Angels Investor into BF EDU or Inven 
Capital into projects scouted within 
InnoEnergy framework. PowerHUB will 
carry out the acceleration activities in 
Prague.

82,511.00 30.67 % 82,511.00 30.67 %

078 SpinLab Accelarator GmbH At SpinLab The HHL Accelerator 
supports entrepreneurial teams in 
growing and creating innovative 
businesses. Their mission is to foster 
entrepreneurship and innovation in the 
centre of Germany and beyond by 
providing hands-on guidance to startups 
and spin-offs. Entrepreneurial teams 
remain independent but they can help 
them to achieve incredible results 
through the tailored program. For the 
current SpinLab batch they received 
more than 300 applications from all over 
the world.

SpinLab has personal contacts to 531 
investors of which 398 are classified as 
VC representatives and the rest as 
business angels according to their CRM. 
SpinLab provides up to 15.000 € as 
equity-free grant for 4,5 years now 
(amount increased over time). Spinlab 
will carry out the acceleration activities in 
Leipzig.

89,243.00 33.18 % 89,243.00 33.18 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 130,700.00 The following assumptions have been made at the of submission:  
<br>EUR 40,971.79 per FTE reflect the average personal cost of the 
consortia. <br><br>ZONE Cluster: 1.05 FTE @ €40,000per FTE (31% 
€74.65k senior expert, 69% €24.45k junior expert). <br>PowerHub: 1.34 
FTE @ 25,000€ per FTE (18% €63k senior expert, 82% €16.709k junior 
expert). <br>SpinLab: 0.80 FTE @ 69.000€ per FTE (100% €86.25k 
senior expert). <br>ZONE Cluster as KAVA lead and SpinLab is working 
with more senior staff, the role of PowerHub is connected to acceleration 
activities and they employ more junior staff.

 PowerHub is accelerating for 2 batches, ZONE Cluster and SpinLab 
only in 1 batch which explain the differences in FTE.

B. Sub-contracting 30,000.00 Zone Cluster and Power Hub will use subcontracting to invite accelerator 
experts to support the creation of a successfully working acceleration 
network and program. Experts working for the acceleration program 
through subcontracting are selected to enhance the excellence of the 
program, to provide a wide range of competencies for start-ups, not 
available among the employees of the partners, and can only be 
contracted through subcontracting arrangements.

In the selection the best value for money principle will be applied.

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 21,500.00 The following travels are planned during the project in 2021:  <br>- 
Travel between the different locations participating in the Acceleration: 
Leipzig, Prague and Budapest <br>- Travel to the EcoMotion Conference 
in Israel in 2021

D2. Equipment, infrastructure or other assets 0.00 NA
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D3. Cost of other goods and service 39,000.00 In case of the Acceleration East Hub, the cost of other goods and 
services are related to the marketing activities and additional expenses 
related to the acceleration program.

With regard to the EIT UM decision to cancel Central Services, together 
with the position of the EIT UM Business Creation management team 
that hubs should coordinate all marketing activities between themselves 
on their own, this approach of EIT UM will levy extra marketing burden 
on the Acceleration Hubs, especially in the East, where suitable channels 
of communication have also to be built out and strengthened, which 
require a larger budget for other goods and services.

We are focusing on the necessity of more powerful marketing in region 
East due to the differences in maturity between regions in Europe – that 
is why we need to invest more in marketing in region East. <br><br>As 
part of the marketing activities, we plan to organize events to promote 
the Accelerator program in the East Hub region, where the awareness 
about EIT UM opportunities and programs are lower.

The project partners plan to organize 3 local information sessions for 
scale-up support organizations and/or other targeted stakeholders (such 
as incubators, accelerators, or universities, etc.) in the East Hub to 
spread awareness among start-ups and increase the number of 
applications. <br><br>We also plan to organize dissemination activities 
and events to share the success stories to attract more applications in 
the next batch.

In the East Hub, partners plan to organize a Demo Day per each batch 
(at the end of the acceleration program) to provide an opportunity for 
start-ups to present their idea and journey through the program.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 47,799.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 268,999.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      3.2.2 21055 Accelerator North (ACNorth)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

3 Business Creation / 3.2 Accelerator / 3.2.2 21055 Accelerator North (ACNorth) (21055)

1.b Kava Category Entrepreneurship

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE03.1 Supported Start-ups/Scale-ups 10.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE06 Outreach events in EIT RIS countries 2.00

KONHE11 Number of external and internal events 2.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21055-O01 21055-O01 | Concluded FS 
mechanism

FS mechanism to contribute to the KIC Financial Sustainability

21055-O02 21055-O02 | Accelerating 
startups

Accelertating 5 + 5 startups during 2021

21055-O03 21055-O03 | Communication 
and dissemination and 
outreach to citizens

Communicating of EIT UM Accelerator to larger audience by organizing 2 demo days that 
are tartgeted for startup and venturing ecosystem and open for public.

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21055-D01 21055-D01 | IH North 
Accelerator report

Describtion of marketin, scouting, selection and acceleration during 2021

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

002 AALTO 
KORKEAKOULUSAATIO SR

Activity lead, coordination with Central 
Services, marketing, scouting and 
operating accelerator

204,194.00 61.93 % 204,194.00 61.93 %

026 KUNGLIGA TEKNISKA 
HOEGSKOLAN

Marketing and scouting and operating 
accelerator

95,296.00 28.90 % 95,296.00 28.90 %

073 KAUNO TECHNOLOGIJOS 
UNIVERSITETAS

Marketing and scouting, bootcamp 
contribution

30,232.00 9.17 % 30,232.00 9.17 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 179,000.00 Employee resources of Aalto, KTH, KTU <br>55k€ costs for Task 1 
Activity managament by Aalto, 0,7 FTE <br>35k€ cocts for Task 2 
Marketing and Scouting by Aalto 0,5 FTE <br>15k€ costs for Task 3 
Marketing and Scouting by KTH 0,2 FTE <br>10k€ costs for Task 4 
Marketing and scouting and bootcamp by KTU 0,5 FTE <br>30k€ cost 
for Task 5 Accelerator execution by Aalto 0,4 FTE <br>30k€ cost for Task 
6 Accelerator execution by KTH 0,4 FTE <br><br>TOTAL 175k€ for 2,7 
FTE
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B. Sub-contracting 42,500.00 Bootcamp facilitation, coaching services, communication and marketing 
services; digital marketing support for Northern Poland.The 
subcontracting is 100% service costs. Partly due to the construction of 
the legal entity of the involved partners. And partly due to that new 
relevant areas of the program has been added (mainly covid19 related); 
areas of which the partners does not yet hold in-house competences.

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 11,781.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>Project planning meeting between partners, 
meetings with UM Accelerator team e.g. in Munich, travelling to 
bootcamps in Nordic cities. Mobility experts traveling cost to bootcamps 
will be covered by Aalto and/or KTH travel budget.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 39,000.00 Six bootcamps venue, catering etc costs, marketing materia and similar 
costs

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 57,441.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 329,722.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      3.2.3 21129 Accelerator South (AccSouth)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

3 Business Creation / 3.2 Accelerator / 3.2.3 21129 Accelerator South (AccSouth) (21129)

1.b Kava Category Entrepreneurship

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE03.1 Supported Start-ups/Scale-ups 10.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE06 Outreach events in EIT RIS countries 2.00

KONHE11 Number of external and internal events 2.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21129-O01 21129-O01 | Accelerated 
StartUp's

We have planned to accelerate a total of 10 startups during 2021, on a batch 2 and 3 to be 
developed during 2021

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21129-D01 21129-D01 | Invest Deck's 
Batch 2 & batch3

At the end of each batch we hope to have an investor deck available with the presentation of 
the startups, in front of the investment community and ecosystem in general for the 
possibility of generating a pilot or first investment.

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

001_3 Barcelona Activa SAU 
SPM

Barcelona Activa is a link third party of 
Barcelona City Council. They are directly 
in charge of the innovation development 
of Barcelona City town. They have a 
large experience and expertise in 
accompany entrepreneurs from the 
business idea to the starting up of the 
company.

As part of the Barcelona City town, they 
will be in charge to develop all the 
workshops of the work package 3 which 
aims to provide the necessary and 
complementary skills and knowledge to 
entrepreneurs to implement efficiently 
their startup during the 6-months 
acceleration program.

Their broad network will provide top-
notch experts with an extensive 
experience in the industry and also, 
previous entrepreneurs from top-notch 
startups to teach new skills and strategic 
features from the industry and business.

47,136.00 14.09 % 47,136.00 14.09 %
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017 FUNDACIO CENTRE 
D'INNOVACIO I TECNOLOGIA 
DE LA UPC

CIT UPC - CARNET is a knowledge hub 
for automotive science and technology, 
focused on urban mobility and its 
ambition is to become a benchmark in 
this area, in close alliance with European 
counterparts. It is located in Barcelona, 
and it concentrates on innovation and 
solutions that close the gap between 
academic research and industrial 
innovation in urban mobility.

CIT UPC - CARNET has an extensive 
network within the urban mobility industry 
which helps attract qualitative startups to 
apply from South European countries 
and, brings top-notch corporate 
connections that will help entrepreneurs 
get a first-hand connection with potential 
customers.

Their knowledge and network will: (1) 
help mentor and grow the accelerated 
startups by attracting startups from south 
Europe countries; 2) connect startups to 
local and european corporate 
stakeholders for possible partnerships 
(industrial partners, public agencies, 
universities and business schools); and, 
3) provide corporate connections for the 
technical expertise.

43,678.00 13.06 % 43,676.00 13.06 %
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018 FUNDACION PARA LA 
PROMOCION DE LA 
INNOVACION, INVESTIGACION 
Y DESARROLLO 
TECNOLOGICO EN LA 
INDUSTRIA DE AUTOMOCION 
DE GALICIA

Over the last years, CTAG has 
developed specific actions to attract and 
identify potential startup candidates from 
all over South European countries to the 
acceleration program by: (1) attending to 
events at European level with speeches 
and/or dedicated stands; (2) organizing 
events together with other clusters, 
platforms, regions/policy makers, etc; (3) 
organizing infodays to explain the 
acceleration program features and 
expected impacts; (4) approaching 
stakeholders.

Additionally, CTAG broad network allows 
startups to have an easier market access 
thanks to CTAG network of technical 
experts focused on the automotive 
industry. <br>CTAG participation in 
IMPACT Connected Car in 2017 (a 6-
month accelerator programme) extended 
their business and technical expertise in 
the automotive industry by (1) 
strengthening their technical mentoring 
through their coaching sessions and 
support to 60 start-ups in 2 different 
batches; and, (2) by analysing a set of 6 
technical KPIs to track the level of 
success of the acceleration (technology 
scouting, IPR benchmarking, TRL 
improvement, API integration, complete 
pilot, and scalability).

47,957.00 14.34 % 47,956.00 14.34 %
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043 Universitat Politècnica de 
Catalunya

The UPC Innovation Unit, has 20 years 
of experience promoting 
Entrepreneurship & Innovation Activities 
in UPC. It was the first Spanish 
University to develop a business creation 
program, and the one that generated 
more spin offs based in UPC 
technologies per year since 1998.

The EMPRÈN UPC is an experimental 
lab & pre-incubation program, host in 5 
campuses around UPC, focused to 
attract students, researchers, 
entrepreneurs talent for generating 
innovative projects, and support them in 
their maturation and growth process. The 
Program includes different activities such 
as, training itineraries, workshops, 
networking activities, conferences, and 
also manage the UPC Emprèn Business 
Ideas Competition.

Our proposal will take advantage of its 
experience in developping 
entrepreneurship & acceleration 
programs and access to connections in: 
(1) corporate industry; (2) technical 
experts; and (3) investors community, to 
develop and manage all activities of the 
EITUM Acceleration Program.

149,831.00 44.80 % 149,831.00 44.80 %
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075 Universitat Pompeu Fabra UPF has a long track record in 
acceleration activities thanks to its 
participation in programs such as 
Bridgehead program, Catapult 
acceleration program, We-Health 
activities and EIT Health. UPF will lead 
the strategic side of the program by 
focusing on the communication and 
mentorship side.

In that sense, they have an extensive 
expertise in business mentoring and are 
able to provide a thorough strategic 
mentoring to attain a product-market fit 
based on each startup product and 
industry (right business model, improve 
their commercialization strategy, improve 
their financial models, product roadmap 
...).

45,838.00 13.71 % 45,838.00 13.71 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 211,000.00 The personnel involved in the acceleration project for the 2020 budget 
includes a total of 4.18 FTE, divided among personnel from the different 
partners. The work of this staff brings together the Program Manager and 
those people who from each institution lead the project and coordinate 
the actions of each of the different Work Packages. <br><br>The 
program manager tasks will coordinate all partners involved whether is 
consortium partners or third parties, organise the acceleration program 
(i.e. calendars, agenda, ...) and, monitor all partners and startups overall 
advancements. <br><br>The tasks included in the tasks of the linked 
personnel with the project are: <br>* The coordination and management 
of the project itself <br>* Coordination of communication and marketing 
actions associated with WP1 <br>* The technical tasks of definition and 
coordination of the training program (WP3) <br>* The definition of 
mentoring, selection, recruitment and coordination of the mentoring pull, 
as well as the coordination of the WP4 mentoring program <br>* Works 
of selection and management of workspaces and the management of the 
incubation of the accelerated projects in the program (WP5) <br>* 
Establishment of the program to connect the projects with the cities for 
the possible realization of pilots of their solutions in the cities (WP6) 
<br>* The recruitment, selection and coordination of Investors and 
Partners of the project to bring the projects closer to future investors 
(WP7) <br><br>All these activities require senior profiles, technicians, 
with experience in the creation and acceleration of companies, in 
acceleration programs, definition of business models, connoisseurs of 
the entrepreneurial ecosystem, and with the ability to interrelate projects 
with ecositemam to add value to the accelerated companies.  
<br><br>This is why both the project manager with full dedication to the 
project, (1FTE), as well as all the personnel involved will be technical 
personnel of senior professional level

B. Sub-contracting 54,000.00 The budgetary item destined to subcontracting, will be specially destined 
to the tasks of: <br><br>* Marketing and communication to be hired, 
communication material, layout of documentation, various 
communication material. <br>* Subcontracting of the implementation of 
the training program.

Speakers, training materials, etc. <br>* Start-up of the mentoring, 
selection and payment program for mentors, both at a technical level and 
at a business level <br>* Subcontracting of workspaces, and adaptation 
of them as workspace of accelerator projects by the program (6 months) 
<br>* Subcontracting the design and development of the final DEMO 
DAY event, for the partnership of the accelerated projects in the program 
and to bring the projects closer to possible investment and partners.

 Communication material, etc.

C1. Sub-granting 0.00 NA
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C2. Prizes 0.00 NA

D1. Travel and subsistence 9,155.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>The costs derived from travel are destined to 
the preparation, definition, coordination and implementation of the 
different events of communication and diffusion of the program, for the 
recruitment of companies to accelerate, for the implementation of the 
mentoring program as well as the preparation and planning of the event 
end of the program, the DEMO DAY of each batch, where it is intended 
to make known the accelerated projects and put them in contact with the 
investor ecosystem and bring them closer to potential partners for the 
implementation of pilots of the solutions they have developed.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 4,200.00 The cost for Other good will be oriented to the acquisition of materials or 
accessories necessary for the development of the activities foreseen in 
WP 7, specifically in the preparation of the final event of the program of 
each bacth.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 56,085.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 334,440.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      3.2.4 21144 Accelerator Central (AccCentral)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

3 Business Creation / 3.2 Accelerator / 3.2.4 21144 Accelerator Central (AccCentral) (21144)

1.b Kava Category Entrepreneurship

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE03.1 Supported Start-ups/Scale-ups 10.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE06 Outreach events in EIT RIS countries 2.00

KONHE11 Number of external and internal events 2.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21144-O01 21144-O01 | Identification of 10 
startups to be accelerated

The consortium will run too selection cycles to identify 5 startups for Batch #3 (July to 
Dezember 2021) and another 5 for Batch #4 (January to June 2022)

21144-O02 21144-O02 | Successful 
acceleration of 10 startups

The consortium will accelerate 5 startups in Batch #2 (January - June 2021) and 5 startups 
in Batch #3 (July to December 2021).   <br><br>Key elements of a successful acceleration 
are:  <br>Task 1: Provision of Co-working space for 6 months <br>Task 2: 1-on-1 Business 
Coaching throuch coaches from the partners <br>Task 3: Mentoring from handpicked 
experts (pro bono) from the networks <br>Task 4: Startup Workshops & Education <br>Task 
5: Facilitated Access to “Living Labs” & Cities & EIT UM Community in General <br>Task 6: 
Organisation of a Demo Day with 150+ audience of investors, corporates and EIT UM 
community
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Hierarchy Area / Segment / Activity

      3.2.4 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21144-D01 21144-D01 | List of Applicants 
for Acceleration Programm

The consortium will conduct two calls for startups and use a mix of marketing and scouting to 
maximize the number of applicants. Applicants will register through an online process and 
their details will be captured.

21144-D02 21144-D02 | Dokumentation of 
selction process

The key steps of the selection process from the applicant pool to the two times 5 
participating startups via first a  round of online reviews and secondly a round of live pitches 
will be documented.

21144-D03 21144-D03 | List of participating 
and selected startups

All details regarding the 10 accelerated startups and the 5 startups selected for batch #4 
(January to July 2022) will be provided in one comprehensive list.

21144-D04 21144-D04 | Dokumentation of 
main acceleration activites of 
batch #2 and batch #3

The main activities provided for the participating startups according to the main tasks will be 
documented.

 The tasks are:  <br>Task 1: Provision of Co-working space for 6 months <br>Task 2: 1-on-1 
Business Coaching throuch coaches fromt he partners <br>Task 3: Mentoring from 
handpicked experts (pro bono) from the networks <br>Task 4: Startup Workshops & 
Education <br>Task 5: Facilitated Access to “Living Labs” & Cities & EIT UM Community in 
General <br>Task 6: Organisation of a Demo Day with 150+ audience of investors, 
corporates and EIT UM community

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

004 Agenzia nazionale per le 
nuove tecnologie, l'energia e lo 
sviluppo economico sostenibile

ENEA, a leading Italian Public Research 
Organization, will provide access to its 
expertise and technical facilities to 
support start-ups in developing, 
prototyping, testing and qualifying their 
products and solutions, as well as 
accompanying services on IPR, 
technical-administrative assistance for 
the legal setting.

STAFF involved [part-time]: Francesco 
Roca: Senior scientist, Research 
manager in ENEA and European 
Enterprise Network Innovation officer > 
reference person for the Accelerator; 
Gaetano Valenti: Senior researcher 
expert in urban mobility > mentorship to 
selected start-ups (technology 
development and product design); 
Rachele Nocera: technologist expert in 
marketing and communication. 
<br><br>ACTIVITIES in the Programme 
include: contribution to workshops on: 
Smart Mobility and Intelligent Transport 
Systems; Smart Cities & Communities; 
and on IPR protection and exploitation; 
Conference and meeting rooms to host 
workshops and training sessions. 
<br><br>SPECIFIC TASKS: <br><br>WP 
1 Acceleration Batch 2 > Task 2: 
Acceleration Plan> Subtask 5: Ad-hoc 
mentorship to start-ups on technology 
development (3 days/batch); Task 3: 
Education Plan (Workshops)Subtask 14 
(ENEA): 1 workshop on IPR protection 
and exploitation of early-stage 
technologies. <br><br>WP 2 Marketing 
Plan Batch # 3 >Task 1: Social media 
campaign> Subtask 1: support to social 
media campaign through own channels; 
Subtask 2: targeted information to Italian 
e-magazines, web portals and 
Universities.

18,846.00 5.59 % 18,846.00 6.45 %
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037 TECHNISCHE 
UNIVERSITAET MUENCHEN

The second Munich-based partner 
Technical University of Munich, 2019 
again (after 2006 and 2012) confirmed as 
an “University of Excellence” by the 
German government, will also provide 
support and access to thought leaders in 
academia and its excellent network of 
industry contacts (WP 2, WP 3). TUM 
consists of over 42.000 students, 172 
study programs, 15 departments. TUM is 
consistently ranked in top nationally and 
internationally, e.g. no. 1 in Germany and 
61 worldwide in QS Ranking, no. 1 in 
Germany and 6 worldwide in Global 
University Employability Ranking, no. 1 in 
German Startup Monitor.

More than 1000 industrial cooperation 
agreements per year. Total third party 
funding in 2018: € 356,8 million. Living up 
to its mission as a servant of society, 
TUM is committed to the progress of 
innovation in areas of science that 
promise to sustainably improve people’s 
live and their co-existence. This is the 
basis for profile-forming research areas 
such as Sustainable Manufacturing, 
Mobility and Infrastructure.

TUM can deliver access to a broad range 
of smart and urban mobility experts 
throughout the different research areas 
as well as to as many as 100 
mentors/experts with TUM 
Entrepreneurship Network (WP 1). 
Mobility and intelligent traffic and 
transport systems are a strong part of 
TUM’s research profile, ideally 
manifested on a regional basis, but also 
at TUM’s Asian site in Singapore, where 
TUM.CREATE is performing research 
into mobility concepts for megacities.

47,140.00 13.99 % 47,140.00 16.14 %
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045 UnternehmerTUM GmbH Lead partner UTUM offers founders and 
startups a complete service: from the 
development of an initial idea to IPO. A 
team of 240 experienced entrepreneurs, 
including scientists and investors, 
support startups with the development of 
their products, services and business 
models and a curated mentor network.

The experts accompany the startup 
teams actively to help them build their 
companies, with market entry strategies 
and financing as well as with connections 
to business angels and venture capital. 
<br><br>UTUM is the activity lead and 
will anchor all activities via its deep tach 
accelerator XPRENEURS and is active in 
all work packages.

Most notably, the chosen UM teams will 
be provided with prime office-space in 
attractive facilities in the centre of Munich 
and access to UTUM’s prototyping facility 
MakerSpace in Garching. UTUM offers 
the teams individualized 1-on-1 coaching 
and mentoring with experienced 
entrepreneurs.

Core team (part-time): Martin Giese, 
(Managing Director XPRENEURS, Autor 
"Startup Finanzierung, Business Angel), 
Robert Kitson & Andreas Jügelt (Venture 
Consultants & Program Manager)  
<br><br>UTUM has proven an excellent 
track-record in marketing, scouting and 
providing access to investors and 
commercial customers to early-stage 
startups.

In conjunction with other UTUM 
programs like the “Digital Mobility Hub” 
an an extensive network, UTUM is 
committed to deliver excellent support for 
the chosen startups in urban mobility.

187,537.00 55.66 % 187,537.00 64.21 %
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071 ISBAK Istanbul Ulasim 
Haberlesme ve Guvenlik 
Teknolojileri Sanayi ve Ticaret AS

Due to temporary inelegibility the EIT 
funding of 39.999€ has been set to 0. 
<br>ISBAK (Istanbul IT and Smart City 
Technologies Inc.) was established by 
Istanbul Metropolitan Municipality (City of 
Istanbul) in 1986. ISBAK has been 
delivering smart city technology for 30 
years. Zemin İstanbul, Istanbul Living 
Lab Experience Center is established by 
Istanbul Metropolitan Municipality.

It is composed of 4 main centers 
(incubation center, user experience 
center, education and workshop center, 
animation studio). Incubation Center 
aims for entrepreneurs to find, develop 
business ideas, establish a company and 
make their first sales and hatch. 
<br>ISBAK is running in batchs within 
Zemin Istanbul. Marketing phase is 
running on Isbak’s and Zemin Istanbul’s 
web site and social media accounts.

Additionally, mailings to the pioneer 
universities in Turkey which are expert in 
their fields. Isbak will be part of the 
acceleration program and selected 
startups will be accelerated in co-working 
area for 6 months and the cycle period is 
approximately planned as twelve months. 
Scouting phase will be carried out by 
ISBAK through phone call, e-mail, 
scouting in its ecosystem.

38,557.00 11.44 % 0.00 0.00 %
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194 POLIHUB S.C.A.R.L. PoliHub is the Innovation District & Start-
up Accelerator of Politecnico di Milano 
supporting high innovative start-ups with 
scalable business models, and fostering 
cross-fertilization processes among 
University, start-ups and consolidated 
companies focused on innovation. 
Located in the Milan north district which 
has been becoming a new Innovation 
District with a focus on deep tech 
innovation.

It is an incubator geared with spaces and 
facilities (+8000 sqm), laboratories, 
competences and network (+100 startup 
expert and mentors, +70 institutional 
investors, +300 Business Angels). 
<br>PoliHub leverages on a unique 
ecosystem including Politecnico di 
Milano University, the first University in 
Italy ranked number 149 according to QS 
Global World Ranking, and its 37.000 
students, 1.000 professors, 1.000 
researchers, and 250 research 
laboratories. <br>PoliHub is ranked 
among the top 5 University incubator in in 
Europe and in the word, as represented 
in the UBI World Rankings Business 
Incubators 2019-2020. <br>Polihub in 
2019 has been appointed advisor of 
Poli360, the tech transfer venture capital 
fund with an endowment of 60 million 
Euros dedicated to university spinoffs 
and PoliHub startups that invests from 
the pre-seed stage (POC) up to Round A. 
<br>PoliHub will provide support to the 
Consortium fully participating to the call 
involving selected start-ups in its unique 
acceleration program, giving them 
access to its facilities, by assigning a 
dedicated mentor and realizing ad hoc 
workshops.

44,829.00 13.31 % 38,529.00 13.19 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 216,769.00 The personnel costs have been aggregated across the partners (3.6 
FTE) according to their respective salary ranges. <br><br>More details 
are available upon request - we avoided providing the details here as 
multiple partners worked with real people salary figures. 
<br><br>Explanation on the management level activity personnel cost 
accounted for in the budget: <br>The Accelerator is managed by a 
Programme Manager who is in charge of coordinating the consortium, 
implementing the programme, and ensuring deployment of each WP. 
Additionally, the KAVA is supervised and managed by the respective 
Business Creation Manager of EIT Urban Mobility, this cost can be found 
under the Cost Area Leadership KAVA. <br><br>In case Turkey will not 
be re-associated to Horizon Europe, TUBITAK will cover / co-fund the 
expenses for personnel of ISBAK of up to 26,800 € + indirect costs 
(~6.700 €).

In case Turkey will be re-associated until the end of 2021 and given the 
eligibility retroactively of ISBAK starting from the 1 January 2021, the 
amount stated as co-funding will be amended as the actual funding 
expectation (real EIT funding to be requested).

B. Sub-contracting 20,840.00 The costs in this category are related to co-working (ISBAK & PoliHub) 
and to marketing activities and acceleration mentoring and program 
costs (Polihub). PoliHub's Co-working space: for 1 startup with a desk for 
2 co-founders: 6.300,00€ + VAT for 2021. <br><br>In case Turkey will 
not be re-associated to Horizon Europe, TUBITAK will cover / co-fund the 
expenses of ISBAK for sub-contracting of up to 4,000 €.

In case Turkey will be re-associated until the end of 2021 and given the 
eligibility retroactively of ISBAK starting from the 1 January 2021, the 
amount stated as co-funding will be amended as the actual funding 
expectation (real EIT funding to be requested).

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA
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D1. Travel and subsistence 6,771.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>The budget includes some travel costs in 
order to allow some live meetings among key members of the 
consortium, mostly around the initial kickoff with the teams and the final 
demo day with the teams. Most interaction within the consortium and 
with the teams will be done virtually and/or by the team geographically 
closest to the individual startups. <br><br>In case Turkey will not be re-
associated to Horizon Europe, TUBITAK will cover / co-fund the travel 
expenses of ISBAK of up to 847 € + indirect costs (~211,75 €).

In case Turkey will be re-associated until the end of 2021 and given the 
eligibility retroactively of ISBAK starting from the 1 January 2021, the 
amount stated as co-funding will be amended as the actual funding 
expectation (real EIT funding to be requested).

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 29,320.00 The cost in this category are related to marketing activities and the 
acceleration  (mainly co-working spaces and events) at UTUM.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 63,209.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 336,909.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      3.2.5 21188  Accelerator West (AccWest)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

3 Business Creation / 3.2 Accelerator / 3.2.5 21188  Accelerator West (AccWest) (21188)

1.b Kava Category Entrepreneurship

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE03.1 Supported Start-ups/Scale-ups 10.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE06 Outreach events in EIT RIS countries 2.00

KONHE11 Number of external and internal events 2.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21188-O01 21188-O01 | High Value Urban 
Mobility Accelerator Program

A well thought program that has a solid process with clear and understood roles between the 
partners <br>A network of actively engaged mentors and coaches on the Amsterdam – 
Eindhoven axis.  <br>With great awareness under Urban Mobility startups <br>With 25 
startups per batch in the preliminary support leading up to the business challenge <br>With 
2 batches of 5 high potential Urban Mobility startups

21188-O02 21188-O02 | Acceleration of 
development and growth of 10 
High Potential Urban Mobility 
Startups

with well defined target market, marketing roadmap and competitive advantage. <br>with the 
organization required to capture this market. <br>with the technical product solutions and 
manufacturability for the market; <br>with the financial business case and attract the 
required public / private investment.

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21188-D01 21188-D01 | Documentation of 
Selection Process

Detailed process overview of the different selection steps, criteria etc.

21188-D02 21188-D02 | Urban Mobility 
Startup List - Connected to 
Coach / Mentor

Overview of startups connected to mentors

21188-D03 21188-D03 | List Startup 
Business Plans

Overview of the business plans received and graded in preparation for live selection

21188-D04 21188-D04 | Business 
Challenge 2021

Live selection event for the high potential startups to be entered in the Acceleration Program

21188-D05 21188-D05 | Coaching / Mentor 
List

List of committed coaches and mentors that are interested and willing to help startups

21188-D06 21188-D06 | Urban Mobility 
Startup List - Contacted

Detailed list of (at least) 50 start-ups per batch contacted, informed of the accelerator 
program and invited to participate.

21188-D07 21188-D07 | Accelerated 
Startups Batch 1 & 2

2 times 5 Startups with solid value propositions, strengthened teams, strategic alliances, 
clear product development roadmaps and fundable business cases.
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4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

019 GEMEENTE AMSTERDAM is a core partner of the EIT Urban 
Mobility Community. The city has a long 
history in helping start-ups accelerate 
their businesses. Through its start-up in 
residence program the City of 
Amsterdam has developed a rich 
ecosystem of mentors, co-working 
spaces, related urban mobility projects 
and relevant network. As member of the 
City Club and active member in the EIT 
Urban Mobility Academy and Innovation 
clusters, Amsterdam warrants strong 
connection with the EIT program.

The acceleration program allows the City 
of Amsterdam to accelerate Urban 
Mobility start-ups that develop solutions 
for the mobility challenges it faces.

35,625.00 10.18 % 35,625.00 10.18 %
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034 Stichting Amsterdam Institute 
for Advanced Metropolitan 
Solutions (AMS)

the Amsterdam Institute for Advanced 
Metropolitan Solutions is a core partner 
of the EIT Urban Mobility Community. 
The research institute is fully dedicated 
to foster research and innovation for 
solving large urban challenges in an 
integrated way (challenges from 
Amsterdam and cities worldwide).

The AMS Institute runs six innovation 
programs with its core academic partners 
(TU Delft, MIT, Wageningen UR, but not 
limited to these), corporate partners 
(more than 80) and cities with a total 
value of 80 MEuro and growing towards 
200M Euro in the next 4 years. One of 
the AMS Institute strategic programs is 
on smart urban mobility. It has more than 
15 large research and development 
projects in smart mobility that aim to 
create research-based solutions in 
Amsterdam and abroad.

We primarily focus on autonomous 
mobility and transportation, active modes 
(cycling/walking), demand-driven public 
transport, MaaS and smart mobility hubs. 
The institute is strongly focused on using 
entrepreneurship to bring these solutions 
to the market and has its own incubator 
and launch-lab programs and facilities.

Because of its unique partnership with 
the city of Amsterdam, we have direct 
access to living labs, pilot areas and 
demonstration sites in Amsterdam and at 
the location of AMS Institute at the 
Marineterrein for testing and co-
developing solutions. Within this project 
the early stage startups will be supported 
in de Amsterdam.

135,623.00 38.75 % 135,623.00 38.75 %
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038 Technische Universiteit 
Eindhoven

is a core partner of the EIT Urban 
Mobility Community. The knowledge 
institute will be the main lead partner and 
will be working in close cooperation with 
the project partners to execute the 
accelerator program. <br>TU Eindhoven 
has a strong history in Urban Mobility 
related activities. To define the future in 
Urban Mobility, TU Eindhoven developed 
the Smart Mobility roadmap together with 
the Dutch government and the cities of 
Amsterdam, Eindhoven, Rotterdam, The 
Hague and Utrecht.

One of the cross faculty strategic areas is 
dedicated to Mobility. As such, the 
organization has a huge knowledge 
base, mobility related projects and 
network in the field. Next to research and 
education, valorization is a key task of 
the university. Subsequently, TU 
Eindhoven already has a professional 
business creation process in place. 
Accelerating start-ups in different areas 
of their business is part of the TU 
Eindhoven Business Developers’ day to 
day work.

Resulting from the decades of 
experience, TU Eindhoven has its high 
value incubator ecosystem in place and 
strong ties with businesses and 
investors, also in the field of Urban 
Mobility. The Urban Mobility Acceleration 
Program helps the university to tie it all 
together and focus on one of the major 
societal challenges of our time. Within 
this project the more advanced startups 
will be supported in Eindhoven.

178,747.00 51.07 % 178,747.00 51.07 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 175,537.00 In the budget calculations the following assumptions were made: <br>On 
average the employees work at a rate of 100 euro's per hour and work 
1720 per year. 1.55 FTEs are allocated for the development of tasks 
described. <br>Since the system did not yet allow for specific employee 
selection (not all partner employees are in the system) as an average the 
consortium believes this number approaches realistic costs. 
<br>Specifically for Brainport Development as a linked third party of the 
City of Eindhoven the cost could not be specifically linked to their 
organization.

This budget is shown under TU/e - Margriet van Schijndel and will be 
transferred to Brainport Development during the project. <br>In the 2019 
application an overview was presented of the various people involved, 
comprising of Directors of the various organizations; Heads and 
Managers Business Development; Senior Business Developers, Project 
Leaders, Communications Officers and Sr. Marketing Lead. 
<br>Explanation on the management level activity personnel cost 
accounted for in the budget: <br>The Accelerator is managed by a 
Programme Manager who is in charge of coordinating the consortium, 
implementing the programme, and ensuring deployment of each WP. 
Additionally, the KAVA is supervised and managed by the respective 
Business Creation Manager, this cost can be found under the Cost Area 
Leadership KAVA.

B. Sub-contracting 68,079.00 Brainport Development which is the operational sub-contractor of the 
City of Eindhoven may support the consortium in different activities. 
These costs may or may not be used under the state of B sub-
contracting or shifted to A Personnel if internal capacities are available.

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 0.00 NA

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 50,000.00 The budget consists of  <br>10.000 euro for organizing the business 
challenge. Cost include, location, host, catering and miscellaneous. 
<br>40.000 euro (8x 5.000 euro) for the organization of 2 batches of 4 
sprints each. Cost include, location, host, catering and miscellaneous.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 56,379.00 Has been calculated in line with the Grant Agreement
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F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 349,995.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    3.3 Scale-up Hub

      3.3.1 20069 Scale-up Hub ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

3 Business Creation / 3.3 Scale-up Hub / 3.3.1 20069 Scale-up Hub () (20069)

1.b Kava Category Entrepreneurship

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE03.1 Supported Start-ups/Scale-ups 20.00

EITHE13.1 KIC success stories 2.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE06 Outreach events in EIT RIS countries 3.00

KONHE11 Number of external and internal events 4.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20069-O01 20069-O01 | FS mechanism FS mechanism to contribute to the KIC Financial Sustainability

20069-O02 20069-O02 | Deliver a strong 
pipeline of mature urban 
mobility start-ups in Europe 
creating economic growth, 
employment and new products

Deliver a strong pipeline of mature urban mobility start-ups in Europe creating economic 
growth, employment and new products  <br>1. Scale-up Hub established in 2020 with 
mature urban mobility start-ups selected from across Europe  <br>2. Top 20 start-ups 
involved in Scale-up Hub activities.  <br>3. The opportunity for all EIT partners to engage 
with the network.  <br>4. Investor matchmaking fees and ROI from start-up investments

20069-O03 20069-O03 | Communication, 
dissemination and outreach to 
citizens

Business Creation/Entrepreneurship and its impact is showcased and promoted through at 
least one of the following events and channels: Smart City World Congress, ITS World 
Congress in Hamburg, CLC open house [East/West/Central/North/South], video or webinar 
published on high-reach channels and social media.
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Hierarchy Area / Segment / Activity

      3.3.1 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20069-D01 20069-D01 | Marketing plan Describing the marketing activities and key metrics

20069-D02 20069-D02 | Financial 
Sustainability Mechanism

Financial Sustainability mechanism to contribute to the KIC Financial Sustainability

20069-D03 20069-D03 | Selection and 
evaluation of start-ups

Report on selected start-ups, selection and evaluation process

20069-D04 20069-D04 | Program 
management, governance, 
communication and key 
services

Describing the program management, governance and communication as well as key 
services provided.

20069-D05 20069-D05 | Ready2Scale 
event’s report

Report of each Ready2Scale event including confirmation of start-ups participating, 
documentation of events, paid activities/services offering and their impact among others.

20069-D06 20069-D06 | Start-up Map Urban Mobility Start-up Map with increased functionalities, including selection by key figures 
and field of activity

20069-D07 20069-D07 | Scale-up HUB 
Impact evaluation

Improved and tested version of the “Impact Evaluation Canvas” as a guideline towards an 
sustainable-impact certificate

20069-D08 20069-D08 | GoGlobal activities 
report

Report from GoGlobal activities including: Itinerary inside Europe, tour report, Itinerary 
outside Europe, hosting report.

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

015 FRAUNHOFER 
GESELLSCHAFT ZUR 
FOERDERUNG DER 
ANGEWANDTEN FORSCHUNG 
E.V.

Support in sustainability and social 
impact fit and criteria based evaluation of 
provided solutions by start-ups and 
Goglobals.

13,200.00 2.76 % 13,200.00 2.76 %

016 FREIE UND HANSESTADT 
HAMBURG

Hamburg is one of the most important 
business locations in Germany and the 
host of the ITS World Congress 2021. A 
growing population, increasing freight 
traffic and rising numbers of commuters 
lead to an increased demand for mobility. 
In view of spatially and economically 
limited opportunities, the key to success 
lies in greater transport efficiency and 
better capacity utilization of transport 
routes.

Hamburg's aim is to use the opportunities 
offered by digitalization for mobility and 
transport and to demonstrate this 
transformation in its role as a model city 
for future, sustainable and integrated 
mobility and logistics. In order to achieve 
these goals, the City of Hamburg has 
developed its own ITS strategy in 2016, 
thus creating the conditions for further 
developing Hamburg's transport system 
using digital technologies.

1,818.00 0.38 % 1,818.00 0.38 %
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016_3 Digital Hub Logistics 
GmbH

The Digital Hub Logistics Hamburg is a 
physical and digital platform with the aim 
to connect startups with corporates as 
well as educational and public 
institutions. Having organized more than 
80 events every year, the Digital Hub 
offers in-depth knowledge and 
experience in planning and conducting 
high-level networking events. Therefore, 
the Digital Hub will contribute to the EIT 
Scale-up Hub by carrying out the “Ready 
to Scale II” event, described under work 
package 7 in this proposal.

35,457.00 7.40 % 35,457.00 7.40 %

017 FUNDACIO CENTRE 
D'INNOVACIO I TECNOLOGIA 
DE LA UPC

UPC Technology Center - CARNET, the 
Future Mobility Research Hub, initiated 
by SEAT, Volkswagen Group Research 
and UPC, is an open hub for industrial 
and academic partners from the areas of 
automotive and mobility research & 
innovation. CARNET is located in 
Barcelona, and works through project-
based collaboration. <br><br>CARNET 
is very active in the scouting field since 
2015, having a proven record of start-up 
selection.

It has also an active role in the 
“Acceleration Program EITUM South 
Region”. Its main responsibilities focus 
on mentoring, ecosystem creation and 
marketing. In addition, CARNET provides 
the consortium with its expertise in 
organizing events and workshops in 
partnership with public administration 
and industrial partners.

188,309.00 39.31 % 188,309.00 39.31 %
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036 TECHNISCHE 
UNIVERSITAET 
BRAUNSCHWEIG

NFF is an interdisciplinary Research 
Centre around mobility, organized as an 
association of 44 institutes from the 
universities of Braunschweig, Hannover 
and Clausthal as well as regional 
research facilities. NFF belongs to the 
academic center of the most research-
intensive region in Germany. NFF 
bundles interdisciplinary research and 
innovation projects with industrial 
partners and various research 
organizations.

The NFF has a unique combination of 
expertise and an established 
organizational structure for joint 
interdisciplinary research in all fields of 
future mobility. Together with regional 
partners, NFF runs a 5G reality lab, 
which is open to start-ups to cooperate 
and collaborate in future mobility 
technology and services, which are 
based on the upcoming 5G technology. 
NFF will hold co-creation workshops for 
different mobility use cases, which will 
also be marketed via the EIT Scale-up 
HUB network.

9,900.00 2.07 % 9,900.00 2.07 %

045 UnternehmerTUM GmbH Experience in business creation, startup 
acceleration, venture capital and data 
analytics.

65,684.00 13.71 % 65,684.00 13.71 %
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062 E-ACCELERATOR z.ú. PowerHUB is an industrial research 
organization focused on Transfer of 
Technologies in Energy, Mobility and ICT 
with own  Accelerator and Incubator  is 
already well-known in the Czech 
Republic and among the partners of 
PowerHUB abroad. PowerHUB already 
manages a network of several hundred 
Business Angel Investors, and Venture 
funds in Czech, Europe and worldwide. 
From 2008 they have invested 30 
projects.

From last 3 years are approximately 15 
projects per year accelerated/incubated 
with focus on mobility, increasing quality 
of life and ICT start-ups. Furthermore has 
more 12 collaborating offices and 
partners in CEE countries and 
representatives in South East Asia and 
North America (Seattle)  prepared 
support events/activities in GO Global. 
<br><br>Within the consortium it is 
focused mainly on training & mentoring in 
cooperation with experts from industry 
and also ensuring activities in HUB East 
region (incl.

Ready2Scale Event etc.) and GoGlobal 
activities.

164,709.00 34.38 % 164,709.00 34.38 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 190,069.00 Senior researcher / senior consultant / senior project manager = 2.37 
FTE (70%) at an average of 65.000 € per year. <br>Intermediate 
researcher / Intermediate consultant / Intermediate project manager = 
1.01 FTE (30%) at an average cost of 38.000 € per year.
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B. Sub-contracting 51,440.00 ACTIVITY A2102 <br>CARNET 6404 Euros and Power Hub 7056 Euros 
<br>Subcontracting is necessary for marketing products, such as for 
example videos. <br>ACTIVITY A2103 <br>Power Hub 5715 Euros 
<br>These costs are relating to Organization of the Bootcamp and 
ensuring Mentors providing external expertise with focus on the industry 
and investments which are the part of deliverables (KPI’s) and therefore 
can not be Other Goods and Services or Personell (as provided by 
corporations and not independent individuals), but should be as 
Subcontracting <br>Split was made based on experience from 2020 
(between OGS, Subcontracting and Personel costs) <br>ACTIVITY 
A2104 <br>CARNET 10550 Euros and Power Hub 3715 Euros 
<br>Subcontracting is necessary for marketing activities in the Ready To 
Scale events. <br>ACTIVITY A2105 <br>CARNET 10550 Euros and 
Power Hub 7450 Euros <br>Subcontracting is necessary for external 
external advisors for scouting and referent check of international start-
ups.

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 11,778.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>The budget includes travel allowance and 
hosting costs of (1) attending consortium meetings, (2) travel for scouting 
and selection and (3) travel costs for GoGlobal activites. <br>  <br>(1) 
Two consortium meetings: Includes travel costs for two members of each 
organization and two accomodation costs with a cost of 1.700€ for 
foreign partners. The meetings will take place in Prague and Hamburg 
[A2102] [A2103] [A2104] [A2106]. <br><br>(2) Dedicated travel for 
scouting and selection: Includes travel costs and hosting of two members 
two nights with a total cost of 1.700€ . <br><br>(3)Travel and hosting 
costs of attending GoGlobal activities:  <br>Field trips outside Europe 
including travel costs and 5 nights hosting resulting in 2.100€ for each 
partner.  [A2105] <br>Attending to "Welcome2Europe" week: includes 
travel costs and 5 nights hosting resulting in 2.100€ [A2105]

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 140,267.00 Costs includes: <br>Cost related to ReadyToScale Events organization 
as rental, key note speakers and program costs, marketing & 
promotional start-ups, printers, costs of services for mentors and 
coaches which are working as free lancers (not on labor contract) and 
also in the case of organizing of the online events, there should be 
higher costs in respect of online tools, licenses to use and equipment for 
online alternative programmes. [A2104] <br>Cost related to daily 
activities  in acceleration activities and also for operation as tickets for 
scale-ups in GoGlobal activities and organization costs relating to 
GoGlobal.  <br>Cost related to software licenses for start-ups data bases 
and geographic visualization for start-up map [A2106]
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D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 85,523.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 479,077.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    3.4 Finance to Move

      3.4.1 20090 Finance to Move ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

3 Business Creation / 3.4 Finance to Move / 3.4.1 20090 Finance to Move () (20090)

1.b Kava Category Entrepreneurship

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE06.1 Investment attracted by KIC supported start-ups/scale-ups 3,000,000.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE10 Investment secured via Finance2Move 65.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20090-O01 20090-O01 | Concluded FS 
Mechanism

FS mechanism to contribute to the KIC Financial Sustainability is in place by end of March 
2021

20090-O02 20090-O02 | Communication 
and dissemination and 
outreach to citizens

Business Creation/Entrepreneurship and its impact will be showcased and promoted through 
at least one of the following events and channels: Smart City World Congress, CLC open 
house [East/West/Central/North/South], video or webinar published on high-reach channels 
and social media.  <br><br>The events will be specified and reported in the respectiv 
deliverable included under “7.3.1 20098 Internal and external communications 
(Communications)

20090-O03 20090-O03 | Delivering a 
strong pipeline of mature urban 
mobility

Delivering a strong pipeline of mature urban mobility start-ups in Europe creating economic 
growth, employment and new products: 1. Finance2Move established in 2021 with grants 
provided to start-ups involved in the Accelerator  <br><br>2. The opportunity for EIT Partners 
and investors to engage with the start-ups at DemoDay and contribute to fundraising 
afterwards <br><br>3. Invest in selected start-ups

20090-O04 20090-O04 | Introduction to 
accredited European early-
stage investors

EITUM will select both panelists and investors based on their track-record, industry 
expertise, sector relevance and portfolio companies in which they have invested. 
<br><br>EITUM will provide them with access to high-quality and vetted deal-flow through a 
streamlined digital investment platform, where investors can access to investment materials, 
financial statements and a light due diligence. <br><br>At least 6 accredited early-stage 
investors will be present at the pan-European demo-day, with the purpose to make warm 
introductions to their investment firms and establish connections with more than 10 early-
stage investing organisations across Europe and the USA eventually.

20090-O05 20090-O05 | Financial Support 
Provided

All companies selected by the Accelerators who demonstrate lack of access to traditional 
funding sources sign a contract with EITUM to ensure financial support is received through a 
grant of 15,000€.

20090-O06 20090-O06 | Financial Support 
for City Pilots

Three companies selected by the Scale-up Hub programme who demonstrate 
appropriateness and suitability to work with EITUM municipalities will receive a grant of 
50,000€ to develop pilot projects targeting city challenges defined by EITUM BP 2021.
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Hierarchy Area / Segment / Activity

      3.4.1 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20090-D01 20090-D01 | Programme 
management, governance, 
communication and key 
services

Describing the programme management, governance and communication as well as key 
<br>services provided.

20090-D02 20090-D02 | Provision of 
Grants and DemoDay

Report on realized investments for start-ups.  <br>EITUM will charge a 3% success fee on 
fundraising events. <br>Documentation on the investment process managed by EITUM 
leading to investments (non-EIT/funded) in 10 startups per year. <br><br>This report will 
also document successes with equity investments of the KIC UM in 2021 to supported start 
ups/scale ups.

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Finance2Move will be implemented by 
EIT UM Business Creation staff . Only 
the implementation of the pan-european 
Investor Demo Day in the 2nd half of 
2021 could be partially outsourced to e.g. 
an event agency

1,100,000.00 100.00 % 1,100,000.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 0.00 NA
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B. Sub-contracting 75,000.00 Subcontracting has been set at €75,000, as some activities to assess 
potential investments via KAVAs 21241 and 21242 will require 
Investment Committee. <br><br>The investment committee evaluates 
investment opportunities in the second evaluation step and issues a 
consensus-based recommendation to the EITUM CEO whether or not to 
invest. It is essential that the investment committee is unbiased and 
independent in its recommendations.

Members are rotated between assignments to prevent further bias, and 
to promote equal opportunity between regions and in the spirit of 
purposeful composition and diversity.     <br><br>Due to the Covid-19 
pandemic, we consider a conservative budget estimate, where funds can 
be eventually relocated to other KAVA Budgets should the occasion 
warrant it. <br><br>Budget estimate is based on the following forecast: 
<br><br>• 125€ hourly rate (median between 100€ and 150€) <br>• 5 
investors per evaluation committee  <br>• 20h average per evaluation 
assignment (pre, during and post-investment analysis) <br>• 6 evaluation 
committees per year

C1. Sub-granting 975,000.00 The following assumptions have been made by the time of submission: 
<br><br>EIT-funded grants: 750k Euro with up to 50 start-ups receiving 
15K Euro grant each, to cover programme costs, including travel and 
prototyping. <br><br>City pilots: 225k Euro (to be selected in KAVA 
20069 Scale-up Hub). Each city pilot will link the activities stated in 
BP2021 closer to real challenges within the cities.

 For this purpose the City Club collected individual challenges 
concerning each individual city, and only those EITUM companies who 
fully cater to the needs of these municipalities and their challenges will 
be selected and supported financially.)

C2. Prizes 0.00 NA

D1. Travel and subsistence 0.00 NA

D2. Equipment, infrastructure or other assets 0.00 NA
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D3. Cost of other goods and service 50,000.00 The following assumptions have been made at the time of submission: 
<br><br>Cost covers for professional services associated with running 
Finance2Move and e.g. Pan-European Investor Demo Day in 2nd half of 
2021.

This estimation is based on 2020 EITUM Pan-European Demo Day, 
which was successfully celebrated with a budget of 21,500€, including 
both the organisation of a two-day Investment Readiness Programme 
and a one-day fully digital pan-European Demo Day, where 10 
companies pitched to an audience of 10 international investors. 
<br><br>With the remaining budget, 28,500€, we may purchase services 
such as: <br><br>- Professional graphic designer <br>- Video creation 
<br>- Training activities (e.g. investment readiness programme) for 
EITUM portfolio companies <br>- Event organizations (e.g.  rental, 
catering, etc.)

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 1,100,000.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting The following assumptions have been made by the time of submission: <br><br>EIT-funded grants: 750k 
Euro with up to 50 start-ups receiving 15K Euro grant each, to cover programme costs, including travel 
and prototyping. <br><br>City pilots: 225k Euro (to be selected in KAVA 20069 Scale-up Hub). Each city 
pilot will link the activities stated in BP2021 closer to real challenges within the cities.

 For this purpose the City Club collected individual challenges concerning each individual city, and only 
those EITUM companies who fully cater to the needs of these municipalities and their challenges will be 
selected and supported financially.)

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      3.4.2 20111 Startup Investments (non-EIT funded) ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

3 Business Creation / 3.4 Finance to Move / 3.4.2 20111 Startup Investments (non-EIT funded) () (20111)

1.b Kava Category Entrepreneurship

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE11 Number of external and internal events 3.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20111-O01 20111-O01 | Delivering a strong 
pipeline of mature urban 
mobility

Delivering a strong pipeline of mature urban mobility start-ups in Europe creating economic 
<br>growth, employment and new products: Invest in selected start-ups

20111-O02 20111-O02 | Communication 
and dissemination and 
outreach to citizens

Business Creation/Entrepreneurship and its impact will be showcased and promoted through 
at least one of the following events and channels: Smart City World Congress, CLC open 
house [East/West/Central/North/South], video or webinar published on high-reach channels 
and social media.

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20111-D01 20111-D01 | Provision of 
investments

Documentation of number of start-ups and € invested

20111-D02 20111-D02 | Review startup 
investments 2021

Review lessons learnt and way forward (e.g. potential increase of budget, selection process) 
for future (non-EIT funded) startup investments.

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Makes investments with the funds in the 
KAVA.

600,000.00 100.00 % 0.00 0.00 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 0.00 NA
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B. Sub-contracting 0.00 NA

C1. Sub-granting 600,000.00 Non-EIT funded investments: 600k Euro with 10 start-ups receiving 60k 
Euro investments each (e.g. equity investments).  <br><br>Investment 
returns from these start-ups will contribute to EIT Urban Mobility’s long-
term sustainability.

C2. Prizes 0.00 NA

D1. Travel and subsistence 0.00 NA

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 0.00 NA

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 600,000.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting Non-EIT funded investments: 600k Euro with 10 start-ups receiving 60k Euro investments each (e.g. 
equity investments).  <br><br>Investment returns from these start-ups will contribute to EIT Urban 
Mobility’s long-term sustainability.

C2. Prizes NA
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Hierarchy Area / Segment / Activity

4 Dissemination and Outreach

    4.1 Dissemination and Outreach

      4.1.1 20096 Dissemination and Outreach ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

4 Dissemination and Outreach / 4.1 Dissemination and Outreach / 4.1.1 20096 Dissemination and Outreach () (20096)

1.b Kava Category Other

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE13.1 KIC success stories 5.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE13 Annual reach of impressions for EIT Urban Mobility online content 297,000.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20096-O01 20096-O01 | Building relations 
with EU Commission Services

Stronger relations with EU Commission Services, by finding synergies and common 
objectives and interests

20096-O02 20096-O02 | Publications of 
news/information of KAVA good 
practices and results on the EIT 
UM website

Publications of news/information of KAVA good practices and results on the EIT UM website 
- approx. 2 per month

20096-O03 20096-O03 | Regular meetings 
with IHs

Regular meetings (once every 6 weeks) with IHs to align with and support IHs in their 
stakeholder mapping and contribution to EU policies and documents
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Hierarchy Area / Segment / Activity

      4.1.1 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20096-D01 20096-D01 | Stakeholder 
Calendar 2021

Calendar of physical and online meetings with institutional EU and MS Stakeholders will be 
provided to EIT on a bi-weekly basis, incl meetings with high-level, institutional stakeholders 
at EU and MS level planned for the upcoming month. Concretely:  <br>1. EC and related EU 
Agencies/bodies (e.g. EIC): meetings Director and Director General (including their 
Deputies) and members of the College of Commissioners and their Cabinet members. <br>2. 
European Parliament: meetings with MEPs, <br>3.

Council of the EU: meetings at the level ofDeputy Permanent Representative, Permanent 
Representative,  <br>4. Member States: meetings with Minister & Vice-Ministers.  <br>KIC 
shall fill in calendar prepared and shared by EIT

20096-D02 20096-D02 | List of media 
relations

A list of media relations built covering the media relations of HQ and of each IH

20096-D03 20096-D03 | Press releases, 
news items and accompanying 
communications materials

Information about the events expected to have a major media impact (ref. events calendar 
2021) to be published on the KIC and EIT website.  <br>Draft text and accompanying 
communications materials for all channels to be shared 1 working day (24 hours) before 
publication.

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Responsible for the activity 316,566.00 35.45 % 316,566.00 35.45 %

090_1 EIT Urban Mobility 
Innovation Hub North APS

Development of the IH with regard to its 
positioning, community building and 
contribution to EU policies and 
documents. Besides, each IH will work 
on building media relations at regional 
level

119,840.00 13.42 % 119,840.00 13.42 %

090_2 EIT Urban Mobility 
Innovation Hub Central GmbH

Development of the IH with regard to its 
positioning, community building and 
contribution to EU policies and 
documents. Besides, each IH will work 
on building media relations at regional 
level

105,600.00 11.83 % 105,600.00 11.83 %

090_3 EIT Urban Mobility 
Innovation Hub West BV

Development of the IH with regard to its 
positioning, community building and 
contribution to EU policies and 
documents. Besides, each IH will work 
on building media relations at regional 
level

161,927.00 18.13 % 161,927.00 18.13 %

090_4 EIT Urban Mobility 
Innovation Hub East s.r.o

Development of the IH with regard to its 
positioning, community building and 
contribution to EU policies and 
documents. Besides, each IH will work 
on building media relations at regional 
level

91,200.00 10.21 % 91,200.00 10.21 %

090_5 EIT Urban Mobility 
Innovation HubSouth SL

Development of the IH with regard to its 
positioning, community building and 
contribution to EU policies and 
documents. Besides, each IH will work 
on building media relations at regional 
level

97,772.00 10.95 % 97,772.00 10.95 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 816,305.00 Non-management costs corresponding to all staff responsible for non-
management activities of dissemination and outreach:  <br><br>- Senior 
Manager (4.7 FTE): CEO (0.3 FTE management cost in KAVA 20092; 0.7
 FTE-non-management cost); (0.2 FTE*5 IH Dir in KAVA 21244; 0.8 
FTE*5 IH Dir): IH Director East (0.8 FTE), IH Director West (0.8 FTE), IH 
Director South (0.8 FTE), IH Director North (0.8 FTE), IH Director Central 
(0.8 FTE) <br>- Senior Officer (1 FTE): Stakeholder Manager (1 FTE) 
<br><br>Distribution of management and non-management personnel 
cost are detailed in the additional annex "Management cost explanation". 
<br><br>NOTE: Personnel cost has been calculated based on real 
employee’s salary costs following the accounting principles and practices 
of EIT UM in their respective locations.

Due to data protection reasons, average employees’ personnel costs per 
EIT UM staff categories are shown as reference of budget calculation 
basis. However, due to the divergence of both calculation methodologies 
there is a deviation in the personal cost budget of the KAVA based on 
real cost and average cost. <br>Proportional distribution of annual 
personnel cost increase (5%) has been included.   <br>Personnel cost 
per FTE and staff category in 2021 are the following: <br><br>- Senior 
Manager: 154,155 EUR/FTE  <br>- Manager: 105,385 EUR/FTE <br>- 
Senior Officer: 75,654 EUR/FTE <br>- Officer: 55,490 EUR/FTE <br>- 
Assistant: 41,611 EUR/FTE <br>- Intern: 23,320 EUR/FTE

B. Sub-contracting 0.00 NA

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 8,000.00 Travel costs of Stakeholder Relations officer, r, which include travels for 
meetings with IHs and HQ, for the alignment and support of stakeholder 
relations activities, for the workshops and meetings to get specific 
content for communication and dissemination purposes, incl. to events of 
EIT UM or where EIT UM has an active role.  10 travels in total for the 
three mentioned figures  for an average cost of 800€ each travel

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 68,600.00 Costs for other goods and services: € 50.000 for developing social media 
presence, advertising on social media, monitoring tool for social media, 
freelancers for ad-hoc support of content delivery for online and offline 
media, building media relations and involving media in specific activities 
(related costs for lunches, meeting rooms, etc.), € 18.600 for costs for 
the organisation of workshops and costs related to liaison and public 
relations, such as renting meeting rooms, networking lunches and 
dinners, etc.

D4. Cost of Large Research Infrastructure 0.00 NA
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D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 892,905.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      4.1.2 20093 Events ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

4 Dissemination and Outreach / 4.1 Dissemination and Outreach / 4.1.2 20093 Events () (20093)

1.b Kava Category Other

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE11 Number of external and internal events 17.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20093-O01 20093-O01 | Organisation of 
EIT UM events to increase 
visbility, create awareness and 
secure continuous engagement 
of partners

This ouptut includes at least 4 General Assemblies, 2 matchmaking events and 4 mobility 
talks.

20093-O02 20093-O02 | Organisation of 
the second annual EIT Urban 
Mobility Summit

Organisation of the second annual EIT Urban Mobility Summit

20093-O03 20093-O03 | Organisation of 
events by Innovation Hubs

Events at Innovation Hub level organised by the IHs where external stakeholders are invited 
or events organised by externals where the IH has a specific role, such as giving a 
presentation or having a booth.

20093-O04 20093-O04 | Participation in 
relevant high-level events at 
EU level to showcase EIT 
Urban Mobility activities and its 
partnership

These high level events may include: EU R&I Days, European Urban Mobility Days, Polis 
Annual Conference, ITS World congress, InnovEIT, etc.

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20093-D01 20093-D01 | Report of EIT 
Urban Mobility Summit

Report of EIT Urban Mobility Summit, providing information on the programme, the speakers, 
the participants, the location, etc.

20093-D02 20093-D02 | Minutes of each 
General Assembly

Minutes of each GA, including information about the agenda, the participants and main 
conclusions

20093-D03 20093-D03 | Events Calendar 
2021

Calendar of events expected to have a major media impact, including announcements, and 
calls for activities, etc. will be provided to EIT on a monthly basis.  <br>KIC shall fill in 
calendar prepared and shared by the EIT.

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Get a role for EIT Urban Mobility in EU 
events and organise the second EIT 
Urban Mobility Summit. as well as the 
Mobility Talks. Director of Factory is 
responsible for the organisation of the 
ideation and matchmaking events.

682,316.00 100.00 % 682,316.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 49,316.00 Non-management costs corresponding to all staff responsible for non-
management activities of events:  <br><br>- Officer (0.4 FTE): Event 
Manager (0.4 FTE). <br><br>In addition, one (0.75 FTE) non-permanent 
staff will be recruited. <br><br>Distribution of management and non-
management personnel cost are detailed in the additional annex 
"Management cost explanation". <br><br>NOTE: Personnel cost has 
been calculated based on real employee’s salary costs following the 
accounting principles and practices of EIT UM in their respective 
locations.

Due to data protection reasons, average employees’ personnel costs per 
EIT UM staff categories are shown as reference of budget calculation 
basis. However, due to the divergence of both calculation methodologies 
there is a deviation in the personal cost budget of the KAVA based on 
real cost and average cost. <br>Proportional distribution of annual 
personnel cost increase (5%) has been included.   <br>Personnel cost 
per FTE and staff category in 2021 are the following: <br><br>- Senior 
Manager: 154,155 EUR/FTE  <br>- Manager: 105,385 EUR/FTE <br>- 
Senior Officer: 75,654 EUR/FTE <br>- Officer: 55,490 EUR/FTE <br>- 
Assistant: 41,611 EUR/FTE <br>- Intern: 23,320 EUR/FTE

B. Sub-contracting 160,000.00 Subcontracting for external support for the organisation of internal and 
external events: EIT UM Summit (50K), Mobility Talks webinar series 
(50K), participation in big congresses such as ITS World Congress 
(60K).  Further reduction of 82k€ in R3  of bp2021

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 8,000.00 8.000 EUR travel costs for staff. and speakers for all internal and 
external events

D2. Equipment, infrastructure or other assets 0.00 NA
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D3. Cost of other goods and service 465,000.00 Events management platform (approx. € 25.000). € 65.000 is for the EIT 
Urban Mobility Summit. € 75.000 for events at Innovation Hub level 
organised by the IHs where external stakeholders are invited or events 
organised by externals where the IH has a specific role, such as giving a 
presentation or having a booth (€ 15.000 x 5 = € 75.000).

This budget is covered by KIC LE for events that are of high importance 
for the entire EIT UM, not just the hub organising it.   <br>Rest (€ 
300.000) is for renting a room/venue, equipment for events, support, 
speakers, catering, registration tools, etc. for other events at KIC LE 
level, such as General Assemblies  and matchmaking and ideation 
events  and participation at relevant EU events , such as the Polis 
Annual conference, ITS World Congress, Urban Future Global 
Conference, European Urban Mobility Days, EU R&I Days, etc. where 
we will have an active participation and exhibition areas.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 682,316.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    4.2 Citizen Engagement

      4.2.1 21054 Citizen Bench - understanding seating-needs for active mobility (Citizen Bench)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

4 Dissemination and Outreach / 4.2 Citizen Engagement / 4.2.1 21054 Citizen Bench - understanding seating-needs for active mobility (Citizen Bench) (21054)

1.b Kava Category Other

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE13 Annual reach of impressions for EIT Urban Mobility online content 1,000.00

KONHE20 Designed/Tested Innovations 1.00

KSN02 Demonstration/pilots/living labs within a project that actively involve citizens and/or 
local associ

1.00

KSN03 Public realm improvements

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21054-O01 21054-O01 | Prototype web-
app

The web-app serves as prototype for a future API.

21054-O02 21054-O02 | Method for 
describing and understanding 
seating needs

A structured questionnaire guides users to help them to describe their seating needs in 
public space, including anthropological and sociological but also logistic and social needs, 
restrictions and preferences.

21054-O03 21054-O03 | New approach, 
how to increase quality of 
urban space and promote 
active and public modes of 
transport

This activity is a new approach how cities can promote and support active and public modes 
of mobility, increase the quality of urban spaces, make their city more liveable and increase 
its competitiveness
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Hierarchy Area / Segment / Activity

      4.2.1 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21054-D01 21054-D01 | Dissemination & 
Communication plan

Detailed plan how to access, inform and motivate citizens to use the web-app for their city

21054-D02 21054-D02 | Specifications for 
web-app

The specification concerns the technical details the application of sociological methods 
allowing to build measurable, justifiable and clear categories for the needs of bench-users 
and cities seating policy. The collected data need to be as complete as possible for Munich, 
be automatically distributed to internal stakeholders and the follow-up is publicly visible.

21054-D03 21054-D03 | Interactive web-
app

The web-app is developed according to the specifications and online accessible with a 
dedicated landing-page for the City of Munich, It serves a prototype for the future 
development of an API

21054-D04 21054-D04 | Report with 
Citizen-Engagement-results for 
Munich

A map and list of missing benches and improvements of existing benches will be exported as 
report. An analysis of the results as well as their interpretation will be undertaken and be part 
of the report.

This includes the possibility of identification of user-typologies, but also the verification of 
KPI’s, like number of end-users (> 500), propositions for new benches or improvements of 
existing benches (> 1’000 or 3 % of existing benches), the awareness in the city (number of 
media presences and activities, etc., number of visits on the landing-page, etc.).

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

010 COMUNE DI MILANO Expert on cities information needs and 
experience of recent bench-projects, 
Participation in workshops for city-
specific demands for the identification of 
necessary information and criteria for 
bench-needs of citizens as well as cities 
information needs, Dissemination 
Network Partner

9,375.00 5.17 % 8,375.00 32.59 %

013 ECOLE POLYTECHNIQUE 
FEDERALE DE LAUSANNE

Due to temporary inlegeibility the EIT 
funding of 109.363€ has been set to zero 
   <br>Management of the activity, 
expertise on sociology of urbanism, 
mobility and motility. Methodology and 
theoretical framework, network of cities 
interested to be test-bed

121,062.00 66.72 % 0.00 0.00 %

027 LANDESHAUPTSTADT 
MUENCHEN

Test-bed for Citizen Engagement Activity 21,250.00 11.71 % 3,500.00 13.62 %

148 Verein zur Förderung der 
Schweizer Bankkultur

Due to temporary inelegibility,  EIT 
funding of 13.545€ has been set to 0. 
<br>Start-up, expertise on public seating, 
preliminiary studies, web-application with 
corresponding architecture for the 
citizen-engagement-online-tool, citizen-
science-community for testing.

15,375.00 8.47 % 0.00 0.00 %

149 Institut für Hohere Studien Methodology, Co-creation processes and 
spatial politics; Network to RIS-Cities

14,375.00 7.92 % 13,825.00 53.79 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 97,000.00 According to the EPFL Standard Annual Productive Hours & Hourly 
Rates of December 2019, scientists effect 1720 annual productive hours 
at the cost of CHF 76 per hour (social charges included). Therefore a 
FTE corresponds to CHF 130'720 (actually corresponding to € 124'087). 
The difference is due to rounding of individual task-costs. <br><br>At 
IAS Vienne, the tarif of a senior scientists person month (PM) is € 7'500, 
they contribute 1.5. PM .

B. Sub-contracting 0.00 NA

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA
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D1. Travel and subsistence 5,800.00 As activity partners are in 4 countries, several international meetings will 
be necessary. The cities hosting the citizen engagement activity will also 
have local travel costs.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 33,850.00 The prototype of the web-app will be developped externally. This amount 
corresponds to the offer based on estimated specifications for the 
development, as well as to preparatory meetings for the specifications 
and potential manipulations during and after the citizen engagement 
activity. <br><br>In order to assure compliance with GPRD, external 
legal services need to be foreseen.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

8,500.00 These costs arise internally to the activity partners from the temporarily 
use of existing ressources, like human ressources or assets. Most of 
them are counted as co-funding of the activity.

E. Indirect costs 36,287.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 181,437.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      4.2.2 21226 Children and youth empowerment through Decidim digital platform (CES4Kids)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

4 Dissemination and Outreach / 4.2 Citizen Engagement / 4.2.2 21226 Children and youth empowerment through Decidim digital platform (CES4Kids) (21226)

1.b Kava Category Other

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE13.1 KIC success stories 1.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE06 Outreach events in EIT RIS countries 2.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21226-O01 21226-O01 | Roadmap for the 
implementation of EIT Citizen 
Engagement Strategy

A roadmap for citizen engagement and empowerment

21226-O02 21226-O02 | Educational 
content and learning pills

Short and concise learning pills aimed at instructing participants on sustainable mobility 
principles and democratic participation and responsibilities.

21226-O03 21226-O03 | Innovative data 
collection tools

Innovative digital tools for quantitative and qualitative data collection about mobility habits 
and preferences

21226-O04 21226-O04 | Test-bed for new 
mobility solutions

During the project, some workshops will be organised with the participation of urban mobility 
planning and technological partners, during which they will present new prototype mobility 
solutions aimed at improving children mobility habits and safety in school environments in 
order to have school pupils test them using innovative methods.

An iterative approach will be embraced for these tests with the purpose of being able to 
improve these solutions based on the feedback obtained during the workshops and, in the 
end, developing more suitable services and products, and accelerate social acceptance of 
change.

21226-O05 21226-O05 | Scale-up and 
deployment

Scale-up solutions for tools, mechanisms and processes used in citizen engagement and 
empowerment initiatives.

21226-O06 21226-O06 | CES4Kids final 
output

Guidelines, tools and processes on how to better engage and empower citizens in urban 
mobility planning through the use of digital and innovative means.

21226-O07 21226-O07 | Events Events held during the three stages of the project: Connect, Exchange and Empower.
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Hierarchy Area / Segment / Activity

      4.2.2 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21226-D01 21226-D01 | Inception Report. 
Roadmap for the 
implementation of the EIT 
Citizen Engagement Strategy

The present proposal will be revised and redefined based on Citizen Engagement Call 2020 
inputs with the aim of designing the roadmap for the implementation of the EIT Citizen 
Strategy and the steps to be followed throughout the project.

21226-D02 21226-D02 | Communication 
and Dissemination plan. 
Guidelines on how to reach the 
targeted audience

A report will be elaborated on how to reach the targeted audience, as well as how to better 
communicate and disseminate the project activities, events and outputs.

 This report will include a database of schools involved in the project during 2021, how 
municipalities and schools will reached out beyond this date (within and outside Europe), the 
events which will be organised and attended, the strategy to follow in each communication 
channel, the strategy to interchange experiences and transfer knowledge with similar 
projects, KPIs, etc.

21226-D03 21226-D03 | Connect Report. 
Building a participatory culture 
to involve citizens

A capacity building strategy for cities and citizens will be elaborated collecting the lessons 
learnt on how to educate citizens about their role and responsibilities in participatory 
processes, as well as the main insights from the learning material and hands-on learning 
activities created throughout the first stage of the project.

21226-D04 21226-D04 | Exchange Report. 
Innovative methods for data 
collection and speeding up 
social acceptance of change

A report on the tools, mechanisms and processes used to collect quantitative and qualitative 
data of mobility habits and preferences of citizens, as well as their feedback and behaviour 
change after testing new prototype solutions, based on the experience gained during the 
second stage of the project.

21226-D05 21226-D05 | Empower Report. 
Ideation, scale-up and 
deployment processes for 
citizen engagement

A report will be elaborated on the scale up of the tools, mechanisms and processes for 
citizen engagement and empowerment used throughout CES4Kids project, assessing their 
efficiency, advantages, drawbacks, points of improvement and steps to be followed.

21226-D06 21226-D06 | Final Report. 
Guidelines, tools and 
processes to broaden citizen 
engagement in urban mobility

A methodology for citizen engagement will result from CES4Kids project compiling 
guidelines, tools and processes on how to better engage and empower citizens in urban 
mobility planning through the use of digital and innovative means.

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

001 AJUNTAMENT DE 
BARCELONA

For the last years, Barcelona City Council 
has put much effort into implementing the 
latest technological advancements and 
designing a wide range of initiatives 
aimed at transforming Barcelona into a 
smart city. This has become an absolute 
priority and, in the end, it has borne fruit 
in the form a booming start-up 
ecosystem which has earned Barcelona 
the recognition as one of the top 
innovation hubs in Europe.

Barcelona City Council has developed a 
digital participation platform, called 
Decidim, which is aimed at fostering 
inclusive participation and citizen 
empowerment to build a more open, 
transparent and democratic society.

With democracy, transparency and digital 
sovereignty as its core values, Decidim 
has been designed to host the city’s 
participation processes with free-open 
source software and modular architecture 
so anyone can rebuilt and improve it. 
<br>Since 2000, they has been working 
in the initiative “Camí Escolar, Espai 
amic”.

Currently, more than 60 education 
centres have completed the cycle of 
observation, analysis, decision-making, 
implementation and maintenance of 
sustainable mobility measures in school 
environments, involving other agents in 
the neighbourhood such as shops, 
businesses and social entities. <br>In 
CES4Kids, Barcelona City Council will 
act as the project coordinator as well as 
the task leader of three work packages: 
A2101, A2102 and A2105.

More specifically, they will be in charge of 
coordinating three sub-tasks: A2102.1, 
A2105.1 and A2105.2.

45,235.00 22.63 % 45,235.00 22.63 %
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017 FUNDACIO CENTRE 
D'INNOVACIO I TECNOLOGIA 
DE LA UPC

UPC Technology Center - CARNET, The 
Future Mobility Research Hub, initiated 
by SEAT, Volkswagen Group Research 
and Universitat Politècnica de Catalunya, 
UPC, is an open hub for industrial and 
academic partners from the areas of 
automotive and mobility research & 
innovation. CARNET is located in 
Barcelona, and works through project-
based collaboration. CARNET is very 
active organizing co-creation activities, 
conducting Workshops, Hackathons and 
other Citizen Engagement events 
regularly.

Within the frame of the EITUrban 
Mobility, CARNET has organized several 
“Citythons”, an ideation mobility event 
involving multidisciplinary teams to find 
mobility challenges predefined by the 
city. <br>Within CES4Kids project, 
CARNET has been appointed the sub-
task leader of A2103.2 Experiment with 
data collection tools (from work package 
A2103 Technological development in 
support trust relationships); while being 
also task contributor in work packages 
A2102 Raise awareness and improve 
capabilities and A2104 Empower through 
co-creation. <br>In this sense, CARNET 
will contribute organising several 
workshops for school pupils on safe and 
sustainable mobility, finalised by a co-
creation week focusing on new mobility 
technologies at the German School in 
Barcelona.

19,918.00 9.97 % 19,918.00 9.97 %
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062 E-ACCELERATOR z.ú. PowerHUB is an industrial partner 
focused on Transfer of Technologies in 
Mobility, Energy and ICT with its own 
Accelerator and Incubator. PowerHUB, 
as a Research & Innovation Industrial 
Center, has also real practical 
experiences with ICT Developers, IT 
Platforms and Data Scientist, Urban 
Planners, tracking record in IT 
development of Big Data solutions and 
with citizen engagement applications.

From the citizen engagement platform, it 
is worth mentioning “Your City“ 
yourcity.powerhub.cz or “CitySafety” 
citysafety.powerhub.cz. <br>Within 
CES4Kids, PowerHUB has been 
assigned the role of sub-task leader of 
A2103.3. However, they will act as task 
contributor too in work packages A2102 
and A2104. <br>In this context, 
PowerHUB will provide expertise in the 
creation of education content, in tools 
and methods used in their citizen 
engagement platform “Your City” and 
“City Safety” and will be able to involve 
Czech students in the participation 
process. <br>PowerHUB will be able to 
bring to the project at least one school in 
the Czech Republic.

Czech schools will be approached 
following the approval of the project and 
a selection campaign to point out the 
most suitable school/s accordingly to the 
project goals and availability of schools 
to involve in the project. <br>PowerHUB 
will work closely with Czech schools 
within the project.

14,622.00 7.32 % 14,622.00 7.32 %

090 EIT Urban Mobility s.l. Placeholder budget 10,000.00 5.00 % 10,000.00 5.00 %
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097 Vrije Universiteit Brussel The Mobility, Logistics and Automotive 
Technology Research Centre (MOBI, 
VUB) is leader in sustainable mobility 
and logistics. It develops electric and 
hybrid vehicles technologies, and 
evaluates new concepts in mobility and 
logistics on their sustainability. MOBI 
aims at a better and safer mobility of 
people and goods, to reduce congestion 
and environmental impacts in urban and 
inter-urban areas, and to improve 
operational efficiency.

With a multidisciplinary team of over 100 
specialists, it gathers expertise in 
engineering, economic, social, political 
and environmental sciences enabling the 
holistic approach needed in smart cities 
projects. MOBI provides sound advices 
to policy makers and concrete solutions 
to the industry.

The participation to an increased number 
of projects oriented toward business 
results allows the team to develop 
innovative business models for 
sustainable mobility projects that ensure 
their long-term viability. Its track records 
over the past 5 years include 21 major 
European projects, 59 direct contracts 
with the industry, and 61 projects funded 
by national organizations.

MOBI offers its expertise to the industry, 
governments and academics, through 
research collaborations, consulting 
services or trainings. <br>Within 
CES4Kids project, VUB-MOBI will 
contribute to work packages A2103 
Technological development in support 
trust relationships and A2104 Empower 
through co-creation.

17,672.00 8.84 % 17,672.00 8.84 %
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098 ETHNIKO KENTRO 
EREVNAS KAI 
TECHNOLOGIKIS ANAPTYXIS

HIT-CERTH is a recognized research 
body in the field of transport and it has 
been leading transport research in 
Greece since 2000. Its main knowledge 
fields include analysis and optimization of 
transport systems and networks, 
modelling, real-time traffic estimation, 
multi-source data fusion, mobility 
management schemes and an overview 
of ITS and C-ITS from the infrastructure 
perspective. <br>CERTH has been 
highly active in delivering road safety 
community awareness courses for all 
education levels, producing, at the same 
time, high quality relevant educational 
material.

One of the most relevant projects 
developed by CERTH is the large-scale 
training programme under the 
sponsorship of the Trans Adriatic Pipeline 
(TAP AG), providing road safety 
interactive seminars to students of 145 
elementary and 60 senior high schools 
during 2015-2017. <br>CERTH will act 
as a task contributor in all CES4Kids 
work packages except for the project 
coordination, being these the following: 
A2102, A2103, A2104 and A2105. 
<br>CERTH will provide expertise in the 
creation of educational content, as well 
as on how to engage citizens in urban 
mobility planning. <br>Lastly, CERTH will 
be able to bring 6 schools of Thessaloniki 
to the project: 3 private schools 
(MANDOULIDES School in 
Thessaloniki’s metropolitan area, 
Fryganiotis School, and Hellenic College 
of Thessaloniki in Thessaloniki’s urban 
area) and 3 public schools.

Therefore, CERTH will work closely with 
Thessaloniki schools within the project.

12,933.00 6.47 % 12,933.00 6.47 %
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099 Universidade de Lisboa The University of Lisbon offers a unique 
interdisciplinary competency in urban 
mobility.

A diversity of effective technologies and 
industrial tools stemming from various 
technical and application areas, as well 
as operational advances in new 
business-relevant processes to optimize 
the public space within coherent local 
and regional SDG, and proper integration 
of human dimension with a diversity of 
processes and technologies, 
understanding and anticipating dynamics 
of the main drivers of change in Urban 
Mobility.

It comprises 18 faculties, more than 100 
research units, offers over 400-degree 
programmes in all knowledgeable areas, 
has a staff of about 3.500 professors and 
over 400 researchers,and serves a 
universe of 50.000 students. <br>The 
University of Lisbon has an extensive 
experience working with youth in the 
fields of research and education which 
include the conduct of studies within 
schools regarding sustainable mobility.

Lastly, in collaboration with the 
Municipality of Lisbon, researchers from 
the University of Lisbon have been 
working on identifying trends and 
opportunities to stimulate sustainable 
mobility in both children and youth. 
<br>The University of Lisbon will act as a 
task contributor in all CES4Kids work 
packages except for the project 
coordination, being these the following: 
A2103 Raise awareness and improve 
capabilities, A2103 Technological 
development in support trust 
relationships, A2104 Empower through 
co-creation and A2105 Dissemination.

12,092.00 6.05 % 12,092.00 6.05 %
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136 European Passengers’ 
Federation ivzw

The European Passengers’ Federation 
(EPF) is the federation of all major 
passenger organisations in Europe. 
EPF’s mission is to achieve 
comprehensive passenger rights 
throughout Europe, a better passenger 
experience and effective multi-modal 
travel by conducting research, holding 
conferences and working constructively 
with the transport industry and decision-
makers.

As a civil society organisation that 
represents the interests of European 
travellers, including vulnerable to 
exclusion groups, EPF has the capability 
to address an extensive network of 
passengers, passenger experts, policy 
makers and other stakeholders both at 
EU and national level. EPF will build 
upon its knowledge to help the 
consortium reviewing best practices, 
sharing our knowledge on user needs 
and user acceptance. <br>EPF has been 
involved in multiple research projects that 
focus on mobility questions of vulnerable 
or risk user groups, such as HiReach and 
INDIMO.

These projects have made us aware of 
the specificities that children and youth 
present in their mobility, allowing us to 
think critically on issues faced by such 
user groups. <br>The involvement of 
EPF in these two Horizon 2020 funded 
projects, which are very connected to 
CES4Kids goals, can be helpful for 
knowledge transfer and can be used as a 
network for result dissemination. 
<br>Within CES4Kids project, the EPF 
will contribute to work packages A2102 
Raise awareness and improve 
capabilities, A2104 Empower through co-
creation and A2105 Dissemination.

16,771.00 8.39 % 16,771.00 8.39 %
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189 ΑΝΑΠΤΥΞΙΑΚΗ ΜΕΙΖΟΝΟΣ 
ΑΣΤΙΚΗΣ ΘΕΣΣΑΛΟΝΙΚΗΣ 
ΑΝΑΠΤΥΞΙΑΚΗ ΑΝΩΝΥΜΗ 
ΕΤΑΙΡΕΙΑ ΟΤΑ

Major Development Agency Thessaloniki 
(MDAT) is a development agency of the 
local government organizations covering 
the greater metropolitan urban district of 
Thessaloniki and other institutions of the 
wider public sector and city 
organizations.

Among the main objectives of the MDAT 
are the promotion of sustainable 
development in the environmental, 
economic and social sectors and the 
management, design, supervision, 
maintenance, financing and 
implementation of European and 
international projects and programs in 
the fields of energy, telecommunications, 
information technology, transport, urban 
transport, water resources, environment, 
culture, tourism, green growth and 
renewable and alternative energy 
sources.

The Major Development Agency 
Thessaloniki has a dedicated department 
responsible for issues of social inclusion 
through citizens’ engagement processes 
and social services which participates in 
various projects such as: • REBUILD 
project’s main objective is to improve 
migrants’ and refugees’ integration 
processes in Europe through the 
development of ICT-based solutions. • 
REMEDIO project which aims at 
regenerate mixed-use urban 
communities congested by traffic through 
innovative low carbon mobility solutions. 
<br>Within CES4Kids project, the Major 
Development Agency Thessaloniki will 
contribute to work packages A2102 Raise 
awareness and improve capabilities and 
A2104 Empower through co-creation.

3,124.00 1.56 % 3,124.00 1.56 %
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190 Associação IASA - Institute 
for Advanced Studies

IASA, the Institute for Advanced Studies 
and Awareness, is a private and non-
profit organization composed of 
individual and collective members 
coming from the academia, industry and 
governance bodies who share the same 
values and mission and seek the 
development of the processes for the 
Millennium Sustainability and Citizenship. 
IASA started its activities in mid-2019.

Our mission consists of promoting 
multidisciplinary knowledge for the 
development of Society based on 
specialized training activities, sessions 
for public engagement, lectures, debates, 
and other similar events. Our action is 
based on ethical values guided by 
principles of independence, 
transparency, rigor, and impartiality.

Our activities are commanded by social 
responsibility objectives, which are 
influenced by the quality of the 
interactions built and also by the 
creativity and innovation used to 
implement our projects towards 
sustainability and citizen's responsibility 
and awareness. <br>IASA has recently 
organized two citizen debates about 
driverless vehicles and we had the 
special participation of students from the 
high school in one of the debates, 
coordinated by our expert.

IASA has in preparation several young 
citizenship activities related with mobility. 
<br>Within CES4Kids project, IASA will 
contribute to work packages A2103 and 
A2104.

7,922.00 3.96 % 7,922.00 3.96 %
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192 EDENWAY SL Edenway is a Barcelona consulting firm 
that has been created on the following 
beliefs: a) Sustainable development is a 
frame of mind of our economy but also a 
major tool of value creation, b) Social 
and environmental innovations are ways 
to accelerate our development c) Active 
experimentations are essential to the 
development of new models. 
<br>Edenway is collaborating with 
Congregación Nazaret in the 
implementation of the Nazaret Cuida 
programme, a holistic and systemic 
model aimed at achieving a sustainable 
transformation of their education centres 
in a cohesive, visionary, innovative and 
solidary way. This is an ongoing project 
since 2019 which, for the time being, has 
involved 35 schools, 27,700 students, 
and 1,500 teachers from 11 countries and 
4 different continents. <br>In CES4Kids, 
Edenway will act as the task leader of 
two work packages: A2103 and A2104.

More specifically, Edenway will be in 
charge of coordinating three sub-tasks: 
A2102.2, A2103.1 and A2104.1. In all 
tasks and sub-tasks which is not the lead 
partner, Edenway will act as a task 
contributor. <br>Edenway will be able to 
bring 4 schools in Barcelona metropolitan 
area to the project and will work closely 
with them during the project: Col·legi 
Montserrat, Col·legi Mare de Déu dels 
Àngels, Col·legi Sant Andreu and Col·legi 
Nazaret Esplugues. <br>Beyond 2022, 
the strong relationship of Edenway with 
Congregación Nazaret will provide an 
international market for the solutions 
developed during the project.

39,584.00 19.80 % 39,584.00 19.80 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 155,851.00 The planned FTE for the CES4Kids project total up to 2.47 FTE. The 
main partners (Barcelona City Council and Edenway) sums 0.90 FTE, 
ensuring that they can manage the project in all its phases and tasks. 
The University of Lisbon and CERTH sums 0.36 FTE, supporting the 
Portuguese and Greek cities. <br>The FTE related budget for the project 
tasks is 153,851.00€ with an average cost of 62,287.85 €/FTE.

This high average cost is justified by the fact that the project team is 
made by high level personnel, experienced project managers, senior 
researcher, business developer and High-Profile universities professors.  
In the consortium these average FTE cost per partner ranges from 
30,000 euros to 90,000 euros depending on the country the partner is 
related to. <br>Task 1 Management     4% <br>Task 2 CONNECT      
24% <br>Task 3 EXCHANGE    24% <br>Task 4 EMPOWER     35% 
<br>Task 5 Dissemination 13%

B. Sub-contracting 2,500.00 A small provision of 2,500€ has been made, to be used at the discretion 
of the activity coordinator, in case any support is needed in 
telecommunications infrastructures or sound equipment or any other 
service that is needed in events or workshops.

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 4,056.00 BUDGET HAS BEEN REDUCED BY 57,63% REFLECTING COVID 
CONSTRAINTS. <br><br>Travel costs are estimated at 400€/trip, 
assuming no more than one hotel night is needed per trip. <br>A total of 
24 trips are considered: KickOff, MidTerm and Final Steering Comitee 
meetings, involving only key partners (3 trips x 6 people) plus 6 trips to 
attend outreach activities and workshops.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 0.00 NA

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 37,466.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 199,873.00

7. Financial support to third parties/prizes 
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(if relevant) C1. Sub-granting NA

C2. Prizes NA

      4.2.3 20097 Connect and Exchange ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

4 Dissemination and Outreach / 4.2 Citizen Engagement / 4.2.3 20097 Connect and Exchange () (20097)

1.b Kava Category Other

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE13.1 KIC success stories 1.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20097-O01 20097-O01 | Improved 
alignment of Citizen 
Engagement activities

Improve the connection of citizen engagement activities with other programmes – Academy, 
Business Creation, Innovation, City Club and Factory

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20097-D01 20097-D01 | Annual report - 
Connect and exchange

Overview of activities developed or implemented by EIT UM to boost citizen engagement.

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Responsible for the activity 88,467.00 100.00 % 88,467.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA

Generated on 2021-05-11 at 18:44 577
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 4.2.3 20097 Connect and Exchange ()

Consolidated Page 632



Cost Category KAVA costs Explanation

A. Personnel 8,667.00 Non-management costs corresponding to all staff responsible for non-
management activities of events:  <br><br>- Officer (0.16 FTE): Citizen 
Strategies Officer (0.16 FTE). <br><br>Distribution of management and 
non-management personnel cost are detailed in the additional annex 
"Management cost explanation". <br><br>NOTE: Personnel cost has 
been calculated based on real employee’s salary costs following the 
accounting principles and practices of EIT UM in their respective 
locations.

Due to data protection reasons, average employees’ personnel costs per 
EIT UM staff categories are shown as reference of budget calculation 
basis. However, due to the divergence of both calculation methodologies 
there is a deviation in the personal cost budget of the KAVA based on 
real cost and average cost. <br>Proportional distribution of annual 
personnel cost increase (5%) has been included.   <br>Personnel cost 
per FTE and staff category in 2021 are the following: <br><br>- Senior 
Manager: 154,155 EUR/FTE  <br>- Manager: 105,385 EUR/FTE <br>- 
Senior Officer: 75,654 EUR/FTE <br>- Officer: 55,490 EUR/FTE <br>- 
Assistant: 41,611 EUR/FTE <br>- Intern: 23,320 EUR/FTE

B. Sub-contracting 25,000.00 The costs for subcontracting, are meant for external support to keep the 
DecidiUM platform up-to-date.

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 4,800.00 Travel costs for EIT Urban Mobility staff to support IHs or partners on 
citizen engagement activities. A very limited budget due to COVID-19 
restrictions has been set. 3 travels for 2 persons are included in the 
budget for a total of 4800€.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 50,000.00 Costs for workshops and meetings for collecting input for the citizen 
engagement strategy (10K), tools and processes for the support of 
citizen engagement activities in EIT Urban mobility projects (25K), the 
development of specific citizen engagement activities such as a contest 
or a dedicated tool, etc (15K)

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA
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F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 88,467.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

5 City Club and Living Labs

    5.1 City Club and Living Labs

      5.1.1 20101 City Club and Living Labs ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

5 City Club and Living Labs / 5.1 City Club and Living Labs / 5.1.1 20101 City Club and Living Labs () (20101)

1.b Kava Category Other

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE13.1 KIC success stories 2.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE03.1 Members of City Club 22.00

KONHE03.3 City Club events and meetings 5.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20101-O01 20101-O01 | Living labs 
knowledge base

A knowledge base for exchange of recent results and good practice including a detailed 
mapping of urban mobility-related living labs for the member cities.

20101-O02 20101-O02 | Events At least five regular meetings (physical and/or online) as networking platform of cities 
steering the debate on strategic policy areas and new technology developments, including 
addressing city challenges. High level online panel organised back to back to a major 
international conference.

20101-O03 20101-O03 | Dissemination Disseminate results of the City Club and city innovations, and the Mobility Leaders Group 
high-level summit by developing dissemination material, for example: policy briefs, 
brochures, infographics, podcasts, etc. and organising a separate event, or participating in a 
suitable event organized by e.g. an Innovation Hub or an external conference.
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Hierarchy Area / Segment / Activity

      5.1.1 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20101-D01 20101-D01 | Action plan living 
labs knowledge platform

The deliverable describes the way the EIT Urban Mobility will develop a strategy and 
framework to develop a living labs platform and how this can benefit partners (cities, 
businesses, entrepreneurs) and attracts new cities and businesses. The report illustrates the 
vision, mission, objectives, and strategies of the living labs platform (working name M-Lab). 
The detailed action plan describes how and when steps will be taken to roll out the strategy 
and achieve the objectives.

20101-D02 20101-D02 | City challenges: 
strategic roadmap

This deliverable reports the work conducted with cities and knowledge partners on 
understanding city needs and challenges and how these can steer the EIT UM actions 
strategically. It describes the process from definition to prioritization in thematic areas, and 
explains the challenges in detail to understand where solutions in urban mobility are needed.

20101-D03 20101-D03 | Activity report This deliverable reports on the activities that have been carried out by the City Club in 2021. 
It brings together outcomes and results from workshops, general meetings and the high level 
summit. It also gives an outlook for 2022 on which (strategic) themes are relevant for city 
cooperate and areas of innovation that City Club will set out for the next year.

20101-D04 20101-D04 | Dissemination A collection of the dissemination material produced as a results of the City Club activities, for 
example: policy briefs, brochures, infographics, podcasts, etc. and evidence of a separate 
event, or participation in a suitable event to promote City Club and their activities, such as: 
event agenda, list of attendees, images, visuals, brochures.

20101-D05 20101-D05 | Working with living 
labs: lessons learnt

The report will illustrate the results from the pilot programme ran in collaboration with 
Business Creation's Acceleration and Scale-Up programmes to matchmaking 25 start-ups 
with living labs and cities for 4-6 month demonstrations.

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Activity leader. 327,034.00 100.00 % 327,034.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 231,134.00 Non-management costs foreseen to deliver on this activity include the 
Head of City Club, one Living Lab Officer, and one City Strategies 
Officer. <br><br>The Head of City Club will be focused on establishing 
the City Club Board and election of the Chair and Deputy Chair. 
Organising and facilitating the regular City Club meetings. Outreach and 
advocacy efforts towards potential new members and cities in RIS 
countries.

Facilitating the dialogue between local governments and the private 
sector in an open innovation eco-system and give a new impulse to the 
uptake of innovative solutions. Coordinating City Club input to the 
remaining Thematic Area programmes. <br><br>The Living Labs Officer 
will coordinate the EIT Urban Mobility Living Lab network activities, and 
the knowledge base platform, facilitate the innovation matchmaking 
between living labs and value chain partners, contribute to events and 
meetings planning. <br><br>The City Strategies Officer needed to 
support with the City Club activities, such as organising regular meetings 
for knowledge exchange and the high level event, developing success 
stories and policy briefing and reports, reaching out to new potential 
members, designing a program around the Challenge Area of Creating 
Public Realm with partners, local citizens groups and place leadership 
advocates, monitor city strategies and targets and identify innovation 
pathways to accelerate the achievement of city goals within the EIT 
Urban Mobility initiative. <br><br>Management costs corresponding to 
all staff responsible for non-management activities of the area of City 
Club: <br><br>- Senior Manager (0.5 FTE): City Club Manager (0.5 FTE 
management cost in KAVA 20092; 0.5 FTE non-management cost) <br>- 
Senior Officer (1.58 FTE): Living Labs Officer (1 FTE non-management 
cost); City Strategies Officer (0.58 FTE non-management cost). 
<br><br>In addition, one (0.75 FTE) non-permanent staff (interns) will be 
recruited. <br><br>Distribution of management and non-management 
personnel cost are detailed in the additional annex "Management cost 
explanation". <br><br>NOTE: Personnel cost has been calculated based 
on real employee’s salary costs following the accounting principles and 
practices of EIT UM in their respective locations.

Due to data protection reasons, average employees’ personnel costs per 
EIT UM staff categories are shown as reference of budget calculation 
basis. However, due to the divergence of both calculation methodologies 
there is a deviation in the personal cost budget of the KAVA based on 
real cost and average cost. <br>Proportional distribution of annual 
personnel cost increase (5%) has been included.   <br>Personnel cost 
per FTE and staff category in 2021 are the following: <br><br>- Senior 
Manager: 154,155 EUR/FTE  <br>- Manager: 105,385 EUR/FTE <br>- 
Senior Officer: 75,654 EUR/FTE <br>- Officer: 55,490 EUR/FTE <br>- 
Assistant: 41,611 EUR/FTE <br>- Intern: 23,320 EUR/FTE
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B. Sub-contracting 20,000.00 Budget of 20k will be used to subcontract graphic design services to 
produce policy briefs, infographics, brochures and other material for the 
living labs network and guidance for members.

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 20,900.00 Budget allocated to City Club staff to cover travel costs, and allow 
management and chairperson to join meetings and workshops, and the 
high-level event. Travel costs for management includes visiting new 
members, attending European conferences and international travelling. 
Part of the budget (estimated 12500€) covers travel costs of mobility 
leaders (1 representatives per city) to the high level event (around 30 
panelists who will deliver content during the meeting). 6000€ will go to 
task A2102 and 2400€ correspond to 3 travel for the City Club director.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 55,000.00 PLACEHOLDER: Budget of 50k€ allocated to support in obtaining KIC 
Knowledge partners' support with DEL02 City Challenges: strategic 
roadmap, understanding cities, challenges definition and needs 
statements, and drafting a thematic roadmap to steer innovation in the 
nine challenge areas. <br>  <br>(Eur 5.000) Budget for organisation and 
planning of High level meeting including Catering, IT eq. , venue, when 
needed.

If physical meetings will be replaced by online meetings in 2021, this 
budget can be used to secure high-quality video-conferencing systems 
and communication tools and any equipment needed to run remote 
events smoothly and create a compelling user experience for attendees.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 327,034.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

6 Factory

    6.1 Scaling Solutions

      6.1.1 21281 6.1.1 Providing solutions (ProSol)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

6 Factory / 6.1 Scaling Solutions / 6.1.1 21281 6.1.1 Providing solutions (ProSol) (21281)

1.b Kava Category Other

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE04 Order for Factory consultancy 3.00

KSN01 Innovation pilot scaling 2.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21281-O01 21281-O01 | Tools, solutions 
and services scoping

Drawing on the input received through the cities pilot and thanks to the stakeholder working 
group, the Factory will be able to identify which of its services and tools, and partners' 
solutions, fit best the city challenges and what need to refine to improve their value 
proposition

21281-O02 21281-O02 | Best practice 
dissemination

Thought leadership studies and opinion pieces will feature most relevant outputs from BP 
2020 and BP 2021 projects to promote and position innovations and create additional 
opportunities. The Factory's outreach strategy will further make dissemination more effective.

21281-O03 21281-O03 | Partner advice on 
access to funding

By the end of 2021, the Factory will have advised up to five partners on relevant funding 
opportunities likely to support their innovation beyond the BP 2021.

21281-O04 21281-O04 | Scaling solutions 
for specific markets

Establish at least one business stakeholder group with access to customer, to scale 
solutions focusing on specific market needs more quickly
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Hierarchy Area / Segment / Activity

      6.1.1 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21281-D01 21281-D01 | Factory outreach 
strategy

In coordination with the communication team, the Factory will produce a short to mid term 
outreach strategy to improve dissemination and enhance its impact in positioning urban 
mobility solutions in the market

21281-D02 21281-D02 | Action plan to 
market and promote innovation 
solutions

Develop an exploitation action plan to create the digital and physical marketplace that will 
help match EITUM best practice solutions, tools and services with its demande,and the 
prospection of new associated added value services of the Factory.

21281-D03 21281-D03 | Stakeholder 
working group development: 
cities

Organisation of at least two stakeholder working goups with cities to scope Factory services 
and appraise innovation solutions.

21281-D04 21281-D04 | Strategy and 
results of funding opportunities 
for partners

Mapping of available sources of funding and how their detailed requirements fit the EITUM 
partners needs according to different segments. Results of the deployment of such strategy 
in terms of proposals launched and partners supported with new funding opportunities.

21281-D05 21281-D05 | Thought 
leadership studies and opinion 
pieces

As part of the best practice dissemination two thought leadership studies and two opinion 
pieces will be published in 2021

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. KAVA (Lead): The Future Mobility Factory 
is the strategic agency of the EIT Urban 
Mobility to leverage results and outcome 
of the academic, research and business 
areas towards an “Extended Knowledge 
Triangle”. Together with the City Club, 
new role models in governance of public 
and private interests can be developed.

The Future Mobility Factory members will 
be involved in the conceptual design and 
verification of the tools, and contribute 
and agree on the tool definition and 
marketing and commercialisation 
strategy. The consortium welcomes the 
strategic support of this innovative 
consulting and policy making unit. 
Moreover, operative project monitoring 
will be implemented by regular Jour Fixe 
meetings with the lead partners.

282,822.00 61.37 % 282,822.00 61.37 %
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090_2 EIT Urban Mobility 
Innovation Hub Central GmbH

The Future Mobility Factory team is 
physically allocated in different 
Innovation Hubs (status Dec 2020: HQ:2, 
IH East:1, IH Central:1)  carrying out its 
strategic work of outreach and scaling up 
from those locations. With close ties with 
the local innovation ecosystems, co-
located staff can work closer with 
partners. The staff in IH Central is mainly 
responsible for carrying out Thought 
Leadership Studies and opinion pieces 
while linking closely to the outcomes of 
Innovation projects.

89,400.00 19.40 % 89,400.00 19.40 %

090_4 EIT Urban Mobility 
Innovation Hub East s.r.o

The Future Mobility Factory team is 
physically allocated in HQ and two 
different Innovation Hubs (status Dec 
2020: HQ:2, IH East:1, IH Central:1)  
carrying out its strategic work of outreach 
and scaling up from those locations. With 
close ties with the local innovation 
ecosystems, co-located staff can work 
closer with partners. The staff in IH East 
is mainly responsible for supporting the 
scale up activities by simplifying access 
to adjacent funding sources (adjacent to 
EIT UM grants).

68,615.00 14.89 % 68,615.00 14.89 %

096 BABLE UG Provide insights on existing solutions, 
products and use cases  to promote the 
dissemination of best practices,  support 
the  matchmaking process

20,000.00 4.34 % 20,000.00 4.34 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 331,437.00 Non-management costs foreseen to deliver on this activity include the 
Factory Director, two Factory's Senior Business Development and one 
Funding Focus officer who will be focusing on access to public funding. 
<br><br>Contains a placeholder of 115k EUR personnel budget currently 
allocated to EIT UM that will be allocated to 1-2 cities for the "city pilot" 
(to be openly selected among city club members), as well as a set of 
partners driving the scaling group to support exchange between demand 
and supply side in a niche-market (electric fleets and/or urban mobility 
hubs) and aligned expert groups. <br><br>Non-management of 
Factory's staff will be focused on project management, communication & 
dissemination, event organisation, and business development. 
<br><br>EIT UM costs corresponding to all staff responsible for non-
management activities of the area of Factory: <br><br>- Senior Manager 
(0.5 FTE): Factory Director (0.5 FTE management cost in KAVA 20092; 
0.5 FTE non-management cost) <br>- Senior Officer (2.0 FTE): Funding 
Focus Officer (1 FTE non-management cost); Senior Business 
Developer (0.5 FTE*2 management cost 20092; 0.5 FTE*2 non-
management cost 21281);  <br><br>In addition, two (1.75 FTE) non-
permanent staff (interns) will be recruited. <br><br>Distribution of 
management and non-management personnel cost are detailed in the 
additional annex "Management cost explanation". <br><br>NOTE: 
Personnel cost has been calculated based on real employee’s salary 
costs following the accounting principles and practices of EIT UM in their 
respective locations.

Due to data protection reasons, average employees’ personnel costs per 
EIT UM staff categories are shown as reference of budget calculation 
basis. However, due to the divergence of both calculation methodologies 
there is a deviation in the personal cost budget of the KAVA based on 
real cost and average cost. <br>Proportional distribution of annual 
personnel cost increase (5%) has been included.   <br>Personnel cost 
per FTE and staff category in 2021 are the following: <br><br>- Senior 
Manager: 154,155 EUR/FTE  <br>- Manager: 105,385 EUR/FTE <br>- 
Senior Officer: 75,654 EUR/FTE <br>- Officer: 55,490 EUR/FTE <br>- 
Assistant: 41,611 EUR/FTE <br>- Intern: 23,320 EUR/FTE 
<br><br><br>BABLE UG <br>- 0,2 FTE to support the ideation and 
matchmaking and promotion of best practices  <br><br>Cities / partners 
(placeholder) <br>- 1,4 FTE to conduct the "city pilot" and "scaling 
groups"  <br><br>BABLE UG: <br>- experienced consultants with an 
average monthly cost of 6,250 EUR <br><br>Cities / partners 
(placeholder) <br>-  experts with an average monthly cost 6,850 EUR
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B. Sub-contracting 110,000.00 Currently planned 10k EUR for sub-contracting an expert for the 
improved design of the ideation process. 15k EUR for layouts and 
printing of the Thought Leadership studies and opinion pieces. 85k EUR 
to support the provision of Factory services incl. business modeling and 
the scaling group to support exchange between demand and supply side 
in a niche-market (electric fleets and/or urban mobility hubs) and aligned 
expert groups.

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 15,400.00 travel costs for the majority of the Factory staff including the Head of 
Factory to join partner events and bilateral discussions with potential 
clients. <br>The budget includes plans for 4 internal Factory workshops 
(in person); 4 participation in external fairs and events; participation in 2 
large EIT Urban Mobility Events (e.g.

Matchmaking); 6 participation in relevant Hub events <br><br>Contains 
a placeholder of 15400€ travel budget currently allocated to EIT UM that 
will be allocated to 1-2 cities supporting piloting to be openly selected 
among partners, and a set of partners driving the scaling group to 
support exchange between demand and supply side in a niche-market 
(electric fleets and/or urban mobility hubs) and aligned expert groups.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 0.00 NA

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 4,000.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 460,837.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      6.1.2 21282 6.1.2 Scaling Tools 2.0 (ScalTool2.0)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

6 Factory / 6.1 Scaling Solutions / 6.1.2 21282 6.1.2 Scaling Tools 2.0 (ScalTool2.0) (21282)

1.b Kava Category Other

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE04 Order for Factory consultancy 2.00

KSN01 Innovation pilot scaling 1.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21282-O01 21282-O01 | SET: Beta version A beta version of the website including all of the proposed improvements will be developed 
and launched.

21282-O02 21282-O02 | SET: Commercial 
version

Commercial version launch following feedback of the BETA version, workshop on 
functionality and refinement of content.

21282-O03 21282-O03 | Digital 
marketplace

A digital marketplace showcasing solutions and tools

21282-O04 21282-O04 | TIE2.0: Beta 
version

TIE automated tool will be prototyped. The prototyping process will determine the 
functionalities, characteristics, models, and interfaces of the toolkit.

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21282-D01 21282-D01 | Functional 
analysis of central 
platform/digital marketplace

Report on use-case-driven design of functionalities and architecture of the digital 
marketplace defining the integration of applications (e.g. forum, shop, etc.) and tools, as well 
as user scenarios and logic flow of information (APIs).

21282-D02 21282-D02 | Tool results and 
guiding materials

Reports encapsulating tool outcomes and results (incl. tool manuals, tutorials, instruction 
sets, etc.)

21282-D03 21282-D03 | Commercial 
agreements and platform 
business models

Commercial agreement with new commercial service provider and business model for digital 
marketplace

21282-D04 21282-D04 | Exploration and 
ranking of future Factory 
services

Report on analysed & prioritised service options

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

009 CESKE VYSOKE UCENI 
TECHNICKE V PRAZE

TIE2.0: The Czech Technical University 
in Prague will offer its experience with 
technology transfer from the previous 
projects developed for the City of 
<br>Prague as well as access to CTU 
Technology Transfer Office and CTU 
innovation space - startup incubator 
INQBAY. Besides, CTU will link with its 
<br>partner institution - the Czech Smart 
Cities Cluster - that is able to reach out to 
municipalities to secure demonstration 
and dissemination of the <br>prototype.

19,290.00 3.16 % 19,290.00 3.75 %
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035 Technion Israel Institute of 
Technology

Due to temporary inelgibility EIT funding 
of 91.376  is set to 0 <br>TIE2.0 (Lead): 
The Technion provides an experienced 
team of who had been a leading partner 
in various EU programs. The Technion 
team is an expert in <br>developing 
methodology to map ecosystems, such 
of transport innovation, and in developing 
documents and recommendations for 
municipal policy. <br>The head of the 
Technion team was the developer of the 
methodology proposed for 2020 activity.

The Technion will use its expertise in 
supporting <br>technology transfer into 
the market, as well as nurturing startups, 
as well as close connection with multiple 
public authorities around the world.

For <br>implementation of the Action, 
Technion – Israel Institute of Technology 
(“Technion”) will use in-kind contributions 
(as to seconded persons, 
<br>contributed equipment, infrastructure 
and other assets goods and services) 
provided against payment under the 
provisions of Article 9 of the SGA, <br>by 
its third party Technion Research & 
Development Foundation Ltd (“TRDF”).

Such contributions constitute an integral 
part of the Technion’s budget <br>in the 
Action and will be used on the premises 
of Technion.

66,187.00 10.83 % 0.00 0.00 %
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037 TECHNISCHE 
UNIVERSITAET MUENCHEN

SET (Lead): Lead partner of this 
consortium. The focus of the work of the 
Chair of Urban Structure and Transport 
Planning is on the research and 
development of <br>integrated urban 
mobility concepts. They focus on the 
evaluation of impacts and processes 
based on empirical evidence by case-
studies as well as <br>spatial research 
and systemic modelling.

Innovative mobility services and 
implications with urban structure and 
public urban space are key concerns 
<br>with respect to effects on 
sustainable urban mobility as well as on 
governance and implementation. TUM 
has been leading the development of 
TEOOET in the EIT Urban Mobility 
CLEAR projects and will contribute to this 
activity with one research assistant part 
of the team involved at a level of 0,7 FTE 
who will focus on the development of the 
tool.

The administrative team of the 
professorship and the TUM EU-Finance 
department will support the project 
management. Prof. Dr.-Ing. Gebhard 
Wulfhorst will ensure the role of the 
Activity Lead.

72,500.00 11.86 % 72,500.00 14.08 %
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046 USTAV TEORIE 
INFORMACE A AUTOMATIZACE 
AV CR VVI

TIE2.0: The Institute of Information 
Theory and Automation (UTIA) has a rich 
scientific and research experience that 
include topics of Modelling, Learning 
<br>Methods Applicable to Quantitative 
and Qualitative Data and Multi-level 
Control of the Traffic in Large Urban 
Transportation Networks.

 UTIA <br>contribution would be in the 
area of prototyping, validation and 
exploitation process, mainly in data 
processing, web demonstration, 
development <br>methodology for 
evaluation outputs, development 
algorithm for simulation and prediction of 
user behaviour etc.

19,290.00 3.16 % 19,290.00 3.75 %
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067 Universiteit Gent SET: Ghent University (UGent) is one of 
the leading Belgian universities with a 
strong international profile and a clear 
strategy on innovation and 
<br>knowledge transfer.Today, UGent 
attracts over 44,000 students, with a 
foreign student population of about 6% 
(40% of PhD students).In 2018, the 
<br>university invested over 308 million 
Euros in research projects on behalf of 
public and private partners, and 
employed around 7,300 academic staff 
<br>members.

Ghent University is ranked 66th in the 
Shanghai and 143th in the Times 
ranking. The University has participated 
in 263 research projects <br>in the 
Seventh Framework Programme, of 
which it coordinated 42 collaborative 
projects. Up till now, Ghent University is 
under Horizon 2020 involved <br>in 
around 300 projects, and coordinates 26 
of the collaborative projects. UGent is 
core partner in EIT Raw Material, and 
project partner in EIT Health. <br>The 
Network for Sustainable Mobility 
Research (IDM-UGent) is a research 
consortium with a sustained and long-
term commitment from the <br>University 
and its members, that bundles cross-
boundary and complementary expertise 
from 14 different research groups spread 
over four faculties <br>
(Sciences,Engineering & 
Architecture,Medical & Health 
Sciences,Law).

UGent will participate in WP2 (Tool 
development), WP5 (COVID analysis) 
<br>with 0,55 FTE involving a PhD 
student (scientific collaborator) 
supervised by Prof. Frank Witlox.

50,625.00 8.28 % 50,625.00 9.83 %
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087 Universiteit van Amsterdam SET: The University of Amsterdam is the 
second partner in this consortium.

The UvA has long lasting expertise in the 
development and application of 
knowledge tools to foster urban and 
transport planning practice, including co-
leadership of the COST Action TU1002 - 
Accessibility instruments for planning 
practice in Europe 
(http://www.accessibilityplanning.eu/), 
and is internationally pioneering 
academic research on city street 
experiments 
(https://www.tandfonline.com/doi/full/
10.1080/01441647.2020.1761907).

The UvA has been involved in the 
development of TEOOET as a supporting 
partner from the start and will continue 
and grow in this supporting role. The 
University of Amsterdam team will 
include one research assistant who will 
work part time (0,65 FTE) on the project 
and take the lead during WP04. The 
research assistant will be supported by 
Prof. Dr.-Ir. Luca Bertolini.

51,250.00 8.38 % 51,250.00 9.95 %

090 EIT Urban Mobility s.l. ..... 332,098.00 54.33 % 302,098.00 58.65 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 314,412.00 Non-management costs foreseen to deliver on this activity include two 
Factory's Junior Business Development. <br><br>EIT UM costs 
corresponding to all staff responsible for non-management activities of 
the area of Factory: <br><br>- Officer (1.5 FTE): Junior Business 
Developer (1.5 FTE non-management cost); <br><br>Distribution of 
management and non-management personnel cost are detailed in the 
additional annex "Management cost explanation". <br><br>NOTE: 
Personnel cost has been calculated based on real employee’s salary 
costs following the accounting principles and practices of EIT UM in their 
respective locations.

Due to data protection reasons, average employees’ personnel costs per 
EIT UM staff categories are shown as reference of budget calculation 
basis. However, due to the divergence of both calculation methodologies 
there is a deviation in the personal cost budget of the KAVA based on 
real cost and average cost. <br>Proportional distribution of annual 
personnel cost increase (5%) has been included. <br>Personnel cost per 
FTE and staff category in 2021 are the following: <br><br>- Senior 
Manager: 154,155 EUR/FTE  <br>- Manager: 105,385 EUR/FTE <br>- 
Senior Officer: 75,654 EUR/FTE <br>- Officer: 55,490 EUR/FTE <br>- 
Assistant: 41,611 EUR/FTE <br>- Intern: 23,320 EUR/FTE 
<br><br>A2101 <br>City experts supporting requirements analysis and 
testing (0.6 FTE) <br><br>A2102 (SET) <br>Each partner will participate 
with a scientific assistant supported by a professor with an amount in 
total of 1,9 FTE's distributed in the following form: <br>Ugent = 0.55 FTE 
<br>UvA = 0.65 FTE <br>TUM = 0.70 FTE <br>Costs FTE <br>70, 000 
Ugent <br>60, 000 UvA <br>60, 000 TUM <br><br>A2103 (TIE2) 
<br>Technion (Lead Partner) 0.27 FTE @ 104,000€ per FTE (senior 
faculty and research positoons at Technion) <br>UTIA: 0.27 FTE @ 
51,600€ per FTE (senior research position at UTIA).  <br>CTU: 0.27 FTE 
@ 51,600€ per FTE (senior faculty position at CTU) 
<br><br>---------------------------------------------- <br>Total: 314,412 €

B. Sub-contracting 197,500.00 A2101: <br>25K EUR as sub-contracting to support the management 
and progress of the Factory (mainly legal advice, IP rights, analysis of 
potential spin-off). <br><br>A2102 (SET) <br>External partners will 
support the consortium within the following tasks: <br>-Website 
implementation (10,000 €) <br>-Commercial planning & marketing 
campaign (7,500 €) <br>Total cost amount of 17,500 € <br><br>A2104 
(Central Platform): <br>80k EUR for the further development, 
management and updating of the central platform (beta-version was 
developed as part of the BP2020). <br>45k EUR for the development 
and linking of services/tools to the central platform.  <br>30k EUR for 
research and collection of marketplace elements 
<br><br>------------------------------------------ <br>Total: 197,500 €

C1. Sub-granting 0.00 NA
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C2. Prizes 0.00 NA

D1. Travel and subsistence 27,000.00 A2102 (SET) <br>For the exchange within the consortium and the 
workshop with the City Club it is necessary to assign 2,000 € to each 
partner of the consortium to travel and subsistence with a total cost of 
6,000 € <br><br>A2103 (TIE2) <br>The travel costs are kept as 
minimum (1,5k pp) and they refer to three team face2face meetngs 
during the year.  <br><br>A2104 (Central Platform) <br>Central EIT UM 
and urban mobility stakeholder events, participation in project workshops 
(SET/TIE) and visits of urban mobility best practices on-site - 15,000€ 
<br><br>----------------------------------------------------------------------------------- 
<br>Total: 27,000€

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 20,000.00 A2103 (TIE2) <br>20,000 € are allocated for prototyping and validatng 
TIE automated tool.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 52,328.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 611,240.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

7 Management

    7.1 EIT Urban Mobility Innovation Hubs

      7.1.1 21244 IH Management (IHM)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

7 Management / 7.1 EIT Urban Mobility Innovation Hubs / 7.1.1 21244 IH Management (IHM) (21244)

1.b Kava Category Management

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE11 Number of external and internal events 45.00

KONHE14 Partner satisfaction rate (%) 70.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21244-O01 21244-O01 | Partner outreach 
and engagement

Each IH will organise the following minimum number of events (physicial or virtual) aimed at 
strengtening the partners' outreach and engagmeent:  <br>- Four (4) partner-focussed 
(internal) physical meetings/events <br>- Four (4) externally focussed major 
activities/events, including co-participation in one (1) cross-KIC event. <br>- One (1) cross-
hub event on selected thematic areas or for match-making opportunities <br>- One (1) site-
visits to local infrastructures and living labs

21244-O02 21244-O02 | Hub-level process 
to monitor and support partner-
driven KAVAs

Strenghtening the locally monitoring and supporting partner-driven KAVAs and proposals 
where the KAVA lead is from a Partner affiliated with the IHubs or IHub Partners engaged, if 
suitable.

21244-O03 21244-O03 | Branding and 
Social Media presence

Actions implemented by the Innovation Hubs to disseminate EIT Urban Mobility work and 
achievements in local media, social media and public space in order to strenghten the 
visibility of EIT and EIT Urban Mobility.

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21244-D01 21244-D01 | Annual report Annual report of IHs, covering all strategic and operational activities and main achievements.

21244-D02 21244-D02 | Report on partner 
outreach and engagement

Reports where feasible: Documentation/description of the meeting/event objectives, agenda, 
list of participants and outcomes/best practices.

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. KIC LE 0.00 0.00 % 0.00 0.00 %

090_1 EIT Urban Mobility 
Innovation Hub North APS

IH North 286,155.00 19.13 % 286,155.00 19.13 %

090_2 EIT Urban Mobility 
Innovation Hub Central GmbH

IH Central 353,615.00 23.64 % 353,615.00 23.64 %

090_3 EIT Urban Mobility 
Innovation Hub West BV

IH West 272,182.00 18.20 % 272,182.00 18.20 %

090_4 EIT Urban Mobility 
Innovation Hub East s.r.o

IH East 296,807.00 19.84 % 296,807.00 19.84 %

090_5 EIT Urban Mobility 
Innovation HubSouth SL

IH South 287,085.00 19.19 % 287,085.00 19.19 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 643,450.00 Management costs corresponding to all staff responsible for 
management activities of Innovation Hubs:  <br><br>- Senior Manager (1
 FTE): 5 Innovation Hub Directors (0.2 FTE*5 IH Dir in KAVA 21244; 0.8 
FTE*5 IH Dir in KAVA 20096): IH Director East (0.2 FTE), IH Director 
West (0.2 FTE), IH Director South (0.2 FTE), IH Director North (0.2 FTE), 
IH Director Central (0.2 FTE) <br>- Senior Officer (0.08 FTE): Event 
Officer Central (0.08 FTE*1- management cost; 0.0 FTE non-
management costs in KAVA 20096). <br>- Officer (3.16 FTE): Event 
Officer South, North (0.08 FTE*2- management cost; 0.0 FTE non-
management costs in KAVA 20096).

Office Manager South, North, Central (1.0 FTE*3 management cost; 0.0 
FTE non-management costs in KAVA 20096). <br>- Assistant (2.16 FTE): 
Event Officer East, West (0.08 FTE*2- management cost; 0.0 FTE non-
management costs in KAVA 20096). Office Manager East, West (1.0 
FTE*2 management cost; 0.0 FTE non-management costs in KAVA 
20096). <br><br>In addition, five (4.75 FTE) non-permanent staff 
(interns, one per IH) will be recruited. <br><br>Distribution of 
management and non-management personnel cost are detailed in the 
additional annex "Management cost explanation". <br><br>NOTE: 
Personnel cost has been calculated based on real employee’s salary 
costs following the accounting principles and practices of EIT UM in their 
respective locations.

Due to data protection reasons, average employees’ personnel costs per 
EIT UM staff categories are shown as reference of budget calculation 
basis. However, due to the divergence of both calculation methodologies 
there is a deviation in the personal cost budget of the KAVA based on 
real cost and average cost. <br>Proportional distribution of annual 
personnel cost increase (5%) has been included.   <br>Personnel cost 
per FTE and staff category in 2021 are the following: <br>- Senior 
Manager: 154,155 EUR/FTE  <br>- Manager: 105,385 EUR/FTE <br>- 
Senior Officer: 75,654 EUR/FTE <br>- Officer: 55,490 EUR/FTE <br>- 
Assistant: 41,611 EUR/FTE <br>- Intern: 23,320 EUR/FTE
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B. Sub-contracting 167,000.00 Sub contracting budget is 30k€ for each hub to cover the followjng 
actions, which cannot be developped with own resources: <br>• 10k€ for 
a 2 days FSM training webinar + preparation. As FSM is a new 
requirement from EIT, Hubs need external help to organize and give 
support on this new requirement to partners <br>• 10k€ for a Proposal 
writing training. This project can be done in cooperation with Innovation. 
<br>• 10k€ for Stakeholder mapping.

The hubs need external support since they have to cover a big number 
of countries and they do not have the internalized knowledge to handle 
this.  <br>Additionally, Ihub east will externalize the production, edition 
and dissemination  of 10 45-minutes podcasts for the dissemination of its 
own projects (start ups,  partners) for a cost of 1700€each x10 podcasts= 
17.000€

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 40,000.00 Total 10 travels per Hub for all the team of Director+ Engagement officer, 
5 staff.  Each travel cost is 800€

D2. Equipment, infrastructure or other assets 8,750.00 Estimated depreciation for IT equipment under Hubs Central, North, 
South, West and East 1750 each.

D3. Cost of other goods and service 636,644.00 Hub Central--> Office Rent 63.500, Telephone and communications 
1.500, Sundry Expenses 10.000, Local/regional event organization 
41.000, Marketing Material 12.000, Statutory Audit 6.500, Payroll and 
accounting services 38.100 <br><br>Hub East-->  Office Rent 27.000, 
Office supply 10.000, Telephone and communications 5.000, Sundry 
Expenses 9200, Local/regional event organization 30.000, Marketing 
activities 12000, Office furniture 4000,  Statutory Audit 4.500, Payroll and 
accounting services 27.600 <br><br>Hub North--> Office Rent included 
in Cross kick  Office Supply 15.000, Telephone and communications 
6.000, Sundry Expenses 6.000,  Local/regional event organization 
35.440, Marketing Material 12000, Statutory Audit 6.050, payroll and 
accounting services 27600 <br><br>Hub South--> office rent 39.204  
Office Supply 10.000, Telephone and communications 5.000, Sundry 
Expenses 9200,  Local/regional event organization 24.000, Statutory 
Audit 5.100 Marketing Supply  12000, payroll and accounting services  
13600 <br><br>Hub West--> Office Rent 12.000, Office Supply 10.000, 
Telephone and communications 5.000, Sundry Expenses 10.000,  
Local/regional event organization 24.000, Marketing Material 12.000, 
Statutory Audit 7.950,  Payroll and accounting services  27.600

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement
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F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 1,495,844.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    7.2 Communications

      7.2.1 20098 Internal and external communications ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

7 Management / 7.2 Communications / 7.2.1 20098 Internal and external communications () (20098)

1.b Kava Category Management

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE14 Partner satisfaction rate (%) 70.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20098-O01 20098-O01 | Better internal 
communication processes

Better internal communication processes and/or tools with, by and between partners

20098-O02 20098-O02 | Effective and 
correct branding of EIT Urban 
Mobility by entire staff

Effective and correct branding of EIT Urban Mobility by entire staff

20098-O03 20098-O03 | Strengthened 
collaboration and trust

Strengthen collaboration and build trust among the partners of the EIT Urban Mobility 
community

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20098-D01 20098-D01 | Report on 
communication activities

A report providing a summary of main communication activities undertaken, that shows how 
internal and external communication activities are taken up

20098-D02 20098-D02 | Merchandising 
and marketing materials

Merchandising and marketing materials covering general information of EIT Urban Mobility, 
its activities, projects and creating more visibility and awareness among the public and 
thereby creating impact

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Responsible for the activity 534,340.00 100.00 % 534,340.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 303,140.00 Non-management costs corresponding to all staff responsible for non-
management activities of dissemination and outreach:  <br><br>- 
Manager (1 FTE): Head of Communication (1 FTE). <br>- Senior Officer 
(1 FTE): Digital Communication Manager (1 FTE). <br>- Officer (2 FTE): 
Content Manager (1 FTE) ; Internal Communication Manager (0.66 FTE). 
<br><br>In addition, one (1 FTE) non-permanent staff will be recruited. 
<br><br>Distribution of management and non-management personnel 
cost are detailed in the additional annex "Management cost explanation". 
<br><br>NOTE: Personnel cost has been calculated based on real 
employee’s salary costs following the accounting principles and practices 
of EIT UM in their respective locations.

Due to data protection reasons, average employees’ personnel costs per 
EIT UM staff categories are shown as reference of budget calculation 
basis. However, due to the divergence of both calculation methodologies 
there is a deviation in the personal cost budget of the KAVA based on 
real cost and average cost. <br>Proportional distribution of annual 
personnel cost increase (5%) has been included.   <br>Personnel cost 
per FTE and staff category in 2021 are the following: <br><br>- Senior 
Manager: 154,155 EUR/FTE  <br>- Manager: 105,385 EUR/FTE <br>- 
Senior Officer: 75,654 EUR/FTE <br>- Officer: 55,490 EUR/FTE <br>- 
Assistant: 41,611 EUR/FTE <br>- Intern: 23,320 EUR/FTE

B. Sub-contracting 63,000.00 For an agency to offer external support for general communications 
support activities, support of graphic designers for the further 
development of the EIT Urban Mobility branding, creation of 
merchandising and marketing materials, and externals for giving or 
preparing a training on communication and branding of EIT Urban 
Mobility.

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 31,200.00 Commnunication manager, Digital content and content manager   
Director of communication 3 66 FTE 39 travel   each travel at 800€.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 137,000.00 € 35.000 for website upgrade and hosting;  € 10.000 support for 
upgrading PPT and helping with beautifying PPT slides; € 10.000 English 
copywriter;  € 10.000 for tools and licenses for video/photo editing 
programme, € 72.000 for freelancers for communication and graphic 
design support, newsletters, printing, shipping, designers, monitoring 
services, sponsoring, etc.

D4. Cost of Large Research Infrastructure 0.00 NA
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D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 534,340.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    7.3 HQ EIT UM Management & Operations

      7.3.1 20092 Headquarter Management ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

7 Management / 7.3 HQ EIT UM Management & Operations / 7.3.1 20092 Headquarter Management () (20092)

1.b Kava Category Management

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE16 Employee satisfaction (%) 70.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20092-O01 20092-O01 | Operationalisation 
of Code of Conduct, Conflict of 
interes and Antri-fraud 
implemented

EIT UM Code of Conduct, Conflict of interest and Antri-fraud implemented

20092-O02 20092-O02 | Operationalisation 
of FS

EIT UM Financial Sustainbility operationalisation measures

20092-O03 20092-O03 | Business Plan 
2022-2024

EIT UM Business Plan 2022/2024 delivered to EIT

20092-O04 20092-O04 | Business Plan 
2021 Amendment

Business Plan 2021 Amendment delivered to EIT

20092-O05 20092-O05 | Call activity call activities for all thematic areas selected from partner project proposals

20092-O06 20092-O06 | 2021 General 
Assemblies of EIT UM 
Association

General Assemblies of EIT UM Association organised

20092-O07 20092-O07 | HE adaptation of 
Programme Operations (WP2)

Adaptation to HE standards of WP 2: Programme Operations-Implementation and 
management of Programme in 2021

20092-O08 20092-O08 | 2nd Ramp-up year 
central functions staff employed

HQ all areas staff employed

20092-O09 20092-O09 | EIT UM systems 
2.0 developed and 
implemented

Development and implementation of EIT UM systems 2.0

20092-O10 20092-O10 | HE adaptation of 
Legal (WP3)

Adaptation to HE standards of WP 3: Legal & HR management

20092-O11 20092-O11 | HE adaptation of 
IT (WP5)

Adaptation to HE standards of WP 5: IT management
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Hierarchy Area / Segment / Activity

      7.3.1 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20092-D01 20092-D01 | Report of Code of 
Conduct, Conflict of interes and 
Antri-fraud implemented and 
operational

Report of Code of Conduct, Conflict of interes and Antri-fraud operationalisation measures 
including the definition of potential or actual conflict of interest situations and suitable set of 
measures to identify and tackle such situations.

20092-D02 20092-D02 | Report FS 
operational

Report EIT UM Financial Sustainability operational measures implemented

20092-D03 20092-D03 | Business Plan 
2022-2024

Business Plan 2022-2024 uploaded to DUNA

20092-D04 20092-D04 | Business Plan 
2021 Amendment

Business Plan 2021 Amendment uploaded to DUNA

20092-D05 20092-D05 | Call activity Report of call activities for selected portfolio from partner project proposals

20092-D06 20092-D06 | Report of 
implementation of EIT UM 
systems 2.0

Report of implementation of EIT UM systems 2.0

20092-D07 20092-D07 | 2021 General 
Assemblies of EIT UM 
Association

Minutes of 2021 General Assemblies of EIT UM Association

20092-D08 20092-D08 | Report of HE 
adaptation

Report of the adaptation to HE standards in 2021

20092-D09 20092-D09 | 2nd Ramp-up year 
 central functions staff 
employed

Report of recruitment of HQ staff in the 2nd ramp-up year

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

021 GEMEENTE HELMOND Member of Managing Board of 
Association

20,200.00 0.50 % 20,200.00 0.50 %

090 EIT Urban Mobility s.l. KIC LE 3,779,077.00 92.77 % 3,775,032.00 92.76 %

090_1 EIT Urban Mobility 
Innovation Hub North APS

Colocation North 40,950.00 1.01 % 40,950.00 1.01 %

090_2 EIT Urban Mobility 
Innovation Hub Central GmbH

Colocation Center Central 112,090.00 2.75 % 112,090.00 2.75 %

090_3 EIT Urban Mobility 
Innovation Hub West BV

Colocation Center West 48,000.00 1.18 % 48,000.00 1.18 %

090_4 EIT Urban Mobility 
Innovation Hub East s.r.o

Colocation East 36,608.00 0.90 % 36,608.00 0.90 %

090_5 EIT Urban Mobility 
Innovation HubSouth SL

Colocation South 36,608.00 0.90 % 36,608.00 0.90 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 2,323,643.00 Management costs corresponding to all management activities of the EIT 
UM HQ: <br><br>(1) All staff responsible for all management of central 
support functions:  <br>- Senior Manager: CEO (0.3 FTE management 
cost; 0.7 FTE-non-management cost are allocated in KAVA 20096- 
Dissemination & outreach), COO (1 FTE),  <br>- Manager: Head PMO (1
 FTE), Head Finance (1 FTE), Legal & HR Manager (1 FTE), IT Manager 
(1 FTE),  <br>- Senior Officer: Senior HR Officer (1 FTE), Programme 
Officer (4 FTE), Financial Officer (2 FTE),  <br>- Assistant: Programme 
Assistant (2 FTE). <br><br>(2) All staff responsible for all management 
activities of the 6 Thematic areas: <br>- Senior Manager (2.6 FTE): 
Academy Director (0.5 FTE management cost; 0.5 FTE non-
management cost in KAVA 20055); Innovation Director (0.6 FTE 
management cost; 0.4 FTE non-management cost in KAVA 21248); 
Business Creation Director (0.5 FTE management cost; 0.5 FTE non-
management cost in KAVA 21258); Factory Director (0.5 FTE 
management cost; 0.5 FTE non-management cost in KAVA 21281); RIS 
Director (0.5 FTE management cost; 0.5 FTE non-management cost in 
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KAVA 21261). <br>- Manager (0.5 FTE): Head of City Club (0.5 FTE 
management cost; 0.5 FTE non-management cost in KAVA 20101). <br>- 
Senior Officer (3.4 FTE): Academy Programme Manager (0.3 FTE 
management cost; 0.7 FTE non-management cost in KAVA 20055); 
Innovation Manager (0.8 FTE management cost; 1.2 FTE non-
management cost in KAVA 21248); Innovation Senior Officer (0.58 FTE 
management cost in KAVA 20092; 0.0 FTE non-management cost in 
KAVA 21248); Innovation Lifecycle Officer  (0.5 FTE*5 management cost 
in KAVA 20092; 0.5 FTE*5 non-management cost in KAVA 21248); 
Business Creation Manager-HQ (0.2 FTE management cost; 0.8 FTE 
non-management cost in KAVA 21258); Senior Business Developer (0.5 
FTE*2 management cost; 0.5 FTE*2 non-management cost in KAVA 
21281); RIS Officer (0.5 FTE management cost; 0.5 FTE non-
management cost in KAVA 21277); <br><br>In addition, five (4.75 FTE) 
non-permanent staff (interns) will be recruited to support to main support 
functions (PMO, Legal & HR, Finance, IT). <br><br>Distribution of 
management and non-management personnel cost are detailed in the 
additional annex "Management cost explanation". <br><br>NOTE: 
Personnel cost has been calculated based on real employee’s salary 
costs following the accounting principles and practices of EIT UM in their 
respective locations.

Due to data protection reasons, average employees’ personnel costs per 
EIT UM staff categories are shown as reference of budget calculation 
basis. However, due to the divergence of both calculation methodologies 
there is a deviation in the personal cost budget of the KAVA based on 
real cost and average cost. <br>Proportional distribution of annual 
personnel cost increase (5%) has been included.   <br>Personnel cost 
per FTE and staff category in 2021 are the following: <br>- Senior 
Manager: 154,155 EUR/FTE  <br>- Manager: 105,385 EUR/FTE <br>- 
Senior Officer: 75,654 EUR/FTE <br>- Officer: 55,490 EUR/FTE <br>- 
Assistant: 41,611 EUR/FTE <br>- Intern: 23,320 EUR/FTE

B. Sub-contracting 478,690.00 Supervisory board remuneration 94.000€ <br>Technical assistance 
Grant Management System BP21  20.090€ <br>External review of 
proposals/external reviewers and rapporteurs BP21 145.000€ 
<br>Support for specific tasks ideation BP23  52.000€ <br>Technical 
assistance Grant Management System BP22-24  24.000€ <br>External 
review of proposals/external reviewers and rapporteurs BP 22-24   
113.600€ <br>Train staff and support with procurement process  30.000€

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 129,600.00 SB meetings + travel (7 members; 2 meetings)=  11,200€ 
<br><br>Travel cost of CEO, COO and all HQ support staff (20), 3 
travels each = 60 travel x800€ = 48.000€ <br><br>Thematic directors (8) 
and staff x 11 travels each x 800€ = 70.400€
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D2. Equipment, infrastructure or other assets 16,500.00 Depreciation for assests purchased in 2020, mainly IT infrastructure for 
KIC LE employees but also assets for MOOCS production.

D3. Cost of other goods and service 1,121,060.00 Auditing Services 15000 <br>Financial & accounting  Services 72000 
<br>Hospitality 70021 <br>HQ Office 210000 <br>HQ travel 18500 
<br>HR central functions 110460 <br>IT Infrastructure (Cloud) 18225 
<br>IT Services (Outsourced) 146200 <br>Legal central functions 
165000 <br>Managing Board and General Assembly Association  
meetings; Nomination Committee meetings 16160 <br>Office Equipment 
(HW) 91600 <br>Team development meetings 10900 <br>Tools & 
Licenses (SaaS) 59829 <br>Tools (specific & tailored development) 
113060

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 4,040.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 4,073,533.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

8 EIT Regional Innovation Scheme

    8.1 RIS Action Line 1

      8.1.1 21261 EIT RIS Area Leadership (EIT RIS Area Leadership)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

8 EIT Regional Innovation Scheme / 8.1 RIS Action Line 1 / 8.1.1 21261 EIT RIS Area Leadership (EIT RIS Area Leadership) (21261)

1.b Kava Category Other

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE07 Sub-grants to EIT RIS country partners 26.00

KONHE09 Entries in idea and business competitions

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21261-O01 21261-O01 | Reporting of the 
2020 RIS portfolio delivered

Reporting of the 2020 RIS portfolio delivered

21261-O02 21261-O02 | support and 
monitoring of the 
implementation of the RIS 
KAVAs

support and monitoring of the implementation of the RIS KAVAs 21050, 21165, 21218, 
21225, 21141, 21170, 21205, 21199, 21262, 21277, 21278

21261-O03 21261-O03 | awareness raising awareness raising, visibility gain of RIS programme in RIS countries

21261-O04 21261-O04 | adaptation of the 
RIS program towards HE

adaptation of the RIS program towards HE: Redefinition of RIS according to the new HE 
rules

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21261-D01 21261-D01 | Yearly RIS report report about the implementation of all planned RIS activities (calls, projects, events)

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. operational tasks related to all RIS and 
X-KIC RIS activities

203,726.00 100.00 % 203,726.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 170,726.00 Non-management costs corresponding to all staff responsible for non-
management activities of the area of RIS: <br><br>- Senior Manager (0.5
 FTE): RIS Director (0.5 FTE management cost in KAVA 20092; 0.5 FTE 
non-management cost) <br>- Senior Officer (1.16 FTE): RIS Officer (1.16
 FTE non-management cost). <br><br>In addition, one (1 FTE) non-
permanent staff (interns) will be recruited. <br><br>Distribution of 
management and non-management personnel cost are detailed in the 
additional annex "Management cost explanation". <br><br>NOTE: 
Personnel cost has been calculated based on real employee’s salary 
costs following the accounting principles and practices of EIT UM in their 
respective locations.

Due to data protection reasons, average employees’ personnel costs per 
EIT UM staff categories are shown as reference of budget calculation 
basis. However, due to the divergence of both calculation methodologies 
there is a deviation in the personal cost budget of the KAVA based on 
real cost and average cost. <br>Proportional distribution of annual 
personnel cost increase (5%) has been included.   <br>Personnel cost 
per FTE and staff category in 2021 are the following: <br><br>- Senior 
Manager: 154,155 EUR/FTE  <br>- Manager: 105,385 EUR/FTE <br>- 
Senior Officer: 75,654 EUR/FTE <br>- Officer: 55,490 EUR/FTE <br>- 
Assistant: 41,611 EUR/FTE <br>- Intern: 23,320 EUR/FTE

B. Sub-contracting 0.00 NA

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 8,000.00 2 persons travels connected to the 12 RIS Hubs and the 14 projects. 
Due to COVID-19 travel restrictions, each staff will make 5 travels during 
the year. According to EIT UM standards 800 per trip is used. Total 8000€

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 25,000.00 Costs connected to the working environment of the RIS task force 
(Budapest office, tools, furniture, internet, cleaning, catering for small 
events and other services)

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA
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Total 203,726.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      8.1.2 21277 RISk the change – new RIS initiatives (RISk the change)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

8 EIT Regional Innovation Scheme / 8.1 RIS Action Line 1 / 8.1.2 21277 RISk the change – new RIS initiatives (RISk the change) (21277)

1.b Kava Category Other

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE02 Participants in all Academy activities 80.00

KONHE06 Outreach events in EIT RIS countries 5.00

KONHE13 Annual reach of impressions for EIT Urban Mobility online content 500.00

KONHE21 Number of new courses developed 4.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21277-O01 21277-O01 | Selected RIS 
university/city days organised 
(WP5)

Selected and contracted RIS activities

21277-O02 21277-O02 | Webpage and 
web services working (WP1)

the required and updated webservices to support RIS is operational

21277-O03 21277-O03 | development of 
the labelled Master pre-courses 
(WP2)

4 pre course developed and deployed

21277-O04 21277-O04 | University 
Capacity Building courses 
organized (WP3)

workshop style course on the subject

Generated on 2021-05-11 at 18:45 636
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 8.1.2 21277 RISk the change – new RIS initiatives (RISk the chang

Consolidated Page 691



Hierarchy Area / Segment / Activity

      8.1.2 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21277-D01 21277-D01 | RIS webpage and 
webservices tender 
documentation (WP1)

RIS webpage and webservices tender documentation (WP1)

21277-D02 21277-D02 | University 
Capacity Building course 
Documentation (WP3)

University Capacity Building course ready for implementation

21277-D03 21277-D03 | Offline 
documentation of labelled 
Master pre-courses (WP2

Offline documentation of labelled Master pre-courses (WP2)

21277-D04 21277-D04 | Event reports 
about the implemented Urban 
Mobility University/City days

Event reports about the implemented Urban Mobility University/City days in 2021

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. management of the calls 676,806.00 100.00 % 676,806.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 194,968.00 Non-management costs corresponding to all staff responsible for non-
management activities of the area of RIS: <br><br>- Senior Officer (0.5 
FTE): RIS Officer (0.5 FTE management cost in KAVA 20092; 0.5 FTE 
non-management cost 21277) <br><br>Distribution of management and 
non-management personnel cost are detailed in the additional annex 
"Management cost explanation". <br><br>NOTE: Personnel cost has 
been calculated based on real employee’s salary costs following the 
accounting principles and practices of EIT UM in their respective 
locations.

Due to data protection reasons, average employees’ personnel costs per 
EIT UM staff categories are shown as reference of budget calculation 
basis. However, due to the divergence of both calculation methodologies 
there is a deviation in the personal cost budget of the KAVA based on 
real cost and average cost. <br>Proportional distribution of annual 
personnel cost increase (5%) has been included.   <br>Personnel cost 
per FTE and staff category in 2021 are the following: <br><br>- Senior 
Manager: 154,155 EUR/FTE  <br>- Manager: 105,385 EUR/FTE <br>- 
Senior Officer: 75,654 EUR/FTE <br>- Officer: 55,490 EUR/FTE <br>- 
Assistant: 41,611 EUR/FTE <br>- Intern: 23,320 EUR/FTE 
<br><br>Additionally, a placeholder of personal costs with an amount of 
161.861€ is included, it should be later to be distributed to partners 
contributing to course materials for: <br>-WP3 Labelled Master program 
RIS pre-course <br>-WP4 University Academy - a capacity building 
program for HEI

B. Sub-contracting 0.00 NA

C1. Sub-granting 387,838.00 407,838 EUR placeholder for calls in 2021 for the work packages:  
<br>WP3 RIS University capacity Building Program <br>WP4 RIS 
University/City days

C2. Prizes 0.00 NA

D1. Travel and subsistence 6,000.00 IN WP3 and WP4 local events and activity support, RIS Team staff travel 
to event locations 11 times calculated with EIT UM standard 800 
EUR/trip and 3 times - estimated closer locations - 400 EUR/trip: 10k 
EUR altogether

D2. Equipment, infrastructure or other assets 0.00 NA
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D3. Cost of other goods and service 88,000.00 Services for the following WPs: <br><br>WP1 RIS Webpage and web 
services for the special RIS needs - 38k -development of webservices, 
and RIS web subpage like database and registration for matchmaking, 
courses, news... <br>WP2 Localizing EIT Urban Mobility's WebTV and 
SFCOs (translation) 45k <br>WP3 RIS University Capacity Building - 5k - 
 local services for the implementation of the activities

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 676,806.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting 407,838 EUR placeholder for calls in 2021 for the work packages:  <br>WP3 RIS University capacity 
Building Program <br>WP4 RIS University/City days

C2. Prizes NA
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Hierarchy Area / Segment / Activity

      8.1.3 21308 RIS innovation (RIS innovation)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

8 EIT Regional Innovation Scheme / 8.1 RIS Action Line 1 / 8.1.3 21308 RIS innovation (RIS innovation) (21308)

1.b Kava Category Other

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE02.1 Marketed Innovations 4.00

EITHE03.1 Supported Start-ups/Scale-ups 1.00

EITHE03.2-EITRIS EIT RIS Start-ups/scale-ups  Supported 1.00

EITHE13.1 KIC success stories 1.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE03.2 City engagements in projects 3.00

KONHE06 Outreach events in EIT RIS countries 4.00

KONHE09 Entries in idea and business competitions 3.00

KONHE13 Annual reach of impressions for EIT Urban Mobility online content 50,000.00

KONHE20 Designed/Tested Innovations 2.00

KSN01 Innovation pilot scaling 2.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21308-O01 21308-O01 | WP1 New jobs: 
Programmers and DFCC 
operators

Programmers will be engaged to deliver software for DFCC and the APP (AC1 task 2). Once 
<br>the product is commercialized it will require new job openings for DFCC operators.

21308-O02 21308-O02 | WP3 
Mathematical models and 
algorithms to determine to 
optimal locations and sizes for 
stations

Mathematical models and algorithms to determine to optimal locations and sizes for stations 
<br>will be developed before the installations of the stations and will be updated after the 
<br>analysis of real-time data collected from the trial.

21308-O03 21308-O03 | WP3 Customer 
Feedback

The project consortium will collect feedback from end-users to be used to improve the 
<br>proposed innovation and reach to the market-fit points for the products.

21308-O04 21308-O04 | WP4 Engine 
specific ERD prototypes

Engine specific ERD prototypes originate from the general ERD prototype, but they are 
<br>adapted to fit the characeristics of popular, frequently used engine types (i.e 1.6 petrol 
<br>intake engine, 2.0 turbo diesel engine etc.) in order to maximise the effect on that given 
<br>engine.
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21308-O05 21308-O05 | WP4 Mobile/web 
application ready

The purpose of this application has a dual purpose: on one hand, users may collect their 
<br>own emission and fuel consumption data to track their environmental and economic 
savings. <br>Additionally, these data - in a depersonalised way - will become part of a large 
database <br>where users may perform aggregated data queries on different vehicle 
models. This may be <br>useful to evaluate their savings and to choose an alternative, 
better model when they are <br>planning to change vehicles.

21308-O06 21308-O06 | WP3 Updated on-
site maintenance strategy

During this pilot trial, on-site maintenance strategy for charging stations, adapters, and IT 
<br>infrastructure of the proposed solution will be tested and will be updated according to 
the <br>feedbacks gathered and problems experienced.

21308-O07 21308-O07 | WP3 Updated 
Business Model

The value proposition of the system and the all sub-components will be tested in this project 
<br>and the business model will be updated according to the feedback gathered from EGO 
as <br>mediator and end-users, residents of Ankara.

21308-O08 21308-O08 | WP1 New service: 
urbanDRONEschedulerservice
s

Through the client application, the drone user is requesting a ride defining time, start & final 
<br>destination and the cargo. DFCC is approving corridor routes in real-time based on risk 
<br>analysis, taking into consideration drone performance, external factors such as weather 
<br>conditions, and cargo list. During the flight, DFCC is monitoring drone ride by the Global 
<br>Navigation Satellite System (GNSS) with continuous flight auditing and management on 
<br>possible enforcement interface.

21308-O09 21308-O09 | WP3 Best 
Practice Scenarios and 
Lessons Learnt

WP3 Best Practice Scenarios and Lessons Learnt

21308-O10 21308-O10 | WP4 Engine 
specific ERD prototypes and 
mathematical model

WP4 Engine specific ERD prototypes and mathematical model to estimate the 
<br>environmental savings for cities in case of applying ERD on their vehicle fleet.

21308-O11 21308-O11 | WP1 New product: 
on urbanDRONEscheduler 
DFCC and the APP

New product: on urbanDRONEscheduler DFCC and <br>the APP

21308-O12 21308-O12 | WP2 Toolbox for 
data driven Sustainable Urban 
Mobility planning

WP2 Toolbox for data-driven Sustainable Urban Mobility planning

21308-O13 21308-O13 | WP1 project 
report and business plan

WP1 project report and business plan

21308-O14 21308-O14 | WP2 Curricula 
upgrade

Data science methodology validated within this project will became part of curricula of 
<br>lectures being held at FTTS “Laboratory for Data science in transport and logistics”)

21308-O15 21308-O15 | WP2 Toolbox for 
data driven Sustainable Urban 
Mobility planning

Development of new features (analytical possibilities) within SUMBooST toolbox for digital 
<br>transformation of existing (traditional, ingrained) analytic methodologies by novel 
utilization of telecom big data and data science capabilities for urban mobility domain.

21308-O16 21308-O16 | WP2 Conference 
or journal paper

Publication of project results

21308-O17 21308-O17 | WP3 Impact 
analysis report

At the end of the project an impact analysis report will be prepared and the positive impact 
<br>of the solution on micro mobility usage in the city instead of private cars, operational 
<br>effectiveness of micro mobility operators will be made visible for all the partners and the 
<br>urban mobility market.
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21308-O18 21308-O18 | WP4 
Mathematical model

The mathematical model that will be developed in the Activity will be able to estimate the 
<br>environmental savings for cities in case of applying ERD on their vehicle fleet.

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21308-D01 21308-D01 | WP2 As is" 
analysis

Report on field research and analysis and data collection (Mobile network operator with 
<br>significant market share) and data preprocessing (including anonymization)

21308-D02 21308-D02 | WP4 
Communication and 
dissemination plan

The Communication and dissemination plan will consist of two main parts. The 
<br>communication plan part will determine the communication standards within the 
consortium.

21308-D03 21308-D03 | WP4 Mid-term 
report including the laboratory 
test of the determined engine 
types and the ERD testing

The comparative report on the results of the different egine types with and without the ERD 
<br>device will validate the applicability of our tool to these engine types. This will be the 
<br>foundation of the pilot actions in this Activity. The different characteristics and 
parameters of <br>the ERD device will be tested in order to further fine tune its structure and 
qualities.

Also, <br>estimated useful life period must be determined, it will further influence the future 
pricing <br>strategy and the different target group segmentation as well. A larger meeting will 
be held <br>for the assessment of the progress of the Activity implementation to evaluate the 
results. <br>This will be organised at the end of June 2021.

21308-D04 21308-D04 | WP3 
Mathematical Models and 
Algorithms

Mathematical models and algorithms to determine to optimal locations and sizes for stations 
<br>will be delivered

21308-D05 21308-D05 | WP3 Impact 
Analysis Report

Impact analysis report will be visualized and be published via the digital channels of the 
<br>partners and presented at the meetups which will be organized both in Ankara and 
Istanbul <br>before closing the project.

21308-D06 21308-D06 | WP3 Best Practice 
Scenarios and Lessons Learnt

The consortium will prepare contents including best practice scenarios to manage 
<br>multimodal micromobility hubs lessons learnt among the consortium partners and the 
EIT <br>Urban Mobility Network

21308-D07 21308-D07 | WP2 pilot zones 
report

Identification of commuter patterns, identification of origin-destination pairs with significant 
<br>passenger car usage and pairs with significant sustainable modes of transport. Analysis 
of <br>the identified zone pairs to gather basic information on the current mobility status.

21308-D08 21308-D08 | WP1 New service 
urbanDRONEscheduler

Developed ver 1.0 of software Drone Flight Control Center (DFCC) with associated APP, 
<br>and tested at drone center. DFCC, the APP and supporting documents will be created 
within <br>AC3 tasks 2-5. This deliverable will be led by FoLUM.

21308-D09 21308-D09 | WP1 Business 
plan

Writing of the Business plan for urbanDRONEscheduler project (all tasks of AC5)

21308-D10 21308-D10 | WP2 Set of 
measures report

Defining possible transport solutions for the modal shift towards sustainable modes of 
<br>transport. Communicating Solutions to the Public. Choosing a solution based on the 
<br>evaluation of public opinion.

21308-D11 21308-D11 | WP1-1 Info Day 
documentation of thre 
urbanDRONEscheduler

Info Day documentation urbanDRONEscheduler
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21308-D12 21308-D12 | WP1 Final 
financial and technical report

WP1 Final financial and technical report

21308-D13 21308-D13 | WP2 final report of 
the new methodology

WP2 final report of the new methodology including ew methodology features

21308-D14 21308-D14 | WP3 Final report 
of the MeHUB project 
implementation

WP3 Final report of the MeHUB project implementation

21308-D15 21308-D15 | WP4 Final report 
and exploitation plan for the 
PEREC project

WP4 Final report and exploitation plan for the PEREC project The end of term report will 
summarise the results of the second half of the project, inlcuding <br>the pilot study report, 
the policy recommendation report and an updated dissemination <br>report as well. If ERD 
proves to be effective in personal cars and other vehicles as well, it is <br>worth for the city 
governments to consider making concessions for owners willing to use <br>ERD in their 
vehicles. T

21308-D16 21308-D16 | WP4 Exploitation 
plan including market research, 
segmentation, business model 
and strategy development

Market research will be carried out to estimate the demand and to get input from the 
<br>potential end-users of our device. It will summarise the target groups. The applicable 
<br>automotive standards will also be investigated to ensure compliance. The business 
model <br>and strategy will be based on the results of testing the device and the results of 
market <br>research, including market segmentation, if relevant.

 Operative, activity level planning of the <br>market introduction and the first 2 years of 
production will also be carried out.

21308-D17 21308-D17 | WP4 Exploitation 
plan including market research, 
segmentation, business model 
and strategy development

Market research will be carried out to estimate the demand and to get input from the 
<br>potential end-users of our device. It will summarise the target groups. The applicable 
<br>automotive standards will also be investigated to ensure compliance. The business 
model <br>and strategy will be based on the results of testing the device and the results of 
market <br>research, including market segmentation, if relevant.

 Operative, activity level planning of the <br>market introduction and the first 2 years of 
production will also be carried out.

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Sponsor of the subgranting projects 721,173.00 100.00 % 721,173.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 0.00 NA

B. Sub-contracting 0.00 NA

C1. Sub-granting 721,173.00 Financing of the selected 4 Projects: <br>WP1) RTDUA (Real-time 
scheduler for drone-based services in urban areas) 199,875 Euro 
<br>WP2) SUMBSTU (Sustainable Urban Mobility Boost Smart Toolbox 
Upgrade) 153,571 Euro <br>WP3) MeHUB CMI (Integrating a connected 
micro-mobility infrastructure to the existing public transport) 168,537 
Euro <br>WP4) PEREC ProtoERD (Prototypes of ERD for the Reduction 
of Emission in Cities) 199,190 Euro

C2. Prizes 0.00 NA

D1. Travel and subsistence 0.00 NA
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D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 0.00 NA

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 721,173.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting Financing of the selected 4 Projects: <br>WP1) RTDUA (Real-time scheduler for drone-based services in 
urban areas) 199,875 Euro <br>WP2) SUMBSTU (Sustainable Urban Mobility Boost Smart Toolbox 
Upgrade) 153,571 Euro <br>WP3) MeHUB CMI (Integrating a connected micro-mobility infrastructure to 
the existing public transport) 168,537 Euro <br>WP4) PEREC ProtoERD (Prototypes of ERD for the 
Reduction of Emission in Cities) 199,190 Euro

C2. Prizes NA

Generated on 2021-05-11 at 18:45 653
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 8.1.3 21308 RIS innovation (RIS innovation)

Consolidated Page 708



Hierarchy Area / Segment / Activity

      8.1.4 21309 RIS Business Creation  (RIS Business Creation )

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

8 EIT Regional Innovation Scheme / 8.1 RIS Action Line 1 / 8.1.4 21309 RIS Business Creation  (RIS Business Creation ) (21309)

1.b Kava Category Other

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE03.1 Supported Start-ups/Scale-ups 29.00

EITHE03.2-EITRIS EIT RIS Start-ups/scale-ups  Supported 29.00

EITHE04.1 Start-ups created of/for innovation 4.00

EITHE04.2-EITRIS EIT RIS Start-ups created of/for innovation 4.00

EITHE06.1 Investment attracted by KIC supported start-ups/scale-ups 120,000.00

EITHE06.2-EITRIS Investment attracted by KIC supported EIT RIS start-ups/scale-ups 120,000.00

EITHE13.1 KIC success stories 2.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE03.2 City engagements in projects 1.00

KONHE06 Outreach events in EIT RIS countries 10.00

KONHE09 Entries in idea and business competitions 69.00

KONHE13 Annual reach of impressions for EIT Urban Mobility online content 11,000.00

KSN02 Demonstration/pilots/living labs within a project that actively involve citizens and/or 
local associ

1.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21309-O01 21309-O01 | WP4 Program 
Delivery

The project will be finilised with delivery of the program, oresented through a document 
<br>synthesizing its key components including the objectives, elements and structure, terms 
and <br>condition and program framework.

21309-O02 21309-O02 | WP1 New high 
potential mobility startups 
established

From the 5-8 incubator participants it is expected that about half, i.e., 3-4 will be newly 
<br>established companies

21309-O03 21309-O03 | WP1 New mobility 
prototypes developed & 
deployed

At the end of the incubation programme 5-8 mobility ideas will be developed into working & 
<br>deployed prototypes (TRL 6).

21309-O04 21309-O04 | WP1 New mobility 
incubation programme 
executed & evaluated

New incubation programme developed based on innovation ecosystem cooperation and 
<br>active city involvement in setting incubator focus, selecting participants, mentoring and 
<br>assisting with prototype deployment. The project will provide new insights on the 
strategic <br>role of cities in smart city and mobility innovation facilitation through incubation 
programmes.
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21309-O05 21309-O05 | WP2 Programme 
Coordination Results

The main output will be the successful realisation of the program in Portugal, with great 
results in terms of Cities involved in the program, startups entries and pilots executed. 
<br>Programme Coordination - Programme coordination includes all activities related to the 
<br>programme delivery in a professional and smooth way, adhering to all communicated 
<br>programme deadlines.

21309-O06 21309-O06 | WP2 
Communication and 
Dissemination - Positioning EIT 
Urban Mobility

Main output will be the positioning of EIT Urban Mobility in the Portuguese mobility 
<br>ecosystem as the main stakeholder accelerating the transformation of this area.

All activities <br>Communications - Communication activities regarding programme 
communication and with <br>regards to programme communication, activities are focused 
on: promotion of the <br>programme in the target country including the development of an 
appropriate <br>communication plan, development of communication materials as 
appropriate, diffusion of <br>information on the programme to relevant communication 
channels.

EIT Urban Mobility <br>branding guidelines will be respected at any moment in both online 
and offline <br>communication.

21309-O07 21309-O07 | WP2 Pilots Identification of 3 potential pilots between the winners of the programme and the cities 
<br>involved. In the end of the programme we expected 3 cities to be negotiating 3 pilots 
with <br>the startups and the involvement of Vodafone Portugal. This output will be reached 
by the <br>celebration of MoUs between the cities and the startups

21309-O08 21309-O08 | WP3 Start-ups 
that have the high business 
and impact potential

The first and most important output will be start-ups that have the high business and impact 
<br>potential. Innomotion project will select and train start-ups that can have high business 
and <br>disruptive impacts in the urban mobility ecosystem. Besides, Innomotion program 
will bring <br>these start-ups close together with academia, industry and municipalities. So, 
they can have <br>the chance to validate and present their solutions to related stakeholders.

21309-O09 21309-O09 | WP3 Identification 
of bottlenecks of the selected 
RIS country’s innovation 
ecosystems based on 
innovation ecosystem expertise

Secondly, the Innomotion project will enhance the urban mobility ecosystem in Turkey. The 
<br>Innomotion project will meet urban mobility ecosystem players and analyse the current 
<br>entrepreneurial ecosystem situation and prepare a workshop report and ecosystem 
<br>screenshots of the urban mobility ecosystem of Turkey and interaction of startups with 
<br>stakeholders.

 With workshop and Connect4Tech events, The Innomotion project will bring <br>ecosystem 
players together to identify requirements and needs to define the potential of the 
<br>ecosystem

21309-O10 21309-O10 | WP3 Success 
stories of graduated start-ups

The third output will be the success stories of graduated start-ups from Innomotion project. 
<br>With help of training sessions and Connect4Tech events, startups will have the chance 
of <br>reaching other stakeholders directly. They will be able to present their solutions and 
<br>understand the needs of stakeholders. This will help them to create success stories. 
Also, <br>other stakeholders will meet with solution providers for meeting their needs.
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21309-O11 21309-O11 | WP4 Stakeholder 
Engagement

This output justifies the created experience created by the project of the introduction of EIT 
<br>Urban Mobility business creation activities to the local innovation eco-system achieved 
<br>through the introduction and implementation of a dedicated start-up campaign and 
pre‐acceleration program, and specialized events that allow connecting stakeholders across 
the <br>knowledge triangle (organization and individual experts involved as jury-members, 
mentors, <br>audience, coaches, potential users, etc.) upon concrete business case for 
urban mobility <br>solutions demonstrations.

21309-O12 21309-O12 | WP4 Urban 
Mobility Bulgaria Start-up 
Portfolio

Urban Mobility Bulgaria Start-up Protfolio will be elaborated after the finalization of the 
<br>program to present detailed profiles of the start-ups graduating the program and their 
<br>business roadmaps, and also will provide on overview of the support received, insights 
for <br>key experts and stakeholders involved and lessons learnt including outtakes of the 
program <br>delivery that might serve as ground for building and expanding the activities in 
Bulgaria and <br>the RIS region.

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21309-D01 21309-D01 | WP3 D1.1: 
Guideline of project 
management procedures

Reporting templates and consortium meeting dates will be defined.

21309-D02 21309-D02 | WP3 D2.1: Report 
of applicants

List of applicants will be reported

21309-D03 21309-D03 | WP1 Incubation 
programme setup description

Information about finalized incubation programme, weekly schedule, mentor participation 
<br>and other details will be summarized in a single document and submitted to EIT.

21309-D04 21309-D04 | WP1 Incubation 
call results report

Information about the incubation call with info about kick-off hackathon, promotional 
<br>campaign activities and results, and received application data will be summarized in a 
single <br>document and submitted to EIT.

21309-D05 21309-D05 | WP3 D2.3: 
Guideline for training sessions

Contents of trainings will be reported.

21309-D06 21309-D06 | WP3 D2.4: 
Selected startups

List of selected startups will be reported.

21309-D07 21309-D07 | WP3 D3.1: 
Analyze report on training 
sessions

Result of training sessions will be reported.

21309-D08 21309-D08 | WP3 D2.2: 
Analysis of activities impact

Information days and other promotional activities will be reported.

21309-D09 21309-D09 | WP3 D3.3: List of 
final selected start-ups

Final list will be published.

21309-D10 21309-D10 | WP3 D3.2: 
Analyze report on events 
impact

Connec4Tech events and Startup Competition event results will be reported.

21309-D11 21309-D11 | WP3 D3.4: Report 
on workshop result

The results of workshop will be reported.
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21309-D12 21309-D12 | WP4 Event Report 
of public event (DemoDay)

An event report including agenda, attendance of the representatives of local eco-system and 
stakeholders network will be provided.

21309-D13 21309-D13 | WP4 Program 
Framework

A document will be delivered that will lay out the objectives of the program, the set of 
<br>procedures for running the selection process and reqruiting assessors, trainers and 
<br>coaches, as well as the set of services to be delivered, together with core curriculum, 
<br>methodological guidelines and templates for the elements of readiness anticipated to be 
<br>elaborated and handled by the participants.

21309-D14 21309-D14 | WP4 Urban 
Mobility Bulgaria Start-up 
Portfolio

Urban Mobility Bulgaria Start-up Portfolio will be elaborated after the finalization of the 
<br>program to present detailed profiles of the start-ups graduating the program and their 
<br>business roadmaps, and also will provide on overview of the support received, insights 
for <br>key experts and stakeholders involved and lessons learnt including outtakes of the 
program <br>delivery that might serve as ground for building and expanding the activities in 
Bulgaria and <br>the RIS region.

21309-D15 21309-D15 | WP1 Deployment 
documentation

The solution prototypes developed during the incubation programme will be deployed in real 
<br>life urban environments. The deployment documentation such as technical sheets, 
contracts <br>and photos will be gathered and submitted to EIT.

21309-D16 21309-D16 | WP1 Project 
communication & info 
dissemination report

Summary of all project communication activities, their reach, as well as information about 
<br>dissemination events and reach will be summarized in a single report and submitted to 
EIT characters

21309-D17 21309-D17 | WP2 
Communication Performance 
Report

Communication performance report detailing the entire communication of the program

21309-D18 21309-D18 | WP2 Follow Up 
Performance Report

Follow up performance report detailing the potential pilots that will be developed by the 
<br>startups in the cities involved in the programme.

21309-D19 21309-D19 | WP1 Performance 
report

WP1 Evaluation report of incubation programme, including participant and partner feedback, 
<br>along with the first results and insights will be summarized, submitted to EIT and also 
<br>published on project website.

21309-D20 21309-D20 | WP2 Performance 
report

WP2 Performance report

21309-D21 21309-D21 | WP3 Performance 
report

WP3 Performance report

21309-D22 21309-D22 | WP4 Performance 
report

WP4 Performance report A report will summarize the entire endeavor of the Urban MoVators 
and present the results, including the scouting campaign implementation, stakeholder 
involvement and program <br>delivery key outtakes.

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Sponsor of the selected subgranting 
projects

381,964.00 100.00 % 381,964.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 0.00 NA

B. Sub-contracting 0.00 NA

C1. Sub-granting 381,964.00 Financing of the selected 4 Projects as RIS subgrantees working on RIS 
business creation activities: <br>WP1 Develop & deploy - (incubator 
programme for mobility innovations) 175,625 Euro <br>WP2 RISAccPor 
(EIT Urban Mobility RIS Accelerator Programme Portugal) EIT UM 
Innovation Prize 39,655 Euro <br>WP3 RUMIstan (Regional Urban 
Mobility Acceleration and Incubation Services in Istanbul) 106,686 Euro 
<br>WP4 Urban MoVators (EIT RIS Urban Mobility Accelerator Bulgaria) 
59.999 Euro

C2. Prizes 0.00 NA

D1. Travel and subsistence 0.00 NA

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 0.00 NA

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 381,964.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting Financing of the selected 4 Projects as RIS subgrantees working on RIS business creation activities: 
<br>WP1 Develop & deploy - (incubator programme for mobility innovations) 175,625 Euro <br>WP2 
RISAccPor (EIT Urban Mobility RIS Accelerator Programme Portugal) EIT UM Innovation Prize 39,655 
Euro <br>WP3 RUMIstan (Regional Urban Mobility Acceleration and Incubation Services in Istanbul) 
106,686 Euro <br>WP4 Urban MoVators (EIT RIS Urban Mobility Accelerator Bulgaria) 59.999 Euro

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    8.2 RIS Action Line 2

      8.2.1 21262 EIT RIS HUB network (EIT RIS HUB network)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

8 EIT Regional Innovation Scheme / 8.2 RIS Action Line 2 / 8.2.1 21262 EIT RIS HUB network (EIT RIS HUB network) (21262)

1.b Kava Category Other

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE03.1 Supported Start-ups/Scale-ups 10.00

EITHE03.2-EITRIS EIT RIS Start-ups/scale-ups  Supported 10.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE06 Outreach events in EIT RIS countries 1.00

KONHE08 Education activities at EIT RIS hubs 10.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21262-O01 21262-O01 | 2021 Report on 
the RIS hub activities

Report on the RIS Huba activities implemented in 2021

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21262-D01 21262-D01 | Report on the RIS 
hub activities and results

Report on the RIS hub activities and results

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. coordinating the 12 RIS Hubs in the 
countries Poland, Hungary, Serbia, 
Greece, Malta, Portugal, Slovenia, 
Turkey, Slovakia, Romania, Croatia, 
Latvia

899,805.00 100.00 % 899,805.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 71,805.00 Non-management costs corresponding to all staff responsible for non-
management activities of the area of RIS develop the RIS HUB network 
into 2021: <br><br>- Senior Officer (1.0 FTE): RIS Officer (1.0 FTE non-
management cost) <br><br>Distribution of management and non-
management personnel cost are detailed in the additional annex 
"Management cost explanation". <br><br>NOTE: Personnel cost has 
been calculated based on real employee’s salary costs following the 
accounting principles and practices of EIT UM in their respective 
locations.

Due to data protection reasons, average employees’ personnel costs per 
EIT UM staff categories are shown as reference of budget calculation 
basis. However, due to the divergence of both calculation methodologies 
there is a deviation in the personal cost budget of the KAVA based on 
real cost and average cost. <br>Proportional distribution of annual 
personnel cost increase (5%) has been included.   <br>Personnel cost 
per FTE and staff category in 2021 are the following: <br><br>- Senior 
Manager: 154,155 EUR/FTE  <br>- Manager: 105,385 EUR/FTE <br>- 
Senior Officer: 75,654 EUR/FTE <br>- Officer: 55,490 EUR/FTE <br>- 
Assistant: 41,611 EUR/FTE <br>- Intern: 23,320 EUR/FTE

B. Sub-contracting 0.00 NA
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C1. Sub-granting 820,000.00 subgrant to finance the activities, events and actions of the 12 RIS Hubs 
820k.

C2. Prizes 0.00 NA

D1. Travel and subsistence 8,000.00 Due to COViD travel restrinctions planned. only 5 journeys to visit the 12 
RIS hubs (5 news) for the 2 persons, per standard cost of 800€. Total of 
8000€

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 0.00 NA

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 899,805.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting subgrant to finance the activities, events and actions of the 12 RIS Hubs 820k.

C2. Prizes NA
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Hierarchy Area / Segment / Activity

9 Cross-KIC Scheme

    9.1 EIT House

      9.1.1 20106 Cross-KIC EIT House ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

9 Cross-KIC Scheme / 9.1 EIT House / 9.1.1 20106 Cross-KIC EIT House () (20106)

1.b Kava Category Other

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE11 Number of external and internal events 1.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20106-O01 20106-O01 | Cross -KIC 
cooperation via the EIT House 
in Brussels

EIT Urban Mobility contribution and support to the cross KIC activity EIT House

20106-O02 20106-O02 | Increased EIT 
Community visibility in Brussels

The EIT House will help to raise the profile of the EIT Community with key Brussels-based 
stakeholders

20106-O03 20106-O03 | EIT House 
operations

EIT Urban Mobility as every KIC will contribute to all operations led by EIT House

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20106-D01 20106-D01 | EIT Urban Mobility 
contribution to the EIT House 
activities in 2021

Report on the contribution and benefits of of EIT Urban Mobility to the EIT House 
Coordination Group.

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Activity Leader for the EIT Urban Mobility 
Contribution

1.00 100.00 % 1.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 0.00 NA

B. Sub-contracting 0.00 NA

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 0.00 NA

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 1.00 Currently there are yet no activities planned, however there is a 
placeholder of 1€ for future activities.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 1.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    9.2 Cross-KIC EIT RIS

      9.2.1 20075 Cross-KIC EIT RIS ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

9 Cross-KIC Scheme / 9.2 Cross-KIC EIT RIS / 9.2.1 20075 Cross-KIC EIT RIS () (20075)

1.b Kava Category Other

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE04.1 Start-ups created of/for innovation 6.00

EITHE04.2-EITRIS EIT RIS Start-ups created of/for innovation 6.00

EITHE08.1 Participants in (non-degree) education and training 35.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE06 Outreach events in EIT RIS countries 1.00

KONHE09 Entries in idea and business competitions 35.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20075-O01 20075-O01 | WP1 EIT 
Jumpstarter Bootcamps 
organized

1 EIT Jumpstarter bootcamp organized by EIT Urban Mobility

20075-O02 20075-O02 | WP2 Joint 
Innovation Incubator workshop 
organized

One workshop jointly organized for university participants and KIC representatives (6 
workshops, 6 KICs)

20075-O03 20075-O03 | WP1 EIT 
Jumpstarter Joint Trainings 
organized

3 local joint trainings organized by 3 EIT Urban Mobility training partners

20075-O04 20075-O04 | WP3 EIT Regional 
Executive Academy 
participation

Participation in the EIT Regional Executive Academies

20075-O05 20075-O05 | WP4 – Synergies 
to practice,

3 local networking events run for key stakeholders (30 individuals mobilized per event)
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Hierarchy Area / Segment / Activity

      9.2.1 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20075-D01 20075-D01 | WP1 Final report 
on EIT Jumpstarter

Final report on the activities and achievements of EIT Jumpstarter program, outputs and 
deliverables

20075-D02 20075-D02 | WP2 Report about 
the Joint Innovation Incubator

Report about the results of the Joint Innovation Incubator

20075-D03 20075-D03 | WP3 Report on 
the regional excutive academy

Report on the activities and results connected to the regional executive academy and 
suggestions for year2

20075-D04 20075-D04 | WP5 Progress 
report about the X-KIC RIS 
activities

Project progress reports for the EIT Director and CEO Forum

20075-D05 20075-D05 | WP4 – Synergies 
to practice report,

Synergies to practice report, internal report on the assessment of the future development 
options of the S2P network

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Program coordination and management, 
financing grants and prices

234,649.00 100.00 % 197,649.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA
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Cost Category KAVA costs Explanation

A. Personnel 55,500.00 Personal costs included in WP1, WP2, WP3 and WP5, all together 1.0 
FTE (55.5k/FTE)

B. Sub-contracting 30,155.00 Mentoring hours increased due to the Bauhaus extension <br>WP1- 
29.155 Euro - This amount will be used to engage external trainers for 
the 5 Bootcamps that involved KICs organising jointly as well as 
externals for mentoring the selected teams <br>WP2 - 1.000 Euro - This 
amount will be used to engage an external to work with university 
delegated by EIT Urban Mobility to support them on Innovation Incubator 
activity development, and follow up activities

C1. Sub-granting 67,000.00 WP1 Jumpstarter grants for the teams selected through an open 
application process as it formulated here: https://eitjumpstarter.eu/ 
<br><br>first stage grants 47.000 (47x2x500 - 500 Euro per team 
member) <br>second stage grants 15.000 (15x2x500) 
<br><br><br><br>WP2 Innovation Incubator - financial support for 
joining university (Budapest Technical University whitdrawn and a call 
was launched as a mitigation) - 5.000 EUR <br><br>The amount of 
support is granted trough an open call for a selected university that 
needs to step in to an ongoing program as substitute, criteria is defined 
here https://www.eiturbanmobility.eu/wp-content/uploads/2021/02/EIT-
UM-Joint-Incubator-Call.pdf

C2. Prizes 22,000.00 WP1 Jumpstarter <br><br>WP1 Joint Finals and Awards Ceremony, 
Thematic Prizes (10K, 7K, 5K) <br>(22.000 EURO prizes to the start-
ups)

D1. Travel and subsistence 20,800.00 Calculated travel costs for all 4 work packages, including also the travel 
costs for the local partner organisations (universities WP2) and the 
involved partners. <br><br>WP1   6.000 Euro <br>WP2 9.600 Euro 
<br>WP4 2.000 Euro <br>WP5 3.200 Euro <br><br>SUM 20.800 Euro

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 39,194.00 Cost of other goods and services (35.600 Euro) <br><br>WP1 24.694 
Euro <br>WP2 11.500 Euro <br>WP3   3.000 Euro   <br><br><br>WP1 
<br>Organization of second stage regional training and mentoring using 
Hub networks of KICs (2 training/KIC in 2 locations, pro training 10.000 
Euro cost 20.000, + organisation of one bootcamp) Number of training 
locations increased from 2 to 3/KIC due to the Bauhaus extension - 
24.695 altogether <br>WP2 <br>services for the workshops 11.500 
<br>WP3 <br>advertisement and dissemination costs 3.000

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement
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F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 234,649.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting WP1 Jumpstarter grants for the teams selected through an open application process as it formulated 
here: https://eitjumpstarter.eu/ <br><br>first stage grants 47.000 (47x2x500 - 500 Euro per team 
member) <br>second stage grants 15.000 (15x2x500) <br><br><br><br>WP2 Innovation Incubator - 
financial support for joining university (Budapest Technical University whitdrawn and a call was launched 
as a mitigation) - 5.000 EUR <br><br>The amount of support is granted trough an open call for a 
selected university that needs to step in to an ongoing program as substitute, criteria is defined here 
https://www.eiturbanmobility.eu/wp-content/uploads/2021/02/EIT-UM-Joint-Incubator-Call.pdf

C2. Prizes WP1 Jumpstarter <br><br>WP1 Joint Finals and Awards Ceremony, Thematic Prizes (10K, 7K, 5K) <br>
(22.000 EURO prizes to the start-ups)
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Hierarchy Area / Segment / Activity

    9.3 Cross-KIC Human Capital

      9.3.1 20091 Cross-KIC Human Capital ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

9 Cross-KIC Scheme / 9.3 Cross-KIC Human Capital / 9.3.1 20091 Cross-KIC Human Capital () (20091)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE13.1 KIC success stories 1.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20091-O01 20091-O01 | DigiEduHack Hackathons organised at partners and externally on locations across Europe. DigiEduHack 
events are connecting multidisciplinary teams of educators, students and innovators to bring 
out co-created <br>solutions to digital education challenges.

20091-O02 20091-O02 | SkillCharge SkillCharge is a product that helps educational institutions build stronger courses that are 
tailored to the needs of the (future) job market.

20091-O03 20091-O03 | Teachers 
conference 2021

Based on the learnings from 2019-2020, the 2021 edition of the Education Conference will 
aim at bringing together all the people that are active in the area of education and human 
capital development in the KIC’s and the EIT ecosystem

20091-O04 20091-O04 | Joint MOOC 
distribution platform

Platform with accessible education material and courses to a wider audience.

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20091-D01 20091-D01 | Final Annual 
Report

A final report describing the participation of EIT Urban Mobility in the 3 Work Packages 
highlighting contribution and outputs.

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. EIT Urban Mobility are not lead in any of 
these WPs. EIT Urban Mobility will 
contribute in the development in each 
and make implementation within EIT 
Urban Mobility.

56,000.00 100.00 % 56,000.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 17,000.00 These activities involve staff from different levels, from junior to senior, 
that will manage the EIT Urban Mobility activities in the Cross-KIC 
collaboration. 0,3 FTE are estimated (55.5K/FTE).

B. Sub-contracting 19,000.00 As predicted in the workplan, certain projects may be partially 
subcontracted, to education and training partners (to acquire raw 
content) and/or to media agencies (video, other interactive media 
content, etc.) and/or to e-learning agencies (sequencing/storytelling, 
pedagogical reviewing, language reviewing, interactive content creation, 
validating, testing, publishing in e-learning platforms, etc.) . This is the 
case for the delivery of hackathons (A2102) and mapping the needs for 
SkillCharge.

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA
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D1. Travel and subsistence 0.00 NA

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 20,000.00 To e-learning hosting platforms and solutions (the participation in the joint 
MOOC platform (A2105)).

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 56,000.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    9.4 Cross-KIC Common Outreach

      9.4.1 21283 Global Outreach (Global Outreach)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

9 Cross-KIC Scheme / 9.4 Cross-KIC Common Outreach / 9.4.1 21283 Global Outreach (Global Outreach) (21283)

1.b Kava Category Other

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE00 Placeholder 1.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21283-O01 21283-O01 | Coordination of 
the programme

Coordination of the programme including monitoring, reporting, communication and building 
financial <br>sustainability

21283-O02 21283-O02 | Implementation of 
each Hub

Successful implementation of each Hub and Hub’s activities

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21283-D01 21283-D01 | Terms of 
references for WG and SCs

EIT UM will contribute to update Terms of references for WG and SCs, including  
<br>governance structure and reporting line per Global Outreach location

21283-D02 21283-D02 |  Report on the 
needs and options for new 
Global Outreach location

EIT UM will contribute to develop a Report on the needs and options for new Global 
Outreach location

21283-D03 21283-D03 | Overarching 
Annual Activity Report

EIT UM will contribute to develop an Overarching Annual Activity Report incl. best practices 
per location

21283-D04 21283-D04 | Financial 
sustainability

EIT UM will contribute to update document on Financial sustainability

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Contribution to several WP 4.00 100.00 % 4.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 0.00 NA

B. Sub-contracting 0.00 NA

C1. Sub-granting 0.00 NA
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C2. Prizes 0.00 NA

D1. Travel and subsistence 0.00 NA

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 4.00 Currently we insert only 1€ in each WP as a placeholder for furture 
activities carried out by EIT Urban Mobiltiy.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 4.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    9.5 Cross-KIC CLC Consolidation

      9.5.1 20042 Cross-KIC CLC consolidation in Barcelona and Munich ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

9 Cross-KIC Scheme / 9.5 Cross-KIC CLC Consolidation / 9.5.1 20042 Cross-KIC CLC consolidation in Barcelona and Munich () (20042)

1.b Kava Category Other

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE00 Placeholder 1.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20042-O01 20042-O01 | Coordination of 
the CLC Consolidation 
Programme

Reporting and monitoring Monitoring of the different consolidated CLCs Development of CLC 
Consolidation Proposal template

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20042-D01 20042-D01 | Contribution to 
CLC consolidation description 
Report

EIT UM will contribute to the reports describing the consolidation of Barcelona, Budapest 
and Copenhagen

4. KAVA description / Work plan:
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5. Role of KIC partner(s)
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Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. EIT Urban Mobility takes part in the CLC 
consolidation of Barcelona, Copenhague 
and Budapest.

0.00 0.00 % 0.00 0.00 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 0.00 NA

B. Sub-contracting 0.00 NA

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 0.00 NA

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 0.00 NA

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 0.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    9.6 Cross-KIC Resource Efficient Society

      9.6.1 20105 Cross-KIC Circular Economy Collaboration ()

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

9 Cross-KIC Scheme / 9.6 Cross-KIC Resource Efficient Society / 9.6.1 20105 Cross-KIC Circular Economy Collaboration () (20105)

1.b Kava Category Other

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE11 Number of external and internal events 1.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

20105-O01 20105-O01 | ETV Program 
known to all partnerships of 
involved KICs

During 2021 all KICs will take measures to demonstrate the value of ETV programme within 
their partnership

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

20105-D01 20105-D01 | Contribution to call 
for ETV

EIT UM will contribute to the creation of the call for ETV programme

20105-D02 20105-D02 | Contribution to 
Knowledge Creation Call

EIT UM will contribute to the creation of a new call (topic to be defined)

20105-D03 20105-D03 | Contribution to 
report on stakeholders 
collaboration

EIT UM will contribute to the report summarising strategic meetings on stakholder 
collaborations

20105-D04 20105-D04 | Contribution to 
final report summarising 
activities

EIT UM will contribute to the final year report that summarises all activities

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Project Manager 31,188.00 100.00 % 31,188.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 27,188.00 Project Manager Officer: 0.5 FTE estimated (55.5k/FTE)

B. Sub-contracting 0.00 NA

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 4,000.00 5 trips are scheduled during the year to boost collaboration between 
different stakeholders
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D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 0.00 NA

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 31,188.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    9.7 Cross-KIC Sustainable Cities - TI

      9.7.1 21269 Cross-KIC New European Bauhaus (XKIC NEB)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

9 Cross-KIC Scheme / 9.7 Cross-KIC Sustainable Cities - TI / 9.7.1 21269 Cross-KIC New European Bauhaus (XKIC NEB) (21269)

1.b Kava Category Innovation and Research

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE03.1 Supported Start-ups/Scale-ups 2.00

EITHE08.1 Participants in (non-degree) education and training 60.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE03.2 City engagements in projects 4.00

KONHE13 Annual reach of impressions for EIT Urban Mobility online content 20,000.00

KSN02 Demonstration/pilots/living labs within a project that actively involve citizens and/or 
local associ

1.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21269-O01 21269-O01 | Enhancement of 
2020 activities

Encement of 2020 activities with further potential and issuing joint new calls with Cross KIC 
partners

21269-O02 21269-O02 | High quality 
network of partners

Keep building a high quality network of partners committed to co-operate
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Hierarchy Area / Segment / Activity

      9.7.1 3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21269-D01 21269-D01 | Start ups 
acceleration services

EIT UM will support a minimum of 2 start ups providing them acceleration services

21269-D02 21269-D02 | 2 online courses EIT UM will create 2 new online courses related to New European Bauhaus principles

21269-D03 21269-D03 | Citizen 
engagement activities

Call for citizen engagment ideas at 6 different localities spread within the partnership and/or 
Innovation Hubs of the participant KICs of WP3

21269-D04 21269-D04 | Consultation 
report submitted to the 
Commission on NEB needs 
and idea

Consultation report submitted to the Commission on NEB needs and ideas from across the 
EIT ecosystem. The activities carried out in the call of citizen engagement activities will bring 
valuable insights to structure and compose the report.

21269-D05 21269-D05 | Decidium Platform EIT UM is working on the implementation of a citizen engagement platform which not only 
offers general public engagement tools for local authorities and communities but could also 
promote and show case XKIC NEB courses and activities though the end of 2021 and thus 
become a relevant engagement tool for 2022.

21269-D06 21269-D06 | Report on 
capitalisation on existing 
projects

Report on capitalisation on existing EIT projects: CLEAR, FURNISH and RAPID (EIT UM) 
per each citty: Workshop documentation including co-design process  & Report of completed 
tests with end-users

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Project Manager 380,000.00 100.00 % 380,000.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 85,000.00 There are two different bases to calculate FTE: <br>0.35TE for general 
coordination of the Cross-KIC activity is based on the proposal from the 
XKIC leader, Climate KIC. <br>The rest of activities where FTE is 
required, it is calculated according EIT UM's salary avarage cost: 
<br>0.15 FTE is needed to contribute to the launch of the call for start-
ups and to set up the programme of acceleration. <br>0.45FTE is 
needed to gather inputs and produce the reports. <br>0.1 FTE is needed 
to coordinate citizen engagement activities.   <br>0.18 FTE is needed to 
coordinate Decidium platform

B. Sub-contracting 85,000.00 Executing cost of acceleration program (20K€)  <br>External production 
resources for the 2 online courses (50K€)  <br>Challenge scouting may 
require specialised support extra (5K€) <br>Execution of the platform 
Decidium requires IT services (10K€)

C1. Sub-granting 70,000.00 Executing cost of acceleration program (70K€): 2 start-ups will receive 
15K€ euro grant each to cover programme costs, including travel and 
prototyping. There is an aim to test sevices/products through living labs, 
and 20K€ would be allocated per start-up per city pilots.

C2. Prizes 0.00 NA

D1. Travel and subsistence 0.00 NA

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 140,000.00 Expression of interests for cities to use existing UM tools to enhance 
public realm with citizen engagement, holds its budget under sub-
granting as a placeholder (90K€) <br>Citizen engagment activities are 
allocated as placeholder (50K€)

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA
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F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 380,000.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting Executing cost of acceleration program (70K€): 2 start-ups will receive 15K€ euro grant each to cover 
programme costs, including travel and prototyping. There is an aim to test sevices/products through 
living labs, and 20K€ would be allocated per start-up per city pilots.

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    9.8 Cross-KIC Shared Services

      9.8.1 21270 KIC Shared Services (KIC Shared Services)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

9 Cross-KIC Scheme / 9.8 Cross-KIC Shared Services / 9.8.1 21270 KIC Shared Services (KIC Shared Services) (21270)

1.b Kava Category Other

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE00 Placeholder 1.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21270-O01 21270-O01 | alignment with the 
auditors to ensure timely 
submission of the CFS 
documents

Coordinate and align with the auditors to ensure timely submission of the CFS documents for 
their respective partners

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21270-D01 21270-D01 | to be defined to be defined

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. KIC LE 0.00 0.00 % 0.00 0.00 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 0.00 NA

B. Sub-contracting 0.00 NA

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 0.00 NA

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 0.00 NA

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 0.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    9.9 Cross-KIC Western Balkans

      9.9.1 21284 Circular Economy in Western Balkans (Western Balkans)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

9 Cross-KIC Scheme / 9.9 Cross-KIC Western Balkans / 9.9.1 21284 Circular Economy in Western Balkans (Western Balkans) (21284)

1.b Kava Category Other

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE08.1 Participants in (non-degree) education and training 9.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21284-O01 21284-O01 | stakeholder 
mapping

Understanding the system and stakeholders mapping on circular economy in Western 
Balkans, engaging with policy makers across the whole region in active policy-design 
processes

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21284-D01 21284-D01 | Western Balkans 
factsheets

X-KIC Stakeholders and system mapping in Western Balkans factsheets

21284-D02 21284-D02 | Strategic 
dialogues report

Strategic dialogues report on outreach and international synergies

21284-D03 21284-D03 | pre-Jumpstarter 
training

Run pre-Jumpstarter trainings in 3 focus countries

21284-D04 21284-D04 | WB Project report summarizing the project results

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. contibuting partner in the project 
implementation together with the other 6 
KICs

42,500.00 100.00 % 42,500.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 20,500.00 Personal involvement in the project: estimated 0.4 FTE (55.5k/FTE) 
<br>WP1 0,12 FTE <br>WP3 0,1 FTE <br>WP4 0,04 FTE <br>WP5 0,1 
FTE

B. Sub-contracting 3,000.00 Subcontracting in WP3-connected to the pre-Jumpstarter participation

C1. Sub-granting 12,000.00 subgrants in WP3 (pre Jumpstarter, 2.500 Euro pro team, 2 teams 
selected) and 7.000 for local institutions for developing training material

C2. Prizes 0.00 NA

D1. Travel and subsistence 2,000.00 to the events connected travel cost  <br><br>WP5 (activity 
management) - 1.000 <br>WP3 - 1.000

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 5,000.00 4.000 (WP4) dissemination and promotion <br>1.000 (WP5) goods for 
implementation

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 42,500.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting subgrants in WP3 (pre Jumpstarter, 2.500 Euro pro team, 2 teams selected) and 7.000 for local 
institutions for developing training material

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    9.10 Cross-KIC EIT-EIC Collaboration

      9.10.1 21303 Cross-KIC EIC (XKIC EIC)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

9 Cross-KIC Scheme / 9.10 Cross-KIC EIT-EIC Collaboration / 9.10.1 21303 Cross-KIC EIC (XKIC EIC) (21303)

1.b Kava Category Entrepreneurship

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE00 Placeholder 1.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21303-O01 21303-O01 | Cooperation with 
EIC

Cooperation with EIC

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21303-D01 21303-D01 | Report on EIT 
Urban Mobility contribution to 
the Cross-KIC Activity

Report on EIT Urban Mobility contribution to the Cross-KIC Activity

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Contributor to Cross-KIC Activity 0.00 0.00 % 0.00 0.00 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 0.00 NA

B. Sub-contracting 0.00 NA

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 0.00 NA

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 0.00 NA

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 0.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    9.11 Cross-KIC EIT-EIF Collaboration

      9.11.1 21304 Cross-KIC EIF (XKIC EIF)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

9 Cross-KIC Scheme / 9.11 Cross-KIC EIT-EIF Collaboration / 9.11.1 21304 Cross-KIC EIF (XKIC EIF) (21304)

1.b Kava Category Entrepreneurship

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE00 Placeholder 1.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21304-O01 21304-O01 | Collaboration with 
EIF

Collaboration with EIF

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21304-D01 21304-D01 | Report on EIT 
Urban Mobility contribution to 
the Cross-KIC Activity

Report on EIT Urban Mobility contribution to the Cross-KIC Activity

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Contributor to Cross-KIC Activity 25,000.00 100.00 % 25,000.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 25,000.00 0.5 FTE (55.5k/FTE) on personnel to coordinate the XKIC activities

B. Sub-contracting 0.00 NA

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 0.00 NA

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 0.00 NA

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA
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E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 25,000.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

    9.12 Cross-KIC EIT-EIB Collaboration

      9.12.1 21305 Cross-KIC EIB (XKIC EIB)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

9 Cross-KIC Scheme / 9.12 Cross-KIC EIT-EIB Collaboration / 9.12.1 21305 Cross-KIC EIB (XKIC EIB) (21305)

1.b Kava Category Entrepreneurship

2.a Core Key Performance Indicators 
(KPIs)

2.b Kic Specific Key Performance 
Indicators (KPIs)

Code KPIs Target

KONHE00 Placeholder 1.00

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21305-O01 21305-O01 | Collaboration with 
EIB

Collaboration with EIB

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21305-D01 21305-D01 | Report on EIT 
Urban Mobility contribution to 
the Cross-KIC Activity

Report on EIT Urban Mobility contribution to the Cross-KIC Activity

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. Contributor to Cross-KIC Activity 20,000.00 100.00 % 20,000.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 20,000.00 0.36 FTE (55.5k/FTE) in personnel to coordinate the XKIC activity
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B. Sub-contracting 0.00 NA

C1. Sub-granting 0.00 NA

C2. Prizes 0.00 NA

D1. Travel and subsistence 0.00 NA

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 0.00 NA

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 20,000.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting NA

C2. Prizes NA
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Hierarchy Area / Segment / Activity

10 HEI Capacity Building

    10.1 HEI Capacity Building

      10.1.1 21271  HEI Capacity Building (HEI)

1. a Title of Area and/or Segment and 
KAVA, including alpha- numerical 
reference:

10 HEI Capacity Building / 10.1 HEI Capacity Building / 10.1.1 21271  HEI Capacity Building (HEI) (21271)

1.b Kava Category Education

2.a Core Key Performance Indicators 
(KPIs)

Code KPIs Target

EITHE03.1 Supported Start-ups/Scale-ups 6.00

EITHE08.1 Participants in (non-degree) education and training 479.00

EITHE13.1 KIC success stories 1.00

2.b Kic Specific Key Performance 
Indicators (KPIs)

3.a Key outputs KIC Internal ID for the Output Output name Output Description

21271-O01 21271-O01 | Good Practice & 
Transferability Plan

6 Good practices with the potential for transferability, key enabling and success factors 
highlighted, developed by the HEIs

21271-O02 21271-O02 | Innovation Vision 
Action Plan

6 Action Plans to increase the I&E capacity of participating HEIs

21271-O03 21271-O03 | Interdisciplinarity 
Report

Report on the interdisciplinary reach across faculties

21271-O04 21271-O04 | Needs Analysis 
and Action Plan

Analysis based on the needs of the region and action plan to tackle these needs

3.b Deliverables KIC Internal ID for the 
Deliverable

Deliverable name Deliverable Description

21271-D01 21271-D01 | Annual Report A final report describing the participation of EIT Urban Mobility in the 7 Work Packages 
highlighting contribution and outputs.

21271-D02 21271-D02 | Innovation Vision 
Action Plan

6 Action Plans to increase the I&E capacity of participating HEIs

21271-D03 21271-D03 | Good Practice & 
Transferability Plan

6 Good practices with the potential for transferability, key enabling and success factors 
highlighted, developed by the HEIs

21271-D04 21271-D04 | Interdisciplinarity 
Report

Report on the interdisciplinary reach across faculties

21271-D05 21271-D05 | Needs Analysis 
and Action Plan

Based on the needs of the region and action plan to tackle these needs

4. KAVA description / Work plan:
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) % KAVA Estimated EIT 
contribution

% EIT 
contribution

090 EIT Urban Mobility s.l. EIT Urban Mobility are not lead in any of 
these WPs. EIT Urban Mobility will 
contribute in the development in each 
and make implementation within EIT 
Urban Mobility.

1,366,250.00 100.00 % 1,366,250.00 100.00 %

6. Key assumptions on the estimated 
costs of the KAVA

Cost Category KAVA costs Explanation

A. Personnel 198,000.00 These activities involve staff from different levels, from junior to senior, 
that will manage the EIT Urban Mobility activities in the Cross-KIC 
collaboration. For coordination of activities in 7 WP a total of 2.30 FTEs 
with an average 86k seems reasonable.

B. Sub-contracting 0.00 NA

C1. Sub-granting 761,250.00 The sub-granting amount corresponds to participation of non-partner 
HEIs in the IVAP workshop and in progress meetings in November 2021 
for the IVAP implementation. In addition, an estimated 750k is allocated 
for the implementation work of the IVAPs with the corresponding HEIs at 
200k per HEI.

Generated on 2021-05-11 at 18:45 730
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

 Annex I - KIC Added Value Activities (KAVA) - 10.1.1 21271  HEI Capacity Building (HEI)

Consolidated Page 785



C2. Prizes 0.00 NA

D1. Travel and subsistence 7,000.00 Participation of EIT Urban Mobility in the WP1 meetings and the kick-off 
IVAP workshop, including flight, accommodation and daily allowance. 
<br>In addition, an estimated 3k is allocated for the travel of partner 
HEIs to participate in the IVAP workshop.

D2. Equipment, infrastructure or other assets 0.00 NA

D3. Cost of other goods and service 400,000.00 Budget allocated for the implementation of IVAPs with EIT Urban Mobility 
corresponding HEIs at 200k per HEI.

D4. Cost of Large Research Infrastructure 0.00 NA

D5. Costs of internally invoiced goods and 
services

0.00 NA

E. Indirect costs 0.00 Has been calculated in line with the Grant Agreement

F1. Unit costs of EIT labelled masters 
programmes (excl. management costs)

0.00 NA

F2. Unit costs of EIT labelled doctoral 
programmes

0.00 NA

Total 1,366,250.00

7. Financial support to third parties/prizes 
(if relevant)

C1. Sub-granting The sub-granting amount corresponds to participation of non-partner HEIs in the IVAP workshop and in 
progress meetings in November 2021 for the IVAP implementation. In addition, an estimated 750k is 
allocated for the implementation work of the IVAPs with the corresponding HEIs at 200k per HEI.

C2. Prizes NA
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KPI Area Type (Result Chain) EIT Core KPI Code Target value

Innovation Output Marketed Innovations EITHE02.1 15

Business Creation Result/Impact Supported Start-ups/Scale-ups EITHE03.1 118

Business Creation Result/Impact EIT RIS Start-ups/scale-ups  Supported EITHE03.2-
EITRIS

40

Business Creation Result/Impact Start-ups created of/for innovation EITHE04.1 19

Business Creation Result/Impact EIT RIS Start-ups created of/for innovation EITHE04.2-
EITRIS

10

Education Result/Impact Start-ups created of EIT labelled MSc/PhD programmes EITHE05.1 2

Education Result/Impact EIT RIS start-ups created of EIT labelled MSc/PhD programmes EITHE05.2-
EITRIS

Business Creation Result/Impact Investment attracted by KIC supported start-ups/scale-ups EITHE06.1 €3,120,000.00

Business Creation Result/Impact Investment attracted by KIC supported EIT RIS start-ups/scale-ups EITHE06.2-
EITRIS

€120,000.00

Education Output Graduates from EIT labelled MSc/PhD programmes EITHE07.1

Education Output Participants in (non-degree) education and training EITHE08.1 2,715

Education Result/Impact EIT labelled MSc/PhD students and graduates who joined start-ups EITHE09.1

KTI/KIC ecosystems Result/Impact FS revenues EITHE11.1

KTI/KIC ecosystems Result/Impact FS coeficient EITHE11.2

KTI/KIC ecosystems Output Co-funding rate EITHE12.1

Horizontal outputs Output KIC success stories EITHE13.1 20
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KPI Area KPI Code Type (Result Chain) KAVA Reference(s) Target value

Business Creation

EITHE03.1 Result/Impact Supported Start-ups/Scale-ups 118.00

10.1.1 21271  HEI Capacity Building (HEI) 6.00

3.2.1 21012 Accelerator East (AccEast) 10.00

3.2.2 21055 Accelerator North (ACNorth) 10.00

3.2.3 21129 Accelerator South (AccSouth) 10.00

3.2.4 21144 Accelerator Central (AccCentral) 10.00

3.2.5 21188  Accelerator West (AccWest) 10.00

3.3.1 20069 Scale-up Hub () 20.00

8.1.3 21308 RIS innovation (RIS innovation) 1.00

8.1.4 21309 RIS Business Creation  (RIS Business Creation ) 29.00

8.2.1 21262 EIT RIS HUB network (EIT RIS HUB network) 10.00

9.7.1 21269 Cross-KIC New European Bauhaus (XKIC NEB) 2.00

EITHE03.2-
EITRIS

Result/Impact EIT RIS Start-ups/scale-ups  Supported 40.00

8.1.3 21308 RIS innovation (RIS innovation) 1.00

8.1.4 21309 RIS Business Creation  (RIS Business Creation ) 29.00

8.2.1 21262 EIT RIS HUB network (EIT RIS HUB network) 10.00

EITHE04.1 Result/Impact Start-ups created of/for innovation 19.00

2.1.1 21237 Rapid Applications for Transport  (RAPTOR) 3.00

2.2.1 20024 AI-powered, proactive TRAvel assistant to self-monitor user’s experience & craft personalised travel 
solutions for promoting WELLbeing (AI-TraWell)

1.00

2.2.2 21172 WalCycData: A data infrastructure for vulnerable road users (WalCycData) 1.00

2.3.1 20007 Smart trash detection and damage prevention for shared mobility, I-2020-31 (Anti-Trash) 1.00

2.3.4 21114 A multi-operator tool for managing Demand rEsPonsive trAnspoRT (MultiDEPART) 1.00

2.3.5 21169 ID 0028-Improve pUblic transport eLecTrIfication to fight against cliMATE change (e-ULTIMATE) 1.00
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KPI Area KPI Code Type (Result Chain) KAVA Reference(s) Target value

Business Creation EITHE04.1 Result/Impact 2.4.1 20026 Urban Mobility Operating System – UMOS () 1.00

8.1.4 21309 RIS Business Creation  (RIS Business Creation ) 4.00

9.2.1 20075 Cross-KIC EIT RIS () 6.00

EITHE04.2-
EITRIS

Result/Impact EIT RIS Start-ups created of/for innovation 10.00

8.1.4 21309 RIS Business Creation  (RIS Business Creation ) 4.00

9.2.1 20075 Cross-KIC EIT RIS () 6.00

EITHE06.1 Result/Impact Investment attracted by KIC supported start-ups/scale-ups 3,120,000.00

3.4.1 20090 Finance to Move () 3,000,000.00

8.1.4 21309 RIS Business Creation  (RIS Business Creation ) 120,000.00

EITHE06.2-
EITRIS

Result/Impact Investment attracted by KIC supported EIT RIS start-ups/scale-ups 120,000.00

8.1.4 21309 RIS Business Creation  (RIS Business Creation ) 120,000.00

Education

EITHE05.1 Result/Impact Start-ups created of EIT labelled MSc/PhD programmes 2.00

1.1.1 20055 Education Area Leadership () 2.00

EITHE08.1 Output Participants in (non-degree) education and training 2,715.00

1.2.1 21136 Boosting Innovation and Entrepreneurship Challenge 2021 (Boost I&E 2.0) 132.00

1.3.1 20044 Entrepreneurship Module for the DTN () 50.00

1.4.1 21048 Urban Mobility Changemaker - Facilitating Change for future mobility (UMChange) 150.00

1.4.10 20086 Face to face courses and material () 120.00

1.4.2 21058 Training and use case definition to leverage Blockchain technologies in urban mobility initiatives 
(Blockchain4UM)

50.00

1.4.3 20031 CITYTHON () 240.00

1.4.4 20066 InnovaCity 2.0 (IC2021) 150.00

1.4.5 21072 Women in Urban Mobility (WUM) 250.00

1.4.6 21159 Agile Data Analysis for sustainable cities and citizens (ADA) 40.00
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KPI Area KPI Code Type (Result Chain) KAVA Reference(s) Target value

Education EITHE08.1 Output 1.4.7 21203 Prototyping Crash Course (PCC) 120.00

1.4.8 21230 Development of key competences based on real experiences from mobility innovation leaders (cutting-
edge startups, corporates and cities) (MOBINNO-EXPERIENCES)

30.00

1.4.9 20085 Online production and courses () 800.00

10.1.1 21271  HEI Capacity Building (HEI) 479.00

9.2.1 20075 Cross-KIC EIT RIS () 35.00

9.7.1 21269 Cross-KIC New European Bauhaus (XKIC NEB) 60.00

9.9.1 21284 Circular Economy in Western Balkans (Western Balkans) 9.00

Horizontal outputs

EITHE13.1 Output KIC success stories 20.00

1.4.8 21230 Development of key competences based on real experiences from mobility innovation leaders (cutting-
edge startups, corporates and cities) (MOBINNO-EXPERIENCES)

1.00

10.1.1 21271  HEI Capacity Building (HEI) 1.00

2.2.2 21172 WalCycData: A data infrastructure for vulnerable road users (WalCycData) 1.00

2.3.4 21114 A multi-operator tool for managing Demand rEsPonsive trAnspoRT (MultiDEPART) 2.00

3.3.1 20069 Scale-up Hub () 2.00

4.1.1 20096 Dissemination and Outreach () 5.00

4.2.2 21226 Children and youth empowerment through Decidim digital platform (CES4Kids) 1.00

4.2.3 20097 Connect and Exchange () 1.00

5.1.1 20101 City Club and Living Labs () 2.00

8.1.3 21308 RIS innovation (RIS innovation) 1.00

8.1.4 21309 RIS Business Creation  (RIS Business Creation ) 2.00

9.3.1 20091 Cross-KIC Human Capital () 1.00
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KPI Area KPI Code Type (Result Chain) KAVA Reference(s) Target value

Innovation

EITHE02.1 Output Marketed Innovations 15.00

1.4.6 21159 Agile Data Analysis for sustainable cities and citizens (ADA) 1.00

2.2.1 20024 AI-powered, proactive TRAvel assistant to self-monitor user’s experience & craft personalised travel 
solutions for promoting WELLbeing (AI-TraWell)

1.00

2.2.2 21172 WalCycData: A data infrastructure for vulnerable road users (WalCycData) 1.00

2.2.3 21177 Hubs for Last Mile Delivery Solutions  (HALLO) 1.00

2.3.1 20007 Smart trash detection and damage prevention for shared mobility, I-2020-31 (Anti-Trash) 1.00

2.3.2 21062 SmartHubs (SmartHubs) 1.00

2.3.3 20003 CityFlows - Decision-support system for pro-active crowd management of crowded urban spaces 
(CityFlows)

1.00

2.4.1 20026 Urban Mobility Operating System – UMOS () 2.00

2.5.1 21060 Future Digital Mobility Management (FDMM) 1.00

2.5.2 21109 dynamiC spEed Limits compliancE for optimiSed Traffic managEment (CELESTE) 1.00

8.1.3 21308 RIS innovation (RIS innovation) 4.00
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KIC specific KPI Code Target value N Target value N+1 Target value N+2 Output KPI Result KPI

Placeholder KONHE00 6.00 0.00 0.00 P O

Companies involved in EIT labelled programmes KONHE01 12.00 20.00 20.00 P O

Participants in all Academy activities KONHE02 326.00 0.00 0.00 P O

Members of City Club KONHE03.1 22.00 27.00 32.00 P O

City engagements in projects KONHE03.2 51.00 50.00 50.00 P O

City Club events and meetings KONHE03.3 5.00 5.00 5.00 P O

Order for Factory consultancy KONHE04 5.00 13.00 25.00 P O

Outreach events in EIT RIS countries KONHE06 44.00 30.00 29.00 P O

Sub-grants to EIT RIS country partners KONHE07 26.00 15.00 15.00 P O

Education activities at EIT RIS hubs KONHE08 17.00 26.00 20.00 P O

Entries in idea and business competitions KONHE09 140.00 78.00 95.00 P O

Investment secured via Finance2Move KONHE10 65.00 68.00 71.00 P O

Number of external and internal events KONHE11 109.00 115.00 119.00 P O

Annual reach of impressions for EIT Urban Mobility online content KONHE13 420,000.00 467,000.00 514,000.00 P O

Partner satisfaction rate (%) KONHE14 140.00 150.00 160.00 P O

Employee satisfaction (%) KONHE16 70.00 70.00 70.00 P O

#Startups where EIT UM owns equity. KONHE19 23.00 33.00 43.00 P O

Designed/Tested Innovations KONHE20 17.00 25.00 30.00 P O

Number of new courses developed KONHE21 30.00 15.00 15.00 P O

Innovation pilot scaling KSN01 7.00 10.00 11.00 P O

Demonstration/pilots/living labs within a project that actively involve citizens and/or 
local associ

KSN02 44.00 51.00 63.00 P O

Public realm improvements KSN03 50.00 75.00 100.00 P O
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Code KIC Specific KPI Definition/Formula KIC Activity Reference
(s) Public? Baseline value N-1 Target value Target value N+1 Target value N+2 Output 

KPI
Result 
KPI

KONHE00 6.00

Placeholder Placeholder 9.10.1 21303 Cross-KIC 
EIC (XKIC EIC)

1.00 P

9.11.1 21304 Cross-KIC 
EIF (XKIC EIF)

1.00 P

9.12.1 21305 Cross-KIC 
EIB (XKIC EIB)

1.00 P

9.4.1 21283 Global 
Outreach (Global 
Outreach)

1.00 P

9.5.1 20042 Cross-KIC 
CLC consolidation in 
Barcelona and Munich 
()

1.00 P

9.8.1 21270 KIC Shared 
Services (KIC Shared 
Services)

1.00 P

KONHE01 12.00 20.00 20.00

Companies involved in EIT 
labelled programmes

Companies involved in EIT labelled 
programmes

1.1.1 20055 Education 
Area Leadership ()

2.00 15.00 15.00 P

1.2.2 21171 Summer 
School Milan-Rennes: 
Overcoming transition 
barriers and avoiding 
negative impact for 
vulnerable population 
(POLI-RENNES-SS)

6.00 P

1.2.4 21251 Programme 
development and 
execution (PDE)

4.00 5.00 5.00 P

KONHE02 326.00

Participants in all Academy 
activities

Here each individual participant in 
an education programme counts, 
being in the Master School, Doctoral 
Training Network or Competence 
Hub.

1.2.2 21171 Summer 
School Milan-Rennes: 
Overcoming transition 
barriers and avoiding 
negative impact for 
vulnerable population 
(POLI-RENNES-SS)

46.00 P
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Code KIC Specific KPI Definition/Formula KIC Activity Reference
(s) Public? Baseline value N-1 Target value Target value N+1 Target value N+2 Output 

KPI
Result 
KPI

Participants in all Academy 
activities

Here each individual participant in 
an education programme counts, 
being in the Master School, Doctoral 
Training Network or Competence 
Hub.

1.2.3 20079 Tuition fees 
and scholarships ()

16.00 P

1.2.5 20081 Master 
School Office ()

104.00 P

1.3.2 20083 Planning, 
admission and 
marketing ()

30.00 P

1.3.3 20084 Annual 
Forum and courses ()

50.00 P

8.1.2 21277 RISk the 
change – new RIS 
initiatives (RISk the 
change)

80.00 P

KONHE03.1 22.00 27.00 32.00

Members of City Club Number of cities who are members 
of the City Club. Applicable to City 
Club only.

5.1.1 20101 City Club 
and Living Labs ()

22.00 27.00 32.00 P

KONHE03.2 51.00 50.00 50.00

City engagements in projects Number of city engagements per 
KAVA

1.4.1 21048 Urban 
Mobility Changemaker - 
Facilitating Change for 
future mobility 
(UMChange)

4.00 P

1.4.5 21072 Women in 
Urban Mobility (WUM)

3.00 P

2.1.1 21237 Rapid 
Applications for 
Transport  (RAPTOR)

1.00 3.00 P

2.1.2 21248 Innovation 
Path Leadership Y2021 
(InnoLead)

36.00 37.00 P

2.2.1 20024 AI-
powered, proactive 
TRAvel assistant to 
self-monitor user’s 
experience & craft 
personalised travel 
solutions for promoting 
WELLbeing (AI-TraWell)

4.00 P
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Code KIC Specific KPI Definition/Formula KIC Activity Reference
(s) Public? Baseline value N-1 Target value Target value N+1 Target value N+2 Output 

KPI
Result 
KPI

City engagements in projects Number of city engagements per 
KAVA

2.2.2 21172 
WalCycData: A data 
infrastructure for 
vulnerable road users 
(WalCycData)

2.00 2.00 P

2.2.3 21177 Hubs for 
Last Mile Delivery 
Solutions  (HALLO)

2.00 2.00 2.00 P

2.3.1 20007 Smart trash 
detection and damage 
prevention for shared 
mobility, I-2020-31 
(Anti-Trash)

3.00 1.00 1.00 P

2.3.2 21062 SmartHubs 
(SmartHubs)

5.00 P

2.3.3 20003 CityFlows - 
Decision-support 
system for pro-active 
crowd management of 
crowded urban spaces 
(CityFlows)

3.00 P

2.3.4 21114 A multi-
operator tool for 
managing Demand 
rEsPonsive trAnspoRT 
(MultiDEPART)

1.00 P

2.3.5 21169 ID 0028-
Improve pUblic 
transport eLecTrIfication 
to fight against cliMATE 
change (e-ULTIMATE)

4.00 P

2.4.1 20026 Urban 
Mobility Operating 
System – UMOS ()

4.00 6.00 10.00 P

2.5.1 21060 Future 
Digital Mobility 
Management (FDMM)

2.00 P
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Code KIC Specific KPI Definition/Formula KIC Activity Reference
(s) Public? Baseline value N-1 Target value Target value N+1 Target value N+2 Output 

KPI
Result 
KPI

City engagements in projects Number of city engagements per 
KAVA

2.5.2 21109 dynamiC 
spEed Limits 
compliancE for 
optimiSed Traffic 
managEment 
(CELESTE)

2.00 P

2.6.1 20016 City 
LivEAbility by Redesign 
()

3.00 P

8.1.3 21308 RIS 
innovation (RIS 
innovation)

3.00 P

8.1.4 21309 RIS 
Business Creation  (RIS 
Business Creation )

1.00 P

9.7.1 21269 Cross-KIC 
New European 
Bauhaus (XKIC NEB)

4.00 P

KONHE03.3 5.00 5.00 5.00

City Club events and 
meetings

Number of City Club events and 
meetings for awareness raising, 
knowledge exchange, including 
high-level meeting

5.1.1 20101 City Club 
and Living Labs ()

5.00 5.00 5.00 P

KONHE04 5.00 13.00 25.00

Order for Factory 
consultancy

Number of orders for consultancy or 
advisory services (incl. automated 
services such as online tools) 
offered by the Factory and its 
partners under contracts.

2.3.4 21114 A multi-
operator tool for 
managing Demand 
rEsPonsive trAnspoRT 
(MultiDEPART)

2.00 5.00 P

2.3.5 21169 ID 0028-
Improve pUblic 
transport eLecTrIfication 
to fight against cliMATE 
change (e-ULTIMATE)

2.00 2.00 P

6.1.1 21281 6.1.1 
Providing solutions 
(ProSol)

3.00 6.00 12.00 P

6.1.2 21282 6.1.2 
Scaling Tools 2.0 
(ScalTool2.0)

2.00 3.00 6.00 P
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Code KIC Specific KPI Definition/Formula KIC Activity Reference
(s) Public? Baseline value N-1 Target value Target value N+1 Target value N+2 Output 

KPI
Result 
KPI

KONHE06 44.00 30.00 29.00

Outreach events in EIT RIS 
countries

Number of events to increase 
awareness about EIT Urban Mobility 
in RIS countries, and inform and 
actively engage local players and 
the public in EIT Urban Mobility 
activities.

1.2.1 21136 Boosting 
Innovation and 
Entrepreneurship 
Challenge 2021 (Boost 
I&E 2.0)

2.00 P

1.4.1 21048 Urban 
Mobility Changemaker - 
Facilitating Change for 
future mobility 
(UMChange)

1.00 P

1.4.3 20031 CITYTHON 
()

1.00 P

1.4.5 21072 Women in 
Urban Mobility (WUM)

3.00 P

2.2.2 21172 
WalCycData: A data 
infrastructure for 
vulnerable road users 
(WalCycData)

1.00 2.00 P

3.2.1 21012 Accelerator 
East (AccEast)

2.00 2.00 2.00 P

3.2.2 21055 Accelerator 
North (ACNorth)

2.00 2.00 2.00 P

3.2.3 21129 Accelerator 
South (AccSouth)

2.00 2.00 2.00 P

3.2.4 21144 Accelerator 
Central (AccCentral)

2.00 2.00 2.00 P

3.2.5 21188  Accelerator 
West (AccWest)

2.00 2.00 2.00 P

3.3.1 20069 Scale-up 
Hub ()

3.00 5.00 5.00 P

4.2.2 21226 Children 
and youth 
empowerment through 
Decidim digital platform 
(CES4Kids)

2.00 2.00 2.00 P
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Code KIC Specific KPI Definition/Formula KIC Activity Reference
(s) Public? Baseline value N-1 Target value Target value N+1 Target value N+2 Output 

KPI
Result 
KPI

Outreach events in EIT RIS 
countries

Number of events to increase 
awareness about EIT Urban Mobility 
in RIS countries, and inform and 
actively engage local players and 
the public in EIT Urban Mobility 
activities.

8.1.2 21277 RISk the 
change – new RIS 
initiatives (RISk the 
change)

5.00 P

8.1.3 21308 RIS 
innovation (RIS 
innovation)

4.00 2.00 P

8.1.4 21309 RIS 
Business Creation  (RIS 
Business Creation )

10.00 9.00 12.00 P

8.2.1 21262 EIT RIS 
HUB network (EIT RIS 
HUB network)

1.00 P

9.2.1 20075 Cross-KIC 
EIT RIS ()

1.00 P

KONHE07 26.00 15.00 15.00

Sub-grants to EIT RIS 
country partners

Number of sub-grants to EIT RIS 
country partners

8.1.1 21261 EIT RIS 
Area Leadership (EIT 
RIS Area Leadership)

26.00 15.00 15.00 P

KONHE08 17.00 26.00 20.00

Education activities at EIT 
RIS hubs

Education activities at EIT RIS hubs 1.2.4 21251 Programme 
development and 
execution (PDE)

4.00 8.00 10.00 P

1.2.6 20082 Summer 
schools and team 
building ()

1.00 2.00 4.00 P

1.4.1 21048 Urban 
Mobility Changemaker - 
Facilitating Change for 
future mobility 
(UMChange)

1.00 P

1.4.5 21072 Women in 
Urban Mobility (WUM)

1.00 P

8.2.1 21262 EIT RIS 
HUB network (EIT RIS 
HUB network)

10.00 16.00 6.00 P

KONHE09 140.00 78.00 95.00
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Code KIC Specific KPI Definition/Formula KIC Activity Reference
(s) Public? Baseline value N-1 Target value Target value N+1 Target value N+2 Output 

KPI
Result 
KPI

Entries in idea and business 
competitions

Entries in idea and business 
competitions

1.2.1 21136 Boosting 
Innovation and 
Entrepreneurship 
Challenge 2021 (Boost 
I&E 2.0)

3.00 P

1.4.4 20066 InnovaCity 
2.0 (IC2021)

24.00 P

1.4.7 21203 Prototyping 
Crash Course (PCC)

6.00 P

2.2.2 21172 
WalCycData: A data 
infrastructure for 
vulnerable road users 
(WalCycData)

1.00 P

8.1.1 21261 EIT RIS 
Area Leadership (EIT 
RIS Area Leadership)

20.00 20.00 P

8.1.3 21308 RIS 
innovation (RIS 
innovation)

3.00 3.00 3.00 P

8.1.4 21309 RIS 
Business Creation  (RIS 
Business Creation )

69.00 54.00 72.00 P

9.2.1 20075 Cross-KIC 
EIT RIS ()

35.00 P

KONHE10 65.00 68.00 71.00

Investment secured via 
Finance2Move

Number of investments that 
originate from Finance2Move 
activities either internal from EIT 
Urban Mobility or from external 
investors, i.e. grant-for-equity and 
introductions to investors that result 
in investments. Sum of #investments 
made by EIT Urban Mobility in 
startups and scale-ups and the 
#facilitated investments for scale-
ups in Scale-Up Hub.

3.4.1 20090 Finance to 
Move ()

65.00 68.00 71.00 P

KONHE11 109.00 115.00 119.00

7Generated on 2021-05-11 at 18:46
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021
Annex II – KIC specific KPIs - KONHE09 - Entries in idea and business competitions

Consolidated Page 804



Code KIC Specific KPI Definition/Formula KIC Activity Reference
(s) Public? Baseline value N-1 Target value Target value N+1 Target value N+2 Output 

KPI
Result 
KPI

Number of external and 
internal events

KIC specific internal and external 
events: Internal events are events 
organised by EIT UM. External 
events are events organised by 
other organisations or initiatives, in 
which EIT UM has an active role. 
This can be by having a booth or a 
stand, by doing a presentation or 
speech or by being part of a panel. 
As long as EIT UM has an active 
participation creating visibility. 
<br><br>Partner led KAVA events: 
internal events are events organised 
by the partner led KAVA related to its 
activity. Extern

1.4.3 20031 CITYTHON 
()

3.00 P

1.4.5 21072 Women in 
Urban Mobility (WUM)

10.00 P

1.4.6 21159 Agile Data 
Analysis for sustainable 
cities and citizens 
(ADA)

6.00 P

1.4.7 21203 Prototyping 
Crash Course (PCC)

1.00 P

2.3.5 21169 ID 0028-
Improve pUblic 
transport eLecTrIfication 
to fight against cliMATE 
change (e-ULTIMATE)

6.00 2.00 1.00 P

2.4.1 20026 Urban 
Mobility Operating 
System – UMOS ()

2.00 6.00 8.00 P

3.2.1 21012 Accelerator 
East (AccEast)

2.00 2.00 2.00 P

3.2.2 21055 Accelerator 
North (ACNorth)

2.00 2.00 2.00 P

3.2.3 21129 Accelerator 
South (AccSouth)

2.00 2.00 2.00 P

3.2.4 21144 Accelerator 
Central (AccCentral)

2.00 2.00 2.00 P

3.2.5 21188  Accelerator 
West (AccWest)

2.00 2.00 2.00 P

3.3.1 20069 Scale-up 
Hub ()

4.00 6.00 6.00 P

3.4.2 20111 Startup 
Investments (non-EIT 
funded) ()

3.00 3.00 3.00 P

4.1.2 20093 Events () 17.00 43.00 46.00 P

7.1.1 21244 IH 
Management (IHM)

45.00 45.00 45.00 P

9.1.1 20106 Cross-KIC 
EIT House ()

1.00 P
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Code KIC Specific KPI Definition/Formula KIC Activity Reference
(s) Public? Baseline value N-1 Target value Target value N+1 Target value N+2 Output 

KPI
Result 
KPI

Number of external and 
internal events

KIC specific internal and external 
events: Internal events are events 
organised by EIT UM. External event

9.6.1 20105 Cross-KIC 
Circular Economy 
Collaboration ()

1.00 P

KONHE13 420,000.00 467,000.00 514,000.00

Annual reach of impressions 
for EIT Urban Mobility online 
content

Visitors visiting online content sites 
being EIT Urban Mobility branded 
count, irrespectively of type of 
content, being a site regarding 
innovation projects, web-TV 
channel, course home page, or 
MOOC etc.

1.4.1 21048 Urban 
Mobility Changemaker - 
Facilitating Change for 
future mobility 
(UMChange)

10,000.00 P

1.4.3 20031 CITYTHON 
()

500.00 P

1.4.4 20066 InnovaCity 
2.0 (IC2021)

20,000.00 P

1.4.5 21072 Women in 
Urban Mobility (WUM)

10,000.00 P

4.1.1 20096 
Dissemination and 
Outreach ()

297,000.00 349,000.00 390,000.00 P

4.2.1 21054 Citizen 
Bench - understanding 
seating-needs for active 
mobility (Citizen Bench)

1,000.00 1,000.00 1,000.00 P

8.1.2 21277 RISk the 
change – new RIS 
initiatives (RISk the 
change)

500.00 P

8.1.3 21308 RIS 
innovation (RIS 
innovation)

50,000.00 100,000.00 100,000.00 P

8.1.4 21309 RIS 
Business Creation  (RIS 
Business Creation )

11,000.00 17,000.00 23,000.00 P

9.7.1 21269 Cross-KIC 
New European 
Bauhaus (XKIC NEB)

20,000.00 P

KONHE14 140.00 150.00 160.00

Partner satisfaction rate (%) The expressed satisfaction rate of 
the EIT UM partners based on an 
annual survey

7.1.1 21244 IH 
Management (IHM)

70.00 75.00 80.00 P
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Code KIC Specific KPI Definition/Formula KIC Activity Reference
(s) Public? Baseline value N-1 Target value Target value N+1 Target value N+2 Output 

KPI
Result 
KPI

Partner satisfaction rate (%) The expressed satisfaction rate of 
the EIT UM partners based on an 
annual survey

7.2.1 20098 Internal 
and external 
communications ()

70.00 75.00 80.00 P

KONHE16 70.00 70.00 70.00

Employee satisfaction (%) Satisfaction rate expressed by the 
EIT UM employees based on an 
annual survey

7.3.1 20092 
Headquarter 
Management ()

70.00 70.00 70.00 P

KONHE19 23.00 33.00 43.00

#Startups where EIT UM 
owns equity.

The total number of startups in 
which EIT Urban Mobility owns 
equity as an output of the grant-for-
equity FInancial Sustainability 
schemes.

3.1.1 21258 Business 
Creation Area 
Leadership (BCLead)

23.00 33.00 43.00 P

KONHE20 17.00 25.00 30.00

Designed/Tested Innovations Number of innovative 
products/services resulting from 
innovative projects (a) filed for some 
form of intellectual property 
protection (i.e. patents, trademarks, 
registered designs, copyrights), or 
innovative products/services that 
have progressed towards 
commercialisation, defined as one or 
more of: progress by at least one 
technology or manufacturing 
readiness level (TRL/MRL); 
prototype/proof of concept/beta 
version developed; product/ service/ 
model piloted; or(b) innovative 
products tested th

1.4.1 21048 Urban 
Mobility Changemaker - 
Facilitating Change for 
future mobility 
(UMChange)

1.00 P

2.1.2 21248 Innovation 
Path Leadership Y2021 
(InnoLead)

16.00 23.00 P

2.2.1 20024 AI-
powered, proactive 
TRAvel assistant to 
self-monitor user’s 
experience & craft 
personalised travel 
solutions for promoting 
WELLbeing (AI-TraWell)

1.00 P

2.2.2 21172 
WalCycData: A data 
infrastructure for 
vulnerable road users 
(WalCycData)

2.00 1.00 P

2.2.3 21177 Hubs for 
Last Mile Delivery 
Solutions  (HALLO)

1.00 1.00 P
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Code KIC Specific KPI Definition/Formula KIC Activity Reference
(s) Public? Baseline value N-1 Target value Target value N+1 Target value N+2 Output 

KPI
Result 
KPI

Designed/Tested Innovations Number of innovative 
products/services resulting from 
innovative projects (a) filed for some 
form of intellectual property 
protection (i.e. patents, trademarks, 
registered designs, copyrights), or 
innovative products/services that 
have progressed towards 
commercialisation, defined as one or 
more of: progress by at least one 
technology or manufacturing 
readiness level (TRL/MRL); 
prototype/proof of concept/beta 
version developed; product/ service/ 
model piloted; or(b) innovative 
products tested th

2.3.1 20007 Smart trash 
detection and damage 
prevention for shared 
mobility, I-2020-31 
(Anti-Trash)

1.00 1.00 P

2.3.2 21062 SmartHubs 
(SmartHubs)

2.00 1.00 P

2.3.5 21169 ID 0028-
Improve pUblic 
transport eLecTrIfication 
to fight against cliMATE 
change (e-ULTIMATE)

1.00 P

2.4.1 20026 Urban 
Mobility Operating 
System – UMOS ()

2.00 1.00 1.00 P

2.5.1 21060 Future 
Digital Mobility 
Management (FDMM)

1.00 P

2.5.2 21109 dynamiC 
spEed Limits 
compliancE for 
optimiSed Traffic 
managEment 
(CELESTE)

1.00 3.00 5.00 P

2.6.1 20016 City 
LivEAbility by Redesign 
()

1.00 P

4.2.1 21054 Citizen 
Bench - understanding 
seating-needs for active 
mobility (Citizen Bench)

1.00 P

8.1.3 21308 RIS 
innovation (RIS 
innovation)

2.00 1.00 1.00 P

KONHE21 30.00 15.00 15.00

Number of new courses 
developed

Number of new courses and 
trainings for degree and non-degree 
education developed

1.2.4 21251 Programme 
development and 
execution (PDE)

3.00 P

1.3.3 20084 Annual 
Forum and courses ()

3.00 P
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Code KIC Specific KPI Definition/Formula KIC Activity Reference
(s) Public? Baseline value N-1 Target value Target value N+1 Target value N+2 Output 

KPI
Result 
KPI

Number of new courses 
developed

Number of new courses and 
trainings for degree and non-degree 
education developed

1.4.10 20086 Face to 
face courses and 
material ()

5.00 P

1.4.9 20085 Online 
production and courses 
()

15.00 15.00 15.00 P

8.1.2 21277 RISk the 
change – new RIS 
initiatives (RISk the 
change)

4.00 P

KSN01 7.00 10.00 11.00

Innovation pilot scaling The number of innovation products 
and/or processes (not below 
Technical Readiness Level TRL-4) 
that have completed testing / 
demonstration with end users and 
are ready for scaling. Scaling means 
expansion to wider scale application 
(more people reached within same 
location) and/or introduction in a 
new location. An innovation is 
defined as: ‘An idea, practice or 
object that is perceived as new by 
an individual or other unit of 
adoption in the place that it is 
implemented. ' <br><br>EIT Urban 
Mob

2.3.2 21062 SmartHubs 
(SmartHubs)

1.00 3.00 2.00 P

2.3.4 21114 A multi-
operator tool for 
managing Demand 
rEsPonsive trAnspoRT 
(MultiDEPART)

1.00 1.00 P

6.1.1 21281 6.1.1 
Providing solutions 
(ProSol)

2.00 3.00 5.00 P

6.1.2 21282 6.1.2 
Scaling Tools 2.0 
(ScalTool2.0)

1.00 2.00 3.00 P

8.1.3 21308 RIS 
innovation (RIS 
innovation)

2.00 1.00 1.00 P

KSN02 44.00 51.00 63.00
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Code KIC Specific KPI Definition/Formula KIC Activity Reference
(s) Public? Baseline value N-1 Target value Target value N+1 Target value N+2 Output 

KPI
Result 
KPI

Demonstration/pilots/living 
labs within a project that 
actively involve citizens 
and/or local associ

Actively engaged an appropriate 
amount of citizens/community 
representatives of various age and 
social groups in running a 
demonstration/successful pilot/living 
lab* to encourage experimentation, 
research and the development of 
solutions to city challenges and 
issues; and, where 
relevant:<br><br>Mobilised local 
citizen associations and community 
groups to help maximise reach out 
to citizens. The aim is to ensure 
acceptance of measures, raise 
awareness for opportunities or 
restrictions that come

1.4.1 21048 Urban 
Mobility Changemaker - 
Facilitating Change for 
future mobility 
(UMChange)

1.00 P

2.1.2 21248 Innovation 
Path Leadership Y2021 
(InnoLead)

4.00 26.00 41.00 P

2.2.1 20024 AI-
powered, proactive 
TRAvel assistant to 
self-monitor user’s 
experience & craft 
personalised travel 
solutions for promoting 
WELLbeing (AI-TraWell)

4.00 P

2.2.2 21172 
WalCycData: A data 
infrastructure for 
vulnerable road users 
(WalCycData)

2.00 1.00 P

2.2.3 21177 Hubs for 
Last Mile Delivery 
Solutions  (HALLO)

3.00 P

2.3.2 21062 SmartHubs 
(SmartHubs)

6.00 8.00 P

2.3.4 21114 A multi-
operator tool for 
managing Demand 
rEsPonsive trAnspoRT 
(MultiDEPART)

3.00 5.00 10.00 P

2.3.5 21169 ID 0028-
Improve pUblic 
transport eLecTrIfication 
to fight against cliMATE 
change (e-ULTIMATE)

11.00 P

2.4.1 20026 Urban 
Mobility Operating 
System – UMOS ()

1.00 2.00 4.00 P

2.5.1 21060 Future 
Digital Mobility 
Management (FDMM)

2.00 P
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Code KIC Specific KPI Definition/Formula KIC Activity Reference
(s) Public? Baseline value N-1 Target value Target value N+1 Target value N+2 Output 

KPI
Result 
KPI

Demonstration/pilots/living 
labs within a project that 
actively involve citizens 
and/or local associ

Actively engaged an appropriate 
amount of citizens/community 
representatives of various age and 
social groups in running a 
demonstration/successful pilot/living 
lab* to encourage experimentation, 
research and the development of 
solutions to city challenges and 
issues; and, where 
relevant:<br><br>Mobilised local 
citizen associations and community 
groups to help maximise reach out 
to citizens. The aim is to ensure 
acceptance of measures, raise 
awareness for opportunities or 
restrictions that come

2.5.2 21109 dynamiC 
spEed Limits 
compliancE for 
optimiSed Traffic 
managEment 
(CELESTE)

1.00 3.00 5.00 P

2.6.1 20016 City 
LivEAbility by Redesign 
()

3.00 4.00 P

4.2.1 21054 Citizen 
Bench - understanding 
seating-needs for active 
mobility (Citizen Bench)

1.00 2.00 3.00 P

8.1.4 21309 RIS 
Business Creation  (RIS 
Business Creation )

1.00 P

9.7.1 21269 Cross-KIC 
New European 
Bauhaus (XKIC NEB)

1.00 P

KSN03 50.00 75.00 100.00

Public realm improvements The number of single interventions 
and elements focused on public 
realm improvement and freeing up 
space (incl. physical infrastructure 
and enabling measures). Public 
realm is commonly defined as all 
areas between buildings including 
streets, boulevards and open 
squares that are accessible to the 
public. Improvements include: giving 
more space to pedestrians and 
cyclists, reducing car ownership, 
improved routes, multi-modality, 
efficient public transport, greening, 
parklets, new street lighting,

2.1.2 21248 Innovation 
Path Leadership Y2021 
(InnoLead)

41.00 57.00 72.00 P

2.3.2 21062 SmartHubs 
(SmartHubs)

6.00 8.00 16.00 P

2.3.4 21114 A multi-
operator tool for 
managing Demand 
rEsPonsive trAnspoRT 
(MultiDEPART)

1.00 2.00 P

2.6.1 20016 City 
LivEAbility by Redesign 
()

3.00 4.00 P

4.2.1 21054 Citizen 
Bench - understanding 
seating-needs for active 
mobility (Citizen Bench)

5.00 10.00 P
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Category 2020 2021 SUM Explanatory note and key assumptions

 1. Income generated by ROI and equity €0.00 €35,000.00 €35,000.00 It is anticipated that revenue can be generated in two different ways: ROI uncapped – The key logic 
to this area of potential revenue is the possible upside that is negotiated systematically (through pre-
negotiated Term Sheets) with selected start-ups during the preliminary agreement on the services to 
be provided by a KIC. It is based on classic revenue sharing/ royalties or license fees/ upside 
sharing which is not related to the equity value of the enterprise. This form of revenue has many 
advantages and can be negotiated better in the early stages of a relationship. To achieve this, for 
example, a KIC may put formal agreements in place with all incubation and acceleration partners. 
Equity – All KICs are exploring the possibilities of benefitting from eventual upsides through exit of 
their Pipeline companies. KICs could seek opportunities to co-invest through equity or warrants, 
which could become a high potential revenue opportunity.

 2. Education €70,000.00 €230,000.00 €300,000.00 The design and continuous improvement of Education Programmes offered by KICs is at the heart 
of the EIT model. Education is an area where potential revenues and impact are demonstrated at a 
longer term than the other pillars. Yet, it is essential that each KIC develops a strategy to finance a 
proportion of these Programmes, which will remain part of a KIC’s core activities. Education 
activities include primarily the EIT labelled degrees and diplomas, i.e. Master and Doctoral 
Programmes. KICs are also encouraged to maximise sources of revenue for the considerable 
investment that they are making into education activities by developing i.a. Executive and 
Professional Training solutions, notably using alternative delivery modes such as online education. 
Moreover, the development and deployment of other Education Programmes, e.g. Summer Schools, 
etc., with potential to become an additional revenue stream, should also be considered.

 3. Services & consulting €182,000.00 €717,000.00 €899,000.00 As KICs mature, more opportunities are being identified to develop unique and competitive services 
and consulting which can be charged to partners and the wider market. Typically, these services and 
consulting offered by KICs could cover strategic and technical consulting, including IPR, and 
product-based services. For instance, the question as to whether a KIC should build up staff 
resources to compete for consulting services to its partners or others should be decided.

 4. Membership fees €4,500,000.00 €5,200,000.00 €9,700,000.00 Each KIC is at a different stage in the development of its strategy to maximise membership fee 
income. However, it is now considered essential to position each KIC in a similar way as regards 
different type of Partners relations. Hence, fees will be a key element for all KICs in terms of 
revenue generation. All KICs opting for the use of membership fees should put in place fair and 
clear exit/entrance rules to maintain the discipline as well as sustain the ‘value’ of membership. 
Membership fees will be a core source of income. KICs are therefore requested, as part of the 
financial sustainability planning exercise to outline their action plan and deadlines to establish a 
transparent, effective and durable fee structure.

 5. Alternative funding sources for KIC LE (public 
and private)

€200,000.00 €300,000.00 €500,000.00 A clear way for the KICs to reduce dependency on the EIT funding is to work with their partners to 
develop a number of different sources of public and private finance to co-finance EIT funded 
activities.

 6. SUM €4,952,000.00 €6,482,000.00 €11,434,000.00

 7. Total KAVA budget projection €39,335,841.00 €45,000,000.00 €84,335,841.00

 8. Total EIT funding projection €33,742,809.00 €40,000,000.00 €73,742,809.00

 9. Management costs projection €6,099,672.00 €5,280,000.00 €11,379,672.00

 10. FS COEFFICIENT (%) 14.68% 16.21% 15.51%
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This document lists the conditions for providing financial support to third parties. It contains all Activities of the 

EIT Urban Mobility Business Plan 2021 that provide financial support to third parties in the form of sub-grants or 

prizes. 

 
 

Activity: 20031, CITYTHON - Prizes 

• GA Article 6.2.D.1.b The maximum amount of financial support for each third party: During the previous 

edition, the winning team received a 1.500€ prize, based on the consideration of having 3 winning teams of 

5 participants, each participant will obtain at least 300€ as prize, 400€ for accommodation and expenses, 

and 1 ticket of 100€ by team member to the Smart City expo in Barcelona 

• GA Article 6.2.D.1.b The criteria for calculating the exact amount of the financial support: N/A 

• GA Article 6.2.D.1.b The different types of activities that qualify for financial support, on the basis of a closed 

list: The Citytons are focusing on local area student participation, individuals as well as teams, but is also 

open to professionals. From experience, we expect a student to professional ratio of about 80/20. Even with 

a local region focus, there are no restrictions in terms of geographical uptake. But given the nature of the 

event, we expect only participants at the time living in the respective city area. 

• GA Article 6.2.D.1.b The persons or categories of persons that may receive financial support: Applicant 

graduate students and urban mobility professionals. 

• GA Article 6.2.D.1.b The criteria for giving financial support: The winning teams will be chosen by a 

designated jury that will evaluate the solutions based on special assessment criteria of the selected 

challenge. One of the most important criteria will be that the winning teams propose solutions that are 

feasible and relevant for the city challenges, because these teams will be working with city representatives 

later on to implement the solutions. 

 

 

Activity: 21171, Summer School Milan-Rennes – Travel cost 

• GA Article 6.2.D.1.a (i) The maximum amount of financial support for each third party: Regarding the Kick-Off 

this is for 1st year students admitted to the EIT Urban Mobility Master School. This travel cost per student 

participating in the EIT Urban Mobility Master School Kick-Off is estimated on to be on average EUR 500 per 

participants including accommodation and concerns 80 students. The maximum should not be higher than 

EUR 700 per student. Regarding the Summer School this does not  concern our own students and is open for 

participation of any student with the right background. This regards a 2-week EIT Urban Mobility Summer 

School visiting two cities and including travel and accommodation is estimated to amount to on average EUR 

1500 per student for about 40 students. The maximum not higher than EUR 2000. In addition, in total 4 EIT 

Master School students will work with the Alumni require about 6 individual travels estimated to cost 

maximum EUR 500 each. 

• GA Article 6.2.D.1.a (ii) The criteria for calculating the exact amount of the financial support: The financial 

support is based on and corresponds to the actual cost. The travel arrangements will be handled centrally or 

by students including cost caps, guidelines and policies. 

• GA Article 6.2.D.1.a (iii) The different types of activities that qualify for financial support, on the basis of a 

closed list: The Master School students has been selected admitted to the Master School based on merits 

and a rigorous admission process. For the Summer School students are selected based on relevant 

background, study merits, language (English) level and a motivation letter. The Alumni student team (initially 

one student per participating 4 universities) is based on voluntary participation and, if more that one 

applying per university, by random selection. 

• GA Article 6.2.D.1.a (iv) The persons or categories of persons that may receive financial support: EIT Urban 

Mobility Master School students, or for the Summer School participating students selected based on 

background, study merits, language (English) level and a motivation letter. 

• GA Article 6.2.D.1.a (v) The criteria for giving financial support: Being a 1st year student at the EIT Urban 

Mobility Master School and in the case of the Summer School, being accepted to join the Summer School 

based on actual proven cost. 
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Activity: 20079, Tuition Fees and scholarships 

• GA Article 6.2.D.1.a (i) The maximum amount of financial support for each third party: Stipends etc.: 17.600 

€/academic year (maximum stipulated by EU regulation) Tuition fees (2020) 89.600 € (The KTH number looks 

higher but that’s due to that all stipends etc. are handled by KTH, but paid to students, see Stipends etc. 

• GA Article 6.2.D.1.a (ii) The criteria for calculating the exact amount of the financial support: These costs are 

regarding student stipends and allowances paid to students and tuition fees paid to partner universities. The 

full amount is paid out to accepted students in the EIT Urban Mobility Master School. The estimate is that 80 

students start in the fall of 2020, being the first Master School cohort. On average a student is given EUR 

5780 during 2020. A student can get maximum € 17.600 per academic year. Here are a number of different 

stipend categories and the Selection Committee rank students based on a number of criteria such as study 

results etc. The tuition fees paid to universities is capped to EUR 13500 for non-EU and to EUR 4000 for EU 

students but never higher than the actual fee minus 2500. The stipend budget is initially high to secure a 

faster establishment on the new programme. The tuition fee paid to each university depends on number of 

EU and non-EU students as well as their present tuition fee structure. 

• GA Article 6.2.D.1.a (iii) The different types of activities that qualify for financial support, on the basis of a 

closed list: Regarding stipends etc, the student agreement signed by the student stipulates what the student 

have to received and keep the financial support. In essence the students have to pass all compulsory 

element in the program in time. Regarding the tuition fees (usually different amounts for EU and non-EU 

students each university need an accepted student starting to get any tuition fee paid. The details regarding 

the obligations and rights for EIT Urban Mobility and each involved university are stipulated in a Master 

School Agreement sign by all involved parties. This agreement has to be signed to get any tuition fees paid 

out. 

• GA Article 6.2.D.1.a (iv) The persons or categories of persons that may receive financial support: Students 

given stipends and other forms of financial support is based in if they apply for financial support and based 

of their qualifications. Different stipend and allowance categories are set and each applying student are 

ranked by a Selection Committee from 1 to 5 and the Programme Lead, heading the process, have the final 

say. In general, highest ranking decides. Regarding tuition fees paid to the universities, each university 

accepting students part of the EIT Urban Mobility Master School, and part of the Master School agreement 

can get paid tuition fees. Indicative number of students are agreed upon prior to each admission process and 

academic year cycle. 

• GA Article 6.2.D.1.a (v) The criteria for giving financial support: Students are given the agreed financial 

support conditional that they are accepted and start at the university, as well as reaching set milestones in 

terms of study performance/results. Tuition fees are paid to universities on a semester basis conditional that 

the accepted student starts the academic year. Payout are handled by the Master School Office that also 

monitor and handle part of the admission process. 

 

 
Activity 20083 Planning, admission and marketing – External student participation 

• GA Article 6.2.D.1.a (i) The maximum amount of financial support for each third party: This regards invitation 

of 50 external students to join EIT Urban Mobility Doctoral Training Network courses and the Annual 

Doctoral Forum. This is made both to increase the knowledge in Innovation & Entrepreneurship among 

urban mobility doctoral students as well as to market the Doctoral Training Network. On average the 

concerns 50 trips/participations at on average cost of EUR 750 per trip including travel and accommodation. 

The maximum is EUR 1000 per student. 

• GA Article 6.2.D.1.a (ii) The criteria for calculating the exact amount of the financial support: The financial 

support is based on and corresponds to the actual cost. The travel arrangements will be handled centrally or 

by students including cost caps, guidelines and policies. 

• GA Article 6.2.D.1.a (iii) The different types of activities that qualify for financial support, on the basis of a 

closed list: The students are selected based on relevant background, study merits, language (English) level 

and a motivation letter. 

• GA Article 6.2.D.1.a (iv) The persons or categories of persons that may receive financial support: PhD 

students with urban mobility or urban mobility related areas. 
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• GA Article 6.2.D.1.a (v) The criteria for giving financial support: Participation in EIT Urban Mobility doctoral 

course or doctoral event. 

 

 
Activity: 20084 Annual Forum and courses 

• GA Article 6.2.D.1.a (i) The maximum amount of financial support for each third party: The maximum support 

is EUR 5 k to an PhD candicate, given out conditional to be used for research related travel/study trip. 

• GA Article 6.2.D.1.a (ii) The criteria for calculating the exact amount of the financial support: The prizes 

relates to prizes given out at the Annual Doctoral Forum, for prizes for best research, best impact plan etc. 

The prizes with be in the form of travel support etc. The plan is to give out three prizes: Best research, best 

impact plan and best presentation, with prizes on EUR 5k, 3k and 2k, but may be adjusted depending on 

perticipation and what's presented at the Annual Forum. 

• GA Article 6.2.D.1.a (iii) The different types of activities that qualify for financial support, on the basis of a 

closed list: The activity that is subject for evaluation is the individual research project presented at the 

Annual Forum. Only PhD students being part of the Doctoral Training Network are eligible. 

• GA Article 6.2.D.1.a (iv) The persons or categories of persons that may receive financial support: PhD 

students being part of the Doctoral Training Network are eligible. 

• GA Article 6.2.D.1.a (v) The criteria for giving financial support: Research projects presented by PhD 

candidates are evaluated by a jury with representatives of universities being part of the Doctoral Training 

Network agreement. The research presented (oral and or posters) will be evaluated in terms of research 

quality, implementation plan and presentation quality. 

 

Activity: 20084 Annual Forum and courses - Prizes 

• GA Article 6.2.D.1.b The maximum amount of financial support for each third party: The cost for prizes 

relates to prizes given out at the Annual Doctoral Forum, for prizes for best research, best impact plan etc. 

exact prize categories and amounts given will be decided by the involved universities. External experts will be 

involved in the jury. We foresee that 9 to 12 prized will be awarded. The prizes will be in the range € 400-

1400, enough to support or cover one trip to for instance a conference. 

• GA Article 6.2.D.1.b The criteria for calculating the exact amount of the financial support: Support to cover 

one trip based in current price-levels for travel. 

• GA Article 6.2.D.1.b The different types of activities that qualify for financial support, on the basis of a closed 

list: Submitted research projects from EIT Urban Mobility education programmes. 

• GA Article 6.2.D.1.b The persons or categories of persons that may receive financial support: Must be 

students of EIT Urban Mobility education programmes. The students given prizes should perform a "study" 

trip and send us a travel report. This may in some cases also be submitted to support social media and 

general communication. 

• GA Article 6.2.D.1.b The criteria for giving financial support: The prize may be divided in to a gold, silver, 

bronze model in each category. A jury including external experts will select and agree on the 3 best 

submissions (best research poster, best research presentation, best impact plan etc.). So in essence be 

accepted for and join the Annual Doctoral Forum with a poster or presentation. The winners should in 

writing accept to receive the money and agree to the conditions (travel period, travel report etc.) 

 
Activity: 20082 Summer schools and team building – Travel cost 

• GA Article 6.2.D.1.a (i) The maximum amount of financial support for each third party: Regarding the Kick-Off 

this is for 1st year students admitted to the EIT Urban Mobility Master School. This travel cost per student 

participating in the EIT Urban Mobility Master School Kick-Off is estimated on to be on average EUR 500 per 

participants including accommodation and concerns 80 students. The maximum should not be higher that 

EUR 700 per student. Regarding the Summer School this does not concern our own students and is open for 

participation of any student with the right background. This regards a 2-week EIT Urban Mobility Summer 

School visiting two cities and including travel and accommodation is estimated to amount to on average EUR 

1500 per student for about 40 students. The maximum not higher than EUR 2000. In addition, in total 4 EIT 

Master School students will work with the Alumni require about 6 individual travels estimated to cost 
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maximum EUR 500 each. 

• GA Article 6.2.D.1.a (ii) The criteria for calculating the exact amount of the financial support: The financial 

support is based on and corresponds to the actual cost. The travel arrangements will be handled centrally or 

by students including cost caps, guidelines and policies. 

• GA Article 6.2.D.1.a (iii) The different types of activities that qualify for financial support, on the basis of a 

closed list: The Master School students has been selected admitted to the Master School based on merits 

and a rigorous admission process. For the Summer School students are selected based on relevant 

background, study merits, language (English) level and a motivation letter. The Alumni student team (initially 

one student per participating 4 universities) is based on voluntary participation and, if more that one 

applying per university, by random selection. 

• GA Article 6.2.D.1.a (iv) The persons or categories of persons that may receive financial support: EIT Urban 

Mobility Master School students, or for the Summer School participating students selected based on 

background, study merits, language (English) level and a motivation letter. 

• GA Article 6.2.D.1.a (v) The criteria for giving financial support: Being a 1st year student at the EIT Urban 

Mobility Master School and in the case of the Summer School, being accepted to join the Summer School 

based on actual proven cost. 

 

Activity: 21136 Boosting Innovation and Entrepreneurship Challenge 2021 (Boost I&E 2.0) – Prizes 

• GA Article 6.2.D.1.b The maximum amount of financial support for each third party: About 500 per student 

team (usually 3 to 5 students per team), but never more than EUR 250 per student. 

• GA Article 6.2.D.1.b The criteria for calculating the exact amount of the financial support: The plan is to give 

three prizes in three different categories best idea, best presentation and best pivot, all based on teamwork 

and the final presentations by the student teams. 

• GA Article 6.2.D.1.b The different types of activities that qualify for financial support, on the basis of a closed 

list: Students participating in the courses being part of the involved courses in the partner universities. The 

financial support is given out as prizes per team based on performed and presented teamwork. The selection 

is made jointly by representatives for all the participating universities. 

• GA Article 6.2.D.1.b The persons or categories of persons that may receive financial support: Students 

participating in the courses being part of the involved courses in the partner universities selected as winner in 

three different categories. 

• GA Article 6.2.D.1.b The criteria for giving financial support: Assessment of presentation quality, best 

(innovative and possible to implement) idea, best pivot (change of direction regarding solution) 

 
 

Activity: 20054 (21262), RIS network - RIS Hub network establishment and operation 

• GA Article 6.2.D.1.a (i) The maximum amount of financial support for each third party: All amounts are at 

60.000 EUR or below. No exceptions are asked for. 

• GA Article 6.2.D.1.a (ii) The criteria for calculating the exact amount of the financial support: based on the 

full spectrum of planned activities and their workload 

Info point services, info and awareness raising activities 0,3 FTE Support of the education activities 0,1 
FTE Support of the innovation activities 0,2 FTE Support of business creation activities 0,2 FTE 
Network building activities 0,2 FTE 
Total 1,0 FTE 

The amount for RIS Hubs is standardized at 60.000 €, which is calculated to cover all costs associated with 

the programme. The support is standardized at 60.000 € as the maximum amount consistent with SGA 

Article 13.1.1. (a). 

• GA Article 6.2.D.1.a (iii) The different types of activities that qualify for financial support, on the basis of a 

closed list: delivered activities of the RIS HUB to intensify the activity of potential partner and other 

stakeholders for the strengthening of the local knowledge triangle integration and innovation ecosystem 

development. The following activities are planned: 

-info events: yearly at least one bigger awareness raising event (50-100 participants) to inform future 

potential KIC partners about the KIC activities, business model, partners, possible modes of cooperation, 
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most interesting fields, calls, matchmaking events 

-local candidate support: continuous local support for interested stakeholders, how to connect and 

participate in the programs 

-innovation: scout for potential partners with special competences according to the -by the KIC defined- 

needed competences that should be strengthened, support local innovation projects and testbed 

activities, inform decision makers (government, regional and city level) about the new technologies 

connected to the KIC and KIC other results, inform regulators what is needed for the better support of 

innovation and pilot activities 

-education: inform about the scholarship and look for potential candidates, support the integration of 

local universities to the education program of the KIC, organise exchange of professors 

-business creation: inform start-ups and potential entrepreneurs about the KIC program and invite them 

to participate, look for high potential start-ups for the KIC (target value 5 yearly), support the start-ups 

to get involved in the core program of start-up financing 

-local community building: 

o identify the key local stakeholders for urban mobility, 

o invite them to the cooperation (events and project participation) and 

o connect them with each other and the KIC community through 5 events in a year, to support 

the local knowledge triangle integration, to support the local innovation ecosystem 

development and to inform about the KIC activities 

• GA Article 6.2.D.1.a (iv) The persons or categories of persons that may receive financial support: through open 

call invited and by transparent evaluation selected RIS Hubs delivering the above defined tasks (in the actual 

year or in the earlier years for long term cooperation) 

• GA Article 6.2.D.1.a (v) The criteria for giving financial support: accepted successful RIS Hub application to the 

open call based on the below criteria: 

o Thematic alignment: The applicant entity should demonstrate a thematic alignment with EIT themes 

and KIC-specific focus areas; and in case it does not, it should be able to demonstrate a credible plan 

how it will extend its operations so as to cover the respective thematic area. 

o Capacity: Every entity acting as an EIT Hub should demonstrate its capacity to work with local 

knowledge triangle actors (education, research, business) and national/regional authorities, both in 

terms of resources as well as in terms of network 

o Commitment: To ensure the commitment of the potential EIT Hub to the EIT RIS implementation, the 

candidate entity should describe its vision as to how it would facilitate the KIC’s work in alignment 

with the KIC’s EIT RIS Strategy (including stakeholder engagement). 

o Relations with national/regional authorities: Access to policy makers will strengthen synergies and 

complementarities at all governance levels. In this respect, the entity 

o existence of a strong culture of cooperation/open innovation; 

o plans for co-funding using local resources; 

o experience in innovative projects in line with the EIT Urban Mobility strategy and topics 
 
 

Activity: 21277, RISk the change – new RIS initiatives 

• GA Article 6.2.D.1.a (i) The maximum amount of financial support for each third party: All amounts are at 

60.000 EUR or below. No exceptions are asked for. 

• GA Article 6.2.D.1.a (ii) The criteria for calculating the exact amount of the financial support: based on the 

work packages of the project application, but maximised in accordance with SGA Article 13.1.1. (a). 

• GA Article 6.2.D.1.a (iii) The different types of activities that qualify for financial support, on the basis of a 

closed list: the high quality application to the open call, will be according to below criteria evaluated and high 

impact delivering proposals supporting the chosen project selected. The implementation of the selected 

projects will be evaluated based in accordance with the timeplan, budget and KPIs of the project application. 
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Project results are owned by the project group according IP policy. 

• GA Article 6.2.D.1.a (iv) The persons or categories of persons that may receive financial support: 

Organisations anticipating the local project implementation. They can be universities, research institutions, 

companies, cities and consortium of the above representing the local knowledge triangle 

• GA Article 6.2.D.1.a (v) The criteria for giving financial support: main selection criteria: 

• most efficient long term use of innovation results 

• impact of the project on the development of the local community, 

• readiness of the applicant to become a member of the community (KIC), 

• competencies of the applicant and complementarity of the competencies with the project partners 

and KIC members 

 

 
Activity: 21278, Interconnect Innovators 

• GA Article 6.2.D.1.a (i) The maximum amount of financial support for each third party: All amounts are at 

60.000 EUR or below. No exceptions are asked for. 

• GA Article 6.2.D.1.a (ii) The criteria for calculating the exact amount of the financial support: based on the 

work packages of the project application, but maximised in accordance with SGA Article 13.1.1. (a). 

• GA Article 6.2.D.1.a (iii) The different types of activities that qualify for financial support, on the basis of a 

closed list: the high quality application to the open call, will be according to below criteria evaluated and high 

impact delivering proposals supporting the chosen project selected. The implementation of the selected 

projects will be evaluated based in accordance with the timeplan, budget and KPIs of the project application. 

Project results are owned by the project group according IP policy. 

• GA Article 6.2.D.1.a (iv) The persons or categories of persons that may receive financial support: 

Organisations anticipating the local project implementation. They can be universities, research institutions, 

companies, cities and consortium of the above representing the local knowledge triangle 

• GA Article 6.2.D.1.a (v) The criteria for giving financial support: main selection criteria: 

• most efficient long term use of innovation results 

• impact of the project on the development of the local community, 

• readiness of the applicant to become a member of the community (KIC), 

• competencies of the applicant and complementarity of the competencies with the project partners 

and KIC members 

 

21308 RIS Innovation 

• GA Article 6.2.D.1.a (i) The maximum amount of financial support for each third party: 500k (subgranting cap 

for 2021, defined by EIT). 

• GA Article 6.2.D.1.a (ii) The criteria for calculating the exact amount of the financial support: Proposal for the 

RIS call (published on the 18th of February 2020) 

• GA Article 6.2.D.1.a (iii) The different types of activities that qualify for financial support, on the basis of a 

closed list: RIS innovation project activities according to the respective RIS call (published on the 18th of 

February 2020) 

• GA Article 6.2.D.1.a (iv) The persons or categories of persons that may receive financial support: Only 

organisations from RIS focus area countries. 

• GA Article 6.2.D.1.a (v) The criteria for giving financial support: Based on the RIS call (published on the 18th of 

February 2020) and call evaluation. 

 

• Please see SubAnnex 1 Call document RIS (Section IV.6 of the Call Document) 

 

21309 RIS Business Creation 

• GA Article 6.2.D.1.a (i) The maximum amount of financial support for each third party: 500k (subgranting cap 

for 2021, defined by EIT). 

• GA Article 6.2.D.1.a (ii) The criteria for calculating the exact amount of the financial support: Proposal for the 

RIS call (published on the 18th of February 2020) 
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• GA Article 6.2.D.1.a (iii) The different types of activities that qualify for financial support, on the basis of a 

closed list: RIS innovation project activities according to the respective RIS call (published on the 18th of 

February 2020) 

• GA Article 6.2.D.1.a (iv) The persons or categories of persons that may receive financial support: Only 

organisations from RIS focus area countries. 

• GA Article 6.2.D.1.a (v) The criteria for giving financial support: Based on the RIS call (published on the 18th of 

February 2020) and call evaluation. 

 

• Please see SubAnnex 1 Call document RIS (Section IV.6 of the Call Document) 

 
 

Activity: 20075 (21264) , Cross-KIC EIT RIS – Financial Support 

• GA Article 6.2.D.1.a (i) The maximum amount of financial support for each third party: All amounts paid out 

to one team is maximum 2.000 EUR. (1.000 Euro/stage/team, pro team maximum 2 stages) 

• GA Article 6.2.D.1.a (ii) The criteria for calculating the exact amount of the financial support: based on the 

values of former experiences made by other KICs in the Jumpstarter program. Having a team with 2 

members it means practically 500 € pro member pro stage financing travel, accommodation and other costs. 

• GA Article 6.2.D.1.a (iii) The different types of activities that qualify for financial support, on the basis of a 

closed list: after the evaluation of the applications to the call, the active participation of the chosen teams in 

the bootcamps, developing their business idea for the final competition. 

• GA Article 6.2.D.1.a (iv) The persons or categories of persons that may receive financial support: grants will 

be awarded to all teams participating in the Jumpstarter programme. The selected teams have to participate 

the different stages to be entitled to receive the different levels (1 or 2 times 

1.000 €) grant. Hence the criteria for participating in the programme also apply to recipients of the grant. 

• GA Article 6.2.D.1.a (v) The criteria for giving financial support: 

Selection via open call to apply for the Jumpstarter, the selection criteria for the application are the followings: 

o impact of the proposed business idea,  

o reality of the implementation of the business idea 
o Scale up potential of the business idea 
o motivation of the team 
o qualification and track record of the team members 

 
 

Activity: 20075 (21264) Cross-KIC EIT RIS – Prizes 

• GA Article 6.2.D.1.b The maximum amount of financial support for each third party: below 60k in all cases, 

the highest price is 10k, participation on the bootcamps and training will be as subgrant to the teams 

supported (if not online) 

• GA Article 6.2.D.1.b The criteria for calculating the exact amount of the financial support: price: ranking of 

the grand final, prices are predefined, subgrant: participation costs of the bootcamps and training (travel, 

accomodation) 

• GA Article 6.2.D.1.b The different types of activities that qualify for financial support, on the basis of a closed 

list: Registration and selection to the Jumpstarter program, successful first stage participation (bootcamp), 

successful second stage participation (training), ranking of the Grand Final 

• GA Article 6.2.D.1.b The persons or categories of persons that may receive financial support: natural persons 

from the RIS region (citizens of the RIS countries and residents of  RIS countries (all RIS countries included 

not just the RIS focus area of EIT Urban Mobility) 

• GA Article 6.2.D.1.b The criteria for giving financial support: future development potential of the teams 

evaluated by the jury of the Grand Final based on the above criteria 

 
Activity: 21269, Cross-KIC New European Bauhaus 

• GA Article 6.2.D.1.a (i) The maximum amount of financial support for each third party: All amounts are at 
50.000 EUR or below. No exceptions are asked for. 
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• GA Article 6.2.D.1.a (ii) The criteria for calculating the exact amount of the financial support: The amount for 

startups in the acceleration programme is standardized at 15k EUR which is calculated to cover all costs 

associated with the programme even if the startup has to travel to the main location multiple times. The 

non-EIT funded investments are standardized at 50k EUR as the maximum amount consistent with SGA 

Article 13.1.1. (a). 

• GA Article 6.2.D.1.a (iii) The different types of activities that qualify for financial support, on the basis of a 

closed list: XKIC accelerator Call that will be launched in May 2021. 

• GA Article 6.2.D.1.a (iv) The persons or categories of persons that may receive financial support: The 15k EUR 

grants will be awarded to all startups participating in the acceleration programme (2 startups in 2021). 

Hence the criteria for participating in the programme also applies 

•  to recipients of this award.  

• GA Article 6.2.D.1.a (v) The criteria for giving financial support: The 15k EUR grants will be awarded to all 

startups participating in one of EIT UM’s acceleration programme. Hence the selection for the programme 

also serves as selection for the grant award. The investments will be individual decisions taken by the Cross-

KIC evaluation team after conducting a screening and due diligence.  

 

 

Activity: 20090, Finance to Move 

• GA Article 6.2.D.1.a (i) The maximum amount of financial support for each third party: All amounts are at 

60.000 EUR or below. No exceptions are asked for. 

• GA Article 6.2.D.1.a (ii) The criteria for calculating the exact amount of the financial support: The amount for 

startups in the acceleration programme is standardized at 15k EUR which is calculated to cover all costs 

associated with the programme even if the startup has to travel to the main location multiple times. The 

non-EIT funded investments are standardized at 60k EUR as the maximum amount consistent with SGA 

Article 13.1.1. (a). 

• GA Article 6.2.D.1.a (iii) The different types of activities that qualify for financial support, on the basis of a 

closed list: Participation in acceleration programme. 

• GA Article 6.2.D.1.a (iv) The persons or categories of persons that may receive financial support: The 15k EUR 

grants will be awarded to all startups participating in the acceleration programme (15 startups in 2020). 

Hence the criteria for participating in the programme also apply to recipients of this award. The investments 

will be directed towards participating companies in either the acceleration programme or the scaleup club. 

• GA Article 6.2.D.1.a (v) The criteria for giving financial support: The 15k EUR grants will be awarded to all 

startups participating in the acceleration programme (15 startups in 2020). Hence the selection for the 

programme also serves as selection for the grant award. The investments will be individual decisions of the 

management team based on recommendations of the director business creation after conducting a 

screening and due diligence. Only startups active in the acceleration or scaleup club and alumni are eligible. 

 

Activity: 20111, Startup Investments (non-EIT funded) 

• GA Article 6.2.D.1.a (i) The maximum amount of financial support for each third party: All amounts are at 

60.000 EUR or below. No exceptions are asked for. 

• GA Article 6.2.D.1.a (ii) The criteria for calculating the exact amount of the financial support: The non- EIT 

funded investments are standardized at 60.000 EUR as the maximum amount consistent with SGA Article 

13.1.1. (a). 

• GA Article 6.2.D.1.a (iii) The different types of activities that qualify for financial support, on the basis of a 

closed list: Participation in Business Creation programmes, as well as startups meeting the selection criteria 

defined for this activity (cf. SGA Article 13.1.1. (e) below). 

• GA Article 6.2.D.1.a (iv) The persons or categories of persons that may receive financial support: The non-EIT 

funded investments will be directed towards participating companies in either the acceleration programme 

or the Scaleup Hub as well as external startups, if needed. 

• GA Article 6.2.D.1.a (v) The criteria for giving financial support: The non-EIT funded investments can be made 

in startups that meet the following criteria: 

o Incorporated in the EU or EIT participating countries 
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o A team (not a single founder) with high-quality set-up, pursuing this activity fulltime 

(Minimum 1 founder committed full-time plus 2-3 additional FTEs) 

o Founders own a majority stake in the company, preferably above 75% 

o None of the shareholdings is outside EU or EIT participating countries 

o Clear, scalable business idea, in line with focus topics of EIT UM 

o Properly validated (Data, customer interviews, POCs, etc.) 

o Demonstrated revenue generated from customers, preferably more than €10.000 last fiscal 

year 

o Pilot activities with cities (already ongoing or strong potential) 

o Market size above €1bn 

o Startup should have received less than 1.000k € revenue and/or investment 

 
The investments will be individual decisions of the management team based on recommendations of the 

Director Business Creation after conducting a screening and due diligence. 

 
 
Activity: 21237, Rapid Applications for Transport (RAPTOR) 

• GA Article 6.2.D.1.a (i) The maximum amount of financial support for each third party: All amounts are at 

60.000 EUR or below. No exceptions are asked for. 

• GA Article 6.2.D.1.a (ii) The criteria for calculating the exact amount of the financial support: The exact 

amount will vary between 20,000 and 30,000€ depending on the contract specifications resulting from the 

RAPTOR competition.  

• GA Article 6.2.D.1.a (iii) The different types of activities that qualify for financial support, on the basis of a 

closed list: The support offered to winners within the cohort will be made up of cash value (max 30k euro) 

and the in kind value of physical hosting, mentorship, access to demo sites, business introductions and wider 

marketing, business plan, legal, financial and operational support during their 4 month programme. 

Additionally, the successful completion of the MVP will include handover to an existing accelerator and 

promotion campaign. 

• GA Article 6.2.D.1.a (iv) The persons or categories of persons that may receive financial support: new start-

ups or early SMEs to respond to specific targeted challenges set by RAPTOR competition (Challenges from 

the City Club).  

• GA Article 6.2.D.1.a (v) The criteria for giving financial support: Winners of the RAPTOR competition. 

 

 
Activity: 21271, HEI Capacity Building 

• GA Article 6.2.D.1.a (i) The maximum amount of financial support for each third party: All amounts are above 

60.000 EUR. It has been estimated to be 200,000 EUR per institution participating in the HEI. This has been 

discussed with all participating KICs and the EIT 

• GA Article 6.2.D.1.a (ii) The criteria for calculating the exact amount of the financial support: Subgranting 

breakdown per HEI, which will be iteratively updated as the Call for HEIs and the different Call activities are 

developed, accordingly. 

 

Item Amount Description 

Personnel   EUR 72.000  12 PMs at 6.000 gross per month, senior project manager 

 

Travel    EUR 8.000  Travel budget 

 
Implementation of 
4 Actions  EUR 120.000  3 actions at average EUR 30.000 per Action 

Implementation of Actions may be done by involving KIC 
partners 

  

Total EUR 200.000 
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• GA Article 6.2.D.1.a (iii) The different types of activities that qualify for financial support, on the basis of a 

closed list: All activities required for the implementation of the Action Plan including workshops, events, 

development of learning materials, etc.  

• GA Article 6.2.D.1.a (iv) The persons or categories of persons that may receive financial support: Non-partner 

Higher Education Institutions, see eligibility criteria in Sub-Annex 

• GA Article 6.2.D.1.a (v) The criteria for giving financial support: main selection criteria: See Sub-Annex - Draft 

Subgranting Criteria for the HEI Capacity building Initiative 
 

 

Activity: 21284, Circular Economy in Western Balkans– Financial Support 

• GA Article 6.2.D.1.a (i) The maximum amount of financial support for each third party: All amounts paid out 

to one team is maximum 2.500 EUR and 7.000 EUR for local institutions developing the training material 

• GA Article 6.2.D.1.a (ii) The criteria for calculating the exact amount of the financial support: based on the 

values of former experiences made by other KICs in the Jumpstarter program.  

• GA Article 6.2.D.1.a (iii) The different types of activities that qualify for financial support, on the basis of a 

closed list: to have pre-JumpStarter activities running across all the countries and 10 business ideas from the 

region ready to enter the EIT Jumpstarter competition. In education perspective to have and 45 individuals 

trained. 

• GA Article 6.2.D.1.a (iv) The persons or categories of persons that may receive financial support: grants will 

be awarded to all teams participating in the Jumpstarter programme. The selected teams have to participate 

the different stages to be entitled to receive the grant. Hence the criteria for participating in the programme 

also apply to recipients of the grant. 

• GA Article 6.2.D.1.a (v) The criteria for giving financial support: Selection via open call to apply for financial 

support. 
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Cross-KIC activity proposal 
 

Name of the Cross-KIC 
activity 

EIT cross-KIC initiative for investment proposals to EIB 

Short Name EIT – EIB Investment Initiative 

  

Leading KIC EIT RawMaterials 

Participating KICs EIT Climate-KIC, EIT Digital, EIT Health, EIT InnoEnergy, EIT 
Manufacturing, EIT Urban Mobility 

Main Objective(s)/ mission 
(multi-annual): 

• To create and develop an investment pipeline 

• To establish a deal flow of at least 5 investment proposals to be 
presented to EIB. 

• To support the European Commission goals realisation through 
promoting investments on sound projects that contribute to the 
European Commission strategy, including investEU, the European 
Green Deal, and Horizon Europe. 

Specific Objective(s) 2021: • To validate the interests of the different KICs and their 
stakeholders by Q2 2021. 

• To identify and agree on the EIB-KICs themes of interest by Q2 
2021. 

• To validate and certify the x-KIC processes from scouting to 
evaluation and selection of investment proposals by Q4 2021. 

• To define the business model for the KICs financial sustainability 
by Q4 2021. 

Total estimated budget and 
EIT contribution 2021 

KAVA: 380.000 EUR 

EIT Funding: 300.000 EUR 

Yearly estimated budget and 
EIT contribution 2022-2023 

KAVA: 2.000.000 EUR 

EIT Funding: 2.000.000 EUR 

Summary This KAVA explores the investment opportunity by the European 
Investment Bank (EIB) from investment proposals coming from the 
different EIT KICs. It will establish an investment pipeline of projects 
and portfolios that have passed a robust selection criteria and that 
could contribute significantly to the European Commission (EC) 
strategy considering the following priorities: Green Deal, Digital 
Transition, European Way of Life, and a Stronger Europe in the World. 

 

1. Relevance and value added  
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This KAVA explores the investment opportunity by the European Investment Bank (EIB) from investment 
proposals coming from the different KICs. It will establish an investment pipeline of projects and portfolios 
that have passed a robust selection criteria and that could contribute significantly to the European 
Commission (EC) strategy considering the following priorities: Green Deal, Digital Transition, European 
Way of Life, and a Stronger Europe in the World. The cross-KIC initiative will start in 2021 and the 
participation of the KICs still needs to be confirmed, next to the definition of the Working Group (WG) to 
support the implementation of the activities under this KAVA. The representatives of each KIC, EIT and 
EIB must be Senior Staff members. The cross-KIC initiative will be chaired by the EIT RawMaterials CEO 
(Bernd Schaeffer) and the WG will be led by the EIT RawMaterials Business Development manager (Ouafae 
Cohin). 

The WG members and leads per KIC are: 
Climate: Dominic Hofstetter 
Digital: Elia Giovacchini 
Health: Joy Cuerten 
InnoEnergy: Oana Penu 
Manufacturing: Kaitlin McGovern 
Urban Mobility: Pablo Garrido 

The EIB can help support the EU to deliver on the long-term goals of the European Green Deal and UN 
Sustainable Development Goals more broadly. The EIB is one of the largest global financiers of sustainable 
development in general, and climate action and environmental sustainability in particular. Through a wide 
spectrum of financial products and advisory services, it can work with partners, such as the EIT KICs, to 
help support long-term green investment needs. Importantly, the EIB can support the entire spectrum of 
technological innovation: from seed capital for very early-stage development through to senior debt for 
mature technologies. The EIB is known as the Climate Bank, which has defined the following main 
workstreams: 

 

 

In relation to the workstream “ensuring a just transition for all”, the EIB has a solid track record in 
supporting the transition and economic restructuring of former coal and carbon-intensive regions 
through financing standalone environmental remediation projects, as well as multi-sector investment 
programmes for modernisation and integrated urban and regional development. Recent examples 
include projects to rehabilitate former opencast lignite mines, extensive restructuring of regional waste 
water systems in industrial regions in order to restore environmental quality, and urban renewal in 
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towns dependent on the mining industry. These are clear examples of the synergies between EIB and 
KICs activities. 

The interest of a collaboration is due to the funding synergy on innovation projects between EIT KICs 
and EIB, where the KICs financial support through grants varies from 10 kEUR to 3-5 MEUR, while EIB 
can support their scaling up with financial support above these amounts and preferable projects larger 
than 25 MEUR. 

The scope of this collaboration is based on the investment areas where EIB has expressed interest to: 

- Circular Economy 

- Climate Action (CO2 emissions / NOx) 

- Artificial Intelligence (to be confirmed by EIB) 

 

2. Objectives and impact 

This KAVA has been created to achieve the following general objectives: 

• To support the European Commission goals realisation through promoting investments on 
sound project contributing to the European Commission strategy related to climate action. 

• To ceate and develop an investment pipeline. 

• To identify investment proposals across KICs, together with their initiatives, like the European 
Raw Materials Alliance and the European Battery Alliance, that can be developed into robust 
investment cases to be presented to EIB. 

• To establish a business model for the KICs Financial Sustainability (FS). 

The impact of this KAVA is related to: 

• The access to capital for projects where EIB will decide to invest. 

• The number of jobs to be created due to the investments. 

• The climate positive contribution reducing or eliminating waste and CO2/NOx emissions. 

• A multidisciplinary investment approach across specific value chains. 

• A mission-led, portfolio-based and multi-asset investment approach across societal challenges 
and value chains. 

• Synergies between EIC and EIF x-KIC KAVAs 

• Impact pathways per KIC (main impact or a couple of them per KIC) 

 

 

3. Key activities / tasks and outputs (2021) 

EIT RawMaterials will be leading the overall activities of this KAVA, however some KICs would lead 
specific Work Packages (WP). The first approach of the WP focus and distribution per KIC is as follows. In 
addition, a stage gate approach has been suggested to ensure the commitment of the parties involved 
and have a proper review at each gate and a clear definition of the next steps to be taken. 
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Stage 1 – Q2 2021 

- EIT budget allocation and KIC budget reception to start with the activities as mentioned in 
the WPs below. 

- EIB written confirmation of its interest and commitment to this EIT x-KIC KAVA initiative. 

- EIB assignment of a contact and decision making person to all related activities to this KAVA. 

- Go / No Go decision after fulfilment of above mentioned points. 

Stage 2 – Q2-Q3 2021 

- People and resource allocation per KIC according to budget. 

- Start of WP 1 and WP 4. 

- Exploration of external support required. 

- Go / No Go decision after fulfilment of above mentioned points. 

Stage 3 – Q3-Q4 2021 

- Continuation of WP 1 and WP 4. 

- Start of WP 2  

- Definition of the evaluation and selection process, considering the existing processes per 
KIC, from scouting to presentation of the investment proposal to investor and concretely to 
EIB, based on the defined collaboration framework. 

- EIB validation and certification of the evaluation and selection process. 

- x-KIC definition of their role when presenting investment proposals to EIB. 

- Collaboration definition on attracting investment capital for strategic portfolios of 
investments linked to Horizon Europe’s ”Missions”. 

- Go / No Go decision after fulfilment of above mentioned points. 

Steg 4 – Q4 2021 - Q2 2022 

- Continuation of WP 1, WP 2 and WP 4. 

- Start of WP3. 

- Deal flow coordination and presentation of investment proposals to EIB based on the 
collaboration framework, the endorsed evaluation and selection process(es). 

- Recommendations and implications for operationalising a systemic investment approach, 
based on Horizon Europe’s ”Missions”, between the EIB and participating KICs. 

- Set-up a continuous process to present investment proposals to EIB on periodical basis. 

- Go / No Go decision after fulfilment of above mentioned points. 

 

3.1. Work Packages 

WP 1: Project Management 

o Lead KIC: EIT RawMaterials 
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o Objective: To coordinate the activities x-KICs and EIB to ensure the objectives will be met, 
the project will be executed on time, the stakeholders will participate actively, issues would 
be flagged and raised in due time, and the reporting will be consolidated. 

o Tasks: 1) Tri-weekly meeting x-KICs and EIT 

2) Planning of activities with milestones (Gantt Chart) 

3) Coordination of the EIB - x-KICs cooperation 

4) Stakeholder management 

5) Relationship to EIF and EIC x-KIC KAVAs 

6) Risk Management 

7) KAVA monitoring and reporting 

o Output: quarterly x-KIC and EIT updates 

o Deliverable: yearly activity report 

 

WP 2: Validation and certification of the evaluation and selection process for investment proposals 
across KICs 

o Lead KIC: EIT RawMaterials 

o Contributor KICs: EIT Digital, EIT InnoEnergy, EIT Manufacturing, EIT Urban Mobility 

o Objective: To validate and certify the evaluation and selection process for investment 
proposals across KICs, enabling an open, effective and efficient process, that could lead to a 
“fast track” (shorten the time) path for investment proposals to be considered by EIB. 

o Tasks: 1)   To define the investment cases eligibility criteria. 

2) To validate the terms and conditions for evaluation and selection across KICs. 

3) To certify the evaluation and selection process from scouting to presentation of 
the investment proposal to investor and concretely to EIB across KICs, based on 
the defined collaboration framework. The deal flow process could be described 
with a model (ex. SIPOC). 

4) To explore the use a software tool, if EIB would consider it necessary as enabler 
of the process. 

o Output: A validated and certified approach to address the deal flow from scouting to EIB 

presentation for investment across KICs. 

o Deliverable: A model (ex. SIPOC) defining the deal flow process. 

 

WP 3: Deal flow coordination and presentation to EIB 

o Lead KIC: EIT RawMaterials 

o Contributor KICs: EIT Climate-KIC, EIT Digital, EIT Health, EIT InnoEnergy, EIT Manufacturing, 
EIT Urban Mobility 
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o Objective: based on the Evaluation and Selection certified approach across KICs, the 
investment proposals per KIC will be consolidated and presented into a coherent manner to 
EIB. 

o Tasks: 1) Consolidate the best selected investment proposals from the evaluation and 
selection process across KICs, considering project agreements, NDAs, and legal aspects. 

2) Ensure consistency across investment proposals and develop a story line for 
presentation as a package to EIB 

3) Consolidate and update the investment proposals presented to EIB, including a 
report on the outcome of the investments presented. 

o Output: A portfolio of companies to be evaluated and presented for investment to EIB. 

o Deliverable: An annual report of the companies’ portfolio participating in the deal flow. 

 

WP 4: Communication and Dissemination 

o Lead KIC: EIT Manufacturing 

o Contributor KICs: EIT RawMaterials 

o Objective: To communicate and disseminate this KAVA activities to all the relevant 
stakeholders (EIB, EIT, KICs, Partners, European Institutions, others), including the general 
public, selecting the right channels. We expect this WP to be a catalyser for new 
investments, to increase the funding attractiveness of innovative projects in the selected 
themes and to be a reference for projects scaling-up the European industrial capacity. 

o Tasks:  1) Define the Communications strategy and plan: what, how, who, when. 

2) Leverage appropriately resources (internally and externally) to execute the 
communications plan. 

3) Communicate at least on a quarterly basis (end Q2, Q3, Q4) to the key 
stakeholders and monthly to the WG. 

o Deliverable: communication plan with dissemination channels and report on its execution. 

o Output: communication package with messages and outreach 

 

3.2 Indicative timeline year 2021 

• Q1: KICs interest validation and commitment to WPs 

• Q2: Kick-off meeting x-KIC with EIB 

• Q2: Identify and agree on the EIB-KICs themes of interest 

• Q3: Establish the framework for collaboration between EIT KICs and EIB 

• Q4: Validation and certification of the selection and evaluation process for investment proposals 
across KICs. 

• Q4: Proposition to address Horizon Europe Mission driven investments. 

• Q4: Business model definition for the KICs financial sustainability. 
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3.3 KPIs  

• 2021 

o # of potential investment proposals across KICs 

o # of KIC investment evaluation and selection processes certified by EIB 

• 2022-2023 

o # of deals presented to EIB 

o EITHE06.1 Investment amount attracted by supported companies (just equity, loans 
could be considered in the future) 

o Amount of access to capital (M€) 

 

3.4 Risk Mitigation 

The primary risks for the KAVA include reputation and delays in the project due to a limited understanding 
of the EIB. There is an inherent time-based risk that may delay interaction with the EIB into the second or 
third quarter of the year. For example, several work packages require EIB to dedicate resources for this 
collaboration, particularly in WP2 and 3. 

To minimize such risks, including reputational hazard, the KICs have consulted with KIC partners that 
have previously implemented projects with the EIB. Although both the EIT and EIB side have backing for 
the collaborative framework, some operational knowledge is missing. Therefore, external advice might 
be needed to provide valuable insights into EIB’s culture and operations, ensuring that investment 
proposals would be properly prepared and presented. 

 

3.5 Monitoring and reporting modalities to the EIT 

The monitoring and reporting modalities will be aligned to the EIT reporting cycle and will be defined by 
the lead KIC, EIT RawMaterials, in collaboration with the other KICs. 

A continuous progress monitoring will be established through tri-weekly meetings (online), where the x-
KIC actions will be reviewed and aligned based on the agreed objectives, milestones and goals. 

Regular progress reports will be provided to EIT as follows: 

• Yearly activity report 

• Quarterly x-KIC update 

• Quarterly update on companies to be introduced to EIB 

As KPI and impact achievement extend beyond the 2021 calendar, the KICs expect to monitor the 
activity through the subsequent KAVA dedicated to this purpose in 2022.  

Due to the reduction in requested budget and EIT’s feedback, prior to the EIT amendment stage, the 
project management team will confer on budget requirements. It is estimated that work packages will 
require external consulting advice and may benefit from a budget review during the amendment stage. 
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4. Financial sustainability 

The Financial Sustainability (FS) for this KAVA will be different per KIC according to their own mechanisms. 
Any FS will depend very much on the collaboration agreement with EIB, therefore no concrete figures can 
be estimated. However, a common approach is considering: 

- Engagement fee 

- Services fee 

- Success fee 

- Equity participation 

 

 

5. Dissemination and communication 

The dissemination and communication of this KAVA activities will consider all the relevant stakeholders 
(EIB, EIT, KICs, Partners, European Institutions, others), including the general public, selecting the right 
channels. 

EIB and the KICs will strongly support the joint dissemination and communication of the activities as 
catalysers for new investments, increased the funding attractiveness of innovative projects in the selected 
themes and reference for projects scaling-up the European industrial capacity. 

 

 

6. Budget breakdown year 2021 

   EIT KIC (k€) 

Work 

Package 

RawMaterials 
(lead) 

Climate Digital Health InnoEnergy Manufacturing Urban 
Mobility 

Total 

WP 1  80       80 

WP 2 130  Part.  10 Part. Part. 155 

WP 3 85 Part. Part. Part. Part. Part. Part. 115 

WP 4 Participant     25  30 

Total 300 45 20 45 25 45 20 380 

Note: Part. means Participant. It indicates a participation in the WP with an estimated budget of 5 k€ per 
WP, which total budget can be managed according to the KIC needs across WPs. 

 

EIT Food wants to participate in the KAVA but without budget assigned to them from EIT. The 20 k€ 
originally assigned to them have been put under the lead KIC (EIT RM) to be distributed afterwards 
depending on the project needs. 

EIT Business Planning 2021 Consolidated Page 831



1 
 

 
 

Cross-KIC RIS 2021 
 

Leading KIC EIT Health 

Participating KICs EIT RawMaterials, EIT Food, EIT InnoEnergy, EIT Manufacturing, EIT Urban Mobility, 
Climate-KIC, EIT Digital (all) 

  

Main Objective(s)/ 
mission (multi-annual): - Enable joint learning about other KICs’ processes and transfer best practices for 

EIT RIS regions and countries 
- Strengthen KTI in the EIT RIS regions, evaluate lessons learned and transfer best 

practices gained on the ground in the regions 
- Identify best practices in the field of start-up support, education and KTI 

development and transfer them to create synergies among KICs 
- Work together to implement joint x-KIC projects in the field 

 

Specific Objective(s) 
2021 

Translating the multi-annual objectives of the Cross-KIC RIS project into concrete actions, 
in 2021 we will focus on: 

1. entrepreneurial education via the joint pre-accelerator program launched in 
2017, the award-winning EIT Jumpstarter; 

2. strengthening local innovation capacities in the field of incubation; 
3. executive educational and knowledge-sharing platform to ensure alignment 

between regional priorities and KICs’ EIT RIS activities; 
4. assessment of the the synergies between ESIF and EIT KIC funding in the new 

Multiannual Financial Framework 
  

Yearly estimated budget 
and EIT contribution 
2021 

Total budget: 2.088M eur 

EIT Funding: 1.866M eur 
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Summary: The Cross-KIC RIS project in 2021 aims to build on the knowledge, experiences and results 
of the cross-KIC collaboration since 2017. The project will remain to be a platform for 
knowledge-sharing and coordination between the KICs to ensure efficiency and avoid 
fragmentation of efforts and duplication among their activities.  

In the framework of Cross-KIC RIS project in 2021 we propose the following work packages: 

WP1 – EIT Jumpstarter, the continuation of the award-winning joint pre-acceleration 
program started in 2017. EIT Jumpstarter provide fundamental entrepreneurial skills 
training to support teams building a business model around their innovative idea and launch 
their business. Involving 6 KICs, mobilizing their networks and jointly upskilling the talent 
pool in EIT RIS continues to bring value to all KICs participating in the program. In 2021 we 
will extend the EIT Jumpstarter programme for the New Bauhaus Initiative. 

Lead: EIT Health; Participating: EIT RawMaterials, EIT Food, EIT InnoEnergy, EIT Urban 
Mobility and EIT Manufacturing 

WP2 – Joint Innovation Incubator, enhancing the innovation capacities of RIS regions by 
establishing individual concepts for regional ecosystem effective university-based 
incubators based on joint knowledge transfer and individual concept development. 

Lead: EIT RawMaterials; Participating: EIT Health, EIT Food, EIT Manufacturing, EIT Urban 
Mobility, Climate-KIC 

WP3 – EIT Regional Executive Academy an evidence-based capacity building and stimulating 
learning environment for representatives of regional level administration and executives 
from EIT RIS to ensure alignment between regional priorities and KICs’ EIT RIS activities and 
foster dialogue with local government stakeholders from EIT RIS countries. 

Lead: EIT Food; Participating: EIT Health, EIT RawMaterials, EIT InnoEnergy, EIT 
Manufacturing, EIT Urban Mobility, Climate-KIC  
WP4 – Synergies to practice, creation of a knowledge-sharing expert platform to 
monitoring and connecting local innovation funding to the EIT funding and facilitating the 
funding synergies through a cross-sectoral forum with industry leaders; assessment of 
prospects and scenarios further evolution of the EIT Hubs.  
Lead: EIT Health; Participating: Climate-KIC, EIT Food, EIT RawMaterials, EIT InnoEnergy, 
EIT Manufacturing, EIT Urban Mobility, EIT Digital 

WP5 – Coordination and management – Project meetings with the participation of all KICs 
to discuss joint activities within EIT RIS, and the overall management of the activities in the 
project. 

All these activities will contribute to strengthening the local innovation ecosystems within 
EIT RIS. 

Version: 06 
Date: 19th February 2021 
Contact person and email: Dora Marosvolgyi (dora.marosvolgyi@eithealth.eu)  
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1. Relevance and value added 
In the new EIT Strategic Innovation Agenda for the period of 2021-2027, EIT RIS stays a strategic initiative of the 
EIT and will become mandatory and an integral part of the KIC’s multi-annual strategy. Furthermore, KICs will be 
encouraged and supported by the EIT to strengthen the coordination in areas of common interest by fostering 
exchanges of experiences and good practices. Cross-KIC EIT RIS is a horizontal project fulfilling the above 
requirements by providing a platform for the KICs to share best-practices and KIC initiatives within the RIS and 
identify joint activities.  

The Cross-KIC Activities to Improve RIS Efficiency project has been running since 2017. Over the past four years 
the KICs have established a good working relationship with each other which involves sharing best practices in 
EIT RIS, coordinating their EIT RIS activities to avoid fragmentation, and implementing joint projects in EIT RIS (EIT 
Jumpstarter, Joint Innovation Incubator and Regional Executive Academy). All KICs are involved in the project, 
and the successfully implemented joint activities over the past four years have been creating value for all KICs 
involved; thus ensuring their commitment towards the project’s goals. 

2. Objectives and impact 

The multi-year objective of the Cross-KIC RIS project is to further strengthen the platform for KIC interaction and 
coordination of EIT RIS activities to ensure efficiency; and avoid fragmentation of efforts and duplication among 
KIC activities. We will build on the information coordination and harmonization process started in 2017; continue 
with the three joint activities launched and taking stock of our lessons learned over the past four years of 
collaboration. We will remain to use our x-KIC RIS joint platform (working group) to discuss and refine joint 
activities.  

Specific links to EIT strategic objectives: 

− Activities will contribute to the EIT Regional Innovation Scheme (RIS) by ensuring wider participation of 
RIS participants in EIT activities.  

− The x-KIC RIS programs will draw others, outside the KIC partnership, into the world of innovation and 
entrepreneurship, contributing for the engagement of other companies, universities, labs and 
stakeholder organisations that could help or be helped by the KICs. 

− The project - through EIT Jumpstarter - will create sustainable impact in EIT’s RIS region by boosting 
innovation and entrepreneurship within this part of Europe. Successful start-ups contribute to job 
creation and thus increase competitiveness of Europe. 

− Local capacity building is ensured by the Joint Innovation Incubator activity, which contributes to the 
strengthening of the local innovation ecosystems through development of ecosystem-effective university 
incubators. 

− Through the project, EIT Communities in a concerted effort will contribute to EIT’s work on the policy-
level to connect regional financing sources for innovation and EIT funding.  

3. Key activities / tasks and outputs (year N): 
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3.1. Work Packages 

Work Package 1: EIT Jumpstarter – expanded and enhanced X-KIC pre-accelerator program 

EIT Jumpstarter is a successful pre-accelerator program for business idea-holders within the scope of x-KIC RIS project 
run from 2017. This unique collaboration of 6 EIT Communities from the following sectors - healthcare, agri-food, 
energy, raw materials, manufacturing and urban mobility - has proven to be a very effective initiative with numerous 
synergies in place. Based on the feedback surveys, participants have stated that the multidisciplinary networking and 
idea exchange aspect greatly enhanced the impact of the program. Since 2017 we trained and mentored 326 teams 
in EIT RIS regions, mobilized our partner and RIS Hub networks to take part in upskilling the talent pool in EIT RIS.  The 
program became a major success story for all involved, which lead to external acknowledgements in the form of 
winning European awards of excellence: in 2019 EIT Jumpstarter won the Best Association Training Initiative Award 
of the European Association Awards; in 2020 the Young Empowerment Initiative Award by Emerging Europe Awards. 

EIT Jumpstarter is a very selective, competitive program, that opens doors towards European markets and connects 
participants with the extensive KIC networks. With the contribution of best-in-class experts, creative community, 
unique know-how our aim is to support idea-holders to turn their ideas into business. EIT Jumpstarter creates the 
missing link between the KICs’ Education and Business Creation programs; it provides to graduates from the KICs’ 
Education programs a platform to cross-validate their project ideas and support them building up a business model 
around it. Graduates of the EIT Jumpstarter can be channelled into the KIC-specific start-up support programs to 
provide them with further training, financial support and access to the KICs’ networks.  

Over the past four years we streamlined the trainings along a jointly developed curriculum (based on knowledge-
transfer from Climate-KIC and EIT InnoEnergy), extended the cross-KIC collaboration from 3 to 6 KICs, and involved 
KIC partners and RIS hubs in the successful delivery of the program.  

The Covid-19 pandemic and restrictions on travel and gatherings resulted in piloting with different formats of online 
education of the Jumpstarter curriculum.  Out of this necessity an innovative training format for running a massive 
pan-European pre-accelerator program for 100+ early-stage idea-holders is blueprinted. This cost-effective and 
scalable education format will be kept for 2021. 

Scaling of the EIT Jumpstarter programme soliciting an additional cohort working on projects in the field of the New 
Bauhaus Initiative shall be already implemented in 2021. Within the scope of the extension, we propose to upskill at 
least 25 project ideas from the EIT RIS. Streamlined in the EIT Jumpstarter programme, as much as possible, the NEB 
extension shall ensure the resource-efficiency while being thematically inclusive, thus increasing the impact the 
programme brings in upskilling additional project teams working on the cross-roads of science, technology, design, 
art and culture.  A Regional Executives and Subject-Matter Experts Committee shall be launched as advisory group to 
the NEB project overseeing the selection and evaluation of the progress of the project teams. Expected outcomes: 
awareness raising of the NEB, support the best ideas/projects contributing to the NEB transformation, developing 
innovative products or solutions relevant to the NEB theme, supporting the development of the NEB building 
ecosystem.  

 

In 2021 we will focus on:  

- Implementing bootcamps in an online format, makes it possible to scale-up the program in terms of the pool 
of idea-holders we select, allowing us to scale-up the program to identifying and upskilling 210 innovative 
teams. 

- Extension of the EIT Jumpstarter programme with a cohort incubating a minimum 25 project ideas covering 
the thematic areas of the New European Bauhaus initiative.  
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- Development of a scale-up strategy for the programme, including streamlining of the processes, refining 
value proposition, and partnerships, development of documentation for scaling-up (model agreements) 

- We implement the connection between the Jumpstarter and Joint Innovation Incubator work packages by 
entrusting university incubators upskilled in 2020 in the framework of the Joint Innovation Incubator 
program to deliver one set-of EIT Jumpstarter training 

- Establishment of connection with the new X-KIC project in Western-Balkans. The X-KIC WB encompasses 
running pre-Jumpstarter workshops in the local ecosystems to identify talents and prepare them to join the 
Jumpstarter programme under the X-KIC RIS Project. 

- Screening and tracking the performance of EIT Jumpstarter trainer and mentor pool created in 2020. 
Methodology for screening will be developed jointly and based on this, additional skills training may be 
offered to them to provide high-quality training for the teams.  

- We will continue searching for synergies and building of cooperation with local start-up ecosystem  

- Monitoring the results and impact of the EIT Jumpstarter programme since its set-up in 2017 via survey 

In the Jumpstarter work package co-funding is budgeted from the local partners, EIT RIS Hubs participating in the 
program and delivering training are expected to allocate about ½ FTE time to the project. This amount is estimated 
at EUR 7,500/RIS Hub in gross terms, in total summing up to EUR 90,000 on the total project’s level.  

WP leader: EIT Health 

Participating KICs: EIT Food, EIT RawMaterials, EIT InnoEnergy, EIT Manufacturing, EIT Urban Mobility 

Outputs, deliverables:  

Number of ideas incubated: 210 (35/KIC) 
Number of start-ups created / start-up teams proceeding in KIC accelerator programs: 36 (6/KIC) 
Number of online Bootcamps organized: 11 (6 by EIT Health, 1-1 by participating KICs) 
Number of Trainings organized: 18 (3/KIC) 
Scale-up strategy for the program 
Online course modules developed for selected modules of the training program 
 
 
Work Package 2: Joint Innovation Incubator 

The project aims at enhancing the innovation capacities of RIS regions by establishing individual concepts for regional 
ecosystem effective university-based incubators based on joint knowledge transfer and individual concept 
development.  

Although universities and incubators often have access to local and regional ecosystems, the desired impact for them 
as local and regional innovation incubators remain low, and their impact to the surrounding ecosystems remain 
limited in most cases. With the right concept and appropriate support from all relevant stakeholders (including the 
multiple EIT KICs) universities can play an important hub and multiplier function as innovation centres. Since there is 
no one-for-all "right" concept for building up a successful university incubator, but in individual activities we see many 
good examples; through a common work, discussion and knowledge transfer process, the most promising concept for 
each individual case can be developed and implemented.  

Thus, the Joint Innovation Incubator activity will aim on two things in parallel:  

(i) jointly building the “right” particular concepts for ecosystem effective incubators, based on joint knowledge 
transfer and individual concept development together with the focused local ecosystems, that will enhance 
the innovation capacity of the effected regions; 
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(ii) transferring KIC good practises of the Knowledge Triangle Integration around the innovation incubators from 
the concept phase on, thus making the ecosystems, which eventually should benefit from the innovation 
incubator, an integral part of it. 

By integrating the KICs into the conceptualization and operations of the innovation incubators, this activity fulfils EIT 
RIS Guidance Note requests for Action Line I and II at the same time. 

Beneficiaries of the project are universities from the EIT's RIS region with existing incubators, which cover at least 2-
3 different KIC´s thematic scope. To ensure success, prior unconditional commitment from the Rectorates of the 
participating universities and the active participation of relevant representatives are/were required. Participating 
Universities need/ed to raise national co-funding and to run the parallel related workshop activities within their 
particular ecosystem on their own.  
 
Program:  
The project started in 2020 with a one-year concept phase, followed by a one-year implementation period in 2021. 
The concepts developed in 2020 will be initiated, optimized and sustainably implemented in a subsequent second 
phase (implementation phase, 12 months, in 2021), with the EIT KICs wanting to participate according to their 
strategies. Intended outcome will be the implementation of the concepts developed in year 1 in the frame of pilot 
projects. The final outcome of the project will consist in tested and finally reviewed individual incubation concepts 
and processes linking with all key players of the regional/local innovation ecosystems, thus enabling the acceleration 
of innovation via the Knowledge Triangle Integration and supporting the creation of conditions where innovation is 
more likely to thrive and generate breakthroughs. 

 

List of Universities from EIT RIS participating in the program: 

University Appointed by 
Slovak University of Agriculture, Nitra Climate-KIC 
University of Novi Sad EIT RawMaterials 
Warsaw University EIT Food 
Technical University of Budapest EIT Urban Mobility 
University of Ljubljana EIT Health 
University of Tartu EIT Manufacturing 

 

Year one (2020) was dedicated to capacity building, knowledge exchange and concept development. During year 
one selected incubators have worked through moderated workshops on the development of their own sustainable 
business incubation model according to their individual work plan. 6 such workshops have been held during which 
KICs presented cases and best practices from their networks, also international best practices have been examined. 

Selected incubators in the program shall organize one EIT Jumpstarter edition (1 bootcamp + 1 training) each year of 
their collaboration with the EIT Community as Joint Innovation Incubators. 

Year two (2021) will focus on implementing the strategies and concepts developed in year one. The individual 
business plans drawn up by the participating incubators are to be implemented and initial collaborations with 
interested KICs are to be established. At the same time, the mutual learning and the best practice exchange 
between the participating incubators and the participating KICs should continue along with the implementation of 
the business plans. For this purpose, workshops will take place in the incubators – ideally in connection with 
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corresponding events and / or activities taking place there – at which the successes and difficulties will be evaluated 
and learnings as well as mitigation measures should be determined. This contains in particular: 

• Implementation of processes based on new incubator concepts 
• Implementation of enhanced strategy for acquiring start-ups 
• Implementation of a 12 months pilot project 
• Development and implementation of a long-term strategy 
• Development and implementation of external networking processes 
• Conception of a thorough communication and awareness strategy 

In order to achieve the desired commitment and activity-level of the participating universities, the programme’s 
financing model contains co-funding provided by each of the universities. The co-funding will be provided in terms 
of ½ FTE time dedicated to the project covering the appointed university representative’s time and efforts dedicated 
to preparing for and participating at the joint workshops, and also delivering trainings and events in their local 
ecosystem with the aim of embedding the university incubator in the local ecosystem. These local ecosystem events 
are expected to be financed by the universities’ own budget as well, and added to the project as co-funded activities 
(4 such events are expected). Therefore the estimated budget for co-funding is EUR 22,000/KIC in gross terms 
covering personnel costs and other direct and indirect costs. Summing up to EUR 132,000 on the total project level. 

WP leader: EIT RawMaterials 

Participating KICs: EIT Health, EIT Food, EIT Manufacturing, EIT Urban Mobility, Climate-KIC 
 
DELs: 

6 workshops held at the 6 participating University incubators – if reasonable and possible interlinked with other 
existing relevant KIC activities and projects; 
4 Local workshops held at the 6 participating University incubators with their particular ecosystems; 
Partnership agreement with each Joint Innovation Incubator. 
 
Outcomes: 

• Review of experienced incubators and RIS partner universities identified 
• Dedicated capacity building and concept development for cross-sectoral incubators within EIT RIS 
• Project impact and outcomes being showcased at relevant events on regional, national and international 

levels 

Work Package 3: EIT Regional Executive Academy 

In 2020 as a part of cross-KIC collaboration in EIT RIS eligible countries Regional Executive Academies were organized 
to facilitate the process of revision and update of regional operational programmes and share KIC expertise in 
fostering innovations with representatives of regional governments, policy makers and executives from the KICs’ 
partner and RIS Hub networks. In the light of the new Multiannual Financial Framework, one Academy targeted the 
finding of synergies between the EIT and ESIF Funding with the involvement. This international event was jointly 
organized by EIT, JRC and the KICs proved to be a successful initiative, which catered good practices from the ground 
complementing EIT’s efforts. The main findings of this event were presented to subject-matter EU DGs as well.  Due 
to the covid19 pandemic, Academies were organized in an online format, allowing us to test to types of the events: 
1) international events with thematic-focus; 2) local events with a more general focus and connected to S3 priorities  
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The pilot program proved to be effective in providing better connection of EIT communities to the local authorities as 
well as raising awareness of possible synergies and positive outcomes of running jointly innovative activities at a local 
level. Our main conclusion from the pilots was that international events are better for discussing international good 
practices and drawing the lessons-learnt, whereas local events facilitate the understanding of the international 
networks and characteristics of different funding instruments and translating them to the local needs. Local events 
also amplify the networking effect between the different stakeholders.  

Possibility of exchanging experiences, insight into the global trends in KICs specific fields and gaining pan-European 
perspective of innovation policy are the main benefits for the participating representatives of different regions. For 
EIT representatives the program allows to establish closer communication among KICs, their partners and public 
authorities in EIT RIS countries. Periodic dialogue shall contribute to understanding of the regional priorities, trends 
across the KICs’ industries and connecting the best-fit funding source to the local development needs, thus creating 
synergies between the different funding sources. Therefore in 2021 Regional Executive Academies will be developed 
into a local platform for periodic interactions discussing joint EIT-KICs approach on the synergies with ESIF along 
regional priorities in the new MFF. 

EIT Regional Executive Academy offers an evidence-based capacity building and stimulating learning environment for 
representatives of regional level administration from EIT RIS to ensure:  

• better alignment of regulations and support programs to global trends in the respective industries through 
communication with industry experts and cross-regional collaboration between authorities; 

• whereas the Managing Authorities have rather territorial focus, the Academy would provide better 
understanding of the complexity of the innovation ecosystems, how to plug in effectively the local ecosystem 
into international networks and  raising awareness of typical obstacles to the market introduction of 
innovations;  

• enhanced alignment between regional priorities and KICs’ EIT RIS activities, especially in the context of 
national/ regional smart specialisation strategies; 

• dialogue with local government stakeholders from EIT RIS countries, contributing towards the further 
development of EIT Communities’ activities for EIT RIS regions; 

• development of regional and international contact networks within the Quadruple Helix (science-industry-
government-NGOs). 

By enriching international collaborative networks of EIT RIS regions governments and regulators the Academy 
strengthens their innovation ecosystems and increases the competitive advantage of local initiatives in country- and 
European-level programmes. It offers an important contribution towards the support for Responsible Research & 
Innovations by the EIT, particularly as the regional authorities gain direct access to the good practices and are able to 
replicate them in their respective territories. 

EIT Regional Executive Academy is organized as a multi modules course with 1-2 days main session event in 4 selected 
RIS countries. The selection of the countries will  be based on a consensus among the participating KICs taking into 
consideration the locations in which KICs have the strongest network of contacts to ensure smooth and efficient 
recruitment, as well as clear interest of KICs' partners to start a dialogue in this format with local authorities. In the 
long run Academies should be organized annually or biannually by local hubs in any of the EIT RIS countries which can 
allow to actively involve regions and KICs local partners in finding synergies with KICs activities. Academies are run 
along a general topic of synergies between different innovation financing sources taking into consideration and 
reflecting to the regional priorities.. All of these efforts will contribute to bringing academic inventions to the market 
in a sector-agnostic way covering also topics for successful commercialization of university spin-offs, turning social 
impact to tangible outcomes addressing societal challenges and UN Sustainable Development Goals),The content of 
the courses relies on a needs-assessment of EIT RIS stakeholders, and is developed by KICs jointly. For 2021 the 
proposed agenda would focus on innovations and changes at the labour market of the KICs focused industries or areas 
of business activity, with special attention paid to recovery processes and instruments in post covid-crisis economies. 
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The interactive format of the courses creates opportunity not only to pass the knowledge from EIT Community 
partners, but also creates background for exploring opportunities for establishing potential collaborations, scouting 
for project partners, recognising potential co-founding sources. KIC partners will be involved in the design and delivery 
of workshops adding their expertise in accordance with the EIT’s KTI model of cooperation: the workshops will be 
organized by KIC university partners in order to provide an academic learning environment. The KICs’ industry partners 
will contribute to the workshops by providing real-life business cases. The teaching materials would be developed 
jointly and used by each local cohort of the Academy. National languages during Academy should be preferred to 
encourage candidates to apply, but in the first piloting year workshops can be run both in national languages with 
modules conducted by English speakers translated into local language or in English depending on local specificity and 
results of the recruitment process. Up to 25 participants will attend each local cohort of the Academy, altogether 
maximum 75 beneficiaries. Main sessions of each cohort of the Academy will be organized as a physical meeting or in 
on-line form both in a specific country, thus reducing the travel costs of participants. Main sessions  will be preceded 
by on-line webinars intended to introduce the participants to the general topics and offer opportunity to become 
familiar with the format before involving in more interactive modules. By collecting and synthetizing the main 
takeaways of the local academies we aim to provide this knowledge to the EIT Communities by publishing the 
conclusions of the courses on the participating KICs’ webpages. 

WP leader: EIT Food 

Participating KICs: EIT Health, EIT RawMaterials, EIT InnoEnergy, EIT Manufacturing, EIT Urban Mobility, Climate-KIC 
 

Outputs: 

• 4 events run;  4 in EIT RIS countries 
• Up to 75 participants-representatives of public sector/regional authorities in EIT RIS countries with increased 

awareness of EIT, KIC strategic innovation agendas, analysis of the project funding opportunities (to benefit 
from synergies between Horizon Europe & European Structural and Investment Funds) from their region and 
identification of potential collaborations  

• better alignment of regulations and support programs to global trends in the respective industries; better 
understanding of the complexity of the innovation ecosystems, raising awareness of typical obstacles to the 
market introduction of innovations; 

• cross-regional collaboration between authorities; opportunities for KICs’ partners to dialogue with local 
government stakeholders from EIT RIS countries; enhanced regional and international contact networks 
within the Quadruple Helix (science-industry-government-NGOs) - 10 key stakeholders identified in each 
participating region 

 
Deliverables: 

• 1 set of introductory materials in English, translated into 3 local languages of EIT RIS countries ready to be 
used by local EIT RIS Hubs in their activities 

• Fact sheet on local capacities and collaboration potentials within the KICs’ thematic scope will be prepared 
for each region from which Academy participants come from 

• Based on the input from the fact sheets and discussions at the academies 3 reports from local editions of the 
Academy with conclusions and identified list of contacts for potential collaboration available for circulation 
among involved KIC’s stakeholders 

• 1 consolidated document prepared after the 3 events, that contains recommendations for follow-up actions 
by the KICs with reference to identified contacts, innovation drivers and opportunities  

 

Work Package 4: Synergies to practice 
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While the Regional Executive Academies have evolved as a platform for joint EIT-KICs approach on the synergies with 
ESIF facilitating the interactions with local and regional authorities of KICs mobilizing their networks, this work package 
will build on the outcomes of the policy-level discussions and focus on translating the policy recommendations and 
turning them into actionable steps for creating synergies between the different innovation financing sources and 
modalities in a coordinated cross-sectoral approach within the EIT RIS. This joint effort will contribute to increasing 
efficiency and creating a coordinated approach of the KICs towards national and regional authorities. 

How to turn synergies into practice? 

We propose to create a synergies to practice (S2P) expert platform with the following goals: 

1. Identification: Monitor and connect local innovation funding to EIT funding 
We propose to nominate business development or EU funding experts (e.g. in selected EIT RIS Hubs or 
externally) as a pilot to monitor and collect those calls and open opportunities which are interesting for the 
KICs or KIC partners and support the access to finance for KIC supported start-ups in the RIS; and channelling 
them back to the relevant KICs. These experts shall work in a complementing way to the EIT National Contact 
Points and in cooperation with them. The experts shall have a deep understanding of the KIC focus areas and 
profile of the partners in the country to act effectively,  rather than an active promotion of the EIT community 
opportunities, they will collect and cater the opportunities to the Cross-KIC Community in a targeted way. 
The performance of these experts will be monitored and assessed periodically. 

2. Connection: Connecting key stakeholders under the umbrella of innovation financing 
This activity will focus on how to connect the identified regional funding opportunities with the KIC funding 
and will encompass joint networking events and roundtable-discussions with industry leaders in a cross-
sectoral format discussing how to connect and utilize the identified funding opportunities in the most 
resource-efficient way. 

3. Assessment: Assessing the prospects and scenarios of further evolution of EIT Hubs 
This activity includes a feasibility study to assess prospects and scenarios further evolution of the EIT Hubs. 
The study will be based on the outcomes of the discussion in Croatia and give recommendations for the 
models of cooperation in the assessed countries. On the other hand, this activity serves as a Cross-KIC 
knowledge-sharing channel where from the ground information about more EIT KIC Hubs intending to join 
efforts shall be discussed. 

Deliverables: 

− 2 S2P expert identified in pilot RIS locations (1/2 FTE) 
− Collection of local opportunities for innovation calls in pilot countries (2x) 
− Internal report on the EIT Hub assessment, a joint paper on recommendations about where and how to  

progress with further EIT Hubs 
− Internal report on the assessment of the efficiency of the S2P network 

Outputs: 

− 1 International online conference on innovation financing in the new MFF (30 individuals mobilized) 

WP Leader: EIT Health 

Participating KICs: Climate-KIC, EIT Food, EIT RawMaterials, EIT InnoEnergy, EIT Manufacturing, EIT Urban Mobility, 
EIT Digital 

EIT Business Planning 2021 Consolidated Page 841



11 
 

 

Work Package 5: Project Management and Coordination 

Overall coordination and management of the proposed Cross-KIC RIS Project by EIT Health. In the framework of this 
work package, we propose quarterly project meetings to discuss project implementation, coordinate the KICs’ 
activities in EIT RIS and discuss new and continuing joint activities under the Cross-KIC RIS Project. Two meetings are 
held offline, two quarterly meetings in an online format. Additionally, monthly alignment calls are envisaged between 
the WP leaders. 

WP leader: EIT Health 

Participating KICs: EIT Food, EIT RawMaterials, EIT InnoEnergy, EIT Manufacturing, EIT Urban Mobility, Climate-KIC, 
EIT Digital (all) 

Deliverables: 4 project meetings held 

 

3.2. Timeline of the activity  

1st January 2021 – 31st December 2021 

The Cross-KIC RIS is a multi-annual programme, therefore the timeline of the activities for 2021 follow the yearly 
project-cycle. 

3.3. KPIs (per KIC) 

Work Package Health InnoEn
ergy 

Climate Digital Raw 
Materi

als 

Food Urban 
Mobility 

Manufa
cturing 

Total 

WP1: EIT Jumpstarter                   
Number of ideas 
incubated 35 35     35 35 35 35 210 
Number of start-ups 
created / start-up teams 
proceeding in KIC 
accelerator programs: 6 6     6 6 6 6 36 
Number of online 
Bootcamps organized 6 1     1 1 1 1 11 
Number of Trainings 
organized 3 3     3 3 3 3 18 
Jumstarter Grand Final 
event organization 1               1 
Scale-up strategy for the 
program 1               1 
Survey for measuring the 
Impact of the programme        1   
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Online course modules 
developed for selected 
modules of the training 
program 1               1 
WP2: Joint Innovation Incubator                 
KIC-level workshops 1   1   1 1 1 1 6 
Ecosystem-level 
workshops 4   4   4 4 4 4 24 
WP3: EIT Regional Executive Academy               
Organization of a Regional 
Executive Academy 1 1       1   1 4 
Training material           1     1 
Fact sheet on local 
capacities and 
collaboration potentials  1 1       1   1 4 
Reports on each REA with 
conclusions and identified 
list of contacts for 
potential collaboration  1 1       1   1 4 
Consolidated report           1     1 
WP4: Synergies to Practice         
S2P Experts engaged 1 1       2 
Collection of local 
opportunities for 
innovation calls in pilot 
countries 1 1       2 
Stakeholders connected 
through networking 
events 30        30 
EIT Hub assessment   1       
S2P network assessment 1        1 
WP5: Coordination and management               
Organization of Project 
Meetings 2 1   1           

 

3.4. Monitoring and reporting modalities to the EIT. 

Cross-KIC RIS is a unique initiative where different KICs – having different corporate structures and business models – 
work closely together in a working group format.  Cross-KIC RIS Working Group is responsible for the coordination 
amongst the participating KICs with regards to the operational management of the Cross-KIC RIS KAVA. The mandate 
of group members covers the following:  

- Contribute to the implementation of the x-KIC KAVA as foreseen in the Business Plans and take operational 
decisions necessary for the implementation of the yearly x-KIC KAVA actions  

- Share status updates and review progress of the x-KIC RIS action 
- Provide information and report about project implementation to KIC CEOs, KIC RIS program managers (as 

well as to EIT via the project manager) 
- Provide decision making materials and make suggestions about next year’s and long-term x- KIC RIS activities 
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- Share KIC best practices and make suggestions for KICs decision-making bodies how to align different KICs’ 
RIS initiatives  

 

The Working Group will be convened for 4 Project meetings in 2021. Alignment with the EIT is planned by their 
invitation to the project meetings and/or further video calls as appropriate.  

Project reports to the CEO Forum will be prepared by the leading KIC about the project implementation and if there 
is any foreseen risks. 

Other than the WG meetings, WP leaders will align periodically in online meetings at least once every month.  

4. Financial sustainability  
The X-KIC RIS project contributes to the overall goals of the EIT to establish and nurture thematic innovation networks 
in an inclusive way to bring innovative product and service ideas to the market in the RIS region, and provide a platform 
for the KICs to harmonize their activities in the RIS. The EIT support and funding serves the purpose of creating 
enabling environment and supporting innovations in the very early-stage to de-risk and nurture the companies helping 
them pass through the valley-of-death by the point they become investable. Therefore, in order to see financial 
returns for this rather public-service nature, the value proposition of the programs need to be very well positioned. 
The jointly delivered programs under the X-KIC RIS project all contribute to the overall aim: EIT Jumpstarter is business 
training for early-stage innovators, the Joint Innovation Incubator is capacity-development program for local 
incubators, and the Regional Executive Academy is training and networking for local decision-makers. Although they 
all serve the overall aim, the goals and target audience of the programs vary, therefore the value proposition of each 
activity differs. After assessing the project components, we believe that the EIT Jumpstarter and the Joint Innovation 
Incubators have the potential to contribute to the financial sustainability in the mid-, longer-run.  
 
We started assessing the synergies with other funding sources for the Jumpstarter programme already in 2019, run 
workshops in 4 cities in the RIS to meet key stakeholders. In 2020 we pilot a collaboration with a private Latvian 
accelerator, that shall result in: increasing the value proposition of the Jumpstarter program; small equity positions in 
deeptech companies; contribution to the program (in-kind and potentially further sponsorship). In 2021 in case of 
successful pilot, we will continue this collaboration, and moving forward, we will search for similar partners in other 
ecosystems in the RIS to duplicate this working model; next year we will also ask local partners delivering some 
program parts to contribute with co-funding in terms of FTE time. 
 
In case of the Joint Innovation Incubator, the value proposition is towards the university incubators, therefore the 
financing model of this two-year long activity is set-up in a way that incubators invest their FTE time in the program 
as co-funding, which shall also show their commitment towards the program. 
 
Regional Executive Academy and Synergies to Practice work packages shall contribute to KIC sustainability beyond this 
project’s level. While Regional Executive Academies will serve as a local platform for discussing how to connect 
regional priorities to different funding sources available for innovation financing and finding synergies between the 
ESIF and EIT financing; Synergies to Practice work package collects a handful of means to translate the conclusions of 
local policy-level discussions into practice by identifying concrete funding sources for innovation projects and catering 
these identified opportunities to the partnership networks of the KICs. 
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5. Dissemination and communication 
Calls and project results will be shared through the participating KICs’ website, social media channels and through the 
RIS Hub networks. Promotional material production and dissemination, (online/offline) events attendance. The 
support of a dedicated communications expert is planned under the project. EIT Jumpstarter has a Communications 
strategy containing the main goals, target audience, tools, milestones, internal communications and branding.  

Streamlined to the EIT Jumpstarter programme’s communication and promotion activities, promotional and 
awareness raising campaign is planned also for the connecting programme elements, namely: EIT Jumpstarter 
Bauhaus extension under this X-KIC RIS Project and the Western-Balkans extension of the Pre-Jumpstarter workshops 
and journey of the “Western-Balkans cohort” as connecting element under the X-KIC Western-Balkans project. 

Under the program we plan two main promotional campaign to attract relevant target audience: 

1- During the recruitment phase 
2- Before the Grand Final pitching contest 

After the Grand Final event the dissemination of programme results and the celebration of the winners is planned. 

Channels for promotion are: EIT Jumpstarter website (landing page), EIT and KIC websites, EIT and KIC social media 
channels, direct e-mails, roadshows, pre-Jumpstarter workshops, KIC Education programs, KIC newsletters, media. 

As the Joint Innovation Incubator is a two-years activity having its 2nd year in 2021 the communications activities will 
be concentrated to the year-end taking the form of disseminating the results of the activity and sharing success 
stories. 

Channels for promotion are: KIC websites, KIC social media channels, KIC newsletters 

As regards the Regional Executive Academy, the work package will have two major communications milestones: 
promotion of the program and invitation of local stakeholders, distribution of the project results. 

Channels for promotion are: KIC websites, KIC social media channels, KIC newsletters 

Synergies to Practice networking events will be promoted in the KICs’ networks, and local innovation ecosystem via 
KIC websites, social media channels and newsletters.  

Channels for promotion are: KIC websites, KIC social media channels, KIC newsletters 
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6. Budget breakdown Year 2021: 
 

 

Work Package Health InnoEnergy Climate Digital Raw Materials Food Urban 
Mobility 

Manufacturing Total 

WP1: EIT Jumpstarter 446 224 178 849     176 849 188 749 176 849 176 849 1 344 370 

WP2: Joint Innovation Incubator 44 600   44 600   69 000 44 600 44 600 44 600 292 000 

WP3: EIT Regional Executive 
Academy 25 000 25 000 3 000   3 000 46 000 3 000 25 000 130 000 

WP4: Synergies to Practice 57 000 35 000 27 000 5 000 5 000 5 000 5 000 5 000 144 000 

WP5: Coordination and 
management 134 200 8 600 5 200 8 600 5 200 5 200 5 200 5 200 177 400 

Total project budget         707 024          247 449               79 800       13 600                  259 049  
          289 
549  

          234 649         256 649       2 087 770  

Total EIT Funding per KIC 670 024 232 449 57 800 13 600 222 049 252 549 197 649 219 649 1 865 770 

Total Co-funding per KIC 37 000 15 000 22 000 0 37 000 37 000 37 000 37 000 222 000 
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Personnel 
Sub-
contracting Sub-granting Prizes Travel Other Indirect Total 

 
WP1 304 100 375 035 282 000 159 000 42 000 159 735 22 500 1 344 370 

 
WP2 107 000 28 400 0 0 57 600 66 000 33 000 292 000 

 
WP3 35 000 56 000 0 0 21 000 18 000 0 130 000 

 
WP4 106 000 19 000 0 0 17 000 2 000 0 144 000 

 
WP5 111 000 10 000 0 0 32 400 24 000 0 177 400 

 
TOTAL 663 100 488 435 282 000 159 000 170 000 269 735 55 500 2 087 770 

 
Out of which: Co-funding 130 500 0 0 0 0 36 000 55 500 222 000 

 

 

              1 865 770 
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Cross-KIC New European Bauhaus- aesthetic, 

sustainable, inclusive European spaces 

Leading KIC EIT Climate-KIC 

Participating KICs EIT Digital 

EIT Food 

EIT Urban Mobility 

For inclusiveness and ensuring broad approach/scope of the initiative, other KICs will be 

invited as observers (i.e. EIT Health, EIT InnoEnergy, EIT Manufacturing, EIT 

RawMaterials). 

  

Main Objective(s)/ 

mission (2021-2022): 

The Commission launched on 18th January 2021 the design phase of the New European 
Bauhaus initiative (NEB), announced by President von der Leyen in her 2020 State of the 
Union address. The NEB is an environmental, social and cultural initiative, aiming to 
combine at the same time quality of experience (including aesthetics), sustainability 
(including circularity), and inclusiveness (including accessibility and affordability) in order 
to help deliver the European Green Deal. The goal of the design phase is to use a co-
creation process to shape the concept by exploring ideas, identifying the most urgent 
needs and challenges, and to connect interested parties. 
 
The European Institute of Innovation and Technology (EIT) together with its thematic pan-
European Knowledge and Innovation Communities (KICs) is well placed to play a key role 
in the design, delivery and dissemination phases of the NEB. EIT KICs cover climate, 
sustainable energy, digital, healthcare, food supply, urban mobility, manufacturing, 
and raw materials. For the upcoming 2021-2027 period, there are also advanced plans to 
launch a new EIT KIC for the cultural and creative industries and sectors. All these are 
critical fields of engagement for the blending of social inclusion, quality of experience and 
sustainability envisioned by the NEB movement, as a means of making the Green Deal a 
human-centred experience that reaches hearts, minds and homes. The EIT is ideally 
placed as it has created Europe’s largest innovation ecosystem with over 2,000 partners 
(business, research, education, cities) cooperating in over 60 hubs across Europe and 
being represented in all EU Member States and beyond.   
 
Widely celebrated as the most influential art and design school in history, the Bauhaus is 
famous for its approach to design education that combined both crafts and the visual arts, 
an approach that accelerated the development of modernist architecture and design. The 
Bauhaus movement revolutionised our cities and lifestyles 100 years ago out of artistic 
impulse. The EU’s NEB calls for the combination of three complementary dimensions to 
create a movement to explore better living together in a healthy planet after the 
pandemic: sustainability (including circularity), quality of experience (including aesthetics) 
and inclusiveness (including accessibility and affordability). 
 
This mission aims at bridging the gap between science and technology on the one hand, 
and arts and culture on the other, under the scope of sustainability, business promotion 
through start-ups and citizen education and engagement. With that purpose, it will 
engage with European innovators to overcome fragmentations in the European 
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innovation landscape, work together with Universities in the identification of problems 
and solutions, and ensure civil society engagement in the NEB movement.  
 
More in particular, this cross-KIC activity will mobilise public-private pan-European 
ecosystems with a focus on developing and supporting talent and skills, through 
education programmes, and on delivering and showcasing high impact, high value 
innovations from their pipelines. Each KIC directs its innovation efforts at a particular 
societal challenge, offering product and service development, education and community 
engagement and dissemination. To achieve this mission, we will capitalize on our existing 
business creation, educational and public engagement activities, such as the accelerators, 
hackathons, incubators, co-creation sessions, living labs, pioneers and young innovators 
programmes or academia. 
 
We will test the application of Bauhaus principles to current challenges facing the world, 
such as climate, mobility, digital, health and food challenges in the context of global 
pandemics and the economic and social recovery from them. We will also examine which 
of the principles can be replaced with new ways of thinking and actively question and 
explore the meaning of renewing the humanist idea behind the movement, championing 
wellbeing in urban populations, particularly. We will do this by means of the Triangle 
business-academia-citizens, through which we will develop and test new concepts of 
future ways of living, situated at the crossroads between art, culture, social inclusion, 
science and technology. 
 
We propose to develop experimental spaces in urban areas to facilitate the exchange of 
knowledge between people across Europe and to create interdisciplinary projects 
addressing sustainability, quality of experience and inclusiveness. With this approach, we 
will address some topics initially identified. We plan to continuously refine those topics 
according to the NEB evolvement to ensure their connectivity. The topics are as follows:  
 
Green transition through architectural, cultural and historic sites:  

o Green roofs, green walls and other green infrastructure to reduce the heat 
island effect.  

o Urban and regenerative agriculture to reduce emissions and foster the 
relationship between the city and the farmers.  

Towards circularity and urban resilience: 
o Enhancement of public realm, green areas and biodiversity, as well as their 

inclusiveness, accessibility and interconnection through active mobility 
modalities, to improve physical and mental health.   

o Circular economy actions through actions sticking to the principles of the 
food waste hierarchy and efficient reutilization of bio-products and bio-
waste, achieving emissions and waste reduction and fostering the second 
life of products.  

Ensuring affordability and accessibility to all: 
o Energy communities to ensure comfort living at affordable prices through 

multi-disciplinary retrofitting teams.   
o Digital open data platforms to ensure transparency and reliability of data.   

  
Societal inclusiveness, educational aspects, and digital transformation will operate as 
cross-cutting issues and tools to achieve the above.  
 
This is a two-year activity with the following sequence:  
Phase I 
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o Acceleration of start-ups embracing the NEB principles through the existing 
acceleration programmes and start-up ecosystems of the participating KICs. 

o Connection with Universities to identify problems and design collective 
solutions to them. 

o Creation of a network of multi-disciplinary and multi-stakeholder NEB 
partners capable of contributing with ideas and ready to implement them.   

Phase II 
o Upscale of results, activities and start-ups with model adaptation to other 

urban spaces.  
 
When sequence proved successful, Phase II can be iterated. 
 
Synergies will be developed with other NEB related activities by EIT KICs, i.e. the NEB 
Jumpstarted component of the EIT RIS Cross-KIC project, and the CLC Cross-KIC 
Consolidation. 
 
The KICs will include representatives of the EIT in their meetings and activities, and will 
ensure close coordination with the European Commission services coordinating the NEB, 
who will be invited as observers. 
 

Specific Objective(s) 

2021: 

In 2021 the mission will address the following specific objectives:  

a. Supporting NEB related entrepreneurs and innovators to test the 

interest, bring their ideas into the market and scale them up. 

b. Providing NEB related entrepreneurs and innovators with education 

resources on entrepreneurship, and thereby spreading the NEB 

principles and embedding them into the curricula of the KICs’ partners. 

c. Mobilising NEB bottom-up citizen driven initiatives and ideas all across-

Europe building on the EIT’s ecosystem as Europe’s largest innovation 

community. 

When successful, these objectives considered as part of Phase I, will be followed by Phase 

II, which will address the scale-up of results, activities and start-ups to other European 

urban spaces.  

In 2021, this cross-KIC activity will focus on the Acceleration of the NEB start-ups, the 

identification of solutions together with NEB involved Universities, and the creation of an 

inclusive network with citizens, start-ups, Universities and cities. To that end, the 

following activities will be undertaken:  

1. Acceleration of NEB start-ups – the most promising NEB related ventures 

bringing together simultaneously in their operations or solutions the three 

dimensions of sustainability (including circularity), quality of experience 

(including aesthetics) and inclusion (including accessibility and affordability), will 

be identified in an open call organised by EIT Digital on behalf of all participating 

KICs. We will offer an opportunity for acceleration services to those selected 

ventures that will meet quality, thematic and geographical criteria. The call for 

start-ups will be launched in Q2 and closed in Q3. The plan is to select at least 10 

start-ups/scale-ups and award them with acceleration services for a value up to 

EUR 50,000 each to be delivered by the KICs’ accelerator programmes with 

targeted support.  
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• Deliverable 1: Call for Proposals Documentation – detailed description 

of the Call for Proposal design and implementation process. 

• Output 1: 1 Open Call for Support; min. 10 start-ups accelerated. 

2. NEB Education & Ideation - the objective is to identify challenges of local 

stakeholders in selected urban spaces together with NEB relevant Universities 

from EIT partners and beyond. This definition of challenges will be done in close 

contact with NEB stakeholders and the EIT. The EIT KIC representatives will join 

the working groups that will be formed with key stakeholders of the different EU 

bodies.  

The challenges are used to inform the hackathons around specific topics and 

problem owners. Next step will be to design and deliver a series of NEB 

Hackathons across Europe, where different stakeholders will come together to 

find solutions to the identified challenges in specific areas. The NEB Hackathons 

consist of an online (pre-heating) event where initial ideas are collected and 

presented by means of creative online workshops to train students and young 

entrepreneurs. That event will be organised as cross-KIC collaboration with the 

aim to attract more visibility and to create one identity under the NEB. The event 

will result in the increase of awareness and understanding of the NEB initiative 

and how to turn ideas into concrete solutions. The NEB Hackathon will consist of 

physical events in 150 different cities across Europe with an outreach of 1,500 

people. Subsequently to the NEB Hackathon, we will run a Final (online event) 

where the three most promising concepts will be selected by the public (citizen 

engagement) and awarded with a price. 

The ideas and insights resulting from the NEB Hackathons will feed in two online 

courses, which will address two of the topics coming out of the challenge 

definition phase. 

Also, a network of “maker spaces” will be established to support the NEB 

Hackathons and other NEB activities to further prototype and evaluate the 

selected ideas, offering therefore sustained space for hackings and prototyping 

resources. 

• Deliverable 2.1: Report with overview of challenges identified.  

• Deliverable 2.2: Report on NEB Hackathon and Final.  

• Deliverable 2.3: Report on 2 online courses.  

• Deliverable 2.4: Report on establishing process of network of “maker 

spaces”. 

• Output 2.1: NEB challenges identified. 

• Output 2.2: 1 NEB Hackathon with a minimum of 1,500 people; and 1 

Final contest- “best of bests” (three ideas to be awarded).  

• Output 2.3: 2 online courses. 

• Output 2.4: 1 Network of “maker spaces” for hackings and prototyping.  

 

3. NEB Collective Citizen Engagement Call – the objective is the wider promotion of 

the NEB initiative across relevant stakeholders in Europe, creating a NEB 

community with cities, citizens, professionals, entrepreneurs and local 

associations. It will provide support in developing capabilities for designing and 

implementing innovative projects addressing the NEB challenges, including 

strong focus on aesthetics and sustainability. Besides, it will help to create a 
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pipeline of ideas and testbeds for new activities for 2022 and beyond. It will also 

ensure a strong link between the EIT Community activities and other NEB 

networks (e.g. network of DG JRC, DG REGIO or DG RTD); as well as connections 

with existing EIT programmes working on sustainability, creativity and citizen 

inclusiveness. 

The identification of challenges with stakeholders, Universities, and EU 

institutions carried out in WP2 will feed several citizen engagement activities in 

WP3. Those activities will take place in at least 6 different cities/regions within 

the partnership and/or Innovation Hubs of the participant KICs and will be 

aligned with the European Commission´s work on the NEB initiative. The selected 

locations will show geographically spreading across Europe and will range in 

size and population density.  

Capitalising on existing EIT programmes with a citizen centered approach and in 

alignment with NEB principles, these will be offered to cities/regions as tools to 

work on their most pressing challenges. Therefore, an expression of interest from 

cities or regions will be launched to identify where the following existing 

programmes could complement their current work and interests. The following 

projects have been initially identified: 

• CLEAR, FURNISH and RAPID are three existing projects based on citizen 

engagement tools for co-design and planning of public space. EIT Urban 

Mobility will engage with a minimum of 3 cities offering to use these 

citizen engagement tools with the objective of solving some of their 

most pressing challenges related to public space and urban 

transformation.  

• Consumer Engagement lab: Co-creation sessions carried out by a 

relatively coherent group of consumers in a joint, physical place and 

limited in time, focused on ideation/development of new product 

concepts. EIT Food will engage with a minimum of 3 cities/regions to 

carry out the Consumer Engagement Lab and other potential projects. 

• Sound as Engagement Tool is a pilot project created within the realm of 

culture and media with community builders and leaders to carve out 

intellectual space around the potential of sound to inspire 

climate/sustainable action. Museum Facing Extinction aims to turn 

museums and local communities into climate leaders. Nightlife for the 

Next Decade explores potential of governance of the night-time city and 

nightlife culture as a catalyst for creativity, innovation, equality and 

empowerment. EIT Climate-KIC will engage with a minimum of 3 cities/ 

regions focusing on how to fight climate change through different 

citizen engagement tools whilst engaging through aesthetics and 

creating sense of belonging and ownership. 

Additionally, a Decidium Platform will be developed in Q4 and early 2022 as 

communication tool throughout Europe to case Cross-KIC NEB courses and 

activities. 

• Deliverable 3.1: Consultation report on NEB needs and ideas from across the EIT 

ecosystem. 

EIT Business Planning 2021 Consolidated Page 852



   
 

6 
 

• Deliverable 3.2: Report on the capitalisation of CLEAR, FURNISH & RAPID 

• Deliverable 3.3: Report on the capitalisation of Consumer Engagement lab and 

other potential projects. 

• Deliverable 3.4: Report on the capitalisation of Sound as Engagement Tool, 

Museum Facing Extinction and Nightlife for the next decade. 

• Deliverable 3.5: Showcase Cross-KIC NEB activities and courses through Decidium 

Platform. 

• Output 3.1: Citizen engagement activities at least at 6 different localities in 

Europe.  

• Output 3.2: At least 3 iterations of CLEAR, FURNISH or RAPID reinforcing NEB 

links.  

• Output 3.3: At least 3 iterations of Consumer Engagement lab and other projects 

reinforcing NEB links.  

• Output 3.4: At least 3 iterations of Sound as Engagement Tool, Museum Facing 

Extinction and Nightlife for the next decade reinforcing NEB links.  

• Output 3.5: Communication of Cross-KIC NEB activities at European level through 

Decidium Platform. 

  

Total estimated budget 

and  EIT contribution 

2021 – 2022 

€3.3m 

Yearly estimated budget 

and EIT contribution 

2021 

€1.650.000 

  

Summary: This mission aims at bridging the gap between science and technology on the one hand, 
and arts and culture on the other, under the scope of sustainability, citizen engagement 
and business acceleration.  
 
We will test the application of Bauhaus principles to current challenges facing the world, 
such as climate, mobility, digital, health and food challenges in the context of global 
pandemics and the economic and social recovery from them. We will also examine which 
of the principles can be replaced with new ways of thinking and actively question and 
explore the meaning of renewing the humanist idea behind the movement, championing 
wellbeing in urban populations and beyond. We will do this with the Triangle business-
academia-citizens, through which we will develop and test new concepts of future ways of 
living, situated at the crossroads between art, culture, social inclusion, science and 
technology. 
 
We propose to develop experimental spaces to facilitate the exchange of knowledge 
between people across Europe and to create interdisciplinary projects addressing 
sustainability, quality of experience including aesthetics, and inclusiveness elements 
(affordability and accessibility). With this approach, we will address simultaneously:  
 

o Green transition through architectural, cultural and historic sites.  
o Towards circularity and urban resilience. 
o Ensuring affordability and accessibility to all. 
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Societal inclusiveness, educational aspects, and digital transformation will operate as a 
cross-cutting issues.  
 

This is a two-year activity with the following sequence:  
o Acceleration of start-ups embracing the NEB principles through the existing 

acceleration programmes and start-up ecosystems of the participating KICs. 
o Connection with Universities to identify problems and design collective 

solutions to them. 
o Creation of a network of multi-disciplinary and multi-stakeholder NEB 

partners capable of contributing with ideas and ready to implement them.   
o Upscale of results, activities and start-ups with model adaptation to other 

urban spaces.  

Addressed KPIs: EITHE03.1 and EITHE8.1 

Version: V10 

Date: 15 March 2021 

Contact person and email (leading KIC): Natalia Vera, natalia.vera@climate-kic.org, EIT Climate KIC 

1. Relevance and value added 

The European Institute of Innovation and Technology (EIT) together with its thematic pan-European Knowledge and 
Innovation Communities (KICs) is well placed to play a key role in the design, delivery and dissemination phases of 
the NEB. EIT KICs cover climate, sustainable energy, digital, healthcare, food supply, urban mobility, manufacturing, 
and raw materials.  
 
All of these are critical fields of engagement for the blending of style, design and sustainability envisioned by the 
NEB movement, as a means of making the Green Deal a human-centred experience that reaches hearts, minds and 
homes. The EIT is ideally placed as it has created Europe’s largest innovation ecosystem with over 2000 partners 
(business, research, education, cities) cooperating in over 60 hubs across Europe and being represented in all EU 
Member States and beyond.   
 
Widely celebrated as the most influential art and design school in history, the Bauhaus is famous for its approach to 
design education that combined both crafts and the visual arts, an approach that accelerated the development of 
modernist architecture and design. The Bauhaus movement revolutionised our cities and lifestyles 100 years ago 
out of artistic impulse. President Von der Leyen’s NEB calls for the combination of three complementary dimensions 
to create a movement to explore better living together in a healthy planet after the 
pandemic: sustainability (including circularity), quality of experience (including aesthetics) and inclusiveness 
(including accessibility and affordability).  
 
The EIT Community already has a strong focus on sustainability, on engagement with European innovators and on 
overcoming fragmentations in the European innovation landscape and an ecosystem that can be mobilised at short 
notice as demonstrated through its Crisis Response Initiative in 2020. It is an ideal tool to help to bridge the gap 
between science and technology on the one hand and arts and culture on the other. EIT KICs mobilise public-private 
pan-European ecosystems with a focus on developing and supporting talent and skills, through education 
programmes, and on delivering and showcasing high impact, high value innovations from their pipelines. 
Each EIT KIC directs its innovation efforts at a particular societal challenge, offering product and service 
development, education and community engagement and dissemination. Several EIT Knowledge and Innovation 
Communities such as EIT Climate-KIC or EIT Food are already active at the heart of the EU Green Deal agenda. EIT 
Climate-KIC spearheads systemic approaches to transformation in Europe, with a particular focus on partnership 
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with cities and citizen engagement, and the EIT Community will soon be enriched by the upcoming EIT Knowledge 
and Innovation Community on Culture and Creative Industries.  
 
With this multidisciplinary innovation set up, the EIT Community is well placed to work with the Commission to 
design and to test the application of Bauhaus principles to current challenges facing the world, such as climate 
change, social inequality and global pandemics, as well as examine which of the principles can be replaced with new 
ways of thinking and actively question and explore the meaning of renewing the humanist idea behind the 
movement, championing wellbeing in urban populations. The EIT proposes a nuanced approach to the design and 
implementation of the NEB. This would correspond closely to the core spirit and intent of the original Bauhaus 
movement and at the same time skillfully address contemporary concerns around the complexity and implications 
of the choice of the project’s title, allusion to the school and its turbulent historical trajectory.   
The EIT Community could play a central role in the design, delivery and dissemination of the new movement and 
function as accelerator programme from ideation to real impact on the ground.   
  

2. Objectives and impact  

In 2021 the mission will address the following specific objectives:  

1. Supporting NEB related entrepreneurs and innovators to test interest, bring their ideas into the market 

and scale them up. 

2. Providing NEB related entrepreneurs and innovators with education resources on entrepreneurship, 

and thereby spreading the NEB mindset and embedding it into the curricula of the KICs’ partners. 

3. Mobilising NEB bottom-up citizen driven initiatives and ideas all across-Europe building on the EIT’s 

ecosystem as Europe’s largest innovation community. 

When successful, these objectives considered as part of Phase I, will be followed by Phase II, which will address the 

scale-up of results, activities and start-ups to other European urban spaces by means of validated models. The global 

goal is to embed the NEB in European society by addressing key pillars, such as entrepreneurship, 

Universities/research, and civil society. 

Expected impacts per work package and quantification: 

Acceleration of NEB start-ups 

o 1 acceleration call within NEB topical areas.  

o At least, 10 start-ups accelerated.  

NEB Education & Ideation 

• Identification of at least 3 challenges with stakeholders, Universities, and EU institutions. 

• 1 NEB hackathon with a minimum of 1,500 people. Outreach of 150 cities. 

• 1 Final contest- “best of bests” with 3 ideas awarded. Selection by public (citizen 

involvement/engagement). 

• 1 Network of “maker spaces” for hackings and prototyping. The Network will gather at least 6 members. 

• 2 online courses with at least 30 learners each. 

 

NEB Engaging for Co-Creation  

o 6 citizen engagement activities in at least 6 different locations selected within the partnership and/or 

Innovation Hubs of the participant KICs and aligned with European Commission’s work on NEB initiative 

o Capitalization on project CLEAR, FURNISH and RAPID at least in 3 different European locations (cities or 

regions) 

o Capitalization on Consumer Engagement lab and other projects at least in 3 different European locations. 
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o Capitalization on Sound as Engagement Tool, Museums Facing Extinction and Night-life for the Next Decade 

at least in 3 different European locations (cities or regions)  

o Establishment of a Decidium Platform as communication tool throughout Europe to case Cross-KIC NEB 

courses and activities. 

3. Key activities / tasks and outputs (2021): 

3.1.   Work Packages 

3.1.1 Work Package Accelerator 
NEB Acceleration aims at identifying the most promising European start-ups and scale-ups addressing challenges in 
the NEB space and support them with acceleration services (e.g. fundraising and access to market).  
Each KIC aims at leveraging the strong Acceleration and domain specific competences already available to deliver on 

the WP objectives. The KICs involved have complementary domain expertise, as well as acceleration services focusing 

on different company maturities.  

WP leader: EIT Digital / Participating KICs: EIT Food, EIT Climate-KIC, EIT Urban Mobility. 

Timeline of the work package: 

• Q1/early Q2: Operationalization of NEB themes for Accelerator call. 

• Q2: Start scouting for start-up/scale-ups with specific focus on enablers of NEB. EIT Digital will lead the 

scouting through one open call on behalf of all KICs part of the work package The call should be open for 

about two months, but potentially with two cut off selection dates to speed up implementation. Launch of 

a joint marketing/communication campaign to advertise the opportunity. 

• Q2/early Q3: Selection of start-ups to be Accelerated in collaboration with all KICs, using common criteria 

in terms of thematic and geographical spreading. 

• End of Q2/early Q3 – Communication to selected start-ups. 

• Q3/Q4: Execution of Acceleration of selected start-ups/scale-ups. 

 

 WP objectives and description: 

• The objective is to test interest and identify the most promising European start-ups and scaleups with 

innovative solutions able to support the NEB through a single open call. 

• Accelerate start-ups and scale-ups with the most fitting services to grow European champions that can 

support the NEB initiative to propel job creation, innovation, growth for Europe.   

Deliverables: 

• Report on scouting, selection process and results (Lead KIC, with input from all KIC). 

• Report on Acceleration Services delivered and Achievements (Lead EIT Digital and all KICs supporting one or 

more companies). 

• Report about the Marketing and Communication campaigns (Lead EIT Digital). 

Outputs and responsible KICs: 

• Calls for Acceleration launched by each KIC included (all KICs). 
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• Accelerated start-ups and scale-ups able to support Europe with the ambitions of NEB.   

• Marketing, communication and outreach campaigns on this WP's activities (EIT Digital lead, all KICs)  

KPIs (per KIC): 

• EITHE03.1: 10 start-ups/scale-ups.  

3.1.2.   Work Package Education and Ideation  
The objective is to educate students on entrepreneurial principles and creative methods to find impactful solutions 

for challenges in the post-Covid society.  

WP leader: EIT Food / Participating KICs: EIT Climate-KIC, EIT Digital and EIT Urban Mobility. 

Timeline:  

- Q1/Q2: Identify challenges of local stakeholders in selected cities and regions together with NEB relevant 

Universities, both from the EIT existing partners and beyond. This definition of challenges will be done in 

close contact with NEB stakeholders and the EIT. EIT KIC representatives will join the NEB working groups 

that will be formed with key stakeholders of the different EU bodies. The challenges are used to inform the 

NEB hackathons around specific topics and problem owners. 

- Q3/Q4: Design and deliver of a series of NEB hackathons across Europe where different stakeholders come 

together to find solutions to identified challenges in specific areas. The NEB hackathons consist of an online 

(pre-heating) event where first ideas are collected and presented by means of creative online workshops to 

train students and young entrepreneurs. That event will result in the increase of awareness and 

understanding of the NEB initiative and how to turn ideas into concrete solutions. The NEB hackathon will 

consist of physical events in 50 different cities across Europe with an outreach of 1,500 people. 

Subsequently to the NEB hackathon, we will run a Final (online event) where the three most promising 

concepts will be selected by the public (citizen engagement) and awarded with a price. 

- Q3/Q4: Two online courses are developed to train students and the wider public s in the NEB principles.  

- Q3/Q4: A network of maker spaces to support the NEB hackathons and other hackathons within the NEB, 

will be established that will be used to further prototype and evaluate the selected ideas with citizens. 

Output: 

• Identification of NEB challenges around the Green Deal. 

• 1 NEB hackathon including pre-heating event (50 organizers; 1,500 people outreach), including 1 Final 

with people engagement through voting; outreach 150 cities.  

• 2 online courses with 60 learners. 

• Convening a network of “maker spaces” that offer sustained space for hackings and further 

prototyping resources. 

• Development of NEB education programmes for 2022-2023 using existing education concepts, such as 

Hackathons, Climathons, Citythons, Foodathons, Summer Schools, and Challenge programmes. 

Deliverables:  

• Report with overview of challenges identified on three areas across European cities and regions. 

• Report on 1 NEB hackathons including pre-heating event (50 organizers; 1500 people outreach), and 1 

Final with people engagement through voting; outreach 150 cities. 

• Report on design and development of 2 online courses with 60 learners.  

• Report on creation process and results of a network of “maker spaces” that offer sustained space for 

hackings and further prototyping resources.  
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• Report on portfolio of NEB education programmes for the upcoming three years, including a portfolio 

of designs and concepts of solutions for cities and regions developed in the NEB hackathon. 

 

KPIs: 

− KICE04: Absolute number of participants in EIT Food novel education programmes: 1500 

− KICC05: EIT Food consumers engagement rate: 100 

 

3.1.3.   Work Package NEB Engaging for Co-Creation 

The objective is the wider promotion of the NEB initiative across relevant stakeholders in Europe, not only creating a 

community, including cities, citizens, professionals, entrepreneurs, and local associations but also cultivating 

community capacity and leadership. We aim to engage with a wide range of stakeholders to ideate potential solutions 

to their most pressing challenges within their region, test their ideas in real-life environment and take lessons learnt 

for potential scale-up. 

 

WP leader: EIT Urban Mobility /Participating KICs: EIT Climate-KIC and EIT Food. 

 

Timeline: 

- Q2: The identification of challenges with several stakeholders, universities, and EU institutions carried out as 

part of WP2 will feed several citizen engagement activities. Those activities will be located at least at 6 

different cities/regions within the partnership and/or Innovation Hubs of the participant KICs and will be 

aligned with the European Commission´s work on the NEB initiative. Special attention will be paid to include 

several localities through Europe where KICs can easily involve their ecosystem. In order to mobilise NEB 

bottom-up initiatives and ideas, local associations and entities could boost several co-creation activities 

together with at least 30 learners per region or city to develop project ideas and concepts during Q2 and Q3. 

It is also aimed to create a pipeline of ideas and testbeds for new activities for 2022 and onwards.  

- Q4: Consultation report submitted to the Commission on NEB needs and ideas from across the EIT 

ecosystem. This report would be based on citizens’ ideas and proposals collected in at least 6 different 

localities.  Interim report could be provided between Q2 & Q3. 

- Q2/Q3/Q4:  Capitalising on existing EIT programmes with citizen centered approach and in alignment with 

NEB principles, these will be offered to cities/regions as tools to work on their most pressing challenges. 

Therefore, an expression of interest from cities or regions will be launched to identify where the following 

existing programmes could complement their current work and interests. These cities/ regions will be 

geographically spread and will range in size and density. The following projects have been initially identified: 

o CLEAR, FURNISH and RAPID are 3 existing projects based on citizen engagement tools for co-
design and planning of public space. CLEAR is a citizen engagement tool for codesign and planning 
of public space offering real-life transition experiments in urban streets in combination with 
alternative mobility concepts. Through ‘tactical urbanism’ FURNISH reconfigures a street 
expanding the space for pedestrians and leisure, engaging local makers and digital manufacturing 
via the quick and effective deployment of urban elements in a neighbourhood. RAPID uses rapid 
prototyping in 3D to support city decision making and citizen engagement around changes 
and interventions to the built environment. EIT Urban Mobility will engage with a minimum of 3 
cities offering to use these citizen engagement tools with the objective of solving some of their 
most pressing challenges related to public space and urban transformation.  

o Consumer Engagement Lab: co-creation sessions carried out by a relatively coherent group of 
consumers (selected based on specific segmentation criteria) in a joint, physical place and limited 
in time, focused on ideation/development of new product concepts. EIT Food will engage with a 
minimum of 3 cities, regions to carry out the Consumer Engagement Lab and other potential 
projects.  
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o Sound as Engagement Tool is a pilot project created within the realm of culture and media with 
community builders and leaders who took part in a collaborative process to carve out intellectual 
space around the potential of sound to inspire action. The pilot proved that sound could act as a 
catalyst for cultural impact and behavioural change. Museum Facing Extinction aims to turn 
museums and local communities into climate leaders by acting as positive agents within social 
ecology and deploying sustainable operational models. Nightlife for the Next Decade explores 
potential of governance of the night-time city and nightlife culture as a catalyst for creativity, 
innovation, equality and empowerment. Nightlife should be included in urban sustainability 
planning since it is working to achieve 9 out of 17 Sustainable Development Goals clustered in: 
Sustainable resource usage, mobility and public space and promoting creativity, innovation, and 
entrepreneurship. EIT Climate-KIC will engage with a minimum of 3 cities, regions, focusing on 
how to fight climate change through different tools whilst engaging with local associations and 
creating sense of belonging.  

 

- Q4: Decidium Platform- EIT UM is working on the implementation of a citizen engagement platform which 

not only offers public engagement tools for local authorities and communities but could also promote and 

show case XKIC NEB courses and activities though the end of 2021 and thus become a more relevant 

engagement tool for 2022. 

 

Outputs: 

▪ Collection of citizens ideas in six localities of Europe which could outline activities in 2022 and onwards. 

▪ Capitalisation on existing EIT programmes aligned with NEB objectives that have a citizen centered approach, 

implemented in several European locations. 

▪ Further development of Decidium Platform as a communication tool throughout Europe. 

 

Deliverables: 

▪ Consultation report submitted to the Commission on NEB needs and ideas from across the EIT ecosystem 

(EIT UM leading and all KICs participating). 

▪ Report on capitalisation on existing EIT projects: CLEAR, FURNISH and RAPID (EIT UM): 

o Workshop documentation including co-design process. 

o Report of completed tests with end-users. 

▪ Report on capitalisation on existing EIT projects: Consumer Engagement Lab and other potential projects (EIT 

Food): 

o Workshop documentation including co-design process. 

o Outcome report. 

▪ Report on capitalisation on existing EIT projects: Sound as Engagement Tool, Museum Facing Extinction and 

Nightlife for the next decade(Climate-KIC): 

o Workshop documentation including co-design process. 

o Outcome report. 

▪ Showcase Cross-KIC NEB activities and online courses through Decidium Platform. 

KPIs: 

KPI ID  TITLE  EIT UM  EIT Climate-KIC EIT Food 

KSN02  Demonstration/pilots/living labs within a 
project that actively involve citizens and/or local 
associations  

1  1 1 

EITHE01.6  Participants involved in innovations 
design/testing  

20 20 20 
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KONHE03.2  City engagements in projects  4 4 4 

KON13  Annual reach of impressions  20.000 (Decidium 
Platform) 

  

 

3.1.4.   Work Package Project Management 

WP leader: EIT Climate-KIC /Participating KICs: EIT Digital, EIT Food and EIT Urban Mobility. 

 
An overall project management and structure will be coordinated by EIT Climate-KIC and will include a cross-KIC 

leadership team to ensure alignment and execution throughout the project. Project management will be critical on 

several aspects of the work: 

 

1. Ensuring consistent engagement and alignment with the NEB of the participating start-ups, Universities and 

students, and citizens.  

2. An approach to co-creation among the start-ups, Universities and students, and citizens to deliver credible 

innovations that lead to effective deployment of NEB.  

3. Effective communication and coordination among KICs and, especially work packages (e.g. start-ups from 
the Accelerator mentoring teams participating at the NEB hackathon or acting as role models for teams or 
students). 

4. Working collaboration with the EC colleagues, as well as liaising with the EIT providing briefings on the 

project implementation at their request. Ensuring connections with other relevant initiatives, such as EIT 

RIS and Jumpstarter, or CLC Cross-KIC Consolidation. 

5. Ensuring connections with other KICs, such as EIT InnoEnergy, EIT RawMaterials, EIT Manufacturing or EIT 

Health, and include them as observers in the activities to identify synergies and ensure eventual 

collaboration/participation in further activities.  

6. A sustained commitment to business, learning and citizen engagement through innovation and building of 

partner networks. 

7. Report into appropriate Cross-KIC discussions, notably the EIT KIC Forum but to include other appropriate 

channels and venues to enable information about Cross-KIC collaboration to be shared widely. 

8. Coordination of activities with EIT and supporting EIT in communicating on the project’s activities with EC 

and other relevant stakeholders. 

 

This Cross-KIC activity entails a complex management in terms of the number and variety of actors involved: 

• Cross-KIC partners- EIT Climate-KIC, EIT Digital, EIT Food and EIT Urban Mobility.  

• Other KICs acting as observers- EIT Health, EIT InnoEnergy, EIT Manufacturing, EIT RawMaterials.  

• Addresses of Cross KIC activity - start-ups, Universities and students, and citizens. 

• Other initiatives related to NEB- EIT RIS and Jumpstarter and KICs’ own programmes and initiatives.  

• KICs communities- partners of EIT Climate-KIC, EIT Digital, EIT Food and EIT Urban Mobility.  

• Communication experts working on NEB.  

 

List of activities in 2021: 

a. KICs group meetings twice a month for collective project’s tracking and general alignment. EIT 

representatives will participate in these meetings as observers. 

b. Bilateral meetings between EIT Climate-KIC and each of the KICs for specific tracking of issues related to 

Project Management and Communication. 

c. Biweekly meetings per Work Package.  

d. Monthly meetings with communication liaisons.  

e. Monthly meetings with EIT (Commission as observer if interested). 
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Outputs and deliverables: 

o Output 4: Comprehensive list of partners and activities, including lessons learn and communication efforts.  

o Deliverable 4: 'Project Performance Report' summarizing the overall project progress and performance for 

work carried out in 2021, including insights and lessons learnt, and communication. 

 

Work package to be carried out Q1-4. 

 

3.2 Monitoring and reporting modalities to the EIT 

All these Cross KIC efforts seek mainstreaming the NEB principles in all sectors of life, especially: 

• Green transition through architectural, cultural and historic sites:   

o Green roofs, green walls and other green infrastructure to reduce the heat island effect.   

o Urban and regenerative agriculture farming to reduce emissions and foster the relationship 

between the city and the farmers.   

• Towards circularity and urban resilience:  

o Enhance of public realm, green areas and biodiversity and their interconnection through active 

mobility modalities to improve physical and mental health of citizens.    

o Circular economy actions through actions sticking to the principles of the food waste hierarchy 
and efficient reutilization of bio-products and bio-waste, achieving emissions and waste 
reduction and fostering the second life of products.  

• Ensuring affordability and accessibility to all:  

o Energy communities to ensure comfort living at affordable prices through multi-

disciplinary retrofitting teams.    

o Digital open data platforms to ensure transparency and reliability of data. 

 

Typical monitoring and reporting processes can focus too narrowly on a topic such as NEB. Therefore, in addition to 

project-specific metrics of incremental progress (important, but insufficient on their own), we will pursue 

monitoring and reporting modalities that (1) reinforce both the incremental and the essential features of NEB 

approaches, (2) ensure and (3) incorporate critical voices and contested knowledge. 

• Reinforcing the incremental and transformative features of NEB approaches: 

We will encourage work package’s specific metrics that push participants to regularly report on aspects 

of their participation that assess both NEB understanding and action.  

- Assessment of process rather than outcomes: It is essential that these Cross KIC work packages 

are not merely endpoints, but that they lead to new entrepreneurships, habits, relationships, and 

partnerships, I.e., new processes. 

- Clear trajectory of progress on long timeframes: We will guide Cross-KIC work packages to 

articulate the ways that they make progress toward larger-scale, long-term goals, i.e., the start-

ups, Universities and citizens’ contributions toward outcomes that are in the more distant future 

and that may take place outside of the boundaries of each work package. 

In aggregate, this approach will allow the KICs to keep work packages on track in a simple and 

straightforward way, but also to foster deeper thinking, dialogue, and reflection about how the Cross KIC 

activity can contribute to long-term NEB embedding. 
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• Work package assessment integrated with Scientific Coordination (where relevant): 

Cross-KIC work packages will include academic advisors of partner Universities as part of the projects’ 

Scientific Coordination activities. Therefore, we will encourage the more deliberate blending of the 

academic efforts for Scientific Coordination with the work packages monitoring and evaluation 

opportunities. 

 

• Incorporation of critical voices and contested knowledge: 

In many areas of transformational change, social, economic, cultural, and institutional tensions arise as 

different parties are excluded from a process or as parties fail to come together around a shared 

interpretation of the costs, benefits, and context. We will work to preserve, and create safe spaces for, 

dissent, differing views, and the sharing of different views, and the different rationale for them. 

4.    Financial sustainability  

This KAVA does not contribute directly to KIC’s financial sustainability. It will however increase the positioning, 

branding and visibility of participating KICs regarding the NEB at European, National and Regional level allowing to 

improve their positioning and facilitating future financial sustainability considering projects and direct contracts with 

public and private stakeholders. Based on this, opportunities to participate in actions, proposals etc. will be evaluated 

and started where it deems to be promising. We will report about proposals joined during the annual reporting and 

based on this we may be able to report participation in new projects during BP2022 (seeing the time normally needed 

between applying and starting projects, in case of being selected for implementation). We also anticipate that the 

work on Accelerators may in the mid-term result in financial sustainability to the KICs through the acceleration services 

provided to start-ups and scale-ups. Last, the Cross-KIC will identify funding opportunities from the HE programmes, 

especially the HE Missions.  

5.    Dissemination and communication 

Dissemination and communication activities will be led by each of the KICs for their responsible WPs. Whereas EIT 

Digital, EIT Food and EIT Urban Mobility will be responsible for the communication of the accelerator, education and 

citizen engagement activities, respectively, EIT Climate-KIC will be responsible for the dissemination and 

communication of the Cross-KIC as a program bringing the NEB principles to real tangible activities for European 

citizens, including public and private sectors, as well as academia. Communication and dissemination of this mission 

will be closely coordinated with the EIT, ensuring agreement and dissemination support on all communications 

released. 

Communication, dissemination and citizen outreach efforts will ensure brand visibility and raise of awareness in 
global public and targeted audience groups of the NEB.  
 
Communication and dissemination objectives: 

• Use of media, social networks and website channels to communicate progress and achievements of the 
Cross-KIC activity. 

o At least 3 press releases on successful stories of the Cross-KIC activities. 

o At least 2 monthly publications in social networks.  

o Continued use of KIC’s website to publicize the Cross-KIC activity.  

o Special news and campaigns to promote accelerator calls, NEB hackathons and citizen 

engagement calls.  
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• Develop dissemination activities:  

o At least 2 workshops with selected target groups to promote the NEB principles. Special attention 

will be paid to the KTI aspect and workshops will be addressed to business, research and HEI. 

o At least 2 workshops with selected academic/research centres and Universities to promote the 

scientific findings and results of the Cross-KIC activity. Business stakeholders will be also 

considered as to ensure the KTI approach.  

o One NEB hackathon event, aiming at reinforcing the KTI aspect. Please see more information 

under WP 2 of this file.  

• Develop citizen outreach activities (for more information please see WP3 of this file):  

o  At least 3 activities with civil society.  

o At least 2 activities per KIC including artists/cultural means to transmit the Cross-KIC activity. 

6.    Budget breakdown Year 2021: 

 EIT CKIC EIT Digital EIT Food EIT Urban Mobility  

WP1* 100K 

2 start-ups + 

acceleration services + 

preparation of Start-up 

call 

 355K 

4 start-ups 

support with 

acceleration 

services + 

leading open call 

for Start-ups + 

communication 

and 

dissemination 

(20K) 

100K 

2 start-ups + 

acceleration services 

+ preparation of 

Start-up call 

100K 

2 start-ups + 

acceleration services 

+ preparation of 

Start-up call 

655K 

WP2 210K 

1 NEB hackathon (100K) 

including pre-heating 

event (50 organizers; 

1,500 people outreach) 

+ 1 Final (100K) with 

people engagement 

through voting; 

outreach 150 cities + 

challenge scouting 

(10K) 

10K 

Challenge 

scouting (10K) 

 

125K 

2 reports (50K) + 

network of “maker 

spaces” (65K) + 

challenge scouting 

(10K) 

 

60K 

2 online courses + 

challenge scouting 

(10K) 

405K 

WP3 120K 

Citizen engagement 

activities (30K€) 

 

----- 

120K 

Citizen engagement 

activities (30K€)  

185K 

Citizen engagement 

activities (50K€) 

425K 
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Sound as Engagement 

Tool, Museum Facing 

Extinction and Nightlife 

for the next decade in at 

least 3 cities/regions 

(90K€)  

Consumer 

Engagement Lab and 

other potential 

projects in at least 3 

cities/regions (90K€) 

1 NEB report on 

citizen engagement 

activities (25K€) 

CLEAR, FURNISH and 

RAPID public realm 

experiments in at 

least 3 cities/regions 

(90K€) 

Launch Decidium 

platform (20K€) 

WP4 80K 

0.8 FTE for a Cross-KIC 

coordinator 

15K 

0.15 FTE 

35K 

0.35 FTE 

35K 

0.35 FTE 

165K 

 

Total  

 

510K 

 

380K 

 

380K 

 

380K 

 

1650K 

 

*Note: the split showed in the table is tentative and acts as placeholder. The real split will depend on the quality of 

the applications and the type of acceleration services chosen by the top 10 selected ventures. Amendments will be 

carried out in the BP Amendment, as necessary. The selection criteria of ventures will include quality, topic and 

geographical aspects.  
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EIT House in Brussels 
Leading KIC EIT Digital 

Participating KICs EIT Digital, EIT InnoEnergy, EIT Climate KIC, EIT Health, EIT RawMaterials, EIT Food, EIT 
Manufacturing, EIT Urban Mobility 

  

Main Objective(s)/ 
mission (multi-annual): 

(1) increase the awareness and visibility of the EIT Community in Brussels; 

(2) provide temporary co-working space; 

(3) provide meeting/exhibition space 

To achieve the first objective, the EIT House will showcase and promote the KICs’ assets 
(innovations, products, services and start-ups) and host key events with key actors and 
priority stakeholders, especially in the context of developing synergies as envisioned by 
Horizon Europe, as well as other programmes and initiatives of interest for the EIT 
community.  

Fulfilling the second and third objectives, the EIT House will (among many other 
possibilities) allow startups associated with the EIT Community to meet with potential 
investors and to invite key people, for example for pitching sessions towards key 
stakeholders. 

The EIT House has been established in Rue Guimard 7 in the same building hosting the 
Brussels offices of the first, second, third, fourth wave KICs as well as the EU Liaison 
office of the EIT. 

Specific Objective(s) 
2021: 

The yearly objectives of the EIT House in Brussels Activity are the same as the multi-
annual ones. Every year, thanks to this initiative, the EIT Community will increase its 
positioning in Brussels and will strengthen its engagement with Brussels-based 
stakeholders and decision makers. 

Being 2021 the first year of the Horizon Europe Programme that brings an increased 
expectation of KICs developing stronger synergies with other programmes as well as 
instruments, will require a continuous engagement with the relevant stakeholders, 
usually located in Brussels.  

  

Total estimated budget 
and  EIT contribution 
2021  

KAVA: € 650.000 

EIT Funding: € 650.000 

Yearly estimated 
budget and EIT 
Contribution 2022-
2023 

KAVA: € 850.000 

EIT Funding: € 850.000 
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Summary: The EIT House in Brussels has been established in 2017 and is available to serve all 
activities that the EIT Community is engaged to implement, both at KICs level, as part 
of their annual Business Plans, as well as at EIT level, as part of its Annual Work Plan. 

While the EIT House has been established in Brussels with the specific intention to 
strengthen the ties between the EIT Community, the EU Institutions and Partners in 
Brussels, it is not required that all activities that take place in the EIT House must be 
explicitly linked to the Brussels location and to the EU ecosystem. Activities for which 
Brussels is simply an efficient location, even though they could also take place elsewhere 
and are not related to the EU, are welcome at the EIT House as well. 

During the first two years and half of operations, the EIT House has hosted more then 
400 meetings and events and welcomed almost 13.000 visitors. Due to COVID-19, these 
results could not be replicated in 2020 and we expect this trend will still continue for the 
whole of 2021. 

Version: 2.2 
Date: March 15, 2021 
Contact person and email: Elia Giovacchini, elia.giovacchini@eitdigital.eu 
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3. Relevance and value added 

The EIT House in Brussels has been established in 2017 and is available to serve all activities that the EIT Community 
is engaged to implement, both at Innovation Communities level, as part of their annual Business Plans, as well as at 
EIT level, as part of its Annual Work Plan. 

While the EIT House has been established in Brussels with the specific intention to strengthen the ties between the 
EIT Community, the EU Institutions and Partners in Brussels, it is not required that all activities that take place in the 
EIT House must be explicitly linked to the Brussels location and to the EU ecosystem. Activities for which Brussels is 
simply an efficient location, even though they could also take place elsewhere and are not related to the EU, are 
welcome at the EIT House as well. 

4. Objectives and Impact 

The EIT House has been set up in 2017 by the EIT Community (EIT and the Innovation Communities at the time: EIT 
Climate-KIC, EIT InnoEnergy, EIT Health, EIT Raw Materials, EIT Food and EIT Digital) with the main objectives to: 

1. increase the awareness and visibility of the EIT Community in Brussels; 
2. provide temporary co-working space; 
3. provide meeting/exhibition space 

To achieve the first objective, the EIT House will showcase and promote the KICs’ assets (innovations, products, 
services and start-ups) and host key events with key actors and priority stakeholders, especially in the context of 
developing synergies as envisioned by Horizon Europe, as well as other programmes and initiatives of interest for the 
EIT community. The EU Affairs group oversees and drives the execution of the EIT House Workplan. As an example, 
during 2020, the EU Affairs group drove for the second consecutive year the KICs’ participation to the Research & 
Innovation days organized by the EC DG-RTD. 

As we begin 2021 with a still ongoing COVID-19 pandemic affecting all type of activities, especially the one envisaging 
physical presence, we have set out plans to organize, as EU Affairs group, several online events that aim address 
objective 1. At the same time, we have actively worked to maintain the EIT House premises COVID-19 compliant and 
ready for usage as soon as the local regulations will allow.  

5. Key tasks and outputs (2021): 

5.1 WP1: Office administration 

§ WP leader: EIT Digital 
§ Scope: Support the EIT House premises management and provide support in designing and setting up meetings 

and events at the EIT House as well as events organized by the EU Affairs group in other locations or online. 
Considering the protracted effects of COVID-19 pandemic that keep affecting the EIT House premises operations, 
we expect limited workload allowing for the support staff to engage in the organization of events under the 
guidance of the EU Affairs group.  
This Work Package also provide budget for running cost of services delivered to the House (Cleaning, Gardening 
services, Stationary) 
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§ Deliverables: 
o EIT House Activity Report due on Dec 31st, 2021 
o Bi-Weekly updated schedule of relevant events hosted at the EIT House 

5.2 WP2: Premises 

§ WP leader: EIT Digital 
§ Scope: Provide rental costs for the EIT House and KICs premises at Rue Guimard 7 (including services, charges, 

taxes and any other rent-related costs). 
The cost breakdown for the share of EIT Digital is as follow: 343k€ 

o Rent: 249k 
o Taxes: 66k€ 
o Internet connectivity (serving the 3 floors): 23k€ 
o Electricity and Alarm: 5k€ 

It is to be expected that for other KICs with premises charges Rent, Taxes, Electricity and Alarm will follow a similar 
proportion. 

5.3 WP3: Equipment 

§ WP leader: EIT Digital 
§ Scope: Supports the purchase of EIT-Supported Innovations for showcasing at the EIT House premises as well as 

maintenance of the EIT House's equipment.  

5.4 WP4: Events and Third Party travel  

§ WP leader: EIT Digital. Other KICs might be assigned part of this budget when they lead the organization of specific 
cross-KICs events. This includes the planned outreach events envisaged during the course of 2021. 

§ Scope: supporting cross-KICs events that take place at the EIT House. 

5.5 WP5: EU Affairs Group 

§ WP leader: EIT Digital is leading its execution, but all KICs are involved in this work package. 

Scope: The EU Affairs group’s -formerly known as EIT House Coordination Group- work focuses on the definition of 
the common cross-KIC target audience (Brussels-based decision makers) and on developing plans for strategic 
positioning (e.g. positioning through events or promotion through exhibits and showcasing, including the creation of 
dedicated assets). The EIT is an active member of the EU Affairs Group. In particular, the EIT representatives in the EU 
Affairs Group will ensure a continuous exchange of information on latest developments in key political and legislative 
discussions to ensure smooth flow of information and a maximum of insight for the Innovation Communities into 
ongoing developments. The EU Affairs group will also interact and align with the EIT HQ and ensure that the overall 
EIT Community will speak with one voice towards Brussels stakeholders. 

The budget available for this work package aim at supporting the development of joint initiatives (e.g. participation to 
external events to promote the EIT Community, organization of outreach events). 

§ Deliverables: 
o EIT House Workplan and Action Plan due on Feb 1, 2021 
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o EIT House ToR due on Feb 1, 2021 

5.6 Timeline of the activity  

The EU Affairs group meets regularly in a call, every other Friday as well as once every quarter, ahead of the EIT 
CEOs Forum meeting. The timeline below outlines the main activities foreseen in relation to the submitted 
Workplan. The execution of the workplan may be subject to changes in relation to external factors or capacity 
constraints. 

Q1 

• Feb 2021: Delivery of EIT House Workplan and Action Plan to Forum 

Q2  

• One outreach event organized by the EU Affairs group 

• The EU Affairs group coordinates participation to DG RTD R&I days 

Q3 

• One outreach event organized by the EU Affairs group 

Q4 

• One outreach event organized by the EU Affairs group 

5.7 KPIs (per KIC) 

KPIs Description Target  

Number of cross-KIC events facilitated by EU Affairs Group and EIT House staff 4.00 

Number of visitors attending events facilitated by EU Affairs Group and EIT House staff 500.00 

Number of news reports about events facilitated by EU Affairs Group and EIT House staff 2.00 

Number of visits of EC Officials, MEPs, PermReps and other officials from other EU Institutions 2.00 

Number of startups / companies welcomed to the EIT House or involved in events facilitated by EU 
Affairs Group 

2.00 

Desk / Space utilisation (%) 65.00 

Number of external visitors (not EIT Community) attending events at the EIT House or events facilitated 
by EU Affairs Group 

200.00 

Number of events facilitated at the EIT House 25.00 

 

5.8 Risk Mitigation 

The primary risks for the KAVA include the impact of COVID-19 that is expected to heavily affect the execution of 
activities at the EIT House premises. As a result, it is expected a lower workload for the EIT House manager in 
managing the premises, thus allowing to provide support with the execution of outreach activities in coordination 
with the EU Affairs group. Furthermore, the workplan has been drafted accounting for the constraints brought by 
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COVID-19, thus envisaging the execution of most activities in an online format -when possible- and leaving open the 
possibility of having hybrid events hosted at the EIT House, if local regulations will allow. 

5.9 Monitoring and reporting modalities to the EIT 

The monitoring and reporting modalities are aligned to the EIT reporting cycle and are specified above. 

A continuous progress monitoring is established through bi-weekly call (online), where the Cross-KIC actions will be 
reviewed and aligned based on the agreed objectives, milestones and goals. 

Regular progress reports will be provided to EIT as follows: 

• Yearly activity report 

• Quarterly Cross-KIC update 

• Bi-weekly update of events held at the EIT House 

6. Financial sustainability  

The EIT House Activity does not foresee any direct financial sustainability mechanism for the involved KICs. At the 
same time the activities performed within the EIT House as well as the ones conducted by the EU Affairs group are 
crucial in ensuring visibility towards Brussel’s stakeholders, which ultimately can affect future budget allocations for 
EIT and the KICs. 

7. Dissemination and communication 

The EU Affairs Group will promote and – where required – proceed with the development of common briefings on 
key issues of common interest for the entire EIT Community. This can be done to support internal coordination and 
alignment on messages as well as proactive or reactive interactions with EU policymakers and stakeholders, for 
instance as joint responses to European Commission consultations. Such positions, once finalised and approved by 
all the KICs and EIT, can either be disseminated jointly or be used for individual stakeholder communication by the 
KICs and the EIT. Positions developed in collaboration can also be used for coordinated or individual media 
outreach, if media dissemination has been agreed upon by all the KICs and EIT. 

Positioning can be coordinated either by EIT staff or representatives of one or several KICs, as decided by Cross-KIC.  

Furthermore, the KICs and the EIT may decide to engage in coordinated advocacy exchanges, such as meetings with 
selected decision-makers or stakeholders. These activities should be open to all KICs and be coordinated in a 
transparent and timely manner. 

A continuous exchange of information on high level advocacy actions undertaken by the EIT or individual KICs will 
help to make sure that important messages are aligned, and target groups are approached in a coordinated and 
balanced manner.  
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8. Budget breakdown (2021): 

This EIT House in Brussels budget reservation will be included in the EIT Digital Business Plan for 2021. 

The preliminary budget allocation per work package is reported in the table below. 

 KIC 

 

 

Work Package  

KIC 1 (leading)  

EIT Digital 

KIC 2 

EIT InnoEnergy 

KIC 3 

EIT Climate- KIC 

KIC 4 

EIT Health 

KIC 5-8  

EIT Raw Materials 

EIT Food  

EIT Manufacturing 

EIT Urban Mobility 

Total 

WP 1: Office 
administration 

105.000 € - - - - 105.000 € 

WP 2: Premises 343.000 € 58.000 € 41.000 € 58.000 € - 500.000 € 

WP 3: Equipment 15.000 € - - - - 15.000 € 

WP 4: Events and 
Third-Party travel 

15.000 €  - - - 15.000 € 

WP 5: EIT House 
Coordination 
Group 

15.000 € - - - - 15.000 € 

Total KAVA    
(EIT Funding) 

493.000 € 58.000 € 41.000 € 58.000 € - 650.000 € 
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EIF – EIT/KICs Cooperation 
Proposal for the Business Plan 2021 

 

Name of the 
Cross-KIC activity 

EIF-EIT/KICs Partnership – Climate/Green focused financial instrument 

Short Name EIF-EIT/KICs Partnership 

 

Leading KIC EIT Manufacturing 

Participating KICs 1. EIT Manufacturing 

2. EIT Climate KIC 

3. EIT InnoEnergy 

4. EIT Food 

5. EIT Raw Materials 

6. EIT Digital, EIT Digital 

7. EIT Urban Mobility 

8. EIT Health 

  

Main Objective(s)/ 

mission (multi-

annual): 

The purpose is to drive synergy between EIF and KICs, by preparing the launch of an 

investment instrument that will tackle European ventures market inefficiencies in link with 

climate transition.  We will set an ambitious financial instrument to bring together key 

players (Corporates, Private Venture Capital firms, and public entities), addressing issues 

such as green cities and sustainable mobility, decarbonization of industries and power 

generation, biomanufacturing, food tech, circular economy, technology enablers for green 

transition. We address “Access to Finance” need to make environmental and societal 

impacts. 

In overall, the KICs (together with EIT and EIF) are: 

- promoting institutional dialogue, knowledge sharing, and cross-institutional learning in 
the fields of finance and innovation for SMEs and infrastructure, and business services.  

- exploring avenues of cooperation that may contribute to the financial sustainability of 
the KICs, increase the EIF’s assets under management and enhance altogether the product 
offering of both Parties 

- joining efforts to further strengthen the dialogue with the European Commission on EU 
programmes of interest to this cooperation, to contribute to the European Commission 
strategy (including invest EU, the European Green Deal, and Horizon Europe) 
 
We study the feasibility and conditions of success, designing the instrument in 2021/2022 
for its launch in 2022/2023. 

EIT Business Planning 2021 Consolidated Page 872



2 
 
 

Specific Objective(s) 

2021: 

Specific objectives for 2021 can be summarized as follows: 

• Validate the value proposals and interests with the different KICs and their 

stakeholders (including market/partners survey). 

• Build convergence with EIF and the KICs on the investment thesis and associated 

investment sub-strategies. 

• Build the dossier (Pitch to stakeholders, Business Plan, Communication and 

Marketing plan) that will support the instrument. 

• Communicate and disseminate to ensure appropriate adhesion of key 

stakeholders. 

• Clarify the contribution of the instrument to KICs financial sustainability. 

Total estimated 

budget 2021 

KAVA: 275K€ 
EIT Funding: 275K€ 
 
Note: The budget of 275K€ is low, regarding what needs to be achieved in this activity. All 
KICs will need additional budget in BP2021 amendment. Without appropriate level of 
budget, we risk a slowdown in the rhythm of the activity, and this will impact the ultimate 
goal to launch the financial instrument in 2022 / 2023. 

Yearly estimated 

budget and EIT 

contribution 2022-

2023  

 

Depending on the scope and depth of the envisioned instrument, the budget in 2022-2023 

will be significant. At this stage, it is too early to project a meaningful amount. 

Summary: This KAVA explores the cooperation between European Investment Fund (EIF) and EIT/KICs 

to set-up an ambitious investment fund that will address the strategic challenges that 

ventures (startups, scaleups and MEs) face in climate transition.  

It allows to combine EIF financing expertise and network with KICs business and 

operational expertise, resulting in building a community of Corporates, Venture Capital 

firms, and Public organizations that will invest in European startups and SMEs.  

By promoting institutional dialogue and cross-organizations sharing, the KAVA intends to 
contribute to the financial sustainability of the KICs, increase the EIF’s assets under 
management and enhance altogether the product offering of both Parties.  

We join efforts to further strengthen the dialogue with the European Commission on EU 
programmes of interest to this cooperation, to contribute to the European Commission 
strategy (including invest EU, the European Green Deal, and Horizon Europe) 
 

1 Relevance and value added 
This KAVA explores the cooperation between European Investment Fund (EIF) and EIT/KICs to set-up an ambitious 

investment fund (Access to Finance tool) that will address the strategic challenges related to climate transition in 

Europe.  
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It allows to combine EIF financing expertise with KICs business expertise to bring together a community of 

Corporates, Venture Capital firms, and Public organizations in investing in European ventures – startups, scaleups 

and SMEs.  

By promoting institutional dialogue and cross-organizations sharing, the KAVA intends to contribute to the financial 
sustainability of the KICs, increase the EIF’s assets under management and enhance altogether the product offering 
of both Parties.  

We join efforts to further strengthen the dialogue with the European Commission on EU programmes of interest to 
this cooperation, to contribute to the European Commission strategy (including invest EU, the European Green Deal, 
and Horizon Europe) 
 

The cross-KIC initiative involves all 8 KICs, with EIT Manufacturing as Leading KIC. The KIC are represented as follow: 

✓ Food: Benoit Buntinx 

✓ Raw Materials: Nestor Coronado 

✓ Climate: Dominic Hofstetter 

✓ Digital: Federico Menna 

✓ Health: Kurt Hoeller / Joy Cuerten 

✓ InnoEnergy: Oana Penu 

✓ Urban Mobility: Fredrik Hanell 

✓ Manufacturing: Godwill Bancole 

The initiative is managed across the KICs, EIT and EIF by following team of three (3): 

✓ Tomasz KOZLOWSKI, representing EIF 

✓ Laurent Roux, representing EIT 

✓ Godwill Bancole, representing the KICs 

The cooperation between EIF and EIT/KICs will allow to address the challenges related to the areas presented below 
(this is not a definitive list, the list which might be adjusted during the feasibility study): 
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Legend: In each area, the leading KICs are presented in magenta and contributing KICs in black. 

 

We are addressing access to finance and business development pain points in European ventures ecosystem: 

✓ Ventures market biases and or limitations, as a significant portion Private Venture Capital firms are focused 
on Financial ROI rather than societal impacts. 

✓ Ventures market blind spots, notably when it comes to invest in technologies which require intensive Capex 
and long lifecycle before being ready to commercial scalability. 

✓ Challenge of transition toward a greener society, by supporting and financing ventures that will bring to 
market appropriate disruptive or incremental improvement technologies and business models. 

✓ Lack of financing in European Ventures regarding issues such as a Growth stage financing 

 

By combining the expertise of EIF and EIT/KICs we bring smart money supported by operational expertise. The 

synergy amongst Corporates, Private VCs, EIT/KICs and Public entities will allow to remove silos and tackle the 

problems mentioned above. We will also explore synergy with parallel ongoing initiatives with EIC and EIB. The 

Leaders all 3 ongoing cooperation (EIB, EIF, EIC) are in permanent touch and coordinated by Laurent Roux (EIT). 
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2 Objectives and impact 

2.1 Objectives and Impacts 

Objectives 

This KAVA has been created to achieve the following goals: 

✓ To support the European Commission goals on climate transition, by activating the expertise of both EIF 
and the KICs 

✓ To explore and define the collaboration areas between EIF and EIT KICs, under the common investment 
umbrella defined by EIF 

✓ To define the dossier (Deck, business plan, communication & marketing plan) for the cooperation and the 
new investment instrument 

✓ To establish a business model for the KICs Financial Sustainability (FS), in link with the new instrument 

 
The objective is to design an instrument which brings together key players (Corporates, Private VCs, Public 
authorities) to tackle climate transition challenges. It removes silos, allowing EIF and the KICs to address in synergy 
the ventures access to finance needs.  
 
We share knowledge within a common platform, allowing participants to access a large deal flow and make co-
investment decisions. By combining operational / business development expertise with financing power, we 
decrease the risks in European ventures, notably on ventures which needs intensive capital mobilized on a long 
term. We also prepare the exit routes for the successful ventures. 
 
In 2021, the goal is to study the scope and conditions of feasibility, clarify the potential business plan and 

sustainability path to the KICs. Building convergence amongst the KICs and alignment with EIF is the foundation 

work and will require significant resources in 2021. This will prepare for the launch of the instrument in 2022 / 2023. 

 
Impacts 
 

The impacts are related to: 

✓ Access to capital for startups and SMEs, under a common investment thesis driven by EIF and the 
participating KICs. 

✓ Ventures growth and further investment attraction thanks to KICs/EIF support 

✓ Positive contribution on societal climate challenges such as: green cities and mobility, better food with 
lower environmental impacts, decarbonization in industries and power generation, bio-manufacturing,  

✓ A multidisciplinary investment approach across specific value chains, bringing multiple KICs to work in 
synergy. 

✓ Sustainability pathways for the participating KICs 

✓ Synergies with European institutions EIB and EIC, to address together the Access to Finance needs in 
Europe innovation / ventures ecosystem 
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3 Key activities / tasks and outputs (2021): 

3.1 Work Plan  

3.1.1 WP1 - Project Management 

Lead KIC: EIT Manufacturing 

Objective: To coordinate meetings and deliverables across the KICs and EIF to ensure the overall KAVA objectives 

are fulfilled: project executed on time, stakeholders appropriately involved, risks managed, reporting and 

communications done. 

Tasks:  

✓ Monthly steering committee with EIF 

✓ Bilateral and group meetings with the KICs 

✓ Roadmap definition and follow-up 

✓ Ressources acquisition and activation (external support when/as needed) 

✓ Stakeholders management 

✓ Monitoring and reporting 

✓ Risk Management 

Output: quarterly x-KIC and EIF updates, Steering Committee with EIT representative. 

Deliverable: Yearly Activity Report 

 

Note: “The KAVA work is still at early stage and cannot project hiring in Brussels or Budapest. The question of hiring 

for the cross-KAVA will be addressed when the feasibility studies ongoing with the KICs and EIF result in a validated 

business plan. Also, considering the KAVA budget, the activity cannot afford an additional hiring at this stage. Further 

synergy will be explored during the project to decide on hiring and localization when the KAVA budget and business 

plan visibility allow it” 

 

3.1.2 WP 2 - Consolidation and Convergence of sub-strategies under the umbrella 

Lead KIC: EIT Manufacturing 

Contributor KICs: EIT Climate-KIC, EIT Digital, EIT Food, EIT Health, EIT InnoEnergy, EIT Raw Materials, EIT Urban 

Mobility 

Objective: To define the VCoE like framework between the EIF and the EIT KICs, which the underlying KICs sub-

strategies will follow. We need to ensure in overall a “set of coherent and converged deliverables” amongst the 

KICs, and with EIF: a single storytelling, business plan, and operations model - understandable to the market, EU 

commission, and KICs partners. 

Tasks with the KICs:  

Consolidate and ensure convergence regarding 

✓ USPs (Unique Selling Points) that KICs intend to deliver. 
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✓ Targeted customers. 

✓ Type of financing instruments (equity? Debt/loans?) 

✓ Services to deliver. 

✓ Business Plan: costs vs revenues, assumptions. 

Tasks with EIF:  

Discussion and negotiation to find the common path, provide guidelines to the KICs, evaluate what is feasible or not, 

maximize values within the field of constraints 

 

Output: Convergence amongst the KICs, and with EIF 

Deliverables: Consolidated Activity Canvas 

 

3.1.3 WP 3 - Sub-strategy: Green Cities & Mobility 

Lead: Climate-KIC / EIT Urban Mobility 

Contributor KICs: Inno Energy, Raw M., Digital 

Objective: To define sub-strategy (goals, investment targets, operations, costs and revenues evaluation, 
partnerships/community management, etc.). This sub-strategy must be addressed coherently with the umbrella. 

Tasks: In relation to the sub-strategy  

✓ Define the USPs (Unique Selling Points) that KICs intend to deliver. 

✓ Clarify the details regarding targeted customers: startups, SMEs, Corporates, VCs, public organizations … ? 

✓ Clarify the type of financing instruments: equity shares, debt/loans financing, …? 

✓ Specify the services to be provided by the KICs: Corporates acquisition, deal flows supply / management, 

business development, community management, consultant advisory services, …. ? 

✓ Define the Business Plan: estimation of costs and revenues streams, explicit statement of assumptions, … 

✓ Define the Financial Sustainability path, which this activity leads to  

Output: A clear sub-strategy allowing to tackle the financing and societal challenges 

Deliverable: VCoE like Activity Canvas – at the sub-strategy level 

 

3.1.4 WP4 - Sub-strategy: Food & Natural resources 

Lead: Food / Climate-KIC 

Contributor KICs: Manufacturing, Health 

Objective: To define sub-strategy (goals, investment targets, operations, costs and revenues evaluation, 
partnerships/community management, etc.). This sub-strategy must be addressed coherently with the umbrella. 

Tasks: In relation to the sub-strategy  

✓ Define the USPs (Unique Selling Points) that KICs intend to deliver. 

✓ Clarify the details regarding targeted customers: startups, SMEs, Corporates, VCs, public organizations … ? 

✓ Clarify the type of financing instruments: equity shares, debt/loans financing, …? 

✓ Specify the services to be provided by the KICs: Corporates acquisition, deal flows supply / management, 

business development, community management, consultant advisory services, …. ? 
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✓ Define the Business Plan: estimation of costs and revenues streams, explicit statement of assumptions, … 

✓ Define the Financial Sustainability path, which this activity leads to  

 

Output: A clear sub-strategy allowing to tackle the financing and societal challenges 

Deliverable: VCoE like Activity Canvas – at the sub-strategy level 

 

3.1.5 WP5 - Sub-strategy: Green House Gaz reduction (notably Decarbonization) in 

industries and power generation 

Lead: Manufacturing, Inno Energy 

Contributor KICs: Climate, Urban Mobility, Raw M (limited participation) 

Objective: To define sub-strategy (goals, investment targets, operations, costs and revenues evaluation, 
partnerships/community management, etc.). This sub-strategy must be addressed coherently with the umbrella. 

Tasks: In relation to the sub-strategy  

✓ Define the USPs (Unique Selling Points) that KICs intend to deliver. 

✓ Clarify the details regarding targeted customers: startups, SMEs, Corporates, VCs, public organizations … ? 

✓ Clarify the type of financing instruments: equity shares, debt/loans financing, …? 

✓ Specify the services to be provided by the KICs: Corporates acquisition, deal flows supply / management, 

business development, community management, consultant advisory services, …. ? 

✓ Define the Business Plan: estimation of costs and revenues streams, explicit statement of assumptions, … 

✓ Define the Financial Sustainability path, which this activity leads to  

 

Output: A clear sub-strategy allowing to tackle the financing and societal challenges 

Deliverable: VCoE like Activity Canvas – at the sub-strategy level 

 

3.1.6 WP6 - Sub-strategy: Bio-Manufacturing 

Lead: Health, Manufacturing 

Contributor KICs:  

Objective: To define sub-strategy (goals, investment targets, operations, costs and revenues evaluation, 
partnerships/community management, etc.). This sub-strategy must be addressed coherently with the umbrella. 

Tasks: In relation to the sub-strategy  

✓ Define the USPs (Unique Selling Points) that KICs intend to deliver. 

✓ Clarify the details regarding targeted customers: startups, SMEs, Corporates, VCs, public organizations … ? 

✓ Clarify the type of financing instruments: equity shares, debt/loans financing, …? 

✓ Specify the services to be provided by the KICs: Corporates acquisition, deal flows supply / management, 

business development, community management, consultant advisory services, …. ? 

✓ Define the Business Plan: estimation of costs and revenues streams, explicit statement of assumptions, … 

✓ Define the Financial Sustainability path, which this activity leads to  
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Output: A clear sub-strategy allowing to tackle the financing and societal challenges 

Deliverable: VCoE like Activity Canvas – at the sub-strategy level 

 

3.1.7 WP7 - Sub-strategy: Enablers (Transversal technology enabling “Green transition”, 

from both demand and supply sides) 

Lead: Digital, Raw M. (Circular economy) 

Contributor KICs: Inno Energy, Climate, Urban Mobility, Manufacturing 

Objective: To define sub-strategy (goals, investment targets, operations, costs and revenues evaluation, 
partnerships/community management, etc.). This sub-strategy must be addressed coherently with the umbrella. 

Tasks: In relation to the sub-strategy  

✓ Define the USPs (Unique Selling Points) that KICs intend to deliver. 

✓ Clarify the details regarding targeted customers: startups, SMEs, Corporates, VCs, public organizations … ? 

✓ Clarify the type of financing instruments: equity shares, debt/loans financing, …? 

✓ Specify the services to be provided by the KICs: Corporates acquisition, deal flows supply / management, 

business development, community management, consultant advisory services, …. ? 

✓ Define the Business Plan: estimation of costs and revenues streams, explicit statement of assumptions, … 

✓ Define the Financial Sustainability path, which this activity leads to  

 

Output: A clear sub-strategy allowing to tackle the financing and societal challenges 

Deliverable: VCoE like Activity Canvas – at the sub-strategy level 

 

3.1.8 WP8 - External Operational Advisor 

Lead: EIT Manufacturing 

Contributor KICs:  

Objective: To leverage the expertise and network of an External Advisor who should have a high-level understanding 
of European institutions, notably EIF. He will support on stakeholders’ engagement / alignment. The Advisor works 
with EITM BC Director and CEO, supporting operationally. 

Tasks:   

✓ Propose / share insights about engagement with EIF and EU commission 

✓ Support on engaging with EIF and EU commission  

✓ Support on demand, on strategy / marketing / communications related aspects 

✓ Capture in a report the work done on stakeholders’ engagement, in order to build knowledge and share 

that knowledge on future cooperation project with European institutions 

 

Output:  EIF and EU Commission Decision Makers appropriately engaged and convinced 

Deliverable: Consulting engagement and activity report. This report delivered by the hired Advisor should explain 
what tasks have been carried out during the mission to support the x-KIC KAVA coordination team and CEO(s), what 
have been achieved in engaging and winning adhesion of key EIF and European Commission Decision Makers 
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3.1.9 WP 9 - Communication and Dissemination 

Lead KIC: EIT Manufacturing 

Contributor KICs: All the other KICs, EIF 

Objective: To communicate and disseminate to all the relevant stakeholders (EIF, EIT, KICs, Partners, European 
Institutions, others), including the public. The channels and modalities of communication will be appropriately 
selected depending on the targets.  

We expect this work package to be a catalyser for stakeholders’ adhesion, to increase the awareness and 
attractiveness of the VCoE like instrument towards Corporates,  

 

Tasks:   

✓ Define the Communications strategy and plan: what, how, who, when. 

✓ Leverage appropriately resources (internally and externally) to execute the communications plan. 

✓ Communicate at least on a quarterly basis (end Q2, Q3, Q4) to key stakeholders 

 

Output: Information sharing. Awareness, Adhesion, and Trust with stakeholders and general public 

Deliverable: Communication and dissemination Plan + Execution report. 

3.2 Indicative Timeline Year 2021: 

Q1 2021:  

✓ MoU definition and signature 

✓ First alignment on investment thesis and underlying investment sub-strategies 

 
Q2 2021: 

✓ Definition of the investment framework at the “umbrella” level 

✓ Detailed works to converge on the scope and contents of the sub-strategies. 

✓ 1st wave of Communication / Engagement beyond EIF/KICs 

✓ Go / No Go decision at mid-year milestone 

 
Q3 2021:  

✓ Detailed works on the operationalization of the instrument. 

✓ Detailed works to evaluate the business plan of the instrument: cost versus revenues streams. 

✓ 2nd wave of Communication / Engagement beyond EIF/KICs 

✓ Go / No Go decision on 1st version of Business Plan 

 
Q4 2021:   

✓ Advanced works on the operationalization of the instrument. 

✓ Advanced works to evaluate the business plan of the instrument: cost versus revenues streams. 
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✓ Go / No Go decision for “Ready To Go in 2022” 

3.3 KPIs (per KIC) 

It is too early to project figures on KPIs, as the performance will highly depend on the fund size (depending mainly 

on EIF decision), scope and contents (dependent on the width and depth of convergence amongst the KICs and with 

EIF). We provide below indicative figures for EIT related KPIs. We also define KAVA specific KPIs more relevant to the 

nature of 2021 activity: feasibility study activity. 

 

EIT KPIs 

Consolidated data for all participating KICs 2021 2022 2023 2024 2021-2024 

EITHE03.1 # Start-ups and scale-ups 

supported 

0 0 25 50 75 

EITHE06.1 Investment amount attracted by 

start-ups supported 

0 0 125M€ 500M€ 625M€ 

      

 

Note: risk of double duplicating as we will be in the situation where a startup comes from KIC Accelerator program 

(counted in the KIC Accelerator KPI) and is financed via the new EIF/KICs instrument (counted also in the instrument 

KPI) 

 

KAVA specific KPIs 

Consolidated data for all participating KICs 2021 2022 2023 2024 2021-2024 

# KIC Corporates engaged to validate OR not 

interests in the instrument (surveys, market 

studies) 

40  

(5 x 8 KICs) 

    

# KIC VCs engaged to validate OR not 

interests in the instrument (surveys, market 

studies) 

24 

(3 x 8 KICs) 

    

Projected Minimum Business Plan ROI (over 

the 15 years horizon of the instrument) 

5%     

 

3.4 Monitoring and reporting modalities to the EIT. 

The monitoring plan is designed to be aligned to the EIT reporting cycle. 

The monitoring process includes: 
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✓ Monthly Strategic committees with the KICs to align on work to do, achievements, and next steps 

✓ Monthly Strategic committees with EIF to align on work to do, achievements, and next steps 

✓ GO / No GO decision at the end of each quarter (starting from end Q2) 

✓ Continuous dialogue and reporting to High Level, notably EIT and EITM CEOs 

 
Reporting will be provided according to EIT rules and systems, as done for the other KAVAs 

4 Financial sustainability  
This activity will contribute to each KIC financial sustainability when the instrument is fully operational (Corporates 

and VCs, onboarded, first deal flows, start of investments). It cannot deliver return in the feasibility and ramp-up 

phases. 

The financial sustainability model will be inspired by the model and experiences coming from EIF / EIT Health 

instrument VCoE. The same types of revenues streams are expected, with some adjustments depending on the new 

instrument specificities. Foreseen revenues streams to be explored and confirmed are: 

✓ Community Co-Management Fee 

✓ EIT Token Finder’s Fee 

✓ Start-up Success Fees 

✓ Start-up Service Fees 

✓ Retro-fees from transactions brought to “Skopai” platform (used by VCoE) 

5 Dissemination and Communication 
The activity will focus on the dissemination of the results of the Activity and communication to relevant stakeholders 

(within the KIC community as well as outside) and general public.  

It will define a communications calendar, identify target groups, define channels and formats for communication 

and dissemination, and actively support the cross-KIC Activity and participating KICs in positioning the KICs and EIF in 

the European ventures landscape. 

For more details, please refer to the corresponding work packages. 

 

  

EIT Business Planning 2021 Consolidated Page 883



13 
 
 

6 Budget breakdown Year 2021 (KAVA costs) 
 

EIT KIC (k€) 

 

Work 

Package 

Manufactu
ring (Lead) 

Climate Digital Food Health Inno 
Energy 

Raw M Urban 
Mobility 

Total 

WP 1 – Project Mgt 25K€         

25K€ WP 2 – Consolidation 
& Convergence 

Lead        

WP 3 – Sub-strategy 1  Lead follow   follow follow Lead  

 

200K€ 

WP 4 – Sub-strategy 2 Follow Lead  Lead Follow    

WP 5 – Sub-strategy 3 Lead Follow    Lead Follow Follow 

WP 6 – Sub-strategy 4 Lead    Lead    

WP 7 – Sub-strategy 5 Follow Follow Lead Follow Follow Follow Lead Follow 

WP 8 – Advisor 25K€        25K€ 

WP 7 – Coms & 
Dissemination 

25K€        25K€ 

Total 100K€ 25K€ 25K€ 25K€ 25K€ 25K€ 25K€ 25K€ 275K€ 

 

Notes:  

- The budget is insufficient considering the resources the KICs need to engage. We expect the possibility to 
increase the budget in BP2021 amendment 

- EITM budget as participant KIC is 25K€ (same as for the other KICs). The additional 75K€ are related to well 
identified and isolated transversal tasks (25K€ project Management, 25K€ Advisor, 25K€ Communication & 
Dissemination) 

 

 

 

Version: 2.0 

Date: Dec 30, 2020 

Contact person and email: Godwill Bancole, EIT Manufacturing – godwill.bancole@eitmanufacturing.eu 
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Cross-KIC Activity Plan  
Global Outreach  

 

 

 
 
  

 This is the template for Cross-KIC activity description, and it serves as:  ‘Business Plan - Additional Annex’ – maximum 
20 pages* 
This template shall also be used for HEI Capacity Building Pilot in 2021. Therefore, the ‘cross-KIC activity’ in the template 
should read and be replaced (if needed) for HEI Capacity Building. 
For more information, see ‘Call for 2021 Business Plans including estimated budget’ 
Before finalising, please delete this page and all the instructions in green. Include the name of the cross-KIC activity as a title 
of the document (use the short name). Please note that ‘Short Name’ below will be used in IT platforms to identify the 
KAVAs related to a single cross-KIC activity across different Business Plans and Reports (see relevant Guidelines, ref to 
SEGMENT naming convention) 
*For the projects with the stage gate assessment (Cross-KIC Digitized Production, Cross-KIC Sustainable Cities, Cross-KIC 
Water Scarcity) the relevant information should be included whenever available and approved during the precedent stage 
gate assessment. 
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EIT Global Outreach 
Leading KIC EIT Climate-KIC 

Participating KICs EIT Climate-KIC, EIT Digital, EIT Food, EIT Health, EIT Manufacturing, Raw Materials and EIT 
Urban Mobility   

  

Main Objective(s)/ 
mission (multi-annual): 

The cross-KIC EIT Global Outreach programme builds on EIT’s signature Knowledge 
Triangle Integration (KTI) model, linking business, research and education to create 
relationships and market opportunities in key locations outside Europe – enabling the EIT 
and its EIT Community to develop world-class solutions to societal challenges, and to 
create jobs and deliver sustainable economic growth opportunities for Europe. 

Our mission:  

The EIT Community’s global outreach programme provides the bridge to connect and the 

shop window to show-case Europe’s innovation ecosystem with innovation hot spots 

worldwide, supporting European leadership and enhancing its impact in addressing key 

global societal challenges. 

 

Our multi-annual objectives: 

• Establish and develop an EIT Hub, with multiple KIC participation, in each selected 

global outreach location (China, Israel, Silicon Valley, United Kingdom) 

• Act as a bridge linking the innovation ecosystem of Europe with that of the selected 

outreach locations, forging synergies with global innovation leaders 

• Position EIT's Knowledge Triangle Integration (KTI) model at international level, 

showcasing EIT-supported innovation, attracting support for EIT innovators particularly 

in the selected outreach locations 

• Strengthen the EIT Community brand globally, providing a stronger voice towards 

European and international stakeholders including citizens  

• Provide a framework for the EIT Community platform to join efforts, resources, share 

good practices and lessons learnt 

• Attract partners, organisations and students from all over the world (but in particular 

the 4 selected geographical location) to contribute to the EU's competitiveness and 

reinforce its attractiveness 

• Contribute to enhancing Europe’s leadership in addressing the world’s major societal 

challenges 

Specific Objective(s) 
2021: 

The key specific objectives of this activity in 2021 are to: 

• Refine and further develop the activities in the EIT Hubs in China, Israel and Silicon 

Valley to reflect the unique opportunities and risks posed by the innovation ecosystem 

in each specific location 

• To establish the EIT Hub United Kingdom, based in London, founded on the thriving 

partner communities of EIT Climate-KIC, EIT Digital, EIT Food and EIT Heath to ensure 

continued highly active and productive collaboration between the EIT Community and 

the United Kingdom’s innovation community post-Brexit 

• Build on the experience of 2020 to incorporate the Knowledge Triangle into each Hub’s 

developing portfolio of activities and to take advantage of enhanced technologies and 

boosted online activities developed in response to COVID-19 pandemic to provide a 
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richer experience and reduced CO2 footprint 

• Continue to share learnings and experiences across the EIT Community’s outreach 

hubs and co-develop programmes adapted to local opportunities.   

• Further develop the overarching strategy for financial sustainability over 3 years, based 

on the best practices in the four locations and act to significantly increase external 

funding for existing and new activities  

• Continue to work through the cross-KIC EIT Hub Steering Committees, bringing 

strategic aspects together at the EIT Global Outreach Working Group.  
  

Total estimated budget 
and  EIT contribution 
<year from – year to>  

January 2021-December 2023 

Total: € 8.55 million; EIT contribution: € 1.49 million (17% co-funding) 

Based on: 

- 2021: 2.55 million total, including 6.4% co-funding 

- 2022: 3.0 million total, including 15% co-funding 

- 2023: 3.0 million total, including 30% co-funding 

Yearly estimated budget 
and EIT contribution 
2021 

€ 2,552,500 

- Co-funding    € 162,500  (6.4%) 

- EIT Contribution € 2,390,000  (93.6%) 

  

Summary: Three outreach locations were identified by EIT in 2018: Silicon Valley (where EIT Digital 
already had an office), Israel (Tel Aviv) and China (Beijing, subsequently recommended by 
the Steering Committee for the first office).  Preliminary discussions on a potential 4th 
location were initiated in 2020. Following Brexit, it is proposed by EIT that this should be 
the United Kingdom (London), building on the 2021 co-location plans of EIT Climate-KIC, EIT 
Digital, EIT Food and EIT Health (previously a component of the cross-KIC CLC Consolidation 
programme) and enabling a bridge between the EIT Community and the United Kingdom 
innovation ecosystem.  

In all locations, the local cross-KIC teams will work closely together with the EIT KICs 
involved to further develop and deliver a portfolio of activities designed to deliver the above 
objectives. To enhance traction and impact, the portfolio within each hub will focus mainly 
on one or more of the following thematic domains, selected to reflect key global challenges, 
opportunities within hub locations and the synergistic interplay between individual KIC 
strategies: ‘Sustainable Healthy Cities’, ‘Circular Economy’ and ‘Sustainable Agrifood Value 
Chains’. Within each thematic domain, EIT’s signature ‘Knowledge Triangle’ approach will 
be followed. The focus of the cross-KIC activities to date has been on entrepreneurship and, 
to a lesser extent on education and research/innovation. However, in 2021, we will build 
up work on the two latter pillars, leading in the longer-term to the development of major 
cross-KIC innovation programmes. Overall, the portfolio of activities is designed to optimise 
the key strengths and opportunities offered by each specific outreach location. 

Version: BP2021 4th submission (following EIT Feedback on 10 March 2021) 
Date: 15 March 2021 
Contact person and email (leading KIC): Mary Ritter (mary.ritter@climate-kic.org) 
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1. Relevance and value added 

The underlying rationale for this cross-KIC EIT Global Outreach activity is to: 

• Align with EU Priorities 2019-20241 and Horizon Europe2: "For the generation of my children, Europe is a unique 

aspiration. It is an aspiration of living in a natural and healthy continent. Of living in a society where you can be 

who you are, live where you like, love who you want and aim as high as you want. It is an aspiration of a world 

full of new technologies and age-old values. Of a Europe that takes the global lead on the major challenges of 

our times." Ursula von der Leyen, President of the European Commission 

• Support EIT’s vision of increasing Europe's competitiveness, its sustainable economic growth and job creation 

based on the cooperation between business, education and research organisations. The systems, value chains 

and stakeholders that are part of this cooperation extend far beyond Europe’s boundaries.  

• Provide the bridge to connect Europe with innovation hot spots worldwide and the shop window to show-case 

Europe’s innovation ecosystem, supporting European leadership and enhancing its impact in addressing key 

global societal challenges. 

• Strengthen the impact of the EIT Community through this global collaborative cross-KIC programme – 

enhancing KIC complementarity of expertise and action and increasing impact, visibility and the EIT brand. 

 

2. Objectives and impact 

Long-term objectives/mission: 

 

Our mission:  

The EIT Community’s Global Outreach programme provides the bridge to connect and the shop window to show-case 

Europe’s innovation ecosystem with innovation hot spots worldwide, supporting European leadership and enhancing 

its impact in addressing key global societal challenges. Performance against the following objectives will be 

summarized in a standard pro forma against all Hubs during reporting.  

• Hub: EIT Community engagement and brand: 

 EIT Hub United Kingdom established across 4 KICS initially, 2021 

 Active KIC participation in each hub 

 Engagement of EIT Community partners 

 Engagement of external stakeholders  

 Invitations to speak at events in each outreach location 

 Communication through appropriate channels 

 Strong links built with EU delegation and MS in each location 

• Hub: activities: 

 Start-ups given experience and visibility in outreach market 

 Attendance at education activities in each location 

 Recruitment of students to EIT Community education programmes 

 

Key specific objectives in 2021 are to: 

 
1 https://ec.europa.eu/info/strategy/priorities-2019-2024_en 
2 https://ec.europa.eu/info/horizon-europe_en 
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• Refine and further develop the activities in the EIT Hubs in China, Israel and Silicon Valley to reflect the unique 

opportunities and risks posed by the innovation ecosystem in each specific location 

• To establish the EIT Hub United Kingdom, based in London, founded on the thriving partner communities of EIT 

Digital, EIT Climate-KIC, EIT Food and EIT Heath to ensure continued highly active and productive collaboration 

between the EIT Community and the United Kingdom’s innovation community post-Brexit 

 Cross-KIC office established in strategic innovation location in London, Q1 2021 

 Programme of Hub of activities developed, Q2 2021 

 At least 1 cross-KIC activity delivered in 2021 

• Build on the experience of 2020 to incorporate the Knowledge Triangle into each Hub’s developing portfolio of 

activities 

 At least 1 education programme delivered by each Hub in 2021 

• Take advantage of the best of the enhanced technologies and boosted online activities developed in response 

to COVID-19 pandemic to provide a richer experience and reduced CO2 footprint 

 All new activities developed with a significant online component 

 All 2021 WG and SC meetings held online with the exception of 1 annual F2F meeting, bringing together 

all WG and SC members 

• Continue to share learnings and experiences across the EIT Community’s outreach hubs and co-develop 

programmes adapted to local opportunities.   

 Cross-KIC staff to support EIT Hub China appointed, Q2 2021 

 2 staff members identified to be responsible for cross-KIC activities for EIT Hub United Kingdom. Q1 2021 

 Monthly meetings of all cross-KIC staff held throughout 2021 

 Joint learnings included in Annual report  

• Further develop the overarching strategy for financial sustainability over 5 years, based on the best practices in 

the four locations and act to significantly increase external funding for existing and new activities  

 Business model developed by each Hub for their existing and all new activities, Q2 2021 

• Continue to work through the cross-KIC EIT Hub Steering Committees, bringing strategic aspects together at the 

EIT Global Outreach Working Group. An EIT Hub United Kingdom Steering Committee and United Kingdom 

membership of the EIT Global Outreach Working Group will be established.  

 EIT Hub United Kingdom Steering Committee established and United Kingdom membership of the EIT 

Global Outreach Working Group, Q1 2021  

 Bi-monthly WG and bi-weekly SC meetings held throughout 2021 

 Major outputs summarised in Notes following each meeting 

 Bimonthly update reports (progress or flash reports) for EIT and EIT CEOs  
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3. Key activities / tasks and outputs (2021): 

 

 Work Package Coordination of the programme 

WP leader EIT Climate-KIC 

Participating KICs EIT Climate-KIC, EIT Digital, EIT Health, EIT Food, EIT Raw Materials, EIT Manufacturing  
and EIT Urban Mobility 

WP objectives and description  

This WP contains all the work that underpins all the Global Outreach locations enabling the Hubs to deliver on the 
objectives of this programme as detailed above (including moderation of the WG and location specific steering 
committees, reporting, monitoring, sharing experience and learnings across locations). 
 

• Updating the working principles and rules of this programme  

in the Terms of Reference for Global Outreach Working Group and location-specific Steering Committees 

(respecting EIT’s ‘Strategic Framework for EIT Global Outreach Activities’ and H2020 and Horizon Europe rules) 

Q1 2021. Responsible KICs: EIT Climate-KIC with agreement of cross-KIC WG 

• Continuous engaging the EIT KIC communities in the Global Outreach locations (Q1-Q4 2021)   

 Each Location-specific sub-lead KIC will be responsible for engaging the EIT Community in the Global 

Outreach locations. Best practices and learnings will be shared between the four Global Outreach 

locations. Responsible KICs: China, EIT Climate-KIC; Israel, EIT Health; Silicon Valley, EIT Digital; United 

Kingdom, EIT Digital and EIT Climate-KIC 

 Responsible KICs: China, EIT Climate-KIC; Israel, EIT Health; Silicon Valley, EIT Digital; United Kingdom, EIT 

Digital and EIT Climate-KIC; coordinated by EIT Climate-KIC 

 Continuous striving towards financial sustainability in the future for the programme. Each location is 

responsible for their own financial sustainability. Best practices and learnings will be shared between the 

three Global Outreach locations (Q1-Q4 2021). Responsible KICs: China, EIT Climate-KIC; Israel, EIT Health; 

Silicon Valley, EIT Digital; United Kingdom, EIT Digital and EIT Climate-KIC; coordinated by EIT Climate-KIC 

• Continuous sharing of learning and experiences (Q1-Q4 2021)   

 Different new activities and programmes are being developed and implemented in each of the three 

Global Outreach locations. The design of and experience from these pilots will be shared to determine 

the potential for development across all three EIT Hubs – this enabling programme development in a 

time- and resource-efficient way. Responsible KICs: China, EIT Climate-KIC; Israel, EIT Health; Silicon 

Valley, EIT Digital; United Kingdom, EIT Digital and EIT Climate-KIC; coordinated by EIT Climate-KIC 

 Monthly catch-up calls between the office managers of all EIT Hubs and the coordinating team (Mary 

Ritter and Jonas Van Bockhaven, EIT Climate-KIC) 

 Regular sharing of the: 

▪ location-specific issues  

▪ lessons learned (section in activity report) 

▪ best practices  

 Responsible KICs: China, EIT Climate-KIC; Israel, EIT Health; Silicon Valley, EIT Digital; United Kingdom, EIT 

Digital and EIT Climate-KIC; coordinated by EIT Climate-KIC 

• Aligning the Global Outreach programme with existing EU and MS initiatives (Q1-Q4 2021) 
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 Liaison with DG EAC, RTD and other DGs via regular meetings set-up in collaboration with EIT 

 Collaboration, where appropriate, with EU programmes and projects that are active in the Global 

Outreach locations (e.g.: EURAXESS, EU Chambers of commerce, IPR Helpdesk) 

 Responsible KICs: coordinated by EIT Climate-KIC 

 

Deliverables  

All deliverables drafted by  EIT Climate-KIC with formal approval of the participating KICs where appropriate and 
submitted by EIT Climate-KIC 

• Updated Terms of references for WG and SCs, including governance structure and reporting line per Global 

Outreach location     

31 March 2021 

• Bimonthly update reports (progress or flash reports) for EIT and EIT CEOs   

31 January; 31 March; 31 May; 31 July; 30 September & 30 November 2021  

• Overarching strategy for financial sustainability over 3 years based on the best practices in the four locations   

30 June 2021 

• Overarching Annual Activity Report including best practices per location (Annex 7)  

31 December 2021 

Outputs and responsible KICs  

The WP leader is responsible, with the assistance of the participating KICs. 

OUT 1 – Coordination of the programme including monitoring, reporting, communication and building financial 
sustainability.   

Please see Global Outreach Coordination WPs 1-4 detailed above 
 

 Timeline of the activity  
The coordination of the programme is a continuous effort (Q1-Q4 2021). 
 

 Monitoring and reporting modalities to the EIT 
• Activity reports after each activity (including lessons learned and feedback of participants) 

• Bimonthly update reports (progress or flash reports) for EIT and EIT CEOs 

• BP Reporting to EIT - Annual Activity Report 

o Location-specific sub lead-KICs are responsible for reporting and monitoring per location (including 

lessons learned, best practices and monitoring of indicators) 

o the coordinating team analyses and combines the location-specific Annual Activity reports  

Responsible KICs for all monitoring and reporting except BP reporting: China, EIT Climate-KIC; Israel, EIT Health; 
Silicon Valley, EIT Digital; United Kingdom, EIT Digital and EIT Climate-KIC; coordinated by EIT Climate-KIC. BP 
reporting responsibility lies with individual KICs. 
 

 Budget breakdown 
 

Estimate 
Personnel 

Personnel  
costs (A) 

Subcon-
tracting 

(B) 

Sub 
granting 

(C1) 
Travel 
(D1a) 

Other 
(D3a) 

EIT  
Funding Revenue TOTAL 

1 FTE 140,000  1,000    3,000  6,000  150,000    150,000  
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 Work Package EIT Hub China 

WP leader EIT Climate-KIC 

Participating KICs EIT Climate-KIC, EIT Digital, EIT Food, EIT Health, EIT Manufacturing, EIT Raw Materials,   
and EIT Urban Mobility 

The WP leader is responsible, with the assistance of the participating KICs. 

WP objectives and description  

We have designed the EIT China Hub programme to take into account the findings of our SWOT analysis, building on 
the opportunities and designing activities to address the risks. 
 

 
 

For 2021, given that we cannot establish the planned office and staff in Beijing (under review by the European  
Commission), we have focussed on activities that can be run from Europe in collaboration with KIC partners and 
trusted collaborators in China. The proposed programme reflects the knowledge triangle of business, innovation and 
education and focuses on preparing young companies and researchers and entrepreneurs to understand and 
protect themselves against the risks of being an entrepreneur in China, whilst providing the information, 
introductions, support and opportunity to maximise their chance of innovation and business success. Wherever 
possible, we will make linkages and share information between the EIT Hub China activities to enhance integration 
and cross-fertilisation. 
 
To address the issues raised in our SWOT analysis, programmes are designed to provide a thorough preparation for  
European entrepreneurs wishing to work and scale in China in order to minimise the threats (legal, finance, 
regulations, culture) whilst maximising opportunity (scale of projects and market, VC and investment, attraction of 
Chinese innovation and knowledge to Europe). Activities will focus on 3 broad thematic areas: ‘Sustainable, Healthy 
Cities’, ‘Circular Economy’ and ‘Sustainable Agri-food Value Chains’, aligning with SDG goals and the Paris 
Agreement. 
 
Building on our COVID-19 experience, 2021 activities are designed in a format for online delivery, with the exception 
of ‘in-person’ visits to China. For the latter, all preparatory work and personal introductions will be delivered online, 
so when international travel is possible, visits can be rapidly actioned and time in China full optimised. 
 
The business model and financial sustainability strategy for each WP is dealt with under WP5 – Management of EIT 
Hub China (see below).  
 

Work Package 1 - Ecosystem building 

• EIT Hub China Community 
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 Building the KIC partner community in China (Q1-4, 2021)  

A key activity in 2021 is the further development of and active collaboration with our KIC partner community in 
China (European organisations with a footprint in China). Through our 1:1 discussions and online workshops in 2020, 
several have either collaborated or expressed interest in working with EIT Hub China. in addition to the intrinsic 
value to the EIT Community, this will also compensate for the lack of office and staff ‘on the ground’, for example in 
supporting the EuropeCN meetings (WP1), contributing to Chinese involvement in the innovation webinars (WP3) 
and providing business intelligence and introductions for GreenQ start-ups (WP3). 
 

 Building an EIT Hub China Alumni Community 

We will progressively grow an Alumni Community for all participants in EIT Hub China activities, starting from 2020. 
We are in discussion with our 2020 GreenQ cohort to determine the most effective, and secure, platforms to use, 
and the best ways in which they can be involved in the ongoing development and activities of EIT Hub China. 
 

The KPIs and targets relevant to this activity can be found under Section 3.2.2.1 2021 KPIs and targets. 

• EuropeCN meetings (Q1-4, 2021) 

These ‘breakfast’ meetings follow the successful format developed by EIT Hub Silicon Valley, bringing together the 

local European community in China and Chinese organisations interested in Europe, around a central topic (timed 

to enable online attendance from Europe). We plan 4 meetings for 2021, with 20-30 participants/meeting, 

developed and coordinated in collaboration with our cross-KIC partner community in China, the EU-DEL and MS. 

 

The KPIs and targets relevant to this activity can be found under Section 3.2.2.1 2021 KPIs and targets. 

• Events 

We will not hold an EIT Hub China launch event. However, there may be ad hoc opportunities for participation in 

events such as the Summit of Minds (summitofminds.com; following successful participation in 2020), where we can 

engage, showcase and promote the EIT Hub China’s activities on an international stage.  

 

The KPIs and targets relevant to this activity can be found under Section 3.2.2.1 2021 KPIs and targets. 

Work Package 2 - Innovation  

• Online Innovation Roundtables (Q1-Q3, 2021) 

These bring together European Community colleagues and Chinese experts from sectors across the Knowledge 
Triangle to explore potential innovation collaboration. Roundtables will focus on: ‘Sustainable, Healthy Cities’, 
‘Circular Economy’ and ‘Sustainable Agri-food Value Chains’; 2 per year per thematic area. Our goal is to facilitate 
development of joint Sino-European innovation programmes from which EIT Community and Europe can benefit. 
These build on our 2020 online workshops where members of the EIT Community in Europe and key European 
organisations based in China (e.g., KIC partners, representatives of EU DEL and MS) joined to define key areas where 
collaboration with China would be of strong benefit to Europe. For 2021, Roundtables will launch discussions 
between European and Chinese experts (selected with advice from partners, EU DEL, MS to minimise risk).  
Our goal is to facilitate the development of EU-China innovation projects that align with and intersect our 
entrepreneurship and education activities in the thematic areas of Sustainable, Healthy Cities, Circular Economy, 
Sustainable Agri-food Value Chains, thus supporting an integrated approach to EIT Hub China’s programme of 
activities. Subsequent project development and financial aspects will be the responsibility of the projects partners.  

 

The KPIs and targets relevant to this activity can be found under Section 3.2.2.1 2021 KPIs and targets. 

 

 

Work Package 3 - Business creation  
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• GreenQ (Go Green Growth programme) (Q1-4, 2021) 

China is an attractive destination for European business, including scale-ups, and many take the decision without 
appropriate knowledge of the risks involved – often leading to failure. The GreenQ programme is designed to 
provide an intensive professional preparation to assist mature start-ups in their endeavour and to maximise the 
gains for them and for Europe and to minimise the risks. Our 2020 pilot focussed on waste management and 
sustainable city solutions for Lingang, a special department of Shanghai. The distinctive domain- and region-specific 
approach allowed for a customised programme, while ongoing activities and membership of the Hub Alumni will 
ensure continuity of support and enhance start-up success. The face-2-face component in  China has been delayed 
until international travel is again possible. The participating start-ups came from 4 KICs (EIT Climate-KIC, EIT Digital, 
EIT Food and EIT Urban Mobility), with 50% coming from RIS countries. Overall, our pilot was very well received by 
the participating start-ups (76.4% satisfaction) as well as all stakeholders involved.  
  
Based on the feedback and learnings from 2020, we have modified the programme for 2021, altering the sequence 
of workshops and enhancing the ‘bespoke’ component of the programme (marked in red, below). The conference 
will take place at the end of the programme, prior to the China trip. 

 

Programme outline: 

 Intensive online series of webinars with experts, followed by 1:1 mentoring, covering: the Chinese 

market, adjusting the business model for China, sharing best practices and learnings from established 

European business that have successfully established in China, preparing for common pitfalls (IP 

protection, legal issues, culture of negotiation), potential matchmaking and 1:1 meetings with relevant 

partners in China 

 A GreenQ conference with Start-up pitches to gain experience, feedback and advice from experts  

 One week visit in China to work with a host organisation (potential partner or a relevant company, 

preferably a European organisation with a Chinese branch, recruitment via partner and existing networks 

e.g.: EU Chambers of Commerce) 

 Follow-up via community of alumni sharing learnings and activities, participation in relevant activities of 

the EIT Hub China 

  2021: 20 EIT community start-ups (€5.000 grant per start-up) 

We will also open up the GreenQ to start-ups outside the community to test for the broader appetite in 

the programme. We will accept up to 5 start-ups but given the uncertainty we have not included this in 

the KPI EITH03.1 target for 2021. 

 

The KPIs and targets relevant to this activity can be found under Section 3.2.2.1 2021 KPIs and targets. 

 

• Additional business support (Q1-4 2021) 

We originally planned to provide extended support for European entrepreneurs and business in their early stages of 
arriving in China, through two activities: a “Landing Platform” and “Business Intelligence” updates. Both were to be 
run through the Beijing EIT Hub China office. In light of the reduced budget and absence of local office and staff, it is 
not possible to run these programmes in full. However, we will set up an info@eithubchina.eu contact point for 
enquiries, linking enquirers with relevant sources of information wherever possible, including our partner 
community in China. This will be run by cross-KIC staff in Europe (See EIT Hub China management WP below).  

May 2020  December 2020  
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The KPIs and targets relevant to this activity can be found under Section 3.2.2.1 2021 KPIs and targets. 

 

Work Package 4 - Education (New activity, pilot 2021) 

The Education WP will focus on early researchers/entrepreneurs wishing to work in China, through doctoral 
placements. 

• Doctoral placements (Q1-4)  

This activity targets European doctoral researchers enabling them to undertake 6 months of their research in China,  
to gain in depth knowledge of the active research in the relevant areas in China, together with an understanding of 
the opportunities and risks associated with this. This activity addresses the EU’s concern regarding the low level of 
mobility of European researchers to China3. Key features of our programme are as follows: 

 For European doctoral researchers who are registered in a European University from the EIT Community, 

doing an applied PhD in a domain in which China excels and is in line with the priorities of the EU and the 

thematic focus of the EIT Hub China (Sustainable, healthy cities, Circular Economy and Sustainable Agri-

food) 

 The host organisation in China is a European company with an R&D department in China (potentially 

identified through the EU Chambers of Commerce in China) in order to ensure a domain of key interest to 

European industry and to ensure a European focus 

 Each participant will have a main supervisor based at their home university and a second supervisor 

based at the host company. Weekly alignment calls between the participant and supervisors will ensure 

close monitoring of the student’s progress  

 Each participant will receive a grant that contributes to travel costs to and from China and subsistence 

during the visit (size of grant will vary based on the location). The rules and grant value will be aligned 

with the Erasmus for Young Entrepreneurs programme4.  

 Programme activities: 

▪ An online preparation for participants to prepare them for working and living in China 

(building on components of the GreenQ programme and current EU initiatives such as 

EURAXESS China) 

▪ 6 months stay in China working with a European host organisation active in China 

▪ Final report on achievements and lessons learnt 

▪ Follow-up via membership of community of EIT Hub China alumni: sharing learnings and 

activities, participation in relevant activities of the EIT Hub China 

 Target: 8 doctoral researchers in 2021 (€7,500 per doctoral researcher) 

In the future, we will also open up the programme to doctoral researchers outside the community 

to test for the broader appetite in the programme.  

 

The KPIs and targets relevant to this activity can be found under Section 3.2.2.1 2021 KPIs and targets. 

 

 

• Hub Academy (building on current KIC offerings) (Q1-2, 2021) 

The EIT Hub China Academy will develop a ‘shop window’ for publicising current KIC educational programmes for 
which the KICs wish to recruit Chinese applicants. In Q1, information will be compiled (in collaboration with the EIT 
Education Officer) and reviewed KICs’ existing online education offerings with potential to extend to students from 
China (Q1, 2021), e.g.:   

 
3 https://sciencebusiness.net/news/paquet-china-needs-open-more-european-researchers 
4 http://eyeglobal.eu/faq/ 
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 KIC European Summer Schools e.g., EIT Climate-KIC’s the Journey 

 KIC MOOCs (e.g.:  EIT Climate-KIC MOOC on Climate-Smart Agriculture, offered in English and also in 

Chinese); EIT Manufacturing industry-driven modules, etc.) 

Following this, a Hub Academy platform will be launched, with all information in English and Chinese (Q2 2021). 

Students will be recruited according to programme dates and selection procedures. The range of offerings is likely to 

be more limited during COVID-19 travel restrictions, although most programmes have been converted to run online. 

 

The KPIs and targets relevant to this activity can be found under Section 3.2.2.1 2021 KPIs and targets. 

 

Work package 5 – EIT Hub China management (Q1-4, 2021) 

In the absence of an office and cross-KIC staff in China, this WP will be managed by existing cross-KIC Global 
Outreach staff based in Europe, supported by staff seconded from KICs on a part-time basis to maintain flexibility.  

The WP includes: 

• Coordination and management of the ‘virtual’ EIT Hub China (Q1-Q4, 2021) 

 Delivering EIT Hub China activities 

 Managing the info@eithubchina enquiries 

 Engaging the EIT KIC communities and partner community concerning opportunities in China  

 Working towards financial sustainability for the programme.  

 Communication with and sharing experiences from the other Global Outreach locations 

 Communication plan for EIT Hub China 

 Aligning EIT Hub China with existing EU and MS initiatives in China 

• Reporting and monitoring        

 Contribution to bimonthly update reports (progress or flash reports) for EIT and EIT CEOs  

 Activity reports after each activity (including lessons learned and feedback of participants) 

• Communication and dissemination (Q1-Q4, 2021) 

EIT Hub China will strengthen, engage and grow its target audience to include: 

 European Stakeholders in the European and Chinese innovation ecosystem  

 EIT community in Europe (and China) including partners and alumni 

 EIT Hub China alumni community (e.g.: participants from GreenQ and other activities) 

The main communication channels will be: 

 China webpage on the EIT and EIT Climate-KIC website in English and subsequently also in Chinese  

 Regular section on EIT Hub China in EIT newsletter 

 LinkedIn page for the EIT Hub China 

 specific (online) events linked to EIT Hub China activities (e.g.: EuropeCN, GreenQ conference) 

• Financial sustainability 

We plan to balance: sponsorship (cash and ‘in-kind’) and fee income for activities (e.g Hub Academy) with longer 

term investment in European start-ups for scaling in China. While the former 2 will provide revenue direct to EIT 

Hub China, the latter will likely flow direct to the start-ups and indirectly to the KICs. 

 

 GreenQ 

▪ in kind’ contributions to webinar series, start-ups mentoring by collaborating companies and visit 

to China (e.g.: staff time, facilities and accommodation in China…): 2021, €45,000 

▪ Consider charging a fee to the start-ups once the programme is established with case-studies 

through to impact. 
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 Doctoral placements 

▪ In-kind or cash sponsorship €5,000 

▪ Consider charging a fee to the doctoral researchers once the programme is established with 

case-studies through to impact. 

 

 Recruitment to KIC programmes in Europe 

▪ contributes to the financial sustainability of the individual KIC’s educational programmes  

 

The overall revenue target for the EIT Hub China is 9.1% in 2021, 20% in 2022 and 40% in 2023.  

 

The KPIs and targets relevant to the EIT Hub China management WP can be found under Section 3.2.3 2021 KPIs and 

targets. 

 

 

Deliverables  

The WP leader is responsible, with the assistance of the participating KICs. 

• DEL - Action plan 2021 China 31 March 2021 

• DEL - Communications plan China 30 June 2021 

• DEL - Strategy for financial sustainability over 3 years 30 June 2021 

based on the best practices in China 

• DEL - Hub Activity report covering the following WPs:  31 December 2021 

Ecosystems, Innovation,  Education and Business Creation 

 

Outputs and responsible KICs 

The WP leader is responsible, with the assistance of the participating KICs. 

• OUT – Successful Ecosystem building in China 

• OUT – Successful implementation of KTI model in the cross-KIC activities 

• OUT – Management of the ‘virtual’ EIT Hub China 

Please see EIT Hub China WPs 1-5 detailed above. 
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 Timeline of the activity  
 
 
 

  Jan Feb Mar April May June July August Sept Oct Nov Dec 

Ecosystem  EuropeCN   
 

   
 

  
 

  
 

  
 

  

  Partner & 
Alumni 
communities  

Establishment of EIT Hub  China cross-KIC Partner Community, and Alumni Community for all participants incl. 2020 onwards.  

Innovation Roundtables   Cities Agrifood Circ. Econ Cities Agrifood Circ. Econ  
  

  

Business 
creation 

GreenQ Prepare and integration of 
2020 learnings 

Call  selection webinars and GreenQ conference 
 

Summit of 
Minds 
conference 

Visit 
China 

GreenQ  
follow-up 
  

  Business 
intelligence 

Continuous effort of European cross-KIC staff and KIC Partner Community             

Education Hub Academy Gather KIC offerings and prepare website Hub Academy online               

  PhD placements   Call for 
participating 
KIC 
universities 
and hosts in 
China  

Call 
students 

select students & hosts 3 to 6-month placements, monitoring, evaluation 

Management  Operations  All ongoing management of EIT Hub China, run from Europe 

Communications Ongoing communication activities, run from Europe 

 

 

 

 Monitoring and reporting modalities to the EIT 
 

The WP leader is responsible, with the assistance of the participating KICs. 

• Contribution to bimonthly update reports (progress or flash reports) for EIT and EIT CEOs  

• Annual Activity Report EIT Hub China (including lessons learned, best practices and monitoring of indicators) 

• BP2021 Reporting to EIT 

 

The KPIs & targets for 2021 are described below as well as the performance in 2020. 

 

  

EIT Business Planning 2021 Consolidated Page 898



   Work Package EIT Hub China 

15 
 

3.2.2.1. 2021 KPIs and targets 
 

The WP leader is responsible, with the assistance of the participating KICs. 
 

 Ecosystem building Innovation  Business Creation Education Management Total 

 EIT core KPI & CKIC KPI 
 
  

EIT Hub 
China 

Community 
EuropeCN Events 

Innovation 
Roundtables 

GreenQ 
Additional 

support 
Doctoral 

placements 
Hub 

Academy 
    

EITH03.1 Supported Start-ups/Scale-ups         20         20 

EITHE03.2-
EITRIS 

#  Number of start-ups and scale-ups 
registered in EIT RIS country supported by 

KICs for at least 2 months in year N. 

        6         6 

EITHE08.1 Participants in (non-degree) education and 
training 

            8 12   20 

EITHE08.3 * List of (non-degree) education and training          1   1 3   5 

EITHE08.4 * List of institutions/organisations delivering 
(non-degree) education and training 

  2     8   2 1   13 

EITHE10.1 Active KIC Partners (budget in BP)                   0 

EITHE11.1 FS revenues          45,000           5,000           50,000  

EITHE12.1 Co-funding rate         8.2%   0.9%     9.1% 

EITHE13.1 KIC success stories         1         1 

EITHE14.1 Disseminated Results/GP/LL         1   1     2 

EITHE15.1-1 
* 

# of website visits/unique website visitors 100                 100 

EITHE15.1-2 
* 

# social media followers and engagement 
(data collected to include Twitter, 
Facebook, Instagram and LinkedIn 

followers and engaged users on each 
channel), 

100                 100 

EITHE15.1-3 
* 

# of external events organised by KIC and # 
of participants 

  4-25     1-50         5-75 

EITHE15.1-4 
* 

# of external events where KIC and KIC 
activities were presented 

1       1         2 

EITHE15.1-6 
* 

% difference compared to previous year for 
all 

50%                 50% 

EITHE16.2 EIT Grant for sustainability development-
related activities (SDGs) 

   40% 40% 40% 40% 40%   40% 

CKIC04  # Knowledge Triangle learning and 
knowledge sharing events held. 

  4   6 7   1     18 

CKIC08  # Social media followers (LinkedIn) 100                 100 

CKIC14  # Business Models Validated         20         20 

CKIC16 # Partner engagement 10                 10 

 *  PLAZA did not list these EIT Core KPIs
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3.2.2.2. 2020 Performance: achieved KPIs 
 

Deliverable, Output, KPI Target % Achieved 
(actual 
number 
achieved) 

OUT01 monthly update report to the Steering Committee  31 December 2020 100%  

OUT02 Action plan 2020 China  31 March 2020 100% 

DEL01 Market study on China   10 October 2020 100% 

DEL02 Activity report for the Landing Platform programme    31 December 2020 100% 

DEL03 Activity report for the collaborative innovation programme   31 December 2020 100% 

DEL04 Activity report for the GreenQ programme     31 December 2020 100%  

DEL05 Activity report for EuropeCN meetings (6 meetings per year)   31 December 2020 0% * 

DEL06 Annual Activity report on China 31 December 2020 100% 

EITN07 # Success stories submitted to and accepted by EIT  
 

1 
 

100% (1) 

CKIC03 Cities and regions engaged with Climate-KIC on climate innovation 2 
 

100% (2) 

CKIC04 # Knowledge Triangle learning and knowledge sharing events held. 6 
 

100% (16) ** 

% of total budget co-financed 
target by 31/12/2020:  

5% 54% (2.7% 
achieved) 

a # EU Initiatives collaborated with in China 
target by 31/12/2020:  

3 100% (3) 

# meetings with the local European community, including EU DEL and MS 
target by 31/12/2020:  

3 100% (3, 
online) 

# EU start-ups & scale-ups supported 
target by 31/12/2020:  
 

12 100% (13) ** 

# professionals trained 
target by 31/12/2020:  

12 100% (26) ** 

# European organisations participating in activities 
target by 31/12/2020:  
 

20 100% (27) ** 

# Chinese organisations participating in activities 
target by 31/12/2020:  
 

12 100%  (88) ** 

# new Chinese collaborating organisations 
target by 31/12/2020:  

12 100% (14) ** 

# participants / beneficiaries (per activity) 
 

5; unless otherwise 
indicated in the 
activity description 

100% (13->100 
participants)** 

Satisfaction rate of participants (per activity) 
 

75% 
 

100% (76.4% 
satisfaction) 
** 

* This activity was dependent upon staff in Beijing. Staff appointment awaits Commission agreement  
** In most cases, the target has been exceeded. 
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 Risk analysis and mitigation measures 
 
The below Risk Assessment lists the major risks that the EIT Hub in China will possibly face in its efforts to deliver the proposed activities in China. Relevant measures have been 
identified to ensure that these risks are properly mitigated. 

Issue Risk for European 

organisations/individuals 

aProba
bility 

bImpact Risk applies to: Mitigation Measure Comments related to 
activities 

IP Rights (IP 
rights owned by 
European 
businesses in 
China including: 
technology and 
knowledge 
transfer, trade-
marks, patents, 
design rights, 
copyright and 
trade secrets). 

Risk: Loss of IPR 

Must be considered in the early stages of 

any business opportunity.  

Stages to consider:  
- securing IP protection; 
- monitoring for infringements after it 

is secured; 
-  understanding range of channels 

for enforcing IP rights. 

2-3 4 Development of joint 
Sino-European 
innovation programmes 
(risk to KICs, KIC 
partners and other 
organisations) 
GreenQ (risk to start-
ups going to China) 
PhD placements in  
China 
 

Overall: Cross-KIC staff supporting EIT China Hub 
from Europe will manage an information contact 
point (info@eithubchina.eu) 
Concretely: 
✓ Engagement of appropriate expert legal advice 
✓ Referral to relevant organisations/advisory 

bodies e.g. China IPR SME Helpdesk; MS 
embassies in China; EU SME Centre  

✓ Provision of sample panel of European law firms 
with Chinese expertise; 

✓ Training and experiential programmes run by 
EIT Hub China (e.g. GreenQ);  

✓ Establishment of EIT KIC partner community in 
China; knowledge-sharing and support 

All individuals 
(representing KICs, KIC 
partners, start-ups  and 
other organisations) 
participating in activities 
via the EIT China Hub will 
be warned concerning 
risk and will guided to the 
range of appropriate 
mitigation instruments. 
 
Please note, the EIT Hub 
will not promote activities 
in very high risk digital 
areas. 
 

Government 
control and 
regulations 
(imports, 
exports, tax) 

Risk: infringement of regulations 
Regulations dictate ways in which 

business can be conducted in China.  

These vary according to location, 

industry and scale, and are relatively 

complex and opaque. 

Thorough preparation is necessary 

before starting to conduct business. 

2-3 4 Development of joint 
Sino-European 
innovation programmes 
(risk to KICs, KIC 
partners and other 
organisations) 
GreenQ (risk to start-
ups going to China) 
PhD placements in  
China 
 

Overall: Overall: Cross-KIC staff supporting EIT China 
Hub from Europe will manage an information 
contact point (info@eithubchina.eu): 
Concretely: 
✓ Engagement of appropriate expert legal advice 
✓ Include consideration of Government control 

and regulations in training programmes (e.g. 
GreenQ); 

✓ Additional actions for Government control and 
regulations are equivalent to those listed in 
section for IPR (see IPR section above). 

All individuals 
(representing KICs, KIC 
partners, start-ups  and 
other organisations) 
participating in activities 
via the EIT China Hub will 
be warned concerning 
risk and will guided to the 
range of appropriate 
mitigation instruments. 
 

Social and 

Cultural 

differences 

Risk: It is possible to make a mistake or 
offend someone in China because of 
cultural differences. This can hinder 
relationships and business development 

3 2 Applies to all planned 
activities 

 

✓ EIT Hub China partner community knowledge 
and expertise. 

✓ Database of documents on the subject. 
✓ Include in training programmes (e.g. GreenQ, 

PhD placements). 

To avoid a ‘failure to 
thrive’ mitigation 
measures for social and 
cultural differences will 
be available for all 
activities.  

aProbability: 1, very low; 2, low; 3, moderate; 4, high; 5, very high; 
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 2021 Budget breakdown EIT Hub China 
 

Activity   
Estimate 

Personnel 
Personnel 

costs (A) 

Subcon-
tracting 

(B) 

Sub 
granting 

(C1) 
Travel 
(D1a) 

Other 
(D3a) 

Indirect 
costs 

(partners) 
EIT  

Funding 
Co 

funding TOTAL 

Ecosystem EuropeCN     1,000      2,000    3,000    3,000  

  Events            20,000    20,000    20,000  

  Communication  0.2       28,000  2,500      2,000    32,500    32,500  

Innovation Online Roundtables                     

Business  GreenQ 0.2       28,000  180,000  100,000    4,500    267,500  45,000  312,500  

creation  Business support               
 

    

Education Hub Academy 0.05 7,000        20,000    27,000    27,000  

  Doctoral placements 0.1       14,000  30,000  60,000    16,000    115,000  5,000  120,000  

Management 0.2       28,000      4,000  3,000    35,000    35,000  

  
0.75  105,000  213,500  160,000  4,000  67,500        -  500,000 

(90.9%) 
50,0000 

(9.1%) 
550,000 
(100%) 
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 Work Package EIT Hub Israel 

WP leader EIT Health 

Participating KICs EIT Health, EIT Climate-KIC, EIT Food, EIT Manufacturing, EIT Urban Mobility and EIT Digital (observer) 

The WP leader is responsible, with the assistance of the participating KICs. 

WP objectives and description 

In the past 50 years, Israel has developed into a hotbed of innovation in an environment where high tech is not 
heavily regulated, and tax environment is favourable. Israel’s focus on entrepreneurial spirit and models of Open 
Innovation, therefore make it a highly suitable country for collaboration with the EIT innovation communities.  
EIT has the vision to become the leading European initiative that empowers innovators and entrepreneurs to 
develop world-class solutions to societal challenges and to create growth and skilled jobs. This inevitably focusses 
attention on developing relationships and markets outside Europe. A key aim is to strengthen links between the 
EIT’s pan-European innovation community with countries that are strong innovation performers.   
From a SWOT analyses of the European Innovation challenges and Israel’s added values led to the establishment 
and development of EIT Hub Israel, focusing on the following primary value adds:  

• Israel’s unique innovation ecosystem makes it the first port of call for organisations looking to innovate. With 

over 350 multinational corporates actively engaged in Israel, it provides a unique platform for learning best 

practice in open innovation process while providing access to the newest technologies;  

• Community models that support over 6000 start-ups and strong entrepreneurial culture - Israel has the highest 

number of start-ups per capita in the world and is known for their unique entrepreneurial culture that foster 

knowledge sharing and information to best motivate and support start-up growth.   

• University and research institute considered world leaders in tech-transfer  

Therefore, as part of the analysis, EIT Hub steering committee defined the umbrella stakeholders of the hub: KIC’s, 
KIC Partners and European innovation ecosystem. Breaking those down to: EU start-ups, EU Companies/SME’s, 
Cities/authorities, Universities/RTO, Entrepreneur/Students, Ecosystem Managers (start-up supporters) and 
European community in Israel.  
The hub program portfolio was strategically designed to create value for the above stakeholders based on EIT’s 
pillars (education/business creation/innovation). This both represents the key players of the knowledge triangle and 
increase the commercialization and synergies between the Israeli and European innovation ecosystems, see bellow 
more specific details for each work package.  
In the two years of operation, the Hub aims to continuously create programmes of high-value to different 
stakeholders in the European and Israeli innovation community. In order to do so, the hub team stays up to date 
following latest trends, global reports and presence. The hub keeps building on the past and evolving, among other 
measures the success of every activity, through the opinion of attendees. Through post-event surveys, the Hub is 
able to gauge and understand what the participants were satisfied with, what changes could be made for future 
editions, and what was relevant and useful and to whom. In this way, the Hub continuously learns and implements 
feedback in it’s next activities, offering the most updated, unique and pertinent opportunities. 
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Work Package 1: Ecosystem WP 

Building a pan European & Israel ecosystem by creating two-way partnership between the European innovation 
community and Israeli stakeholders.  
The WP has 4 elements: 

1. Local stakeholder relations- The hub will build and maintain an active local ecosystem of relevant 

stakeholders; multinational corporates based in Israel (such as google, amazon), Ecosystem players (such as 

Start-up Nation Central, Israel Innovation Institute), VC’s, leading Universities and more.  

2. Supporting individual KIC with their programs and opportunities to spread amongst the ecosystem and the 

different stakeholders. The hub will provide soft landing support for KIC and KIC partners that wish to have 

activities in Israel. Also, the hub will provide support for the EIT KIC partners based in Israel (i.e., Straus, GE, 

Technion).  

3. European Community- The hub will maintain an EU delegation - EIT strategic forum, initiating and executing 

joint collaborations around innovation, tech, science while strengthen the European EU delegation in Israel, 

and Israel- EU ties. 

4. Communication and dissemination- During 2021 the hub will strengthen, engage and grow our 

communication channels and audience using the latest tools and utilities (such as mailchimp, aventri).  

 

Work Package 2: Business Creation 

This WP includes:   
1. Connect & Experience strengthens European innovation ecosystem by training the top European Ecosystem 
Managers who influence start-ups development (TTO’s, accelerator managers, innovation HUB managers, EIT KIC 
Business Creation staff). The hub will provide them with a deep training, immersion in the Israeli ecosystem, best 
practices and trends on innovation ecosystem development and management, tools for commercialise researches, 
ideas and knowledge transfer towards European stakeholders. The programme also creates an organic platform for 
Cross KIC peer learning as well as collaborations with likeminded Israeli professionals.  
2. Calling2Scale is an international bootcamp for 12 start-ups, 6 Israeli and 6 Europeans ending in a local and global 
start-up competition. The bootcamp will equip 12 leading European and Israeli startups with 1:1 strategic growth 
process to support penetration of new global market, together with intensive pan European peer learning. The 
competition will bring together the leading technologies in 3 tracks- health, climate and urban mobility. 
  

Work Package 3: Education 
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This WP has 2 programs: Hub Academy and Mission Innovation. 
1. Hub Academy (non-degree education)- A platform for the hub to offer trainings and workshops by demand for 

interested to facilitate Israel’s innovation offering to European stakeholders. The trainings will be tailored to the 

requesting party based on a menu of topics, developed from different scholars and disciplines such as innovation 

management, leadership development, community management, technology trends and more.  

2. Mission: innovation- Offered to European diplomats dealing with innovation/economic/business 
development/commercial collaboration/research aimed to 1) enhance their knowledge within the local ecosystem to 
better perform in their mission and roles 2) provide them with a toolbox for innovation management. The programme 
will facilitate the latest local and global trends in innovation management, strengthening the commercial ties between 
Israel and each representative state while leveraging a local European network. This is a paid programme with a 
participation fee of ~1500€. 
  

Work Package 4: Innovation- Disrupt Me 
The innovation work package will include 2 parts:  

1. Disrupt Me a structured program for SME& European corporate to co-create with Israeli technology.  

2. Ongoing matchmaking activities including  consortium building, cross sectorial grant application and more.  

Disrupt Me is an open innovation programme brining innovation and disruptive Israeli technology to Europe through 
European entities (companies, cities, hospitals, organisations etc.) by defining a need, scouting for relevant Israeli 
start-ups and creating a deep matching process between the companies and the start-ups for Proof of Concepts 
(POC). The programme provides accesses to both best practices in the field and cutting-edge technologies.  
The main target audience is large and medium European corporates (over 1,000 employees or 150M€ Revenue), in 
addition SME’s will be entitled to a unique capacity building training.  
  

Work Package 5:  Management  
WP5 includes project and Hub management, office, travel, legal and financial services as well as basic 
communication and events.  
 

• Financial sustainability 

The hub will utilize 3 business models to generate income: B2B/B2C, Contribution and Price tag and funding 
support.  

o Calling2Scale (WP2: Business Creation) 

For the start-up bootcamp, the hub will invite industry players to lead a domain track, each contributing between 2-
8K EUR to lead the track. 
 

o Hub Academy (WP3: Education) 

The hub will use a B2B model in which one organization covers all the participants costs or B2C in which each 
participant pays individually for his or her seat. The price tag for a seat ranged between 100-250 EUR, and for the 
organization a minimum of 20 seats will be required. In 2021 12,5000 EUR is expected from the hub academy.  
 

o Disrupt Me 

A 5-month corporate innovation process, a price tag of 25,000 EUR was marked and for EIT partners an 88% funding 
was offered. Expected participation fee of 15,000EUR is planned for 2021.  
Mission Innovation (WP3: Education) & Birding the Horizon Round Table (WP4: Innovation): 
The hub will actively seek Israeli government funding to support joint initiative around training of diplomats (Israeli 
foreign affairs, expected contribution of 3000EUR) and round table matchmaking for Horizon Europe (Israel 
innovation Authority, expected contribution; 5000EUR) 
 
 
The overall revenue target for the EIT Hub Israel is 7.5% in 2021, 10% in 2022 and 12% in 2023. 
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Deliverables  

• DEL - Report about “Connect & Experience” programme 

• DEL - Report about “Disrupt me” programme 

• DEL - Report about Mission Innovation 

• DEL - Report about Calling2Scale 

• DEL - Report about “EIT hub Academy” including menu and open-source virtual library  

• DEL - Action Plan 

• DEL - 3-year strategy for Israel 

• DEL - Citizen engagement event 

• DEL - Communication plan EIT hub Israel 

 

Outputs and responsible KICs 

• Knowledge transfer in the field of ecosystem and community building (European start-up community leaders 

learn how to build local networks and pipelines, how to commercialise innovative ideas and research results) 

• OUT - Disruptive technologies entering European markets (KIC industry partners launch disruptive technologies 

on European markets) 

• OUT - Increased visibility of KICs in Israel (Increased visibility of KICs among key players of the Israeli innovation 

ecosystem) 

• OUT-Increased visibility of the hub through social media 

• OUT- Increased knowledge sharing and capacity building in European innovation ecosystems 

• OUT- Increased number of Israeli stakeholders applying for EIT KIC programmes 

• OUT- Increased number of interactions between players of European and Israeli innovation ecosystems 

• OUT- Establishment of legal entity to operate the hub’s activities  
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 Timeline of the activity  
 

  Jan Feb March April May June July Aug Sept Oct Nov Dec 

WP5: 
Manage-

ment 

reporting+ 
procurement 
+ Planning + 
stake-holder 
engagement 

reporting+ 
procurement 
+ Planning  

                    

WP1: 
Ecosystem 

  
stake-holder 
breakfast 

  
meetup 

EU 
Delegation 
meeting 

  
Eco-system 
event 

    EU 
Delegation 
event 

    

WP2: BC 

      Connect & 
Experience 
announceme
nt   

Calling2Scale 
announce-
ment 

Israeli Visit- 
Connect & 
Experience 

      
Calling2 
Scale 
Concludes 

    

WP3: 
Education 

  Lab to Market 
(Hub 
Academy) 

  
Online 
Training 

    
    

Mission 
Inno-vation 

      

WP4: 
Innovation 

    Disrupt Me-
application 
open 

    
Disrupt Me 
launch 

      
SME 
Training 

  
Disrupt Me 
concludes 

 
 Risk analysis and mitigation measures 

 

• External risk – Travel and Gathering Restrictions 

The global Corona outbreak is leading to a massive redesign of planned activities and increase uncertainties in 

planning the 2021 project due to travel and gathering restrictions. If and once travel is allowed the hub wants 

to be an early adapter and offer in-person value immediately. The hub as an outreach location is powered by 

its European network and alumni, continued travel restrictions might affect the strength of the hub’s 

relationship.    

Mitigation: 1) great care is taken to redesign the planned activities minimizing travel but offering an optional 

hybrid approach whilst ensuring the objectives of the programme remain  2) the hub team invests time to stay 

up to date with the latest digital tools and engagement methods to provide high level value in all online 

activities. 3) A new programme was designed engaging the local European community in Israel to maintain the 

and strength the European network, despite lack of travel.  

• Operational risk – 1 year grant cycle and budget gap 

The 1-year project cycle causes challenges in planning for the long term especially with co-design of partners 

and financial contributors from the Israeli ecosystem (such as government players). Furthermore, since the 

grant arrives only in Q2, there is a pre-financing issue causing an operational gap during Q1, as a legal entity in 

a new outreach location forces the hub to plan minimal activity during a strategic time in Israel (January- April). 

This causes loss of momentum and partners and high workload during a slower time in Israel.  

Mitigation: 1) Temporary immediate solution: Loan from Innostars to cover during Q1+2 2) Generating 

revenue 3) Postponement of payment to providers  

 

 

 Monitoring and reporting modalities to the EIT 

The WP leader is responsible, with the assistance of the participating KICs. 

• Contribution to bimonthly update reports (progress or flash reports) for EIT and EIT CEOs  

• Annual Activity Report EIT Hub Israel (including lessons learned, best practices and monitoring of indicators) 

• BP2021 Reporting to EIT 
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3.3.3.1.  2021 KPIs and targets 
 

 Ecosystem  Building Innovation  Business Creation Education Management Total 

 EIT core KPI & Health KPI 
 
  

Stakeholder 
Relations 

Communication & 
Visibility 

Disrupt 
Me 

Calling2Scale 
Connect& 
Experience 

Hub 
Academy 

Mission 
Innovation  

    

EITH03.1 Supported Start-ups/Scale-ups    12     12 

EITHE08.4 List of institutions/organisations delivering (non-
degree) education and training 

     25 5  30 

EITHE12.1 Co-funding rate        7.5% 7.5% 

EITHE13.1 KIC success stories   1 2     3 

EITHE14.1 Disseminated Results/GP/LL  2  1    2 5 

EITHE15.1-1 # of website visits/unique website visitors  300       300 

EITHE15.1-2 # social media followers and engagement (data 
collected to include Twitter, Facebook, 

Instagram and LinkedIn followers and engaged 
users on each channel), 

 200       200 

EITHE15.1-3 # of external events organised by KIC and # of 
participants 

5   1     6  

EITHE15.1-4 # of external events where KIC and KIC activities 
were presented 

3        3 

EITHE15.1-5 Media coverage   1 1     2 

EITHE15.1-6 % difference compared to previous year for all  50%       50% 

KPI Number of  products (goods or  services) 
or  processes launched on the market  

  1      1 

KPI Number of professionals and executives trained     20 40 10  70 

KPI Number of European organisations participating 
in activities 

6  6   8 5  25 

KPI Alumni participation rate in community events     40$    40% 

KPI Number of joint collaborations with the local 
European community 

5        5 

KPI Participant level of satisfaction   80% 80% 80% 80% 80%  80% 

KPI KPI- Programme Attractiveness and Demand 
(applicants/available slots)  

   200% 200%  200%  200% 

KPI Number of corporate participants/beneficiaries 
in “Disrupt me” program 

  8      8 
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3.3.3.2. 2020 Performance: achieved KPIs 
 

Deliverable, Output, KPI Target % Achieved 

DEL01- EIT hub Israel innovation digital manual  31 December 2020 100% 

DEL02 - 1-year strategy for Israel 31 December 2020 100% 

DEL03 - Final report about supporting activities of individual KICs 31 December 2020 100% 

DEL04 - Report about "European Start-Up Community Leaders" programme 31 December 2020 100% 

DEL05 - Report about "Disrupt me" programme 31 December 2020 100% 

DEL06- Report on the Citizen Outreach Event  31 December 2020 100% 

OUT01 - Disruptive technologies entering European markets 31 December 2020 70% 

OUT02 - Increased visibility of KICs in Israel 31 December 2020 100% 

OUT03 - Knowledge transfer in the field of community building 31 December 2020 100% 

OUT04- Citizen Outreach Event  31 December 2020 100% 

OUT05- Financial Sustainability  3% of budget 100% 
a Number of overall participants in EIT hub’s webinar series  200  100% (250) * 

Number of Professionals Trained in KAVA 34  100% (133) * 

EIT online events supported by the hub’s training  
 

4  100% (6) * 

Number of formal meetings with the local European community  4  100% (8) * 

Number of scouting / delegation trips supported by the EIT Hub 1  100% (2) * 

Number of European organisations participating in activities 20  100% (44) * 

Number of local organisations participating in activities 20  100% (56) * 

% of total budget co-financed 3  100% (3%) 

Number of corporate participants in "disrupt me" program 3  100% (16) * 

Number of Israeli start-up participants in "disrupt me" program 10  100% (29) * 

Number EU initiatives collaborated with in Israel  2  100 (3) * 

Level of satisfaction 
[% of participants marking 4 or 5, the highest score, on a post event exit survey] 
 

75%  100% (84%) * 

* In most cases, the target has been exceeded. 

 

 2021 Budget breakdown EIT Hub Israel 
 

Activity   
Estimate 

Personnel 
Personnel 

costs (A) 

Subcon-
tracting 

(B) 

Sub 
granting 

(C1) 
Travel 
(D1a) 

Other 
(D3a) 

Indirect 
costs 

(partners) 
EIT  

Funding 
Co 

funding TOTAL 

Ecosystem 
Stakeholder Relations 
& Communication 

0.7FTE 80,500 12,000 0 0 23,000 0 115,500 0 115,500 

Innovation Disrupt Me 0.3FTE 22,560 77,000 0 0 49,000 0 133,560 15,000 148,560 

Business  Calling2Scale 0.5FTE 25,000 31,000 5,400 0 27,800 0 69,200 20,000 89,200 

creation  Connect & Experience 0.5FTE 37,600 29,350 19,400 0 7,400 0 93,750 0 93,750 

Education 
Hub Academy & 
Mission Innovation 

0.5FTE 25,000 29,500 0 0 50,500 0 84,500 20,500 105,000 

Management 0.5FTE 49,540 0 0 50,000 113,950 0 213,490 0 213,490 

Management- EIT Health Innostars 
overhead support 

 30,000      30,000 0 30,000 

  
3FTE 270,200 156,900 24,800 50,000 293,600  740,000 

 (93.0%) 
55,500 
(7.0%) 

795,500 
(100%) 

 

 Exception clause for non-associated countries under Horizon Europe 
(Article [19(2)(b)] of the HE Regulation) 
 

EIT KIC ISRAEL LTD is an Israeli legal entity established in August 2019 to implement the EIT Global Outreach project, 

providing innovation services and activities to the EIT and wider European innovation community. The LE is an EIT 

body (owned by EIT Health Innostars) and similar to the network of outreach locations (Silicon Valley and Beijing) 

utilizes the local ecosystem to benefit Europe.  
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The EIT Hub Israel is essential for 3 main reasons:  

1) Local Competences- the Hub employs local staff and operations which provide the necessary network, expertise 

and innovation competence to implement the project.  

2) Grant Maximization- Based on an analysis report by Goldfarb Seligman, the EIT Hub Israel avoids a high double 

VAT taxation and employment fee that would incur if the budget would be managed from Europe (19% German VAT 

in addition to the Israeli local 17% VAT). In the first year of the project the grant was deprecated by 13% due to the 

double taxation and employment fee.  

3) Revenue- The EIT Hub Israel is necessary to generate revenue through co-financing initiatives with local partners 

or act as a beneficiary of Israeli government funding, both are needed to achieve the project’s financial sustainability 

goals.  
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 Work Package EIT Hub Silicon Valley 

WP leader EIT Digital 

Participating KICs EIT Digital, EIT Climate-KIC and EIT Urban Mobility 

Observer KICs EIT Food, EIT Manufacturing and EIT Raw Materials 
 

WP objectives and description 

EIT Hub Silicon Valley will enhance European leadership and know-how in California to address the world’s major 
challenges and will establish itself as an effective liaison between the innovation ecosystems of Europe and California. 
EIT Hub SV will focus its activities in (1) supporting the recruitment of US students, (2) assisting European 
entrepreneurs in the US, (3) developing contacts for the participating KICs and their partners (specially Universities) 
and (4) creating a Network that includes the EU Delegation, European Consulates, T&I Offices, etc. 
 
The mission of the EIT Hub Silicon Valley is to Explore the ecosystem in California, Connect to relevant stakeholders 
and Support EIT KIC’s initiatives. In 2021, the EIT Hub SV will focus its activities in two verticals: Cities and AgTech 
(subject to change). 
 
We have designed the EIT SV Hub activities to take into account the findings of our SWOT analysis, building on the 
opportunities and designing activities to address the threats and opportunities for the KICs and its partners or 
members. 

 
 
To achieve these goals, EIT Hub SV is evaluating different initiatives and activities distributed in 5 Work Packages: 
 
WP1: Ecosystem 

Creating a network in Silicon Valley and creating a bridge between the Innovation Ecosystems of Europe and 
California: 

• EuropeSV meetings 
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Regular breakfast meetings hosted by the EIT Community in the San Francisco Bay Area where representatives of 
European organisations (including MS representatives) and selected US organisations interested in working with 
Europe, come together to focus on key discussion topics. 

 series of 6 throughout the year  

 Estimated number of beneficiaries/participants: 20-30 persons per meeting, with online access for 

additional participants from Europe. 

 Q1-4 2021 

 

• European Community:  

EIT Hub SV will organize events, in collaboration with the Consuls Generals around European Celebrations or 
important dates such as Europe Day. We will also maintain a EU Delegation-EIT Hub strategic collaboration around 
innovation, tech and science to strengthen the European presence in the West Coast. 
 

• Local stakeholders:  

The hub will build and maintain an active local ecosystem of relevant stakeholders; multinational corporates based 
in the Bay Area (specially EIT partners), ecosystem players (Bay Area Council, WTIA, GABA), VC’s, leading Universities 
(UC Berkeley, Stanford, UC Davis) and more.  
 

 

WP2: Business creation and support 

Silicon Valley and California stand at the front race of innovation and business creation, for that reason European 
entrepreneurs are always looking into different ways to tap into the most innovative ecosystem. Is our goal to help 
them to achieve that and prepare them for the US Market.  

To help KIC partners and scaleups to approach the US market avoiding some of the most common mistakes and 
misconceptions, we will create a ‘Landing Platform’ that will provide first-hand information about the risks and 
needs before entering the US market, and specific programs for those ready to access de market. To do that we plan 
to support scaleups in different levels. This program is designed to provide advice, information, documents, 
preparation, training and matchmaking for European organizations, SMEs and start-ups planning to land and scale 
up in the US. Potential activity pillars: 

• Silicon Valley Readiness Assessment: Providing advice, first-hand market information, documents, preparation, 

and initial contacts for start-ups and EIT partners visiting and planning to become established in the US.  

• Access to US Market: Assist 12 startups/scaleups with access to the US, with a focus on the West Coast. The 

Scaleup Program will culminate with the participation of the scaleups in a Pitching Event (potentially virtual). 

This program will cover access to market and access to finance, providing contacts to partners, investors and 

corporates.  

Revenue: The Access to US Market will be a paid program with a participation fee of 1.000-1.500 Euro per 

company (final amount to be decided on a later stage). 

• Support, align and collaborate with other European organisations such as Mind the Bridge, BelCham, EEN, 

ENRICH, European American Enterprise Council, Consulates, Trade & Investment offices, etc) participating in 

their networking events and activities. Specifically, the EIT Hub SV is planning to support: 

o The Ripple: three editions in 2021 (BelCham) 

o Scaleup Summit (Mind the Bridge) 

o Pitch&Meet (EEN/ENRICH): a matchmaking/networking activity supported by EEN and Erasmus for 

Young Entrepreneurs. - https://www.f6s.com/enrichintheusafundingsummit/apply 
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o Soft-landing for R&I Commercialization (EEN/ENRICH)- https://usa.enrichcentres.eu/j-1-soft-

landing-program 

 

WP3: Education 

Following EIT’s proposal, the SV Hub will expand the educational support to all the KICs interest and active in the 
location.  

• Hub Academy: Providing a framework to offer existent KIC educational programmes that the KICs want to scale 

in the US. 

o Gather information (in collaboration with the EIT Education Officer) and review KICs’ existing 

online education offerings with potential to extend to students from the US (Q1, 2021) 

o Recruitment of Top US students for EIT’s Master’s and Summer Schools. SV Hub will promote the 

Master Schools and increase their visibility in the US with the goal to recruit US students. We will 

contact US Universities to promote EIT Programs within their students by executing a 

marketing/advertising plan that will be funded by each interested KIC.  

• Traineeship Program Study: EIT Hub SV will perform a study to assessment of the possibility to create a 

traineeship program for EU Students in US Corporates, and US Students in EU Corporates (Q2 2021), this study 

will include a list of potential partners who can issue J1 Visas (a legal requirement to execute an intern and 

trainee program) once it’s available.  We will also pay special attention to the sustainability opportunities for 

this type of initiatives, we will explore if EIT European Partners are interested in hosting US students and if so, 

if they would be willing to support the program. 

 

WP4: Innovation 

To create awareness in the San Francisco Bay Area (SFBA) of the EIT activities, the Hub will organize a series of 
DeepHack Events (www.eitdigital.eu/deephack) focusing on topics to be defined with the participating KICs. The 
goal of the DeepHack is to bring together industry, entrepreneurs and students to solve a societal challenge. The 
challenge can be defined by a corporate partner or by the EIT Community. These events can be organized on-line or 
on a hybrid model to further promote the collaboration between the SFBA and Europe.  

Through these events we expect to be able to raise around 20.000Euro from external partners and sponsors. 

 
WP5: Management 

• Hub Management: This WP also includes the  

 Hub Management, SC and Global Outreach Program coordination and team management. 

 Activity reports: bimonthly reports, progress report, annual activity report, BP reporting, etc. 

 Office, travel, memberships as well as basic services (legal, HR, financial services, etc). 

 Personnel: to support the implementation of 3 new work packages (Business Creation/Support, Education 

and Innovation) we propose to increase the hub’s personnel. 

• Communication and visibility of EIT: During 2021 the hub will strengthen, engage and grow our communication 

channels and audience using the latest tools and utilities (such as LinkedIn, ConstantContact, Twitter, e-

newsletters, etc). Main communication channels: 

o The EIT Hub SV also uses its well established EuropeSV Breakfast meeting to share the latest 

events in person.   

o e-newsletter (~12 a year): where we share the EuropeSV Breakfast meeting content, as well as 

interesting events, reports or news about our KICs. 

o Specific (online) events  
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o EIT Digital specific communication channels 

o Personal LinkedIn profiles 

• Supporting activities of KICs in California: Each KIC will communicate their programs and opportunities to 

spread amongst the ecosystem and the different partners. The hub will provide soft landing support for KIC 

and KIC partners that wish to have activities in California. Each active KIC will be eligible to receive the 

following: 

 Access to an office desk (by request). 

 Introductions, connections and networking. 

 Event to promote the specific KIC agenda (by request). 

• Memberships: Memberships allows the SV Hub Team to generate contacts with the Silicon Valley and 

California ecosystem: 

 Bay Area Council: Attend committee meetings and events relevant to KIC thematic areas to build 

and strengthen stakeholder network & to identify business opportunities.  

 Other Memberships under consideration such as Silicon Valley Organization, i.e., NAFSA. 

 

• Financial sustainability 

The hub will pursue a sustainability approach based on 4 components: 

Innovation: 

• DeepHack: to create awareness in the San Francisco Bay Area (SFBA) of the EIT activities, the Hub will 

organize a series of DeepHack Events focusing on topics to be defined with the participating KICs. The goal 

of the DeepHack is to bring together industry, entrepreneurs and students to solve a societal challenge. 

The challenge can be defined by a corporate partner or by the EIT Community. These events can be 

organized on-line or on a hybrid model to further promote the collaboration between the SFBA and 

Europe. Through these events we expect to be able to raise around 20.000 Euro from external partners and 

sponsors. 

Education: 

• Hub Academy: The hub will combine a B2B and B2C approach in order to serve both individual participants 

and professionals whose costs are paid by their companies. Depending on the thematic focus, different 

KICs will be involved and their specific business model will be applied. The focus (at least in the first part of 

the year) will be on online trainings. We will also actively recruit US students for KICs’ educational 

programmes. Though all these initiatives we expect to be able to raise around 20.000 EUR 

• Traineeship Program Study (Education): as described above, EIT Hub SV will explore the establishment of a 

traineeship program for EU Students in US Corporates, and US Students in EU Corporates. This will be 

initially offered to EIT KICs’ Partners in Europe. If successful, it is expected to scaleup in 2022 to more 

companies beyond the KICs’ existing partnership. Income for 2021 is expected to be around 5.000 EUR 

Business creation and support: 

• Silicon Valley Readiness Assessment: Providing advice, first-hand market information, documents, 

preparation, and initial contacts for start-ups and EIT partners visiting and planning to become established 

in the US. The business model for these services will be defined in the course of 2021 and first income will 

materialize in 2022. 

• Access to US Market: we will support 12 startups/scaleups with access to the US, with a focus on the West 

Coast. The Scaleup Program will culminate with the participation of the scaleups in a Showcase Event or 

Pitching Event. This program will cover access to market and access to finance, providing contacts to 

partners, investors and corporates. A 1.000-1.500 Euro fee per company will be charged, thus generating 

12.000 EUR revenue 
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Ecosystem: 

• Leveraging on the experience and network of the EIT Digital Silicon Valley hub, we will actively seek 

financial support from European Member States, either through specific events and initiatives in US or via 

the respective consulates in the US. Contribution from each member states is expected to be 50.000 EUR 

with the first income materializing in 2022. Due to the natural long sales cycle of these initiatives the hub 

will target the creation of framework agreements to setup longer term commitments able to provide 

support to the EIT Hub SV for at more years in a row without having renegotiate agreements every year. 

The overall revenue target for the EIT Hub Silicon Valley is 10% in 2021, 15% in 2022 and 22% in 2023. 

 

Deliverables  

• DEL - SV Action Plan   Q1 2021 

• DEL - Strategy Update (based on outcome of the EC negotiations)   Q1 2021 

• DEL - Deliverable on Traineeship Program Opportunities  31 December 2021 

• DEL - Activity report   31 December 2021 

• DEL - Communication Plan  31 December 2021 

 

Outputs and responsible KICs  

• OUT – Increased visibility of KICs in California  

• OUT – Increased visibility of the hub 

• OUT – Increased knowledge sharing and capacity building in European innovation ecosystems 

• OUT – Increased number of interactions between players of European and California innovation ecosystems 
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 Timeline of the activity  
 

 Jan Feb Mar April May June July August Sept Oct Nov Dec 

WP1  EuropeSV  EuropeSV  EuropeSV  EuropeSV  EuropeSV  EuropeSV 

  EU Del 
Meeting 

   EU Del 
Meeting 

   EU Del 
Meeting 

 

WP2 Silicon Valley Readiness Assessment  

   A2 US Market Launch Selection Execution Final Event   

WP3 Marketing campaign Master 
School Recruitment 

Summer School 
Promotion (if possible) 

    Marketing campaign Master School 
Recruitment 

    Trainee Program Study     

WP4     DeepHack 
Event 

 DeepHack 
Event 

 DeepHack 
Event 

   

WP5 BP, planning, 
Reporting, 
procurement 

  Communication Plan Plan BP 
2022 

   Reporting  

 
 Risk analysis and mitigation measures 

 

• Travel and Gathering Restrictions 

The COVID-19 pandemic is massively redesigning activities and businesses and creates increasing uncertainty 

for the 2021 planning of the project due to, amongst others, travel and gathering restrictions. If and once 

travel is allowed the hub wants to be an early adapter and offer in-person value immediately. The hub as an 

outreach location is powered by its European network and alumni, continued travel restrictions might affect 

the strength of the hub’s relationship.    

Mitigation: 1) great care is taken to redesign the planned activities minimizing travel but offering an optional 

hybrid approach whilst ensuring the objectives of the programme remain  2) the hub team invests time to stay 

up to date with the latest digital tools and engagement methods to provide high level value in all online 

activities. 3) the EIT hub SV will learn and leverage best practices from other EIT outreach hubs in order to 

increase the engagement with local and European stakeholders while operating online  

• 1 year grant cycle and budget gap 

The 1-year project cycle causes challenges in planning for the long term especially with co-design of partners 

and financial contributors from the EU/US ecosystems (such as consulates). These can cause loss of 

momentum and as a consequence, interested from partners and relevant stakeholders 

Mitigation: 1) establish longer term relationship and frame agreement with partners and stakeholders 2) 

leverage the experience of the involved KICs in order to identify agile ways to cope with this limitation 

• Revenue generation and financial sustainability  

Given the uncertainties caused by the COVID-19 pandemic, both business and public stakeholders as well as 

potential customers may not be inclined in investing money in activities outside of their core business, thus 

limiting the financial streams to the EIT SV hub. 

Mitigation: 1) diversify the sources of income, not focusing on a single stream/opportunity 2) work on the 

valorization of the USPs of the EIT SV hub, with a special focus on its uniqueness for the SV ecosystem (single 

player representing different EU organization as well as a leading EU institution in US) 
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 Monitoring and reporting modalities to the EIT 
 

3.4.3.1. KPIs  
 

 EIT core KPIs  
Ecosystem 

building 
Business 
creation 

Edu-
cation 

Inno-
vation  

Mana-
gement Total 

EITH03.1 Supported Start-ups/Scale-ups   12       12 

EITHE08.4 List of institutions/organisations 
delivering (non-degree) education 

and training 

    4     4 

EITHE10.1 Active KIC Partners   
  

    4 

EITHE11.1 FS revenues   12,000   20,000    32,000 

EITHE12.1 Co-funding rate   
   

  6% 

EITHE13.1 KIC success stories 1  
 

      1 

EITHE14.1 Disseminated Results/GP/LL   1 1 1   3 

EITHE15.1-3 # of external events organised by 
KIC and # of participants  

6 - 150 
 

  3 - 150   9 - 300 

EITHE15.1-4 # of external events where KIC and 
KIC activities were presented 

3 
 

  
 

  3 

EITHE15.1-6 % difference compared to previous 
year for all 

50% 
 

  
 

50% 

KPI1  # joint events with the EU Del in 
Washington 

3     3 

KPI2 # Silicon Valley Readiness 
Assessment 

 30    30 

KPI3 # joint collaborations with the local 
European community (Mind the 

bridge, Belcham, EEN, ENRICH, etc) 

 3    3 

KPI4 # Contacts with US Universities to 
Promote EIT’s Master and Summer 

Schools 

  8   8 

 

3.4.3.2. 2020 Performance: achieved KPIs 
 

Deliverable, Output, KPI Target % Achieved 

DEL01 EIT Digital contribution to cross-KIC KAVA - Report on 
the EIT Digital's contribution to the cross-KIC KAVA 

31 Dec 2020 
 

100% 

DEL11 KIC-specific strategic plan for International Outreach 
EIT Digital specific strategic plan for International Outreach 
with a specific focus on US  

31 Dec 2020 
 

50% 

DEL 19341-D13 Service catalogue under the Service Broker 
activity  
Service catalogue under the Service Broker activity 
(conditional to the execution of the activity) (19341-O11) 

 60% 

% of total budget co-financed (19341-3370)  0 0 

# of EU initiatives collaborated with/in SV/US (19341-3371) 2  100% (3) * 

#European organizations participating in activities (19341-
3372)   

20  100% (53) * 

#local organizations participating in activities (19341-3373)
  

20 100% (34) * 

# of formal meetings with the local European Community, 
including EU DEL and MS (EuropeSV) (19341-3374) 

6 100% (6) 

% of satisfaction rate of participants per activity (19341-
3375) 

75  N/A 

#of EU start-ups & scaleups supported (19341-3376)  5  100% (15 
(+40)) * 

# of participants/beneficiaries (per activity) (19341-3377) 5  100% (15) * 

EIT Business Planning 2021 Consolidated Page 917



  
 Work Package EIT Hub Silicon Valley 

34 
 

Number of people working daily in CLCs (19341-INT07) 1 100% (1) 

EITN07 # Success stories submitted to and accepted by 
EIT  

1 0% (0) 

* In some cases, the target has been exceeded. 

 

 Budget Breakdown 
 

Activity   
Estimate 

Personnel 
Personnel 

costs (A) 

Subcon-
tracting 

(B) 

Sub 
granting 

(C1) 
Travel 
(D1a) 

Other 
(D3a) 

Indirect 
costs 

(partners) 
EIT  

Funding 
Co 

funding TOTAL 

Ecosystem EuropeSV meetings 0.1 FTE 10,000    10,000  20,000  20,000 

  European Community 0.1 FTE 10,000    10,000  20,000  20,000 

  Local stakeholders 0.1 FTE 10,000    10,000  20,000  20,000 

Innovation DeepHack      0.5 FTE 60,000 20,000   60,000  120,000 20,000 140,000 

Business  
SV readiness 
assessment 

0.3 FTE 30,000    25,000  55,000  55,000 

creation  Access 2 US Market 1 FTE 112,000    25,000  125,000 12,000 137,000 

Education Hub Academy 0.2 FTE 20,000 20,000  5,000 5,000  30,000 20,000 50,000 

  
Traineeship Program 

Study 
0.15 FTE 15,000   5,000 5,000  20,000 5,000 25,000 

Management 0.5 FTE 45,000 45,000     90,000  90,000 

  
2.95 FTE 312,000 85,000  10,000 150,000  500,000 

 (90%) 
57,000 
(10%) 

557,000 
(100%) 
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3.5 Work Package EIT Hub United Kingdom 

WP leaders EIT Digital and EIT Climate-KIC (to act as co-leads) 

Participating KICs EIT Digital, EIT Climate-KIC, EIT Food, EIT Health  
 

WP objectives and description (with a clear indication how activity contributes to the activity objectives);   

This WP is designed to establish and build an EIT Hub United Kingdom with the key overarching objectives to: 

• create a bridge between EU and United Kingdom innovation ecosystems 

• maintain the previously thriving community of innovation organisations (previously EIT Community partners) 

that was established whilst the United Kingdom was an EU Member State 

• co-ordinate and facilitate the current large portfolio of ongoing KIC projects 

• design a programme of cross-KIC activities, based on the EIT’s Knowledge Triangle integration model, to ensure 

the EU benefits from the innovation strengths of the United Kingdom 

 

As the 2 KICs with the most substantial footprint in the United Kingdom, EIT Digital and EIT Climate-KIC will act as co-
leads for this global outreach hub, at least during the establishment phase in 2021.  

The United Kingdom (UK) has a thriving innovation ecosystem, and before Brexit EIT Climate-KIC, EIT Digital, EIT 
Food and EIT Health  have very active partners in the country. The EIT Community has therefore nominated the UK 
as the 4th Global Outreach location, building on the substantial foundation that it has in the UK. Given the short time 
frame and the remaining uncertainties around the final Brexit outcomes, the scope and practicalities of current KIC 
activities, as well as the ability to plan future activities, remain unclear. The Working group has decided to go for a 
minimal implementation of new activities whilst investigating what the business model of the separate KICs in the 
UK will be in 2021. Following the end of the Brexit Transition Period (31 December 2020), when the relationship 
between the UK and EU will be clarified, an Action Plan will be developed and submitted for 31 January 2021.  
 

WP1 - Ecosystem building 

The EIT community is already well established in the UK. The major focus will be on maintaining partner relations 
and community following Brexit. No budget allocated.  
 
WP2 – Innovation, Education and Business creation 

• Online roundtables (EIT Climate-KIC, Q2 2021) 

Bringing together our UK colleagues from the 4 KICs that are active in the UK to share insights and 

feedback, as well as explore how we can collaborate on enhancing our collective responses to Brexit, to the 

benefit of the EI Community. We will share experiences and ideas for potential collaborations from the EIT 

KICs and are keen to explore opportunities to work and learn together. Individual activities covering 

innovation, business development and education will be discussed to identify programmes that can be 

developed at cross-KIC level. The results will be used as input for drafting the Action plan for 2021 which 

will be the base for the Global Outreach activities in the United Kingdom in 2021. 

 

WP3 – Management 

• Setting up EIT Hub United Kingdom in London ( EIT Digital; January 2021) 

EIT Climate-KIC will join EIT Digital in London. The office is located close to Kings Cross St Pancras Station, 

an innovation hot spot and transport hub. The office is of deliberately modest size and will operate a hot 

desk/booking system to allow for staff working from home. EIT Food (located in Reading) and EIT Health 
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(located in Dublin) have also have hot desks in the new EIT Hub United Kingdom. 

 

• Setting up a Cross-KIC United Kingdom Steering Committee (EIT Climate-KIC, January 2021) 

The activities of the EIT Hub United Kingdom will be coordinated by a group of senior representatives of the 

4 KICs that are active in the United Kingdom.  

 

• Financial sustainability 

Since 2021 will be the first year of Cross-KIC Global Outreach activities for this Hub, financial sustainability 

will be a key aspect of the development plan for this new Hub (Q2 2021). 

 

Deliverables  

• Action plan 2021 United Kingdom, including a chapter on the influence of Brexit on the EIT Community’s 

activities in 2021  

30 June 2021 

• Strategy for financial sustainability over 3 years based on the best practices in the United Kingdom   

30 June 2021 

• Hub Activity report, including feedback from partner organisations and activity participants, and review of 

lessons learnt during the Hub’s first year, 2021 

31 December 2021 

 

Outputs and responsible KICs  

OUT1 – Ecosystem building in the United Kingdom 

OUT2 - Successful implementation of KTI model in the cross-KIC activities 

OUT3 - Successful set-up of the EIT Hub United Kingdom 
 

Please see EIT Hub UK WPs 1-3 detailed above. 
 

 Monitoring and reporting modalities to the EIT 

The WP leader is responsible, with the assistance of the participating KICs. 

• Action plan 2021 United Kingdom 30 June 2021 

• Strategy for financial sustainability over 3 years 30 June 2021 

based on the best practices in the United Kingdom 

• Hub Activity report including feedback from partner and  31 December 2021 

participants, and review of lessons learnt during the Hub’s first year, 2021 

 

3.4.5.1. KPIs (per KIC) 

Due to the uncertainty of Brexit, it is impossible to put in KPIs at this stage. We would be looking to select KPIs from 
the same table as the other Global Outreach Hubs. 
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 Budget breakdown 
 
For 2021, the majority of the budget is allocated for the new consolidated, down-sized cross-KIC office, through 
which the existing substantial portfolio of KIC projects will be co-ordinated. For the future, the focus will shift 
towards the development and expansion of the cross-KIC programme, enhancing impact for the EIT Community in 
the UK. 
 

Activity 
Personnel 

costs (A) 

Subcon-
tracting 

(B) 

Sub 
granting 

(C1) 
Travel 
(D1a) 

Other 
(D3a) 

Indirect 
costs 

(partners) 
EIT  

Funding 
Co 

funding TOTAL 

Innovation, Education 
& Business creation 

  20,000       30,000   50,000    50,000  

Management        450,000  450,000  450,000  
 20,000   455,000  500,000  500,000 

 
 

 Exception clause for non-associated countries under Horizon Europe  
(Article [19(2)(b)] of the HE Regulation) 
 

The UK is currently a non-associated country, we would therefore like to invoke Article [19(2)(b)] of the HE 
Regulation on the grounds that the proposed activities are essential: 
 

1. Strength of EIT Community. The establishment of EIT Hub UK is essential to maintain and build on the 
vibrant cross-KIC EIT Community ecosystem that was developed prior to Brexit. Without this, we lose a 
vibrant community of expert, loyal and highly active partners, several of whom were with us since 2010 
and were instrumental in the establishment of first and second wave KICs.   

2. Impact of innovation portfolio. Given the strength of the EIT innovation community in the UK, and its 
involvement in multiple innovation programmes with partners across Europe, the loss of this Hub and its 
partners will be damaging and destabilising to the EIT Community’s innovation portfolio and impact. 

3. Revenue. An EIT Hub UK will generate local revenue, benefitting the whole EIT Community and working 
towards the Hub’s financial sustainability 

4. Efficacy. The 4 active KICs in the UK have come together to establish a shared cross-KIC office in a key 
innovation and transport location in London to optimise such links. A hybrid office/home model has been 
used to optimise access and minimise costs. 

 
.
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4. Financial sustainability  

This programme will contribute to financial sustainability through designing and developing new innovation 
programmes outside Europe (for instance ‘Connect & Experience’ in Israel and ‘Go Green Growth, GreenQ’ in China) 
requires significant time and skilled staff resources. Each Hub is deliberately taking a slightly different approach, 
which allows different new programmes to be tested in 2021 and the experience, learnings and best practices to be 
shared with and implemented in the other Hub locations. Keeping in mind the longer-term financial sustainability of 
the Global Outreach Hubs, the inclusion of a ‘training-the-trainer’ element content in this developmental phase will 
allow a progressive reduction in the reliance on EIT funding in future years. For details of each Hub see section 3.2 
to 3.5. 

5. Dissemination and communication 

Given the differences between the Global Outreach locations and the KIC-specific communication strategies, the 
Working Group decided to keep the dissemination and communication at the Hub level under the responsibility of 
the different lead KICs. The communication will be streamlined through the use of specific logos and email addresses 
where possible and by sharing best practices and lessons learnt between the different Hubs.  

6. Budget breakdown Year 2021 

Total budget breakdown 

  

EIT KIC 
Personnel 
costs (A) 

Subcon-
tracting (B) 

Sub 
granting 

(C1) 
Travel (D1a) Other (D3a) 

Indirect 
costs 

(partners) 

EIT 
funding 

Co-
funding 

TOTAL 

Overarching Climate-KIC 140000       1,000    3,000 6,000   150,000   150,000 

    (1 FTE)                 

China Climate-KIC 105,000 213,500 160,000 4,000 67,500   500,000   50,000  550,000 

    (0.75 FTEs)           90.9% 9.1% 100.0% 

Israel Health 270,200 156,900 24,800 50,000 293,600  740,000   55,500  795,500 

    (3 FTEs) 
 

    93.0% 7.0% 100.0% 

Silicon  Digital 312,000 85,000  10,000 150,000  500,000      57,000  557,000 

 Valley   (2.95 FTEs)      89.8% 10.2% 100.0% 

United  Total  / 20,000     480,000   500,000   500,000 

 Kingdom Digital /       455,000   455,000   455,000 

  Climate-KIC / 20,000     25,000   45,000   45,000 

    ? ? ? ? ? ? 2,390,000   162,500  2,552,500 

    
 

          93.6% 6.4% 100.0% 

 
Budget breakdown per KIC 

EIT KIC EIT Funding Co-funding Total 

EIT Digital € 955,000 € 57,000 € 1,012,000 

EIT Climate-KIC € 695,000 € 50,000 € 745,000 

EIT Health € 740,000 € 55,500 € 795,500 

Total € 2,390,000 € 162,500 € 2,552,500 

7. Response to the EIT Feedback on the 3rd BP2021 submission 

Following EIT’s feedback by mail on Wednesday 10 March 2021, all requested changes have been integrated in the 
4th submission of BP2021 except for Stockholm for which the lead KIC is maintaining its position on the requested 
budget.  
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8. ANNEXES  

ANNEX II – KIC-specific KAVAs 
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Cross-KIC Activity Plan  
CLC Consolidation  

 

 

 

  

 This is the template for Cross-KIC activity description, and it serves as:  ‘Business Plan - Additional Annex’ – maximum 20 

pages* 

This template shall also be used for HEI Capacity Building Pilot in 2021. Therefore, the ‘cross-KIC activity’ in the template 

should read and be replaced (if needed) for HEI Capacity Building. 

For more information, see ‘Call for 2021 Business Plans including estimated budget’ 

Before finalising, please delete this page and all the instructions in green. Include the name of the cross-KIC activity as a title 

of the document (use the short name). Please note that ‘Short Name’ below will be used in IT platforms to identify the 

KAVAs related to a single cross-KIC activity across different Business Plans and Reports (see relevant Guidelines, ref to 

SEGMENT naming convention) 

*For the projects with the stage gate assessment (Cross-KIC Digitized Production, Cross-KIC Sustainable Cities, Cross-KIC 

Water Scarcity) the relevant information should be included whenever available and approved during the precedent stage 

gate assessment. 
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CLC Consolidation 

Leading KIC EIT Climate-KIC 

Participating KICs EIT Climate-KIC, EIT Digital, EIT Food, EIT Health, EIT InnoEnergy, EIT Raw Materials, EIT 

Urban Mobility & EIT Manufacturing (ALL) 

  

Main Objective(s)/ 

mission (multi-annual): 

This programme aims at collocating the individual offices of EIT KICs in selected European 

cities where more than one KIC currently has individual offices.  

Specific Objective(s) 

<insert year N>: 

The three specific objectives of this Cross-KIC activity: 

• To support the development of collocated offices in Berlin, Budapest, Espoo, 

Stockholm and Warsaw (established in 2020) 

• Prepare for and implement CLC collocation in Barcelona, Copenhagen, Milan and Paris 

(planned for 2021) 

• To provide hotdesking and flexible meeting rooms for KICs that do not have a local 

office in each selected city 

To enhance EIT Community visibility and cross-KIC collaboration (e.g., joint activities, 

community building etc.) at national and EU level 

  

Total estimated budget 

and  EIT contribution 

<Jan 2021– Dec 2023>  

Total: €6,822,663 (no co-funding) 

Based on: 

2021: 2.27 million total (no co-funding) 

2022: 2.27 million total (no co-funding) 

2023: 2.27 million total (no co-funding) 

Yearly estimated budget 

and EIT contribution 

2021 

€ 2,539,316  

- Co-funding € 0  (0%) 

- EIT Contribution € 2,274,221 (100%) 

  

Summary: This cross KIC programme aims at collocating the individual offices of EIT KICs in selected 

European cities where more than one KIC currently has individual offices.  

This will result in increased efficiency gains and visibility for the collocating EIT KICs, 

improved collaboration between different KICs and a landing spot for EIT KICs that do not 

have an office in these locations.  

The majority of the budget for this KAVA covers the rental costs of the offices that host 

collocated KICs with some further budget for collaborative activities (e.g., joint events, 

joint stakeholder engagement, brand building...). 

EIT Climate-KIC has the overarching lead on this activity, while a sub-lead KIC takes 

responsibility for the logistics of collocation in each selected city. The budget is therefore 

allocated to each KIC’s KAVA, as appropriate. 

Version: BP2021; 4th submission (following EIT Feedback in March 2021) 

Date: 15 March 2021 

Contact person and email (leading KIC): Mary Ritter (EIT Climate-KIC); mary.ritter@climate-kic.org  
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 Relevance and value added 

This cross-KIC programme aims at collocating KICs in selected European cities where more than one KIC currently 

has individual offices.  

This will result in increased efficiency gains and visibility for the  EIT Community and the collocating KICs, improved 

collaboration between different KICs and a landing spot for KICs that do not have an office in these locations.  

The majority of the budget for this KAVA covers the rental and core indirect costs of the offices that host the 

collocated KICs, with some further budget for collaborative activities (e.g., joint events, joint stakeholder 

engagement, brand building). 

This cross-KIC programme is governed by the EIT Cross-KIC Working Group (WG) on CLC Consolidation, which 

supports the implementation of the activities under this KAVA. Each of the current eight EIT KICs is represented by a 

senior member of staff; EIT is represented by a senior EIT Officer. The Cross-KIC WG is chaired by Mary Ritter, 

International Ambassador, EIT Climate-KIC assisted by a Cross-KIC programme officer, Jonas Van Bockhaven. 

For each city, the activities of the programme are: 

• Collocation of KICs within shared premises  

• Collaborative activities between collocating EIT KICs (and all KICs in a given city, where not all are currently 

able to collocate) 

To that extent the collocating KICs can request budget to cover: 

• lease agreement (cost category D3) 

• basic office-related indirect costs (cost category D3) 

• joint activities (multiple cost categories possible) 

The guidelines for this programme are described in the CLC Consolidation Handbook. This is a working document 

that can be adjusted in collaboration with the Cross-KIC CLC Consolidation Working Group. 

 

 Objectives and impact 

The main objectives are  

• provide flexible working space leading to efficiency gains for the local EIT community 

• improve collaboration between the collocating KICs  

• Increase visibility for the EIT Community and collocating KICs 

 

The main outcome of this KAVA is twofold: 

a) to further develop and support the collocation of the KICs in Berlin, Budapest, Espoo, Stockholm and 

Warsaw, which initiated collocation in 2020, and 

b) to support the additional collocation of KICs in Barcelona, Copenhagen, Milan and Paris  

 

This will lead to 

• Financial saving (e.g., shared facilities such as hot desks, meeting rooms, equipment) 

• Having access to additional facilities (e.g., shared meeting rooms where not currently available or affordable) 

• Sharing services to optimise staff time and/or financial saving 

• Enhancing and facilitating Cross-KIC activities (e.g., lobbying, fund-raising, joint events) 
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• Ensuring a coordinated and enhanced approach towards stakeholder engagement; (e.g., National and Regional 

Governments, Business, financial organisations and other key stakeholders) 

• Assisting/facilitating the establishment of new KICs, via shared space and/or shared activities 

• Providing visiting facilities for KICs not permanently present in the collocated city 

• Increasing visibility and raising awareness about the EIT Community 

 Key activities / tasks and outputs (year 2021): 

 

 Work Package - Coordination of the programme 

WP leader : EIT Climate-KIC  

 

Participating KICs: EIT Climate-KIC, EIT Digital, EIT Health, EIT InnoEnergy, EIT Food, EIT RawMaterials, EIT Urban 

Mobility and EIT Manufacturing 

 

WP objectives and description (with a clear indication how activity contributes to the activity objectives);  

Coordination of the programme together with the CLC Consolidation Working Group 

 

Deliverables  

All deliverables are submitted by EIT Climate-KIC 

• Bimonthly Update Reports for EIT and EIT CEOs Q1 – Q4 2021 

• Progress reports for the EIT CEO Forums  Q1 – Q4 2021 

• Updated Terms of Reference   Q3 2021 

• Overarching Annual activity report   Q4 2021 

 

Outputs and responsible KICs  

Responsibility of EIT Climate-KIC with assistance of the Working Group and the local KIC employees 

• Chairing the Working Group meetings  Q1 – Q4 2021  

• Coordinating the rules and working principles Q1 – Q4 2021  

• Coordinating the BP submission processes  Q1 – Q4 2021 

• Monitoring the progress of the overall programme Q1 – Q4 2021 

• Reporting on the overall programme   Q4 2021  

 

 Timeline of the activity  

The outputs and deliverables of this work package require continuous effort in 2021 of the coordinating team, 

together with the help of the Working Group and the local KIC staff.   
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 KPIs  

Table 1 - Synthesis of KPIs from the different cities (see WPs below). 

EIT core KPI   Berlin Budapest Copenhagen Espoo Paris Stockholm Total 

Office 
indicator 

% rent change after consolidation 
(monthly rent pre- versus post- 

consolidation)  

-68.7% 
(€23,472;   

€7,347 

-4.7% 
(€15,069;  
€14,362) 

-42.5% 
(€11,777;  

€6,774) 

0% * 
(€8,668; 
€8,668) 

-8.6% 
(€34,266; 

31,313) 

+31.3% 
(€47,533; 
€62,381) 

-13.2% 
(€140,785; 
€122,177) 

Office 
indicator 

# KIC staff per city 26 39 17 14 51 70 217 

Office 
indicator 

# desks per city 11 26 14 22 41 70 184 

Office 
indicator 

# people per desk  2.4 1.5 1.2 1 1.2 1 1.2  

EITHE13.1 KIC success stories     1     1 

EITHE14.1 Disseminated Results/GP/LL 1   1  4  6 

EITHE15.1-2 # social media followers and 
engagement (data collected to 

include Twitter, Facebook, 
Instagram and LinkedIn followers 

and engaged users on each 
channel),        2  2 

EITHE15.1-3 # of external events organised by 
KIC and  

# of participants 1 - 20   1 - 20  2  4 - 40 

EITHE15.1-4 # of external events where KIC 
and KIC activities were presented        4  4 

EITHE15.1-5 # media coverage (articles and 
broadcast in global / European / 
national / local press, TV, radio, 

etc.)   5       5 

* KICs in Espoo were already collocating before the CLC Consolidation programme 

 Monitoring and reporting modalities to the EIT 

Monitoring and reporting on the Coordination WP is the responsibility of EIT Climate-KIC with assistance of the 

Working Group and the local KIC employees: 

• Bimonthly update reports (progress or flash reports) for EIT and EIT CEOs  

with assistance and content provided by the collocating EIT KICs per city (led by the WP leader per city) 

• BP Reporting with assistance and deliverables provided by the collocating EIT KICs per city (led by the sub-

lead KIC per city) 
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 Work Package – CLC Consolidation Berlin  

• WP leader :  EIT Climate-KIC  

 

• Participating KICs:  EIT Climate-KIC, EIT InnoEnergy and EIT Digital 

EIT Raw Materials is also present in Berlin but chose not to collocate in 2021 for a variety of reasons for 

instance expiry dates of their lease, not finding a suitable common location etc. The KCI is invited to join the 

joint activities in 2021 and will be included in further opportunities to collocate in Berlin in the future. 

• WP objectives and description 

▪ Development and implementation of collocation with the participating KICs  

▪ Joint activities with the local EIT Community  

▪ More visibility for the EIT Community 

See annexed CLC Consolidation document (incl. added value document) for a detailed description of the 

added value of CLC Consolidation in Berlin. 

• Deliverables  

Drafting the deliverables is coordinated by the WP leader with the help of the participating KICs. For each 

activity it needs to be indicated which KIC is responsible. 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

• Outputs  

The WP leader takes the initiative with the help of all participating KICs 

▪ Setting up the collocated office 

▪ Joint activities with local EIT Community 

▪ Creating more visibility for the local EIT Community 

▪ Coordinating business planning, monitoring and reporting for local CLC Consolidation  

▪ Communication and dissemination of the results and opportunities of the local CLC Consolidation  

 

 Timeline of the activity  

The WP leader takes the initiative with the help of all participating KICs 

• Collocation from January 2021 to December 2021 

• The description for the joint activities will be substantiated in the relevant KICs’ KAVAs  

during BP 2021 Amendment  

• Continuous monitoring and communication between the participating KICs 

• Continuous dissemination and communication of the results of the CLC Consolidation 

• Reporting by end of 2021 (1 Annual Activity Report per city) 

 

 

 KPIs  
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• EITHE14.1 - Disseminated Results/Good Practices/Lessons Learnt disseminated by the KIC through 

appropriate means  (e.g., publications, online repositories, fact sheets, targeted workshops) 

Target for 2021:  1  

• EITHE15.3 - # of external events organised by KIC and # of participants 

Target for 2021:  1 event / 20 participants 

• % rent change after consolidation (monthly rent pre- versus post- consolidation)  

Target for 2021: -68.7% 

• # KIC staff per city 

Target for 2021: 26 

• # desks per city 

Target for 2021: 11 

• # people per desk 

Target for 2021: 2.4 

 Monitoring and reporting modalities to the EIT 

Monitoring and reporting is the responsibility of the WP leader with assistance of the participating KICs.  

Continuous monitoring of the CLC Consolidation by: 

• providing feedback to the WG  

• update relevant sections in the bimonthly reports to EIT and the CEOs 

• update relevant sections in progress reports to the EIT CEO Forum 

Reporting with assistance and deliverables provided by the participating EIT KICs per city (led by the WP leader). All 

the participating KICs submit the deliverables. 

• CLC Consolidation document per city Q1 2021     

• Annual activity report   Q4 2021   

 

 Work Package – CLC Consolidation Budapest  

• WP leader :   EIT Health 

 

• Participating KICs:  EIT Health, EIT Climate-KIC, EIT Raw Materials and EIT Urban Mobility  

EIT Digital is also present in Budapest but chose not to collocate in 2021 for a variety of reasons, for 

instance they require much larger space for their running PhD programme, the expiry dates of their lease,  

etc. EIT Digital is invited to join the joint activities in 2021. EIT Innoenergy is also invited to collocate, but it is 

hesitant to join a long-term lease without receiving long-term funding commitment from EIT 

• WP objectives and description  

▪ Development and implementation of collocation with the participating KICs  

▪ Joint activities with the local EIT Community  

▪ More visibility for the EIT Community 
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See annexed CLC Consolidation document (incl. added value document) for a detailed description of the 

added value of CLC Consolidation in Budapest. 

• Deliverables  

Drafting the deliverables is coordinated by the WP leader with the help of the participating KICs. For each 

activity it needs to be indicated which KIC is responsible. 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

• Outputs  

The WP leader takes the initiative city with the help of all participating KICs 

▪ Setting up the collocated office 

▪ Joint activities with local EIT Community 

▪ Creating more visibility for the local EIT Community 

▪ Coordinating business planning, monitoring and reporting for local CLC Consolidation  

▪ Communication and dissemination of the results and opportunities of the local CLC 

Consolidation  

 

 Timeline of the activity  

The WP leader takes the initiative city with the help of all participating KICs 

• Collocation from January 2021 to December 2021 

• The description for the joint activities will be substantiated in the relevant KICs’ KAVAs  

during BP 2021 Amendment  

• Continuous monitoring and communication between the participating KICs 

• Continuous dissemination and communication of the results of the CLC Consolidation 

• Reporting by end of 2021 (1 Annual Activity Report per city) 

 

 KPIs  

• EITHE15.5 # media coverage (articles and broadcast in global / European / national , TV, radio, etc.) 

Target for 2021: 5 

• % rent change after consolidation (monthly rent pre- versus post- consolidation)  

Target for 2021: -4.7% 

• # KIC staff per city 

Target for 2021: 39 

• # desks per city 

Target for 2021: 26 

• # people per desk 

Target for 2021: 1.5 

 

 Monitoring and reporting modalities to the EIT 
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Monitoring and reporting is the responsibility of the WP leader with assistance of the participating KICs.  

Continuous monitoring of the CLC Consolidation by: 

• providing feedback to the WG  

• update relevant sections in the bimonthly reports to EIT and the CEOs 

• update relevant sections in progress reports to the EIT CEO Forum 

Reporting with assistance and deliverables provided by the participating EIT KICs per city (led by the WP leader). All 

the participating KICs submit the deliverables. 

• CLC Consolidation document per city Q1 2021     

• Annual activity report per city  Q4 2021   

 

 Work Package – CLC Consolidation Copenhagen (new in 2021) 

• WP leader :  EIT Climate-KIC  

 

• participating KICs:  EIT Climate-KIC and EIT Urban Mobility 

EIT Food is also active in Denmark without CLC. They are invited to participate the joint activities in 2021 

and will be included in further opportunities to collocate in Copenhagen in the future if they choose to 

establish a permanent presence in Copenhagen. 

 

• WP objectives and description  

▪ Development and implementation of collocation with the participating KICs  

▪ Joint activities with the local EIT Community  

▪ More visibility for the EIT Community 

See annexed CLC Consolidation document (incl. added value document) for a detailed description of the 

added value of CLC Consolidation in Copenhagen. 

• Deliverables  

Drafting the deliverables is coordinated by the WP leader with the help of the participating KICs. For each 

activity it needs to be indicated which KIC is responsible. 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

 

• Outputs  

The WP leader takes the initiative with the help of all participating KICs 

▪ Setting up the collocated office 

▪ Joint activities with local EIT Community 

▪ Creating more visibility for the local EIT Community 

▪ Coordinating business planning, monitoring and reporting for local CLC Consolidation  
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▪ Communication and dissemination of the results and opportunities of the local CLC Consolidation  

 

 Timeline of the activity  

The WP leader takes the initiative with the help of all participating KICs 

• Collocation from January 2021 to December 2021 

• The description for the joint activities will be substantiated in the relevant KICs’ KAVAs  

during BP 2021 Amendment  

• Continuous monitoring and communication between the participating KICs 

• Continuous dissemination and communication of the results of the CLC Consolidation 

• Reporting by end of 2021 (1 Annual Activity Report per city) 

 

 KPIs  

• EITHE13.1 - # of success stories 

Target for 2021: 1 for the whole collocation 

• EITHE14.1 - Disseminated Results/Good Practices/Lessons Learnt disseminated by the KIC through 

appropriate means  (e.g., publications, online repositories, fact sheets, targeted workshops) 

Target for 2021:  1  

• EITHE15.3 - # of external events organised by KIC and # of participants 

Target for 2021:  1 event / 20 participants 

• % rent change after consolidation (monthly rent pre- versus post- consolidation)  

Target for 2021: -42.5% 

• # KIC staff per city 

Target for 2021: 17 

• # desks per city 

Target for 2021: 14 

• # people per desk 

Target for 2021: 1.2 

 

 Monitoring and reporting modalities to the EIT 

Monitoring and reporting is the responsibility of the WP leader with assistance of the participating KICs.  

Continuous monitoring of the CLC Consolidation by: 

• providing feedback to the WG  

• update relevant sections in the bimonthly reports to EIT and the CEOs 

• update relevant sections in progress reports to the EIT CEO Forum 

Reporting with assistance and deliverables provided by the participating EIT KICs per city (led by the WP leader). All 

the participating KICs submit the deliverables. 

• CLC Consolidation document per city Q1 2021     

• Annual activity report per city  Q4 2021   
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 Work Package – CLC Consolidation Espoo 

• WP leader :  EIT Raw Materials  

 

• Participating KICs:  EIT Raw Materials, EIT Digital and EIT Food 

 

• WP objectives and description  

▪ Development and implementation of collocation with the participating KICs  

▪ Joint activities with the local EIT Community  

▪ More visibility for the EIT Community 

See annexed CLC Consolidation document (incl. added value document) for a detailed description of the 

added value of CLC Consolidation in Espoo. 

• Deliverables  

Drafting the deliverables is coordinated by the WP leader with the help of the participating KICs. For each 

activity it needs to be indicated which KIC is responsible. 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021  

• Outputs  

The WP leader takes the initiative with the help of all participating KICs 

▪ Setting up the collocated office 

▪ Joint activities with local EIT Community 

▪ Creating more visibility for the local EIT Community 

▪ Coordinating business planning, monitoring and reporting for local CLC Consolidation  

▪ Communication and dissemination of the results and opportunities of the local CLC Consolidation  

 

 Timeline of the activity  

The WP leader takes the initiative with the help of all participating KICs 

• Collocation from January 2021 to December 2021 

• The description for the joint activities will be substantiated in the relevant KICs’ KAVAs  

during BP 2021 Amendment  

• Continuous monitoring and communication between the participating KICs 

• Continuous dissemination and communication of the results of the CLC Consolidation 

• Reporting by end of 2021 (1 Annual Activity Report per city) 

 

 

 KPIs 
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• % rent change after consolidation (monthly rent pre- versus post- consolidation)  

Target for 2021: 0% 

• # KIC staff per city 

Target for 2021: 14 

• # desks per city 

Target for 2021: 22 

• # people per desk 

Target for 2021: 1 

 

 Monitoring and reporting modalities to the EIT 

Monitoring and reporting is the responsibility of the WP leader with assistance of the participating KICs.  

Continuous monitoring of the CLC Consolidation by: 

• providing feedback to the WG  

• update relevant sections in the bimonthly reports to EIT and the CEOs 

• update relevant sections in progress reports to the EIT CEO Forum 

Reporting with assistance and deliverables provided by the participating EIT KICs per city (led by the WP leader). All 

the participating KICs submit the deliverables. 

• CLC Consolidation document per city Q1 2021     

• Annual activity report per city  Q4 2021  

  

 Challenge of EIT’s feedback on the 3rd BP2021 submission (received on Friday 12 March) 

The numbers provided in the office checklist for Espoo were an underestimation of the real rent. In collaboration with 

the collocating KICs, the numbers in the Espoo office checklist have been updated and the collocating KICs in Espoo 

suggest not to reduce the lease budget in Espoo.  

 

 Work Package – CLC Consolidation Milan (new – no budget) 

• WP leader :  EIT Manufacturing  

 

• Participating KICs:  EIT Manufacturing, EIT Digital and EIT Urban Mobility 

EIT Manufacturing has a CLC in Milan and is discussing with other KICs to set up a consolidated CLC in Milan 

and on request of EIT Manufacturing, the plans of Milan remained in the BP. At the time of submitting the 

BP2021, the discussions were ongoing. EIT Digital is looking into an office in Milam, while EIT Urban Mobility 

is looking for hot desks. Updates on the collocation in Milan will follow in Q2 2021 and the proposal will be 

adjusted accordingly. In the meantime, both EIT Manufacturing and EIT Digital requested to keep Milan in 

Annex B without budget.  
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 Work Package – CLC Consolidation Paris (new in 2021)  

• WP leader :  EIT Health 

 

• Participating KICs: EIT Climate-KIC, EIT Health, EIT InnoEnergy, EIT Manufacturing (hot-desking) 

EIT Digital is also present in Paris but chose not to collocate in 2021. EIT Digital is planning to join once their 

current lease agreement expires in 2022/2023. The HQ of EIT Manufacturing will stay in Paris Saclay at least 

until end of 2022 and then joining Paris Parc in 2023. EIT Digital is invited to join the joint activities in 2021. 

• WP objectives and description  

▪ Development and implementation of collocation with the participating KICs  

▪ Joint activities with the local EIT Community  

▪ More visibility for the EIT Community 

See annexed CLC Consolidation document (incl. added value document) for a detailed description of the 

added value of CLC Consolidation in Paris. 

• Deliverables  

Drafting the deliverables is coordinated by the WP leader with the help of the participating KICs. For each 

activity it needs to be indicated which KIC is responsible. 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

 

• Outputs  

The WP leader takes the initiative with the help of all participating KICs 

▪ Setting up the collocated office 

▪ Joint activities with local EIT Community 

▪ Creating more visibility for the local EIT Community 

▪ Coordinating business planning, monitoring and reporting for local CLC Consolidation  

▪ Communication and dissemination of the results and opportunities of the local CLC Consolidation  

 

 Timeline of the activity  

The WP leader takes the initiative with the help of all participating KICs 

• Collocation from January 2021 (for EIT Climate-KIC, EIT InnoEnergy, EIT Health) and from March 2021 (for 

EIT Climate-KIC, EIT InnoEnergy, EIT Health, EIT Manufacturing) to December 2021 

• The description for the joint activities will be substantiated in the relevant KICs’ KAVAs  

during BP 2021 Amendment  

• Continuous monitoring and communication between the participating KICs 

• Continuous dissemination and communication of the results of the CLC Consolidation 

• Reporting by end of 2021 (1 Annual Activity Report per city) 

 

EIT Business Planning 2021 Consolidated Page 936



 

14 
 

 KPIs 

• EITHE14.1 - Disseminated Results/Good Practices/Lessons Learnt:  

3 workshops, 1 fact sheet to be communicated on various communication channels (social media, web site 

etc.) : results, good practice (GP) and lessons learnt (LL) disseminated by the KIC through appropriate 

means  (e.g., publications, online repositories, fact sheets, targeted workshops). 

• EITHE15.1-2 - social media followers and engagement:  

2 social media campaigns coordinated by all collocated KICs (data collected to include Twitter, Facebook, 

Instagram and LinkedIn followers and engaged users on each channel) 

• EITHE15.1-3 - # of external events organised by KIC and # of participants:  

2 external events organised by EIT KICs (depending on the sanitary restrictions: online/on site) 

• EITHE15.1-4 - # of external events where KIC and KIC activities were presented:  

4 external events where KIC and KIC activities were presented (depending on the sanitary restrictions: 

online/on site) 

• % rent change after consolidation (monthly rent pre- versus post- consolidation)  

Target for 2021: -8.6% 

• # KIC staff per city 

Target for 2021: 51 

• # desks per city 

Target for 2021: 41 

• # people per desk 

Target for 2021: 1.2 

 

 Monitoring and reporting modalities to the EIT 

Monitoring and reporting is the responsibility of the WP leader with assistance of the participating KICs.  

Continuous monitoring of the CLC Consolidation by: 

• providing feedback to the WG  

• update relevant sections in the bimonthly reports to EIT and the CEOs 

• update relevant sections in progress reports to the EIT CEO Forum 

Reporting with assistance and deliverables provided by the participating EIT KICs per city (led by the WP leader). All 

the participating KICs submit the deliverables. 

• CLC Consolidation document per city Q1 2021     

• Annual activity report per city  Q4 2021  

  

 Challenge of EIT’s feedback on the 3rd BP2021 submission (received on Friday 12 March) 

The following reaction came from the lead KIC in Paris in name of all the collocating KICs: 

“We understand that it is necessary to reduce the budget of the joint activities following the feedback of  EIT, 

however we would like to inform you that this measure may have an impact on the consolidation activity itself for the 

reasons following: 
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• First of all, a good part of this budget does not only finance event-type activities but also communication 

activities aimed at making the EIT more visible in France following the regrouping of the consolidated KICs in 

an emblematic place. To this end, for example,  and following the recommendations of the workshop 

organised by EIT  this summer on this topic, we have created a EIT Community France logo to brand 

Chevaleret offices and we have already recorded a video with all CLCs Directors to promote it. 

• Another part of this budget is supposed to finance the activity of regrouping all the KICs with a presence in 

France within the future Paris Parc building in 2023: organization of workshops with the non-consolidated 

KICs in order to establish a common roadmap, search for co-financing and an economic model. 

• Finally, this budget line is supposed to cover expenses related to the emergence of cross-KICs initiatives 

around the issues of Biomanufacturing & Technology breakthrough with EIT Manufacturing and potentially 

other KICs, and for which the following activities have already been undertaken: 

▪ Production of a European landscaping mapping all the key players and main measures taken in 

several countries on biomanufacturing issues in collaboration with the General Secretariat for 

Investment of the Prime Minister's services in order to scale-up projects from Grand Defi 

Programme (30 million euros) 

▪ Participation and contribution to the regional consultation of the Ile de France Region on 

biomanufacturing issues in order to involve EIT Health in the measures that will be announced at the 

next  “Assisses de la Bioproduction” event  in May 2021(several millions euros to be invested) 

▪ Ongoing collaboration with the General Department of Enterprises of the French Ministry of the 

Economy as part of the national recovery plan (500 Million euros for Health)  and the establishment 

of a major European Community Innovation Project on Health involving EIT KICs (previous projects 

of this kind have received more than 2 Billion euros at European level) 

Therefore, in order to secure at least part of these activities, most of which have already been initiated, I’m 

contesting the budget cut and we do suggest that you reduce the budget for joint activities from 160,000 euros to 

80,000 euros. This seems all the more reasonable to us since our total budget does not exceed 500,000 euros and 

these activities will potentially generate co-financing.” 

 

 Work Package – CLC Consolidation Stockholm  

• WP leader :  EIT InnoEnergy 

 

• Participating KICs:  EIT InnoEnergy, EIT Health and EIT Raw Materials 

 

• WP objectives and description  

▪ Development and implementation of collocation with the participating KICs  

▪ Joint activities with the local EIT Community  

▪ More visibility for the EIT Community 

See annexed CLC Consolidation document (incl. added value document) for a detailed description of the 

added value of CLC Consolidation in Stockholm. 

• Deliverables  

Drafting the deliverables is coordinated by the WP leader with the help of the participating KICs. For each 
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activity it needs to be indicated which KIC is responsible. 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

• Outputs  

The WP leader takes the initiative with the help of all participating KICs 

▪ Setting up the collocated office 

▪ Joint activities with local EIT Community 

▪ Creating more visibility for the local EIT Community 

▪ Coordinating business planning, monitoring and reporting for local CLC Consolidation  

▪ Communication and dissemination of the results and opportunities of the local CLC Consolidation  

 

 Timeline of the activity  

The WP leader takes the initiative with the help of all participating KICs 

• Collocation from January 2021 to December 2021 

• The description for the joint activities will be substantiated in the relevant KICs’ KAVAs  

during BP 2021 Amendment  

• Continuous monitoring and communication between the participating KICs 

• Continuous dissemination and communication of the results of the CLC Consolidation 

• Reporting by end of 2021 (1 Annual Activity Report per city) 

 

 KPIs  

• % rent change after consolidation (monthly rent pre- versus post- consolidation)  

Target for 2021: 31.3% 

• # KIC staff per city 

Target for 2021: 70 

• # desks per city 

Target for 2021: 70 

• # people per desk 

Target for 2021: 1 

  

 Monitoring and reporting modalities to the EIT 

Monitoring and reporting is the responsibility of the WP leader with assistance of the participating KICs.  

Continuous monitoring of the CLC Consolidation by: 

• providing feedback to the WG  

• update relevant sections in the bimonthly reports to EIT and the CEOs 

• update relevant sections in progress reports to the EIT CEO Forum 

EIT Business Planning 2021 Consolidated Page 939



 

17 
 

Reporting with assistance and deliverables provided by the participating EIT KICs per city (led by the WP leader). All 

the participating KICs submit the deliverables. 

• CLC Consolidation document per city Q1 2021     

• Annual activity report per city  Q4 2021  

  

 Challenge of EIT’s feedback on the 3rd BP2021 submission (received on Friday 12 March) 

The lead KIC in Paris in name of all the collocating KICs: 

The lead KIC in Stockholm is challenging EIT’s decision to lower the budget for the Stockholm Consolidated office 

and is submitting the proposal with the same budget as in September 2020 (first submission BP2021).  

 

 Financial sustainability  

This programme will contribute directly to the EIT KICs’ Financial Sustainability through the sharing of spaces (meeting 

rooms, kitchen etc.), generally reducing the overall rental costs for the collocating EIT KICs and through the increased 

local impact and visibility of the EIT KICs collaborating more closely in the selected cities.  

In addition, each consolidated CLC acts as a testbed for bottom-up cross-KIC collaborations that can inspire other CLCs 

and lead to new and improved collaborations between the EIT KICs which can indirectly contribute to financial 

sustainability for the KICs in the future. 

 

 Dissemination and communication 

This programme calls for dissemination and communication at the city level. The collocating KICs per city are 

responsible for communicating and disseminating the results and opportunities of the CLC Consolidation. 
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Budget breakdown Year 2021 

Table 2 - Budget breakdown per Work Package  

Work Package EIT funding 
co-

funding 
Total 

Coordination  93,500   -     93,500  

Berlin   190,285   -     190,285  

Budapest  233,414   -     233,414  

Copenhagen  135,418   -     135,418  

Espoo *  185,000   -     185,000  

Milan  -     -     -    

Paris *  425,786   -     425,786  

Stockholm *  1,010,818   -     1,010,818  

Total  
     2,274,221  

(100%)  
0 

(0%) 
    2,274,221  

(100%)  

*The EIT Feedback from February and March 2021 for Espoo, Paris and Stockholm is being challenged by the local 

collocating KICs  

Table 3 - Budget breakdown per EIT KIC  

EIT KIC EIT funding 
co- 

funding 
Total 

EIT InnoEnergy * 1,037,818 -    1,037,818 

EIT Health * 669,200 -    669,200 

EIT Climate-KIC  377,203 -    377,203 

EIT Urban Mobility 0 -    0 

EIT Manufacturing 0 -    0 

EIT Raw Materials * 100,000 -    100,000 

EIT Digital * 90,000 -    90,000 

EIT Food 0 -    0 

Total  
     2,274,221  

(100%)  
0 

(0%) 
    2,274,221  

(100%)  

*The EIT Feedback from February and March 2021 for Espoo, Paris and Stockholm is being challenged by the local 

collocating KICs  

  

EIT Business Planning 2021 Consolidated Page 941



 

19 
 

Table 4 – Detailed budget breakdown per KIC per city 

 

Start collo-
cation lead KIC Travel 

Personnel 
costs Lease 

indirect 
office costs 
(5% or 20% 

of lease) 
Joint 

activities 
EIT 

Funding 
Co-

funding TOTAL 

Overarching / Climate-KIC  2,500  84,000    7,000    93,500    93,500  

      (0.6 FTE)    
(office 

recharges) 
        

Berlin  Jan-21 Climate-KIC   20,000     97,161  18,624  12,500  148,285    190,285  

    InnoEnergy        29,500    12,500    42,000      

  Digital                

Budapest Jan-21 Health   20,000   179,339   9,075  25,000  233,414    233,414  

 (serviced    Climate-KIC                 

 lease)   Raw Materials                 

    InnoEnergy                 

Copenhagen Jan-21 Climate-KIC   20,000     81,288   9,130  25,000  135,418    135,418  

 (serviced 
lease) 

  Urban Mobility                 

Espoo Jan-21 Raw Materials   20,000     50,000    25,000    95,000    185,000  

 (serviced    Digital        90,000        90,000      

 lease)   Food                 

Milan ? Manufacturing                 

    Digital                 

Paris Jan-21 Health   20,000   311,130  14,656  80,000  425,786    425,786  

(serviced   Climate-KIC                 

lease)   InnoEnergy                 

    Food                 

Stockholm * Jan-21 InnoEnergy   20,000   955,818  20,000    995,818    1,010,818  

    Health        5,000   5,000    10,000      

    Raw Materials          5,000      5,000      

      
2,500  204,000  1,794,236   83,485  190,000  2,274,221    -    2,274,221  

0.1% 9.0% 78.9% 3.7% 8.4% 100.0% 0.0% 100% 

*The EIT Feedback from February and March 2021 for Espoo, Paris and Stockholm is being challenged by the local 

collocating KICs  

 Response to the EIT Feedback on the 3rd BP2021 submission 

Following EIT’s feedback by mail on Friday 12 March 2021, all requested changes have been integrated in the 4th 

submission of BP2021 except for  

- Copenhagen 

the rent in the BP2021 was too high. The lease budget has been reduced more than requested.   

- Espoo 

the requested reduction in lease budget seems to be the result of a mistake in the office checklist 

- Paris  

the lead KIC proposes a budget that stays under €500,000  

- Stockholm  

the lead KIC is maintaining its position on the requested budget.  
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Table 5 – Requested and actual budget reduction following EIT’s feedback on the 3rd BP2021 submission 

Work 
Package 

requested budget 
reduction 

actual budget 
reduction 

Coordination   -       -    

Berlin 50,000  50,000  

Budapest 33,775      33,775 

Copenhagen 41,284      101,320 

Espoo  35,984     -    

Milan   -        -    

Paris     135,000  80,000  

Stockholm     385,422     -    

Total    681,465    265,095  

 

 Annexes 

ANNEX 1 - CLC Consolidation documents per city (Berlin, Budapest, Copenhagen, Espoo, Paris & Stockholm) 
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ANNEX 1 

 

CLC Consolidation Documents for  

- Berlin 

- Budapest 

- Copenhagen 

- Espoo 

- Paris 

- Stockholm 
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CLC Consolidation Berlin 2021 

This document combines several key documents that explain and justify the needs for the consolidated CLC in 

this city. This document is also an important deliverable that will be used for BP assessment and reporting.  

 

Lead KIC:  

Participating KICs: EIT Climate-KIC and EIT InnoEnergy  

The following key documents are annexed to this CLC Consolidation document: 

1. Added value document highlighting the gains of the CLC Consolidation  

2. Office checklist of what is necessary per KIC 

3. Value-for-money analysis collocated office space 

4. Lease agreement for consolidated office  
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CLC Consolidation Berlin – Added value document  

1 Introduction  

The CLC Consolidation programme aims at collocating the individual offices of EIT KICs in selected European 

cities where more than one KIC currently has individual offices.  

The programme has 3 main objectives in which added value has to be demonstrated: 

• development of collocated offices that   

o offer an office for the participating KICs 

o provide hotdesking and flexible meeting rooms for KICs that do not have a local office in each 

selected city 

o provide better value for money because of scaling opportunities 

• develop cross-KIC collaborations (e.g. joint activities, community building etc.) at national and EU level 

• enhance EIT Community visibility 

 

2 Planned added value of CLC Consolidation in Berlin 

Local Lead KIC: EIT Climate-KIC 

Participating KICs: EIT Climate-KIC and EIT InnoEnergy 

 

2.1 Office related added value 

Following discussions with all  local KICs in Berlin (EIT Climate-KIC, EIT InnoEnergy, EIT Raw Materials and EIT 

Digital) the unanimous decision was taken for EIT Climate-KIC EIT InnoEnergy to collocate whilst EIT Raw 

Materials and EIT Digital would be kept updated about opportunities in 2022. In the meantime, all 4 KICs are 

invited to join forces on the joint activities in Berlin 2021.  

Before collocation, EIT Climate-KIC and EIT InnoEnergy rented separate spaces on the EUREF campus. EIT 

InnoEnergy moved in the same building as EIT Climate-KIC. The rent of the collocated office is higher because 

EIT InnoEnergy’s previous lease was below market price whilst the new office is in line with the market price in 

Berlin (€587 /m2 per year)1.  

Since the collocation was planned before the Global Pandemic, the collocating KCIs could not take that into 

account. However, as the office is now representing 3 different KICs, they were in a stronger position to 

negotiate a rent decrease of 25% during the period May – August 2020. 

Following the new reality of teleworking during and after the global Covid-19 pandemic, a new plan to go to a 

flexible office by subletting a part of the EIT Climate-KIC office and EIT InnoEnergy and EIT Digital moving in with 

EIT Climate-KIC. As a result, there is a space reduction of 49% and a total cost reduction for the consolidated 

office of 32% in 2021 and 43% in 2022 (see section 3).  

 
 
2.2 Cross-KIC collaboration with local EIT Community (incl. budget for joint activities) 

In 2020, the local KICs organised 2 joint activities that consolidate the collaboration within the EIT Community in 

Germany.  

 
1 https://www.realestate.bnpparibas.com/European-Office-Market-2020-Edition 
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• Partnering in the ‘Business Insider Global Trends Festival’ 

The EIT Community in Berlin will be official partner of the ‘Business Insider Global Trends Festival’ with extended 

visibility to governmental agencies, start-ups, industries, providers and innovation ecosystem stakeholders. 

 

• Partnering in the ‘Business Insider Global Trends Festival’ 

Writing of a white paper on how innovation in the climate-/energy sector and especially start-ups can be 

promoted in the German coal regions in the context of the highly subsidised structural change following the 

decision to phase out coal. The budget will be spent for a partner that helps us with the writing. In the 

preparation, the service provider shall – amongst other actions - facilitate a workshop both internally and with 

decision makers from that regions and external experts (EIT Climate-KIC has 15,000EUR) 

In 2021, the KICs active in Berlin are requesting a budget of €75,000 and will continue the path of organising 

activities that benefit all 4 local EIT KICs present in Berlin. The activities will be specified during BP2021 

Amendment. The current efforts to include EIT Digital and EIT Raw Materials in the joint activities will continue 

in 2021.  

2.3 EIT Community visibility 

The CLC Consolidation programme in Berlin increased the visibility for the EIT Community in Berlin, mainly via 

the joint activities.  

 

3 Berlin Challenge 

EIT Climate-KIC and EIT InnoEnergy wish to challenge the decision to stop funding for the consolidated cross-KIC 

office in Berlin (EIT Feedback in February 2021 following the 2nd submission of the BP2021 proposal). 

3.1 EIT Evaluation report 

“Berlin: no costs should be budgeted as EIT Digital and EIT Raw Materials are not ready to consolidate offices. 

InnoEnergy has no CLC in Berlin, i.e. costs seem mainly for EIT Climate-KIC and it is not indicated whether they 

would co-locate with EIT Raw Materials or Digital. It is unclear then what the costs would be for. Their costs 

should be covered from their regular busines plans.” 

Thank you for this evaluation. We have considered the points raised, have reviewed previous documents and 

decisions, have clarified some issues and modified our co-location plans to add value and reduce cost. In light of 

these, we consider Berlin to be eligible for EIT cross-KIC funding and request EIT to accept this eligibility for 

BP2021. 

3.2 KIC response: General comments 

• Prior agreement 2019, 2020:  
o Berlin has been a consolidated CLC since Q4 2019 and was included in BP2019, BP2020 and the 

amendments of these.  
o Berlin has been discussed regularly at the cross-KIC EIT CLC Consolidation Working Group meetings 

and has been included in reports to the EIT-CEO Forum and was never previously questioned for 
the reasons above.  

o In all these documents, no distinction has been made between the terms ‘CLC’ and ‘Office’, and it 
has been clear that not all 4 KICs could join the consolidated office, due to lease duration or HQ-
related considerations. 
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o The EIT CLC Consolidation Handbook, developed by the cross-KIC EIT CLC Consolidation Working 
Group and shared with the September EIT-CEO Forum, do not exclude CLC consolidation on the 
basis of CLC vs Office or involvement of all KICs in a city. 

o The current position on BP2021 is therefore inconsistent and undermines KIC planning strategy 
and opens legal liability for leasing contracts. 

• Important strategic location: Colocation in Berlin at the thriving innovation ecosystem at EUREF campus is 
important for the EIT Community brand (“EUREF-Campus in Berlin-Schöneberg is a place of the future. This 
is where more than 3,500 people work, research and study in more than 150 enterprises, institutions and 
start-ups in the areas of energy, mobility and sustainability – collaboratively, openly and jointly”; 
https://euref.de/en/welcome/).  

• We have, in addition to the above arguments, taken steps to assure the added value of this CLC 
consolidation (see below). 

3.3 KIC response: specific comments 

“EIT Digital and EIT Raw Materials are not ready to consolidate offices.” 

Comment: 

In agreement with EIT Raw Materials the Berlin KICs do not think it is appropriate for EIT Raw Materials to join 

because their Berlin office is their HQ and therefore has a different function. 

“InnoEnergy has no CLC in Berlin, i.e. costs seem mainly for EIT Climate-KIC” 

Comments: 

• Neither EIT InnoEnergy nor EIT Climate-KIC use the term ‘CLC’. InnoEnergy refers to ‘offices’, and lists 2 

offices in Germany: Berlin and Karlsruhe.  

• The budget submitted covered the collocated office for EIT Climate-KIC and EIT InnoEnergy, together 

with some budget for cross-KIC activities designed to enhance the EIT Community brand. 

 

3.4 Revision Berlin consolidated office 

The proposal for the consolidated office in Berlin has been revisited to add value and reduce cost to gain 

efficiency in 2021.  

• The proposal now covers costs for the colocation of 3 KICs in the current EIT Climate-KIC office (EIT 

Climate-KIC, EIT InnoEnergy and EIT Digital). 

o EIT InnoEnergy will move asap (aiming for April) 

o EIT Digital is looking into moving in June the earliest 

 

• EIT Climate-KIC has responded to the lessons learnt from the COVID-19 pandemic, with the resultant 

long-term flexible working and shared desking. This is done mindfully in anticipation that social 

distancing may continue throughout 2021. EIT Climate-KIC has therefore reduced the planned office 

space, despite the addition of a 3rd KIC.  

 

• Office space, indirect office costs and rent reduction 

o Subletting a section of the current EIT Climate-KIC office 

▪ reduction from 1104 m2 to 917 m2  

- 9% of current consolidated office in Berlin 

▪ monthly lease reduction of € 3,000 (cross-KIC budget) 

- 16% of current monthly lease in Berlin 

▪ increase in desk occupancy from 1 person per desk to 1.6 persons per desk 

EIT Business Planning 2021 Consolidated Page 948

https://euref.de/en/welcome/


4 
 

 

o Housing EIT InnoEnergy in the EIT Climate-KIC office as from April 2021 

▪ Reduction of 440 m2 of office (EIT InnoEnergy) 

- 40% of current consolidated office in Berlin 

▪ monthly lease reduction of € 8,625 (cross-KIC budget) 

- 45% of current monthly lease in Berlin 

 

o Housing EIT Digital in the EIT Climate-KIC office from June 2021 the earliest,  

▪ currently in a separate office paid by EIT Digital 

▪ current office surface of EIT Digital unknown 

▪ monthly lease reduction of € 4,500 (EIT Digital budget); €31,500 reduction for EIT 

Digital in 2021 (if EIT Digital moves in June) 

 

• Joint activities always included all the 4 active KICs in Berlin and not just EIT Climate-KIC and EIT 

InnoEnergy. This will continue in 2021.  

 

Total budget requested for the Consolidated Berlin office has therefore been reduced by 32% from € 355,785 

for the original BP2021 proposal to € 240,285 in the latest BP2021 proposal. This proposal not only saves cross-

KIC budget but also the office costs for EIT Digital will reduce by 65%. 

  

Table – Comparing Berlin BP2021 proposal in January (2nd submission; top) with the new proposal (3rd 

submission, bottom) (all budgets are in €; excl. VAT) 

  

Start 

collo-

cation 

lead KIC 
Personnel 

costs 
Lease 

indirect 

office costs 

(max 20% 

of lease) 

Joint 

activities 

EIT 

Funding 

Co-

funding 

Sub-

total 
TOTAL 

Consolidated 

Berlin office 
2021 Climate-KIC 20,000  124,161  18,624  37,500  200,285    200,285  355,785  

BP2021 (January) 2021 InnoEnergy   118,000    37,500  147,600  7,900  155,500    

Berlin Digital 

office 
2021 Digital   54,000 12,000  66,000 ? 66,000 66,000 

Total   20,000 296,161 30,624 75,000 413,885 7,900 421,785 421,785 
 

  

Start 

collo-

cation 

lead KIC 
Personnel 

costs 
Lease 

indirect 

office costs 

(max 20% 

of lease) 

Joint 

activities 

EIT 

Funding 

Co-

funding 

Sub-

total 
TOTAL 

Consolidated 

Berlin office 2021 
Climate-KIC 20,000  97,161  18,624  37,500  173,285    

173,285 

( -13%)  

240,285 

(-32%)   

BP2021 (March) 
Jan-April  

InnoEnergy   29,500    37,500  67,000    
67,000 

(-57%)  
 

 June-Dec Digital          

Berlin Digital 

office 

Jan – June 

2021 
Digital   22,500 5,000  23,000  23,000 

23,000 

(-65%) 

Total 
 

 20,000 149,161 23,624 75,000 267,785  267,785 
267,785 

(-37%) 
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In 2022 the efficiency gains will be even bigger because then the 3 EIT KICs will share an office for the whole 

year, leading to a further reduction of approx. € 40k for the whole consolidated office (43% total budget 

reduction compared to the BP2021 proposal in January 2021).  

Table –Berlin BP2022 (all budgets are in €; excl. VAT) 

  

Start 

collo-

cation 

lead KIC 
Personnel 

costs 
Lease 

indirect 

office costs 

(max 20% 

of lease) 

Joint 

activities 

EIT 

Funding 

Co-

funding 

Sub-

total 
TOTAL 

Berlin Jan Climate-KIC 20,000  88,161.00  18,624  25,000 201,785  201,785 201,785 

BP2022 proposal - 22  InnoEnergy      25,000     (-43%) 

  Digital     25,000     

 

3.5 Summary 

In conclusion, the four KICs located in Berlin strongly challenge the decision of EIT to remove the Belin cross-KIC 

consolidated office from the EIT-funded cross-KIC CLC Consolidation programme for BP2021. It is requested that 

EIT reinstate the Berlin office for EIT cross-KIC funding. Our request is based on the following: 

• Berlin is one of the two longest consolidated offices (2019 and 2020)  

• There has been consistent agreement for this Berlin CLC Consolidation through the B2019 

Amendment, BP2020, reports to the EIT CEO Forum and Working Group meeting notes 

• The consolidation is in alignment with the agreed CLC Consolidation Guidelines 

• The EUREF campus provides an excellent high profile strategic location for boosting the EIT Community 

brand 

In addition, we have modified our co-location plans to add value and reduce cost: 

• All 3 eligible KICs will now co-locate 

• In response to experience with COVID-19, desk-sharing has been introduced 

• Excess space will be sub-let in accordance with the landlord’s regulations. 

• These changes result in significant cost reduction: 37%  for 2021 rising to 43% for 2022 

In light of the above, we consider Berlin to be fully eligible for EIT cross-KIC funding and request EIT to accept 

this eligibility for BP2021. 
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CLC Consolidation office checklist Berlin

Criterion

Consolidated 

office Comments

Are you located in a co-working space? No
Total number of KIC staff (sum of all collocating 

KICs) 26

     -  EIT Climate-KIC (Lead KIC) 20

     -  EIT InnoEnergy 4

4 permanent, 2 flexible, 2 working places 

to Ventures 

     -  EIT Digital 2
Total number of desks (sum of all collocating KICs 

) 11

     -  EIT Climate-KIC (Lead KIC) 7

normally 17, smaller because of social 

distancing

     -  EIT InnoEnergy 4

     -  EIT Digital 2

Occupancy rate (# people per desk) 2.4

Total floor area consolidated CLC (sq m) 537

     - Floor area of office space  (sq m) 477

     - Floor area of kitchen facilities (sq m) 24 1 kitchen: 24m2
     - Floor area of informal communal space (sq 

m) 47

2 shared meeting rooms:26.6 m2 & 20.8 

m2                                                                                           

     - Floor area of other spaces (sq m) 19 toilets (6m2) and hallway (13 m2)

Number of meeting rooms for 2-10 persons 1

1 room EIT Climate-KIC, 1 room EIT 

InnoEnergy
Number of meeting rooms for more than 10 

persons 1

2 rooms EIT Climate-KIC, 1 room EIT 

InnoEnergy

Total rental costs per month (consolidated 

office) 7,347 €

EIT Climate-KIC pays for the rent and 

office costs for EIT InnoEnergy and 

Digital.
Total rental costs per month before collocation 

(sum of separate KIC offices) 23,472 €

EIT Climate-KIC (€10,250.53 per month)                                                                   

EIT InnoEnergy (€ 2.271,92 per month)

     -  EIT Climate-KIC (Lead KIC) 10,347 €

     -  EIT InnoEnergy 8,625 €

     -  EIT InnoEnergy 4,500 €

Rent difference after collocation -16,125 €

Big efficiency gains through collocation 

(68.7% reduction in rent compared to 

2020)
Does the lease of the consolidated office cover 

certain services? Yes

Only Heating and Water included in 

Lease
Costs of office servicing for items not covered by 

rental charges per month

(Utilities: heating, water, electricity or other 

forms of energy, internet,  Maintenance costs, 

Office furniture rental, Office related insurance, 

Council tax) 1250

EIT Climate-KIC (€1,250 per month):Wifi 

(Telekom), cleaning(Dalick),

electricity (Naturstrom), IT service 

(Neturius)
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Scorecard

Criteria Type Weighting Criteria
Max. 
Score Score Comments Score Comments Score Comments Score Comments Score Comments Score Comments

Essential

Office able to accommodate 25 people (ie. 500 m2 and above)
10 10 10 10 10 10 10

Essential
Toilets for 25 people 10 10 10 4 klein 8 3

would have 
to be build

0

Essential
Max range of 20 km from the EUREF Campus 10 10 3 17 km 4 12 km 5 10 km 7 7 km 7 7 km

Essential
Energy efficient building 10 10

LEED- 
highest class

0 0 0 0 0

Essential
Availability: latest Sept 2018 10 10 10 10 7

chance will 
not be 

available in 
10 10

Essential
Lease duration: at least 2 years 10 10 10 10 10 10 10

Essential
Ability to reorganize the space (ie. change some of the walls etc.) 10 10 10 0 10 10 10

Essential

Space for at least 1 large meeting room (for 15 people) and 1 small 
meeting room (for 6 people)

10 10 10 0 6 3
would have 
to be build

3
would have 
to be build

Essential
Ability to set up small ´phone booths´ 10 10 10 0 5 10 10

Desirable
Kitchen available 10 10 2 kitchens 0

everything 
needs to be 

added
2

extremely 
small

10 3
would have 
to be build

3
would have 
to be build

Desirable
Location on the EUREF Campus 10 10 0 0 0 0 0

Desirable
Social area for staff to meet and discuss 10 10 10 3

all interior 
walls need 
to be build 

3
would have 
to be build

3
would have 
to be build

3
would have 
to be build

Costs

Cost per m2 excluding VAT (Consider what's included in this price, any 
utilities etc and adjust accordingly to compare like for like)

10 5 16+3,50 9 11,5+2,9 9 11+3,5 7 12,9+3,5 8 10-14+4 6 15+2,7

Costs
Consideration of fit out costs (will we have to buy new furniture etc_ 4 4

previous 
renter will 
leave most 

2
no 

information 
from 

2
no 

information 
from 

2
no 

information 
from 

2
no 

information 
from 

2
no 

information 
from 

100 73 59 44 52 50 44

50%

FINAL SCORE

20%

Sauer 1411/Rohbau Sauer 577 (Geb2)

30%

EUREF Sauer 1564-05 Sauer 2237(66/1) Sauer 2271
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CLC Consolidation Budapest 2021 

This document combines several key documents that explain and justify the needs for the consolidated CLC in 

this city. This document is also an important deliverable that will be used for BP assessment and reporting.  

 

Local Lead KIC: EIT Health 

Participating KICs: EIT Climate-KIC, EIT Raw Materials and EIT Urban Mobility 

 

The following key documents are annexed to this CLC Consolidation document: 

1. Office checklist of what is necessary per KIC 

2. Value-for-money analysis collocated office space 

3. Lease agreement for separate offices prior to consolidation (EIT Health Innostars) 

4. Lease agreement for consolidated office  

5. Added value document highlighting the gains of the CLC Consolidation  
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BUDAPEST

Criterion Consolidated office Comments

Are you located in a co-working space? Yes

Total number of KIC staff (sum of all collocating 

KICs) 39

     -  EIT Health (Lead KIC) 29

     -  EIT Climate-KIC 4

     -  EIT Raw Materials 3

     -  EIT Urban Mobility 3

     -  EIT InnoEnergy / EIT Manufacturing 0

2 more KICs planned to join by Eo 2021, but not 

committed (no LoI) + 4 FTE

Total number of desks (sum of all collocating KICs ) 26

     -  EIT Health (Lead KIC) 18

No dedicated seats, hotdesking for more than 1 

KIC

     -  EIT Climate-KIC 4

     -  EIT Raw Materials 2

     -  EIT Urban Mobility 2

     -  EIT InnoEnergy / EIT Manufacturing 0

Occupancy rate (# people per desk) 1.500

Total floor area consolidated CLC (sq m) 444

     - Floor area of office space  (sq m) 218

     - Floor area of kitchen facilities (sq m) 30

     - Floor area of informal communal space (sq m) 39

     - Floor area of other spaces (sq m) 157 Event space for trainings and events

Number of meeting rooms for 2-10 persons 5

Number of meeting rooms for more than 10 

persons 1

Total rental costs per month (consolidated office) 14,362 € The rent term is 66 months with price reduction 

after year3. The average monthly rent for the 66 

months is 13.030 EUR

Total rental costs per month before collocation 

(sum of separate KIC offices) 15,069 €

     -  EIT Health (Lead KIC) 9,534 €

Additional 472EUR paid for internet and insurance 

and cleaning

     -  EIT Climate-KIC 4,175 €

     -  EIT Raw Materials 680 €

     -  EIT Urban Mobility 680 €

     -  EIT InnoEnergy / EIT Manufacturing 0 €

2 more KICs planned to join by Eo 2021, but not 

committed (no LoI) with additional savings 

potential

Rent difference after collocation -708 €

Monthly 2,040 EUR saving if contract lifetime 

average rental fee is used

Does the lease of the consolidated office cover 

certain services? Yes

Costs of office servicing for items not covered by 

rental charges per month

(Utilities: heating, water, electricity or other forms 

of energy, internet,  Maintenance costs, Office 

furniture rental, Office related insurance, Council 

tax) 583 €

100EUR Internet, 400EUR cleaning, 83.3EUR 

insurance
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Value-for-money analysis BUDAPEST office 

1. Information regarding the selection of the potential suppliers 

EIT Health InnoStars (‘InnoStars’) requested Tower International Property Management Ltd. (‘Tower’) to provide a selection of potential office spaces in Budapest. 
Tower selected a set of properties to offer, mainly ‘A’ energy category spaces close to the center. 

2. Timetable  

 DATE/PERIOD 

Deadline for submission of proposals 05/02/2020 

Review of offers against minimum criteria, any clarification questions if 
required 

18/02/2020 

Financial evaluation 20/02/2020 

3. Tender evaluators / names of committee member(s) 

Name Position in InnoStars 

Balázs Fürjes CEO of InnoStars 

Ágnes Majorossy  COO of InnoStars 

Petra Bán Travel and Event Coordinator 

4. Declaration regarding conflict of interest of Evaluation Committee members  

All members of the Evaluation Committee have reviewed the list of potential suppliers and by signing the tender evaluation report, they all declare that:  

• to their knowledge, none of them have any conflict of interest with the potential suppliers who have submitted a bid for this contract, including persons or members 
of a consortium, or the subcontractors proposed (if applicable); 

• if such case should be discovered during the evaluation that such a conflict exists or might exist, the member(s) shall declare it immediately to person in InnoStars in 
charge of the project under tendering. In the case that such conflict is confirmed, he/they agree(s) to cease from participating in the work of the evaluation 
committee. 

Annex  2
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5. Conformity check of the submitted proposals  

The submitted proposals are checked regarding conformity with tender submission formal requirements included in the request for proposals: 
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1 Roosevelt 31/01/2020 Yes No Yes Accept 

2 MBC  31/01/2020 Yes No Yes Accept 

3 Infopark 1/I 31/01/2020 Yes No Yes Accept 

4 Szerémi Irodaház 31/01/2020 Yes No Yes Accept 

5 Gateway Office Park 31/01/2020 Yes No Yes Accept 

6 Infopark 4/E 31/01/2020 Yes No Yes Accept 

7 Corvin Plaza 31/01/2020 Yes No Yes Accept 

8 Science Park 31/01/2020 Yes No Yes Accept 

9 Duna Plaza 31/01/2020 Yes No Yes Accept 

10 Krisztina Plaza 31/01/2020 Yes No Yes Accept 

11 BSQ  31/01/2020 Yes No Yes Accept 
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12 Vision Towers 31/01/2020 Yes No Yes Accept 

 

The Evaluation Committee has found twelve submitted tender in time. 

6. Technical evaluation of proposals  

The Evaluation Committee member(s) have evaluated the proposals according to the minimum technical requirements. They have completed the check of the proposal 
in line with the criteria and selected those that passed all minimum criteria. 

  
The building has a category 

’A’ rate 
There is a minimum of 450 m2 

space 
Located within proximity to EIT 

HQ (within 10 km) 

There is a room to host at 
least 30 people 

There is a minimum of 5 
meeting rooms/separate 

rooms 

Overall remarks 

Roosevelt Pass Fail Pass Pass Fail Failed on two scores 

MBC  Pass Fail Pass Pass Fail Failed on two scores 

Infopark 1/I 
Pass Fail Pass Pass 

Fail Failed on two scores 

Szerémi 

Irodaház 
Pass Fail Pass Pass 

Fail Failed on two scores 

Gateway Office 

Park 
Pass Pass Pass Fail Fail 

Failed on two scores 

Infopark 4/E Pass Pass Pass Pass Pass Passed all scores 
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Corvin Plaza Pass Pass Pass Pass Pass Passed all scores 

Science Park Pass Pass Pass Fail Fail Failed on two scores 

Duna Plaza Pass Fail Fail Pass Fail Failed on three scores 

Krisztina Plaza Pass Fail Pass Pass Fail Failed on two scores 

BSQ  Pass Fail Pass Pass Fail Failed on two scores 

 

7. Financial evaluation of the proposals 

The Evaluation Committee checked the two proposals on financial requirements of the tender dossier.  

 

  
Infopark 

4/E 

Corvin 

Plaza 

Rational for scores 

Financial offer (price 
/m² EUR) 

17,8-18,3 
EUR 

21,1-
21,6 
EUR 

Prices incl. rental fee+service fee /m² of the proposed office space  

ranking of financial 
offer 

1. 2. 
 

 

8. The result of the composite evaluation  

Rational for the selection of the winner (ranked No.1): 

Infopark 4/E has been selected based on its passing of the minimal criteria and on financial evaluation has the overall cheapest price offer. 
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1 
{A00041455/0.5/19 Jun 2020}     2020. június 25. 

 

Kelt: 2020. június 25 / Dated at 25 June 2020 

Magyar Posta Takarék Ingatlan Befektetési Alap 

és / and 

EIT Health InnoStars e.V. 

Bérleti Szerződés  

 

Lease Agremeent 

 

 

 

Annex 4
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2 
{A00041455/0.5/19 Jun 2020}     2020. június 25. 

1 A felek és a szerződés tárgya 

 

Jelen bérleti szerződés („Szerződés”) a 

(1) Magyar Posta Takarék Ingatlan 
Befektetési Alap (székhelye: 1013 
Budapest, Krisztina tér 2., nyilvántartási 
száma: 1211-13, nyilvántartja a Magyar 
Nemzeti Bank, adószáma: 18522361-2-
42, képviseli: Diófa Alapkezelő Zártkörűen 
Működő Részvénytársaság (székhelye: 
1013 Budapest, Krisztina tér 2., 
cégjegyzékszáma: Cg. 01-10-046307, 
képviseli: Biró Gergely Sándor 
igazgatósági tag és Balázs Bence Péter 
ingatlanbefektetési vezető) mint bérbeadó 
(a továbbiakban: “Bérbeadó”); és az  

 

(2) EIT Health InnoStars e.V. (székhelye: 
DE-85748 Garching, Lichtenbergstrasse 
2a, cégjegyzékszáma: VR 206595, 
adószáma: DE 308252541, képviseli: 
Fürjes Balázs Zoltán meghatalmazott) 
mint bérlő (a továbbiakban: “Bérlő”) 

(a Bérbeadó és a Bérlő együtt „Felek”) között 
jött létre. 

A Felek jelen Szerződést aláíró képviselői 
kijelentik, hogy jogosultak a jelen Szerződés 
adott fél nevében való megkötésére. A Bérlő 
cégkivonata és a Bérlő nevében aláíró képviselő 
meghatalmazása jelen Szerződés 1. sz. 
mellékletét képezik. A Bérbeadó Hatósági 
igazolványa, képviselő cégkivonata és az 
aláírók aláírásmintája jelen Szerződés 2. sz. 
mellékletét képezik.  

 

A Bérlemény és annak elhelyezkedése 

1.1 A bérlemény a 1117 Budapest, 
Neumann János u. 1/E. cím alatti, 
Budapest, belterület, 4082/21/J. hrsz.-ú 
ingatlanon levő Infopark „E’” 
irodaházban („Épület”) található, és a 
következő egységekből áll: 

 

(a) az Épület 4. emeletén 
elhelyezkedő, a Bérlő 
kizárólagos használatába 
kerülő, nettó 443,56 m², bruttó 
486,93 m² nagyságú 
irodaterület („Irodahelyiség”); 
és 

(b) összesen 4 (négy) darab kijelölt 
mélygarázs parkolóhely az 
Épület -3. szintjén, 3-070, 3-

1 The parties and the subject of the 
agreement 

The present lease agreement (“Agreement”) 
was concluded between  

(1) Magyar Posta Takarék Ingatlan 
Befektetési Alap (seat: 1013 Budapest, 
Krisztina tér 2., registration no.: 1211-
13, registered by the Hungarian 
National Bank, tax no.: 18522361-2-42, 
represented by: Diófa Alapkezelő 
Zártkörűen Működő Részvénytársaság 
(seat: 1013 Budapest, Krisztina tér 2., 
company reg. no.: Cg. 01-10-046307, 
represented by: Sándor Gergely Biró 
member of the board of directors and 
Bence Péter Balázs head of real estate 
investment) as lessor (hereafter: 
“Lessor”); and  

(2) EIT Health InnoStars e.V. (seat: DE-
85748 Garching, Lichtenbergstrasse 
2a., company reg. no.: VR 206595, tax 
no.: DE 308252541, represented by: 
Zoltán Balázs Fürjes by way of proxy) 
as lessee (hereafter: “Lessee”) 

(the Lessor and the Lessee hereafter jointly 
„Parties”). 

The representatives of the Parties signing the 
present Agreement declare that they are 
entitled to conclude the present Agreement on 
behalf of the relevant party. The company 
extract of the Lessee and the proxy of the 
representative signing on behalf of the Lessee 
are attached hereto as Annex no. 1. The 
authority declaration of the Lessor and the 
company extract and the signature specimen 
of its representative are attached hereto as 
Annex no. 2. 

The Leased Premises and their location 

1.1 The leased premises are located in the 
Infopark “E” office building under 1117 
Budapest, Neumann János utca 1/E. 
located on the property registered 
under top. lot no. Budapest, inner area, 
4082/21/J (“Building”), and consist of 
the following units: 

(a) office premises located on the 
4th floor of the Building, to be 
used by the Lessee 
exclusively, with the area of 
net 443.56 sq.m. and gross 
486.93 sq.m. (“Office 
Premises”); and 

(b) 4 (four) parking spaces 
designated in the 
underground parking lot, 
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071, 3-072, 3-091, számokkal 
jelölve („Parkolóhelyek”). 

 
 

1.2 A fentiekben meghatározott bérelt 
területek a továbbiakban együttesen 
„Bérlemény”. A Bérlemény a fenti (a) és 
(b) bekezdések szerinti részeinek 
Épületen belüli elhelyezkedését a 
Bérlemény jelen Szerződéshez 3. sz. 
mellékletként csatolt alaprajzai 
kiemeléssel mutatják. 

A Bérlemény nagysága 

1.3 Az Irodahelyiség fenti 1.1 bekezdés 
szerinti alapterületét a Felek 
kölcsönösen elfogadják. Az 
Irodahelyiség területe az alábbiak szerint 
került kiszámításra: 

- nettó Irodahelyiség: 476,64 m², 
amelyből: 

o nettó-nettó irodaterület: 443,56 m² 
o szinti közös folyosó: 5,17 m² 
o (vizesblokk és előtér) szinti közös 

terület: 27,91 m² 
- közös területi mutató: 2,16% 
- bruttó Irodahelyiség: 486,93 m² 

 
 

A Bérlemény műszaki állapota 

1.4 Az Épület és a Bérlemény a jelen 
Szerződés 4.a sz. mellékleteként csatolt 
sztenderd műszaki leírásnak („Műszaki 
Leírás”) megfelelően került kivitelezésre. 
A Bérlemény jelenlegi kialakítását a 4.b 
sz. mellékletként csatolt dokumentum 
ábrázolja. 

2 A bérleti jogviszony 

2.1 A Bérbeadó bérbe adja, a Bérlő pedig 
bérbe veszi a Bérleményt a jelen 
Szerződés rendelkezései szerint. 
 

A bérleti jogviszony kezdete és időtartama 

2.2 A bérleti időtartam („Bérleti Idő”) a 4.1 
pont szerinti Átadás Napjától, amely a 
3.1 pont szerinti Kialakítási Munkák 
megkezdésének napjától számított 3 
(három) hónap lejárta, („Kezdőnap”) 
kezdődő 66 (hatvanhat) hónapos 
határozott időtartamra („Lejárat Napja”) 
szól.  

 

2.3 Ennek nem ellentmondva, a Felek 
kifejezetten megállapodnak, hogy a 

located on the -3 level of the 
Building, with numbers 3-070, 
3-071, 3-072, 3-091 (“Parking 
Spaces”). 

1.2 The above defined leased premises 
are hereafter jointly referred to as 
“Leased Premises”. The location of 
the elements of the Leased Premises 
defined under the above points (a) and 
(b) within the Building are highlighted 
in the floor plans attached hereto as 
Annex no. 3. 

Size of the Leased Premises 

1.3 The area of the Office Premises 
defined the above section 1.1 is 
accepted by both Parties mutually. The 
area of the Office Premises is being 
calculated as follows: 

- net Office Premises: 476.64 sq.m, 
from which: 
o net-net office area: 443.56 sq.m 
o floor common corridor: 5.17 

sq.m. 
o (water block and hall) floor 

common area: 27.91 sq.m. 
- common area share: 2.16% 
- gross Office Premises: 486.93 

sq.m. 

Technical status of the Building 

1.4 The Building and the Leased Premises 
have been constructed in line with the 
standard technical description attached 
to the present Agreement as Annex no. 
4.a. (“Technical Description”). The 
current fit-out of the Leased Premises 
is indicated in Annex no. 4.b. 

2 The lease  

2.1 The Lessor lets, and the Lessee 
leases the Leased Premises, with the 
conditions set forth in the present 
Agreement. 

Commencement and term of the lease  

2.2 The term of the lease (“Lease Term”) 
shall be the definite term starting from 
the Delivery Date under section 4.1, 
which is the expiry of 3 (three) months 
counted from the date of the starting of 
the Fit-Out Works under section 3.1 
(“Commencement Date”), and lasting 
for 66 (sixty-six) months (“Expiry 
Date”). 

2.3 Notwithstanding the above, Parties 
expressly agree that the Lessee, with a 
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Bérlő a Bérbeadó részére legkésőbb a 
Bérleti Idő 27. (huszonhetedik) 
hónapjának utolsó napjáig kézbesített 
írásos nyilatkozatával jogosult a 
Szerződést a Bérleti Idő 36. 
(harminchatodik) hónapjának utolsó 
napjával felmondani (vagyis ez esetben 
ezen nap minősül a Lejárat Napjának). 
 
 

2.4 Felek megállapodnak, hogy a bérleti 
jogviszony nem alakul át határozatlan 
időtartamúvá abban az esetben sem, ha 
a Bérlő a Bérleményt a Bérleti Idő lejárta 
után tovább használja és ez ellen a 
Bérbeadó nem tiltakozik. 
 

3 A Bérlemény kialakítása 

3.1 A Bérbeadó a Bérleményt a 4. sz. 
mellékletben meghatározott sztenderd 
Műszaki Leírást alapul véve, az 5. sz. 
mellékletben foglalt leírás és műszaki 
tartalom szerint alakítja ki a Bérlő 
számára („Kialakítási Munkák”). Bérlő 
megerősíti, hogy a Bérlemény ennek 
megfelelő kialakítása a saját céljaira 
minden tekintetben megfelel.  
 
A Bérbeadó a Kialakítási Munkákat a 8.1 
pont szerinti Biztosíték rendelkezésre 
bocsátását követően kezdi meg, és 
azokat a megkezdéstől számított 3 
(három) hónap alatt fejezi be. A 
fentieknek megfelelően a Biztosíték 
Bérlő általi rendelkezésre bocsátása a 
Kialakítási Munkák megkezdésének 
előfeltétele, erre tekintettel a Kialakítási 
Munkák elvégzésének vagy az Átadás 
Napjának bármely abból eredő 
késedelme, hogy a Bérlő a fenti 
előfeltételt késedelmesen teljesíti, a 
Bérlőnek felróható késedelemnek 
minősül. 
 

Kialakítási költségek 

3.2 A Bérbeadó vállalja, hogy a Kialakítási 
Munkák költségét összesen 25.850.000 
Ft + ÁFA összeghatárig viseli 
(„Kialakítási Költségkeret”), amelynek 
nettó 12.500.000 HUF része ún. 
Bérbeadói Hozzájárulás, nettó 
13.350.000 HUF része pedig Kialakítási 
támogatás, ez utóbbit Bérlő megtéríti 
Bérbeadónak, oly módon, hogy erre 
tekintettel kerül a bérleti díj 
megállapításra. Ennek megfelelően a 
Kialakítási Munkák költségét a 
Kialakítási Költségkeret összegéig a 
Bérbeadó, a Kialakítási Munkák 

unilateral written declaration delivered 
to the Lessor by the last day of the 27th 
(twenty seventh) month of the Lease 
Term the latest, is entitled to terminate 
the Agreement with the effective date 
as of the last day of the 36th (thirty 
sixth) month of the Lease Term (i.e. in 
that case such date shall be the 
“Expiry Date”).  

2.4 Parties agree that the lease 
relationship does not transform into an 
indefinite term relationship even if the 
Lessee continues to use the Leased 
Premises after the expiry of the Lease 
Term and the Lessor fails to object 
against such use. 

3 Fit-out of the Leased Premises  

3.1 The Lessor shall fit out the Leased 
Premises for the Lessee, based on the 
standard Technical Description under 
Annex no. 4., according to the 
description and technical content 
defined in Annex no. 5. (“Fit-Out 
Works”). Lessee confirms that such fit-
out and condition of the Leased 
Premises will be fully suitable for its 
own purposes.  

The Lessor shall start the Fit-Out 
Works after the provision of the 
Security under section 8.1, and shall 
complete those within 3 (three) months 
from the commencement thereof. In 
line with the above, the pre-condition 
for the Lessor to start the Fit-Out 
Works is the provision of the Security 
by the Lessee, and accordingly any 
delay in the performance of the Fit-Out 
Works or in the occurrence of the 
Delivery Date caused by the delay of 
the Lessee in the fulfilment of the 
above pre-condition shall be 
considered as a delay being 
attributable to the Lessee. 

Fit-out costs 

3.2 The Lessor undertakes to bear the 
costs of the Fit-Out Works up to the 
aggregated sum of HUF 25,850,000 + 
VAT (“Fit-Out Allowance”), the net 
HUF 12,500,000 part of which Is a so-
called Lessor’s Contribution, and the 
net HUF 13,350,000 part of which is a 
Fit-out Subsidy, the latter being 
reimbursed by the Lessee to the 
Lessor, in a way that the rent is being 
defined by taking that into account. 
Accordingly, the costs of the Fit-Out 
Works up to the sum of the Fit-Out 
Allowance shall be borne by the 

EIT Business Planning 2021 Consolidated Page 991



  

5 
{A00041455/0.5/19 Jun 2020}     2020. június 25. 

költségének a Kialakítási Költségkeret 
összegét meghaladó minden költségét 
(„Többletköltségek”) pedig a Bérlő 
viseli. A Bérlő a Többletköltségeket az 
Átadás Napját követő 8 (nyolc) napon 
belül köteles a Bérbeadó részére 
megtéríteni, Bérbeadó kapcsolódó 
számlája alapján.  

3.3 A Kialakítási Munkák becsült 
költségvetését az 5. sz. melléklet 
tartalmazza. Bérlő ennek kapcsán 
kifejezetten tudomásul veszi, hogy az 5. 
sz. mellékletben foglaltak csak becsült 
költségek, a Kialakítási Munkák 
tényleges költsége ennél magasabb 
lehet, bármely esetleges ilyen eltérés 
azonban a Kialakítási Költségkeret 
összegét nem befolyásolja, és a Bérlő 
minden esetben a Kialakítási 
Munkáknak a Kialakítási Költségkeret 
összegén felüli tényleges költségét 
köteles a Bérbeadó felé megtéríteni. 

3.4 A Kialakítási Munkákon túli bármely 
esetleges további kialakítás minden 
költségét a Bérlő viseli. 

A Kialakítási Munkák módosítása 

3.5 Amennyiben a Bérlő az 5. sz. 
mellékletben foglalt leíráshoz és 
műszaki tartalomhoz képest a Kialakítási 
Munkák befejezését megelőzően 
bármilyen változtatást igényel a 
Kialakítási Munkák tekintetében, köteles 
azt haladéktalanul, írásban jelezni a 
Bérbeadó felé, minden szükséges 
műszaki és egyéb leírást, illetve 
Bérbeadó által kért egyéb adatot és 
információt kellő részletezettséggel 
megadva. A Bérbeadó ezt követően a 
Bérlőt a lehető legrövidebb időn belül 
írásban tájékoztatja a kért módosítás 
várható költségigényéről, illetve arról, 
hogy a kért módosítás a Kialakítási 
Munkák 3.1 pont szerinti befejezési 
határidejét mennyiben módosítja 
(„Módosítási Értesítő”). Amennyiben a 
Bérlő a Módosítási Értesítő kézbesítését 
követő 3 (három) munkanapon belül az 
abban foglaltakat írásban tudomásul 
veszi, a Bérbeadó a Kialakítási 
Munkákat ezen módosítások szerint 
köteles elvégezni, azzal, hogy a 
Kialakítási Munkák elvégzésének 
határideje és a Kezdőnap ennek 
megfelelően a Módosítási Értesítőben 
foglaltak szerint automatikusan módosul. 
Amennyiben a Bérlő a Módosítási 
Értesítő kézbesítését követő 3 (három) 
munkanapon belül az értesítésben 
foglaltakat írásban nem igazolja vissza, 
a Bérbeadó a Kialakítási Munkákat a 

Lessor, while any costs of the Fit-Out 
Works exceeding the sum of the Fit-
Out Allowance (“Excess Costs”) shall 
be borne by the Lessee. The Lessee 
shall reimburse such Excess Costs to 
the Lessor within 8 (eight) days from 
the Delivery Date, based on the 
Lessor’s connected invoice. 

3.3 The estimated costs of the Fit-Out 
Works are defined in Annex no. 5. In 
that respect the Lessee expressly 
acknowledges that the costs included 
in Annex no. 5. are only estimates, the 
actual costs of the Fit-Out Works might 
be higher than that, but any such 
possible deviation does not affect the 
sum of the Fit-Out Allowance, and the 
Lessee shall in any case reimburse to 
the Lessor the actual costs of the Fit-
Out Works exceeding the Fit-Out 
Allowance. 

 

3.4 All costs of any possible further fit-out 
beyond the Fit-Out Works are to be 
borne by the Lessee. 

Amendment of the Fit-Out Works 

3.5 If prior to the completion of the Fit-Out 
Works, the Lessee any time requests 
any amendment in the Fit-Out Works 
compared to the description and 
technical content defined in Annex no. 
5., it shall inform the Lessor thereon 
without delay in writing, by providing to 
the Lessor all necessary technical and 
other descriptions, as well as any other 
data and information requested by the 
Lessor, in appropriately detailed form. 
Following that the Lessor shall, as 
soon as possible, inform the Lessee in 
writing on the expected costs of the 
requested amendment and on how the 
requested amendment will change the 
completion deadline of the Fit-Out 
Works under section 3.1 
(“Amendment Notice”). If the Lessee 
acknowledges the content of the 
Amendment Notice in writing within 3 
(three) working days after the delivery 
thereof, the Lessor shall perform the 
Fit-Out Works in line with such 
amendments, with the stipulation that 
in such case the deadline for the 
completion of the Fit-Out Works and 
the Commencement Date 
automatically changes in line with the 
content of the Amendment Notice. If 
the Lessee does not acknowledge the 
content of the Amendment Notice in 
writing within 3 (three) working days 
after the delivery thereof, the Lessor 
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Módosítási Értesítőben foglaltak 
figyelembevétele nélkül végzi tovább. 

 
A félreértések elkerülése végett, a 
Kialakítási Munkák fentiek szerinti 
bármely esetleges módosítása a 
Kialakítási Költségkeret összegét nem 
befolyásolja. 

4 A Bérlemény átadása 

4.1 A Bérbeadó a Bérleményt, a Kialakítási 
Munkáknak megfelelően kialakítva, a 
Kezdőnapon adja át a Bérlő részére, 
írásbeli jegyzőkönyv felvétele mellett 
(„Átadás Napja”). Amennyiben a Bérlő a 
fenti jegyzőkönyv aláírását 
jogszerűtlenül megtagadja, vagy 
amennyiben a Bérlő az Átadás Napjára 
a Bérbeadó által előzetesen, írásban 
kijelölt napon nem jelenik meg, a 
Bérbeadó jogosult a fenti jegyzőkönyvet 
egyedül aláírni, és úgy tekintendő, hogy 
az Átadás Napja bekövetkezett. 

 

4.2 A Bérlemény átadásának feltétele, hogy 
a Bérlő (i) megfizette az első hónapra 
eső Bérleti Díjat és Becsült Költségeket, 
(ii) igazolta a 10.1 pont szerinti 
biztosítások fennállását, és (iii) a 
Bérbeadónak átadta a 14.4 pont szerinti 
Kiürítési Kötelezettségvállalást. Az első 
hónapra eső Bérleti Díjról és Becsült 
Költségekről szóló számlát a Bérbeadó 
az Átadás Napját 8 (nyolc) nappal 
megelőzően küldi meg, és az az Átadás 
Napjáig fizetendő. 

 

4.3 A Bérlemény és a Kialakítási Munkák 
esetleges kisebb hibái, amelyek nem 
befolyásolják a Bérlemény 
rendeltetésszerű használatra való 
alkalmasságát és 3 (három) héten belül 
javíthatóak („Kisebb Hibák”) az Átadás 
Napja bekövetkeztét nem késleltetik 
vagy akadályozzák. Ezen Kisebb 
Hibákat az átadás-átvételi 
jegyzőkönyvben kell rögzíteni, és a 
Bérbeadó azokat a jegyzőkönyvben 
foglalt határidőn belül köteles kijavítani. 
A kétségek elkerülése végett, a Kisebb 
Hibák nem érintik a Bérlőnek a teljes 
Bérleményre vonatkozó Bérleti Díj és 
(Becsült) Költségek megfizetésére 
vonatkozó kötelezettségét. 

4.4 Amennyiben az Átadás Napja olyan 
okból szenved késedelmet, amiért a 
Bérbeadó felelős, a Bérlőnek az Átadás 
Napja bekövetkeztétől megkezdődő 
fizetési kötelezettségei csak akkor 

shall continue the Fit-Out Works 
without taking into account the content 
of the Amendment Notice. 

For the avoidance of doubts, any 
possible amendment of the Fit-Out 
Works in line with the above does not 
affect the sum of the Fit-Out 
Allowance. 

4 Handover of the Leased Premises  

4.1 The Lessor shall hand over the Leased 
Premises to the Lessee, as fitted out in 
line with the Fit-Out Works, on the 
Commencement Date (“Delivery 
Date”), by recording a written delivery 
protocol. Should the Lessee reject the 
signature of the above protocol 
unlawfully, or should the Lessee fail to 
be present on the date designated for 
the Delivery Date by the Lessor in 
advance in writing, the Lessor is 
entitled to sign the above protocol 
alone, and the Delivery Date shall be 
considered as occurred. 

4.2 The pre-conditions for the handover of 
the Lease Premises shall be that the 
Lessee (i) has paid the first month’s 
Rent and Estimated Costs, (ii) verified 
the existence of the insurances under 
section 10.1, and (iii) handed over to 
the Lessor the Vacation Undertaking 
(see section 14.4). The invoice on the 
first month’s Rent and Estimated Costs 
shall be delivered by the Lessor 8 
(eight) days prior to the Delivery Date, 
and it shall be paid by the Delivery 
Date. 

4.3 Possible minor defects of the Leased 
Premises and the Fit Out Works which 
do not affect the eligibility of the 
Leased Premises for proper use and 
can be repaired in 3 (three) weeks 
(“Minor Defects”) shall not hinder or 
delay the occurrence of the Delivery 
Date. Such Minor Defects shall be 
recorded in the delivery protocol, and 
the Lessor shall repair those within the 
deadline indicated in such delivery 
protocol. For the avoidance of doubts, 
the Minor Defects do not affect the 
Lessee’s obligation to pay the Rent 
and the (Estimated) Costs for the 
entire Leased Premises. 

 

4.4 If the Delivery Date is delayed due to a 
reason for which the Lessor is liable, 
the Lessee’s payment obligations 
being subject to the occurrence of the 
Delivery Date shall only commence 
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kezdődnek meg, amikor a Bérlemény 
ténylegesen átadásra került részére. 
Amennyiben az Átadás Napja olyan 
okból szenved késedelmet, amiért a 
Bérlő felelős, a Bérlőnek az Átadás 
Napja bekövetkeztétől megkezdődő 
fizetési kötelezettségei megkezdődnek 
az eredetileg tervezett Átadás Napján, 
függetlenül attól, hogy a Bérlemény 
ténylegesen átadásra került-e részére. 

5 Bérleti Díj 

A bérleti díj összege 

5.1 A Bérlemény havi bérleti díja („Bérleti 
Díj”), amely az Átadás Napjától 
fizetendő, az alábbi: 

(a) az Irodahelyiség Bérleti Díja a 
bruttó Irodahelyiség minden 
négyzetmétere után  

i) 16,87 euró a Bérleti időszak 
1-36 hónapjában, figyelembe 
véve az 5.3 és 5.4 pontban 
foglaltakat is, azzal, hogy 
amennyiben Bérlő él a 2.3 
pontban foglalt felmondási 
jogával, úgy a Bérleti időszak 
28-36 hónapjában a Bérleti Díj 
a 27. hónapban érvényes 
Bérleti Díj 5,81 EUR/ m2/ hó 
összeggel növelt összegével 
egyezik meg, és  
 
 

ii) a Bérleti időszak 37. 
hónapjától kezdődően 
megegyezik a közvetlenül 
megelőző hónapban aktuális 
bérleti díj 2,87 €/m2/hó 
mértékkel csökkentett 
összegével; 

(b) a Parkolóhelyek Bérleti Díja 
Parkolóhelyenként 100 euró, 

 
mindenkor az 5.3. pont szerint 
indexálva. 

A fenti összegekhez adódik a mindenkori 
vonatkozó ÁFA, melynek mértéke 
jelenleg 27%. 

5.2 A Bérleti Díj havonta előre, a 
tárgyhónapot megelőző hónap utolsó 
napjáig fizetendő, euróban. 

Indexálás 

5.3 A Bérleti Díj módosítására minden 
naptári év január 1. napi-től hatállyal 

when the Leased Premises are 
actually handed over to the Lessee. If 
the Delivery Date is delayed due to a 
reason for which the Lessee is liable, 
the Lessee’s payment obligations 
being subject to the occurrence of the 
Delivery Date shall start on the 
originally planned Delivery Date, 
regardless if the Leased Premises are 
actually handed over to the Lessee. 

5 Rent 

Amount of the rent 

5.1 The monthly rent of the Leased 
Premises (“Rent”) payable as of the 
Delivery Date shall be the following: 

(a) the Rent for the Office 
Premises shall be after each 
sq.m. of the gross Office 
Premises 

i) EUR 16.87 during the 1-36. 
months of the Lease term, 
with consideration of the 
provisions under 5.3 and 5.4, 
in addition, if the Tenant 
terminates this Lease 
Agreement based on the 
section 2.3, the Rent for the 
period of 28th-36th months of 
the Lease Term equals to the 
amount of the Rent valid in 
the 27th month increased by 
5.81 EUR/sqm/month, and 

ii) from the 37th month of the 
Lease term equals to the 
amount valid in the 
immediately preceding month  
decreased by 2.87 
EUR/sq.m/month; 

 

(b) the Rent for the Parking 
Spaces shall be EUR 100.00 
after each parking space, 

as indexed in line with section 5.3 at all 
times. 

The above sums shall be increased 
with the all-time VAT, the current rate of 
which is 27%.  

5.2 The Rent shall be paid monthly in 
advance, until the last day of the 
preceding  month, in EUR. 

Indexation 

5.3 The indexation of the Rent shall take 
place with effect as of 1 January each 
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(első alkalommal 2022. január 1-jei 
hatállyal) kerül sor. A Bérleti Díj 
indexálásának alapja a fogyasztói árak 
harmonizált indexe (teljes index), mint 
szeptember – szeptember közötti éves 
átlag, amelyet az EUROSTAT az 
eurózónára nézve közzétesz („MUICP 
Eurozone 19 tagállam”). Az indexálás 
mértéke az előző naptári évhez képesti, 
ezen közzétett mennyiségi 
növekedésnek felel meg. Kétségek 
elkerülése végett a Felek rögzítik, hogy 
az indexálást követően sem lehet a 
Bérleti Díj kevesebb, mint a Bérleti Díj 
adott indexálást megelőzően indexált 
értéke. 

5.4 Amennyiben a fenti index anélkül 
megszűnik, hogy az ezt felváltó index 
meghatározásra kerülne, úgy a Felek 
közösen állapodnak meg az euró 
zónában alkalmazott és általuk is 
alkalmazandó új indexről. 

Bérleti Díjmentes Időszak 

5.5 A Felek megállapodnak, hogy az 
Irodahelyiség kapcsán a Bérlő 50%-os 
Bérleti Díj kedvezményben részesül 
2024. és 2025 évben rendre január – 
április tartamra . A fenti kedvezmény a 
Parkolóhelyek Bérleti Díját, illetve a 
Költségeket nem érinti. 

 

6 Üzemeltetési és fenntartási költségek, 
áramfogyasztás költsége 

Az üzemeltetési és fenntartási költségek, 
valamint az áramfogyasztási költség tartalma 

6.1 Azokat a költségeket, így különösen 
üzemeltetési és fenntartási költségeket, 
valamint az áramfogyasztási költséget 
(„Költségek”), amelyek a Bérbeadónál 
az Épület és az Ingatlan (az „Ingatlan” 
az Infopark-ot jelenti), valamint azok 
összes létesítménye és műszaki 
berendezése a jelen Szerződés szerinti 
működtetése során folyamatosan 
felmerülnek, az Átadás Napjától a 
Bérlőnek kell viselni a bruttó 
Irodahelyiség és az Épület föld feletti 
bérbe adható területe arányában. A 
Költségekhez tartoznak különösen a 
következők:  

(a) az Épülettel és az Ingatlannal 
kapcsolatban folyamatosan 
felmerülő közterhek, különösen 
a telek-/ építményadó, 

(b) az Épülettel kapcsolatban a 

year (first as of 1 January 2022). The 
basis of indexation of the Rent is the 
harmonized index – overall index – of 
consumer prices, as the annual 
average between September - 
September, published by EUROSTAT 
for the euro zone (“MUICP Eurozone 
19 countries”) which adheres to the 
published quantity increase concerning 
the previous calendar year. For the 
avoidance of doubts, the Parties 
record that the Rent cannot be lower 
after the indexation than the Rent 
being applicable prior to the 
indexation. 

 

5.4 Should the above index cease to exist 
without defining the replacement index, 
the Parties will jointly agree on the new 
index applied in the Euro-zone and to 
be applicable by them as well. 
 

Rent free period 

5.5 Parties agree that regarding the Office 
Premises, the Lessee is granted a 
50% Rent discount in the period 
January –April in the years 2024 and 
2025. . The above discount does not 
affect the Rent for the Parking Spaces 
and the (Estimated) Costs. 

 

6 Operational and maintenance costs, costs 
of electricity consumption  

Content of the operational and 
maintenance costs and the electricity 
consumption costs  

6.1 Those costs, thus especially 
operational and maintenance costs, as 
well as electricity consumption costs 
(“Costs”) that are continuously 
emerging at the Lessor during the 
operation of the Building and the 
Property (“Property” meaning 
Infopark) and of all the facilities and 
technical devices thereof in line with 
the present Agreement, shall be borne 
by the Lessee as of the Delivery Date, 
in proportion of the gross Office 
Premises and the aboveground 
lettable area of the Building. The Costs 
include in particular the followings:  

(a) the continuously emerging 
public duties regarding the 
Building and the Property, 
especially land- and building 
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Bérbeadó által fizetendő 
földhasználati díjak, 

(c) a vízszolgáltatás díja, 

(d) a csatornadíj, 

(e) a központi fűtő- és 
hűtőberendezés 
üzemeltetésének költsége, 
beleértve a füstelvezetés 
költségeit; a központi 
tüzelőanyag-ellátó berendezés 
üzemeltetésének költsége; az 
egyedi távfűtés költsége, a 
fűtőberendezéseinek tisztítása 
és karbantartása költségei, 

(f) a központi vízellátó berendezés 
üzemeltetésének, az egyedi 
melegvíz-szállításnak, a 
melegvízellátás 
berendezéseinek tisztítási és 
karbantartási költségei, 

(g) a fűtő- és melegvíz-ellátó 
berendezések kapcsolódó 
költségei, valamint a 
szellőztető- és 
klímaberendezések költségei, 
beleértve a fan-coil készülékek 
karbantartás és javítás 
költségeit (kivéve pótlását), 

(h) a személy- és teherliftek 
üzemeltetéséhez és 
karbantartásához kapcsolódó 
költségek, valamint az 
esetleges szivattyúkhoz 
kapcsolódó költségek 
(beleértve ezek kötelező 
időszakos és éves 
felülvizsgálati díjait), 

(i) az úttisztítás és a 
szemétszállítás költségei, 
valamint télen a hóeltakarítás 
és a jégtelenítés költségei, 

(j) az Épület tisztításának 
költségei, a közös területek és 
mellékhelyiségek 
takarításának, a 
mellékhelyiségekben felöltésre 
kerülő higiéniai eszközöknek, a 
külső és belső üvegfelületek 
tisztításának és a 
kártevőirtásnak a költségét is 
ideértve, de ide nem értve a 
Bérlemény takarítási költségét, 

(k) a külső berendezések 
karbantartásának költségei, 

(l) az Ingatlan és az Épület külső 

tax,  

(b) land use fees payable by the 
Lessor regarding the Building, 

(c) fees of water service, 

(d) sewage fees, 

(e) costs of operation of the central 
heating and cooling system, 
including the costs of the costs 
of fume deflection, the costs of 
the operation of the central fuel-
supply device, the costs of 
individual central heating, the 
cleaning and maintenance costs 
of the heating equipments, 

(f) the costs of the operation of the 
central water-supply device, the 
costs of individual hot water 
delivery, the cleaning and 
maintenance costs of the hot 
water supply equipments, 

(g) the connected costs of the 
heating and hot water supply 
devices, costs of the ventilation 
and air-conditioning devices, 
including the maintenance and 
repair costs of the fan-coil 
devices (excluding 
replacement), 

(h) costs connected to the 
operation and maintenance of 
normal and cargo elevators, 
possible costs connected to the 
pumps (including the fees of the 
mandatory periodical and 
annual supervision of those), 

(i) costs of road cleaning and 
waste disposal, as well as the 
costs of snow cleaning and 
defrosting in winters, 

(j) costs of the cleaning of the 
Building, costs of cleaning of 
the common areas and the 
lavatories, costs of hygienic 
equipments supplied in the 
lavatories, costs of the cleaning 
of external and internal glass 
surfaces and pest control, but 
not including the costs of the 
cleaning of the Leased 
Premises, 

(k) maintenance costs of the 
external devices,  

(l) costs of lighting of the external 
and internal common areas of 
the Building and the Property 
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és belső közös területeinek 
világítási költségei, valamint 
erősáramú rendszerével 
kapcsolatos költségek, 

(m) a kéménytisztítás költségei, 

(n) a vagyon- és 
felelősségbiztosítás költségei, 

(o) a házmesterszolgálat költségei, 

(p) a közösségi antenna-
berendezés üzemeltetésének 
vagy a kábelcsatlakozásnak a 
költségei, a közös használatú 
internet-szolgáltatás költségei, 

(q) a Bérleményen belüli, külön 
órával mért áramfogyasztás 
költsége,  

(r) a közös területek 
áramfogyasztásának arányos 
(a Bérleményre eső) része, 

(s) a biztonsági és recepciós 
szolgálat költségei, 

(t) a tűzjelző és biztonsági 
(riasztó) berendezések 
működtetésének, 
karbantartásának és 
átjelzésének költsége, 

(u) a pénzügyi, könyvelési és az 
adminisztratív tevékenységek 
és épületüzemeltetés költsége, 

(v) az Épület és az Ingatlan zöld- / 
parkterületeinek, valamint 
gyalogos- és gépjármű-
közlekedési útjainak 
karbantartási és fenntartási 
költségei, valamint ezeken a 
területeken a közvilágítás és a 
hóeltakarítás költsége, 

(w) az épület-felügyeleti és 
épületautomatizálási 
rendszerek működtetésének és 
karbantartásának költségei, 

(x) a tűzvédelmi előírás szerinti 
állandó telefonvonal költségei, 

(y) egyéb, a Bérbeadónál 
jelentkező az üzemeltetéssel és 
a fenntartással kapcsolatos 
költségek, kivéve a Bérbeadó 
könyv szerinti állóeszközeinek 
pótlására fordított beruházási 
költségeket, 

(z) a karbantartás költségei és az 
egyéb, a Bérbeadó által a 
Bérleményen kívül végzendő 

and costs connected to the 
heavy current system of  the 
Building and the Property, 

(m) costs of chimney cleaning, 

(n) costs of the asset- and liability 
insurance, 

(o) costs of the house intendent 
service, 

(p) costs of the operation or cable 
connection of the communal 
antennae device, costs of the 
commonly used internet 
service, 

(q) costs of the electricity 
consumption within the Leased 
Premises measured by a 
separate meter,  

(r) the proportional part of the 
electricity consumption of the 
common areas (calculated for 
the Leased Premises), 

(s) costs of the security and 
reception service, 

(t) costs of the operation, 
maintenance, and cross-
signaling of the fire and safety 
alarm devices, 

(u) costs of the financial, 
accounting and administrative 
tasks and the building 
operation, 

(v) maintenances costs of the 
green/park areas and vehicle 
and pedestrian roads of the 
Building and the Property, as 
well as the costs of public 
lighting and snow cleaning on 
these areas, 

(w) costs of the operation and 
maintenance of the building-
supervisory and building-
automatization systems, 

(x) the costs of the permanent 
phone line in line with the fire 
safety prescription, 

(y) other operational- and 
maintenance-related costs 
arising at the Lessor, expect for 
investment costs spent for the 
replacement of fixed assets in 
its books, 

(z) as well as the costs of 
maintenance and the 

EIT Business Planning 2021 Consolidated Page 997



  

11 
{A00041455/0.5/19 Jun 2020}     2020. június 25. 

üzemben tartási és üzembe 
helyezési munkálatok arányos 
költségei, valamint bármely, a 
jövőben felmerülő költség és 
minden olyan díj, adó és illeték, 
amely jogszabály, vagy 
hatósági rendelkezés alapján a 
jövőben az Ingatlan, az Épület 
vagy a Bérlemény 
vonatkozásában bevezetésre 
kerül.  

Becsült Költségek 

6.2 A Bérlő köteles havonta a Bérbeadó által 
meghatározott becsült összeget fizetni a 
Költségek megelőlegezésére („Becsült 
Költség”), a Kezdőnaptól kezdődően, 
EUR pénznemben. Ennek mértékére a 
6.4. bekezdés irányadó mindaddig, amíg 
az összeg módosítására a 6.5. 
bekezdés szerint sor nem kerül. 

6.3 A Felek rögzítik, hogy a Becsült Költség 
nem minősül előlegnek (azaz a 
teljesítést megelőzően fizetett 
összegnek), és hogy a Becsült Költség 
nem minősül átalánynak, mivel a 
tényleges Költségek évente 
elszámolásra kerülnek a 6.6. bekezdés 
alapján. 

6.4 A havonta fizetendő Becsült Költség, 
amely közvetített szolgáltatások díját is 
tartalmazhatja, a jelen Szerződés 
hatálybalépésének időpontjában: 

-  a bruttó Irodahelyiség minden 
négyzetmétere után 3,60 euró 
(üzemeltetési és fenntartási 
költségek); valamint 

-  a bruttó Irodahelyiség minden 
négyzetmétere után 0,70 euró (a 6.1 
q) pont szerinti áramfogyasztási 
költség előlegezésére. 

A Költségek éves elszámolása 

6.5 A Bérbeadó a Becsült Költséget a 
ténylegesen felmerülő, megfelelően 
dokumentált költségek alapján a 
mindenkori éves elszámolás elfogadása 
után, azonban az elszámolás tárgyát 
képező évet követő év január 1. naptól 
szólóan módosíthatja, az így jelentkező 
különbözetet pedig a soron következő 
rendes havi számlájában számlázza ki. 
Ezen felül Bérbeadó jogosult az 
árváltozások kihatásait a Becsült 
Költségben évközben érvényesíteni; az 
egyes költségnemek összköltségre 
kiható rendkívüli emelkedése esetén 
Bérbeadó jogosult a Becsült Költségek 
összegét megfelelően változtatni 

proportional costs of the 
operational and installation 
works to be performed by the 
Lessor outside the Leased 
Premises, and any future costs 
and any such fees, taxes, and 
charges that will be introduced 
in the future regarding the 
Property, the Building, or the 
Leased Premises based on law 
or authority order.  

Estimated Costs 

6.2 The Lessee shall pay monthly an 
estimated sum defined by the Lessor 
for the coverage of the Costs 
(“Estimated Costs”), starting from the 
Commencement Date, in EUR 
currency. For the sum of that, section 
6.4 shall remain applicable until the 
adjustment of the sum has not taken 
place in line with section 6.5. 

6.3 Parties record that the Estimated 
Costs do not qualify as advance 
payment (that is as a sum paid prior to 
the performance), and the Estimated 
Costs do not qualify as a lump sum, as 
the actual Costs will be settled 
annually in line with section 6.6. 

6.4 The Estimated Costs payable monthly, 
which might also include the costs of 
mediated services, as at the entry into 
force of the present Agreement shall 
be: 

- EUR 3.60 after each sq.m. of the 
gross Office Premises (operational 
and maintenance costs); and  

- EUR 0.70 after each sq.m. of the 
gross Office Premises (for the 
advancing of the electricity 
consumption costs under 6.1 q) ). 

Annual settlement of the Costs  

6.5 The Lessor might amend the 
Estimated Costs based on the actually 
emerging, properly documented costs, 
after the acceptance of the all-time 
annual settlement, however with effect 
as of 1 January of the year following 
the year for which the settlement was 
performed. The Lessor will include the 
eventual difference in the monthly 
invoice to be issued  following the 
settlement. Beyond that, the Lessor is 
entitled to effect the implications of the 
price changes in the Estimated Costs 
during the year; in case of an 
extraordinary price increase of the 
single cost element affecting the total 
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évközben is, az emelkedést követő 
hónappal kezdődően, a Bérlő felé történt 
előzetes bejelentés mellett. 

 

 

6.6 A Bérbeadó köteles évente, minden 
naptári év június 30. napjáig (feltéve, 
hogy a Bérbeadó június 15-ig a 
szolgáltatóktól minden végső 
elszámolást megkapott) tételes 
kimutatást adni a Bérlő részére a 
Bérbeadónál a megelőző naptári évben 
felmerült Költségekről („Éves 
Költségelszámolás”). Az Éves 
Költségelszámolás elkészítésekor a 
ténylegesen felmerült Költségek a 6.1. 
bekezdésben meghatározott arány 
szerint kerülnek felosztásra. A Bérbeadó 
köteles továbbá szabad hozzáférést 
biztosítani a Bérlő, illetőleg a Bérlő által 
ezen célból kijelölt személy részére a 
Bérbeadó vonatkozó nyilvántartásaihoz, 
beleértve a Költségekkel kapcsolatos 
szerződéseket, szolgáltatási számlákat 
és egyéb anyagokat. A Bérlő jogosult 
ezen nyilvántartásokról másolatot 
készíteni az Éves Költségelszámolás 
felülvizsgálata érdekében. Amennyiben 
Bérlő az Éves Költségelszámolás 
kézhezvételétől számított 30 (harminc) 
napon belül nem tesz észrevételt, az 
Éves Költségelszámolás elfogadottnak 
tekintendő. 

Amennyiben a Bérlő által a megelőző 
évre fizetett Becsült Költség összesített 
összege alacsonyabb az Éves 
Költségelszámolás szerinti fizetendő 
tényleges összegnél, a Bérbeadó a 
különbözet összegét a soron következő, 
rendes havi számlájában kiszámlázza a 
Bérlő felé.. Amennyiben a Bérlő által a 
megelőző évre fizetett Becsült Költség 
összesített összege magasabb az Éves 
Költségelszámolás szerinti fizetendő 
tényleges összegnél, ezen többlet a 
Bérlő által megfizetendő következő 
Becsült Költség(ek) összegébe 
beszámításra kerül.  

Értelemszerűen az Éves 
Költségelszámolás szerinti különbözet 
nem számít bele a következő Éves 
Költségelszámolásba. 
 

Villamos Energia Továbbadási Szerződés  

6.7 Bérlő mint vételező a 9. számú melléklet 
szerinti formában „Magánvezeték-
Hálózati Csatlakozási és Használati, 
valamint Villamos Energia Továbbadási 

costs, the Lessor is entitled to 
accordingly increase the amount of the 
Estimated Costs during the year as 
well, starting as of the month following 
the increase, with prior notification to 
the Lessee. 

6.6 The Lessor shall provide the Lessee 
annually, by 30 June of each calendar 
year (provided that the Lessor has 
received all annual settlements from 
the service providers until 15 June), 
with a detailed calculation on the Costs 
emerged at the Lessor in the previous 
calendar year (“Annual Cost 
Settlement”). When preparing the 
Annual Cost Settlement, the actually 
emerged Costs will be distributed in 
line with the proportion defined in 
section 6.1. The Lessor shall 
furthermore be obliged to grant free 
access for the Lessee or for the person 
designated by the Lessee for such 
purpose to the connected registers of 
the Lessor, including the contracts, 
service provider invoices, and other 
documents related to the Costs. The 
Lessee is entitled to make copies of 
such registers in order to supervise the 
Annual Cost Settlement. If the Lessee 
does not make any comments to the 
Annual Cost Settlement within 30 
(thirty) days after the receipt thereof, 
the Annual Cost Settlement is deemed 
to be accepted.  

If the total amount of the Estimated 
Costs paid by the Lessee for the 
previous calendar year is lower than 
the actual Costs defined by the Annual 
Cost Settlement, the Lessor invoices 
the difference to the Lessee in the 
upcoming monthly invoice.. If the total 
amount of the Estimated Costs paid by 
the Lessee for the previous calendar 
year is higher than the actual Costs 
defined by the Annual Cost Settlement, 
such excess shall be set off such 
against the next Estimated Costs 
payment(s) to be performed by the 
Lessee. 

The difference defined under the 
Annual Cost Settlement is to be 
ignored when calculating the next 
Annual Cost Settlement. 

 

Electricity forwarding agreement 

6.7 Lessee as receiver shall conclude a 
Private Network Connection and 
Usage-, and Electricity Forwarding 
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Szerződés”-t („Villamos Energia 
Továbbadási Szerződés”) köt a 
Bérbeadóval mint a magánvezeték 
tulajdonosával és/vagy üzemeltetőjével. 
A Villamos Energia Továbbadási 
Szerződés alapján a nettó 
Irodahelyiséghez kapcsolódó egyedi 
mérőóra/mérőórák által egyedileg mért 
elektromos energiafogyasztás költségei 
nem tartoznak bele a 6.1 pontban 
részletezett Költségekbe. A Bérbeadó a 
mérőórákat havonta egyszer, a tárgyhót 
követő 10. naptári napig olvassa le, és a 
szolgáltató számlája kézhezvételét 
követően köteles a vonatkozó számlát 
kiállítani a Bérlő részére. A Bérlő a 
számla ellenértékét a számlán szereplő 
fizetési határidőn belül köteles 
átutalással megfizetni Bérbeadónak a 
számlán feltüntetett bankszámlára 
történő teljesítéssel. 

7 A Bérleti Díj és a Költségek megfizetése 

Számlázás 

7.1 A Bérleti Díj, valamint Becsült Költség 
általános forgalmi adóval növelt 
összegét Bérlő havonta előre, költségek 
és levonások nélkül, legkésőbb a 
tárgyhónapot megelőző hónap utolsó 
napjáig köteles Bérbeadó részére 
megfizetni számla ellenében, a 
Bérbeadó által megadott bankszámlára 
való átutalás útján. A Bérbeadó a 
fentiekről a jogszabályoknak 
megfelelően kiállított számlát az 
esedékesség napját legalább 30 
(harminc) nappal megelőzően kiállítja és 
legfeljebb 3 munkanapon belül a Bérlő 
részére megküldi. 

A félreértések elkerülése végett, az első 
hónapra eső Bérleti Díj és Becsült 
Költségek megfizetése kapcsán 
azonban a 4.2 pontban foglalt speciális 
rendelkezések alkalmazandóak. 

Általános forgalmi adó 

7.2 A Felek rögzítik, hogy a Bérleti Díj, 
valamint a (Becsült) Költségek, valamint 
minden egyéb díj és költség, ha 
alkalmazandó, általános forgalmi adóval 
növelten kerülnek kiszámlázásra, ahogy 
azt a mindenkori hatályos jogszabályok 
előírják, illetve ahogy az a Bérbeadó 
által, a jogszabályokban előírt általános 
forgalmi adófizetésre vonatkozó 
nyilatkozat alapján, lehetséges. 

Euró forintra való átszámítása 

Agreement with the Lessor as the 
owner and/or operator of the private 
network, in line with the form attached 
hereto as Annex no. 9. (“Electricity 
Forwarding Agreement”). Based on 
the Electricity Forwarding Agreement, 
the costs of electricity consumption 
separately measured by the separate 
meter(s) connected to the Net Office 
Premises are not included in the Costs 
detailed in section 6.1. The Lessor 
shall read the meters once in every 
month, until the 10th day of the month 
following the subject month, and shall 
issue the relevant invoice to the 
Lessee after the receipt of the service 
provider’s invoice. The Lessee shall 
settle the invoice within the payment 
deadline indicated thereon, by way of 
bank transfer to the bank account of 
the Lessor indicated on the invoice. 

7 Payment of the Rent and the Costs 

Invoicing  

7.1 The sum of the Rent and the 
Estimated Costs (plus VAT) shall be 
paid by the Lessee to the Lessor 
monthly in advance, without any costs 
and deductions, until the last  day of 
the previous month of the subject 
month against invoice, by way of bank 
transfer to the bank account indicated 
by the Lessor. The Lessor shall issue 
the connected invoice in line with the 
relevant legal regulations at least 30 
(thirty) days prior the due payment 
date, and shall send it to the Lessor 
within 3 working days. 

 
For avoidance of doubts, regarding the 
payment of the first month’s Rent and 
Estimated Costs the special 
regulations under section 4.2 shall 
however be applicable. 

VAT 

7.2 Parties record that the Rent and the 
(Estimated) Costs, as well as any other 
fees and costs if applicable, are 
invoiced as increased with VAT, as 
prescribed by the all-time effective 
legal regulations, and as it is possible 
by the Lessor based on the declaration 
prescribed for VAT payment in the 
relevant legal regulations.  

Exchange of EUR to HUF  

7.3 If this agreement so requires, for the 
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7.3 Amennyiben a szerződés ilyet előír, az 
euróban kifejezett összegnek magyar 
forintra történő átszámítására, és vice-
versa a Magyar Nemzeti Bank által 
közzétett és az adott számla 
kiállításának napján érvényes hivatalos 
devizaárfolyam az irányadó. Az 
alkalmazott árfolyamot a számlán fel kell 
tüntetni. 

Késedelmi kamatok 

7.4 Amennyiben Bérlő a Bérleti Díj és/vagy 
a (Becsült) Költségek megfizetésével 
késedelembe esik, úgy köteles a Ptk. 
vállalkozások egymás közötti 
szerződéseire irányadó késedelmi 
kamatot fizetni. 

Beszámítási tilalom 

7.5 A Bérlő nem jogosult a Bérbeadóval 
szembeni bármely követelését a 
Bérbeadónak a jelen Szerződés alapján 
fizetendő bármilyen összegbe 
beszámítani. 

8 Biztosíték 

A Biztosíték mértéke 

8.1 A jelen Szerződés aláírását követő 5 (öt) 
napon belül a Bérlő köteles a 
Bérbeadónak euróban 3 (három) havi 
bruttó Bérleti Díj, valamint bruttó Becsült 
Költségek összegének megfelelő 
mértékű, azaz a jelen szerződés 
aláírásakor 40.798,65 EUR, azaz 
Negyvenezer-hétszázkilencvennyolc 
egész 65 század euró  összegű 
biztosítékot nyújtani („Biztosíték”) a 
Bérbeadó bérleti jogviszonnyal 
összefüggésben felmerülő bármely 
igényeinek biztosítására. 

A Biztosíték formája, határidők 

8.2 A Bérlő a Biztosítékot óvadék vagy 
bankgarancia formájában nyújtja.  
 

8.3 A bankgarancia jelen Szerződés 6. sz. 
mellékletét képezi. A bankgaranciának 
Magyarországon bejegyezett bank által 
nyújtottnak, feltétlennek, 
visszavonhatatlannak, első felszólításra 
fizetendőnek, és szabadon 
átruházhatónak/engedményezhetőnek 
kell lennie. A bankgarancia szövegét 
Bérbeadó előzetesen jóváhagyja. 

8.4 Az óvadékot a Bérbeadó Erste Bank 
Hungary Zrt-nél vezetett IBAN HU46 
11600006-00000000-68331236, SWIFT 

exchange of sums defined in EUR to 
HUF and vice-versa, the official 
exchange rate published by the 
Hungarian National Bank and being 
valid at the date of the issuance of the 
relevant invoice shall be applied. The 
applied exchange rate shall be 
indicated on the invoice. 

Late interests 

7.4 If the Lessee is in delay with any 
payment under this Agreement, it shall 
pay the late interest defined by the 
Civil Code applicable for contracts 
between companies. 

 

Prohibition to set off 

7.5 The Lessee shall not be entitled to set 
off any of its claims towards the Lessor 
against any payment to be made to the 
Lessor under this Agreement. 

 

8 Security 

Amount of the Security  

8.1 Within 5 (five) days from signing this 
Agreement, the Lessee shall provide to 
the Lessor a security in EUR currency, 
corresponding to 3 (three) months’ 
gross Rent and gross Estimated Costs, 
that is 40,798.65 EUR, in words Forty 
thousand seven hundred ninety eight 
euros and 65 cents at the signature of 
this Lease Agreement (“Security”), to 
secure any claims of the Lessor arising 
in connection with this Agreement. 
 

Form of the Security, deadlines 

8.2 The Lessee shall provide the Security 
in the form of security deposit or bank 
guarantee.  

8.3 The bank guarantee constitutes Annex 
no. 6. of this Agreement. The bank 
guarantee shall be provided by a bank 
registered in Hungary, and shall be 
unconditional, irrevocable, payable 
upon first demand, and freely 
assignable/transferable. The text of the 
bank guarantee shall be priorly 
approved by the Lessor. 

8.4 The security deposit shall be paid to 
the bank account no. IBAN HU46 
11600006-00000000-68331236, 
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GIBAHUHB ) számú bankszámláján, 
euróban kell rendelkezésre bocsátani. A 
számla számlavezetési díja a Bérbeadót 
terheli. Az óvadékként elhelyezett 
összeg után a Bérbeadó nem fizet 
kamatot. 

A Biztosíték felhasználása, kiegészítése 

8.5 A Bérbeadó jogosult a Biztosítékot 
igénybe venni bármely és minden, a 
jelen Szerződésből eredő vagy azzal 
kapcsolatban keletkezett, Bérlővel 
szembeni igényének kielégítésére, ha 
azt a Bérlő a vonatkozó fizetési 
határidőn belül nem egyenlítette ki. 
Amennyiben a Bérbeadó a Biztosítékot 
vagy annak egy részét a jelen 
Szerződés alapján felhasználja, a 
Bérbeadó köteles erről írásos értesítést 
küldeni a Bérlőnek, és a Bérlő köteles a 
Biztosítékot ezen értesítés kézbesítését 
követő 15 (tizenöt) napon belül a 
hiányzó összeggel teljesen feltölteni. 
Amennyiben a Bérbeadó a Biztosítékot 
olyan igény kielégítésére veszi igénybe, 
amely HUF pénznemben van 
meghatározva, ezen igény EUR 
megfelelőjének kiszámítására a Magyar 
Nemzeti Bank által közzétett és a 
kielégítés napján érvényes hivatalos 
devizaárfolyam az irányadó. 

8.6 A Bérlő, a Bérleti Idő alatt bármikor 
köteles Bérlő írásbeli felszólítását követő 
legfeljebb 15. (tizenötödik) napon belül a 
Biztosíték összegét a Bérbeadó 
felszólítására kiegészíteni a felszólítás 
aláírásának napján érvényes és aktuális 
havi bruttó Bérleti Díj, valamint bruttó 
Becsült Költségek áfával növelt, 3 
(három) hónapra számított összegére. 

A Biztosíték rendelkezésre állása 

8.7 A Biztosítéknak a teljes Bérleti Idő alatt, 
valamint az azt követő 3 (három) 
hónapig a Bérbeadó rendelkezésére kell 
állnia. 

8.8 Bankgarancia esetén, ha az nem a teljes 
8.7 pont szerint időszakra szól, a 
következők szerint kell eljárni: a Bérlő 
köteles minden egyes következő 
időtartamra szóló bankgaranciát 
legalább 14 (tizennégy) munkanappal a 
meglévő garancia lejáratát megelőzően 
a Bérbeadónak átadni (vagy a meglévő 
bankgaranciát megújítani). Amennyiben 
a Bérlő határidőn belül elmulasztja a 
(szükség esetén a 8.6. bekezdés szerinti 
felemelt összegre vagy az eredeti és a 
felemelt összeg közötti különbözetre 
szóló) bankgarancia átadását, a 

SWIFT GIBAHUHB of the Lessor kept 
by Erste Bank Hungary Zrt, in EUR. 
The costs of the keeping of the 
account shall be borne by the Lessor. 
The Lessor does not pay interest after 
the security deposit amount.  

Use and replenishment of the Security 

8.5 The Lessor is entitled to use the 
Security to enforce any and all of its 
claims it might have against the 
Lessee arising out of or in connection 
with this Agreement that has not been 
settled by the Lessee within the 
applicable payment deadline. If the 
Lessor uses the Security or any part 
thereof based on this Agreement, the 
Lessor shall send a written notification 
thereon to the Lessee, and the Lessee 
shall fully replenish the Security with 
the missing amount within 15 (fifteen) 
calendar days from the delivery of 
such notification. If the Lessor uses the 
Security for the settlement of any claim 
that is defined in HUF, the EUR 
equivalent of such claim shall be 
defined based on the official exchange 
rate published by the Hungarian 
National Bank and being valid at the 
date of the settlement. 

 

8.6 Any time during the Lease Term, within 
15 (fifteen) days from the Lessor’s 
written notification, the Lessee shall 
supplement the sum of the Security 
equaling to 3 (three) months’ then-
current gross Rent and gross 
Estimated Costs calculated as at the 
date of the signature of the notification. 

 

Availability of the Security  

8.7 The Security shall be available for the 
Lessor during the entire Lease Term, 
plus for 3 (three) months thereafter. 
 

8.8 In case of a bank guarantee, if that is 
not valid for the entire period set forth 
in section 8.7, the below procedure 
should be followed: the Lessee shall 
hand over to the Lessor each new 
bank guarantee covering the next 
period (or shall renew the existing 
bank guarantee) at least 14 (fourteen) 
working days prior to the expiry of the 
current bank guarantee. Should the 
Lessee fail to hand over the bank 
guarantee in due time (if necessary for 
the amount increased in line with 
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Bérbeadó jogosult a meglévő 
bankgarancia teljes összegét lehívni, és 
ezt az összeget a továbbiakban 
óvadékként tartani és kezelni. 
 

A Biztosíték visszaadása 

8.9 A bérleti jogviszony megszűnését 
követően az óvadékot – a bérleti 
jogviszonnyal összefüggésben keletkező 
minden igénnyel csökkentve – a 
Bérbeadó visszafizeti, illetve a 
bankgarancia eredeti példányát a 
Bérlőnek visszaadja, a bérleti jogviszony 
megszűnését követő 3 (három) hónapon 
belül, feltéve hogy a Bérlő a Bérleményt 
a jelen Szerződés feltételeinek 
megfelelően visszaadta a Bérbeadónak 
és minden, Bérbeadóval szembeni 
tartozását megfizette. 
 

9 A Bérlemény használata 

A bérlet célja 

9.1 A Bérlő a Bérleményt az 1.1. (a) és (b) 
bekezdéseiben meghatározottaknak 
megfelelően kizárólag irodai, illetve 
parkolási célra használhatja. A fenti 
használati célok módosításához a 
Bérbeadó előzetes írásos jóváhagyása 
szükséges. 

9.2 A Bérlő köteles a Bérleményt kellő 
gondossággal használni, és azt 
mindenkor jó műszaki és esztétikai 
állapotban tartani. A Bérlő az év 365 
napján, a nap 24 órájában, 
korlátozásmentesen hozzáférhet a 
Bérleményhez. 

Bérlői átalakítások 

9.3 A Bérlő a Bérleményen átalakításokat, 
így különösen át- és beépítéseket, 
szereléseket csak a Bérbeadó előzetes 
írásbeli hozzájárulása alapján, és a 
Felek által előzetesen megállapodott 
feltételek szerint végezhet. A Felek 
minden ilyen átalakítást és kapcsolódó 
jóváhagyást kötelesek dokumentálni. 
Ezen átalakítások minden költségét, 
beleértve minden kapcsolódó terv és 
rajz elkészítése költségét, illetve minden 
hatósági engedélyezés költségét, a 
Bérlő viseli. Az átalakítások kivitelezése 
során a Bérlő minden esetben köteles 
valamennyi kapcsolódó jogszabályi 
előírást betartani (és köteles 
gondoskodni arról, hogy vállalkozói ezen 
előírásokat betartsák), köteles 

section 8.6., or for the difference of the 
original and the increased amount), the 
Lessor shall be entitled to draw down 
the full amount of the existing bank 
guarantee and to continue to keep and 
handle such sum as security deposit. 

Returning of the Security  

8.9 After the termination of the lease 
relationship, the security deposit – 
decreased with any claims arisen in 
connection with the lease relationship 
– is paid back by the Lessor, or the 
Lessor hands back the original copy of 
the bank guarantee to the Lessee, 
within 3 (three) months after the 
termination of the lease relationship, 
provided that the Lessee has handed 
back the Leased Premises to the 
Lessor in line with the terms of this 
Agreement and has settled all its debts 
towards the Lessor. 

9 Use of the Leased Premises  

Purpose of the lease 

9.1 The Lessee, in line with those 
contained in sections 1.1. (a) and (b), 
might only use the Leased Premises 
for office and parking purposes, 
respectively. The amendment of the 
above purposes requires the prior 
written consent of the Lessor. 

9.2 The Lessee shall use the Leased 
Premises with due care, and shall 
keep those at all times in good 
technical and aesthetical condition. 
The Lessee shall have unlimited 
access to the Leased Premises 365 
days/year, 24 hours/day. 

Alterations by the Lessee  

9.3 The Lessee might perform alterations 
on the Leased Premises, especially 
renovation, building-in, and assembly 
works, with the prior written consent of 
the Lessor, and with the terms priorly 
agreed between the Parties. All such 
alterations and related approvals 
should be documented by the Parties. 
The costs of any such alterations, 
including the costs of the preparation 
of the all connected plans and 
drawings, as well as the costs of any 
possible authority permitting, shall be 
borne by the Lessee. During the 
performance of the alterations, the 
Lessee shall at all times comply (and 
shall cause its contractors to comply) 
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tartózkodni attól, hogy az Épületben, a 
Bérleményben, vagy bármely harmadik 
személy vagyonában kárt okozzon, és 
köteles biztosítani (illetve köteles 
gondoskodni arról, hogy vállalkozói 
biztosítsák), hogy az átalakítási 
munkálatok az Épület egyéb bérlői 
számára nem okoznak zavarást. A Bérlő 
teljeskörűen felelős az átalakítási 
munkák során általa vagy bármely 
vállalkozója által okozott mindennemű 
károkért. 

Székhelyhasználati engedély 

9.4 A Bérbeadó hozzájárul ahhoz, hogy a 
Bérlő a Bérleményt a Bérleti Idő alatt 
székhelyeként használja.  

Hatósági engedélyek és hatósági előírások 
 

9.5 Amennyiben a Bérlőnek a 
Bérleményben folytatandó 
tevékenységéhez bármilyen hatósági 
engedély szükséges, a Bérlő köteles 
ezek folyamatos rendelkezésre állásáról 
gondoskodni. Amennyiben a Bérlemény 
használatához bármilyen, a Bérlő által 
beszerzendő hatósági engedély 
szükséges, a Bérbeadó ezen 
használatra feljogosító esetleges 
hozzájáruló nyilatkozatai feltételezik e 
hatósági engedélyek meglétét akkor is, 
ha erre a hozzájáruló nyilatkozat 
kifejezetten nem utal. A hatósági 
engedélyeztetéssel és a hozzájáruló 
nyilatkozattal kapcsolatos, a 
Bérbeadónál felmerülő esetleges 
költségeket a Bérlő viseli. 

9.6 A Bérlő köteles az általa üzemeltetett 
berendezésekre és felszerelésekre 
nézve betartani a hatósági előírásokat. 
 

Házirend 

9.7 A Bérlő a használat során köteles a jelen 
Szerződés 7. sz. mellékletét képező 
házirend („Házirend”) rendelkezéseit 
betartani. A Házirend tartalmazza az 
Épület és a Bérlemény rendeltetésszerű 
használatának részletes szabályait. A 
Bérbeadó jogosult a Házirend egyoldalú 
módosítására, ez a módosítás azonban 
nem lehet ellentétes a jelen Szerződés 
rendelkezéseivel, továbbá nem 
korlátozhatja ésszerűtlenül a Bérlő 
Bérlemény használatához fűződő jogát. 
Bérbeadó a módosított Házirend 
hatálybalépése előtt legalább 15 
(tizenöt) naptári nappal elküldött írásbeli 

with all relevant legal regulations, shall 
refrain from any damages caused to 
the Building, to the Leased Premises, 
or to the assets of any third persons, 
and shall ensure (and shall cause its 
contractors to ensure) that the 
alteration works do not cause any 
disturbance to any other tenants of the 
Building. The Lessee shall be fully 
liable for any damages caused during 
such alteration works by itself or by 
any of its contractors. 
 

Seat consent  

9.4 The Lessor consents for the Lessee to 
use the Leased Premises as its seat 
during the Lease Term.    

Authority permits and authority 
prescriptions  

9.5 The Lessee shall ensure that any and 
all authority permits being necessary 
for its own activities to be pursued 
within the Leased Premises are 
continuously available. If any authority 
permit is necessary for the use of the 
Leased Premises to be obtained by the 
Lessee, the Lessor’s possible consent 
to such use assume the availability of 
these authority permits, even if the 
consent does not expressly refer to 
this. Possible costs arisen at the 
Lessor in connection with the authority 
permitting procedure and the consent 
shall be borne by the Lessee. 

 
 

9.6 The Lessee shall comply with the 
authority prescriptions regarding the 
equipment and fittings operated by 
itself.  

House rules 

9.7 During the use, the Lessee shall 
comply with the regulations of the 
house rules attached to this Agreement 
as Annex no. 7. (“House Rules”). The 
House Rules contain the detailed rules 
for the proper use of the Building and 
the Leased Premises. The Lessor shall 
be entitled to unilaterally amend the 
House Rules, such amendment 
however cannot be contrary to the 
regulations of this Agreement and 
might not restrict the usage right of the 
Lessee over the Leased Premises 
unreasonably. The Lessor shall 
announce any amendments to the 
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értesítésben köteles közölni a Házirend 
bármilyen jellegű módosítását. 

 

Gépek beállítása és használata 

9.8 A Bérlő a jelen Szerződésben 
szabályozottakon túlmenően gépet, 
készüléket vagy bármilyen külön üzemi 
berendezést nem helyezhet üzembe a 
Bérleményben a Bérbeadó előzetes 
írásbeli jóváhagyása nélkül. A Bérlőnek 
a Bérbeadótól előzőleg információt kell 
kérnie a födémek megengedett 
terhelhetőségéről, és ki kell kérnie a 
Bérbeadó előzetes írásos hozzájárulását 
az érintett gépek, készülékek és 
berendezések üzembe helyezéséhez és 
használatához. Ha a megengedett 
födémterhelés vagy egyéb feltétel 
figyelmen kívül hagyása következtében 
a Bérlőnek, a Bérbeadónak vagy 
bármely harmadik személynek 
(különösen más bérlőknek) kára 
keletkezne, azokért kizárólag a Bérlő 
felelős. Az előzőek irányadóak azokra 
berendezésekre is, amelyek nagy 
hőtermeléssel járnak.  

9.9 Ha a Bérleményre/Épületre nézve 
hátrányos, érezhető, kimutatható 
változás történt, pl. a falak rázkódás 
következtében megrepedeztek, akkor az 
említett gépeket, készülékeket és 
berendezéseket a Bérbeadó 
felszólítására a Bérlőnek azonnal 
hatállyal el kell távolítania, akkor is, ha 
azok üzembe helyezéséhez a Bérbeadó 
korábban hozzájárult. 
 

Albérlet és engedményezés 

9.10 A Bérlő a Bérleményt vagy annak 
bármely részét a Bérbeadó előzetes 
írásbeli jóváhagyásával adhatja 
albérletbe vagy harmadik személy 
használatába, vagy engedményezheti 
harmadik személyre bármely, jelen 
Szerződésből eredő jogát. Jelen 
engedményezési tilalmi rendelkezés alól 
kivételt képez a Bérlő által későbbiekben 
alapítandó, EIT Health InnoStars 
többségi tulajdonába kerülő korlátolt 
felelősségű társaság, amely esetben 
Bérlőnek az engedményezés 
hatálybalépést megelőző legalább 30 
napos bejelentési kötelezettsége áll fent. 
Az érvényes bérleti szerződés 
átruházásáról Bérbeadó tudomásulvételi 
nyilatkozatot állít ki 15 napon belül. 
Továbbá Bérlő jogosult a Bérleményt 

House Rules by way of a written 
notification sent at least 15 (fifteen) 
calendar days prior to the entry into 
force of the amended House Rules. 

Setting and use of machinery  

9.8 Beyond those regulated in this 
Agreement, the Lessee might not set 
into operation any machinery, devices, 
or any separate operating equipment 
within the Leased Premises without the 
prior written consent of the Lessor. The 
Lessee shall request information from 
the Lessor in advance on the allowed 
load-bearing capacity of the joists, and 
shall request the prior written consent 
of the Lessor to set into operation and 
use the given machinery, devices, and 
equipment. If due to the ignorance of 
the allowed load-bearing capacity of 
the joists or of any other requirement, 
the Lessee, the Lessor, or any other 
third person (especially other tenants) 
would suffer damages, the Lessee 
shall exclusively liable for those. The 
above shall be applicable to those 
devices as well which produce a high 
extent of heat. 

9.9 If a change has occurred which can be 
perceived and detected that is 
detrimental for the Building/the Leased 
Premises, e.g. cracks appeared on the 
walls due to vibration, the said 
machinery, devices, and equipment 
shall be immediately removed by the 
Lessee upon the notification of the 
Lessor, even if the Lessor has formerly 
granted its consent to the setting into 
operation of those. 

Sublease and assignment  

9.10 The Lessee might sublet the Leased 
Premises (or any part thereof), might 
provide the Leased Premises (or any 
part thereof) to be used by any third 
person, or might assign any of its 
rights under this Agreement to any 
third person with the prior written 
consent of the Lessor. An exception to 
this non-assignment provision is a 
limited liability company to be 
established by the Lessee at a later 
date, which will be majority owned by 
EIT Health InnoStars, in which case 
the Lessee is required to notify the 
Lessor at least 30 days prior the 
assignment enters into force. The 
Lessor shall issue an 
acknowledgement certificate about the 
valid transfer of the lease agreement 
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részben albérletbe adni az EIT által 
hivatalosan ajánlott 
(https://eit.europa.eu/our-communities) 
szervezetek számára, amely esetben 
Bérlőnek az albérletbeadás 
hatálybalépését megelőző legalább 30 
napos bejelentési kötelezettsége áll fent. 
Ezen szervezetek a Bérleményt 
székhelyként, telehelyként jogosultak 
bejegyeztetni. A Bérlő az albérlői / 
alhasználói által tanúsított 
magatartásokért úgy felel, mint a 
sajátjáért. 

9.11 Az albérleti szerződésben a Bérlő mint 
bérbeadó nem biztosíthat több vagy 
eltérő jogot, mint amivel a jelen 
Szerződés alapján mint bérlő 
rendelkezik. Így különösen a jelen 
Szerződés megszűnésekor az albérleti 
szerződés is meg kell szűnjön és 
megszűnéskor a Bérleménynek a jelen 
Szerződés rendelkezéseinek 
megfelelően kell visszaadásra kerülnie. 

 

10 Felelősség és biztosítások 

A Bérlő biztosítási kötelezettsége 

10.1 A Bérlő saját védelme érdekében köteles 
a saját költségén a Bérbeadó számára 
elfogadható, jó hírnevű biztosító 
társaságnál a következő biztosításokat 
megkötni és a teljes Bérleti Idő alatt 
folyamatosan fenntartani: 
 

(a) általános felelősségbiztosítás, 
legalább káreseményenkénti 
10.000.000 HUF, és évi 
100.000.000 HUF fedezeti 
összeggel; 

(b) munkáltatói 
felelősségbiztosítás, amely a 
Bérlő által végzett mindenfajta 
tevékenységet fedez; 

(c) teljes körű vagyonbiztosítás 
Bérlő saját vagyontárgyai 
(különösen a Bérleményben 
elhelyezett ingóságai) 
tekintetében; 

10.2 A vagyonbiztosításnak fedezetet kell 
nyújtania minden olyan, a Bérleményben 
található vagyontárgy 
megsemmisülésére vagy 
megrongálódására, amelynek a Bérlő 
tulajdonosa, birtokosa, bérlője, illetve 
amely kezelése, megőrzése vagy 
ellenőrzése alatt áll, amely 

within 15 days.  
In addition, the Lessee is entitled to 
sublet the Leased Property in part to 
the entities officially recommended by 
the EIT (https://eit.europa.eu/our-
communities), in which case the 
Lessee is obliged to notify the Lessor 
at least 30 days prior to the entry into 
force of the sublease. Such 
communities have the right to register 
the Leased Premises as their domicile 
or branch office. The Lessee shall be 
liable for the conduct of its sublessees 
/ sub-users as for its own. 

9.11 In the sublease agreement, the Lessee 
as landlord might not provide more or 
different rights than it disposes with 
under this Agreement as tenant. Thus 
in particular, the sublease agreement 
shall terminate when this Agreement 
terminates, and at termination the 
Leased Premises shall be handed 
back in line with the provision of this 
Agreement. 

10 Liability and insurances 

Insurance obligation of the Lessee 

10.1 In order to protect its own interests, the 
Lessee shall conclude the following 
insurances at its own costs, with a 
well-reputed insurance company 
acceptable for the Lessor, and shall 
maintain those during the entire Lease 
Term: 

(a) general liability insurance with 
a coverage amount of at least 
HUF 10,000,000 / damage 
event and HUF 100,000,000 / 
year; 

(b) employer’s liability insurance 
covering all activities pursued 
by the Lessee; 

(c) full scale asset insurance for 
the own assets of the Lessee 
(especially its own movables 
placed within the Leased 
Premises); 

 

10.2 The asset insurance shall provide 
coverage for the demolition and 
damaging of all such assets located 
within the Leased Premises which are 
owned, possessed, or rented by the 
Lessee, or which are managed, 
safeguarded, or controlled by the 
Lessee, which assets shall also 
include the equipment of the Lessee 

EIT Business Planning 2021 Consolidated Page 1006

https://eit.europa.eu/our-communities


  

20 
{A00041455/0.5/19 Jun 2020}     2020. június 25. 

vagyontárgyak magukban foglalják a 
Bérlő Bérleményben lévő berendezéseit 
is. 

10.3 A Bérlő köteles a Bérbeadónak 
legkésőbb minden évben december 20-
ig igazolni, hogy a tárgyévre 
vonatkozóan a jelen Szerződés szerinti 
megfelelő biztosításokat megkötötte, és 
azokat fenntartotta. 

10.4 Ha a Bérlő a Bérleményben 
megengedett átalakítást végez, akkor 
köteles az átalakítási munkálatok idejére 
teljes körű építési-szerelési biztosítást 
kötni (vagy ilyen biztosítást a 
kivitelezővel megköttetni), amelynek 
feltételeit az ezen munkálatok 
megkezdését megelőzően egyeztetni 
kell a Bérbeadóval. 

A Bérlő egyéb felelőssége 

10.5 A Bérlő, valamint alkalmazottai, 
esetleges albérlői, a Bérlő meghívására 
vagy érdekében a Bérleménybe látogató 
személyek által az Épületben vagy a 
Bérleményben vagy azok tartozékaiban, 
felszereléseiben, berendezéseiben vagy 
bármely hozzátartozó létesítményében 
okozott kárért a Bérlő tartozik 
felelősséggel. 

10.6 Amennyiben a Bérlő karbantartási 
kötelezettségének, illetve bármilyen 
hatóságnak a Bérleményre vonatkozó 
előírásának nem tesz eleget, abban az 
esetben a Bérbeadónak jogában áll – de 
nem kötelessége – a Bérlő nevében és a 
Bérlő költségén, plusz a költségek 10%-
ának megfelelő összegű további 
adminisztrációs díj ellenében a 
szükséges intézkedéseket végrehajtani. 

A Bérbeadó felelőssége 

10.7 A Bérbeadó az általa és alkalmazottai 
által okozott kárért a polgári jog 
szabályai szerint tartozik felelősséggel. 

10.8 A Bérlő kártérítési igényt nem 
érvényesíthet olyan károk 
vonatkozásában, amelyek biztosítás 
útján megtérültek, vagy a 10.1. 
bekezdésnek megfelelő biztosítás 
megkötése esetén megtérülhettek volna. 
 

Bérbeadói biztosítások 

10.9 A Bérbeadó a Bérleti Idő alatt szavatolja, 
hogy az Épületet vagyonbiztosítással, 
tevékenységét felelősségbiztosítással 
biztosítja. A Bérlő köteles a Bérbeadót 
bármely kockázatnövelő körülmény 

located within the Leased Premises.  
 

 

10.3 The Lessee shall verify to the Lessor, 
by 20 December each year the latest, 
that it has concluded and maintained 
the proper insurances prescribed in 
this Agreement for the year in subject. 
 

10.4 If the Lessee is performing an allowed 
alteration on the Leased Premises, it 
shall conclude a full scale building-
construction insurance (or shall take 
care that the contractor concludes 
such insurance) for the period of the 
alteration works, the terms of which 
shall be conciliated with the Lessor 
prior to starting such works.  

Other liability of the Lessee 

10.5 For damages caused in the Building, 
the Leased Premises, the fittings, 
equipment, and fixtures thereof, or in 
any facilities belonging thereto by the 
Lessee, its employees, its possible 
sublessees, or by persons visiting the 
Leased Premises at the invitation or for 
the interests of the Lessee, the Lessee 
shall be liable. 

10.6 If the Lessee fails to comply with its 
maintenance obligation or with any 
authority prescription related to the 
Leased Premises, the Lessor shall be 
entitled – but not obliged – to perform 
the necessary measures on behalf and 
at the costs of the Lessee, against an 
additional administration fee 
amounting to 10% of the costs. 
 

Liability of the Lessor 

10.7 The Lessor shall be liable for damages 
caused by itself and its employees in 
line with the rules of civil law.   

10.8 The Lessee might not enforce 
indemnification claims for damages 
that have been compensated by 
insurance, or would have been 
compensated if a proper insurance 
under section 10.1 had been 
concluded. 

Lessor’s insurances 

10.9 During the Lease Term, the Lessor 
warrants that the Building is covered 
by an asset insurance, and the 
Lessor’s activity is covered by a liability 
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lehetőségéről teljes körűen és megfelelő 
időben írásban értesíteni. Ha ezt 
elmulasztja, úgy az ezzel összefüggő 
károkért a Bérlő felelős. 

 

 

11 A Bérlemény karbantartása 

A Bérbeadó karbantartási kötelezettsége 
saját költségére 

11.1 A Bérbeadó köteles az Épület fő 
gépészeti-, életmentő- és biztonsági 
rendszereit, homlokzati és szerkezeti 
elemeit, közműbekötéseit (víz, villany, 
stb.), tetőszerkezetét, lépcsőit 
karbantartani és a szükség szerinti 
javításokat ebben a körben elvégezni. 
 

Karbantartás a Bérlő költségére 

11.2 A Bérleménynek, illetve felszereléseinek 
a 11.1. bekezdésben nem felsorolt 
karbantartását és szükség szerinti 
javítását, cseréjét, különösen a 
Bérleményen belüli esztétikai 
javításokat, a Bérlő végzi el saját 
költségén. Ha Bérlő és Bérbeadó ebben 
külön megállapodik, a fenti karbantartási 
és javítási munkálatok elvégzésével a 
Bérlő a Bérbeadót megbízhatja, amely 
munkálatok költségeit Bérlő köteles 
Bérbeadó részére megfizetni. 
 

 
A Bérlemény belső tisztántartása 
(beleértve az ablakok belső felületét is) a 
Bérlő feladata. 
 

A karbantartással kapcsolatos egyéb 
rendelkezések 

11.3 A Bérleményen belüli, Bérbeadó által 
javítandó hiba esetén a Bérlő köteles a 
meghibásodásról a Bérbeadót 
haladéktalanul értesíteni. A javítási 
munkákat olyan építési anyagok 
felhasználásával kell végezni, amelyek 
megfelelnek a Műszaki Leírásnak. 

11.4 A Bérlő köteles a Bérlemény 
károsodásáról haladéktalanul értesíteni 
a Bérbeadót. A Bérlő helytállni tartozik 
azokért a károkért, amelyek a 
késedelmes értesítés folytán merülnek 
fel. 

11.5 A Bérbeadó felelős a közös területek 

insurance. The Lessee shall be obliged 
to fully inform the Lessor on the 
possibility of any risk-increasing 
circumstance in due time in writing. 
Should the Lessee fail to do so, it shall 
be liable for damages arisen in 
connection with that. 

11 Maintenance of the Leased Premises 

Maintenance obligations of the Lessor at 
its own costs  

11.1 The Lessor shall maintain the main 
mechanical-, emergency-, and safety 
systems, façade and structural 
elements, public utility connections 
(water, electricity, etc.), roof structure, 
and stairs of the Building, and shall 
perform the necessary reparations in 
that respect. 

Maintenance at the Lessee’s costs 

11.2 The maintenance and the necessary 
repairs or replacements of the Leased 
Premises and their fittings not 
mentioned in section 11.1, especially 
aesthetical reparations within the 
Leased Premises, shall be performed 
by the Lessee at its own costs. Should 
the Lessee and the Lessor conclude a 
separate agreement thereon, the 
Lessee might entrust the Lessor with 
the performance of the above 
maintenance and reparation works, the 
costs of which works shall be paid by 
the Lessee to the Lessor. 

The internal cleaning of the Leased 
Premises (including the internal 
surfaces of the windows) shall 
constitute the tasks of the Lessee. 

Other regulations related to maintenance  

11.3 In case of a defect occurring within the 
Leased Premises that is to be repaired 
by the Lessor, the Lessee shall notify 
the Lessor on the defect without delay. 
The reparation works shall be 
performed with using such construction 
materials which comply with the 
Technical Description.  

11.4 The Lessee shall inform the Lessor on 
any damages to the Leased Premises 
without delay. The Lessee shall be 
liable for those damages that arise due 
to the delay in such notification. 
 

11.5 The Lessor is liable for the restoration 
and maintenance of the common 
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helyreállításáért és karbantartásáért. A 
Bérbeadó az előzőekkel 
összefüggésben felmerült költségeket a 
Költségek részeként elszámolhatja. 

Kiépítési, karbantartási, javítási munka által 
okozott kellemetlenség 

11.6 A Bérbeadó jogosult a szükséges 
karbantartást, építészeti változtatásokat, 
hiba-, kárelhárítási és veszély-
megelőzési munkákat a Bérlő 
engedélye, és vészhelyzet esetén külön 
értesítése, nélkül is elvégezni. 
 

11.7 A Bérbeadó azonnal intézkedést kívánó 
okból bármikor jogosult a Bérlemény 
területére belépni. 

11.8 A Bérlő tudomásul veszi, hogy az Épület 
javítási, karbantartási és esetleges 
felújítási munkálatai a Bérlő 
tevékenységét zavarhatják, de a 
Bérbeadó köteles arra törekedni, hogy 
ezek a Bérlő tevékenységét a lehető 
legkisebb mértékben érintsék. A Bérlő 
vállalja, hogy a Bérbeadóval ezen 
munkálatok gyors és szakszerű 
elvégzésének megkönnyítése 
érdekében együttműködik. 

11.9 A Bérbeadó jogosult a Bérlő 
beleegyezése nélkül, a Bérlőnek 7 (hét) 
nappal előre küldött értesítés alapján 
minden olyan változtatást elvégezni, 
amely a Bérlemény vagy az Épület 
kialakítását, szerkezetét, kivitelezését 
érinti, és amely azok felújítása, 
átépítése, karbantartása vagy megfelelő 
üzemeltetése érdekében szükséges, 
illetve amelyet jogszabály vagy hatóság 
ír elő. 

11.10 A Bérlő nem jogosult a Bérleti Díj 
csökkentését vagy kártérítést követelni, 
sem pedig bármilyen visszatartási jogot 
gyakorolni, ha a fenti munkák tűrésére 
kényszerül. A Bérlő nem jogosult 
továbbá kártérítési és/vagy a Bérleti Díj 
csökkentésére irányuló igénnyel fellépni, 
valamint bármilyen visszatartási jogot 
gyakorolni az Épületben vagy a 
Bérleményben fellépő azon kisebb 
műszaki problémákkal összefüggésben, 
amelyek a gáz, a világítás, a csatorna, 
az elektromos áram szolgáltatására 
irányuló, a vízellátást, a fűtést/hűtést és 
a hírközlést biztosító vagy más 
rendszerek (pl. lift), valamint 
szolgáltatások időleges meghibásodása 
vagy megszakítása miatt alakulnak ki 
rövid időre, továbbá az Épületen belüli 
más bérlemények kiépítésével és más 

areas. The Lessor is entitled to include 
the costs connected to the above into 
the Costs. 

Inconveniences caused by construction, 
maintenance, and reparation works  

11.6 The Lessor is entitled to perform the 
necessary maintenance, constructional 
alterations, troubleshooting, damage 
control, and danger prevention works 
without the consent of, and in case of 
an emergency without the separate 
notification to, the Lessee. 

11.7 If immediate intervention is required, 
the Lessor shall be entitled to enter 
into the Leased Premises any time. 

11.8 The Lessee acknowledges that the 
reparation, maintenance, and possible 
renovation works of the Building might 
disturb the activities of the Lessee, the 
Lessor however shall use its best 
efforts so that those affect the activities 
of the Lessee to the least possible 
extent. The Lessee undertakes that it 
will cooperate with the Lessor for the 
sake of facilitating the quick and 
professional performance of such 
works. 

11.9 The Lessor is entitled to perform all 
such alterations, without the consent of 
the Lessee, based on a notification 
sent to the Lessee 7 (seven) days in 
advance, which affect the construction, 
structure, fit out of the Leased 
Premises and which are necessary for 
the renovation, re-construction, 
maintenance, or proper operation 
thereof, or which are prescribed by law 
or by an authority. 

11.10 The Lessee is not entitled to demand a 
Rent decrease or an indemnification, 
or to exercise any retention right, if it 
has to bear the performance of the 
above works.  The Lessee shall 
furthermore not be entitled to set a 
claim for indemnification and/or Rent 
decrease, or to exercise any retention 
right, in connection with those minor 
technical problems in the Building or in 
the Leased Premises that arise for a 
short period due to the temporary 
defects or interruption of the systems 
providing gas, lighting, sewage, 
electricity, water, heating/cooling, and 
telecommunication, or other systems 
(e.g. elevators) or services, or in case 
of possible minor inconveniences 
caused by the fit out of other premises 
and the moving in of other lessees in 
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bérlők beköltözésével együtt járó 
esetleges kisebb kellemetlenségek 
esetén. 

12 Bérbeadói Szavatosságvállalások 

12.1 A Bérbeadó a Bérleti Idő alatt szavatolja, 
hogy a Bérlemény a 9.1. bekezdésben 
rögzített használati célnak megfelelő 
rendeltetésszerű használatra alkalmas.  

13 A bérleti jogviszony megszűnése 

Megszűnés a Lejárat Napján 

13.1 A jelen Szerződés a Bérleti Idő végén, a 
Lejárat Napján megszűnik, figyelemmel 
a 2. pont rendelkezéseire. 
 

Bérbeadói rendkívüli felmondás 

13.2 A Bérbeadó jogosult a bérleti jogviszonyt 
rendkívüli felmondással megszüntetni, 
amennyiben: 

(a) a Bérlő a Bérleti Díj és/vagy a 
(Becsült) Költségek, és/vagy 
bármilyen más, jelen 
Szerződésből eredő díj, 
költség, vagy más fizetési 
kötelezettség megfizetésével 8 
(nyolc) napot meghaladó 
késedelembe esik és azt a 
felszólításban közölt legalább 
15 napos póthatáridő lejártáig 
sem rendezi;  

(b) a Bérlő a jelen Szerződésben 
vállalt bármely lényeges 
kötelezettségét megszegi, így 
különösen:  

(i) a Bérlő 
szerződésellenesen 
vagy nem a 
megállapodás szerinti 
célra használja a 
Bérleményt, vagy 
jelentős mértékben 
csorbítja a Bérbeadó 
jogait, vagy ha a 
Bérleményt, az 
Épületet, vagy az 
Ingatlant 
szerződésellenes 
használattal vagy a 
számára előírt 
gondosság 
elmulasztása folytán 
vagy bármely más 
módon 
veszélyezteti/károsítja; 

the Building. 

 

12 Warranties by the Lessor  

12.1 During the Lease Term, the Lessor 
warrants that the Leased Premises are 
suitable for proper use for the 
purposes defined in section 9.1. 

13 Termination of the lease relationship 

Termination at the Expiry Date 

13.1 This Agreement terminates at the end 
of the Lease Term, on the Expiry Date, 
with regard to the provisions in section 
2. 

Extraordinary termination by the Lessor  

13.2 The Lessor is entitled to terminate the 
lease relationship with extraordinary 
notice, if: 

(a) the Lessee is in delay with the 
payment of the Rent and/or 
(Estimated) Costs and/or any 
other fees, costs, or payments 
under this Agreement 
exceeding eight (8) days and 
will not fulfill its payment 
obligation within the at least 
15 days  remedy period 
determined in the notice sent 
by the Lessor; 

(b) the Lessee breaches any of 
its material obligations 
undertaken in this Agreement, 
thus in particular:  

(i) the Lessee is using 
the Leased Premises 
uncontractually or for 
a purpose other than 
agreed, or significantly 
impairs the rights of 
the Lessor, or 
endangers/damages 
the Leased Premises, 
the Building, or the 
Property by 
uncontractual use, or 
by missing the due 
care prescribed for it, 
or by any other way;  
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(ii) a Bérlő a Biztosítékkal 
kapcsolatos bármely 
kötelezettségét 
megszegi; 

(iii) a Bérlő a Bérlemény 
karbantartására vagy 
megváltoztatására 
vonatkozó bármely 
kötelezettségét 
megszegi; 

(iv) a Bérlő a Bérleményt a 
jelen Szerződés 9.10. 
bekezdésében 
foglaltaktól eltérően 
engedély nélkül adja 
albérletbe vagy 
engedély nélkül 
engedményezi valamely 
jogát; 

(v) a Bérlő a Házirendet 
megszegi; 

(vi) a Bérlő 
albérlője/engedményes
e a Házirendet 
megszegi, vagy 
egyébként az Épület 
többi bérlőjét zavarja. 
 

A felmondási jog gyakorlása 

13.3 Amennyiben a Bérlő a 13.2.a) 
bekezdésben meghatározott 
szerződésszegést követ el, a Bérbeadó 
köteles a Bérlőt a teljesítésre írásban 
felszólítani. Amennyiben a Bérlő a 
felszólításnak az abban megjelölt 
határidőn belül (amely határidő nem 
lehet rövidebb mint 8 (nyolc) nap) nem 
tesz eleget, a Bérbeadó jogosult a 
Szerződést írásban, azonnali hatállyal 
felmondani. 

13.4 Amennyiben a Bérlő 13.2.b) 
bekezdésében meghatározott 
magatartása szolgál a felmondás 
alapjául, a Bérbeadó köteles a Bérlőt a 
magatartás abbahagyására/a 
szerződésszegés megszüntetésére 
írásban felszólítani. Amennyiben a Bérlő 
a felszólításnak az abban megjelölt 
határidőn belül (amely határidő nem 
lehet rövidebb mint 8 (nyolc) nap) nem 
tesz eleget, vagy a szóban forgó 
szerződésszegést 6 (hat) hónapon belül 
megismétli, a Bérbeadó jogosult a 
Szerződést azonnali hatállyal 
felmondani. A felmondást nem kell 
előzetes felszólításnak megelőznie, ha a 
kifogásolt magatartás olyan súlyos, hogy 

(ii) the Lessee breaches 
any of its obligations 
related to the Security; 

 

(iii) the Lessee breaches 
any of its obligations 
related to the 
maintenance or 
alteration of the 
Leased Premises; 

(iv) the Lessee subleases 
the Leased 
Premises/assigns its 
right without a permit, 
in deviation from 
those contained in 
section 9.10. of this 
Agreement; 

 

(v) the Lessee breaches 
the House Rules; 

(vi) the Lessee’s 
sublessee/assignee 
breaches the House 
Rules, or otherwise 
disturbs the other 
lessees of the 
Building. 

Exercise of the termination right 

13.3 If the Lessee commits a breach of 
contract defined in section 13.2.a), the 
Lessor shall notify the Lessee in 
writing to perform. If the Lessee does 
not comply with the notification within 
the deadline set forth therein (which 
deadline might not be shorter than 8 
(eight) days), the Lessor is entitled to 
terminate the lease with immediate 
effect. 
 

13.4 If the conduct of the Lessee defined in 
section 13.2.b) serves as a basis for 
the termination, the Lessor shall notify 
the Lessee in writing to cease the 
conduct/remedy the breach. If the 
Lessee does not comply with the 
notification within the deadline set forth 
therein (which deadline might not be 
shorter than 8 (eight) days), or if the 
Lessee repeats the breach in question 
within 6 (six) months, the Lessor is 
entitled to terminate the lease with 
immediate effect. The termination does 
not have to be preceded by a prior 
notification if the objected conduct is 
so serious, that the continuance of this 
Agreement cannot be expected from 
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a Bérbeadótól a jelen Szerződés 
fenntartását nem lehet elvárni. Ebben az 
esetben a Bérbeadó köteles a 
felmondást a tudomására jutástól 
számított 30 (harminc) napon belül a 
Bérlővel írásban közölni. 

13.5 Felek bármelyike jogosult a jelen 
Szerződést írásban azonnali hatállyal 
felmondani, amennyiben a másik fél 
ellen, csőd- vagy végelszámolási eljárás 
jogerősen megindult és/vagy a Bíróság 
felszámolási, csőd- vagy végelszámolási 
eljárást rendelt el, továbbá ha a másik 
fél a hitelezőivel való megegyezést 
kezdeményez. 
 
 

13.6 Amennyiben a Szerződés a Bérbeadó 
rendkívüli felmondása okán szűnik meg, 
a Bérlő a megszűnéssel egyidejűleg 
köteles (i) a Bérbeadó részére 12 
(tizenkettő) havi összesített aktuális, a 
teljes Bérleményre számított bruttó 
Bérleti Díjat mint kötbért megfizetni, 
valamint (ii) amennyiben a felmondásra 
a bérleti idő 1-36 hónapjában kerül sor, 
úgy a 3.2 pont szerinti Kialakítási 
Költségkeretnek, illetve amennyiben a 
felmondásra a bérleti idő 37-66 
hónapjában kerül sor,  úgy a 3.2 pont 
szerinti Bérbeadó Hozzájárulás a le nem 
töltött bérleti idővel arányos részét a 
Bérbeadó részére visszafizetni 

A Felek kijelentik, hogy a fenti kötbér 
összegét nem tartják eltúlzottnak, és 
lemondanak azon jogukról, hogy annak 
mérséklését kérjék. 

13.7 A Bérlő jogosult a jelen Szerződést 
írásban annak lejárta előtt felmondani, 
ha a Bérlemény a Bérbeadónak 
felróható okból tartósan és teljes 
mértékben alkalmatlanná válik a 
rendeltetésszerű használatra, és a 
Bérbeadó a rendeltetésszerű 
használatra alkalmasságot észszerű 
póthatáridőt tartalmazó felszólítás 
ellenére sem állítja vissza.  

14 A Bérlemény visszaadása 

A Bérlemény visszaadásakori állapot 

 

14.1 A bérleti jogviszony megszűnésekor a 
Bérlő köteles a Bérleményt üresen, 
tisztán, rendeltetésszerű használatra 
alkalmas állapotban, átadáskori eredeti 
állapotában (ide nem értve a Bérbeadó 
engedélyével utóbb elvégzett 

the Lessor. In such case, the Lessor 
shall deliver its termination letter to the 
Lessee in writing within 30 (thirty) days 
from becoming aware of the ground 
therefor. 

 

13.5 Any of the Parties is entitled to 
terminate the present Agreement with 
immediate effect in writing, if a 
liquidation-, bankruptcy-, or voluntary 
dissolution procedure has been legally 
bindingly commenced, and/or the court 
has ordered a liquidation-, bankruptcy- 
or voluntary dissolution procedure, 
against the other party, or the other 
party initiates a settlement with its 
creditors. 

13.6 If the Agreement is terminated by the 
extraordinary termination of the Lessor, 
the Lessee shall, simultaneously with 
the termination, (i) pay to the Lessor 
12 (twelve) months gross total, then-
current Rent calculated for the entire 
Leased Premises as penalty, plus (ii) 
pay back to the Lessor the part 
proportionate to the non-spent lease 
term of the Fit-Out Allowance as of 
section 3.2 if this termination takes 
place in the 1st-36th  months of the 
Lease Term; or if this termination takes 
place in the 37th-66th months of the 
Lease Term of the Lessor”s 
Contribution as of section 3.2.,. 
 

Parties declare that they do not deem 
the above penalty amount as 
exaggerated, and they waive the right 
to request the mitigation thereof. 

13.7 Lessee is entitled to terminate this 
Agreement with a written notice before 
its expiry, in case if due to a ground 
imputable for the Lessor, the whole of 
the Premises become durably unsuited 
for proper use, and the Lessor fails to 
restore the eligibility for proper use in 
spite of a notice containing a 
reasonable extra deadline 

14 Handing back of the Leased Premises 

Status as at the handing back of the 
Leased Premises 
 

14.1 At the termination of the lease 
relationship, the Lessee shall hand 
back the Leased Premises in a 
vacated, clean, fit-for-ordinary-use 
status, in its original condition as at the 
handover, except for subsequent 
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változtatásokat és a rendes 
elhasználódást) visszaadni. 

 
 

14.2 Úgy tekintendő, hogy a bérleti 
jogviszony megszűnését követő 8 
(nyolc) napon belül a 
Bérleményből/Épületből el nem szállított, 
a Bérlő tulajdonában lévő beépítések, 
berendezések, tartozékok 
tulajdonjogával a Bérlő felhagyott, és 
Bérbeadó belátása szerint rendelkezik 
ezen tárgyakkal anélkül, hogy a Bérlőt 
bármilyen térítés illetné meg. 

 
 

14.3 Ha a Bérlő a fenti kötelezettségeinek 
egyáltalán nem, vagy nem határidőben 
tesz eleget, akkor a Bérbeadó jogosult a 
nem-teljesítés következményeit is 
feltüntető felszólításban foglalt 
póthatáridő eredménytelen elteltét 
követően a fentiek szerinti kiürítéssel és 
helyreállítással kapcsolatos valamennyi 
munkát a Bérlő költségére elvégeztetni. 
Addig az időpontig, amíg a Bérlemény 
visszaadása a jelen Szerződésben 
meghatározottak alapján meg nem 
történt, a Bérlő a Bérbeadónak a 
megszűnéskor fizetendő Bérleti Díj 
kétszeresének megfelelő mértékű 
használati díjat köteles fizetni (továbbá 
köteles a Költségek viselésére), a 
késedelmes napokra számítva. 

14.4 A Bérbeadó fenti 13. pont szerinti 
felmondása vagy a Bérleti Szerződés 
egyéb okból történő megszüntetése, 
illetve megszűnése esetén a Bérlő a 
Bérleményt köteles kiüríteni és a 
Bérbeadó rendelkezésére bocsátani 
legkésőbb a bérleti jogviszony 
fennállásának utolsó napján. A Bérlő 
ezennel hozzájárul a 13. szerinti 
felmondással egyidejűleg a 
Bérleményhez kapcsolódó közüzemi 
szolgáltatások megszüntetéséhez 
tekintettel arra, hogy Bérbeadó ezen 
közüzemi szolgáltatásokat kizárólag a 
Bérlemény jogszerű használatának 
idejére biztosítja. A közüzemi 
szolgáltatások ilyen megszüntetését 
Bérlő nem tekinti tilos önhatalomnak 
Bérbeadó részéről. 
 

14.5 A Bérlő vállalja, hogy legkésőbb a jelen 
Bérleti Szerződés aláírását követő 30 
(harminc) napon belül a 14.4 pontban 
foglalt kötelezettségével 
összefüggésben közjegyzői okiratban 
egyoldalú kötelezettségvállaló 
nyilatkozatot tesz, amelyet Felek a 8. 

alterations performed with the consent 
of the Lessor and normal wear and 
tear. 

14.2 Regarding installations, equipment, 
and fittings owned by the Lessee that 
have not been removed from the 
Leased Premises/the Building within 8 
(eight) days counted from the 
termination of the lease relationship, it 
shall be considered that the Lessee 
has given up their ownership and the 
Lessor shall be entitled to dispose with 
such objects as it deems fit, without 
any reimbursement to the Lessee. 

14.3 If the Lessee does not comply with the 
above in due time (or does not comply 
with it at all), after the unsuccessful 
expiry of the extra deadline set in the 
Lessor’s notification also including the 
consequences of non-performance, 
the Lessor shall be entitled to have all 
works related to the above vacation 
and restoration performed at the 
Lessee’s costs. Until the handing back 
of the Leased Premises has not taken 
place in line with those specified in this 
Agreement, the Lessee shall pay to the 
Lessor a usage fee amounting to twice 
the Rent payable as at the termination 
(plus shall bear the Costs), calculated 
for the days affected by the delay. 

 

14.4 Should the Lessor terminate this Lease 
pursuant to section 13. above, the 
Lessee agrees to surrender and 
vacate the Leased Premises on the 
last day of the lease relationship, the 
latest. The Lessee hereby declares 
that simultaneously with the 
termination of the Lease pursuant to 
section 13. the Lessee shall agree to 
the termination of all utilities related to 
the Leased Premises considering that 
the Lessor provides such public utility 
services exclusively for the period of 
the lawful use of the Leased Premises. 
The Lessee declares that it shall not 
deem such termination of the public 
utilities as unlawful arbitrary conduct 
from behalf of the Lessor. 

 
 

14.5 The Lessee hereby agrees that within 
30 (thirty) days from the execution of 
this Lease, the latest, in connection 
with its obligations set forth in Section 
14.4 it shall make a unilateral 
obligation undertaking declaration in 
the form of a notarial document, to be 
attached as Annex no. 8 of this Lease 
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számú mellékletként („Kiürítési 
Kötelezettségvállalás”).csatolnak jelen 
Bérleti Szerződéshez, – többek között - 
az alábbi tartalommal:  

„Alulírott Bérlő képviselője a Bérlő 
nevében a Bérleti Szerződés alapján 
kötelezettséget vállalok arra, hogy a 
Bérleményt legkésőbb a bérleti 
jogviszony fennállásának utolsó napján 
az ingóságoktól kiürítetten, és a 
Bérleményt, valamint az abban található, 
a Bérbeadó tulajdonát képező 
ingóságokat rendeltetésszerű 
használatra alkalmas állapotban a 
Bérbeadó birtokába visszabocsátom, az 
ingóságok elszállításáról gondoskodom.  

 

Alulírott Bérlő képviselője a Bérlő 
nevében kijelentem, hogy amennyiben a 
fenti kiürítési és rendelkezésre bocsátási 
kötelezettségemnek a fenti határidőben 
nem teszek eleget, tudomásom van 
arról, hogy a Bérleti Szerződés 
megszűnése által a Bérleti Szerződés 
tárgyát képező Bérlemény birtoklására a 
bérleti jogviszony megszűnésének 
napját követő naptól kezdve nem vagyok 
jogosult, továbbá kötelezettséget 
vállalok arra, hogy a kiürítésre irányadó 
fenti időtartam elteltét követően 
birtokvédelmi igényt a Bérbeadóval 
szemben nem érvényesítek”. Ezen 
közjegyzői okirat hiányában Bérbeadó 
jogosult a Bérlemény birtokbaadását 
megtagadni.  

14.6 A Bérlő nem jogosult olyan berendezés 
eltávolítására, amelynek költségét a 
kivitelezés során a Bérbeadó viselte, 
illetve amelyhez a Bérbeadó közvetlenül 
vagy közvetetten anyagilag hozzájárult, 
illetve amelyet a Bérbeadó megtérített a 
Bérlő részére. 

14.7 A Bérlő a Szerződés bármely okból 
történő megszűnése esetére nem 
jogosult cserebérleményre. 

 

A Bérlemény hirdetése 

14.8 A bérleti idő utolsó 9 (kilenc) hónapja 
alatt a Bérlőnek lehetővé kell tennie, 
hogy Bérbeadó reklámot/hirdetést 
helyezzen el a Bérleményen, illetve a 
Bérleményt az azt megvenni vagy 
bérelni szándékozók megtekintsék. 

Székhely törlése 

14.9 Amennyiben a Bérlemény be lett 
jegyezve, mint a Bérlő (vagy bármely 

Agreement with – among others 
(“Vacation Undertaking”) – the 
following contents:  

“The undersigned representative of the 
Lessee, on the basis of the Lease 
hereby undertake on behalf of the 
Lessee to surrender the Leased 
Premises to the possession of the 
Lessor vacated from all movable 
assets, and to surrender the movable 
assets belonging to the Lessor’s 
property to the Lessor in conditions 
suitable for use on the last day of the 
lease relationship; and to take care for 
the transportation of the movable 
assets. 

The undersigned representative of the 
Lessee hereby declare on behalf of the 
Lessee that if I fail to comply with my 
obligations to vacate the Leased 
Premises and to surrender the same to 
the possession of the Lessor as 
detailed above within the above 
indicated deadline, I am aware that I 
am not entitled to possess the Leased 
Premises being the subject of the 
Lease, furthermore I undertake that 
following the expiration of the deadline 
specified above for vacating the 
Leased Premises I will not enforce any 
possession protection claim vis-à-vis 
the Lessor.” Shall the Lessee default to 
present such notarial deed, the Lessor 
has the right to refuse to handover the 
Premises to the Lessee.. 

14.6 The Lessee is not entitled to remove 
any such devices the costs of which 
were borne by the Lessor during the 
installation, or to the costs of which the 
Lessor directly or indirectly contributed, 
or the costs of which were reimbursed 
by the Lessor to the Lessee. 

14.7 The Lessee shall not be entitled to 
substitute premises for the case of the 
termination of this Agreement due to 
any reason. 

Advertising of the Leased Premises 

14.8 During the last 9 (nine) months of the 
lease term, the Lessee shall allow for 
the Lessor to place an advertisement 
on the Leased Premises, and for the 
persons intending to buy or lease the 
Leased Premises to inspect it.   

Deletion of seat 

14.9 If the Leased Premises have been 
registered as the seat, branch, or place 
of business of the Lessee (or any 
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albérlője/engedményese) székhelye, 
telephelye, vagy fióktelepe, a Bérlő 
köteles az illetékes Cégbíróságon 
intézkedni (és köteles gondoskodni arról, 
hogy albérlői/engedményesei 
intézkedjenek) a Bérlemény ekként való 
feltüntetésének törléséről a jelen 
Szerződés megszűnésekor és köteles a 
megfelelő iratok benyújtásáról szóló 
igazolást a Bérbeadónak benyújtani. 

15 Egyéb rendelkezések 

A Bérlemény Épületen belüli áthelyezése 
 

15.1 Bérbeadó kezdeményezheti a 
Bérlemény Épületen belüli teljes 
áthelyezését egy, a Bérlemény mérethez 
hasonló nagyságú területre, azonban a 
Bérlemény áthelyezése kizárólag a Bérlő 
előzetes írásos beleegyezésével 
valósulhat meg. Áthelyezés esetén a 
jelen Szerződés hatályban és érvényben 
marad minden feltétel és rendelkezés 
változatlanul hagyása mellett, kivéve a 
Bérlemény elhelyezkedését, illetve a 
Bérlemény esetleges méretváltozásából 
eredő változásokat. 
 

Nyilatkozatok a jelen szerződéssel 
kapcsolatban 

15.2 A jelen Szerződéssel kapcsolatos 
bármely értesítést, kérést, levelezést, 
utasítást, felhatalmazást, igényt, 
követelést, hozzájárulást, joglemondást 
vagy bármely más közlést (a jelen pont 
alkalmazásában mindegyik „Értesítés”) 
írásos formában, magyar vagy angol 
nyelven kell közölni. 

Bármely Értesítés akkor minősül 
érvényesen megtettnek, megadottnak 
vagy közöltnek, ha (i) elsőbbségi ajánlott 
postai küldeményként került feladásra; 
(ii) átvételi elismervény ellenében 
személyesen vagy előrefizetett 
gyorsfutár szolgálat útján kézbesítették, 
vagy (iii) email útján küldték, feltéve, 
hogy a címzett a kézbesítést 
visszaigazolta, a másik Fél alábbi 
elérhetőségére, vagy bármely más olyan 
elérhetőségre, amelyet az adott Fél a 
másik Fél felé a jelen pont szerinti 
módon bejelentett: 

 

Bérbeadó: 
Magyar Posta Takarék Ingatlan 
Befektetési Alap 
dr. Szilágyi Melinda asset manager 

sublessee/assignee of the Lessee), the 
Lessee shall proceed (and shall cause 
its sublessee/assignee to proceed) at 
the competent court of registration at 
the termination of the present 
Agreement to delete the Leased 
Premises as such without delay and 
shall verify to the Lessor the submitting 
of the connected documents. 

15 Other provisions 

Location of the Leased Premises within the 
Building  

15.1 The Lessor might initiate the relocation 
of the entire Leased Premises within 
the Building to another area having a 
similar size as the Leased Premises, 
the relocation of the Leased Premises 
however might only take place with the 
prior written consent of the Lessee. In 
case of relocation, the present 
Agreement remains in force and effect 
by leaving all terms and provisions 
unchanged, except for the location of 
the Leased Premises and the 
amendments caused by the possible 
change of the size of the Leased 
Premises.  

Declarations made in connection with the 
Agreement  

15.2 In connection with this Agreement, any 
notice, request, letter, instruction, 
authorisation, claim, demand, consent, 
waiver or any other communication 
(each a “Notice” for purposes of this 
section) shall be made in writing, in 
Hungarian or English language.  
 

Any Notice shall be considered to be 
validly made, given or delivered to the 
recipient only if (i) mailed by registered 
priority mail; (ii) delivered by hand or 
prepaid overnight courier with 
acknowledgement of receipt, or (iii) 
sent by e-mail, provided its receipt is 
confirmed by the recipient, to the 
following contact details, or (in either 
case) to such other address as the 
relevant Party may have notified to the 
other Party in accordance with this 
section: 

 

 

Lessor:  
Magyar Posta Takarék Ingatlan 
Befektetési Alap 
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figyelmébe 
1013 Budapest Krisztina tér 2. 
E-mail: 
szilagyi.melinda@diofaalapkezelo.hu 
 

Bérlő: 
EIT Health InnoStars e.V. 
Szobol Szilárd figyelmébe 
1117 Neumann J u 1/E 
E-mail: szilard.szobol@eithealth.eu 

 

Bármely Értesítés a címzett részére 
kézbesítettnek tekintendő az alábbi 
esetekben: 

(i) az ajánlott küldemény feladását 
követő ötödik munkanapon; 

(ii) személyes vagy futárszolgálat útján 
történő kézbesítés esetén a 
kézbesítéskor, vagy a kézbesítés 
megkísérlését követő 3. (harmadik) 
munkanapon, ha a kézbesítés 
eredménytelen volt; 

(iii) email útján történt megküldés esetén 
amikor a címzett az email megérkezését 
visszaigazolta. 

 

Referenciák 

15.3 A Bérlő hozzájárul, hogy a Bérleti Idő 
alatt a Bérbeadó a hirdetéseiben, így pl. 
brosúráiban vagy honlapján, megemlítse 
a Bérlő nevét. 
 

Cégtáblák 

15.4 A Bérbeadó biztosítja a Bérlő nevének 
az Épület kommunikációs rendszeréhez 
és jellemzőihez illeszkedő egyszeri, 
egységes kitáblázását a Bérlemény 
bejáratánál, a felvonó előterében, és a 
Bérlemény bejáratánál, aminek 
költségeit a Bérbeadó vállalja. Ezen 
kívül a Bérlő más feliratot az Épület 
külső vagy belső felületein, vagy a 
Bérlemény ajtóin vagy ablakain csak a 
Bérbeadó előzetes írásbeli 
hozzájárulásával helyezhet el. 

 

Belépőkártyák 

15.5 A Bérlő Bérbeadó részére a Bérbeadó 
által átadott belépőkártyákért köteles 
belépőkártyánként 5.000 HUF + ÁFA 
összegű óvadékot fizetni, az óvadék 

to the attention of dr. Szilágyi Melinda 
asset manager 

1013 Budapest, Krisztina tér 2. 
E-
mail:szilagyi.melinda@diofaalapkezelo
.hu 

Lessee: 
EIT Health InnoStars e.V. 
to the attention ofSzobol Szilárd 
figyelmébe 
1117 Neumann J u 1/E 
E-mail: szilard.szobol@eithealth.eu 

Any Notice shall conclusively be 
deemed to have been received by the 
recipient 

(i) five working days after being sent by 
registered priority mail, 

(ii) if delivered by hand or sent by 
prepaid overnight courier service at the 
time of delivery or on the 3rd (third) 
working day following the date of the 
attempted delivery if such delivery was 
unsuccessful; 

(iii) if sent by e-mail at the time the 
recipient confirmed the receipt of the e-
mail. 

References 

15.3 Lessee consents for the Lessor to 
mention the name of the Lessee during 
the Lease Term in its advertisements, 
e.g. in its brochures or on its 
homepage. 

Company signs 

15.4 Lessor ensures the one-time 
placement of a signage of the name of 
the Lessee, in a unified way 
harmonizing with the communication 
system and specifications of the 
Building, at the entrance of the 
Building, in the elevator lobby, and 
around the entry of the Leased 
Premise, at the costs of the Lessor. 
Apart from that, the Lessee might only 
place any other signage on the 
external of internal surfaces of the 
Building or on the doors or windows of 
the Leased Premises with the prior 
written approval of the Lessor. 

Access cards 

15.5 Lessee shall pay to the Lessor a 
security deposit of HUF 5,000 + VAT 
after each access carded handed over 
by the Lessor. The Lessor does not 
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után a Bérbeadó nem fizet kamatot.  

16 Záró rendelkezések 

16.1 Bérbeadó kijelenti, hogy az Épület az 
épületek energetikai tanúsításáról szóló 
176/2008. (VI.30.) kormányrendelet 
alapján kibocsátott, HET-00855033 
számú energetikai tanúsítvánnyal 
rendelkezik. Bérlő kijelenti, hogy ezen 
tanúsítvány részére bemutatásra került. 
 

16.2 Az Épület/Bérlemény Bérbeadó által 
harmadik személy részére történt 
elidegenítése esetén a Bérbeadónak a 
jelen Szerződésből eredő jogai és 
kötelezettségei automatikusan, 
jogszabály alapján átszállnak az új 
tulajdonosra, és a Szerződés változatlan 
tartalommal folytatódik tovább az új 
tulajdonos és a Bérlő között. Felek 
megállapodnak, hogy kifejezetten 
kizárják a Ptk. 6:340 (2) bekezdésének 
második mondatában foglaltak 
alkalmazását. Ennek megfelelően, ha a 
Bérbeadó az Épület/Bérlemény 
tulajdonjogát átruházza, a Bérbeadó 
nem marad az új tulajdonossal 
egyetemlegesen felelős a Bérlő felé a 
jelen Szerződésből eredő 
kötelezettségek teljesítéséért. 

16.3 A jelen Szerződés módosítása és 
kiegészítése kizárólag írásos formában 
érvényes.  

16.4 A Bérlő a jelen Szerződés aláírásával 
hozzájárul, hogy a Bérbeadó a jelen 
Szerződés elkészítéseshez és 
teljesítéséhez szükséges adatokat 
adatbázisban tárolja, és ezeket központi 
ügyintézés céljából egy adatgyűjtőben 
vezesse. 

16.5 Amennyiben a jelen Szerződés bármely 
rendelkezése érvénytelen vagy 
kikényszeríthetetlen lenne, úgy ez nem 
érinti a többi rendelkezés 
érvényességét. A Szerződés érvényes 
rendelkezései hatályban maradnak, 
kivéve ha a Felek az érvénytelen 
rendelkezés nélkül nem kötötték volna 
meg a Szerződést. 

16.6 A jelen Szerződés és annak tartalma 
szigorúan bizalmas. A Felek a jelen 
Szerződést nem hozhatják harmadik 
személyek tudomására, kivéve a Felek 
jogi-, adó-, és ingatlan-tanácsadóit, 
illetve finanszírozó bankjait. A jelen 
bekezdéstől függetlenül a Felek 
megállapodnak, hogy a Bérbeadó a 
jelen Szerződést titoktartási 
kötelezettségvállalás mellett lehetséges 

pay interest after the deposit.  

16 Closing provisions 

16.1 Lessor represents that the Building has 
an energetic certificate no. HET-
00855033  issued according to the 
Government Decree no. 176/2008 (VI. 
30.) on the energy performance 
certifications of buildings. Lessee 
declares that such certificate has been 
presented to it. 

16.2 In case of the sale of the Building/the 
Leased Premises by the Lessor to a 
third person, the rights and obligations 
of the Lessor under this Agreement 
shall be automatically transferred to 
the new owner by law, and the 
Agreement shall continue with 
unchanged content between the new 
owner and the Lessee. Parties agree 
that they explicitly exclude the 
application of the second sentence of 
Article 6:340 (2) of the Civil Code. 
Accordingly, if the Lessor transfers the 
ownership of the Building/the Leased 
Premises, the Lessor shall not remain 
jointly liable with the new owner 
towards the Lessee for the 
performance of the obligations under 
this Agreement.   

16.3 The present Agreement might only be 
amended or supplemented validly in 
writing.  

16.4 By signing the present Agreement, the 
Lessee consents for the Lessor to 
store the data being necessary for the 
preparation and performance of the 
present Agreement in a database, and 
to process those in a data collector for 
central administration purposes. 

16.5 If any provision of this Agreement is or 
becomes invalid or unenforceable, the 
validity or enforceability of the 
remaining provisions shall not be 
affected thereby. The valid provisions 
of this Agreement shall remain in force, 
except for the case if the Parties would 
have not concluded this Agreement 
without the invalid provisions. 

16.6 The present Agreement and its content 
is strictly confidential. The Parties 
might not disclose the Agreement to 
third persons, save for the legal, tax, 
and real estate advisors, or financing 
banks of the Parties. Notwithstanding 
the present paragraph, the Parties 
agree that the Lessor might disclose 
the present Agreement, with a 
confidentiality undertaking, to possible 
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befektetőknek / az Épület lehetséges 
vevőinek és azok tanácsadóinak / 
finanszírozó bankjainak rendelkezésére 
bocsáthatja. 

 

16.7 A mellékletek a jelen Szerződés 
elválaszthatatlan részét képezik. 

16.8 A jelen Szerződésre, illetve a bérleti 
jogviszony jelen Szerződésben nem 
szabályozott kérdésire a magyar 
jogszabályok az irányadók. 

16.9 A Felek a Ptk. 6:63 (5) bekezdése 
alkalmazását kifejezetten kizárják.  
 

16.10 A jelen Szerződés valamennyi, a Felek 
között írásban vagy szóban, kifejezetten 
vagy közvetve, a jelen Szerződés tárgya 
tekintetében korábban létrejött 
megállapodások, tárgyalások, 
levelezések, közös nyilatkozatok és 
közlemények helyébe lép, és a Felek 
között a Szerződés tárgya tekintetében 
létrejött megállapodást teljes körűen és 
kizárólagosan tartalmazza. 

 
 

16.11 A jelen Szerződésből származó vagy 
azzal összefüggő, elsősorban a 
Szerződés megszegésére, fennállására, 
érvényességére vagy értelmezésére 
vonatkozó vitás kérdésekben a Felek 
peres út mellőzésével, üzleti tárgyalások 
révén kötelesek megoldást keresni. 
Ennek eredménytelensége esetén Felek 
alávetik magukat a Magyar 
Kereskedelmi és Iparkamara mellett 
működő Állandó Választottbíróság 
kizárólagos döntésének. Az eljárásában 
a Választottbíróság saját eljárásrendje 
az irányadó. A választottbírák száma 3 
(három). A választottbírósági eljárásban 
a magyar nyelvet kell használni. 

16.12 A jelen Szerződés magyar és angol 
nyelven, 4-4 (négy-négy) példányban 
került aláírásra, amelyből 2-2 (két-két) 
példány illeti meg a Feleket. A két 
változat közötti eltérés esetén a magyar 
nyelvű változat irányadó. 

16.13 A Felek ezennel kijelentik, hogy a jelen 
Szerződés feltételeit egymással 
tárgyalások útján állapították meg. 

 

 
 

ALÁÍRÓ OLDAL KÖVETKEZIK 
 
 

investors/prospective buyers of the 
Building or the Lease Premises and 
their advisors / financing banks.  
 
 

16.7 The annexes form an inseparable part 
of this Agreement. 

16.8 The present Agreement and the issues 
of the lease relationship not regulated 
herein shall be governed by Hungarian 
law. 

16.9 Parties hereby expressly exclude the 
application of Article 6:63 (5) of the 
Civil Code. 

16.10 This Agreement supersedes and 
cancels all prior agreements, 
negotiations, correspondence, 
undertakings, and communications 
(whether written or oral, or express or 
implied, as the case may be) between 
the Parties with respect to the subject 
matter contained herein and 
constitutes a complete and exclusive 
statement of the terms of the 
agreement between the Parties with 
respect to its subject matter. 

16.11 In disputes arising out of or connected 
to the present Agreement, mainly to its 
breach, existence, validity, or 
interpretation, the Parties shall seek a 
solution out of court, through business 
negotiations. Should that prove to be 
unsuccessful, the Parties submit 
themselves to the decision of the 
Arbitration Court attached to the 
Hungarian Chamber of Commerce and 
Industry, proceeding in line with its own 
rules of procedure. The number of 
arbitrators is 3 (three). The Hungarian 
language shall be used in the 
procedure.   

 

16.12 The present Agreement was signed in 
Hungarian and English, in 4-4 copies, 
each Party being entirely to 2-2 copies. 
In case of discrepancies between the 
two versions, the Hungarian shall 
prevail. 

16.13 The Parties hereby declare that they 
have established the terms of this 
Agreement by way of negotiations. 

 

 
SIGNATURE PAGE FOLLOWS 
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Mellékletek: 
1. sz. melléklet: Bérlő cégkivonata és a Bérlő nevében 

aláíró képviselő meghatalmazása 
2. sz. melléklet: Bérbeadó Hatósági igazolványa, 

képviselő cégkivonata és aláírós aláírásmintája 
3. sz. melléklet: A Bérlemény alaprajza 
4. a sz. melléklet: Sztenderd Műszaki Leírás 

b. sz. melléklet Jelenlegi állapot alaprajza 
5. sz. melléklet: Kialakítási Munkák leírása és becsült 

költsége 
6. sz. melléklet: Bankgarancia  
7. sz. melléklet: Házirend 
8. sz. melléklet: Kiürítési Kötelezettségvállalás 
9. sz. melléklet: Magánvezeték-Hálózati Csatlakozási 

és Használati, valamint Villamos Energia 
Továbbadási Szerződés 

 

Annexes: 
Annex no. 1: Company extract of the Lessee and 
Proxy of the representative proceeding on behalf of 
the Lessee 
Annex no. 2.:  Authority declaration of the Lessor 
and company extract and signature specimen of its 
representative 
Annex no, 3.: Plans of the Leased Premises  
Annex no. 4.: a. Standard Technical Description  
  b. Current layout of the Leased 
Premises 
Annex no. 5.: Description and estimated costs of 
the Fit-Out Works 
Annex no. 6.: Bank guarantee  
Annex no. 7.: House Rules 
Annex no. 8.: Vacation Undertaking 
Annex no. 9.:  Private Network Connection and 
Usage-, and Electricity Forwarding Agreement 

 

 
 

Magyar Posta Takarék Ingatlan Befektetési Alap , 
képviseli / rapresented by: Diófa Alapkezelő 

Zártkörűen Működő Részvénytársaság 

Bérbeadó /Lessor 

 

 EIT Health InnoStars e.V. 

Bérlő / Lessee 

   :  

 Biró Gergely Sándor   Fürjes Balázs Zoltán 

  

   

 Balázs Bence Péter  
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1. sz. melléklet: Bérlő cégkivonata és a Bérlő nevében aláíró képviselő meghatalmazása / Annex no, 1. 

Company extract of the Lessee and Proxy of the representative proceeding on behalf of the Lessee 
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2. sz. melléklet: Bérbeadó Hatósági igazolványa, képviselő cégkivonata és aláírós aláírásmintája / 
Annex no, 2. Authority declaration of the Lessor and company extract and signature specimen of its 
representative 
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3. számú melléklet – Bérlemény alaprajza / Annex no, 3.: Plans of the Leased Premises  
 

 
Infopark E épület IV. emelet 

 
 

Infopark E épület -3 szint 
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4.a számú melléklet / Annex no. 4.:a. Standard Technical Description  
 

 
 

MŰSZAKI LEÍRÁS 
 

INFOPARK „E” ÉPÜLET 
 
 
Építtető  Infopark „E“ Építési Terület Kft  
 Infopark “E” épület 
 Neumann János u. 1/E 
 H – 1117 Budapest 
 
 
Projektfejlesztő  IVG Hungary Kft. 
 Infopark “E” épület 
 Neumann János u. 1/E 
 H – 1117 Budapest 
 
 
Tartalomjegyzék 
 
1.0 Az épület koncepciója 
2.0 Az épület adatai 
3.0 Az építés és a kiépítés standardja 

3.1 Szerkezet 
3.2 Tető 
3.3 Homlokzat 
3.4 Kiépítés, helyiségcsoportonként tagolva 

3.4.1 Bejárati előcsarnok 
3.4.2 Irodák és irodai jellegű területek 
3.4.3 Tárgyalóhelyiségek 
3.4.4 Teakonyhák 
3.4.5 Takarítószer helyiségek 
3.4.6 Vizes helyiségek 
3.4.7 Irodai folyosók 
3.4.8 Dohányzó 
3.4.9 Raktárhelyiségek (pinceszint) 
3.4.10 Technikai helyiségek (pinceszint + tetőszint) 
3.4.11 Hulladéktároló helyiségek 
3.4.12 Mélygarázs 

4.0 Az épület műszaki felszerelése 
4.1 Vizes 
4.2 Fűtés 
4.3 Szellőzés/hűtés 
4.4 Elektromos 
4.5 Felvonók 
4.6 Biztonsági rendszer 
4.7 Tűzvédelem 

5.0 Külső létesítmények 
6.0 Környezettudatos szempontok és LEED Silver 
7.0 Használó-specifikus különleges kialakítási igények/külön teljesítések 
8.0 Megjegyzések 
 
AZ ÉPÍTMÉNY ÁLTALÁNOS LEÍRÁSA 
 
1.0 Az épület koncepciója 
 
Az épület egy alacsonyabb és egy magasabb tömeg összeszövéséből áll. Az alsó három szinten összefogott belső udvarral rendelkező 
keretes beépítés a központi park felé nyílik ki, innen tárulnak fel a bejáratok. Az épület fö személybejáratai markáns, nagylégterű üveg 
előcsarnokokba nyílnak  
 
Az alsó három szinten egybefüggő udvart a felső két szinten egy - az épület szárnyak között átívelő - irodaszárny-híd osztja két részre, 
ami alatt egy vízmedence kapott helyet, ezáltal az épületnek egy összetett terű, változatos, kertészetileg igényes belső udvara alakult 
ki. 
 
Az irodaépület egy 4 szintes és egy ehhez kapcsolódó 6 szint + tetőszintes épületrészből áll. Az épület alatt 3 pinceszint készült.  
Az épület 3 közlekedő maggal  - ebből 2 magban 3-3 db és egy magban 2 db végigmenő lifttel és egy lépcsőházzal, valamint hozzá 
kapcsolódó vizesblokkal épült.  
Az épület bejáratai a „H” jelű telken megépült központi park felől feltáruló belső udvarról nyílnak. Az „A” és a „C” kétszintes, üveg 
homlokzatú előcsarnokok az épület nyugati, park felőli részén vannak, a „B” jelű előcsarnok pedig az épület udvarából nyílik.  
 
Térszinten, valamint a 4 szintes épületrész felett zöldtető készült, teraszokkal, földszinti vízmedencével. 
A pinceszinteken parkolóhelyek, raktárak, elektromos központ és gépészeti terek létesültek. Az 1. pinceszinten kis szállítójárművek 
(max. jármű magasság 2,35 m) közlekedése is lehetséges.  
Az „A” előcsarnok mellett kávézó készült, a szomszédos Infopark központi parkja irányában a kávézóteraszt létesítettünk.  
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A tetőszint, a szabályozásnak megfelelően a homlokzat síkjától visszahúzott síkon van, így körben nagyvonalú, pazar kilátással 
rendelkező, faburkolatú tetőteraszok alakultak ki.  
 
A kiépítési raszter 1,35 m, ami a helyiségfelosztások sokoldalú kombinációját teszi lehetővé a cellás, a kombi illetve a nagyterű irodák 
között. A bérelhető területeket opcionálisan el lehet látni teakonyhával, archivum/raktárral, dohányzószobával és LAN-szerverszobával. 
Általában minden második osztásba nyíló-bukó ablak kerül. Általános szinten maximum hat, kb. 130 m² és kb. 680 m² közötti bérlemény 
alakítható ki. A rugalmas alapterület kialakítása következtében egyéb felületi felosztás is lehetséges. Az összes bérelhető terület normál 
emeletenként kb. 2800 m². 
 
Általános szintenként négy-négy, a felső szinteken két-két WC-blokk van. 
 
A tervezés és a kivitelezés a technika mai állásának megfelelően történt (mint a már megépült Infopark „C” és „D” épületeknél is), 
figyelembe véve pl.  az aktuális hővédelmi követelményeket a helyiségekben a kényelmes munkahelyi légkör kialakítása érdekében.  
 
Az épületek akadály-mentesítésével kapcsolatos hatósági előírásokat a tervezés során figyelembe vettük, a bejáratok, WC-helyiségek 
és felvonók kialakítását ezekkel összhangban végeztük. 
 
 
2.0 Az épület adatai: 
 
- Szerkezeti raszter (főtengelyek) 8,10 m 
- Homlokzati tengelyek (kiépítési raszter) 1,35 m 
- Folyosó szélessége (földszint – 6. em.) 1,80 m 
 
- Magasságok (kb. értékek) Szintmagasság Tiszta bel-   magasság 
 

tiszta belmagasság a mélygarázsban  
-2. és -3. pinceszint   2,10 m 

 -1. pinceszint   2,40 m 
 

földszint 3,42 m   3,00 m 
folyosók a fszt.-i bérlöi területeken     2,54 m 
normál, 1.-4.emeletek 3,24 m  2,80 m 
5. emelet 3,27 m  2,80 m 
6. emelet 3,07 m  2,80 m 
folyosók az emeleti bérlői területen   2,40 m 

 
A fent megadott értékek az építési tolaranciák miatt +- 2 cm korrekcióval értendök.  

 
- Födémterhelés • -2 és -3. pinceszint feletti födém  5,00 kN/m² 
 •   alaplemez (-3. pinceszint padló)   20,00 kN/m² 

• 1. pinceszint feletti födém  7,50 kN/m² 
 • földszinti födém  5,00 kN/m² 
 • minden emeleti födém és 
      tetők a bejárattal rendelkező  
      tetőteraszok területén  5,00 kN/m² 
 • tetőszint mennyezete és terv szerinti használatra 
     nem tervezett felületek  2,00 kN/m2 
 • nem járható felületek  
     pl. zöldfelületek, udvari vízfelület     2,00 kN/m2 
  •  1. pinceszint feletti födém  
      tűzoltó felvonulási útvonalon    16,70 kN/m² 
   
 
3.0 Az építés és a kiépítés standardja 
 

3.1 Szerkezet 
 - Vasbeton vázszerkezet merevítő falakkal, valamint lépcsőházmagok 
 - Tartószerkezet F90-es tűzállósági osztályban (90-perces ellenállás tűzzel szemben) ill. hatósági követelmények 

szerint, helyszínen készített betonnal ill. kész és/vagy félkészelemek felhasználásával 
 

3.2 Tető 
- Lapostető, bitumenlemezes vízszigeteléssel, hőszigetelve 
- tetőterületek kialakítása részben zöldtető, részben járható teraszok.  
- tetőterasz a 4., 6. emeleten, mint a bérelhető egységekhez tartozó, és onnan elérhető teraszok, felváltva zöldtetővel  
- alacsony hajlásszögű, fémburkolatú fedés készül a tetőfelépítményen 

 
3.3 Homlokzat 

- klinkertégla előtétfalazat, hátulról szellőző burkoló falazat, ablaksávokkal  
-  hatékony hő- és napvédő üvegezés (50/25-ös), g-érték 0,27 (27% átjutó napenergia) 
- nyitható ablakok (általában minden második ablakszárny nyitható, buktatható) 
- bejárati csarnok és átriumok homlokzata acél-alumínium-üveg szerkezetből 
- az üvegfalak és egyéb ablakfelületek füstelszívó, ill. szellőző nyílásokkal rendelkeznek, hatósági követelmények 

szerint 
- üvegezések napvédő üveggel 

- belső árnyékolás (szalagfüggöny) az irodaablakokon 
 

3.4 Kiépítés, helyiségcsoportonként tagolva 
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3.4.1 Bejárati előcsarnok 
Főbejárat: - automatikus forgóajtók, beépített lábtörlőzóna 
Homlokzat: - Üveg-, alumínium- és acélszerkezet 
Padló: - igényes greslap burkolat 
Mennyezet: - festett gipszkarton- és betonfelületek (belsőépítészeti koncepció alapján) 
Fal: - festett és tapétázott felületek (belsőépítészeti koncepció alapján) 
Világítás: - Attraktív világítás, külön belsőépítész koncepció szerint 
Kiegészítő elemek: - recepciós pult  

- hármas felvonócsoport  
- kávézó a lobbyban 

  
Fő lépcsőházak 
Padló: - Greslapburkolat 
Korlátok: - Acélszerkezet, festve 
Mennyezet: - Vakolva ill. simítva, diszperziós festéssel 
Fal: - Folyosó- és lépcsőház falak, valamint a felvonó előterek és csarnokok 

falai vakolva ill. simítva, diszperziós festéssel 
Világítás: - Fali világítótestek mozgásérzékelővel 
 

3.4.2 Irodák és irodai jellegű területek 
 

Padló: - Üreges álpadló az irodákban és a folyosókon, h = kb. 12 - 14 cm 
(beton födém felsö síkjától az álpadló felsö síkjáig mérve), b = 2 x 60 cm 
bontható álpadlósávokkal kombinálva a homlokzatok mentén és a folyosó 
közepén a médiák vezetéséhez 

 - Standard felszereltség: minden második tengelyben (2,70 méterenként) 
egy padlódoboz, 2x2 db 230 V fehér színü dugalj, 2x2 db dugalj bérlői 
UPS részére (az UPS készülék bérlöi feladat, csak a dugaljak és a 
kábelezés standard), a padlódobozban van hely a bérlö által szerelendö 
adat- és telefoncsatlakozók elhelyezésére (a csatlakozók és azok egyéb 
hordozó, illesztö szerkezetei is bérlöi feladat)  

 - Modul szőnyegpadló, irodai használatra alkalmas, antisztatikus, görgős 
szék használatára alkalmas 

  
Falak: - Gipszkarton térelválasztó falak és folyosófalak, 
  hangszigetelés értéke kb. Rw = 40 dB (labor érték) 
 - Idegen bérleti területeket egymástól elválasztó falak hangszigetelési 

értéke kb. Rw = 53 dB (labor érték) 
- Irodahelyiségek falai: simítva, kétréteges diszperziós bevonattal, fehér 

színben, mosható. 
- A bérlemény kiépítéséhez bérbeadó standard felszereltségként max. 

0,152 m/m2 (falhossz méterben / bérelt nettó* irodaterület 
négyzetméterben) válaszfalat épít be. (Ez a fajlagos falhossz megfelel a 
„Vegyes irodakialakítás” berendezési mintaterven szereplő fajlagos 
falhosszal.) * erkélyek, vizes blokkok és külső folyosók nélküli irodaterület 

 
Mennyezet: - Simított vasbeton mennyezet, 2 réteg diszperziós festéssel, fehér szín 
 - Gipszkarton dobozolás lég- és hűtéstechnikai berendezések 

elhelyezésére a folyosófalak mentén, kb. 1,00 m szélességben, a 
folyosófallal párhuzamosan, fetstett acél szellőzőrácsok (befúvás, 
elszívás, levegőforgatás) 

 - Az irodákban és egyes részterületeken – a műszaki lehetőségektől 
függően – álmennyezet beszerelése lehetséges (a bérlő külön kérésére, 
felárral) 

 
Ajtók: - Acél ajtótokok, festve 
 - Az ajtólapok fafurnérral (pl. világos bükk), 
  Hangszigetelés értéke: kb. Rw = 27 dB (iroda,  

 folyosó és mellékhelyiségek, labor érték) 
 - A vasalat és a kilincsgarnitúra nemesacélból, 
 fali vagy padló ajtóütköző szükség szerint 
 - A bérlemény kiépítéséhez bérbeadó standard felszereltségként max. 

0,017 db/m2 (standard irodaajtó darab / bérelt nettó* irodaterület 
négyzetméterben) standard irodaajtót épít be. (Ez a 
fajlagos ajtómennyiség megfelel a „Vegyes irodakialakítás” berendezési 
mintaterven szereplő fajlagos ajtómennyiséggel.) * erkélyek, vizes 
blokkok és külső folyosók nélküli irodaterület 

 
Világítás: - függesztett, direkt és indirekt T5 fénycsöves elektronikus előtétes 

világítás, computeres munkavégzésre alkalmas 
 - Fényerő az irodában min. 500 lux a munkahelyen a függesztett lámpák 

alatt, DIN EN 12 464 szerint 
 

3.4.3 Tárgyalóhelyiségek  
 
Padló: - Üreges álpadló és szőnyeg, mint az irodákban 
 
Falak/mennyezet: - mint az irodákban  
 - Hangszigetelés értéke kb. Rw = 43 dB   

EIT Business Planning 2021 Consolidated Page 1025



  

39 
{A00041455/0.5/19 Jun 2020}     2020. június 25. 

  (labor értéke) 
 
Ajtók: - Mint a folyosóra nyíló irodai ajtók  
 
Világítás: - Mint az irodákban, de fényerő-szabályozással, fényerő legalább 300 lux 

munkahelyen/tárgyalóasztal a lámpák alatt 
 
Elhelyezése - Bérleményenként, a bérlemény méretétől függően 1-2 darab, max. 40 m2 

alapterületig, elhelyezése a légtechnikai aknák közelében 
 

3.4.4 Teakonyhák  
 
Padló: - Homogén kaucsuk vagy műanyag padló burkolat 
Falak: - Mint az irodákban, kivétel: 
 - Kerámia csempék, 10x10 cm, fehér, a munkalap felső szegélyétől kb. 

1,70 m magasságig a beépített konyhabútorok területén 
   (kb. a felső szekrények alsó éléig) 
Konyhabútor: - Laminált bevonatú bútorlapok 
Mennyezet: - Mint az irodákban, részben álmennyezettel gépészeti vezetékek miatt 
Ajtók: - Mint az irodákban, külön felső ajtózárral 
Világítás: - Mennyezetre szerelt vagy álmennyezetbe süllyesztett világítótestek 

(alaprajzi szituációtól függően, a bérbeadó határozza meg), megvilágított 
munkafelület a felső konyhaszekrény alá szerelt bútorvilágító lámpával. 

Beépített elemek: - Hűtőszekrény fagyasztórekesszel, 
 - Mosogatógép,  
 - Mikrohullámú sütő, 
 - Felső és alsó szekrényelemek átmenő munkalappal (laminált bevonatú), 

nemesacél mosogató,  és nemesacél kézmosó  
 - Helyi elektromos vízmelegítés,  
  5 literes, asztal alá szerelt vízmelegítővel 

- Szemetes tartály  
 

3.4.5 Takarítószer helyiségek 
 
Padló: - Gres lapburkolat  
Falak: - Beton vagy gipszkarton, simítva és diszperziós festéssel, részben fali 

csempe,  (a kiöntőnél) 
Mennyezet: - mint az irodákban, részben álmennyezettel 
Ajtók: - Mint az irodai ajtók, hanggátlási követelmény nélkül 
Világítás: - Mennyezetre szerelt világítótest 
Felszereltség: - Nemesacél falikút és 10 literes elektromos vízmelegítő 
 

3.4.6 Vizes helyiségek 
 
Padló: - Lapburkolat 
Falak: - Beton vagy gipszkarton, simítva és diszperziós festéssel, részfelületeken 

lapburkolat  
Mennyezet: - Perforált kazettás fém álmennyezet, rejtett  
  tartószerkezettel  

 Ajtók : - Ajtókeretek, ajtólapok és vasalatok az irodaajtóknak megfelelően, 
hanggátlási követelmény nélkül 

 WC-kabinok: - Szerelt WC-fal- és ajtó-rendszer rétegelt lemezből 
Világítás: - Beépített downlightok mozgásérzékelős kapcsolóval 
Felszereltség: - A szaniter áruk fehér szaniter porcelánból, standard minőségben 
 - WC-előterek beépített mosdó asztalokkal és fali 
  szappanadagolóval 

 - Nyomógombos, időkapcsolós keverő csaptelep kerámia tömítéssel 
 - Helyi elektromos vízmelegítő  
 - Mosdóasztal alá szerelt szemetes kosár  
 - Tükrök 
 - Falra akasztott papírtörlő adagoló 
 - WC rendszerválaszfalak és ajtók rétegelt lemezből alumínium kerettel 
 - További felszereltség: nagytekercses wc-papír tartók, ruhafogasok, a női 

WC –ben külön higiéniai szemetessel 
 - Pissoir közelítő automatikával  
 - Falra szerelt WC-k 

 
3.4.7 Irodai folyosók 
 

Padló: - Üreges álpadló, szőnyegpadlóval, mint az irodában 
Falak: - mint az irodáknál  
Mennyezet: - A technika elrejtése ásványgyapot álmennyezettel, belmagasság az 

dobozolás alatt kb. 2,40 m +- 2 cm 
 - Beépített világító testek, min. kb. 150 lux (DIN EN 12 464 szerint)  
 

3.4.8 Dohányzó 
 

Padló: - szőnyegpadló, mint a folyosókon.  
Falak: - mint az irodáknál 
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Világítás: - mint teakonyha 
Mennyezet: - Mint az irodákban, részben álmennyezettel gépészeti vezetékek miatt 

 
3.4.9 Raktárhelyiségek (Pinceszintek) 

 
Padló: - Vasbeton padló, simított, világos bevonattal  
Falak: - Beton, vagy tégla, belül vakolva/simítva, fehér diszperzósfestéssel  
Mennyezet: - Betonfelület, fehérre diszperziósfestéssel  
Ajtók: - Fém ajtók, a tűzvédelmi előírásoknak megfelelően,  
 festve  
Világítás: - Mennyezetre szerelt polikarbonát búrás világítótestek  

 
3.4.10 Technika helyiségek (pinceszintek) 
 

Padló: - műgyanta bevonattal 
 - Padlóösszefolyó és vízvételi hely (követelmény szerint) 
Falak: - Beton vagy téglafalazat, simítva ill. vakolva, fehérre diszperziósfestéssel 
Mennyezet: -  Betonfelület, fehér diszperziós festéssel 
Ajtók: -  Fém ajtók, a tűzvédelmi előírásoknak megfelelően, 
 festve  
Világítás: - Mennyezetre szerelt polikarbonát búrás világítótestek  
Légállapot: -  Fagymentes 
 

3.4.11 Hulladéktároló az 1. pinceszinten 
 
Padló: - lapburkolat, padlóösszefolyó és vízvételi hely 
Falak: - Beton ill. téglafalazat , csempézve  
Mennyezet: - Betonfelület, fehér diszperziós festéssel 
Ajtók: - Fémajtók, a tűzvédelmi előírásoknak megfelelően,  
 festve 
 
Világítás: - Mennyezetre szerelt polikarbonát búrás világítótestek 
 
Felszereltség: - Elektromos papírprés csatlakozásai 
 

3.4.12 Mélygarázs az 1. – 3. pinceszinten 
 
Pinceszintek gépkocsi beálló helyekkel, épületgépészet és központi szemételszállítás, raktárterületek. 
Padló: - Parkoló és úttest felületek, vasbeton felület, simított, világos színre festve, 

 műgyanta bevonat 
Falak: - Beton festve és téglafalazat vakolva és festve 
Mennyezet: - Betonfelület, festve 
 - Beépített területek a -1. szinten a tűzoltó előírások szerinti 

hőszigeteléssel 
Ajtók: - Fém ajtók, festve, a tűzvédelmi előírások szerint,  
Világítás: - Mennyezetre szerelt függesztett polikarbonát búrás világítótestek 

mozgásérzékelős vezérléssel 
Kapuk: - Elektromotoros szekcionális kapu a be/kihajtónál, vezérlése kódkártya-

rendszerrel, vagy kulcskapcsolóval, portáshoz bekötött kaputelefon 
Légállapot: - Mechanikus szellőzés, levegő CO tartalmát figyelő berendezéssel 

vezérelve 
 

4.0 Az épület műszaki felszerelése 
 

4.1 Vizes 
 
 Ivóvíz vezetékhálózat: - Elosztó és felszálló vezeték, horganyzott acélcső szinteken belüli 

elosztóvezetékek műanyag (PE) csőből 
 Vízóra: - Fogyasztás mérése bérleti egységenként,    almérőkkel. 

Melegvíz: - Helyi melegvíz ellátás átfolyó rendszerű  
  vízmelegítőkkel 

 Csatorna: - Gerinc- és gyűjtővezetékek öntött csövekből, csatlakozó és gyűjtő-
csatlakozó vezetékek műanyag csövekből  

 Tető víznyelők: - Összefolyók öntvényből vagy műanyagból, ejtő vezetékek öntöttvas 
csövekből, párazáró szigeteléssel, pinceszinten öntöttvas. 

 Átemelő-berendezés: - Az utca szintje alatti berendezések víztelenítése átemelő berendezéssel 
történik. 

 Külső tűzcsapok: - Elhelyezésük a tűzvédelmi hatósággal egyeztetve 
 Az épületek nedves fali tűzcsapjai: Elhelyezésük minden szükséges területen, a tűzvédelmi hatósággal egyeztetve 
 Sprinkler berendezés: -  Garázs  szinteken sprinkler berendezés  
 Esővízgyűjtő felületek: - Esővízgyűjtő felületek a tetőn szükség szerint 
 Zöldterületek a tetőn: - Intenzív zöldterület automata öntözőberendezéssel a 6. emeleti irodák 

előtti teraszokon 
- Extenzív zöldterület, automata öntözőberendezéssel a 4. emelet feletti 

tetőn  
 

4.2 Fűtés 
 
 Energiaellátás: - Távhő, hőcserélő mint kompakt állomás a hőközpontban  
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 Hőelosztás: - Különböző, a fűtéselosztótól induló fűtőcsoportok, keringető szivattyú, 

szabályozó és záró armatúrák, stb.  
  
 Fűtőcsoportok:  - Irodák (bérleti egységek), általános területek, szellőzés, stb. 
  
 Fűtésmérés: - A fogyasztott mennyiség mérése bérleti egységenként 
 
 Csővezetékek: - Fővezetékek: acélcső, hőszigetelt  

 - Álpadlóban: hőszigetelt műanyag csövek 
 
Fűtőtestek: - Acéllemez lapradiátorok, ill. részben 
  padló alatti konvektorok gördülőráccsal  
 - Padlófűtés a bejárati előcsarnokban, átriumokban,  
 
Méretezési hőmérsékletek: - Irodák és hasonló helyiségek: min.22°C, ± 2°C  
 - WC-k: 18°C 
 - Fő lépcsőházak: 16°C – 18°C 
 - Fő összekötő folyosók: 16°C – 18°C 

- Mélygarázs fagymentes 
- Raktárak: 12°C – 16°C (a pinceszinteken) 
- Méretezési határérték -13 °C külső léghőmérséklet 
 
 

4.3 Szellőzés/hűtés 
 
Irodák: - A bérelt területek gépi szellőztetése központi szellőző berendezés 

segítségével, tisztán külső levegős üzem és részben hővisszanyerés, a 
külső levegő kétfokozatú szűrése, felmelegítés és hűtés igény szerint 

 - Levegőmennyiség: kb. 5,5 m³/h/m² ( mintegy kétszeres óránkénti 
légcsere ) 

 - ± 10% eltérés a levegőmennyiségtől bérelt területenként (az 5,5 m³/h/m² 
a névleges értékhez képest)  

 - A frisslevegő befúvás légmennyiségek szabályozása beállítható konstans 
térfogatszabályozókon keresztül  

 - Az irodák és tárgyalók hűtése az álmennyezeti  dobozolásban  elhelyezett 
Fan-Coil készülékekkel 

 - Méretezési belső szobahőmérséklet nyáron 
  24°C, ± 2°C (max. 34°C külső levegő hőmérséklet, és 40 % relatív külső 

levegő páratartalomra méretezve, az ablaktól min. 1,50 m távolságban 
behúzott szalagfüggönnyel). 

- Méretezés alapja: min. 10 m²/fő nettó hasznos irodaterület és szokásos 
irodai berendezés/felszereltség (számítógépek, nyomtatók, ill. világítás) 
mellett. 

 - Illetve max. 52 W/m² belső hőterhelés, a személyek hőkibocsátását is 
beleértve 

 - Amennyiben a bérlő a használat során nagyobb hőterhelést és sűrűbb 
munkahely-kiosztást alkalmaz, akkor a méretezési szobahőmérsékletet 
nem tudjuk garantálni. 

 
Tárgyalóhelyiségek: - A hőmérsékletek, mint az irodák esetén, a méretezés alapja 4 m2/fő nettó 

hasznos tárgyalóterület és szokásos felszereltség/világítás mellett. 
 
 - A tárgyalóhelyiségek elhelyezése és max. mérete a műszaki lehetőségek 

figyelembe vételével történik (egy-két tárgyalóhelyiség bérelt 
egységenként, max. 40 m²), levegőmennyiség: kb. 10,0 m³/h/m² 

   
Dohányzó: - Bérleti egységenként max. kb. 10 m² terület kialakítása lehetséges (bérlő 

kívánságára, felár ellenében, légtechnikai akna közelében ill. az erre a 
funkcióra tervezett helyeken), standard elszívott levegő mennyisége 250 
m3/h, a használt levegő külön elvezetésével a tetőn keresztül  

 
Teakonyhák: - Bérleti egységenként egy teakonyha kialakítása lehetséges (légtechnikai 

akna közelében ill. az erre a funkcióra tervezett helyeken).  
  Standard: elszívott levegő mennyisége 250 m3/h a használt levegő külön 

elvezetésével a tetőn keresztül 
Pinceszintek: - Vizes és más ablaktalan raktárhelyiségek gépi szellőztetése, azon a 

területeken ahol ez tervezve van 
 
Hűtés: - Központi, léghűtéses folyadékhűtő berendezés, 7/12°C (2*800 kW), a 

visszahűtő méretezési hőmérséklete 36°C 
 
LAN szerver helyiségek: - Bérleti egységenként egy-egy LAN szerver helyiség berendezése külön 

split klímaberendezéssel lehetséges (opcionálisan, vevő kívánságára, 
felárral, légtechnikai akna közelében ill. az erre a funkcióra tervezett 
helyeken) 

 
Hőszigetelés: - Hőszigetelés alumíniummal kasírozott ásványgyapottal (nem éghető) 
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 hűtésszigetelés párazáró zárt cellás habkaucsuk szigeteléssel (nehezen 
éghető, égve nem csepegö) 

 
Hő-/hűtésmérés: - Egy-egy fűtési és hűtési hőmennyiségmérő bérleti egységenként 
 
 
Hő- és füstelvezetés   
Lépcsőházak + átjárók: - Túlnyomásos berendezések a menekülő útvonali lépcsőházak és átjárók 

füstmentességének biztosítására tűz esetén  
 
Mélygarázs: - A mélygarázs szellőztetése és annak ellenőrzése/vezérlése CO 

gázérzékelővel történik, hő- és füstelvezető berendezés tűz esetére (CO 
elszívás és hö- és füstelvezetés kombinált rendszerrel, automatikus 
vezérléssel) 

 
Átriumok: - Az átriumok hűtése rejtett Fan-Coil rendszerrel történik, a földszinten 

kombinálva termikusan aktivált padlóval és az átrium üveghomlokzata 
előtt beépített padló alatti fűtőkonvektorokkal, automatikus hőmérséklet-
szabályozással 

  
Belső irodai folyosók:                - Füst és hőelvezetés tűz esetén, légutánpótlás motorosan vezérelt 

ablakokon keresztül, elszívás gépi úton tető fölé vezetve.   
 

 
4.4 Villamos berendezések 

 
Áramellátás: - Központi betáplálás az épületben levő középfeszültségű állomáson 

keresztül, 
 Energiaellátás: 10,5 kV-os feszültségszinten, 1 db 1600kVA-es trafó 

állomás, kisfeszültségű főelosztó hálózat, 
  Alelosztók bérlői területenkénti fogyasztás- 
  méréssel 
 
Szükségáram-ellátás: - Az előírt biztonságtechnikai berendezések működtetéséhez (mint tűzjelző 

berendezés, a lépcsőházak túlnyomások szellőzése, füstmentesítő 
berendezések, füst- és hőelvezetö berendezések és egyéb 
biztonságtechnikai berendezések)  

 A dízel aggregátor generátorteljesítménye: 300 - 350 kVA, amely 
generátor csak az épület életvédelmi berendezéseit látja el. 

 
Biztonsági világító berendezés: - 2 db központi biztonsági világító berendezés (központi 

akkumulátorteleppel) van a biztonsági világítás működtetésére  
 
Világítás: - lásd 3. pont 
 
Biztonsági, irányfény világítás: - A biztonsági, irányfény világítás betáplálása a szükségáramforrásról, 

vagy a biztonsági világító berendezésről (központi akkumulátorteleppel) 
 - A menekülő útvonalak piktogramjai (irányfény lámpatestei) folyamatos 

üzeműek 
 - A menekülő útvonalak biztonsági világítása készenléti kapcsolással a 

normál világítással egyszerre kapcsolva. A pincei garázstérben és 
gépházakban a biztonsági világítás állandó üzemű.  

 
Villámvédelmi és  
földelő berendezés: - Az épület villámvédelmi berendezéssel van ellátva 
 
Telefon csatlakozás: - A távközlési berendezéseket (kivéve a bérleti egységig kiépített vertikális 

kábelhálózatot) bérlő építi ki.  
 
Szélessávú (antenna) csatlakozás: - Az épület passzív szélessávú hálózattal (koax) rendelkezik, az aktív 

elemeket, mint antennák, vevőberendezések, stb. valamint az 
ellátó/szolgáltató hálózatra történő csatlakoztatás bérlőnek kell 
biztosítania 

 
Épületfelügyelet: - Az épület központi épületgépészeti (szellőzés, fűtés, hűtés) műszaki 

berendezéseit épületfelügyeleti rendszer vezérli, szabályozza, 
optimalizálja és felügyeli 

 
4.5 Felvonók 

 
Felvonók: - 2 csoportban, 3-3 felvonó (egy 13 fő = 1000 kg és kettő 10 fő = 750 kg 

szállítására alkalmas), valamint egy külön csoportban 2 felvonó (egy 13 fő 
= 1000 kg, és egy 10 fő = 750 kg szállítására alkalmas) 

 
Felszereltség: - A kabinaljzat színes, csúszásgátolt felületű üveg  burkolattal, a kabinfalak 

nemesacélból, részben színes üvegburkolattal, tükörrel, függesztett, 
lenyitható üvegmennyezet rejtett megvilágítással, , LCD-monitor, 
nemesacél akasztók a kabinfalak védőponyvával vagy védőlemezzel 
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történő burkolására áruszállítás esetén, a felvonók menetsebessége: 1,6 
m/sec. 

 
4.6 Biztonsági rendszer          - Videófelügyeleti rendszer CCTV a külső területen (bejáratok és földszinti homlokzati 

felületek) és az épület belsejében (bejárati csarnokok, oldalbejáratok, 
mélygarázs bejáratok) 

                                                   - Betörésjelző berendezés a földszinti bérleményekben. 
   
 - Beléptető rendszer az épületbejáratoknál, gépkocsi behajtónál, 

lépcsőházaknál, bérlemény bejáratoknál és felvonóknál. 
  A rendszer kiépítése a bérlői területen is lehetséges. (bérlő kérésére, felár 

ellenében) 
 

4.7  Tűzvédelem 
 - Túlnyomásos szellőző berendezések a lépcsőházakban és átjárókban  

 Tűz esetén automatikus bekapcsolás biztosított 
  - Fali tűzcsapok a „nedves“ tűzoltóvezetékekhez, valamint kézi tűzoltó 

készülékekhez, a tűzoltóság előírásai szerint   
- A bérleti egységek tervezésénél kialakítandó esetleges belső folyosóhoz 

(amennyiben ezek a hatósági előírások szerint egyben menekülő 
útvonalak is ) csatlakozó ablakok felszerelése termikus füst- és 
hőelvezető nyílásokkal . Ezek működtetése a tűzjelző berendezésről vagy 
kézi kapcsoló segítségével történik. 

- A menekülő útvonalak piktogrammjai folyamatos kapcsolással  
  - a mélygarázsszint mechanikus szellőztetése CO – felügyeleti 

berendezéssel, amely riasztás esetén fény és hangjelzést is ad  
  -A földszinti elöcsarnokok füstelvezetése a homlokzaton található füst- és 

hőelvezető nyílások segítségével  
  - Füst- ill. tűzjelzők az álpadlóban és az álmennyezetekben, az érvényes 

tüzvédelmi elöirásoknak megfelelöen. 
  - Vasbeton tartószerkezetek F90-es kivitelben (90 perces ellenállás tűzzel 

szemben) ill. a hatósági előírások szerint 
 - A három pinceszint elválasztása egymástól tűzvédelmi tolóajtókkal, 

valamint a tűzvédelem biztosítása sprinkler berendezések segítségével 
(csak a pinceszinteken)  

- Egyéb épületelemek kivitelezése a tűzvédelmi előírásoknak megfelelően. 
 

A hűtésre, fűtésre és szellőzésre megadott értékeket munkanapokon normál munkaidőben (8 – 18 óráig) biztosítjuk, mivel a 
gazdaságos üzemeltetés miatt a központi rendszerek munkaidőn kívül csökkentett vagy lekapcsolt üzemmódban vannak. 

 
5.0 Külső létesítmények 
 A külső létesítmények az épület kivitelezésével szoros összefüggésben, egységes forma és anyaghasználattal, az Infopark 

már meglevő külső létesítményeihez kapcsolódva kerülnek kialakításra. A helyre jellemző növények ültetése meghatározó 
elemként szerepel a tervekben. A tagolt kőburkolatok és a betonelem térburkolatok is megerősítik a külső létesítmények 
nagyvonalú kialakítását. 

 
 A sokoldalúan hasznosítható létesítmény egyes részeit utak, terek, lépcsők, felhajtók kötik össze. Az épület 

megközelíthetősége tűzoltó és mentő járművek számára a szükséges módon biztosított. 
 
6.0 Környezettudatos szempontok és LEED Silver 

 
Általános 
 
- LEED Silver minősítés 

Az Infopark E épülete az első megvalósult épület Magyarországon, amely LEED minősítést nyert el. Az amerikai U.S. 
Green Building Council (USGBC) 1998 óta foglalkozik épületek környezettudatos minősítésével.  Magyarországon 2011. 
januárig még egyetlen megvalósult épület sem nyerte el a LEED minősítést, így az Infopark E épülete – hasonlóan az 
Infopark Budapest koncepciójához - úttörőnek számít. LEED minősítést több kategóriában lehet szerezni, többek között 
elnyerheti ház, iskola, kereskedelmi ingatlan, vagy annak belső kialakítása. Budapesten az elmúlt években számos 
épületet LEED minősítési folyamatát indították el, melyek közül az Infopark E épülete az első, mely 2011 januárban 
megkapta a minősítést a megvalósult épület kategóriában. Az E épület a 2009-ben szigorított LEED v3 minősítést 
szerezte meg. 
 
Az Infopark E épület minősítés legfontosabb kritériumai és példái: 
 
Fenntarthatóság 
- a közvetlen környezet, talaj stb. védelme, építés alatti időszakban – földmunkák pontos dokumentálása, a 
kivitelezés szigorú ellenőrzése, előírások betartása és betartatása 
 
Víztakarékosság 
- az E épület a LEED referencia épülethez képest 30%-kal kevesebb vizet fogyaszt, ezt két fázisú WC öblítő 
nyomógombbal, automata öblítésű pissoirral és nyomógombos automatikusan záró csapteleppel értük el. 
 
Energia és atmoszféra 
- Energiatakarékos gépészeti berendezések tervezése és beépítése. A tervezést és megvalósulás fázisait műszaki 
ellenőr csapat felügyeli.  
- Minimum energia: az épület külső felületeinek (beleértve az üvegfelületeket is – hő és napvédő üvegezés) kiváló 
hőszigetelése, a folyamatosan bekapcsolt áramfogyasztók fogyasztásának csökkentése és korlátozása (pl: 
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menekülésjelzők 5 Watt alatti maximum fogyasztása). Az egyidejű hűtés és fűtés kizárása megfelelő szabályozással. 
Energiaveszteségek csökkentése a fő frekventált bejáratoknál szélfogók vagy forgóajtók beépítésével. 
- Az épületfelügyeleti rendszeren keresztül valósult meg az épület energia fogyasztása állandó felügyelete. Az épület 
általános fogyasztás mérésen felül az egyes bérlői területek fogyasztását (víz, áram, hőmennyiség) külön – külön mérjük, 
ezen belül külön mérjük a világítási áramot. 
 
Nyersanyagok és újrahasznosítás 
- Koncepció a hulladékmennyiség csökkentésére - szelektív hulladékgyűjtés 
Belső komfortminősítés 

- Komfort minőség – például a belső terek szellőzése, dohányzási tilalom 
- Hűtés – fűtés – világítás – árnyékolás helyiségenkénti szabályozása, és beállítása a használok saját igényei szerint. 
- A padlóburkolatok esetében minimális emissziójú anyagokat alkalmaztunk, kerámia és kőburkolatok mellett csak 
Green Label Plus jelzésű padlószőnyegeket használtunk. 
Innováció és Tervezés 

- LEED által vizsgáztatott projektmenedzser alkalmazása 
- Az épületet úgy terveztük, hogy minden munkahely rendelkezzen külső kitekintéssel. A kiváló munkahelyi 
fénykomfortot a napvédő ablakok mellett a belső árnyékolók és a két sorban külön kapcsolható világítás biztosítja.  

 
- Energetikai tanúsítvány 

Energetikai szempontból A minősítésű tanúsítvánnyal rendelkezik az épület, ami 30%-al kisebb fajlagos 
energiafogyasztást jelent, mint a jelenlegi magyar szabályozásban megengedhető érték, így az E épület éves szinten 130 
tonnával kevesebb széndioxiddal szennyezi a környezetet. 

- a tervezés és kivitelezés teljes ideje alatt szakértőkből álló csapatot foglalkoztattunk a minőségbiztosítás, többek között a 
környezetbarát, energiatakarékos megoldások, anyagok, gépek, szerkezetek kiválasztása és alkalmazása érdekében és 
leteszteltük az épületeinket (pl.: Blower-door teszt) 

- szelektív hulladékgyűjtést vezettünk be, ennek kapcsán a papírt és a veszélyes hulladékokat külön gyűjtjük 
- kiváló homlokzati és tető-hőszigetelések, hőhídmentes szerkezetek és ablakprofilok, valamint jó hő- és napvédő-

üvegezéssel (kiegészítve napvédő szalagfüggönyökkel) hűtési és fűtési energia-megtakarítást érünk el 
 

Elektromos: 
 

- a legmodernebb energiatakarékos T5-ös, elektronikus előtétes fénycsövek használata az irodákban (kisebb 
energiafogyasztás, nagyobb fényerő) 

- a lámpák soronként minden irodában külön-külön kapcsolhatók, így jó fényviszonyok mellet, kisebb világítási igénynél a 
folyosó melletti lámpasor külön lekapcsolható 

- lámpák kapcsolása a közös területeken, lépcsőházakban és vizesblokkokban mozgásérzékelővel 
- homlokzatok és ablakok építészeti kialakítása csökkenti a világítási igényt 
 
Hő-technika: 

 
- a kiváló homlokzati hőszigetelések, hő- és napvédő üvegezések alkalmazásával elértük, hogy a primer energiahordozóra 

vetített éves fajlagos energiafogyasztás jobb mint a legújabb, szigorú magyar törvényben előírtak 
- az épületszerkezetek hőtároló képességének aktiválásával (az álmennyezettel burkolt felületek csökkentésével) energiát 

takarítunk meg 
  

Épületgépészeti rendszerek: 
 

- az energiafogyasztás csökkentése érdekében magas hatékonyságú (ESEER 3,8 - 4,0) központi hűtőgépeket építettünk 
be 

- természetes hűtés (free cooling) a téli üzemben fellépő hűtésigény fedezésére 
- az energiafogyasztás csökkentése érdekében a légtechnikai rendszerbe magas hatásfokú ventillátorokat építettünk be, 

viszonylag alacsony légsebességek mellett 
- irodáink szellőzőrendszerében magas hatásfokú (70% felett) hő-visszanyerő beépítésével a fűtési energiafelhasználás 

csökkentését érjük el 
- légnedvesítő helyett magas hatásfokú páravisszanyerő alkalmazása a légtechnikai rendszerben 
- az irodák elhasznált levegőjét a garázs szellőztetésére használjuk fel 
- helyi használati melegvíz termeléssel a tárolási és cirkulációs energiaveszteséget a minimálisra csökkentjük 
- fordulatszám-szabályozós szivattyúk és ventillátorok csak a tényleges szükségletnek megfelelő vizet és levegőt 

szállítanak 
 

- légtechnikai rendszerek konstans mennyiség szabályozással csak a tényleges szükségletnek megfelelő levegőt 
szállítanak 

- víz- és energiafogyasztás mérése bérleményenként az energiatakarékos fogyasztók érdekében 
- a hő- és hűtőenergia megtakarítás érdekében a fűtési és hűtési hálózatot fokozottan hőszigeteltük 
- a központi fűtő és hűtő rendszereket az energiatakarékosság, az optimális üzemeltetés érdekében épületfelügyeleti 

rendszerről vezéreljük 
- intelligens helyiség-termosztátok a ventillátorok fordulatszámát automatikusan vezérlik 
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4.b számú melléklet - Bérlemény jelenlegi kialakítása / Annex no. 4. b. Current layout of the Leased 
Premises 
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5.számú melléklet Kialakítási Munkák / Annex no. 5.: Description and estimated costs of the Fit-Out Works 
 

 

 
 

Tervezett alaprajzi kialakítás 
 
 
 
 

ütemterv - DRAFT TIMELINE 1.h 2.h 3.h 4.h 5.h 6.h 7.h 8.h 9.h 10.h 11.h 12.h 13.h 14.h 

Bérleti szerződés aláírása (MST01)                             

Tervezés 2W                             

Kivitelezői tendereljárás 2W                             

Tender felülvizsgálat 
szerződéskötés 1W                             

Munkaterület átadás (MST02)                             

kivitelezési időszak 6W                             

Műszaki átadás átvétel (MST03)                             

Kishiba javítási időszak 2W                             
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 Kialakítási munkák becsült költsége részletezése / estimated costs of the Fit-Out Works 
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48 
{A00041455/0.5/19 Jun 2020}     2020. június 25. 

6. sz. melléklet: Bankgarancia / Annex no. 6 Bank guarantee 
– külön csatolandó / to be attached separately 

 

EIT Business Planning 2021 Consolidated Page 1035



  

49 
{A00041455/0.5/19 Jun 2020}     2020. június 25. 

7. sz. melléklet: Házirend / Annex no. 7 House Rules 
 

- külön csatolva / attached separately -  
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50 
{A00041455/0.5/19 Jun 2020}     2020. június 25. 

8. sz. melléklet: Kiürítési Kötelezettségvállalás / Annex no. 8 – Vacation Declaration 
- külön csatolva / attached separately -  
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51 
{A00041455/0.5/19 Jun 2020}     2020. június 25. 

9. sz. melléklet Magánvezeték-Hálózati Csatlakozási és Használati, valamint Villamos Energia
Továbbadási Szerződés /  Annex no. 9.:  Private Network Connection and Usage-, and
Electricity Forwarding Agreement

- külön csatolva / attached separately -
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CLC Consolidation Budapest – Added value document 

1 Introduction 

The CLC Consolidation programme aims at collocating the individual offices of EIT KICs in selected European 

cities where more than one KIC currently has individual offices.  

The programme has 3 main objectives in which added value has to be demonstrated: 

• development of collocated offices that

o offer an office for the participating KICs

o provide hotdesking and flexible meeting rooms for KICs that do not have a local office in each

selected city

o provide better value for money because of scaling opportunities

• develop cross-KIC collaborations (e.g. joint activities, community building etc.) at national and EU level

• enhance EIT Community visibility

2 Planned added value of CLC Consolidation in Budapest 

Local Lead KIC: EIT Health 

Participating KICs: EIT Climate-KIC, EIT Raw Materials and EIT Urban Mobility 

2.1 Office related added value 

The office is located in the same building where EIT HQ is, which provides better visibility for participating KICs 

programmes from EIT and KIC. The collocated office provides a convenient working place, meeting rooms and 

other facilities not only for the Budapest-based staff but also for those working for other CLCs or in the 

management of the participating KICs during their visit to EIT. It can even serve as a backup for EIT meeting room 

capacity.  

EIT Health personnel in Budapest doubled between 2018 and 2020, and further increase expected in 2020-2021 

(number of staff expected to be 28 vs the 10 people at the time of start of the old office rental) which required 

to grow in office space. EIT Climate-KIC rented a small office in the city-center for a relatively high rental fee per 

m2. EIT Urban Mobility had its office as an in-kind contribution from a Budapest University, which contract has 

been cancelled in 2020 and gave an additional incentive for colocation with the other KICs. CLC Consolidation 

project made it possible to reduce unit prices for EIT Health, EIT Climate-KIC and EIT Raw Materials and deliver 

savings versus the expected rental fee without consolidation (cca 8k EUR annually). There are 2 other KICs in 

Budapest that expressed some interest in joining the consolidation programme, which would further improve the 

savings profile. 

The collocated office includes a large space dedicated for events like trainings, workshops and other gatherings, 

which is available for both cross-KIC programmes and solo KIC programmes. This opportunity also contributes to 

the financial savings by reducing the need for venue rentals. EIT Health alone spent cca 8kEUR on venue rent in 

2019 because of lack of suitable event space. 

The office rooms are designed for multiple purposes: KICs with smaller number of staff are using dedicated rooms 

that are also available for use as a meeting room for anyone else. The Lead KIC operates a hot-desk system, which 

is also available for all visiting KIC employees from abroad, guests, students, partners, members, etc. 

ANNEX 5 
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2.2 Cross-KIC collaboration with local EIT Community (incl. budget for joint activities) 
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2.3 EIT Community visibility 

The consolidated Budapest office opened mid-October, which was at the same time when the covid situation 

started to quickly worsen and the Hungarian government introduced new, stricter measures week after week. 

The office had postponed its official opening ceremony to next year and the planned programs have been 

cancelled or moved online. However, we had a series of in-person opening meetings with reduced number of 

participants and kicked off the joint programs.  

Participants frequently communicate formally and informally about the opening and the presence of the joint 

office toward EIT, KIC management, local partners and non-participating KICs in Budapest.   
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CLC Consolidation Copenhagen 2021 

This document combines several key documents that explain and justify the needs for the consolidated CLC in 

this city. This document is also an important deliverable that will be used for BP assessment and reporting.  

 

Lead KIC: EIT Climate-KIC 

Participating KICs: EIT Climate-KIC and EIT Urban Mobility 

 

The following key documents are annexed to this CLC Consolidation document: 

1. Added value document highlighting the gains of the CLC Consolidation  

2. Office checklist of what is necessary per KIC 

3. Value-for-money analysis collocated office space 

4. Lease agreement(s) for separate offices prior to consolidation (if available) 

5. Lease agreement for consolidated office (if already available) 
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CLC Consolidation Copenhagen – Added value document  

1 Introduction  

The CLC Consolidation programme aims at collocating the individual offices of EIT KICs in selected European 
cities where more than one KIC currently has individual offices.  

The programme has 3 main objectives in which added value has to be demonstrated: 

• development of collocated offices that   
o offer an office for the participating KICs 
o provide hotdesking and flexible meeting rooms for KICs that do not have a local office in each 

selected city 
o provide better value for money because of scaling opportunities 

• develop cross-KIC collaborations (e.g. joint activities, community building etc.) at national and EU level 
• enhance EIT Community visibility 

 

2 Planned added value of CLC Consolidation in Copenhagen 

Local Lead KIC: EIT Climate-KIC 

Participating KICs: EIT Urban Mobility 
 

2.1 Office related added value 

2.1.1 Background 

EIT Climate-KIC Holding B.V. Denmark Branch has since the establishment of the Danish legal entity in 2014 been 
located at its core partner, Technical University of Denmark, north of Copenhagen. While this has enabled close 
cooperation with DTU, it has also isolated us from a thriving innovation ecosystem in the heart of Copenhagen 
and made it challenging for us to foster a participative environment that facilitates and stimulates other local 
actors to engage and contribute. 

The ambitions and strategy for EIT Climate-KIC moving forward demand for an enhanced visibility and a more 
strategic location of its office. Moving closer to our business partners and other relevant stakeholders, and 
building a stronger presence locally is very much aligned with our ‘Transformation, in time’ strategy and will 
enable us to build on existing connections and foster new partnerships with like-minded innovation and climate 
actors.  

In addition, the establishment of EIT Urban Mobility’s northern hub in Copenhagen in early 2020 has paved the 
way for enhanced cross-KIC collaboration through the planning and organisation of joint activities as well as the 
opportunity to share physical space. The latter will create an incentive for both KICs to actively exploit synergies 
and common strategic goals, where present, and harness the power of joint networks of collaborators.  

2.1.2 The impact of COVID-19 on office space decisions 

The insurgence of COVID-19 has catapulted most of the KICs into a fully remote-working capacity. This shift has 
resulted in a decrease in the need for office space, and an increased demand for more flexible arrangements with 
landlords/property managers. As a result, one of the objectives that informed our search for a new office space 
was the ability to return a portion of the leased premises to the landlord in order to reduce rental costs, where 
the space is not actually being used. A popular trend predating the pandemic that supports this approach is the 
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use of large, open spaces (instead of many small rooms) that create a denser, more collaborative work 
environment; the economic advantages of this model being much less overhead. 

COVID-19, however, has challenged the reign of this open-concept design as it has reinforced the importance of 
maintaining certain health protocols that are at odds with higher density. Moreover, while the pandemic has 
accelerated the trend for home working, it has also revealed its limitations – in a knowledge economy, an 
organization’s success still depends on face-to-face interaction and collaboration. The office has an arguably 
even more important role in providing learning opportunities for younger employees, which constitute 
approximately 50% of the workforce in the Danish CLC of Climate-KIC. Furthermore, as a young KIC that would 
benefit from more in-person coordination and exchange, Urban Mobility sees significant value in on-site business 
operations, particularly as they relate to collaboration, coaching and culture. 

In light of the considerations listed above and as a way to reconcile our limited funding with two conflicting 
approaches to office space, we’ve deliberately: 

• Planned for a hybrid model - both remote and in-person work environments 
• Adopted a negotiation strategy of either a shorter-term lease, or longer-term lease with more frequent 

break options, e.g., incorporate pandemic riders into leases 

2.1.3 Benefits of consolidated office 

Strategic gains 

The creation of a central office that acts as go-between for ideas and initiatives, drawing in diverse stakeholders, 
is of vital importance and allows much better coordination of ideas, projects, stakeholders, and beneficiaries. A 
co-location in central Copenhagen will serve as a physical hub prompting linkages and active collaboration 
among the KICs knowledge triangle actors and will act as a focal point for knowledge exchange through which 
both KICs can access facilities and tap into a wealth of jointly held expertise that is needed to pursue common 
objectives. As such, the co-location will underpin the creation of a knowledge hub that attracts other actors, 
stakeholders, and collaborators in a joint physical setting for development and impact.  

A common location for both KICs will provide space for interaction, co-creation, knowledge sharing, etc. on many 
levels. This will contribute to both organizations playing an even more prominent role in the areas in which they 
operate and, further, result in enhanced visibility for each of the collocating KICs as well as the EIT Community in 
the Nordic region at large. It is to be noted that the younger KIC would significantly benefit from the more 
mature processes in place and compliance expertise of the older, as well as be in a position to imbibe some of the 
lessons learned around partner management. 

Solutions to complex problems call for an integrated approach that cross-KIC collaboration can undoubtedly 
support. 

Financial gains 

Agility is key when it comes to growing teams and scaling initiatives, and our arrangement with BLOXHUB (EIT 
Climate-KIC and EIT Urban Mobility’s preferred office location) gives us the flexibility to upscale and downscale in 
accordance with business needs, thereby minimising our reliance on fixed overhead costs and allowing us to pay 
only for what we need. A blended solution of an enclosed office area (limited to a handful of seats) and individual 
hotdesking agreements allows us to be responsive to short-term needs for more space as well as to withdraw 
when necessary, while eliminating the financial risks associated with maintaining a traditional lease. 

Alongside scale and growth, one of the primary benefits for the KICs and the EIT of collocating is the enormous 
saving potential as far as real estate costs are concerned. In particular, collocation of EIT Climate-KIC and EIT 
Urban Mobility will result in approximately 40% cost savings or DKK 37,222 monthly. Please refer to the office 
checklist (annex 1) detailing costs before and after collocation. 

Sharing physical space will no doubt lead to greater resource efficiency allowing us to cut down on wasted space, 
as well as the furniture and equipment costs that come along with it. Further, it will reduce the need for a 
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dedicated admin/office manager role (1FTE) on both sides, contributing to leaner and more efficient teams and 
fewer transactional costs. Climate-KIC, for example, has made the office manager role redundant, and Urban 
Mobility has opted for a dual role (office & team coordination and partner engagement) leaving us with a 0.25 
FTE of office management combined. 

Other gains 

Collocation in BLOXHUB will serve a number of other interests shared by EIT Climate-KIC and EIT Urban Mobility. 
Specifically, it will provide: 

• a landing spot for employees who mainly work outside of the office 
• an activity-based workspace, i.e. a range of different spaces to facilitate different activities such as 

meetings, collaboration, private work, creativity and concentration 
• more flexibility for employees in where and how they work supporting cultural and workstyle differences 
• access to a vibrant community of approximately 350 companies, science institutions, organizations, and 

public bodies  
• reduced carbon footprint (both in the context of office space and commute) 

In summary, a consolidated office for the KICs will aid the utilization of space as well as competencies, network 
and partnerships. It will further enable greater exploitation of multi-stakeholder synergies and increased cross-
KIC collaboration.  
 

2.2 Cross-KIC collaboration with local EIT Community (incl. budget for joint activities) 

EIT Climate-KIC and EIT Urban Mobility see the following examples of joint activities as pivotal for our co-
location and collaborative development in 2021:  
 

• Learning and Education  
o Future collaboration on Education programmes (as co-delivery, or as a service from 
EIT Climate-KIC – Climathon, DigiEduHack, Journey, Young Innovators)  
o Co-creation of professional courses where topical areas overlap  
o Community events for alumni and professional learner community   
o Joint events focusing on the future of learning and innovative approaches   

• Entrepreneurship activities/Accelerator programmes  
o Joint network events and co-creation workshops  
o Cross start-up collaboration  
o Cross-disciplinary work for higher impact  

 

In pursuing these, we will enlist the participation of EIT Health, which opted out of collocation for the sake of 
retaining their current premises (thematically relevant for the KIC) but has indicated interest in participating in 
joint activities. A meeting in early 2021 has been held with representatives of all 3 KICs in Copenhagen for the 
purpose of discussing and identifying areas/programmes that will benefit from increased collaboration and 
knowledge sharing. 

 

2.3 EIT Community visibility 

BLOXHUB is the Nordic innovation hub for sustainable urbanisation bringing together a vast number of small and 
large companies, organisations, research institutions and public bodies to share knowledge and create business 
opportunities. It boasts 9.000 m2 co-working space in two neighbour buildings in the heart of Copenhagen. As a 
resident and member of BLOXHUB, EIT Climate-KIC and EIT Urban Mobility will become a part of this large 
ecosystem of innovators and an advocate for the EIT, thereby increasing the visibility of the EIT brand and 
attracting interest from different corners. 

EIT Business Planning 2021 Consolidated Page 1045

https://bloxhub.org/urban-sustainability/meet-the-ecosystem/
https://bloxhub.org/urban-sustainability/meet-the-ecosystem/


Office Checklist Copenhagen

Criterion

Consolidated 

office Comments

Are you located in a co-working 

space? Yes

It is a blend of fixed office space covering 8 desks (50% split between Climate-KIC and Urban 

Mobility) and hotdesking in an open co-working area (access to 6 hot desks). Please note that 

we do not pay for all 6 hot desks. Three of them have been offered free of charge as part of our 

lease negotiation for the 8 fixed desks. Therefore, terminating in part or in full our fixed desks 

agreement will also terminate the 3 hotdesks. The fixed office space is considered part of the 

larger co-working area, hence the cost per desk is lower - app. 1 000 DKK cheaper.

Total number of KIC staff (sum of all 

collocating KICs) 17

The number is inclusive of student assistants who are part time employees and whose 

contracts are time limited. The number will fluctuate as Climate-KIC staff is expected to go 

down and Urban Mobility's will go up. At the time of planning the collocation, the total number 

of employees was higher (+20). We had forseen a decrease and factored it into our planning - 

we are prepared to terminate up to 3 desks if the current number doesn't go up in the next 3 

months. 

    -EIT Climate-KIC (lead) 13

2 student assistants and 11 full time employees. 1 full-time employee is expected to leave by 

April 2021. Recruitment is currently on hold for indefinite period of time.

     -  collocating KIC - Urban 

Mobility 4

All are full time employees. It is expected that Urban Mobility will recruit 1 additional staff 

member in the course of 2021 and 1 each year thereafter.

Total number of desks (sum of all 

collocating KICs ) 14 8 fixed and 6 hot desks

     -  Lead KIC 10

4 fixed and 6 hot desks to be retained until Urban Mobility hires additional staff. Desks will be 

reallocated to reflect changes on both sides.

     -  collocating KIC - Urban 

Mobility 4

4 fixed desks. As a young KIC that would benefit from more in-person coordination and 

exchange, Urban Mobility is granted a number of desks proportionate to the number of 

employees. This is to support the KIC in creating team cohesion and fostering a culture of 

inclusiveness.

Occupancy rate (# people per desk) 1.21 The figure amounted to 1.5 at the time of planning the collocation.

Total floor area consolidated CLC 

(sq m) 2,446

This number excludes areas such as canteen, café, fitness, reception, etc. that we have access 

to during opening hours.

     - Floor area of office space  (sq 

m) 33

Enclosed office area on 3rd floor covering 8 fixed desks for CKIC and UM. Please note that this 

number is not inclusive of the additional hotdesks. These are spread in the common areas.

     - Floor area of kitchen facilities 

(sq m) over 100

We don't have the precise specs, but quite spacious. Kitchens are fully equipped with 

glassware/cutlery, microwave, refrigerator, dishwashing machine, coffee machines, etc. and 

are placed in multiple locations on 2nd and 3rd floor (e.g. 3 kitchens on the 3rd floor) to avoid 

crowding and enable free flow.

     - Floor area of informal 

communal space (sq m) 1,177.10 Excluding phone booths on every floor (e.g. up to 10 phone booths on the 3rd floor).

     - Floor area of other spaces (sq 

m) 502,9

Open meeting zones,lounges, project space and labs. Excluded from this number are the 

terraces on the second and third floors that tennats have access to, totalling 132,6 sq m.

Number of meeting rooms for 2-10 

persons 15 All rooms are fully furnished and equipped with e.g. AV, white boards, flipcharts, etc. 

Number of meeting rooms for more 

than 10 persons 3

All 3 have capacity to hold 12 people. There're a number of other open meeting spaces that can 

hold up to 30 people. They are sectioned off with a curtain and used for events that bring the 

whole Community (BLOX tenants) together. As such, they cannot be booked privately.

Total rental costs per month 

(consolidated office) 6,774 €

Breakdown of rental costs: DKK 39,400 for rental of 8 fixed and 6 hot desks, DKK 9,625 

community service fee (non-optional), DKK 1, 375 meeting rooms fee (optional). All costs are 

exclusive of VAT (set at 25%). Fully serviced office. Utilities included.
Total rental costs per month before 

collocation (sum of separate KIC 

offices) 11,777 € Exclusive of VAT

     -  Lead KIC - Climate-KIC 8,275 €

Exclusive of VAT,  including utilities and weekly cleaning of common areas. Not included: IT 

support, access to meeting rooms on DTU campus.

     -  collocating KIC - Urban 

Mobility 3,503 € Exclusive of VAT. Rent covers utilities, daily cleaning, IT support, maintenance, furniture.

Rent difference after collocation 5,003 € Cost savings per month (excl. VAT)

Does the lease of the consolidated 

office cover certain services? Yes

Daily cleaning, wifi and IT support, light reception service, mail storage, maintenance, furniture, 

community support.

Costs of office servicing for items 

not covered by rental charges per 

month

(Utilities: heating, water, electricity 

or other forms of energy, internet,  

Maintenance costs, Office furniture 

rental, Office related insurance, 

Council tax)  DKK 1,375 

Meeting rooms package covering access to 18 meeting rooms (small to medium sized) that are 

fully equipped (e.g. AV, white boards, flipcharts, etc) hence reducing the need for office 

stationery. Please note there is an annual membership fee (covering both KICs) of DKK 8,000. 

All costs are exclusive of VAT (set at 25%).
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81,288 €

141,324 €

0.424811072

Please note that BLOXHUB is a not-for-profit organisation. Their sole purpose is to create and maintain a vibrant Community of s
innovation-driven organisations and promoting linkages between them. Since
safety protocols such as implementing rigorous cleaning procedures, limiting the number of people permitted in an elevator at
worn by anyone in the common areas, and/ adding hand sanitizer dispensers throughout the common areas of the building to ensu
environment for its tenants. They have remained open unlike most other service providers, without compromising the safety and
without charging additional costs for the additional janitorial services they've procured.

There are in total 20 bookable conference rooms in BLOXHUB, 18 of which are free of charge to us (access is covered by our me
agreement). Meeting rooms are shared with all tenants.
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profit organisation. Their sole purpose is to create and maintain a vibrant Community of sustainably-
driven organisations and promoting linkages between them. Since the start of the pandemic, they've increased their efforts in e.g. putting together 

safety protocols such as implementing rigorous cleaning procedures, limiting the number of people permitted in an elevator at once, requiring face masks be 
worn by anyone in the common areas, and/ adding hand sanitizer dispensers throughout the common areas of the building to ensure a safe working 
environment for its tenants. They have remained open unlike most other service providers, without compromising the safety and health of tenants and 
without charging additional costs for the additional janitorial services they've procured.

There are in total 20 bookable conference rooms in BLOXHUB, 18 of which are free of charge to us (access is covered by our meeting rooms 
Meeting rooms are shared with all tenants.
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Lease Comparison 

Date:

Location:

Prepared By:

Criteria Requirement
Assessment (Pass/Fail, %Weighting 

or Note)
Observation

Score (out 
of 10)

Weighted 
score

Observation
Score (out 

of 10)
Weighted 

score
Observation

Score (out 
of 10)

Weighted 
score

Observation
Score (out 

of 10)
Weighted 

score
Observation

Score (out 
of 10)

Weighted 
score

Observation
Score (out 

of 10)
Weighted 

score
Observation

Score (out 
of 10)

Weighted 
score

Total floor space (sqm*) Minimum 60 sqm combined Pass/Fail Including common areas - yes Pass Pass
Common areas on every floor + large 
canteen area and event space. At full 
occupancy - 300 members on campus.

Pass Pass
The largest space we've seen - very 
versatile and accommodating of individual 
requirements.

Pass Pass

9.000 m2 co-working space in two 
neighbour buildings in the heart of 
Copenhagen with approx. 120 member 
companies / 700 people

Pass Pass Over 400 sqm Pass Pass 12 000 sqm in total Pass Pass Vendor did not provide a 
response 

Office floor space (sqm*) Note only (if available) Pass/Fail 139 m2 Pass Pass

Office space is adjustable based on the size 
of the team. We are offered different 
schemes - for 4, 6, 8, 10, 14, 32 people or a 
combination of the above.

Pass Pass Approximately 80 m² (private area for CKIC 
and UM).

Pass Pass
33 m2 - limited compared to other 
providers but with an opportunity to 
access a much larger area.

Pass Pass Sufficient - currently leasing 11 rooms with 
capacity between 2 and 6 people).

Pass Pass

Depending on size of team, vendor can 
offer different solutions. E.g., discussed 
scenario is 6 fixed + 4 flex desks in co-
working area.

Pass Pass Vendor did not provide a 
response 

Desk Space Capacity 
(# people)

Flexible capacity for Urban Mobility 
and EIT Climate-KIC staff  up to 15 
people

Pass/Fail Space for app. 25 people - classroom style. Pass Pass
Talent Garden is able to offer different 
space solutions for 10, 14 and 32 people 
(e.g. fixed working stations and/or hot-
desking). All solutions are plug and play.

Pass Pass
The property manager has discussed 
private area for CKIC and UM with capacity 
to hold up to 16 people + option to issue 
guest cards for additional colleagues.

Pass Pass
Fixed desks available for up to a maximum 
of 8 people.

Pass Pass Space for app. 30 people Pass Pass Space for app. 10 people Pass Pass Vendor did not provide a 
response 

Office space per person 
(sqm/ea)

4 sqm Note if inclusive of communal 
spaces

Sufficient space, over 4 sqm per person Comfortable space 5,2 m² per person
Sufficient space for 8 workstations. 

More than 4 sqm for sure. Comfortable Vendor did not provide a 
response 

Centrally connected to public 
transport links

Walking distance to Copenhagen 
metro/train st 

Pass/Fail
5-minute walk from Islands Brygge Metro 
St. 3km from Copenhagen Central Station. 
6km from Copenhagen Airport.

Pass Pass

Takes 15 min to walk from metro st unless 
you take 2A bus driving directly to the 
venue.This could be challenging during day 
hours due to high volume of passangers 
using that bus line.

Pass Pass

Very well connected to the city public 
transport infrastructure - 2 min walk from 
Ørestad metro st. A number of busses 
running across Ørestad boulevard. 
Unfortunately, it is quite remote.

Pass Pass
In close proximity to Gammel Strand metro 
st. followed by a scenic walk to the venue. 
The most centrally and strategically placed 
venue.

Pass Pass

Reachable by public transport but quite 
remote from city and requires an extensive 
commute in the context of Copenhagen's 
size.

Pass Pass Close to Vibbenshus Runddel metro st. 
Semi-central location.

Pass Pass Vendor did not provide a 
response 

Accessability for international 
guests 

Easily reached by public transport 
form airport/central train station 

5%

Close to Islands Brygge metro station. 
However, confusing to find amidst other 
buildings on campus. Need a map to 
locate.

6 0.3

3.5 km from Copenhagen Central St. 6.6 km 
from Copenhagen Airport. If taking the 
metro to Christianshavn, there's a 13 min 
walk to venue. Otherwise, bus 2A staright 
to door. Streets are narrow so it may be 
difficult to access with a personal vehicle. 
For people not familiar with Copenhagen, 
it may be less straightforward to find.

7 0.35
Close proximity to airport. Easily reachable 
from Central st via the city's new metro 
ring.

10 0.5

Very accessible and popular venue. 9km 
from Copenhagen Airport, takes app. 25 
min by metro line M2. 1.3 km from 
Copenhagen Central St, app. 15 min walk. 
Bus 26 takes you to door.

10 0.5
Accessible but not that convenient, noting 
its remote location and time required to 
get there. 

5 0.25

Airport is 13 km away. 10 min drive by car 
or bus from city center. 10 min walk from 
closest metro st. Not as popular as other 
venues and/or accessible to international 
guests.

7 0.35
Vendor did not provide a 
response 

Access by sustainable modes 
of transport (e.g. cycling and 

walking)

Pedestrianized area, preferably with 
cycle lanes

5% Pedestrianized area, good cycle lanes. 10 0.5

One of the most pedestrianized 
neigbourhoods in Copenhagen. May not 
be safe to walk late in the evenings 
though.

10 0.5 Fairly decent 6 0.3 Very convenient for pedestrians and 
cyclists.

10 0.5 Too remote from city to cycle all the way. 3 0.15 Convenient for drivers, pedestrians and 
cyclists.

8 0.4 Vendor did not provide a 
response 

Stakeholder proximity
Located near a range of relevant 
stakeholders (and partners), and/or 
easily accessible to them

20% Somewhat central location 7 1.4

Well known neighbourhood,easily 
reachable, but Talent Garden itself is a 
little obscure. Not many partners in the 
area.

6 1.2

Ørestad is not a central location but it 
houses an increasing number of companies 
and aspires to become a city in and of itself 
that brings communities together to 
collaborate and partner up on a number of 
initiatives.

6 1.2

BLOX's member base is an ecosystem of 
approx. 350 companies, science 
institutions, organizations and public 
bodies – all working with architecture, 
design, construction, tech or other fields 
related to sustainable
urbanization.

10 2 Only a handful, most imortantly DTU. 2 0.4 Mostly relevant for life science companies, 
e.g. Novo Nordisk has offices there.

3 0.6 Vendor did not provide a 
response 

Included furniture/appliances
At a minimum - desk, chair, lamp 
per work station

Note if there's flexibility to move in 
one's own furniture

Furniture is not included, comes at 
additional cost. But tenant can bring their 
own.

Plug and play solutions, everything's 
included.

Each fixed workstation is furnished with 
desk, lamp, office chair, waste bin, 
electronic locker. We are welcome to bring 
in additional furniture, e.g. Book shelves, 
etc.

Furniture is included in the rent. Tenant moves in with their own - we 
already have furniture in place.

Rent of office furniture -
DKK 175 per set (desk, desk chair, bookshel
f and waste basket)  

Vendor did not provide a 
response 

Meeting room inclusions

Desirable 2 or more spaces with 
capacity of approximately 6 and 10 
people. To note capacity, furniture, 
AV if present and any phone 
booths.

Pass/fail - at least 2 rooms of 
capacity more than 6 people 

available for booking min 1 day in 
advance

Meeting rooms for 6 people (4 on each 
floor) - Included in price, shared with app 
50 people.

Access to Conference room - 3500 DKK per 
day

Pass Pass

8 fully equipped meeting rooms in the sizes 
from 4 -14 people, shared with the other 
residents.          

Event space: 14.000 ex VAT per day
Classroom: 8.000 ex. VAT per day

Pass Pass

Access to 6  meeting rooms free of charge - 
capacity between 4 - 8 people. The 
meeting rooms are shared with around 40-
50 persons. Occupancy is at 40%. 

Pass Pass

18 meeting rooms included in the meeting 
room package, fully equipped and with 
capacity between 4 and 12 people. Phone 
booths on every floor. 

Pass Pass

2 dedicated meeting rooms with capacity 
between 4 and 8 people that we lease as 
office space - only relevant if we stay in 
current building.

Pass Pass

Lease of 1 dedicated meeting room + 
access to all meeting rooms in the building. 
E.g. ground floor holds 10 meeting rooms 
and a larger conference room, all equipped 
with AV systems. Also included in the rent 
is reception service and free parking/bike 
storage.

Pass Pass Vendor did not provide a 
response 

Amenities

Kitchenette on site with access to 
microwave, refridgerator, kettle, 
kitchen sink and food preparation 
space; bathroom and shower

20%
Shared kitchen with app. 50 people, fully 
equipped with refrigerator, micorwave, 
etc.

8 1.6
Fully equipped kitchen on every floor, 
coffee & tea on the house. Bathrooms but 
no showers.

9 1.8
World class amenities - fully equipped 
kitchens, large restaurant area, cafeteria, 
gym, toilets and showers.

10 2

Fully equipped shared kitchen on every 
floor with refrigerator, microwave, cutlery, 
glasses, etc. Shared with app. 50 people. 
Bathrooms and showers. Dryers for 
clothes.

10 2

Shared kitchen and lunch room with 5 DTU 
staff. Toilets, but no showers. Common 
areas are in the other buildings and 
therefore not used by majority of CKIC 
staff. 

6 1.2

Each floor contains 2 small tea kitchens 
(fully equipped) and rooms for technical 
equipment. Toilets and showers. Lounge 
areas on every floor.

8 1.6 Vendor did not provide a 
response 

Internet capabilities

Require high speed WiFi access
Preferrable access to wired 
connections without major 
structural works

Pass/Fail
The internet capabilities is 800Mbps 
download and 700Mbps. You can use 
cable internet and our wifi.  

Pass Pass 1GB LAN internet in all team rooms. There 
is also wifi in all areas.

Pass Pass
Cisco Clasic Wireless, speed 30/30 (to be ve
rified) 
Cablet net (catagory 6) speed 200/200 

Pass Pass High speed, wireless Pass Pass Access to DTU cabled network. WiFi 
currently not available.

Pass Pass Wired and wireless high speed internet Pass Pass Vendor did not provide a 
response 

Access
Secure access governed by key card. 
Preferably 24/7 access.

Pass/Fail
The opening hours for the building is 24/7 
the reception is open from 9-15 Monday to 
Friday. 

Pass Pass
24/7 access with key card

Pass Pass 24/7/365 controlled access by electronic ac
cess card

Pass Pass 24/7/365 with chip Pass Pass
24/7 with DTU card with individual pin 
codes. Building is open to third parties 
between 7:30 and 17:00.

Pass Pass 24/7 via personalized access cards with 
individual pin-codes

Pass Pass Vendor did not provide a 
response 

Events space
Space/Room for larger events or 
networking sessions. Availabilty of 
facillitated networking events

Pass/Fail Access to Conference room - 3500 DKK per 
day.

Pass Pass

Event space for up to 140 people: 14.000 
ex VAT per day - can be booked free of 
charge if it is for internal team meetings 
(but not if these take place regularly).
Classroom: 8.000 ex. VAT per day

Pass Pass

Event space (auditorium) with capacity up 
to 149 ppl. 190DKK per hour. Access to 
other large meeting rooms at a discount 
price for tenants, e.g. Hourly rates of a 
meeting room for 40 people - 45 DKK.

Pass Pass
1 event space for 130 people - difficult to 
book on a short notice. A smaller event 
space for 24 people.

Pass Pass
Event space available in other buildings on 
campus. Rather difficult to book at the 
moment.

Pass Pass Available for booking as part of rent. Pass Pass Vendor did not provide a 
response 

Sustainability

Desirable natural light, bike parking, 
shower facilities. Other may include 
repurposed building, energy 
efficient building rating.

10%

Old school environment converted to 
office space. Common areas along the 
hallway are dark. Vendor didn't respond to 
questions relating to sustainability.

5 0.5

Lots of natural light coming in - glass doors 
and windows everywhere; spacious and 
green. Building is old though and any 
renovations are subject to approval by the 
municipaity. Landlord couldn't detail 
energy sources or sustainability 
programmes they are running.

6 0.6

Bright and spacious locale with waste 
management system in place, reliance on 
efficient energy providers. Sustainability 
program that's run jointly with tenants.

10 1

Please see https://bloxhub.org/. One of the 
most sustainable venues in Copenhagen - 
invest in sustainability projects developed 
collaboratively with members/tenants.

10 1

Waste is sorted, but a number of areas 
need improvement, e.g adding additional 
waste bin for glass, plastic, etc. Landlord is 
not trasparent about energy provider. Staff 
are printing excessively.

6 0.6 Not detailed, but based on personal 
impressions - good enough. 

7 0.7 Vendor did not provide a 
response 

Lease-only cost per month
To list included value if resolution is 
not available

Note 34.750,00 DKK

48.000,00 DKK per month for 20 people. 
32.000,00 DKK for 14 people. Both 
scenarios cover fixed desks in a private 
area.

Fixed desk in closed private room/area - 
 DKK 4.500. For 15 people = 67.500 DKK per 
month.

Dedicated office in new building can 
accommodate 8 desks at a price DKK 
5.625/desk/month in total DKK 
45.000/month. Included in the scheme are 
up to 3 flex desks = in total a max of 13 
people. Additional hot desks DKK 
1.800/per access/month. If we consider a 
total of 16 people, then the monthly cost 
would be app. 52,000.00 DKK.

64.262,25 per month for app. 25 people, 
incl utility bills.

 21.150,00 DKK for 10 people (6 fixed and 4 
flex desks)

Vendor did not provide a 
response 

Optional ongoing costs per 
month (paid to landlord)

Consider security, maintenance, 
cleaning, furniture/furniture rental, 
office insurance, parking, license 
fees, internet, etc.

Note
Printing (see the price at 
Symbion.dk/print), private office 
insurance. For telephone answering - from 
DKK 425 per month depending on the 
number of calls 

Parking (please note that space for parking 
is very limited and it is unlikley that we can 
get more than 5 spots).

If we need additional furniture or cabling. 
If we rent meeting rooms on the ground 
floor or the adjacent property.

Coffee/Tea - 5 DKK per person. Printing. 
Parking.

Additional cleaning has to be ordered and 
paid for separately. Currently, we are 
offered daily cleaning of shared kitchen 
and cleaning of offices once a week. In the 
future, it is recommended that these 
additional services are ordered.

Leasing of a dedicated meeting room 
(16 m2) -  6.279,00 DKK

Vendor did not provide a 
response 

Non-utility ongoing costs per 
month (not paid to landlord)

Consider security, maintenance, 
cleaning, furniture/furniture rental, 
office insurance, parking, license 
fees, internet, etc.

Note additional costs to be 
considered (may not be quantified)

 DKK 175 per furniture set (desk, desk chair, 
bookshelf and waste basket) None None

Community service fee per person = 164 
DKK. For 15 people, that would be 2.460 
DKK. Also, subscription to meeting room 
package - 125 DKK per person.

None Furniture rental - 175 DKK per set per 
month.

Vendor did not provide a 
response 

Utility costs per month 
(Estimated water, 

gas/heating, electricity)
Estimate cost if not included above Note estimates if readily available All-inclusive in the rent All inclusive in the rent None All inclusive Utility bill is covered in the rent.

Utility bill is covered in the rent.

Vendor did not provide a 
response 

One-off costs
Consider 
reconfiguration/renovation, 
furniture (if not leased)

Note estimates if readily available
3.890,00 DKK set up fee

None
Only if we require additional access cards. 
Price per access card  - DKK 71. Renewal of 
lost access card - DKK 150.

For additional chips = DKK 250 per piece + 
annual membership fee of 8000 DKK

Not applicable as we are already set up. 6,880.00 DKK setup fee - 
cover signs, keys, etc.

Vendor did not provide a 
response 

Deposit amount Ideally not more than 3 months rent Note 3 months rent - 104.250,00 DKK 2 months rent 1 month rent
3 months rent

3 months rent - already paid 3 months rent Vendor did not provide a 
response 

DTU

Non pass/fail criteria:  EIT Climate-KIC set a weighting (%) to illustrate the relative importance of cost and quality factors of the goods and/or services in question. Each criteria is scored from 1 (worst) to 10 (best). Equal scores can be made between vendors. Each 
score is multiplied by the weighting to give a weighted score. The highest aggregate weighted score is then considered when making supplier selection.

Pass/Fail criteria: In the event a pass/fail assessment criterion is failed, the supplier is immediately removed from selection. All colleagues contributing to the scorecard must agree on Pass/Fail criteria
The asssessment criteria are set relevant to the Procurement activity as either pass/fail categories or weighted categories.

HUB Spaces/KLP BLOXHUB

01-Oct-20
Copenhagen - Cross-KIC collocation between Urban 
Mobility and EIT Climate-KIC
Magdalena Tashkova

This summary is used to assess prospective premises from multiple lessors to decide award of a contract for office space on a value for money basis

Supplier Selection: The selected supplier and any additional reasons for their selection is detailed below the table.

Urban Help

Space

Facilities

Cost

Location

Univate Talent Garden COBIS
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Total cost for first calendar 
year (estimate)

Including at least the lease, landlord 
ongoing costs (e.g. service fee), and 
one-off costs for 
configuration/renovation

40%
Fairly well priced considering the standard 
in Copenhagen and the centrality of the 
location - 473.390,00 DKK

10 4
576.000,00 for 20 people - very reasonably 
priced based on service level and 
relevance of location.

10 4 E.g. For 15 people in a private office area = 
DKK 810,000.00. Cheaper if we mix fixed 
and flex desks in an open co-working area.

7 2.8

E.g. for a mix of 8 fixed and 6 flex desks, 
including community service fee and 
access to meeting rooms = app.DKK 
612.800. FYI, the fixed work stations are in 
a private office area.

7 2.8  771,147.00 DKK for up to 30 people- 
subject to increase

10 4
347,592.00 DKK for 6 fixed and 4 flex desks 
+ annual leasing of a dedicated meeting 
room

10 4 Vendor did not provide a 
response 

Available date Prefer by 1st January 2021 Priority will be given to vendors who 
can meet this requirement

Jan 2021, tbc
Possibly 1 Jan 2021

01-Jan-21  1 Jan 2021 Yes, available as of 1 Jan 2021 Yes, available as of 1 Jan 2021 Vendor did not provide a 
response 

Minimum lease term (years) 
and notice period

Preferably 12 month lease with 
ability to give notice after 6 months

Pass/Fail
Minimum lease to be confirmed, but 
termination notice is 3 months. Pass Pass Min lease term is 60 days, termination 

notice is 60 days. Pass Pass 6 months with 1 month termination notice Pass Pass

Minimum lease is 6 months with notice of 
3 months for fixed desks and 1 month for 
hot desks. For fixed desks in an enclosed 
office area, notice is 6 months.

Pass Pass Min lease term 1 year with 6 months 
notice.

Fail Fail 3 months notice for fixed desks and 1 
month notice for flex

Pass Pass Vendor did not provide a 
response 

Restitution requirements Note Note

Some renovation costs upon moving out  
for painting and a percentage of the 
flooring. This will be documented in a 
moving in report upon moving in, and a 
moving out report upon moving out.  2 
weeks to make objections. 

Unless tenant inflicts damage, no 
applicable restitution requirements.

To be confirmed Only if damage is inflicted. Painting walls, cleaning of rooms, etc. 
Deposit will be withheld.

TBC
Vendor did not provide a 
response 

Total Weighted Score 8.30 8.45 7.80 8.80 6.60 7.65 0
Selected Space

Reason for selection BLOXHUB is strategically placed and puts us in close 

Supplier Selection:

Lease Particulars

BLOXHUB
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EIT Urban Mobility North ApS 

BLOX, Bryghuspladsen 8, Entr. C, 3rd fl. 

DK-1473 Copenhagen K | Denmark 

 
 

T:  +45 2510 2552 
E:  henrik.morgen@eiturbanmobility.eu 
W:  www.eiturbanmobility.eu  

 

             12 November 2020  

Unilateral Commitment on Liability 

This unilateral commitment (hereinafter "Commitment") is made by: 

EIT Urban Mobility Innovation Hub North ApS with registered office at Bryghuspladsen 8, DK-1473 København K, 
represented by Henrik Morgen: 

Climate-KIC Holding B.V Denmark has entered into a rental agreement with BLOXHUB Business registration no. (“CVR”) 
3778 5539, Bryghuspladsen 8, DK-1473 København K c/o Newsec Datea A/S (hereinafter "Rental Agreement"). 

1. The subject of the Rental Agreement is the rent of 8 fully equipped dedicated desks and 6 hot desks in the 
property BLOX, located at Bryghuspladsen 9, 2.-3. floor, 1473 København K;  

2. EIT Urban Mobility agrees to accept a shared liability regarding the rent due to BLOXHUB in the unlikely event 
that EIT is unable to keep its commitment to provide financial support for the Rental Agreement. EIT Urban 
Mobility will be liable for the cost of four workstations currently priced at DKK 5,625 per month for each fixed 
desk.   

3. To the extent permitted by law, EIT Urban Mobility will be liable for all liabilities, costs, expenses, damages or 
losses suffered or incurred by Climate-KIC (or any of its affiliates) to the extent that they are directly or indirectly 
caused by EIT Urban Mobility. EIT Urban Mobility shall maintain in force insurance policies as appropriate, against 
all risks that would normally be insured against by a prudent person in connection with this Contract and produce 
to Climate-KIC on request of that insurance. 

4. EIT Urban Mobility agrees to understand the full extent of the terms of the Rental Agreement and the Standard 
Terms & Conditions offered by BLOXHUB to Climate-KIC. It must be noted that the Rental Agreement is subject 
to change in line with the terms therein, it is EIT Urban Mobility’s duty to be aware of such changes. A copy of 
which will be sent to EIT Urban Mobility in advance of signing this unilateral liability commitment.  

IN WITNESS whereof this Commitment has been executed as a unilateral commitment by Urban Mobility hereto on  

 
Kind regards / med venlig hilsen 

 
Henrik Morgen 

Managing Director, EIT Urban Mobility Innovation Hub North 
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CLC Consolidation Espoo 2021 

This document combines several key documents that explain and justify the needs for the consolidated CLC in 

this city. This document is also an important deliverable that will be used for BP assessment and reporting.  

 

Lead KIC: EIT Raw Materials 

Participating KICs: EIT Raw Materials, EIT Digital and EIT Food 

 

The following key documents are annexed to this CLC Consolidation document: 

1. Office checklist of what is necessary per KIC 

2. Value-for-money analysis collocated office space 

3. Added value document highlighting the gains of the CLC Consolidation  
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CLC Consolidation Espoo – Added value document  

1 Introduction  

The CLC Consolidation programme aims at collocating the individual offices of EIT KICs in selected European 

cities where more than one KIC currently has individual offices.  

The programme has 3 main objectives in which added value has to be demonstrated: 

• development of collocated offices that   

o offer an office for the participating KICs 

o provide hotdesking and flexible meeting rooms for KICs that do not have a local office in each 

selected city 

o provide better value for money because of scaling opportunities 

• develop cross-KIC collaborations (e.g. joint activities, community building etc.) at national and EU level 

• enhance EIT Community visibility 

 

2 Planned added value of CLC Consolidation in Espoo 

Local Lead KIC: EIT RawMaterials 

Participating KICs: EIT Digital and EIT Food 

Office related added value 

EIT Digital and EIT RawMaterials have been co-located in the Open Innovation House office building in the 

Otaniemi area in Espoo, Finland already since 2016. EIT Food will also occupy a hot desk in Open Innovation 

House from the beginning of 2021. Otaniemi is the core of technology and business education, research and 

innovation generation in the Helsinki capital area. 

The three EIT KICs have been collaborating by arranging joint events and seminars as well as hosting Masters 

and PhD students and KIC-related start-up companies in their premises. Several partner organisations of both 

KICs are also located in the Aalto University campus area or nearby. The Aalto University EIT Service team is also 

co-located on the same floor and premises with the KICs in the Open Innovation House. 

The premises in OIH include office space for the KIC staff members and collaboration space which is available for 

students and start-up companies. There is also a communal space which can be used for arranging and hosting 

informal gatherings and events. The meeting rooms and the communal space are suitable for regular internal 

and external meetings. In the OIH building, there is one larger seminar room which can be rented for hosting 

partner events and seminars for up to 100 people. 

Since the Covid-19 restrictions were introduced in Finland in early March 2020, the KIC staff have been working 

mostly remotely. Some staff members have been in the office only occasionally. Only a few internal meetings 

have taken place but it has not been possible to arrange or host any physical events in the OIH premises during 

the year. 

During 2020, some modifications were made in OIH to provide additional space for the new employees of EIT 

RawMaterials, EIT Food and the Aalto University EIT Service team. Most KIC staff members have either shared or 

individual office rooms which is seen to make the working environment safer with respect to the pandemic 

situation. 

 

2.2 Cross-KIC collaboration with local EIT Community (incl. budget for joint activities) 
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The joint activities for the X-KIC Consolidation in Espoo include several types of initiatives in 2021. The aim is to 

increase the use of the shared CLC Space with students and start-ups. Matchmaking events and hackathons are 

to be arranged among the students as well as matchmaking with students for industry placement (thesis or 

other work). The Digitally Circular seminar series will continue as a bi-monthly activity. Most of these activities 

can also be arranged as online events. Thematic lunches are planned with EU and national policymakers, 

provided that it will be possible to host physical events. 

The Finnish EIT community looks forward to contributing to the Digi Edu Hack 2021. The KICs also intend to 

participate in the SLUSH start-up event for the investment platform Knights of SLUSH in November 2021. Joint 

X-KIC Road Show is also planned to be arranged in Finland, subject to the Covid-19 situation and restrictions. 

Joint interaction with the Finnish Government will continue, with a programmatic aim. Activities are targeted 

towards key stakeholder groups: joint collection of results of all KIC activities in Finland and creating a pipeline 

for start-ups from KICs to Business Finland (and vice versa). Co-creation with the key ministries - Ministry of 

Education and Culture, Ministry of Economic Affairs and Employment – in order to continue joint development 

of Finnish innovation agenda / ecosystems: how the KICs are placed in the Finnish inno-ecosystem now and in 

the future. 

In BP2021, the main budget items consist of: CLC Rental Costs: 90.000 for EIT Digital and 30.000 for EIT 

RawMaterials and EIT Food. Rental costs for additional start-up space and hot-desking: 20.000. Joint KIC 

activities and Cross-KIC CLC Events in Finland: 25.000. Personnel costs for an Officer Manager: 20.000. 

The type of events and the breakdown of the events budget will be specified during the year depending on how 

the Covid-19 situation is developing. 

2.3 EIT Community visibility 

The EIT KICs are sharing the space and facilities available in OIH. The colocation and consolidation enhance 

cross-sectoral information sharing and networking with the KIC communities, not only between the KIC staff 

members but also with students and start-up companies as well as other interest groups. The consolidated CLC 

shall be created a clear identity for all the KICs residing in OIH. The co-located KICs can use the collaboration 

space to arrange and host events for a wider audience and thereby increase awareness and visibility of EIT 

operations in Finland. 

Awareness about EIT still needs to be enhanced and, in our experience, it is beneficial to show EIT as an 

umbrella uniting the KICs operating in Finland. The new EIT branding that will be introduced in 2021 is expected 

to enhance awareness and visibility further. 
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OFFICE CHECKLIST ESPOO

Criterion

Consolida

ted office Comments

Are you located in a co-working space? Yes EIT RawMaterials, EIT Digital, EIT Food

Total number of KIC staff (sum of all collocating KICs) 14

    - EIT RawMaterials 6

    - EIT Digital 7

    - EIT Food 1

Total number of desks (sum of all collocating KICs ) 22

    - EIT RawMaterials 6

    - EIT Digital 15 staff + hosted Master students and start-ups

    - EIT Food 1

Occupancy rate (# people per desk) 0.64

Total floor area consolidated CLC (sq m) 374.9

     - Floor area of office space  (sq m) 354.3 EIT Digital: 274,9m2 EIT RM: 65,9m2 EIT Food: 

13,5m2

     - Floor area of kitchen facilities (sq m) / Available for use

     - Floor area of informal communal space (sq m) / Available for use

     - Floor area of other spaces (sq m) 20.6 Storage rooms

Number of meeting rooms for 2-10 persons 8 Subject to availability

Number of meeting rooms for more than 10 persons 2 Subject to availability

Total rental costs per month (consolidated office) 11,667 € Rent 20€/sqm/month + service fee 

3,12/sqm/month (VAT 0%)

Total rental costs per month before collocation (sum 

of separate KIC offices)

11,667 € Total space was 341,8m2

    - EIT RawMaterials 4,167 € Rent 20,26€/sqm/month + service fee 

4,93/sqm/month (VAT 0%)

    - EIT Digital 7,500 € Rent 20,26€/sqm/month + service fee 

4,93/sqm/month (VAT 0%)

    - EIT Food 0 € EIT Food had no office location or staff in 

Finland

Rent difference after collocation 0 €

Does the lease of the consolidated office cover certain 

services?

Yes Included as the service fee

Costs of office servicing for items not covered by 

rental charges per month

(Utilities: heating, water, electricity or other forms of 

energy, internet,  Maintenance costs, Office furniture 

rental, Office related insurance, Council tax) /
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Value-for-money Analysis 

CLC Consolidation in Espoo, Finland 

 

Since 2016, EIT Digital and EIT RawMaterials have been co-located in the Open Innovation House office 

building in the Otaniemi area in Espoo, Finland. Otaniemi is the core of technology and business education, 

research and innovation generation in the Helsinki capital area. EIT Food will also occupy a hot desk in 

Open Innovation House from the beginning of 2021. 

 

The three EIT KICs are collaborating by arranging joint events and seminars as well as hosting Masters and 

PhD students and KIC-related start-up companies in their premises. Several partner organisations of both 

KICs are also located in the Aalto University campus area or nearby. 

 

There are good traffic connections and also parking places available around Open Innovation House. Since 

November 2017, there is a metro line between Aalto University and the Helsinki city centre. Currently, 

there are extensive construction works in the Otaniemi area in preparation of a new tram line between 

Espoo and Helsinki which is scheduled to be operational in 2024. 

 

The main criteria identified for the office space of the KICs: 

• Location in the Aalto University campus area in Otaniemi 

• Easy access to partner organisations and other cooperation parties 

• Office space for EIT Digital, EIT RawMaterials and EIT Food KIC staff members 

• Collaboration space to accommodate students and start-up companies 

• Space for arranging and hosting informal gatherings and events 

• Availability of meeting rooms in the premises 

• Good public transportation connections to the Helsinki city centre and in Espoo 

Potential premises in the Otaniemi area 

 

Over the past few years, EIT Digital and EIT RawMaterials have been investigating whether there would be 

other potential premises available that could accommodate the KICs as well as the students and start-ups 

in the area. 

 

A-Grid 

In 2017, Aalto University Real Estate Services ACRE was renovating a three-storey building where the Aalto 

University Start-up Center would be relocated. The renovation was scheduled to be completed by the year-

16 December 2020 
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end 2017. ACRE provided initial layout drawings on the potential premises. EIT Digital and EIT RawMaterials 

examined the concept and floor plans and visited the premises. EIT Digital and EIT RawMaterials concluded 

that the layout of the premises on offer would not be suitable for co-location of the KICs. The layout would 

not enable natural cooperation or information sharing because the premises would have been divided 

between two separate floors. Hence EIT Digital and EIT RawMaterials decided not to relocate to A-Grid. 

 

Technopolis 

In close proximity of Open Innovation House, there are three separate office buildings that are managed by 

Technopolis: Innopoli 1, 2 and 3. Typically, the Technopolis shared office space rental is based on long-term 

contracts. Occasionally, there are vacant premises available for review and quotations. In spring 2017, 

there would have been premises available in Innopoli 3 (the newest building). EIT Digital and EIT 

RawMaterials examined the concept and floor plan and visited the premises. The space was located at one 

floor, but was not large enough to accommodate students and start-ups in addition to the office space 

needed for the staff members. Furthermore, Innopoli 3 is isolated from the main Aalto University campus 

area. Therefore, EIT Digital and EIT RawMaterials were not interested in these premises. 

 

In April 2019, EIT RawMaterials contacted Technopolis again and asked for quotations on potential office 

space. At that point of time, there would have been vacant office space available only for the EIT 

RawMaterials CLC staff members. There would not have been additional space for students or start-ups nor 

the EIT Digital staff. In the Technopolis premises, meeting rooms are only available at extra charge. The 

Technopolis price quotation is also higher than the current premises in the Open Innovation House. 

 

Spektri Business Park 

In April 2019, EIT RawMaterials also contacted Spektri Business Park for quotations on potential office 

premises. Spektri is located relatively close to the Aalto University campus area but on the other side of the 

Ring Road 1. Spektri did not give any price quotation because there was no vacant office space available. 

 

Open Innovation House (OIH) 

After investigating availablity of other potential office premises in the area, both EIT Digital and EIT 

RawMaterials made new rental agreements with ACRE on their premises in OIH in May 2019. The rental 

agreements are valid until further notice. The notice period is 6 months for both ACRE and the tenant. 

 

During 2020, some modifications have been made in OIH to provide additional space for the new 

employees of EIT RawMaterials, EIT Food and the Aalto University EIT Service team. For practical reasons, it 

has been included in the rental agreement of EIT RawMaterials CLC Baltic Sea Oy, a company domiciled in 

Finland, because EIT Food does not have a legal entity in Finland. 
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The premises in OIH include office space for the KIC staff members and collaboration space available for 

students and start-up companies. Use of 10 meeting rooms is included in the rental agreements. There is 

also a communal space which can be used for arranging and hosting informal gatherings and events. The 

meeting rooms and the communal space are suitable for regular internal and external meetings. In the OIH 

building, there is one larger seminar room for 60 to 100 people which can be rented at an extra charge for 

hosting partner events and seminars. 

When this seminar room is not vacant, suitable premises must be rented from outside, eg. in the 

Technopolis premises nearby or at hotels which offer meeting and conference services. 

 

Consolidation benefits 

 

Three EIT KICs operating in Finland - EIT Digital, EIT RawMaterials and EIT Food - have already been working 

together actively. The KICs have been collaborating on events and are planning to intensify cooperation 

further in the future. Therefore, EIT Food was also interested to have a co-working space in Open 

Innovation House in Espoo. 

 

Utilisation rate of the premises will increase when the KICs are able to share the space and facilities 

available in OIH. Consolidation will enhance cross-sectoral information sharing and networking, not only 

between the KIC staff members but also with students and start-up companies as well as other interest 

groups. The KICs can use the collaboration space to arrange and host events for a wider audience and 

thereby increase awareness and visibility of EIT operations in Finland. 
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CLC Consolidation Paris 2021 

This document combines several key documents that explain and justify the needs for the consolidated CLC in 

this city. This document is also an important deliverable that will be used for BP assessment and reporting.  

 

Lead KIC: EIT Health 

Participating KICs: EIT Climate-KIC, EIT Health, EIT InnoEnergy, EIT Manufacturing (hot-desking) 

The following key documents are annexed to this CLC Consolidation document: 

1. Office checklist of what is necessary per KIC 

2. Value-for-money analysis collocated office space 

3. Lease agreement(s) for separate offices prior to consolidation (if available) 

4. Lease agreement for consolidated office (if already available) 

5. Added value document highlighting the gains of the CLC Consolidation  
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ANNEX 1 : Office checklist  

Criterion Consolidated office Comments 

Are you located in a co-working space?  Yes 

We'll move to a consolidated office in 2021 : Incubateur iPEPS, 187, 
rue du Chevaleret 75013 Paris by the Brain and Spinal Cord Institute, 
Private Foundation  

Total number of KIC staff (sum of all collocating KICs) 58   

     -  Lead KIC : EIT Health 20   

     -  EIT Climate-KIC 15   

     -  EIT InnoEnergy 6   

     -  EIT Manufacturing 8   

     -  EIT Health/VCoE/Investor Network/GmbH 9   

Total number of desks (sum of all collocating KICs ) 47 38 shared desks + 3 executive offices per 3 desks 

     -  Lead KIC : EIT Health 16   

     -  EIT Climate-KIC 12   

     -  EIT InnoEnergy 4   

     -  EIT Manufacturing 6   

     -  EIT Health/VCoE/Investor Network/GmbH 9   

Occupancy rate (# people per desk) 1.23 

 This occupancy rate will increase in upcoming months/years due to 
extension in teleworking and arrival of new KICs to the consolidated 
space 

Total floor area consolidated CLC (sq m) 722   

     - Floor area of office space  (sq m) 220   

     - Floor area of kitchen facilities (sqm) 102   
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     - Floor area of informal communal space (sqm) 400   

     - Floor area of other spaces (sq m)  please explain which type of space: 

Number of meeting rooms for 2-10 persons 8 
2 meeting rooms for 6 people + 3 meeting rooms for 8-10 people + 3 
EIT phone booths  

Number of meeting rooms for more than 10 persons 6 

1 meeting room for 16 people +  2 room 90 seats + 1 room 30 seats + 
Agora (80 - 100 seats, privatization once a month free of charge) + 
Auditorium (190 seats) 

Total rental costs per month (consolidated office) 31113   

Total rental costs per month before collocation (sum of 
separate KIC offices) 34266   

     -  Lead KIC : EIT Health 9583   

     -  EIT Climate-KIC 14500   

     -  EIT InnoEnergy 3583   

     -  EIT Manufacturing 0 new offices in Paris for the EIT Manufacturing 

     -  EIT Health/VCoE/Investor Network/GmbH 6600   

    - ...     

Rent efficiency gains of collocation 9% 14% including the office manager costs 

Costs of office servicing for items not covered by rental charges 
per month 
(Utilities: heating, water, electricity or other forms of energy, 
internet,  Maintenance costs, Office furniture rental, Office 
related insurance, Council tax) 14656 5 % of yearly rent 
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ANNEX 2 : Value-for-money analysis for a collocated office space conducted for 19 October 2020, for the Paris Selection Committee Meeting. The costs for the Chevaleret 

location have increased due to the addition of one more executive office (for the EIT Manufacturing) to 111 € per m2 excluding VAT. However, this doesn’t affect the results 

of the Scorecard.  

SCORECARD PARIS 

        
Chevaleret ( BD Vincent 

Auriol, Paris) 
Sorbonne (Campus 

Pierre et Marie Curie) 
Station  F (55 BD 

Vincent Auriol, Paris) 
WeWork (40 rue du 

Colisée, Paris) 
Le Loft 50 Partners Remix SpacesWorks Kwerk 

Criteria 
Type 

Weighting Criteria 
Max. 
Score 

Score Comments Score Comments Score Comments Score Comments Score Comments Score Comments Score Comments Score Comments 

Essential 

50% 

Office able to 
accommodate 35 people  

yes/no yes 
  

yes 
  

yes 
  

yes 
  

  
  

  
  

  
  

  
  

Essential 

Access to the airport and 
train station, max travel 
time 1h30 

10 10 
  

10   10   10                   

Essential 
Availability: latest January 
2021 

10 10 
Jan-21 

3 
Available 
October 2021 

5 
Available 
March 2021 

10 
Available 4 
January 2020 

  
  

  
  

  
  

  
  

Essential 

Lease duration: 3 years 
with a possibility of 3 
months notice period 

10 10 

  

7 

notice period 
not 
mentioned, 
usually 6 
months 

7 

contract 
lenght 1 year  

10 

  

  

  

  

  

  

  

  

  

Essential 

2 executive offices 
available 

10 10 
  

10 
  

0 
offices of 64 
sqm & 80 
sqm 

10 
  

  
  

  
  

  
  

  
  

Essential 

Possibility to book large 
and small meeting rooms 
(w/ visio system) 

10 10 

meeting rooms 
and 
Amphiteaters of 
the Brain 
institute 

7 

no 
informantion 
whether visio 
system 
iincluded 

10 

  

7 

no 
informantion 
whether visio 
system 
included 

  

  

  

  

  

  

  

  

Essential 
Energy efficient building  10 10 

  
2 

no 
information 
from 

2 
no 
information 
from 

2 
no 
information 
from 

  
  

  
  

  
  

  
  

Essential 

Relevance for the French 
innovation ecosystem & 
KICs partners 

10 10 

Sorbonne 
university / 
APHP, CNRS, 
Inserm 8 

Sorboone Uni 

5 

the world’s 
largest 
startup 
campus, 
digital health 
statups 
present 

0 

irrelevant 
location 

  

  

  

  

  

  

  

  

Essential 

Capacity to add additional 
desks in the future 

10 9 
depending on 
availability 2 

no 
information 
from  

9 
depending 
on 
availability 

10 
  

  
  

  
  

  
  

  
  

Essential 
Kitchen available 10 10 

  
2 

no 
information 
from  

10 
  

2 
no 
information 
from  

  
  

  
  

  
  

  
  

Essential 

Ability to set up small 
´phone booths´  

10 10 
3 phone booths 

2 
no 
information 
from  

10 
  

10 
  

  
  

  
  

  
  

  
  

Desirable 
20% 

Possibility to have 
working lunches & dinners 
on site 

10 10   10 
  

10 
5 on-site 
kitchens 10 
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Desirable 

Possibility to host events 10 10 

  

2 

no 
information 
from 

10 

  

5 

  

  

  

  

  

  

  

  

  

Desirable 

Access to a large 
auditorium (100-150 
places), included in the 
lease agreement 

10 10 

Amphitheaters 
of Brain the 
instiute: 
(rooms from 15 
to 180 people). 

2 

no 
information 
from 

3 

 Priority 
access to 
events 
spaces with a 
20% discount 

3 

3x 
Auditoriums in 
Paris 
(WeWork 
Haussmann, 
WeWork 
Lafayette and 
WeWork 
Avenue de 
France) 

  

  

  

  

  

  

  

  

Desirable 

Possibility of branding  10 8 
Possibility of 
Branding EIT 
private spaces 

5 

no 
information 
from, 
previously  
limited 
branding 

2 

no 
information 
from 

2 

no 
information 
from 

  

  

  

  

  

  

  

  

Desirable Location in Paris City 10 10   10   10   10                   

Desirable 
Social area for staff to 
meet and discuss 

10 10 
  

10 
meeting area 
50 sqm 

10 
  

10 
  

  
  

  
  

  
  

  
  

Costs 

30% 

Cost per m2 excluding 
VAT (Consider what's 
included in this price, any 
utilities etc and adjust 
accordingly to compare 
like for like) 

10 6 

106 €/sqm                                     
263 880 € / 
year, 21 
990e/month,  
207 sqm private 
space + 400 sqm 
shared space  

10 

66 €/sqm                              
loyer  150 
000€/year, 12 
500e/month, 
charges 
comprises, 
187 sqm  

5 

125 €/sqm 
Private 
offices, Price: 
€18 000 / 
month, 144 
sqm 

3 

256 €/sqm            
30 750€ 
/month, 
Office: 120 
sqm + 
Common 
spaces: 2 583 
sqm 

                

Costs 

All services included 
(internet, cleaning, access 
to a multi-function 
copier/scanner/printer, 
main reception etc.) 

10 10 

  

5 

not all services 
included  

10 

  

10 

  

  

  

  

  

  

  

  

  

FINAL SCORE                                                                                100 93   62   72   68                   
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ANNEX 3 : Draft Lease Agreement for the consolidated office (general agreement proposed by the ICM) – some 

paragraphs are still TBA from both parties  

 

SERVICES AGREEMENT 

 

Between the undersigned:  

  

Paris Brain Institute, 

Private Public Interest Foundation 

Address: Hôpital de la Pitié-Salpêtrière, 47/83 boulevard de l'Hôpital 75013 Paris 

Represented by Mr. Alexis Brice, 

Chief Executive Officer, 

Hereinafter referred to as " ICM ",  

  

And:  

EIT Climate KIC Holding B.V., hereafter referred to as « EIT Climate-KIC » 

Address : Sis 30 rue de Fleurus, 75006 Paris, France 

Registration Number:  851 106 559 

Represented by Richard ZALTZMAN,   

Duly authorized for this purpose, 

 

And : 

ET KIC INNOENERGY SE, hereafter referred to as « EIT InnoEnergy » 

With a share capital of 320 000 euros, 

Headquartered at Kennispoort 6th floor - John F. Kennedylaan 2 - 5612 AB Eindhoven – The 

Netherlands 

Represented by its establishment registered in the Registre du Commerce et des Sociétés de Grenoble 

under the number 799 761 929 situé au 1-3, Allée du nanomètre - 38000 Grenoble 

Represented by Diego PAVIA,  

Duly authorized for this purpose, 

 

And : 

ET EIT Health France, hereafter referred to as « EIT Health » 

Association de loi 1901 

Address: Sis 4 Place Jussieu, BC 210, 75005 Paris 

Registration number 813 332 533 00013  

Represented by Jean-Marc Bourez, Directeur Général,  

Duly authorized for this purpose, 

 

And : 

EIT Manufacturing ASBL, hereafter referred to as « EIT Manufacturing » 
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Address: Centre d’Intégration Nano-INNOV, Paris-Saclay, 2 Boulevard Thomas Gobert, 91120 

Palaiseau, France,  

Represented by Klaus Beetz, CEO 

Duly authorized for this purpose, 

  

Hereinafter referred to as "EIT KICs". 

  

ICM and EIT KICs are hereinafter individually referred to as a "Party" and collectively as the "Parties". 

  

As has been previously stated:  

ICM, by virtue of its statutes, aims to contribute to the improvement of public health by promoting 

industry applications of the results of its research and by fostering long-lasting partnerships. To do so, 

it has made cutting-edge technological platforms open to industrial partners. 

ICM, thanks to the support of its funders including the City of Paris and the Ile de France Region, has 

logistical resources that are allocated to structures including "iPEPS-ICM", organized to (1) facilitate 

emergence and support of young innovative companies, and (2) strengthen industrial partnerships by 

allowing companies collaborating with ICM teams temporary access to its premises in order to promote 

the successful completion of the collaboration. 

Moreover, considering the rapid evolution of the workforce of companies hosted within iPEPS-ICM, 

ICM decided to expand its hosting offer on the site of “STATION F”, a 34,000 m² space operated by 

the SDECN, dedicated to the launch and development of innovative start-ups. Thus, ICM and the 

SDECN concluded a Service Agreement (“Service Agreement”), governing the provision of dedicated 

spaces and services within STATION F, and signed on February 2, 2017.     

ICM, in its capacity as a partner and invested in the success of the project with EIT KICs, aware of rapid 

technological progress, of the strong international competition existing in the field of 

activity considered, offered that EIT KICs benefit from these resources. 

 

EIT KICs (Knowledge and Innovation Communities of the European Institute of Innovation and 

Technology) bring together businesses (large corporates and SMEs, including start-ups), research 

centres and higher education institutions as partners, creating a favourable environment for creative 

thought and innovation to flourish, allowing innovative products and services to be developed in every 

area imaginable, new companies to be started or accelerated; and a new generation of entrepreneurs to 

be trained. EIT KICs create a pan-European network and carry out a whole range of activities that cover 

the entire innovation chain – including training and education programmes, reinforcing the journey from 

research to the market, innovation projects as well as business incubators and accelerators. The EIT 

KICs are an integral part of Horizon Europe, the EU’s Framework Programme for Research and 

Innovation. 

EIT Health was established in 2015, as a ‘knowledge and innovation community’ (KIC) of the 

European Institute of Innovation and Technology (EIT). The EIT is made up of various KICs who each 

focus on a different sector, or area, of innovation – in our case, that is health and aging. EIT Health 

promotes entrepreneurship and innovation in healthy living and active ageing, providing Europe with 

new opportunities and resources. It enables citizens to lead healthier and more productive lives by 

delivering products, services and concepts that improve quality of life and contribute to the sustainability 

of healthcare across Europe. EIT Health is made up of 7 geographical locations spread across 

Europe/This community includes more than 210 partners, industrial, academic, clusters in the field of 

MedTech, BioTech or DigiTech. In France, EIT Health has more than 40 partners in the Ile-de-France 

and the Auvergne-Rhône-Alpes region, with headquarters in Paris. 
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EIT Climate-KIC is a Knowledge and Innovation Community (KIC), working to accelerate the 

transition to a zero-carbon, climate-resilient society. Supported by the European Institute of Innovation 

and Technology, we identify and support innovation that helps society mitigate and adapt to climate 

change. We believe that a decarbonised, sustainable economy is not only necessary to prevent 

catastrophic climate change, but presents a wealth of opportunities for business and society. EIT 

Climate-KIC is active in 24 countries with 28 offices across Europe, including the major cities of 

Brussels, London, Paris and Berlin. 

Our national centres develop local infrastructure into innovation ecosystems and link into a network of 

implementation sites across Europe. 

EIT Climate-KIC Francebrings together some thirty partners from the industry and services sectors 

(Veolia, Engie, Aria, Cybeletech, Qarnot Computing, Scor, Air Liquide..), research organisations (I4CE, 

Carbone 4...) and academics (Ecole Polytechnique, AgroParisTech, INRA, UPMC...). Each partner 

brings expertise and talent to co-develop solutions and innovation programs for mitigation and 

adaptation to climate change. 

EIT InnoEnergy is a driving force for innovation in Europe's sustainable energy sector. With 

headquarters in the Netherlands and offices in 8 European countries, it supports innovations at every 

stage of development, from the classroom to clients.  

EIT InnoEnergy has more than 400 partners in Europe: companies, research centres, institutes of higher 

education including more than 100 French partners who bring credibility and expertise in each project 

(Schneider Electric, EDF, ENGIE, Ecole Polytechnique, HEC, CEA, Grenoble INP...). This pan-

European network of partners facilitates the link between investors and institutional players, 

entrepreneurs and markets, graduates and employers, researchers, and companies. 

EIT Manufacturing is an Innovation Community within the European Institute of Innovation & 

Technology (EIT) – that connects the leading manufacturing actors in Europe. Fueled by a strong 

interdisciplinary and trusted community, we will add unique value to European products, processes, 

services – and inspire the creation of globally competitive and sustainable manufacturing. EIT 

Manufacturing’s mission is to bring European manufacturing actors together in innovation ecosystems 

that add unique value to European products, processes and services and inspire the creation of globally 

competitive and sustainable manufacturing.  

For that purpose, EIT Manufacturing brings together 50 European leading partners from business, 

education and research, from 17 countries EIT Manufacturing’s headquarter is located in Paris.  

 

Parties have come together to determine the fundamental service provisions for providing technical 

platforms, scientific expertise, and premises to EIT KICs.  

IT IS THEREFORE AGREED AS FOLLOWS: 

  

1. Definitions 

  

"Agreement" refers to the Agreement, including its annexes and any amendments duly signed by both 

Parties;     

"Premises" refers to all buildings, facilities and infrastructure of IPEPS-ICM, i.e. the following 

locations:    

- 47/83 boulevard de l'Hôpital, 75013 Paris, on the 2nd floor of the ICM Building, including 

laboratories and offices in which the Services dedicated to this space are provided;            
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- 187 rue du Chevaleret, 75013 Paris, on the ground floor and first floor of a building consisting of 

offices, in which the services dedicated to this space are provided;            

- 5 Parvis Alan Turing, 75013 Paris on the firstt floor of the “Create” area of “Station F ” building , in 

which the Services dedicated to this space are provided;                

"Space(s)" shall designate the work area(s) that ICM provides to EIT KICs, as described in Appendix 

1 of this Agreement;    

“Services” designates technical rooms, platforms and services offered by ICM, as described in a partial 

manner in Annex 3 and Annex 4.   

“Fixed price” refers to the quarterly cost paid by EIT KICs to ICM for access to the Spaces and 

Services offered, as mentioned in Appendix 1 of this Contract. The Package does not include any excess 

costs related to the Services in Annex 4.   

“Authorized Persons” refers to all users, staff members, representatives and / or corporate 

officers, employees and visitors of EIT KICs using the Space(s) and Premises under the sole 

responsibility of the latter;   

“Internal Regulations” designate all the rules applicable within iPEPS-ICM and the ICM in order to 

guarantee safe and peaceful cohabitation between the users of each location. Internal Regulations are 

available in Annex 2 of the Agreement.   

  

ARTICLE 2 - PURPOSE 

The Agreement regulates the temporary provision of Spaces and Services by ICM within its Premises.  

  

ARTICLE 3 - OBLIGATIONS OF THE PARTIES 

  

3 -1.  Obligations of ICM 

ICM agrees to provide the Services detailed below. 

  

3 -2. Designation of Goods 

ICM temporarily provides the Space(s) designated in Appendix 1 to EIT KICs.  

  

3 -3. Designation of Services 

                            3.3.1. Services included in the Package 

As of the signing of the Agreement, ICM will provide EIT KICs, for the sole needs of 

the latter, the Services included in the hosting package as listed in Appendix 3. 

                            3.3.2. Other services 

As of the signing of the Agreement, EIT KICs will also be able to benefit from 

services detailed in Annex 4, not included in the package and subject to separate billing. 

  

3 -4. Support provisions 

Within fifteen (15) days of signing the Agreement:   

-  ICM will designate the individual who will be EIT KICs's contact person for all matters relating to the 

execution of the Agreement (hereinafter the “Administrator”).          

- EIT KICs will appoint a representative and an alternate who will be ICM's contacts. The representative 

and the alternate must be a corporate officer or an employee of EIT KICs.       
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3 -5. Obligations of EIT KICs 

3.5.1. Use of the Goods and Services made available 

EIT KICs admitted to the Premises hereby commits to:   

- Use the goods made available with habitual care and precautions, in particular in compliance 

with the provisions of Articles 3, 4 and 5.       

- Make every effort to develop scientific and technical collaborations with ICM.       

- Communicate and inform ICM on a regular basis of the progress of its development. Submitting 

annual reports to ICM is part of this information.       

- Work in a transparent manner with ICM, especially by sharing any information that may affect 

the progress or success of business development.      

- Use the image of ICM wisely and respect the ethics of ICM and its partners.       

3.5.2. Data and equipment security  

EIT KICs is solely responsible for the protection and security of its data, software, systems, 

networks, information, documents, intellectual and/or industrial property rights, business secrets, 

equipment as well as the personal effects of Authorized Persons, without involving the 

responsibility of ICM in any manner. 

EIT KICs must especially take all appropriate measures to protect its own data, information and/or 

software from any contamination by viruses circulating on the Internet network or from intrusion 

by any third party into its systems, and must carry out regular backup of its data. 

EIT KICs acknowledges that it is fully informed of the risks associated with the use of 

telecommunications networks, particularly in terms of (i) security relative to data 

transmission ; and/or (ii) performance guarantees relative to the volume and speed of data 

transmission; and releases ICM from any liability in this regard.  

3.5.3. Promotion and Communication 

EIT KICs agrees to inform the Administrator in advance in writing of any media or public event 

that it wishes to organize in the Premises.  ICM will have the possibility of prohibiting said event 

from being carried out on one of its sites if it has reasonable grounds to consider that such a 

location would be prejudicial or potentially prejudicial to its legitimate interests. EIT KICs also 

agree to obtain the prior written consent of ICM for any filming, editing, distribution and/or 

reproduction of photographs, images, videos, advertisements and/or reports, recorded and/or 

filmed within ICM, as well as for any communication mentioning ICM.  

All advertising materials and/or communication messages of EIT KICs that include recognizable 

ICM iconography whatever the type and whatever the medium, must strictly follow the graphic 

charter contained in Appendix 2 and must receive prior written authorization from the Party 

involved.  

Each Party shall refrain from making any comments likely to harm, in any way whatsoever, the 

image or reputation of the other Party whatever the type and whatever the medium. 

3.5.4. Compliance with rights of third parties 

EIT KICs refrains from carrying out within the Premises  any activity and/or more generally from 

committing any prohibited, illegal, unlawful act and/or contrary to public order, likely to infringe 

on any right of ICM and/or all third parties and in particular intellectual and/or industrial property 

rights, and/or likely to harm in any way, the image or reputation of ICM and/or any other user 

of iPEPS-ICM . 
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EIT KICs is prohibited from collecting, communicating, disseminating and/or transmitting, in 

any way whatsoever, any prohibited, illegal, unlawful data, contrary to public morals and/or 

public order by means of communication networks made available as part of the Services. 

EIT KICs agrees to respect at all times all rights of others and in particular individual rights (i.e. 

image rights, respect for private life), trademark law, copyrights (in particular, without limitation, 

on software, sounds, images, texts, photographs) and neighboring rights and, in general, the rights 

of persons and goods within ICM and/or in connection with the use of the Services. 

  

ARTICLE 4 - SERVICES 

4.1 The equipment and shared premises are shared among ICM and several companies hosted in the 

Premises. It the responsibility of the latter to define the periods and durations of use of said equipment 

with the Administrator. ICM cannot be held responsible for the unavailability of this equipment.              

4.2 ICM agrees to make the utmost efforts to ensure that EIT KICs has continuous access to the Space 

and Services from the signing of the Agreement, under the conditions defined 

herein. However,  ICM cannot be held responsible for any malfunction and/or temporary interruption of 

the Services, networks, installations and/or equipment made available to EIT KICs within the 

framework of the Agreement and/or for any other event beyond the reasonable control of ICM and that 

could alter or temporarily prevent access by EIT KICs to the Premises, Spaces and/or Services.              

4.3 Similarly, ICM will not be held responsible for equipment interruption related to non-compliance 

with provisions for use of such equipment by any of the companies hosted on the Premises.              

4. 4 ICM cannot be held responsible for irregularities or interruptions in water, gas, electricity supply or 

any other similar shared services.              

4. 5 EIT KICs will refrain from any fraudulent, abusive use and/or use of Services contrary to current 

laws and regulations. ICM can in no way be held responsible for use of Services by EIT KICs and/or 

for any loss or damage resulting from use of Services.  

             

  

ARTICLE 5   - ACCESS RULES 

EIT KICs’s Authorized Persons are authorized to enter the Premises, and only in the Premises and it is 

hereby specified that within the Scope of Services rendered, access to other areas than the Premises may 

be granted by ICM upon prior request from EIT KICs by indicating the places it wishes to be granted 

access to. EIT KICs agrees to stay there in accordance with the general rules in effect at ICM. 

  

ARTICLE 6 - PACKAGE 

6.1 The Agreement is granted and accepted upon payment by EIT KICs of a quarterly flat rate, the 

amount of which is indicated in Appendix 1. This Package is paid as compensation for the provision of 

Premises and Services.              

6.2 The amount of the Fixed Price may be revised on an annual basis by ICM on each anniversary date 

of the Agreement.              

6.3 The Package is payable in advance at the start of the quarter and non-refundable in the event of EIT 

KICs’s early departure.              

6. 4 EIT KICs will pay its dues through settlements payable to ICM, upon presentation of invoices made 

out in the name of EIT KICs. Each of the payments will be made by bank transfer within thirty (30) days 

month end following the invoice date.              

6. 5 In the event of default or late payment, for any reason whatsoever, exceeding fifteen (15) days, ICM 

reserves the right to suspend access to Services, without suspension incurring its liability for non-

fulfillment of its obligations.              
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 ARTICLE 7 - CONDITION, SERVICING, MAINTENANCE AND REGULATORY AUDITS 

7 .1 Before the Spaces are made available to EIT KICs, an inventory will be drawn up between the 

Parties by the Administrator in a separate document. The Spaces will be deemed to be in good condition 

on the day they are made available.              

7 .2 EIT KICs will be financially responsible for all repairs that would be required by degradations they 

are responsible for, due to staff or visitors, either in the Premises or in other parts of the buildings 

accommodating them.              

EIT KICs must immediately notify the Administrator of any repairs that it deems necessary under 

penalty of being held liable for any aggravations resulting from their silence or delay in notifying the 

Administrator. 

7 .3 EIT KICs also agrees to:              

- implement or take all necessary measures in order to preserve the condition of the common 

areas. These areas include corridors, stairs, elevators, freight elevators, cafeterias and in general 

all EIT KICs has access to.       

- If the Authorized Persons have access to the Space located within Station F, the latter must comply 

with the provisions specific to Station F stipulated in appendix 2.       

- not intervene in the technical rooms or in technical ducts without prior written consent of ICM.       

- give ICM a preliminary prevention plan for risks incurred by external staff operating in the Premises 

and inform said external staff of the risks and all protective measures to be taken.       

- ensure the safety of their own equipment and comply with the regulations for use of the 

equipment made available to them in common areas            

7 .4 EIT KICs will bear the costs of maintenance, repair and other work, without being able to request 

compensation or reduction in the Fixed Price. EIT KICs will need to implement all necessary measures 

for the completion of the work.              

7.5 EIT KICs will bear the demands related to maintenance operations and regulatory audits of electrical 

installations, elevators, autoclaves, ventilation systems and any other equipment whose verification is 

the responsibility of ICM and/or the SDECN. It will let verification technicians access the premises and 

will provide them with any requested information.              

  

7. 6 EIT KICs will not engage in any demolition, construction, change in organization, partitioning, 

drilling an opening, adding or change of furniture in the Premises and Spaces without the specific 

written consent of ICM.              

7. 7 At the expiration of the Agreement, any improvement or modification made by EIT KICs with the 

consent of ICM will remain the property of ICM, without compensation.              

7. 8 If the premises were to be fully destroyed by events beyond ICM’s control, the Agreement will be 

terminated automatically without compensation to the benefit of EIT KICs, without prejudice to ICM 

and its rights with regards to EIT KICs if the destruction can be attributed to the latter.              

7. 9 In the event of a partial destruction, the Agreement may be terminated without compensation at the 

request of either Party by way of derogation from Article 1722 of the French Civil Code, but without 

prejudice for ICM and its rights with regards to EIT KICs if the destruction can be attributed to the 

latter.              

  

ARTICLE 8 - INSURANCES 

8.1 EIT KICs must insure its furniture, equipment, goods and ice, and their transport against fire, 

explosions, lightning, glass breakage, water damage, and more generally any other risk, by a well-known 

solvent company. These policies must also cover the appeal of third parties and neighbors and include 

a mutual appeal waiver.              
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8.2 EIT KICs must also insure itself as user and occupant against the risk of civil liability for any bodily 

injury or material damage that may be caused to third parties, either because of the occupation of the 

Premises, or because of the use of facilities or installations, either because of its employees and more 

generally for all the risks related to its activity. EIT KICs will not hold ICM responsible for any disaster 

that may have occurred on the Premises.              

8.3 EIT KICs must be up to date on the payment of premiums or contributions, must 

send the Administrator a copy of the insurance policy or policies within four (4) weeks of the 

occupation of the initial Spaces or those made available later (and within a period of one (1) month upon 

request from ICM during the Agreement), and must justify payment upon request from the 

Administrator. Additionally, EIT KICs must bear or reimburse any additional premiums which may be 

requested from ICM as a result of EIT KICs's activity in the Premises.              

  

ARTICLE 9 - ELECTRONIC ACCESS CONTROL DEVICES 

EIT KICs is informed that access to the Premises is controlled by central access management systems 

as described in the Internal Regulations (Appendix 2). 

EIT KICs ensures that only Authorized Persons have access to the Premises and Spaces. Access badges 

provided to EIT KICs must only be used by Authorized Persons whose identity will have been 

previously communicated to ICM. Access badges are personal. Any modification of the list and/or of 

the identity of Authorized Persons must be notified as early as possible and in writing to the 

Administrator. 

  

ARTICLE 10 - RESPONSIBILITY 

10.1 EIT KICs assumes sole responsibility for individual, material or immaterial damage caused directly 

or indirectly by Authorized Persons including damage to the Premises and Spaces, as well as theft of 

equipment or data.              

10.2 EIT KICs accepts Premises and Services as they are offered by ICM and accepts that it alone is 

responsible for implementing the additional resources it deems necessary to protect its tangible and 

intangible property and Authorized Persons.              

10.3 It is therefore agreed that, apart from gross and intentional misconduct on its part, ICM will be held 

responsible and/or liable to pay any compensation whatsoever for any loss whatsoever incurred by EIT 

KICs, Authorized Persons and/or its clients.              

10.4 The staff of EIT KICs is employed solely by and under the sole authority of EIT KICs.              

10. 5 ICM cannot be held responsible for the acts, gestures and words of Authorized Persons, which by 

application of this Agreement are the sole responsibility of EIT KICs.  

10.6 Solidarity clause between the EIT KICs: EIT Climate-KIC, EIT Health, EIT InnoEnergy and EIT 

Manufacturing shall comply with the terms of the specific agreement attached in annex 6 (JOINT 

COMMITMENT ON LIABILITY FOR CO-LOCATION CENTRE France). Agreement by which the 

EIT KICs share liability, pro rata per the occupied places, and shall cover expenses not covered by EIT, 

expenses rejected by EIT and/or expenses claimed by the lesser in case of non-compliance with the 

terms of this contract.   

       

ARTICLE 11 - CONFIDENTIALITY 

11.1 Each Party agrees to keep the information it has received, will receive or of which it has had or will 

have knowledge within the framework of the Agreement (hereinafter, the “Confidential 

Information” ) confidential, and not to use it without the prior written consent of the other 

Party.                 

Confidential Information refers to any information and data of any kind, in particular technical, 

scientific, legal, economic, financial, commercial, accounting data, any plan, study, prototype, material, 
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audit, experimental and test data, drawings, representations. charts, specifications, know-how, 

experience, software and programs, whatever their form, medium or means, including, without 

limitation, oral, written or fixed communications on any medium. 

11.2 The Parties agree to respect and ensure the strictest confidentiality with regards to Confidential 

Information, in particular concerning to their staff, and to take all necessary measures to preserve its 

confidentiality. The Parties agree that this clause is of a substantial nature to them.              

11.3 Within the framework of the Agreement, the employees of EIT KICs may be required to exchange 

information both with ICM staff and/or teams and with the employees of other companies hosted on the 

Premises. EIT KICs agrees to have the personnel it employs systematically sign a confidentiality 

agreement, by imposing compliance with confidentiality obligations towards any information received 

in connection with the use of the Premises or in the context of joint work with other companies present 

on the Premises.              

11.4 The Parties agree not to:              

- disclose any Confidential Information whatsoever, to any third party whatsoever, except with 

the express prior written consent of the owning Party; 

- to make copies, reproductions or duplications of all or part of the Confidential Information, 

except with the express prior written consent of the owning Party; 

- make use of any sale, licensing or any right of prior possession due to the communication of 

Confidential Information as defined by the Intellectual Property Code on Confidential 

Information.  

11.5 The Parties ensure that these commitments are respected by any person or legal entity, to whom 

they have communicated the Confidential Information. Any disclosure not authorized in writing by the 

other Party may lead to compensation to be paid by the Party in breach of Agreement.              

11.6 This confidentiality obligation applies from the signing of the Agreement for a period of ten (10) 

years following the termination of the Agreement, whether it occurs at the end of the term or in 

advance.              

  

ARTICLE 12 - DURATION 

The Agreement is granted for the duration indicated in Appendix 1. It expires without the need for ICM 

to issue a specific notification to EIT KICs. 

  

ARTICLE 13- REVISIONS OF LENGTH AND CHANGES IN SPACES 

In the event of an extension of the duration of the Agreement, a change in Spaces or an addition/removal 

of stations, the Parties agree that only Annex 1 of the Agreement will be modified. 

The modified elements will be notified by ICM to EIT KICs on document format incorporating the 

amended Annex 1 and EIT KICs will confirm its agreement by signing the notification document and 

Annex, thereby considered as an addendum to the Agreement.  

Except in the cases described above, the Parties will sign an addendum for any other request for 

modification of the Agreement. 

  

ARTICLE  14 - TERMINATION              

14.1. Termination conditions 

Notwithstanding the above, the Agreement may, during this period and at any time, be terminated by 

either Party by registered letter with proof of receipt, subject to compliance with a notice period of three 

(3) months.   
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EIT KICs declares that it is fully informed that it will not be able to benefit from any compensation at 

the expiry of the Agreement and that it will not be able to invoke a right to remain in the Premises even 

in the absence of denunciation by ICM. 

In the event that EIT KICs refuses to evacuate the Premises, expulsion could take place without delay 

on a simple interim order issued by the President of the Tribunal de Grande Instance of Paris and 

enforceable by provision, notwithstanding an appeal. 

In any event, the Agreement will end the day the temporary occupancy agreement granted by Assistance 

Publique – Hôpitaux de Paris to ICM terminates due to any reason. 

  

14.2. Effect of termination 

It is agreed that at the end of the Agreement, for any reason whatsoever, EIT KICs will ensure 

that the Spaces, materials and documents belonging to ICM will be returned to ICM in perfect working 

order. 

On expiry of the Agreement, EIT KICs will inform ICM of the date of its actual move one month in 

advance. 

EIT KICs will return the keys to the Spaces as well as the radiofrequency badges issued by ICM or any 

other elements of the system that ICM would like to implement, on the day of the expiry of the 

Agreement, or on the day of the move if it is earlier, notwithstanding any possible grace period. 

The key return and its acceptance by the Administrator shall not prejudice their right to transfer the cost 

of repairs of any kind to EIT KICs, that EIT KICs is liable for by law and the provisions of the 

Agreement.  

No later than the day of the expiry of the Agreement, in the presence of EIT KICs, the Administrator 

will carry out an exit inventory. 

In the event that EIT KICs is not present at the date and time fixed by the two Parties, the inventory and 

repairs may be carried out without EIT KICs, at the first useful date, with a bailiff's report deemed 

established by both parties. 

Prior to this inventory with both Parties, EIT KICs has the obligation to:  

- Proceed with the cleaning and decontamination of devices, equipment and Spaces,          

- Evacuate its own machines, equipment, supplies as well as its waste deposit,          

- Empty common rooms, refrigerators, freezers, storage areas, laundromats, etc. made available to 

them,          

- Return all keys of equipment and Premises to the Administrator as well as the badges, etc.          

  

ARTICLE 15 - GENERAL RESERVE 

ICM may at any time relocate one or more of the Services to one or more of its sites and relocate EIT 

KICs to any location on the Premises, subject to a two (2) month notice. 

 

ARTICLE 16: DATA PROTECTION 

 

The Parties will comply with the General Data Protection Regulation (GDPR - EU Regulation 2016/679 

of the European Parliament and of the Council of 27 April 2016).  

EIT consents to the processing of datas of its employees which shall obtain their consent for the 

fulfilment of the purpose of this Agreement. 
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ARTICLE 17 - INDEPENDENCE 

The Agreement does not establish any relationship between the Parties which, beyond the obligations 

stipulated herein, retain their total independence. 

In particular, EIT KICs must pay its exact taxes and dues. 

  

ARTICLE 18 - FORCE MAJEURE 

No Party shall be liable for the total or partial nonperformance of its obligations due to an 

event constituting a case of force majeure within the scope of Article 1218 of the Civil Code and case 

law. 

The Party invoking an event constituting a case of force majeure must notify the other Party in writing 

with proof of receipt within ten (10) calendar days following the occurrence of this event. 

The suspended obligations will be performed again as soon as the effects of the force majeure event 

have ceased. In the event that the force majeure event lasts for a period of more than three (3) months, 

the Parties will meet in order to find a solution to allow their contractual obligations to be pursued. 

If no solution can be found between the Parties, the Agreement will automatically terminate. 

  

ARTICLE 19 - CANCELLATION CLAUSE 

It is expressly agreed that in the absence of payment of a single term of the Package or of execution of 

one or other of the conditions of the Agreement at their expiry and one (1) month after an order to pay 

remains unanswered, the Agreement will be terminated by ICM. 

In case EIT KICs would refuse to leave the Premises, its removal could take place without delay on a 

simple interim order made by the President of the Tribunal de Grande Instance of Paris and enforceable 

by provision, notwithstanding appeal. 

  

ARTICLE 20 – STATEMENT OF ADDRESS 

EIT KICs will be able to register its address and its respective headquarters at 187 rue du Chevaleret 

75013 Paris, on the ground floor and the first floor. 

Any notice must be sent by registered letter with proof of receipt to an authorized representative of the 

receiving party. 

 

  

ARTICLE 21 - DISPUTES 

The Agreement is subject to French law. 

All disputes relating to the Agreement and their consequences that could not be resolved amicably will 

be subject to the exclusive jurisdiction of the Paris courts. 

  

                                                                                    Prepared in Paris on XX / XX / XXXX 

                                                                                    IN DUPLICATE 

  

  

EIT KICs                                            ICM                                         
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ANNEX 1 - SPACES, PACKAGE, DURATION 

  

  

Location of Spaces 

  

ICM building    

47/83 boulevard de l'Hôpital, Paris, on 

the 2nd floor of the ICM Building, 

space comprised of laboratories and 

offices 

Chevaleret    

187 rue du Chevaleret, Paris on the 

ground floor and first floor of an office 

building  

Station F  

5 Parvis Alan Turing, Paris on the first 

floor of the “Create” zone in “Station 

F” building   

  

  

Description of Spaces 

  

ICM provides to the EIT KICs for the period from 01 March, 2021 to 01 March, 2023 designated premises as 

follows: 

 

 

Office 1, Office 2, Office 5, Office 6A, Office 19 

 

  

  

  

  

  

  ICM building Chevaleret Station F 

Number of stations NA  47  NA 
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Floor area NA N / A N / A 

  

Flat rate 

73 282,5 € quarterly, exluding tax (520 € / station / month)  

  

  

Duration 

From  01 March 2021 to the01 March 2023 

  

  

  

Prepared in Paris on XX / XX / XXX 

IN DUPLICATE. 

  

  

EIT KICs        ICM                   

                                                                                   

  

ANNEX 2 - INTERNAL REGULATIONS 

  
INTERNAL REGULATIONS IN EFFECT ON THE DATE OF SIGNATURE. 

  
This document lists the Internal Regulations for any Company hosted on one of the sites of the iPEPS incubator 

(ICM Building and 187, rue du Chevaleret, hereinafter the “Premises”). It is subject to change at any 

time and governs the relationship between ICM and the Companies hosted on the Premises. Companies hosted on 

the Station F site will refer to the dedicated section at the end of the document for specific rules to this campus.   
It rests upon each company to concomitantly define their own safety and discipline rules applicable on the 

Premises, in accordance with those established by ICM as well as current laws and regulations. 
EIT KICs representative agrees to respect and ensure respect by its staff of all the procedures in effect at iPEPS. 
  
PREMISES 

1. When moving in, a quantitative and qualitative inventory (general condition) of the furniture and 

equipment made available to each Company will be carried out. Similarly, a report of the condition the 

Premises will be carried out simultaneously. 

2. Distinctive signage (posters, signs, panels, etc.) can be erected on the premises provided. When set up 

requires drilling into walls, setting up partitions or any other element, prior agreement of ICM will be 

required and work must be carried out by ICM technical services. The associated costs will be invoiced 

to EIT KICs requesting the work. 

3. No modification in ICM facilities and equipment can be undertaken without the express agreement of 

ICM. Any work will be carried out under the full control of ICM in coordination with its technical service. 

4. Corridors and pathways must remain free of any clutter, furniture or equipment.  ICM will remove and 

dispose of any obstructions, and the associated costs will be invoiced to EIT KICs responsible for 

obstruction. 

5. The permanent or non-permanent members of the Companies agree to strict compliance with the 

implemented procedures for each of the Premises, in particular the management of access to Premises 

and badges, waste management, fire safety, hygiene rules and safety, management of meeting rooms, 

etc. Company representatives agree to enforce these procedures when hosting visitors. 

6. Smoking on the Premises is forbidden. 
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ACCESS TO PREMISES 
1. Premises can be accessed from 7 a.m. to 10 p.m. from Monday to Saturday, and 24/7 for the Statin F 

campus.  

2. All activities undertaken on Premises are done so under the full responsibility of the involved Companies. 

3. Access to the Premises is managed as follows: 

a- Permanent staff have active badges that grant access to Premises. These badges are managed by the 

Administrator. They are established in accordance with the procedure for managing access and 

badges.       
b- The badge must be worn at all times in a visible manner, using the badge holder delivered by 

ICM. It will be necessary to pass through the various access points set up on Premises. These 

active badges will include the last name and first name of the holder. In the event of damage, the 

badge holder will be replaced by ICM.       
c- Badges are strictly personal, they must not be loaned either to a permanent staff member or to a 

visitor. In the event of loss, the badge holder must inform Administrator or ICM security service 

as soon as possible and within 24 hours. After cancellation of the lost badge, a new badge will be 

issued, and associated costs will be invoiced to the staff member’s Company.       
d- One-off visitors to EIT KICs must be accompanied for their trips to the Premises. EIT KICs that 

welcomes these visitors is notified of their arrival, grants them access to the Premises under its 

responsibility, with its own badge, and bears full responsibility for any damage whatsoever 

that the visitor may cause due to their presence (i.e. theft of equipment or data, physical or 

material damage, consequences of internet use)      
4. Key management:  

a. If necessary in the context of their activity within the Premises, keys to certain premises may be 

handed over on a personal basis, in accordance with the terms specified in the procedure for managing 

access and badges. In the event of loss, the key holder must inform the Administrator as soon as 

possible, ideally within 24 hours. After changing the necessary lock barrels, a new key will be issued, 

the associated costs will be invoiced to the staff member’s Company. 

b. No additional lock or bolt of any kind should be fitted without ICM agreement. No modification 

will be made to existing locks or access control mechanisms. 

When an employee leaves, badges and keys in their possession will be returned to the ICM 

security service as part of the departure procedure. In the event of loss, the associated costs will be 

invoiced to the staff member’s Company. 
5. EIT KICs representative is required to report any changes in staff to the Administrator. When the number 

of employees of the hosted Company is detrimental to peaceful occupation of the premises, the 

Administrator (i) informs EIT KICs representative in writing, instructs them to take the necessary 

measures, (ii) reserves the right to refuse to allocate new radio frequency badges. 

6. Upon simple request from EIT KICs to the Administrator, ICM will produce a summary report of the 

entries and exits recorded by the electronic devices controlling access to the Premises made available 

under the conditions provided by the National Commission for Information Technology and Freedom 

(CNIL). 

  
  
HEALTH AND SAFETY 
A Health and Safety Committee sets the rules on product labeling and defines the strategy for “hazardous parts”.  
Company representatives agree to comply with current laws and regulations and with internal ICM procedures. 

1. Waste management:  

The ICM has a waste sorting policy:  
- Household waste          
- Paper and cardboard          
- Wood          
- Equipment and materials          
- Chemical waste          
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- Infectious medical waste activity (DASRI), including potentially contaminated waste from research 

activities          
- Radioactive waste          
Companies on the Premises agree to a strict respect of the sorting rules, to will be confirmed with the 

operator in charge of the disposal and treatment of waste. These terms will be communicated separately 

to each Company. 
In the event of non-compliance with applicable procedures, the associated costs as well as any penalties 

or fines will be invoiced to the Companies in question. 
2. Cleaning the premises 

ICM will organize cleaning of the premises using EIT KICs of its choice. The teams in charge of cleaning 

will carry out work relating to the floor and windows, and removal of paper and cardboard. 
Staff of Companies re required to undertake the cleaning of their own workstation, laboratory bench and 

special risk premises (floors and benches), respecting the entire decontamination and cleaning 

procedures. Their staff will ensure the proper closing and labeling of containers used for hazardous waste 

disposal. 
3. Movement on the Premises:  

a. It is strictly forbidden to walk in the corridors, stairs, elevators with laboratory gloves, even 

clean ones. 

b. The rules for the management of laboratory gloves (type, color) must be observed. 

c. The transport of animals, biological or chemical products, must be done in safe and contained 

conditions, respecting regulations, hygiene and safety rules, as well as confidentiality. 

d. Company representatives agree to respect the proper use of contaminated lifts for the transport 

of potentially hazardous or toxic products, and the use of clean lifts for patients on stretchers and clean 

supplies. The two lifts will be clearly identified and marked by ICM. 

4. Fire safety:  

a. Company representatives agree not to install potentially hazardous equipment, due to 

obsolescence or for any other reason. 

b. The use of multi-socket electrical units will only be possible with the express agreement of ICM 

and its technical services. 

c. Company representatives agree to have their staff and visitors carry out regulatory evacuation 

drills. 

d. Each Company will designate a correspondent in charge of health and safety, especially 

regarding the implementation of evacuation procedures in the event of a fire. 

e. The emergency number is +33(0)1 5727 4444 for the ICM building. 

5. It is forbidden to eat, drink, store food in the Premises outside the “cafeteria” and “chill” areas.  

  
  
INTERNAL LOGISTICS 
  

a. Orders must be delivered to the following address:   

ICM building Rue du Chevaleret Station F 

ICM 

Hôpital Pitié-Salpêtrière 

Réception du matériel 

47 Boulevard de l'Hôpital 

75013 PARIS 

  

ICM 

Incubateur iPEPS 

« Nom de la start-up » 

187, rue du Chevaleret 

75013 Paris 

STATION F 

Programme iPEPS-ICM 

“Name of startup” 

5, parvis Alan Turing 

75013 Paris 

  
b. Delivery times, save special exemptions, are the following:     
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ICM building Rue du Chevaleret Station F 

8:00 a.m. - 12:00 p.m. 

1:00 p.m. - 4:00 p.m. 

Monday to Friday excluding 

public holidays 

10 a.m. - 4 p.m. 

Monday to Friday excluding 

public holidays 

N/A 

c. Company representatives agree to indicate this information on all order forms. 

d. ICM will provide internal logistics for parcel deliveries. 

e. Mail: The mail procedure (in progress on 12/31/10) must be respected.   

  
CAR PARK 
No parking space can be made available to Companies, including on an ad hoc basis. 
The nearest private car parks are ZenPark Pitié-Salpetriere and Zenpark Bibliothèque, each at a maximum 

distance of 300 meters from the Premises. 
  
COMPUTERS AND INTERNET ACCESS 
ICM will ensure the proper functioning of the internal network on Premises (excluding Station F), both wired and 

wireless. 
ICM will not monitor the content of information transmitted via communications systems or through its equipment, 

including Internet access, telephone, fax and data. ICM is not responsible for the content of the transmissions 

made. 
The Internet access offered may only be used in accordance with applicable law and may not be used for the 

purpose of violating any state, federal or international laws and regulations or other government regulations. Such 

violations include theft or violation of copyrights, trademarks, trade secrets or any other intellectual 

property; fraud; counterfeiting; theft or misappropriation of funds, credit cards or personal data;  violation of 

export laws and regulations; slander or defamation; physical threats or harassment; or any behavior likely to 

constitute an offense or incur civil liability. The Companies are responsible for installing and updating classic 

security protection and anti-virus systems to prevent use by third parties, in close collaboration with ICM’s IT 

department.        
The Companies shall not be responsible for any breach of security systems or network. ICM's Internet access may 

not be used in the context of attempts, whether successful or not, to breach the security of any network, service 

or any other system. Examples of prohibited activities include, but are not limited to, hacking, cracking, 

monitoring or using software and hardware without authorization, scanning network ports, denial of service 

attacks, and the spread of viruses or any other malware.  ICM reserves the right to suspend Internet access upon 

notification of such abuse received from an Internet authority.  ICM may disconnect equipment, cease the 

provision of services if ICM considers that the hardware or software is, or becomes, unsuitable for connection to 

the ICM network. 
ICM may modify this policy at any time, with or without notice. 
  
RESPONSIBILITY 
Within the framework of the implementation of these internal regulations , ICM’s liability cannot be incurred with 

regard to the Companies in the event that it is prevented or delayed from performing its contractual obligations or 

from continuing its activity due to acts, events, omissions or accidents beyond its reasonable control, notably (but 

not limited to) in the event of a strike, dysfunction in the supply of services such as telephone, water, electricity, 

etc. or public transportation, natural disaster, war, riot, civil disturbance or insurrection, intentional damage, death 

or obligation to quarantine under any order, rule, regulation or legal or governmental instruction, accident, fire, 

flood, storm or breach of contract by its suppliers or subcontractors. The contractual obligations of ICM will then 

be suspended for the entire period necessary for such a case of force majeure to cease. ICM will inform 

the Companies of the occurrence of such a case of force majeure as soon as is reasonably possible. 
  
SPECIFIC PROVISIONS FOR THE ICM BUILDING  
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Prevention plan 
A prevention plan must be defined and adopted by EIT KICs regarding the use of common areas, as well 

as the intervention of ICM staff in the Premises. It is the responsibility of EIT KICs representative to 

ensure that said plan identifies all known and potential risks, as well as the practices and methods likely 

to eliminate them or at least reduce them as much as possible. 
EIT KICs representative must require staff to know, understand and follow these practices and methods. 
Risk signaling 
Warning signage indicating the nature and/or level of risk associated with the agents used, should be 

affixed outside all laboratories. When special entry conditions are required, all relevant information must 

appear on the warning signage and in particular, but not limited to, the nature and/or level of risk, the 

name of the laboratory manager, as well as special conditions required for entry. 
EIT KICs representative is responsible for this signage on the Premises. Regarding shared areas, signage 

is managed jointly with the Administrator. 
Safety instructions in common areas 
Company staff, as well as visitors, trainees and any other person entering or working in the common 

premises outside the cafeteria and the meeting room, must wear appropriate clothing for the activity 

carried out and at least one closed lab coat. These clothes should not be worn outside the common 

laboratory. Closed shoes, preferably with non-slip soles, should be worn in all areas of the common 

laboratory. 
Pipetting with the mouth is prohibited regardless of the substance. Long hair should be tied back. 
Gloves are compulsory for all operations which may involve direct skin contact with toxins, blood, 

infectious substances or infected animals. Rings and other jewelry that may interfere with proper glove 

functioning must first be removed. 
Gloves should be decontaminated with other laboratory waste before disposal. 
Handlers should wash their hands after removing gloves, before leaving the laboratory, and whenever 

handling material that is or is suspected of being contaminated. 
Reusable gloves (i.e. insulating) should only be worn for their intended. The face shield must be worn 

when using the UV table. 
Each team agrees to respect the instructions established on the shared premises and to define the 

appropriate equipment for their own activity (safety glasses, gloves, masks, etc.). 
Waste storage cleanliness 
Common areas must be clean and in order. The storage of material and products belonging to EIT KICs 

in common areas is prohibited outside the areas provided for this purpose. Exceptionally, however, a 

waiver may be requested from the Administrator. 
All material belonging to EIT KICs stored in the common premises must be identified. Chemicals should 

be stored after use. Equipment should be cleaned after each use. 
Potentially contaminated waste is autoclaved before collection. All contaminated or infectious liquids and 

solids should be decontaminated before disposal or reuse. 
The use of needles, syringes and other sharp objects should be strictly limited. The use of specific 

containers for the disposal of this type of waste is compulsory. 
Decontamination 
Work surfaces in common areas must be decontaminated with a disinfectant immediately after completion 

of handling. EIT KICs agrees to notify the iPEPS-ICM technician and/or Administrator each time a 

potentially dangerous material has been spilled. 
Likewise, EIT KICs agrees to report any persistent contamination observed in the Premises and to 

undertake any biological, chemical or radioactive decontamination deemed necessary. 
Equipment 
It is forbidden to move shared materials without the permission of the Administrator. EIT KICs 

representative agrees that the handling of equipment placed in common areas (and especially the 

autoclaves) is carried out only by trained and experienced persons in accordance with the operating 

procedures. After each handling, users must leave the equipment in good condition and uncontaminated. 
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Repair resulting from misuse of shared equipment by EIT KICs will be undertaken by ICM at EIT KICs's 

expense. 
Computer science 
Before use within ICM, the computers supplied by the Companies and set up at ICM must be configured 

in accordance with Information Systems Department standards, in compliance with the ISO 

27001 standard. Each Company must adhere to the ICM IT Charter. 
Visitors 
Unless prior authorization from the Administrator, visitors do not handle any materials in the common 

areas. 
Children are not allowed to enter the ICM building and are therefore not allowed in the laboratories (for 

their own safety). 
  
SPECIFIC PROVISIONS FOR STATION F  
Full regulations available at: https://legal.stationf.co/pdf/Règlement%20intérieur%20STATION%20F%20-

%202017-07-01.pdf  
  

Extracts:  

Article 22 – Areas with restricted access  

 

Certain areas within STATION F are strictly reserved for natural persons with prior authorisation (hereinafter 

“Residents”), such as, in particular, the staff of the start-ups, the partners’ supervising staff etc.  

These restricted access areas include:  

● the CREATE zone;  

● the SHARE zone, with the exception of the shops on the ground floor with direct access onto the public highway;  

● the basement levels of STATION F;  

● any other area with access control at the entrance.  

 

Access to all or part of these areas is strictly reserved for Residents with a currently valid badge granting a right 

of access. All access badges are personal, nominative and non-transferable. It is issued exclusively by the Manager 

and/or his security department, in accordance with the list of authorised persons communicated by the Manager’s 

cocontracting party.  

The badge readers located at the entrances and exits of each restricted area, close to the automatic swing doors, 

enable access control. Any access to one of the restricted areas without the validation of access control or by 

fraudulent means is strictly prohibited and will result in proceedings being brought against the offender, such as 

the permanent or temporary exclusion from STATION F, without prejudice to any criminal or civil proceedings. 

Furthermore, the Manager also reserves the right to invoice a fixed penalty of one hundred (100) euros to the co-

contracting party who added the name of the offender to the list of authorised persons.  

The loss of badges must be notified to the Manager immediately in order that the corresponding badges can be 

deactivated. If necessary, the Manager reserves the right to charge fees for the cancelation and issuing of a new 

access badge. The Manager also reserves the right to charge fees for the cancelation and issuing of a new access 

badge in the case of the amendment of the list of authorised persons by a User (start-up, partner).  

 

Article 23 – Hosting of visitors  
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Access by visitors (hereinafter “Visitors”) is only permitted from Monday to Friday, from 8 am until 8 pm, and 

subject to compliance with the access procedures and rules in force.  

A manned reception service, located in the SHARE zone, will ensure that visitors are received during these hours. 

Each Visitor will be required to have been registered in advance by a Resident, or failing that they will be required 

to sign in on the reception register. The identity of the Visitor, the dates and times of arrival and departure and also 

the name of the person being visited must have been notified prior to any access.  

All Visitors must be accompanied by a Resident for the entirety of their visit, which includes the Resident coming 

to find them at reception and accompanying them back to reception when leaving.  

Access to the restricted access areas by Visitors is dependent on the status of the Resident. Some Residents can 

therefore only host their Visitors in the SHARE zone, for example. The Manager may stipulate to any resident the 

zones in which he is permitted to host Visitors.  

Visitors will be obliged to submit to inspections by the STATION F security department at any time and to comply 

with these Regulations. Outside of the hours indicated above, that is from Monday to Friday, from 8 am until 8 

pm, the hosting of Visitors is not permitted within STATION F, except with the prior and express authorisation of 

the Manager.  

Prior to issuing an invitation to any Visitor, the Resident will ensure respect for the capacity limitations of each 

zone and area of STATION F. To this end, the Resident may consult the Manager to find out the designated 

capacities.  

The Resident also commits to limit the number of Visitors that he hosts within STATION F to a number that is 

reasonable. For security reasons and in order to manage the flow of people, the Manager may limit the number of 

Visitors permitted to be hosted by each Resident.  

The turning away of Visitors and/or any access-limiting measures may be taken by the Manager in the event that 

the said capacities and or limits are exceeded. 

 

 INFORMATION AND COMMUNICATION 

  

Article 25  

 

Generally speaking, all Users commit to respecting, at all times, the rights of others, and in particular personality 

rights (image rights, right to privacy), trademark rights, copyrights (in particular to software, sounds, images, texts, 

photographs) and related rights and, on a general level, the rights pertaining to people and property within 

STATION F and/or within the scope of the use of the Services.  

In accordance with the provisions of the French Intellectual Property Code, the use of a trademark by a User is 

subject to the prior authorisation of the holder of the trademark, including, without limitation, the “STATION F” 

trademark.  

Video recordings and their reproductions are reserved for strictly private use only, which excludes any use for 

commercial purposes. Any other use is subject to the prior, express and written authorisation of the Manager. 

Professional photography, the recording of films and the recording of radio and television broadcasts are also 

subject to the Manager’s prior consent. Requests must be issued by email to press@stationf.co.  

Article 26  

 

The User is hereby informed that during his presence at STATION F, he may be photographed and/or filmed, in 

particular during events and other demonstrations.  
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All Users issue their express consent to the Manager and his partners for the distribution of the photos and videos 

captured within the STATION F campus, including during the aforementioned events and other demonstrations. 

The User’s consent to the distribution of his image shall last for a minimum duration of ten (10) years from the 

time the recording/photograph is captured, on all media and on a worldwide basis. In the case that the User wishes 

to withdraw this consent to the recording and distribution of his image, he shall issue his request in writing to the 

Manager. In compliance with the legal provisions, specific measures may be imposed on him to prevent disrupting 

the smooth capturing of the recordings.  

 

ANNEX 3 – INCLUDED SERVICES 

  
  

- Lighting, heating, air conditioning, electricity,       
- Maintenance of building’s common areas.       
- Cleaning of floors and windows in laboratories and offices, emptying wastepaper baskets.       
- Wired Internet and high-speed WiFi       
- Color and B&W photocopies *       
- Landline telephone (for the ICM building) *       
- Coffee, tea at “ICM building” and "rue du Chevaleret" sites             
- Refrigerators for food use, microwaves       
- Chill Zones       
- Free access to meeting rooms at “ICM building” and “rue du Chevaleret” sites (11 rooms in total, 4 to 20 person 

capacity)             
- Disposal of waste (non-radioactive) (for the ICM Building)       
- Laundromat, shared scientific areas (cold room, dark room, supply storage, freezer room -20°C/-80°C and liquid 

nitrogen) (for the ICM Building)       
  
  

 * in the event of misuse (50% above the observed average, compared to the number of employees), the 

additional cost will be billed to EIT KICs. 

 

 

ANNEX 4 - OTHER SERVICES (NOT INCLUDED IN THE PACKAGE) 

  
Access to the services listed below will be granted via/under the responsibility of the designated business 

manager that will ensure initial contact and monitor progress. 
  
General services, internal services 
- IT supplies and services (storage, databases, computers, servers, workstations, printers, smartphones) on estimate 

or at GLPI ticket price       
- Amphitheater and boardroom rental       
- Specific repairs or work       
External services – Technical services 
- Purchasing-Delivery-Shipment Management 
- Laundry       
- Fluids (CO2)       
- Disposal of radioactive waste       
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Access to research platforms (see list) 
https://institutducerveau-icm.org/fr/plateformes-technologiques-appli/ 
Carrying out preclinical experiments 
- Identification of international experts       
- Support in the selection of research models       
- Experimental design    

- Carrying out experiments and results analysis by a scientific leader       
Living-lab and rapid prototyping 
- Validation of existing needs (semi-structured interviews with 6 key players)       
- Prototyping services (devices, user interfaces, etc.)       
- Acceptability tests (co-design of scenarios for use and acceptability questionnaire/series of tests with end 

users)       
Regulatory and clinical support 

- Scientific and medical positioning with opinion leaders (indication and field of treatment)             
- Structuring of the product’s regulatory framework             
- Clinical/scientific advice and clinical study review             
- Preparation of the clinical study synopsis                

Preparation of public funding applications 
- Delivery of targeted intelligence             
- Help with setting up and drafting Calls for Tenders             
- Submission of funding applications             

Performing early clinical trials 
- Regulatory submission 
- Patient recruitment 
- Carrying out clinical evaluations 
- Test monitoring and data management. 

Services and activities at Station F (for Companies not located at Station F) 
As part of the Service Agreement between ICM and the SDECN, EIT KICs will have the opportunity to participate 

in events organized by STATION F, access to which is subject to the possession of a specific badge. Certain events 

taking place at STATION F may be open on a case-by-case basis to companies based at ICM or Chevaleret. 

 

EIT KICs have access to the ICM conference halls, based on availability, with the preferential rates as 

mentioned below.   
.  

Room  Capacity Daily rate   Rate by hour  

Auditorium 190 personnes 1 250,00 €  105 €  

Salle 1-2 90 personnes 625,00 €  53 €  

Salle 4 30 personnes 375,00 €  32 €  

 

 

  

 

ANNEX 5 - ICM / IPEPS GRAPHIC CHARTER 
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ANNEX 6 – JOINT COMMITMENT ON LIABILITY FOR CO-LOCATION CENTRE FRANCE 

  

 

XX February 2021 

 

This multilateral commitment (hereinafter “Commitment”) is made by: 

EIT Climate KIC Holding B.V., 

Sis 30 rue de Fleurus, 75006 Paris, France 

Registered under the unique identification number 851 106 559 

Represented by Richard ZALTZMAN,  

Chief Operating Officer, 

Hereinafter « EIT Climate-KIC » 

 

AND : 

KIC INNOENERGY SE,  

Registered in the Rotterdam Register under the number  514 188 86  

Headquartered at Kennispoort 6th floor - John F. Kennedylaan 2 - 5612 AB Eindhoven – The Netherlands 

Represented by its establishment registered in the Registre du Commerce et des Sociétés de Grenoble 

under the number 799 761 929 situé au 1-3, Allée du nanomètre - 38000 Grenoble 

Represented by Diego PAVIA,  

Hereinafter « EIT InnoEnergy » 

 

AND : 

EIT Health France, 

Association de loi 1901 

Sis 4 Place Jussieu, BC 210, 75005 Paris 

Registered under the unique identification number SIRET 813 332 533 00013 

Represented by Jean-Marc Bourez, Managing Director, 

Hereinafter « EIT Health » 
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AND : 

EIT Manufacturing ASBL, 

Having its registered office at Centre d’Intégration Nano-INNOV, Paris-Saclay, 2 Boulevard Thomas 

Gobert, 91120 Palaiseau, France,  

Represented by Klaus Beetz, CEO 

Hereinafter « EIT Manufacturing » 

PREAMBLE 

In 2018, the European Institute of Innovation and Technology (EIT) has started to consolidate co-

location centres of individual Knowledge and Innovation Communities (KICs) in several European 

countries.  

The purpose of this consolidation project is to offer greater visibility to the EIT Community regionally, 

improve collaboration between different KICs locally and provide flexible working space leading to 

efficiency gains for the local EIT community. This cross-KIC programme is governed by the EIT Cross-KIC 

Working Group (WG) on CLC Consolidation, which supports the implementation of the activities. Each 

of the current eight EIT KICs is represented by a senior member of staff; EIT is represented by a senior 

EIT Officer. The Cross-KIC WG is chaired by Mary Ritter, International Ambassador, EIT Climate-KIC.  

In France, Paris has been identified as a target city by EIT, as it meets all consolidation criteria required 

and defined by the EIT Cross-KIC WG.1 The project is led by EIT Health under the direction of Jean-Marc 

Bourez, EIT Health France Managing Director and Paris representant at the EIT Cross-KIC WG since 2018. 

EIT Health France, as a Work Package (WP) leader in France, has been developing and implementing 

collocation objectives with the participating KICs (EIT Climate-KIC, EIT InnoEnergy, EIT Manufacturing) 

and coordinating joint activities. Moreover, EIT Health France represents participating KICs in:  

• Financial matters (e.g. developing & coordinating EIT budget, mutualising direct & indirect costs 

related to the EIT CLC France, etc.)  

• Legal matters   

• Risk Management  

The Selection Committee for future EIT CLC France location composed of Directors of French CLCs (EIT 

Health, EIT Climate-KIC and EIT InnoEnergy), met on October 19th, 2020, in order to debate the options 

and vote on the proposal retained. Each KICs representative had one vote during the final voting round. 

Based on the selection criteria2, the Selection Committee decided to award the contract to the iPEPS 

Chevaleret Campus.  

The objective of this Joint Commitment on liability for co-location centre France, as a supplement to the 

Services Agreement relating to an office space located 187, rue du Chevaleret, 75013 Paris, is to agree 

on:  

• Liability  

 
1 For more information see “Cross-KIC Activity Plan CLC Consolidation”  
2 For more information see signed “Request for Proposals – Deliberation” from 20 October 2020  
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• Financial arrangements  

• Indemnity 

 

 

EIT Climate-KIC, EIT Health, EIT InnoEnergy and EIT Manufacturing concluded a Services agreement 

(hereinafter “Services Agreement”) relating to an office space located 187, rue du Chevaleret, 75013 

Paris (hereinafter the “EIT CLC France”). This Services Agreement expires 15st March 2023 and allows 

the shared occupation of common offices by EIT Climate-KIC, EIT Health, EIT InnoEnergy and EIT 

Manufacturing.  

Subsequently, the following commitments are made between the co-locating KICs : 

1. Liability 

 

1.1. EIT Climate-KIC, EIT Health, EIT InnoEnergy and EIT Manufacturing shall be bound by the conditions 

outlined in the Services Agreement.  

1.2. EIT Climate-KIC, EIT Health, EIT InnoEnergy and EIT Manufacturing shall be jointly and severally 

liable for its respective obligations by virtue of the Services Agreement. 

1.3. EIT Health shall manage flow of information and needed documentation received from the EIT 

concerning the EIT CLC France and shall share all information with Climate-KIC, EIT InnoEnergy and 

EIT Manufacturing, while Climate-KIC, EIT InnoEnergy and EIT Manufacturing shall inform EIT 

Health about any important changes and/or events concerning the EIT CLC France.  

 

2. Financial arrangements 

 

2.1. The purpose of the EIT CLC France is to provide a shared facility for co-locating KICs in Paris (co-

signatory of the Services agreement) . To this purpose, it is expected that EIT should cover for a 

majority of the costs related to the EIT CLC France consolidation under the annual Grant Agreement. 

EIT Health, as the WP leader of the CLCs Consolidation Project in France manages budget provided 

by the EIT; 

2.2. EIT Climate-KIC, EIT InnoEnergy and EIT Manufacturing agreed to share liability regarding the EIT CLC 

France with EIT Health if  EIT would not cover the total costs related to EIT CLC France (costs rejected 

by EIT and / or not covered by EIT funding) and/or of the total outstanding liabilities. EIT Health France 

suggest submitting for approval a budget listing these costs annually to the co-locating KICs; 

2.3. EIT Climate-KIC, EIT Health, EIT InnoEnergy and EIT Manufacturing will each be liable pro rata of the 

occupation rate of the shared offices (based on the number of seats used) at the EIT CLC France, to 

the extent that these costs are directly related to the EIT CLC France and its operation (lease and 

lease-related commitments, tax obligations as well as commitments with respect to services and 

personnel) (hereinafter “Liability Share”);  

2.4. EIT Climate-KIC, EIT InnoEnergy and EIT Manufacturing agree to compensate EIT Health 30 days upon 

its written request to the full extent of their Liability Share if EIT provide no financial support and/or 

if the total outstanding liabilities exceeds the sum covered by the EIT.  

 

3. Indemnity 
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3.1. EIT Climate-KIC, EIT Health, EIT InnoEnergy and EIT Manufacturing shall all respect the same rights 

and obligations under the Services Agreement concerning all aspects of utilities, common items, 

repairs, maintenance, decoration, alterations, and signs, and in general the use of the building.  

3.2. EIT Climate-KIC, EIT Health, EIT InnoEnergy and EIT Manufacturing shall indemnify themselves 

against all proper expenses, costs, claims, damage, and loss arising from any breach of these 

obligations in the Services Agreement.  

 

By the following, EIT Climate-KIC, EIT InnoEnergy and EIT Manufacturing allows the EIT Health France to 

represent them towards EIT in activities regarding the EIT CLC France, its budget and contracts 

management.  

IN WITNESS whereof this Commitment has been executed as a joint commitment on [date] by:  

EIT Climate- KIC 

EIT Health 

EIT InnoEnergy 

EIT Manufacturing  

4. CLC Consolidation costs to be covered EIT & by individual EIT KICs 
The Local Lead KIC (EIT Health France) is responsible for coordinating the budget proposal and information flow 

with collocating KICs. The collocating KICs participate at the Operational Committee meetings and Steering 

Committee meetings organized by the Local Lead KIC.  

Table 1: Proposition of the Consolidated CLC costs covered by the EIT and individually covered by EIT KICs, based 

on Cross-KIC CLC Consolidation Handbook by Mary Ritter & Jonas Van Bockhaven, 2020 :  

Costs covered by EIT Funding Mutualized costs potentially covered by 

the EIT Funding  

To be covered by EIT KICs  

1. Office - related costs : 

• Rent 

• Indirect office costs (+ 

0-5% of the requested 

lease budget; subject 

to budget availability 

and discussion with the 

Working Group) 

o Office related 

Insurance  

• Indirect office costs (+ 0-5% of 

the requested lease budget; 

subject to budget availability 

and discussion with the Working 

Group) 

o Branding/Offices 

Marketing (TBC) 

• Insurance related to 

Civil Responsibility  

• Parking space 

(optional) 

• Moving in costs 

(optional) 

• Telephone costs for 

staff (mobile phones) 

 

 

2. Personnel costs for 

office manager (max 

€20,000 per 

consolidated office)  

 • Rest of the office 

manager salary, costs 

to be calculated pro 

rata per number of 

occupied desks per 

KIC (TBC)  

3. Joint activities  

(non office-related costs, only for activities benefiting all collocating 

KICs) 
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Table 2: Responsibilities of the EIT Health as the Local Lead KIC and the consolidating EIT KICs (EIT Climate-KIC, 

EIT Manufacturing, EIT InnoEnergy)  

EIT Health coordination  EIT KICs coordination  

Communication with the ICM/Chevaleret 

representatives 

Insurance related to Civil Responsibility 

Organisation of the Operational Committee 

meetings, Steering Committee meetings & 

Communication meetings  

Organisation of the moving in the new premises of 

their respective KIC 

Communication with the EIT, representation Paris at 

Working Group meetings 

Representation of the KIC within the Operational 

Committee meetings, Steering Committee meetings 

& Communication meetings 

EIT budget management  DUERP : le document unique d'évaluation des risques 

professionnels 

Dealing with Office related Insurance contract   

Coordination of communications activities (branding, 

external & internal communication) 

 

Provision of the Covid-related sanitary restrictions & 

material  
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Annex 4 : Added value document 

CLC Consolidation Paris – Added value document  

1. Introduction  

The CLC Consolidation programme aims at collocating the individual offices of EIT KICs in selected European 

cities where more than one KIC currently has individual offices.  

The programme has 3 main objectives in which added value has to be demonstrated: 

• development of collocated offices that   

o offer an office for the participating KICs 

o provide hotdesking and flexible meeting rooms for KICs that do not have a local office in each selected 

city 

o provide better value for money because of scaling opportunities 

• develop cross-KIC collaborations (e.g. joint activities, community building etc.) at national and EU level 

• enhance EIT Community visibility 

 

2. Planned added value of CLC Consolidation in Paris 

Local Lead KIC: EIT Health France 

Participating KICs: EIT Climate-KIC, EIT InnoEnergy, EIT Manufacturing (hot-desking) 

 

Office related added value 

[Highlight the added value of the office with a focus on (non-)financial gains of the collocated office. Identify overall 

office related achievements (cost savings, Increased use of office space etc.) incl. good practices, successes, and 

failures. If relevant, add a paragraph highlighting how you adjusted the collocated office to the post-Covid-19 

situation]  

The CLCs Consolidation project in Paris has been led by EIT Health since 2018. 

EIT Health, EIT Digital, EIT Climate-KIC, EIT Manufacturing and EIT InnoEnergy are located in Paris. After discussion 

in 2020, the consensus was that the EIT Health, EIT Climate-KIC, EIT Manufacturing (hot-desking) and EIT 

InnoEnergy are interested in collocating from 2021, whereas EIT Digital will join the rest of the CLCs in 2022/2023.  

Under the lead of EIT Health, the four EIT KICs will share office spaces, located in the same building at the iPEPs 

Chevaleret Campus, 187 rue du Chevaleret, 75013 Paris, allowing for closer collaboration in a range of joint 

activities, events organisation and best-practice sharing.  

Besides shared services and cost savings (given the 0,8 desks dedicated per person and the Office Manager 

position), we believe that the collocation centre in Pairs will show benefits in the following areas: 

• Rent efficiency gains of the colocation of 9 % (comparison of individual KICs rents in 2020 vs. mutualized rent 

in 2021) 

• A position for an Office Manager/Joint Activities support Officer will open as a Cross-KICs mutualized role, in 

order to provide day-to-day services to all consolidated KICs and share resources 

• Enhanced co-operation within joint activities (e.g. Workshops on Biomanufacturing and Breakthrough 

Technology Value Chain in Q1 & Q3 2021) co-led by EIT Manufacturing and EIT Health with a potential 

contribution from EIT Digital and EIT Innoenergy and eventually EIT Climate KIC 

• Joint showcasing/matchmaking events such as investor dinners, demo days, start-ups competitions, etc. 

• Joint expert trainings and workshops for start-ups  
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• Searching and approaching partners together in innovation projects / Joint workshops with partners on the 

interface of health/climate/energy/manufacturing/food topics  

• Joint EIT introductions/presentations for Chevaleret-Campus visiting delegations 

• Joint open/public events (e.g. for students) 

• Informal meetings between Business Creation teams, Public Affairs teams, Managers etc.  

• EIT KICs staff joining each other’s start-up juries 

• Enhanced cooperation between the Public Affairs/Marketing and Communication teams of individual KICs, 

leading to common articles  

• The co-location will improve the visibility of the EIT community while we will take advantage of our proximity 

to create a forum between institutional stakeholders and the EIT KICs in a Cross-KIC approach 

• Cross-KICs Community Building (esp. Alumni of Education Programs) in France 

• As the Venture Centre of Excellence (VCoE) team will be located at the Chevaleret campus, we expect to 

support EIT Manufacturing and EIT Climate-KIC to scale-up the VCoE to those KICs with the support of the 

European Investment Fund 

• CLC Consolidation in 2021 will help to prepare a second phase of the consolidated offices – moving to Paris 

Parc in 2023. 

 

Post Covid-19 situation  

 

Given the post Covid-19 situation in 2021 and the fact that most of the KICs will probably extend the possibility of 

teleworking for their employees, we decided the desks of the Chevaleret Collocation Center will be used as shared 

desks with occupancy rate of 0,8 desk per person, as a result of the reduced need for office space. This ratio will 

decrease in the upcoming months/years while we expect to host new KICs shared desks requests.  

The consolidation will result in opportunity to share various spaces in the building: reception area, kitchen, 

bathrooms, 5 meeting rooms, 3 pods, event spaces, hot-desk facilities etc.) as well as resources (such as 

receptionists, cleaners, caterers etc.).  

Last but not least, the Covid-19 pandemics extended the time needed for finalisation of the Chevaleret 

construction. However, the EIT KICs negotiated a pro-bono temporary offices provision with the building provider 

(Paris Brain Institute) for January and February 2021.  

Cross-KIC collaboration with local EIT Community (incl. budget for joint activities) 

[If relevant, add a paragraph on joint activities in 2020 and what the influence was on the local EIT Community] 

In 2020, the EIT Health organised various activities with the EIT KICs located in Paris:  

• CLC Consolidation Workshop : Cross-KIC Workshop organised on 19 October 2020 by the EIT Health with 

participation of the EIT Climate-KIC, EIT InnoEnergy, EIT Manufacturing, EIT Raw Materials and external 

partners – representatives of the Ministry of Higher Education, Research and Innovation, Sanofi and the 

Ile de France Region. The goal of the meeting was to validate future office emplacement for the CLC 

Consolidation in 2021 by the Selection Committee based on the Value for Money analysis, present the 

progress made in 2020 & propose joint activities to be carried from 2021 onwards.  

• Preparation for the office move in 2020 to the joint collocation centre in March 2021 : Regular 

communication with the stakeholders - EIT Climate-KIC, EIT InnoEnergy, EIT Manufacturing and the 

Chevaleret representatives. Visit of the temporary location for the EIT Climate-KIC and EIT InnoEnergy 

between January – February 2021.  

• Biomanufacturing & and Breakthrough Technology Value Chain Seminar : A half-day mixed in person & 

online seminar organised on 21 December 2020 with French & Swedish stakeholders, under the 

leadership of EIT Health & EIT Manufacturing. The seminar represents the first step towards a series of 

workshops & matchmaking events with Grand Defi Biomanufacturing/CSF-ITS to be organised in 2021, 

in order to prepare a Cross KIC Call for Project submission to EIT for BP 2022-2023.  
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• World Health Organisation Academy (WHO) Call for Expression of Interest applications workshops : to 

shape a joint bid with EIT Health as a KIC leader alongside EIT Digital & EIT Food (without engagement 

of budget for joint activities).  

Add a paragraph describing planned cross-KIC collaborations with the local EIT Community in 2021: combination 

of joint activities for which there is a budget and other types of cross-KIC collaboration) 

Joint activities related to CLC Consolidation (office moves): 

• Organisation of the moving in the CLC Consolidated location (Chevaleret, 2021)   

• CLC Consolidation Workshop (Paris Parc 2023) 

Joint activities aiming at designing future Cross-KIC projects (engaging CLC Cross-KIC budget): 

• Follow-up Biomanufacturing & and Breakthrough Technology Value Chain activities: national projects 

sourcing, EIT Partners Matchmaking, Programme scale-up  

• AI-based joint activities 

 

Cross-KIC collaboration & projects (without need of the CLC Consolidation budget engagement):  

• WHO Academy  

• Childhood Obesity 

Give an overview of joint activities in 2021 for which Cross-KIC budget has been earmarked with as much 

detail as possible at this stage. Per joint activity, describe 

o Short description incl. involved KICs / partners /stakeholders 

o Objectives, expected outcome and impact 

o Potential indicators and targets (choice and responsibility of the collocating KICs) 

e.g. # participants, Participation satisfaction … 

o List of Potential deliverables (choice and responsibility of the collocating KICs) 

e.g. invitations, participation list, follow-up activities, (social) media coverage 

o Budget breakdown (per cost category, to be included in the BP of the relevant KICs) 

Joint Activity Short description Objectives & 

impact 

Suggested KPIs Potential 

deliverables 

Budget 

breakdown 

Organisation of 

the moving in the 

CLC Consolidated 

location  

Regular communication 

with the stakeholders & 

operational activities: EIT 

Climate-KIC, EIT 

InnoEnergy, EIT 

Manufacturing and the 

Chevaleret 

representatives.  

Visit of the ICM/Chevaleret 

location early 2021 

Successful set-up of all 

participating KICs at 

the Chevaleret campus 

and launch of joint 

activities/projects with 

tangible impact on the 

EIT Community 

• Number of 

participating KICs 

in 2021: min 4 

• Level of 

satisfaction 

required with 

the consolidation 

offices process : 

75% 

 

Signed rent contract 

between the EIT KICs and 

the Chevaleret  

 

 

 

30% budget of 

joint activities 

(salary expenses, 

communication, 

branding) 

CLC Consolidation 

Workshop (Paris 

Parc 2023) 

 

Organisation of a second 

Cross-KIC Workshop on 

progress towards the 2023 

Paris Parc with the 

stakeholders (EIT KICs), 

Meridiam, Vinci, Ile de 

France Region, EIF, 

Ministry of Higher 

Education, Research and 

Innovation 

 

Presentation of the 

progress made in 2020 

& 2021 within the 

Paris Parc 

construction, plan of 

activities to pursue in 

2021-2022 and 

signature of the letter 

of intent for the Paris 

Parc office sharing.  

• Number of 

participating 

KICs: min 7 

• Level of 

satisfaction 

required : 75 % 

 

• Participation list 

• Letter of intent 

signed by 

participating KICs for 

the Paris Parc 2023 

•  A list of actions to 

be undertaken in 

2021 

 

 

 

 

20% budget of 

joint activities 

(salary expenses) 
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Follow-up 

Biomanufacturing 

& Breakthrough 

Technology Value 

Chain activities. 

 

AI-based joint 

activities 

 

• Scaling up the Grand 

Defi Project consortia 

• Shaping cross-KIC 

biomanufacturing 

projects and activities  

• Matchmaking events 

in Q1 & Q3 2021 

• Leads: EIT Health & 

EIT Manufacturing 

alongside EIT Digital… 

• Cross-KIC showcase 

of the Artificial 

Intelligence 

roundtables 

outcomes at the 

French Parliament, 

Q1 2021 (EIT Digital, 

EIT Climate-KIC, EIT 

Manufacturing, lead: 

EIT Health) 

 

• National projects 

sourcing, EIT 

Partners 

Matchmaking, 

Programme 

scale-up on the 

European level 

• Joint activity 

output : Cross-

KIC activity in 

2022 

• Breaking down 

the silos to tackle 

post COVID-19 

issues 

 

• Estimate of 

partners 

engaged for the 

Matchmaking 

events : 30 

• Level of 

satisfaction 

required : 75 % 

 

• Participation list,  

• Follow-up activities 

(Matchmaking 

events, co-funding 

synergies between 

regional, national & 

European partners) 

• Cross-KICs Call for 

projects to be 

funded in 2022-2023 

 

 

 

 

40% budget of 

joint activities 

(salary expenses, 

services, events 

organisation) 

Scaling up the 

collaboration 

with the 

European 

Investment Fund 

(EIF) to the other 

KICs  

• Scaling up the 

Venture Center 

of Excellence 

program (VCoE) 

to the other 

KICs 

• Scaling up the 

EIF’s Skills and 

Education 

Guaranteed 

Pilot to other 

KICs 

 

• Identifying at 

least 2 KICs that 

are mature 

enough to scale 

the VCoE with 

the EIF support 

and the 

European 

Commission 

contribution  

• Number of 

participating 

KICs: min 2 

• Get the EIT 

Budapest strong 

commitment 

(Laurent Roux) 

• Organisation of 

meetings with 

related KICs 

members 

• Shaping the 

backbone proposal  

• Delivering the draft 

framework 

partnership 

collaboration  

• Drafting the Private 

placement 

memorandum 

agreement 

10% budget of 

joint activities 

(salary expenses) 

 

 

Give an overview of other cross-KIC collaborations in 2021 for which no additional budget is required with as much detail as 

possible at this stage. e.g. joint stakeholder engagement, participation in events… 

o Short description incl. involved KICs / partners /stakeholders 

o Objectives, expected outcome and impact 

 

WHO Academy  

The EIT Health Consortium has demonstrated the relevant competencies and possesses the resources to support 

the vision and mission that the World Health Organization (WHO) has put forward for the WHO Academy that 

will be located in Lyon from 2021. For this reason, we have responded to the Request for Proposal for the Long-

Term Agreement for Adult Learning, Learning Technologies, Digital Marketing and Evaluation Services.  

The purpose of this offer of service is:  

• To support the WHO Academy in the instructional design, production, and delivery of multilingual 

digital, in-person, and hybrid courses  

• To provide the WHO Academy with research and evaluation expertise in adult learning, competency-

based learning, and digital education  

• To support the WHO Academy in the development of a learning experience platform, including web 

services, digital design, user experience, user interface, troubleshooting, debugging, product 

improvement, etc.  

• To support the WHO Academy in digital marketing, outreach, and business services  
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To provide a strong service offer that supports the launch and ongoing operations of the WHO Academy, EIT Health 

has formed the EIT Health Consortium. The consortium is comprised of EIT Health and two additional EIT KICs: EIT 

Digital and EIT Food. EIT Health has added a fourth organization, AXDEV Group, to strengthen the consortium’s 

offer of service. EIT Health will act as the lead organization on behalf of the EIT Health Consortium. Each of the 

three KICs in the consortium will work closely with their partners and collaborators to respond to specific needs and 

requests in WHO Work Orders.  

Childhood Obesity   

EIT Health and EIT Digital partners in the first Cross-KIC collaborative programme aiming to bring to the market, 

via the creation and launching of a new start-up, significant improvements in the prevention and/or treatment of 

Childhood Obesity. 

The ThinkSlim4Kids consortium, composed of Maastricht University, SpiritGarage, Achmea and Degetel will also 

rely on European clinical partners in France and UK. 

Building on an eCoach for weight loss for overweight adults, Think Slim, which uses predictive analytics to identify 

risky situations where intervention is needed, the consortium will validate a personalised interventions for Kids (6-

11 and 12-16 year olds), taking into accounts the characteristics of their network, such as parent-child 

interaction, geolocation (urban vs rural) but also self-reporting of emotions, craving, food intake and physical 

activity. 

Obesity is a complex and highly multifactorial condition that is not limited to excessive dietary intake and poor 

physical activity, but is associated to several factors such as genetics, environment & pollution, sleep condition, 

microbiota, psychosociological factors, social behaviours, early life nutritional programming, etc. 

Today, between 15 and 30% of the global population is obese, and over 45% of adults are overweight in 

industrialised countries (World Health Organization, 2014). 

 

EIT Community visibility 

[Briefly describe how the CLC Consolidation programme has helped increasing visibility of the local EIT 

Community in 2020 (if relevant) AND what the planned outcomes are in 2021] 

Moving to the Chavaleret in 2021 will put EIT KICs on the map. It will help to further enhance the visibility of the 

EIT Community in Paris, as more joint activities are planned to be undertaken and events for public and 

showcasing/matchmaking events such as investor dinners, demo days, etc. could be easily organised in the 

shared premises.  

A joint communiqué/press release on the colocation of the EIT Health, EIT Climate-KIC, EIT InnoEnergy and EIT 

Manufacturing in 2021 is planned to be released before March 2021, together with various social media posts.   

Moreover, there is a probability of a closer communication between the Public Affairs & Marketing teams of the 

individual KICs, which might support collaboration and sharing of information, articles, social media activity, etc.  

In addition, the central location of the Chevaleret site not only has geographical advantages, close to the 

Austerlitz and Gare de Lyon stations, but also benefits from a dynamic image, between Station F, one of the 

largest global incubators, the Pitié Salpêtrière site of the AP-HP, the largest European Hospital and the Sorbonne 

University Campus, one of the very first French universities. 

The Chevaleret site is also close to the Ministries of the Economy as well as the Ministry of Higher Education, 

Research and Innovation. There is no doubt that greater proximity between the KICs present in France will 

improve their visibility with the public authorities. Moreover, the Chevaleret building is financed by the City of 

Paris and the Ile de France Region which supported the installation of the VCoE Programme in France. 

Last but not least, the Chevaleret location will represent the “go to place” to meet most of the EIT KICs in Paris 

(only EIT Digital keeps a separate location for the moment), before moving to the Paris Parc in 2023.  
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2021 Budget proposition :  

 

City 
Start  
Co-location 

 EIT KICs 

Personnel 
costs 
(Cross-KICs 
office 
manager) 

 Lease 

Indirect 
office 
costs (5% 
or 20% 
of lease) 

 Joint 
activities 

 TOTAL 
budget 

Paris 
March 
2021 

Health 20,000 311,130 14,656 160,000 

505,786 
Climate-KIC     

InnoEnergy     

Manufacturing     

 
 

2022 Budget proposition :  

 

Paris  

2022  
(full year 
contract) 

Health  20,000 373,356 14,656 160,000  

568,012 Climate-KIC     

InnoEnergy     

Manufacturing     

 

 

 

 

  

EIT Business Planning 2021 Consolidated Page 1127



 

 

Annex 5 : Signed Delibaration Document – Request for Proposals for the future CLC Consolidation 

Location 

 
Request for Proposals - Deliberation    20 October 2020 

 

 
EIT Health France is looking for a location in Paris for collocating three EIT Knowledge and 
Innovation Communities (KICs): EIT Health, EIT Climate-KIC and EIT InnoEnergy as of January 
2021. 
 

1. Reminder of the RfP requirements  

CLCs Consolidation project aims at collocating the individual offices of EIT KICs in selected European cities where 

more than one KIC currently has individual offices. Paris was chosen as one of the cities to collocate, as EIT Health, 

EIT Climate-KIC, EIT Digital and other KICs have their offices here. This will result in increased efficiency gains and 

visibility for the collocating EIT KICs, improved collaboration between different KICs and a landing spot for EIT 

KICs that do not have an office in Paris. The main objectives of this project is to collocate the EIT Health, EIT 

Climate-KIC, EIT InnoEnergy (shared desks) in Paris as of January 2021 with a possibility of growing the location 

with shared desks for EIT Manufacturing & EIT Raw Material as of 2021/2022. 

The envisaged outcomes of the project are as follows :  

• Financial saving (e.g. shared facilities such as hot desks, meeting rooms, equipment); 

• Having access to additional facilities (e.g. shared meeting rooms where not currently available or affordable); 

• Sharing services to optimise staff time;  

• Increasing visibility and raising awareness about the EIT Community; 

• Enhancing and facilitating Cross-KIC activities (e.g. fund-raising, joint events); 

• Ensuring a coordinated and enhanced approach towards stakeholder engagement; (e.g. National and Regional 

Governments, Business, financial organisations and other key stakeholders); 

• Assisting/facilitating the establishment of new KICs, via shared space and/or shared activities. 

 

The office space must accommodate at least 35 people and have a potential to add additional desks in the future.  

It must be available as of January 2021 and should be located in the Central Paris area.  

The evaluation process was based on nineteen pre-defined criteria dealing with the potential office location, 

price, operations etc., such as mentioned below.  

2. Submission  

Between October 6 - 8, 2020 the Request for Proposal was sent to eight different providers (Chevaleret, 

Sorbonne, StationF, WeWork, 50 Partners, Remix, SpacesWorks, Kwerk). The deadline of proposal submission 

was fixed on  October 16, 2020 at 12:00 CET. EIT Health received four proposals – from WeWork, StationF, 

Chevaleret and Sorbonne. The rest of the office providers did not answer in the due time.  

EIT Business Planning 2021 Consolidated Page 1128



 

 

3. Evaluation process  

The Selection Committee met on October 19th, 2020, to debate the options and vote on the proposal retained. 

Each EIT KIC (EIT Health, EIT Climate-KIC and EIT InnoEnergy) had one vote during the final voting round.  

Members of the selection committee:   

• Jean-Marc Bourez, Managing Director EIT Health France,  

• Thanh-Tam Le, Managing Director EIT Climate-KIC,  

• Richard Biagioni, Managing Director EIT InnoEnergy 

Selection criteria 

The evaluation process was based on nineteen selection criteria divided into : 

• Essential Criteria (50 %) 

• Desirable Criteria (20 %) 

• Costs Criteria (30 %) 

Criterion  Weight Type of 

Criterion 

Title Max. points 

1 50% Essential Office space able to accommodate 35 people Yes/No 

2 50% Essential Access to the airport and train station, max travel time 1h30 10 

3 50% Essential Availability: latest January 2021 10 

4 50% Essential Lease duration: 3 years with a possibility of 3 months notice period 10 

5 50% Essential 2 executive offices available 10 

6 50% Essential Possibility to book large and small meeting rooms (w/ visio system) 10 

7 50% Essential Energy efficient building 10 

8 50% Essential Relevance for the French innovation ecosystem & KICs partners 10 

9 50% Essential Capacity to add additional desks in the future 10 

10 50% Essential Kitchen available 10 

11 50% Essential Ability to set up small ´phone booths´ 10 

12 20% Desirable Possibility to have working lunches & dinners on site 10 

13 20% Desirable Possibility to host events 10 

14 20% Desirable Access to a large auditorium (100-150 places), included in the lease 

agreement 

10 

15 20% Desirable Possibility of branding 10 
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16 20% Desirable Location in Paris City 10 

17 20% Desirable Social area for staff to meet and discuss 10 

18 30% Costs Cost per m2 excluding VAT (Consider what's included in this price, any 

utilities etc and adjust accordingly to compare like for like) 

10 

19 30% Costs All services included (internet, cleaning, access to a multi-function 

copier/scanner/printer, main reception etc.) 

10 
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4. Offers evaluation 

 

Offer 

received 

Provider Essential Criteria in (50 %) Desirable Criteria (30 %) Costs Criteria (20 

%) 

TOTAL 

score 

yes Sorbonne 

University  

(Campus Pierre et 

Marie Curie) 

Score: 53  

 

Sorbonne University represents an 

important EIT KICs’ partner within 

the French research & innovation 

ecosystem. The EIT Health has been 

renting the Sorbonne University 

office at the Pierre et Marie Curie 

Campus since 2015. Nevertheless, 

the Sorbonne University’s offer is 

available only from October 2021 

and proposes to collocate the EIT 

KICs in two different buildings within 

the Pierre et Marie Carie Campus.  

Score:  65  

 

Sorbonne University 

didn’t precise in their 

offer whether EIT could 

get access to large 

auditoriums (100-150 

places) as part of the 

lease agreement, neither 

possibility of branding 

(previously limited for 

EIT Health France).  

Score: 75  

 

Sorbonne 

University 

proposes the 

lowest price 

within the four 

offers received - 

66 €/sqm. 

However, it 

doesn’t include all 

services (such as 

access to a multi-

function 

copier/scanner/pr

inter).  

62 

yes WeWork  

(40 rue du 

Colisée, Paris) 

Score: 71  

 

The Wework premises are available 

from January, 2020; in the 8th 

arrondissment of Paris, which 

represents irrelevant location for the 

French innovation ecosystem & KICs 

partners.  

Score:  66  

 

WeWork proposes a 

limited possibility to host 

events in three 

Auditoriums (WeWork 

Haussmann, WeWork 

Lafayette and WeWork 

Avenue de France), 

which booking rate is not 

part of the lease 

contract. They didn’t 

provide information on 

on conference halls 

booking rates nor their 

branding strategy.  

Score: 65  

 

WeWork offers 

the highest price  

within the 

proposals 

received (256 

€/sqm), although 

with all services 

included.  

72 

yes Station F  

(55 BD Vincent 

Auriol, Paris) 

Score: 68  

 

Station F is the world’s largest 

startup campus, with a strong 

presence of digital health startups. 

Offices proposed to the EIT will be 

available in March, 2020, with a 1-

year contract length. No precision on 

executive offices availability 

(proposition of 64 sqm & 80 sqm 

offices).  

Score: 75  

 

Station F would grand a 

priority access to their 

events spaces with a 20 

% discount rate – not 

included in the lease 

agreement.  

Score:  75  

 

Second highest 

price rate 

received - 125 

€/sqm.  

68 

yes Chevaleret  

(BD Vincent 

Auriol, Paris) 

Score: 99  

 

Chevaleret proposes their 207 sqm 

private space + 400 sqm shared 

space offices from January 2021. 

Within the private offices, 2 

executive offices and 3 phone booths 

are included. Their location is 

relevant for the French innovation 

Score: 96  

 

Meeting rooms and 

amphitheatres of the 

Paris Brain Institute 

(rooms from 15 to 180 

people) are included in 

the lease agreement. 

Score: 80  

 

Chevaleret offers 

price rate of 106 

€/sqm, all 

services included  

(internet, 

cleaning, access 

to a multi-

93 
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ecosystem, as the building is at the 

confluence of the largest university 

hospital in Europe (Sorbonne 

university / APHP), The Paris Brain 

institute and the STATION F campus.  

Possibility of EIT private 

spaces branding.  

function 

copier/scanner/pr

inter, main 

reception) 

no Kwerk NA NA NA 0 

no 50 Partners NA NA NA 0 

no Remix NA NA NA 0 

no SpacesWorks NA NA NA 0 

5. Selection 

Based on the above, EIT Health award the contract to the iPEPS Chevaleret Campus.  

EIT Health France EIT Climate-KIC EIT InnoEnergy 

Jean-Marc BOUREZ Thanh-Tâm Le Richard Biagioni 

Managing Director Managing Director Managing Director 
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CLC Consolidation Stockholm 2021 

This document combines several key documents that explain and justify the needs for the consolidated CLC in 

this city. This document is also an important deliverable that will be used for BP assessment and reporting.  

 

Lead KIC:   EIT InnoEnergy 

Participating KICs:  EIT InnoEnergy, EIT Health and EIT RawMaterials 

 

The following key documents are annexed to this CLC Consolidation document: 

1. Office checklist of what is necessary per KIC 
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Office Checklist Stockholm

Criterion

Consolidat

ed office Comments

Are you located in a co-working space? Yes

Total number of KIC staff (sum of all collocating KICs) 70

     -  EIT InnoEnergy 56

Office(31)  and incubator (25) numbers 

consolidated 

     -  EIT Health 8

We are 9 staff, but only 2 of them in Estonia and 

Denmark = 7 in Sthlm permanentally and desks 

are kept when the additional people are joining 

     -  EIT Raw Materials 6

Total number of desks (sum of all collocating KICs ) 70

     -  EIT InnoEnergy 56

     -  EIT Health 8

See above. But I think we have 12 desks in our 

office 

     -  EIT Raw Materials 6

Occupancy rate (# people per desk) 1

Total floor area consolidated CLC (sq m) 1104

     - Floor area of office space  (sq m) 754

     - Floor area of kitchen facilities (sq m) 60

     - Floor area of informal communal space (sq m) 150

     - Floor area of other spaces (sq m) 140

please explain which type of space: Meeting 

rooms

Number of meeting rooms for 2-10 persons 6

Number of meeting rooms for more than 10 persons 1

Total rental costs per month (consolidated office) 62,381 €

Total rental costs per month before collocation (sum of 

separate KIC offices) 47,533 €

     -  EIT InnoEnergy 22833

Support offered by KTH for part of the rent. This 

is not comparable with any rental costs in 

Stockholm 

     -  EIT Health 21200

     -  EIT Raw Materials 3500

Rent difference after collocation 14,848 €

Does the lease of the consolidated office cover certain 

services? Yes

Heating, cleaning common areas in building, 

garbage disposal, tax

Costs of office servicing for items not covered by rental 

charges per month

(Utilities: heating, water, electricity or other forms of 

energy, internet,  Maintenance costs, Office furniture 

rental, Office related insurance, Council tax) 5500

Electricity, Internet, Water, Security, Office 

cleaning, printer services, coffe machine 

services, insurance

Furniture depr, Plants services, video system 

services, recycling services
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Cross KIC Human Capital 
Business plan 2021 

 
Leading KIC EIT InnoEnergy 

Participating KICs EIT Digital, Climate KIC, EIT Health, EIT Raw Materials, EIT Food, EIT Urban Mobility, EIT 
Manufacturing 

  

Main Objective(s)/ 
mission (multi-
annual): 

- Facilitate collaboration between the KICs in the domain of education. 

- Support the KICs road to financial sustainability by creating synergies and develop joint 
knowledge creation 

Specific Objective(s) 
2021: 

- Provide an answer to the skill gap between the need for the EU Green Deal situation and the 
current skill availability in Europe. 

- Align the KICs education innovation activities, focused on the EU Green Deal skill engine 
target. 

  

Total estimated budget 
 <year from – year to>  

- 

Yearly estimated 
budget 2021 

€ 1.378.968,75 

  

Summary: The main objective for 2021 of this cross-KIC activity is to facilitate collaboration between the 
KIC’s in the domain of education and to support the KIC’s road to financial sustainability by 
creating synergies and to develop joint knowledge creations further.  
 
 In 2021 this will be done in the context of the The Green Deal, a cornerstone for implementing 
the UN sustainable development goals (SDGs) in Europe. Its main focuses being: 
 
Development of innovative education 

- New tools and methods for teaching 
- Ensuring the EIT brand remains at the forefront of educational excellence 
- Develop activities with a commercial offering for all KICs 
- Develop new learning tools and experiences 
- Organise a number of community activities and events  

 
These will be undertaken by participating KICs, sharing responsibilities and costs where 
appropriate. 
 

Version: 5.03 
Date: 03/03/2021 
Contact person and email: Koen Vriesacker - koenvriesacker@noventus.be
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Purpose and objectives 
The main objective of this cross-KIC activity is to facilitate collaboration between the KIC’s in the domain of education 

and to support the KIC’s road to financial sustainability by creating synergies and to develop joint knowledge 

creations further.  

 

In 2021 the KICs will align this objective with the strategically important EU Green Deal. This will help to identify and 

deliver on the key skills needed in an emerging European economy. This has the added benefits of potential 

additional co-funding sources in the future, as well as helping to market and communicate the programmes and 

services.  

 

The Green Deal can be the cornerstone for implementing the UN sustainable development goals (SDGs) in Europe. 

To do so, we need an EU-wide strategy to: (i) fully decarbonize the energy system by 2050; (ii) strengthen the circular 

economy and achieve greater efficiencies in resource use and far lower waste; and (iii) promote sustainable land-

use and food systems by 2050. We also believe that digital learning and the acquisition of digital skills, i.e. 2 main 

objectives of the next DG EAC DEAP programme, will accelerate the EU Green Deal and vice versa. Investments in 

digital education have a big positive impact on the SDG’s that are directly linked to the EU Green Deal: SDG 7, 

affordable and clean energy, and SDG 13 Climate action are the obvious ones but also SDG 11, sustainable cities and 

communities and SDG 12 responsible consumption with technology innovation of SDG 9 as a key enabler. The EU 

Green deal and the linked SDG’s are covered by the EIT KIC’s. The impact of digital education driven by DEAP, 

combined with the human capital needs of the EU Green Deal and the expertise and track record of the EIT KICs in 

those domains, represents a unique opportunity to refresh the strategy of the EIT Cross-KIC Human Capital project. 

 

It is a digital education action plan for the future of Europe, promoting learning with a purpose. Connecting digital 

learning to real world challenges addressed by the EIT KICs is a powerful combination: it provides a framework for 

participants and learners to acquire 21st century skills, while making an immediate impact on the world. Imagine 

millions of empowered learners focused on creating solutions to local and global challenges of the EU Green Deal as 

part of their learning activities. The world becomes a better place and Europe the first climate neutral continent. 

The European Green Deal aims at making that ambition become reality with education as a key success factor. This 

is why we believe DEAP & cross-KIC HC should be aligned with the Green Deal and be the core for the Green Deal 

Skills Engine. 

 

2021 Outcomes 
The cross-KIC Human Capital project will: 
 
1. Continue to establish the EIT brand as a leading innovator in education 
2. Develop tools and platforms that facilitate e-learning, and that contribute the revenue generation for participating KICs 
3. Upskill educators, students, and companies in digital and entrepreneurial skills in line with EU Green Deal needs 
4. Foster collaboration between KICs – enabling sharing of best practice and reduction of costs  
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While the framing of these activities is based around the Green Deal and SDGs – the KICs will build on the work of previous 
years ensuring that best practices are continued and implemented.  

 
Financial sustainability strategy 
The revenue generation of this KAVA is centered on the sale of digital services of employment (SkillCharge), and learning 
(Online courses). Therefore, it is important that we develop state of the art services that reflect both a market opportunity and 
state of the art delivery. Significant budget is allocated to these in 2021.  
 
Revenue generation, and subsequently financial sustainability cannot, however, be achieved through these aspects alone. 
Sales will not be achieved unless the content and materials offer unique selling points and are of the highest possible quality. 
This is why there are a number of tasks within this KAVA that, whilst they do not directly contribute to revenue generation, 
they do contribute to the overall financial sustainability by producing the required excellence in content. These also contribute 
to the establishment of the EIT brand as a market leader and innovator. 
 

Work Package Development of services for revenue 
generation Development of content for services 

WP1 
Harvesting and stimulating 
innovation in education 

 

1) Establishment of the EIT brand 

2) Upskilling of teachers and 
Students 

3) Lead generation for other 
services 

WP2 
Fueling innovation in education 

1) SkillsCharge platform expected to launch 
in 2021 

2) RedVile has the potential to be 
developed into a standalone service in 
the future 

1) Establishment of the EIT brand 

2) Upskilling of teachers and 
Students 

3) USP offering for other services 

WP3 
Training and coaching educators  

1) Establish the EIT brand 

2) Ensure service offerings are state 
of the art and provide excellent 
quality 

WP4 
Joint education tools & activities 

1) Direct link to paid courses and services – 
i.e. Future Learn 

2) Freemium model has significant potential 
for upselling and cross-selling 

1) Establishment of the EIT brand 

2) Lead generation for other 
services 

WP5 
Overall project management  Essential for the delivery of tasks 

 

Cross-KIC Approach 
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The Cross-KIC collaboration focuses on the following strategies: 
 

1. Sharing of best practice in education 
2. Dissemination of lessons learnt and findings from previous Cross-KIC and individual KIC experiences 
3. Sharing resources that are mutual benefit for all KICs – thus reducing development and maintenance costs 
4. Shared building of the EIT brand 

Therefore, whilst not all Work Packages and Tasks involve all KICs, they all have one of these strategic elements. Non-
participation of a KIC is often due to the varying levels of maturity of each KIC – some are simply not in the position to be able 
to contribute or utilize the outcomes of the activities. However, as they mature, they will then have access to not only 
developed tools and services, but the best practice and lessons learnt from the mature KICs. Dissemination and communication 
is therefore a vital aspect of this KAVA, both now and in the future.  

 
Overall business plan structure 
The business plan is divided into five work packages. Every work package groups a range of related tasks.  
Within the individual tasks, activities are listed. 
 
At the beginning of every work package, a brief explanation is given of the overall goal and domain of the work package. 
Special attention is given to three aspects: the way this work package contributes to the financial sustainability of the KIC’s, the 
dissemination approach within and outside the EIT ecosystem and the marketing actions that can be connected to the work 
package. 
 
The dedicated focus on these relevant aspects returns on the level of the tasks within the work packages, describing a more 
detailed and tailored answer to these questions. 
 
KPI’s, objectives and budgets are connected to the individual activities, as these are generally executed under the responsibility 
of a single KIC, allowing a smooth connection between the Cross-KIC consolidated business plan and the individual KIC business 
plans. 
 
At the end of the business plan, the financial overview provides a quick insight into the involvement of the participating KIC’s in 
the project. 
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WP1 - Harvesting and stimulating innovation in education 
 
WP1 - T1 - DigiEduHack 
 

Leading KIC: Climate KIC Task budget: € 365.968,75 

Participating KIC’s: InnoEnergy, EIT Digital, EIT Health, EIT Food, EIT Urban Mobility, EIT Manufacturing 

 
Overall description of the work package 
The work package focuses on identifying interesting opportunities to innovate within the education landscape. It combines activities 
that are mainly focused in the early idea stage of innovation. 
This combines a number of activities that ultimately culminate in the Hackathon. These activities, along with the progress from 
previous years are described in the table below: 

 
 

Actions 2019 2020 2021 

Learning engagement for 
hosts 

e-learning module complete course on Brightspace 
complete course on FutureLearn 

complete updated course on Brightspace 
complete updated course on FutureLearn 

Learning engagement for 
participants 

e-learning module complete course on FutureLearn 
blockchain-based certificate of 
participation 

complete updated course on FutureLearn 
blockchain-based certificate of participation 
Material on how to use the website, how to pitch, 
and the general DigiEduHack rules will be made as 
webinars that can be uploaded. 

Community Events None 5 10+ 

Articles about digital 
education / hackathon 
format / community 
engagement and similar 

0 8 10+ 

Host dedicated resources 
(tools, frameworks, 
templates, ...) 

webinars, guide book Curated online tool list, editable 
evaluation grid, host-to-participants 
guides, how-to webinars, guide 
book 

Densification and update of the existing tools 
 

Communication kit for hosts DEH logos, campaign 
images, templates for 
SoMe messages, 
presentation 
templates 

DEH logos, campaign images, 
templates for SoMe messages, 
presentation templates, editable 
assets (video & image) 

All the existing assets, challenge-level ready-made 
assets for hosts, in all needed formats, SoMe 
campaign guide for participants recruitment 
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Host learning journey x e-learning module improved e-learning module 

One-to-one host support e-mail Host line 
Host studio 

Host line 
Host studio 

Workshops for hosts 4x challenge building 
webinars by 
@ultrahack 

2 x challenge building webinars 
2 x challenge building workshops 
1 x SoMe campaign workshop 

1 x challenge building webinars 
4 x challenge building workshops 
4 x SoMe campaign workshop 

Community building 
initiatives for hosts 

 9 x Open screen sessions 
Peer-reviewed assessments 
Cross-host collaboration 

10 x Open screen sessions 
Peer-reviewed assessments 
Cross-host collaboration 

Resources for participants pitching guide, 
solution upload guide 

pitching guide, solution upload 
guide 
futurelearn course 

pitching guide, solution upload guide 
futurelearn course, topical video tutorials 

 
 

DigiEduHack itself is a series of local hackathons happening simultaneously all around the world in collaboration with local 
host organizations and in coordination with a central team.  
 
The Work Package allows the inclusion of all sides of the knowledge triangle as schools, universities, other higher education 
institutions, libraries, research organizations, innovation hubs, Edutech start-ups, companies and NGOs are encouraged to 
both participate in and host the events.  
 
Local DigiEduHack events are connecting multidisciplinary teams of educators, students and innovators to bring out co-
created solutions to digital education challenges. Each local DigiEduHack host selects at least one winning solution. All the 
local winning solutions are examined by the DigiEduHack steering group, who chooses 10 finalists which are uploaded to a 
public voting platform. The public votes for the best 3 solutions. During an official awarding ceremony, each of the 3 winning 
teams gets 5000€ for further developing their solution. 
 
The organisation and framework development of DigiEduHack by Climate KIC allows for a proven system to be utilized by all 
of the KICs as a foundation for their events, avoiding repetition of work and reducing overall costs significantly. The 
programme includes learning journeys for hosts and participants (learning management system), a platform to manage 
registrations and data according to GDPR guidelines and involves a considerable amount of stakeholder management as it is 
a fully Cross-KIC and beyond EIT KIC community engagement. 
 
In 2021 the DigiEduHack programme will include a pre-hackathon event for EIT Community focused common digital 
education challenges. The interactive event will bring together KICs representatives to collaborate on a selected challenge(s) 
in an online 4-6 h event facilitated by the DigiEduHack team. The outcome of the co-creation will contribute to the Human 
Capital project goal to develop the digital education delivery capacity among the KICs community. These outcomes will be 
shared in the Main Stage event and in the communication activities. The event desires to bring together a total of 80 
participants from the 8 KICs and take place in November to allow for proper analysis for the Main Stage Event. 
 
The DigiEduHack programme has 1 FTE project manager, 1 FTE community manager and 0.4 FTE coordinator from EIT 
Climate-KIC main coordination team. EIT costs largely cover organisation and administration at the KIC level – with local 
partner organisations covering the additional costs as a requirement of entry. The Cross-KIC projects are not required to 
ensure co-funding, but EIT Climate-KIC requests a minimum 25% co-funding for all partner engagements in DigiEduHack. 
Local partners are also responsible for providing equipment and spaces for the events. The precise funding model is to be 
determined individually by the partner organisations at the local level. This model is designed so that there are no fees for 
the participant, thus encouraging greater numbers of learners to attend. 
 
The main outcomes of the work package are: 
- To upskill teachers and educators in planning and hosting digitally-focused events 
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- Enable learners to develop ideas and skills that will lead to greater entrepreneurial understanding 
- Develop ideas and solutions that will eventually lead to the formation of graduate start-ups, directly supported by the 

education institution, the relevant KIC to their ideas, and key business partners for whom the solutions are designed 
- To facilitate collaboration and discussions about digital education challenges for the EIT KICs and Community 
- Attract new partnerships and investment  
- Greater visibility and awareness of the EIT and KICs  

 

Due to the intricacies of the EIT Business Planning in 2021, we are separating the above into two tasks. Depending on the budget 
availability either Task 1 is implemented or both, Task 1 and Task 2 are implemented. Below we are highlighting the use of the 
budget and the deliverables linked to Task 1 and Task 2. 
 
 

Task activities 

 Task 1: Coordination of the work package with the project lead Aalto 
University 

Climate KIC - € 190.000,00 

Costing details  
 
Personnel: 1 FTE project manager (Aalto), 1 FTE communication manager (Aalto), 0.2 FTE (EIT  Climate-KIC 
coordination).  
Travel: Limited travel for EIT Climate-KIC and Aalto University (EUR) 600 per trip  
Other goods and services: 10+ community events, social media and communication, video  production, unallocated 
funding for partners to run hackathons  
Subcontracting: Learning Management System, Learning Journeys production and maintenance,  hackathon 
consultancy, graphic design, new website build (current website no longer suitable due  to COVID-19 impact on supplier 
the contract has been concluded)  
Prizes: 2020 hackathon prizes for 3 teams. 
  
Other in-kind contributions  
Additionally to the project budget we can identify in-kind contributions from EIT Climate-KIC: From  the general EIT 
Climate-KIC budget contribution of approx. 0.1 FTE by EIT Climate-KIC additional  communication and marketing 
support besides DigiEduHack team, legal support, operations  support, IT support and Learning Services support.  
Due to the nature of our collaboration with DG EAC, we can identify in kind contribution of 0.1 FTE  DG EAC engagement 
in project management and other stakeholder management, including but  not limited to relationship with DG EAC and 
presidency hosting the main stage event.   
 
We can identify a considerable amount of co-funding that takes place, but due to the reporting  requirements we cannot 
add to the table above as we would not be able to request the  collaborating parties to take on administrative burden 
without us providing financial funding. But  for the benefit of the reviewer we would like to highlight them:  
 

● In kind contribution by the Steering Group members and other selected speakers. Ca. 10  community members 
contributing during the community events, hackathon days,  evaluation of solutions for public voting and similar.  

● As the majority of hackathons are held by non-partner hosts (approximately 45 vs. 17  partner hackathons), 
there is considerable funding raised by external actors. Taking into  consideration the cost of planning, 
coordinating, executing and follow-up, with a humble  average of EUR 2500 (as hackathons can be small or 
big, offline or online), the additional  funding raised by this activity equals more than EUR 100 000. We are not 
including this  sum to the calculations as DigiEduHack does not get involved in financial aspects of non partner 
hosts.  

● Main Stage non-EIT partner organisations (not identified at this point) that would join to  co-fund the activity.  
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The updated, reduced, budget has been cut by approximately 43% of EIT funding, DigiEduHack  team will focus on 
fundraising to support the reduced budget by inviting new partners to support  the programme financially or by in-kind 
contribution. We have identified a need for minimum € 40000 additional funding to ensure the quality of communication, 
marketing, graphic design,  learning journeys etc.  

 

KPI’s:  
 

KPI Participants engaged in hackathons  3000 

KPI Hackathons organised by partners 3 
 

Deliverables: 
1. End of year project management report 
2. Host learning journey report 
3. List of non-KIC participants  
4. Report on winners of the 2020 DigiEduHack 
5. Report on the outcomes of the EIT Community event on digital education challenges 

 

 KIC participation in the DigiEduHack event EIT InnoEnergy - € 10.000,00 

The individual KIC scouts and recruits organisations, both KIC and non-KIC, that want to organise a hackathon in the 
setting of DigiEduHack. The KIC will use the coordination and materials developed by Climate KIC. 

KPI’s:  
 

KPI # of external events organised where KIC and KIC activities are 
presented 

2 

 

Deliverables: Report on the coordination and outcomes of the hackathons organised by EIT InnoEnergy 

 

 KIC participation in the DigiEduHack event EIT Digital - € 30.000,00 

The individual KIC scouts and recruits organisations, both KIC and non-KIC, that want to organise a hackathon in the 
setting of DigiEduHack. The KIC will use the coordination and materials developed by Climate KIC. 

KPI’s:  
 

KPI # of external events organised where KIC and KIC activities are 
presented 

2 

 

Deliverables: Report on the coordination and outcomes of the hackathons organised by EIT Digital 

 

 KIC participation in the DigiEduHack event EIT Food - € 10.000,00 

EIT Business Planning 2021 Consolidated Page 1142



 

 9 / 40 

The individual KIC scouts and recruits organisations, both KIC and non-KIC, that want to organise a hackathon in the 
setting of DigiEduHack. The KIC will use the coordination and materials developed by Climate KIC. 

KPI’s:  
 

KPI # of external events organised where KIC and KIC activities are 
presented 

2 

 

Deliverables: Report on the coordination and outcomes of the hackathons organised by EIT Food 

 

 KIC participation in the DigiEduHack event EI Health - € 10.000,00 

The individual KIC scouts and recruits organisations, both KIC and non-KIC, that want to organise a hackathon in the 
setting of DigiEduHack. The KIC will use the coordination and materials developed by Climate KIC. 

KPI’s:  
 

KPI # of external events organised where KIC and KIC activities are 
presented 

2 

 

Deliverables: Report on the coordination and outcomes of the hackathons organised by EIT Health 

 

 KIC participation in the DigiEduHack event EIT Urban Mobility- € 10.000,00 

The individual KIC scouts and recruits organisations, both KIC and non-KIC, that want to organise a hackathon in the 
setting of DigiEduHack. The KIC will use the coordination and materials developed by Climate KIC. 

KPI’s:  
 

KPI # of external events organised where KIC and KIC activities are 
presented 

2 

 

Deliverables: Report on the coordination and outcomes of the hackathons organised by EIT Urban Mobility 

 

 KIC participation in the DigiEduHack event EIT Manufacturing - € 10.000,00 

The individual KIC scouts and recruits organisations, both KIC and non-KIC, that want to organise a hackathon in the 
setting of DigiEduHack. The KIC will use the coordination and materials developed by Climate KIC. 

KPI’s:  
 

KPI # of external events organised where KIC and KIC activities are 
presented 

2 

 

Deliverables: Report on the coordination and outcomes of the hackathons organised by EIT Manufacturing 
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 Task 2 (placeholder) - Main stage event Climate-KIC  - € 115.968,75 

Task 2 
● Main Stage Event in December with DG EAC, Commissioner, Ministry of Education of Slovenia and other high 

stakeholders involved. 
● Coordination of EIT Community co-creative session in November. 
● Community events to support hosts and engage the wider community. 
● Marketing and communication to engage a wider community besides hosts. 
● Video and graphic design production to support engagement of wider community and production of high quality 

material for marketing purposes, raising awareness and further development of the DigiEduHack activity. 
● Hackathon consultancy by the state of the art consultants to improve quality of delivery. 

 
Impacts expected in case we are not able to finance Task 2: 

● Considerably reduced dissemination reach and quality of materials produced 
● Impact on the scope of the Main Stage event where high level stakeholders engage with EIT Community and 

wider public around the digital education challenges. Other in-kind contributions 
● Impact on the qualiy of materials and the resources provided to the hosts, participants and EIT KICs engaged 

in the process. 
● Overall scope is under a risk as the team is reduced from 2.2 FTE to 1.6 FTE. This programme was already 

streched in regards to the people involved and the scope of the activity. 
 

KPI’s:  
 

KPI # of participants engaged in the EIT Community event 80 

KPI # of DigiEduHack main stage events organised 1 
 

Deliverables: Report on the coordination and outcomes of the hackathons organised by EIT Manufacturing 
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WP2 - Fuelling innovation in education 
 

Leading KIC EIT InnoEnergy Total budget € 510.000,00 

participating KIC’s EIT Digital, Climate KIC, EIT Health, EIT Food, EIT Manufacturing, EIT Urban Mobility 

 
 

Overall description of the work package 
 
Work Package 2 aims to develop commercial platforms related to skills and education that will be used for both revenue 
generation, and to promote the expanding EIT brand. The Work Package shall also test and develop innovative new teaching 
and tools and methods in VR.  
 
The further development and role out of the SkillCharge platform in Task 2 is one of the vehicles driving financial 
sustainability and this development will continue to build its commercial capacity. The skills platform goes hand in hand with 
innovation education as not only do learners and employees need to develop these skills, but businesses and employers 
need to be able to understand and translate these skills to new roles within companies.  
 
Tasks 3 and 4 will continue to develop state of the art teaching and learning materials. These are vital if the EIT is to be 
considered a leader in this field, justifying the costs charged for its paid services to users. In a time where there are many 
other online teaching and training courses available, continual development of course content and delivery are vital. Task 3 
explores learning using virtual reality.  
 
The overall objectives of the Work Package are; 

1. Continue to develop the commercial skills offering by using and expanding our proprietary AI software 
2. Define and role out improved learning and teaching techniques using state of the art technology in VR and AI/Big 

data that can be used in other activities in the KAVA 
3. Continue to establish the EIT brand as a world leader in teaching and learning 

Financial sustainability 

Commercial offering of SkillCharge will generate revenue in this activity. Work in other tasks will support financial 
sustainability in other EIT and KIC activities. 

Dissemination 
The projects and activities in this work package will be showcased on the EIT Education conference. Next to that, KIC’s can 
disseminate the results on specific or general workshops and meetings with their partners. EIT branding will be used. 
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WP2 - T1 - Work package management 
 

Leading KIC: EIT InnoEnergy Task budget: € 10.000,00 

Participating KIC’s: - 

 

Task activities 

 Work package lead KIC InnoEnergy - € 10.000,00 

The work package leader makes sure the tasks and activities in the work package are executed in an effective and 
efficient way, according to the business plan. The work package leader provides input for the bi-weekly XKIC calls, 
regarding the status and results of the WP. 
When relevant, the work package lead organises work package meetings (either on- or offline) to align the activities 
and results. 

KPI’s:  

Deliverables/objectives: 
- End of year report 
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WP2 - T2 - SkillCharge 
 

Leading KIC: EIT InnoEnergy Task budget: € 300.000,00 

Participating KIC’s:  EIT Food, EIT Manufacturing, EIT Health, Urban Mobility 

 

Overall description of the task 
InnoEnergy’s Skill Project was set up to help companies and individuals bridge the growing skills gap in the energy sector. As 
companies struggle to keep up with the energy transition, there is a growing mismatch between the skills they are looking 
for and those that job candidates can offer. InnoEnergy believes one of the solutions lies in Artificial Intelligence, which is 
able to identify skills in text documents (such as strategic reports, vacancies and CVs), and analyze skill trends. Between 2018 
and 2020, we developed two AI tools that help companies and individuals close the skill gap. 
 
SkillCharge is a website where people can upload their CV and receive job and course recommendations. In this way, people 
can discover courses that can make them better candidates for a job in the energy sector. SkillCharge was released in early 
July 2020. 
 
SkillCharge Enterprise is an enterprise product that helps HR managers explore skill trends in their sector and perform an 
analysis of the skills in their company. Like the SkillCharge website, HR managers can discover useful courses for their 
employees. The first version of SkillCharge Enterprise was released in late 2020. 
 
The first phase of the project has allowed InnoEnergy to successfully apply Artificial Intelligence for its innovative learning 
approaches. In the next phase, we would like to further develop our learner-centered approach by improving the product 
portfolio in four ways: 
 

- We will develop a new version of SkillCharge that is targeted towards students and educational institutions. 
- We will continue the development of SkillCharge and add additional features. 
- We aim to build a client base for SkillCharge Enterprise. 
- We will extend the cross-KIC usage of SkillCharge and add one additional KIC. 

 
 
Although the first version of SkillCharge focuses on the energy industry, SkillCharge is conceived as a cross-KIC project. This is 
clear from the following elements: 
 

- The AI software for skill identification and matching that TechWolf is developing, under our supervision, is generic 
in nature. This means it will eventually be able to extract skills and match people with jobs and courses in all 
industries that are relevant to the KICs, including, but not limited to, energy, food, health, etc. 

- After our initial optimization for the energy industry, in 2020 we tested the usefulness and applicability of 
SkillCharge for three other KICs: EIT Food, EIT Health and EIT Manufacturing. In December 2020, three SkillCharge 
Proofs of Concept were finalized. Together with the KICs involved, we will develop sector-specific SkillCharge 
versions in 2021, and use the lessons learned for the next cross-KIC extensions of our project.. 

 
 

EIT Business Planning 2021 Consolidated Page 1147



 

 14 / 40 

 
 
InnoEnergy’s vision is that SkillCharge can benefit a wide audience: students and job seekers (SkillCharge website), HR and 
L&D professionals (SkillCharge Enterprise), and also learning professionals in educational institutions (SkillCharge Education). 
Ultimately, SkillCharge is a tool for the user to achieve lifelong learning and professional development, especially valuable 
for EIT InnoEnergy’s network of 1200 master alumni, as well as partners and clients. SkillCharge will enable students and 
users to interactively identify which of their credentials are valued in today’s and the future market, as well as what skills 
they must obtain to reach their desired career paths. On top of this, SkillCharge can provide its users with a series of learning 
opportunities that are custom-made for their journey towards the desired career path. 
A demo of the free version of SkillCharge is available at https://skillcharge.innoenergy.com/. The website of SkillCharge 
Enterprise is at https://www.innoenergy.com/discover-innovative-solutions/skillcharge-enterprise/. A demo can be 
arranged upon request. 
 
SkillCharge, SkillCharge Enterprise and all future products in the SkillCharge family will have EIT branding. 
 
Financial sustainability 
One of the main activities in this task is to develop a sustainable client base for SkillCharge Enterprise. The license fees of 
SkillCharge Enterprise (and later also SkillCharge Education) should provide InnoEnergy with a recurrent income for the next 
years. The first versions of SkillCharge and SkillCharge Enterprise were developed in co-creation with several industry 
partners, such as Essent (NL), John Cockerill (BE), CEA/INSTN (FR), Total (FR) and Spie (NL). In 2021, we will build our client 
base, so that SkillCharge Enterprise will become a sustainable product. The ownership of SkillCharge is shared between 
InnoEnergy and TechWolf. TechWolf owns the underlying, generic AI software that extracts skills and matches people with 
jobs and courses (the Skill Engine). SkillCharge Enterprise has been developed for the exclusive use of InnoEnergy, and 
TechWolf and InnoEnergy will share the revenue for this commercial offering to the energy market (50% InnoEnergy, 50% 
TechWolf). 
 
Software as a service 
SkillCharge Enterprise will be sold as software as a service (SaaS) with Annual Recurring Revenues (ARR), meaning that the 
clients will pay an annual fee for the access of the platform. The offering comes in 3 different packages: starter, standard 
and premium. All packages give the user full access to the platform, but the cheaper packages have a restriction on the 
number of licenses (2/5/10+) and the number of CVs (100/500/unlimited) that can be uploaded to the platform. The pricing 
for the packages (5000€/10000€/custom) was informed by input from the industry partners in our project.  
The second business model is a project-based sales model, meaning that InnoEnergy will offer a combination of consultancy 
and the SkillCharge platform to support clients in a transformation process (for example, the upskilling or reskilling of an 
entire team or department in the company). The project price is based on the specifics of each project, which will be 
individually assessed based on the requirements of the clients, and we aim to charge 10% (market-level for similar projects) 
of the total added value for the client. We currently target an average revenue of around €100,000 per project. 

Dissemination 
As in previous years, in 2021, we aim to take part in several conferences and workshops to spread the word about 
SkillCharge. 

Marketing 
Several marketing activities will help us build a solid client base for SkillCharge, such as social media campaigns and ads on 
relevant websites and platforms. 

 

Task activities 

 SkillCharge for educational institutions EIT InnoEnergy - € 20.000 
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To put together a strong educational program that will equip them for the job markets, students need to be aware of 
the existing skill gap, the current skill trends and the courses that can help them acquire future-proof skills. 
 
We will adapt SkillCharge and SkillCharge Enterprise, so that students and educational institutions can discover and 
manage relevant courses 
 

KPI’s: SkillCharge education tool developed 

Deliverables/objectives: Covered in Deliverable: SkillCharge and SkillCharge development report 2021 

 Continued SkillCharge Development EIT InnoEnergy - € 100.000 

We will add incremental improvements to SkillCharge and SkillCharge Enterprise, such as: 
1. The option to upload a LinkedIn profile instead of a CV. 
2. A semi-automatic management system that helps us keep the database with courses and job descriptions 

up-to-date. This consists of a simple user interface for managing content in the database and an alerting 
system that lets us know when online courses need to be removed or updated. 

3. Integrate SkillCharge and SkillCharge Enterprise, for additional user types (e.g. employees instead of HR 
managers) 

4. Extend learning recommendations with opportunities for microlearning (e.g. YouTube videos and 
blogposts). 

KPI’s:  
- New SkillCharge versions are released 
- Management system designed and implemented 

Deliverables/objectives: SkillCharge and SkillCharge development report 2021 
 

 Business Development/marketing EIT InnoEnergy - € 20.000,00 

The first versions of SkillCharge and SkillCharge Enterprise were developed in co-creation with several industry 
partners, such as Essent (NL), John Cockerill (BE), CEA/INSTN (FR), Total (FR) and Spie (NL). In 2021, we will build our 
client base, so that SkillCharge Enterprise will become a sustainable product. This work package includes participation 
in conferences and marketing campaigns. 

KPI’s: First paying customer for SkillCharge Enterprise 

Deliverables/objectives: SkillCharge Business report 2021 

 Cross KIC collaboration EIT InnoEnergy - € 20.000,00 

We will focus on extending the energy-specific SkillCharge products to other sectors: 
 

- We will continue the collaboration with EIT Health, EIT Food and EIT Manufacturing, which started in 2020. 
This will involve the further development of the minimum viable products set up in 2020. 
 

-  We will develop a new sector-specific version of SkillCharge in collaboration with a fourth KIC. 
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KPI’s: Number of sectors covered by the SkillCharge product in 2021 (N=4) 

Deliverables/objectives: SkillCharge and SkillCharge development report 2021 

 Cross KIC collaboration EIT Urban Mobility - € 20.000,00 

We will focus on extending the energy-specific SkillCharge products to other sectors: 
 

- We will continue the collaboration with EIT Health, EIT Food and EIT Manufacturing, which started in 2020. 
This will involve the further development of the minimum viable products set up in 2020. 

 
- In collaboration with the remaining KICs, we would like to develop new sector-specific versions of 

SkillCharge. 

KPI’s:  

Deliverables/objectives:  

 Project management EIT InnoEnergy - € 60.000,00 

Overall project management of the SkillCharge project activity. 

KPI’s:  

Deliverables/objectives: Covered in Deliverable: SkillCharge and SkillCharge development report 2021 

 Cross-KIC involvement EIT Health - € 20.000,00 

We will further develop the proof of concept that was set up in 2020 by setting up a first working product for real 
users, with skillcharge.innoenergy.com as an example. 

KPI’s:  

Deliverables/objectives: SkillCharge and SkillCharge development report 2021 

 Cross-KIC involvement EIT Food -  € 20.000,00 

We will further develop the proof of concept that was set up in 2020 by setting up a first working product for real 
users, with skillcharge.innoenergy.com as an example. 

KPI’s:  

Deliverables/objectives: SkillCharge and SkillCharge development report 2021 
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Cross-KIC involvement 

 
 
EIT Manufacturing - € 20.000,00 

We will further develop the proof of concept that was set up in 2020 by setting up a first working product for real 
users, with skillcharge.innoenergy.com as an example. 

KPI’s:  

Deliverables/objectives: SkillCharge and SkillCharge development report 2021 

 
WP2 - T3 - VR in education - RedVile 
 

Leading KIC: EIT Manufacturing Task budget: € 200.000,00 

Participating KIC’s: EIT Food, InnoEnergy, EIT Digital 

 

Task activities 

 Task leader, coordination, January-December, 2021 EIT Manufacturing- € 20.170,00 

EIT Manufacturing will coordinate 6 activity meetings. Activity meetings will be the opportunity to bring together 
experts from different KICs to work closely to define a framework and methodologies for the online VR/AR 
guidelines. The objective of the activity meetings will be to analyze the state of the art; mapping of education 
and training needs; identification of pilot scenarios and solutions; analysis of the case studies; assessment of 
the pilot results and its exploitation potential. 4 dissemination activities will delivered to boost the visibility of the 
online VR/AR tool. EITM will deliver and host the recommendation online tool with the guidelines based on the 
results of the pilots. The technical coordination/consultancy delivered by EITM will include technical 
recommendations for the pilots including the state of the art, assessment of the pilot results and their 
exploitation potential. 
The online tool to be developed will be a recommendation tool on the best AR/VR technologies to be used to 
deliver a specific training course. Considering the mix-reality spectrum, select the best technologies can be a 
critical and difficult tasks, mainly to non-tech people. Therefore, this recommendation tool will act as an assistant 
that will suggest the technologies (software and hardware) as well as services available and needed to setup 
and provide a course. 

KPI’s:  4 dissemination activities to promote online guidelines, January-December, 2021 

Deliverables/objectives: Report on the progress of the pilots, December 2021 
Output: 6 activity meetings, March-December 2021, Recommendation online tool – December 2021 

 Pilot: Training on welding and engine assembly process EIT Manufacturing - 70.000, 00 
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EITM pilot will analyze 2 case studies. The first case study, related with the welding processes, will explore the 
3 major areas of the mix reality spectrum (AR, VR and mix of both). At the end, this case study will give the 
possibility to compare and study the performance of each different training scenarios delivered with the use of 
VR and with the use of AR. These scenarios will be deployed in EITM partners’ lab for testing with 10 learners. 
Finally, a second case study will be conducted with only one use where AR will be explored. This use case will 
provide extra information for the guidelines. Based on the case studies here described, data will be collected 
from EITM consortium to define a model and definition of the methodology for technical selection to be used by 
the recommendation tool specified above. 
 
 

KPI’s: 10 learners, 2 VR case studies analyzed, December 2021 

Deliverables/objectives: 
- D1. State of play, framework and pilot design, June 2021 
- D2. Pilot results, November 2021 
- D3. Guidelines, December 2021 

 Training for operating a Mobile Food Processing plant EIT Food - € 67.130,00 

Pilot an approach to incorporate VR in the training for mobile processing stations. Whereas lab environments 
provide stable and predictable environments for simulations, field environments are less predictable, and in the 
case of food processing, food stuffs introduce additional uncertainties. Under such conditions tacit knowledge is key 
to make sense of any process. This pilot will develop and test a VR solution that provides this tacit knowledge in a 
training for operators of mobile processing plants. The project will leverage a current H2020 research project on 
mobile processing stations. 

KPI’s: EITH08.1 - Participants in (non-degree) education and training : 25  

Deliverables/objectives: VR solution, and a report on how tacit knowledge can be added to VR. 

 Immersive Learning for real life Smart Cities experience EIT InnoEnergy - € 21.700,00 

Transform online learning into immersive and experiential activity. The goal is that students increase engagement 
through having the feeling of “being there” in activities that were initially planned to be face-to-face. In addition, 
live streaming will create a higher motivation to actively attend the activities due to the FOMO (fear of missing out). 
To reach this goal it will be used: 360º camera, VR glasses (Google cardboard), live streaming mobile video 
equipment, online channels (YouTube, …) etc 

KPI’s: EITH08.1 - Participants in (non-degree) education and training : 10, 1 real VR case study analyzed 

Deliverables/objectives: 
- D1. Framework and pilot design; 
- D2. Pilot results and value proposition; 
- D3. Guidelines 
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Escape game pilot 

 
 
EIT Digital - € 21.000,00 

The Escape Game Pilot is aimed at providing a blended training in the form of an online Escape Game in Data Science 
in a Virtual Environment. The training engages learners in understanding how to use data science techniques in practice 
using a compelling story line and web lectures that are integrated in this story line. 
 
For each of the Game modules we define the content of the 7 layers and the relationship between them: 
 
Game or free-learning part: 

1. Module story line 
2. Module lessons (explanations in the web lecture format are targeted at professionals) 
3. Challenges in the lessons, one related directly to the subject in the lessons, one testing transfer of knowledge. 

Also here data sources must be collected in order to start the Escape Room part. 
4. Detailed Learning Outcomes 

Escape Room part: 
 

5. Story line elements escape room 
6. Challenges in the escape room (applied on completely different topics than in 3. to establish transfer and 

generalisation of the acquired knowledge) on several levels, again 
7. Equivalent assessments to professional course exams 

 
Development (of the course) 
Development is covered in sprints of 1 week. Development is covered in sprints of 1 week. Design thinking is 
applied involving learners in implementation, design, and evaluation 

KPI’s: 10 students,  1 real VR case study analyzed 

Deliverables/objectives 
- D1. Framework and pilot design 
- D2. Pilot results and value proposition 
- D3. Guidelines 
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WP3 - Training and coaching educators 
 

Leading KIC EIT Food Total budget € 110.000,00 

Participating KIC’s: EIT Health, Climate-KIC, EIT Digital 

 

Overall description of the work package 
One of the important hurdles of applied innovations is to make sure that the educators are familiar enough with the new 
approaches. In the context of this KAVA, this is an important Work Package to help ensure that the combined EIT services 
offer the highest possible quality of delivery. The KICs need to continue to bolster their USP and stay at the forefront of 
entrepreneurial education.  
This work package focuses on upskilling educators in both traditional teaching methods and digital and remote teaching 
methods.  
 
T2 - Citizen Engagement through education, a teach-the-teacher approach across several European RIS countries works on a 
small level of selected teachers and schools, essentially driving knowledge and innovation in the classroom of schools. 
 
T3 - Finding NEMO, will enhance and improve skills for teachers in online teaching through a MOOC, essentially opening a 
toolbox for any teacher 
 
Financial sustainability 
This activity contributes indirectly to the financial sustainability by helping to improve the education services offering. 

Dissemination 
Results will be disseminated in coordination with EIT, once a coherent plan is drafted between XKIC and EIT. Until then, 
dissemination will be through the participating KICs and their partners 

Marketing 
Similar to dissemination, marketing will be through the KICs and their partners, as well as via the EIT and other EU organs 
where viable. IT will use the EIT branding. 
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WP3 - T1 - Work package management 
 

Leading KIC: EIT Food Task budget: € 10.000,00 

Participating KIC’s: EIT Health, EIT Digital  

 
 

Task activities 

 WP3 work package lead EIT Food - € 20.000 

The work package leader makes sure the tasks and activities in the work package are executed in an effective and 
efficient way, according to the business plan. The work package leader provides input for the bi-weekly XKIC calls, 
regarding the status and results of the WP. 
When relevant, the work package lead organises work package meetings (either on- or offline) to align the activities 
and results. 

KPI’s:  

Deliverables/objectives:  
- WP3 End of year report 

 
 
  

EIT Business Planning 2021 Consolidated Page 1155



 

 22 / 40 

 
 
WP3 - T2 - Citizen engagement through education 
 

Leading KIC: EIT Health Task budget: € 80.000,00 

Participating KIC’s: EIT Food, EIT InnoEnergy  

 
 

Overall description of the task 
The Citizen engagement through Education work package of the Cross-KIC Human Capital activity is currently based on the 
successful collaboration between EIT Health, EIT Food, EIT InnoEnergy, and EIT Climate. The overall goal of this work package 
is to educate teachers and children in primary schools about healthy foods and eating habits to achieve behavioural changes 
towards a healthier lifestyle across Europe. 
 
To achieve this goal, EIT Food, EIT Health and EIT InnoEnergy collaborated on the design, creation, and delivery of ‘teach the 
teachers’ innovative education material, including board and bingo games for children, to teach them about healthy living 
and eating. The target group is primary school children and the project is implemented in primary schools across Europe. 
 
The Citizen engagement work package brings together the expertise of the different KIC’s that have experience in boosting 
citizen engagement and healthy behaviour change through education programmes. This work package is the continuation of 
the project which is successfully implemented since 2019.The developed educational material for primary school teachers 
and pupils was translated in eight languages and successfully implemented in five countries (Spain, Italy, Hungary, Czech 
Republic, and Poland) in 2019 and 2020.Co-creation workshops took place in each location to ensure the material is relevant 
and adjusted to the local settings. In 2021, the project will be implemented in two more RIS/InnoStar regions and based on a 
digital approach (including digitalised games) to increase its efficiency, reach and ultimately European wide impact.  
 
The material has been developed and implementation experience has been documented over the past two years to facilitate 
the scale-up of the project across Europe. The education material can be implemented in multiple schools in each country 
and for multiple years. 
The cost of continuing the implementation of the project is relatively low as it is increasingly being based on a digital 
approach in 2021 and the core material and guidance for teachers and children has already been developed. However, to 
support the scale-up of the project across Europe, the educational material needs to be further translated and adjusted to 
the local settings. 
 
Financial sustainability 
This work package does not directly contribute to the financial sustainability of the KICs. However, the project can continue 
to run at a relatively low cost while providing significant value in boosting the EIT brand and enabling our USP. 
 
Dissemination 
Partners in the consortium are presenting the project and its outcomes at several relevant international conferences and 
events. It will also be explored which existing EU Education programmes could disseminate the developed education 
material further. To explore this opportunity further, the work package leaders are in contact with the European 
Commission. Tracking system developed in 2020 will demonstrate the use of the education material and implementation of 
the ‘teach the teacher’ model automatically. 
 
Marketing 
The Education material and a short overview of the project/guidelines will be published at the participating KICs websites in 
early 2021. Relevant target audiences will be identified and the project overview, education material, as well as guidance on 
how to get involved and implement the project will be shared with the identified groups/organisations. The automated  
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tracking system enables monitoring the uptake and use of the education material. 

 
 

Task activities 

 Mentor support EIT Food - € 4.000,00 
EIT Health - € 5.000,00 

Mentor to support online workshops/events with primary school teachers and the implementation of the project in 
primary schools. Budget needs to be split between EIT Food and EIT Health. 

KPI’s:  

Deliverables/objectives: - 

 Translation EIT Food - € 1.500,00 

Translation of learning material. Budget needs to be split between EIT Food and EIT Health. 

KPI’s:  

Objectives:  
Translate education material to be used in schools in additional regions for the project implementation. 

 Development of education material EIT Health - € 13.000,00 

(University of Copenhagen) 

KPI’s:  

Deliverables/objectives: Educational Materials for Teacher Training - A compilation of the developed/translated 
education material to be used in schools in two RIS/InnoStar regions for the pilot implementation. 

 Evaluation of impact and report writing EIT Food - € 8.000,00 

Queens university Belfast 

KPI’s: Disseminated results/ Good practice/ lessons learnt: 1 (EIT HE14.1) 

Deliverables/objectives: Activity Report including evaluation outcomes and lessons learnt 
 

 Citizen Engagement Strategy development and implementation EIT Food  - € 4.000,00 

Strategy development and piloting 
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KPI’s:  

Deliverables/objectives:  

 Implementation of project in two new areas EIT Food - € 14.100,00 

Implementation of the project activities in two new RIS/Innostar regions 

KPI’s:  
- Participants in non-degree education Training: 30 (EIT H08.1) 
- Public Engagement: 150 (EIT HE15.1-4) 

Deliverables/objectives:  

 Continuation in existing areas EIT Food - € 10.000,00 
EIT Health - € 20.400,00 

Continuation of the programme in Hungary, Poland, Czech Republic, Spain, Italy 

KPI’s:   

Deliverables/objectives:  
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WP3 - T3 - Dissemination of education methods 
 

Leading KIC: EIT Digital Task budget: € 20.000,00 

Participating KIC’s: Climate KIC 

 

 Finding NEMO EIT Digital - € 17.000,00 

Overall description of the task 
Course Development - Providing an online course on online education methods at Coursera - Digital Learning Toolkit 
Second Run on FutureLearn  
 
Why 
The demand for developing online courses has increased enormously. The supply of tips and tricks has been 
overwhelming and rather disconnected and unorganised, often with the focus on ad-hoc teacher support rather than 
empowering teachers to make sustainable and evidence-informed changes to shift their on campus teaching to blended 
learning. We do see that sustainable techniques (which has always been the focus of our course - less effort, better 
quality) are a key change in the educational field in a post-corona era. The lessons learned from the sudden online shift, 
need to be organised and structured to be included in a condensed online course and we need to provide teachers our 
online guidance as well. 
 
 
How 
Such a course does have a great potential to provide world wide attention, and in a European engineering setting. We 
combine the strength of the European educational power. This will also help to disseminate the results on a European 
(and world) level. We will launch this late summer 2021 at Coursera, and keep track and update our course based on 
the feedback provided. 
 
The Finding NEMO course is aimed at guiding teachers to set up evidence informed education. Applying online methods 
we strive for better quality with less effort, using updated guidelines and stimulating experimenting using an evidence 
informed education approach. 
 
The course will be launched at Coursera, targeting engineering teachers that guide and support learning for the T- or π-
shaped graduates. Graduates with a deep technical knowledge, but with broad communication and entrepreneurial skills. 
The aim is to guide teachers, not to lecture them, knowing that teaching and learning always needs to connect to the 
style of the teacher and she/he needs to adopt online techniques in their own class and lectures. This will aim for a 
complementary target group to the Future Learn Digital Learning Toolkit course. 
 
Finding NEMO - new educational methods online - or Learning how to teach online. The MOOC web lecture recordings 
will include the brand of EIT Digital, Climate KIC and TU/e. 
 
What 
Budget 

- - 2K Educational experts for design, creating courses and web lectures, and processing feedback 
- - 4K Film crew and post production of web lectures  
- - 1K Project management 
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- 10K Student assistant support 

KPI’s:  
- At least 100 learners have enrolled 
- 5 have completed the course 

Deliverables/objectives: 
- Description of the Finding NEMO course 

 

 
 
 

Finding NEMO - Climate KIC role Climate KIC - € 3.000,00 

Course Development - Providing an online course on (online) education methods - Digital learning Toolkit Second 
Course on FutureLearn  
5K Educational experts for design, creating courses and web lectures, and processing feedback 

KPI’s: 
- At least 100 additional learners (teachers) have enrolled, 
- 10 have completed the course 

Deliverables/objectives: Description of the DLT course 
 
The course objectives are the following: 

- Know the benefits of online learning formats 

- Know the main steps in converting F2F training to online 

- Differentiate between methods, media and platform choices to deliver learning activities in online and 
blended formats 

- Map out a learning journey for online or blended delivery 

- Select appropriate methods and media for online delivery 

- Develop new learning activities to support online delivery 

- Understand the benefits of using learning and learner data in delivering a better blended or online course 
(data driven learning) 

 
WP4 - Joint education tools & activities 
 

Leading KIC: EIT InnoEnergy Task budget: € 350.000,00 

Participating KIC’s: all, except EIT Raw Materials 
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Overall description of the work package 
Work Package 4 focuses on the dissemination of learning materials. This is divided into two areas; Teachers and Educators, 
and the Public-facing platforms.  
 
The findings of previous years and of the work undertaken in 2021 will be used to ensure teachers within the EIT system are 
able to deliver the highest quality of education. These are key teachers events also allow for peer to peer dissemination and 
discussion of potential future opportunities. The tasks related to teacher conferences are: 
 
Task 2 – Teaching conference 
Task 3 - 2022 teaching conference preparation 
 
The work undertaken for the public-facing platforms are divided into 2 tasks: 
 
Task 4 Joint MOOC distribution platform 
Task 5 – Joint Repository 
 
The online distribution and repository are used to organise and present online learning materials to the public. The cross-KIC 
nature of this activity has many benefits, including significant reduction in costs, and best practice to be shared and utilized. 
 
The main outcomes of this Work Package are: 

1. Ensure high quality peer to peer learning for teachers and to facilitate new ideas  
2. Ensure the EIT brand remains a respected market leader 
3. To continue to develop online materials that bring commercial value to the KICs 
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WP4 - T1 - Work package management 
 

Leading KIC: EIT InnoEnergy Task budget: € 10.000,00 

Participating KIC’s:   

 

Task activities 

 Work package lead KIC InnoEnergy - € 10.000 

The work package leader makes sure the tasks and activities in the work package are executed in an effective and 
efficient way, according to the business plan. The work package leader provides input for the bi-weekly XKIC calls, 
regarding the status and results of the WP. 
When relevant, the work package lead organises work package meetings (either on- or offline) to align the activities 
and results. 

KPI’s:  

Deliverables/objectives:  
- End of year report 
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WP4 - T2 - Teachers conference 2021 
 

Leading KIC: EIT Food Task budget: € 80.000,00 

Participating KIC’s: Climate KIC, EIT Digital, EIT Health, EIT Food, EIT Urban Mobility, EIT Manufacturing 

 

Overall description of the task 
Through this work package, dedicated to setting up collaborative activities where several KIC’s are involved, the cross-kic 
initiatives in the domain of human capital are enabled and coordinated. The EIT Education Conference is, being an important 
joint event, organised within the work package tasks. Also the preparation for the next year conference receives the 
necessary attention. Joint activities can either be internal KIC activities such as meetings and events that are opened up for 
participants from other KIC’s, or the activities can be created from a cross-KIC approach from the beginning. These cross-KIC 
workshops are perfectly suited to target general needs that occur in all the KIC’s. 
 
Based on the learnings from 2019-2020, the 2021 edition of the Education Conference will aim at bringing together all the 
people that are active in the area of education and human capital development in the KIC’s and the EIT ecosystem. It is 
decided that the Education Conference organisation will be led by the different KIC’s in a rotating way. The decision on who 
will lead the next year conference is made in Q2 of the preceding year. 
 
Financial sustainability – marketing tool – freemium model to reach a wide audience that leads to paid professional and 
Masters courses. 
 

 
 
 

Task activities 

 EIT Education conference organisation EIT Food - € 40.000,00 

The EIT Education/teachers conference is organised in line with the preparations that were done in the previous year. 
Compared to the BP2020, the BP2021 already implemented a 37% budget reduction (from €206k to €130k) in the 
initial business plan. 
 
The conference organisation is responsible for the reporting to the overall work package lead and the Cross-KIC project 
management. 
 
 

KPI’s:  

KPI EITHE 15.1-4 Participants in events organised by KIC 120 
 

Deliverables/objectives:  
- Summary report on EIT Education Conference 
- Objective: Number of paying participants = 20 
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 EIT Education conference participation EIT Food - € 4.000,00 

The individual KIC’s actively participate in the creation, marketing and organisation of the EIT Education conference. 

KPI’s:  
 

KPI EITHE15.1-5 # of external events where KIC And KIC activities were presented  1 

KPI Marketing activities 5 
 

Deliverables/objectives:  
 

 EIT Education conference participation EIT InnoEnergy - € 6.000,00 

The individual KIC’s actively participate in the creation, marketing and organisation of the EIT Education conference.  

KPI’s:  
 

KPI EITHE15.1-5 # of external events where KIC And KIC activities were presented  1 

KPI Marketing activities 5 
 

Deliverables/objectives:  
 

 EIT Education conference participation EIT Digital - € 6.000,00 

The individual KIC’s actively participate in the creation, marketing and organisation of the EIT Education conference.  

KPI’s:  
 

KPI EITHE15.1-5 # of external events where KIC And KIC activities were presented  1 

KPI Marketing activities 5 
 

Deliverables/objectives:  
 

 EIT Education conference participation Climate KIC - € 6.000,00 

The individual KIC’s actively participate in the creation, marketing and organisation of the EIT Education conference.  

 
 
KPI’s:  
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KPI EITHE15.1-5 # of external events where KIC And KIC activities were presented  1 

KPI Marketing activities 5 
 

Deliverables/objectives:  
 

 EIT Education conference participation EIT Health - € 6.000,00 

The individual KIC’s actively participate in the creation, marketing and organisation of the EIT Education conference.  

KPI’s:  
 

KPI EITHE15.1-5 # of external events where KIC And KIC activities were presented  1 

KPI Marketing activities 5 
 

Deliverables/objectives:  
 

 EIT Education conference participation EIT Urban Mobility - € 6.000,00 

The individual KIC’s actively participate in the creation, marketing and organisation of the EIT Education conference.  

KPI’s:  
 

KPI EITHE15.1-5 # of external events where KIC And KIC activities were presented  1 

KPI Marketing activities 5 
 

Deliverables/objectives:  
 

 EIT Education conference participation EIT Manufacturing - € 6.000,00 

The individual KIC’s actively participate in the creation, marketing and organisation of the EIT Education conference.  

KPI’s:  
 

KPI  # of external events where KIC And KIC activities were presented  1 

KPI Marketing activities 5 
 

Deliverables/objectives:  
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WP4 - T3 - Teachers conference 2022 preparation 
 

Leading KIC: EIT InnoEnergy (Placeholder) Task budget: € 5.000,00 

Participating KIC’s: - 

 
 

Overall description of the task 
Financial sustainability 
In the concept note of the next year conference, preliminary targets for the number of paying conference participants are 
set. 

Dissemination 
The details and information regarding the next year conference will be shared and disseminated at the conference of this 
year, allowing participants to already block their schedules. Once the data and a high level programme is available, it will be 
spread in the EIT ecosystem. 

 
 

Task activities 

 Next year conference preparation EIT InnoEnergy - € 5.000,00 

The next year's EIT Education conference is prepared well ahead. 

KPI’s:  

Deliverables/objectives:  
- Next year’s EIT Education conference concept note, fixing a preliminary date and conference theme. 
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WP4 - T4 - Joint EIT MOOC distribution platform 
 

Leading KIC: EIT InnoEnergy Task budget: € 148.000,00 

Participating KIC’s: EIT Food, EIT Manufacturing, EIT Urban Mobility, Climate-KIC 

 
 

Overall description of the task 
As the educational material and courses should be accessible for a wide audience, it is valuable to offer one single (but not 
exclusive) point of access to all the online courses that are created in the EIT network. Such a single distribution point 
(Delivery Mechanism) improves the accessibility for the (within and outside the EU) companies, research and educational 
institutions to the courses. It also significantly enhances the EIT common trademark while also identifying each KIC within 
the EIT family. The FutureLearn platform is selected as the preferred platform for the delivery of such educational material 
courses (MOOCs) developed in EIT and KIC projects. 
 
This task arranges the financial contracts with the FutureLearn platform. It also takes initiatives to stimulate the use of the 
common distribution platform, both from a KIC and a user point of view. As with the repository, the project aims to provide 
a 15% increase of available courses on the FutureLearn platform. Both for the “Repository” and the “Delivery Mechanism” 
the present model goes beyond the KICs and offers already presently a collaboration with the KIC-partners. Through the 
financial agreement with the providers, the university partners can presently use both the repository and the delivery 
mechanism (Learnify and FutureLearn respectively) for their partner universities in the respective thematic areas. As such 
the financial sustainability of EIT Cross-KIC Human Capital goes far beyond the educational material to be stored, the MOOCs 
to be sold on the open market and the blended learning SPOCs that the individual KICs have in their respective business 
plans. 
 
Financial sustainability 
The MOOCs business model is largely centered around the ‘Freemium’ model. Freemium is a pricing strategy by which a 
basic product or service is provided free of charge, but money is charged for additional features, services, or virtual or 
physical goods that expand the functionality of the free version of the software. In this case, the free access to the MOOCs 
demonstrates to the user the value of the learning material and encourages the user to progress to higher-level paid 
content. A key goal of 2021 will be to better understand this process and how best to increase the conversion rate from the 
free learner to the paid learner.  
 
In any case, the MOOC model will by definition run at a loss. This is why distribution platforms like FutureLearn have recently 
expanded their business models to different types of courses and paid subscriptions levels some of which leading to micro 
credentialing and online degrees. As such, it is no longer merely a “MOOC” platform. The consortium should evaluate which 
fee structures provide better revenue and how the user journey flows from open courses to paid courses. 
 
On the other hand, the MOOC model comes with a wide reach even beyond Europe. The platform has a pool of 15m 
learners. As an example, to date, EIT Food alone has reached 120k+ people. Over half of them are from outside Europe. 
 
 
Dissemination 
As the business development efforts of the KIC’s will lead people to the central platform, the attention is expected to be 
drawn to other courses and learning opportunities that have been developed with EIT funding as well. 
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Marketing 
EIT branding will be used throughout the activity and on the platform. 

 
 
 

Task activities 

 Joint MOOC contract negotiation and management EIT InnoEnergy - € 68.000 

Licencing and hosting 
This budget only includes the platform licencing and hosting cost. 
Framework agreement yearly fee and InnoEnergy annual licence fee 
 

KPI’s:  
 

KPI Number of MOOC users/students 
(the reported learners are the total of learners reached thanks to the cross-KIC 
license for FutureLearn) 

1000 

 

Deliverables/objectives:  
- Joint MOOC delivery platform signed 
- Report on development and outcomes of MOOC platform  

 Joint MOOC distribution platform, KIC budget Climate-KIC - € 20.000,00 

The joint MOOC distribution platform budget involves all the separate KIC budgets that are needed to pay the platform 
licenses. This budget needs to be distributed over the participating KICs. 

KPI’s:  
 

KPI Number of new shared  MOOC’s hosted 2 

KPI Number of MOOC users/students 
(the reported learners are the total of learners reached thanks to the cross-KIC 
license for FutureLearn) 

1000 

 

- Deliverables/objectives:  
- - Joint MOOC platform agreement signed by KIC 
- - Joint MOOC’s published 

 

 Joint MOOC distribution platform, KIC budget EIT Urban Mobility - € 20.000,00 

The joint MOOC distribution platform budget involves all the separate KIC budgets that are needed to pay the platform 
licenses. This budget needs to be distributed over the participating KICs. 
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KPI’s:  
 

KPI Number of new shared  MOOC’s hosted 2 

KPI Number of MOOC users/students 
(the reported learners are the total of learners reached thanks to the cross-KIC 
license for FutureLearn) 

1000 

 

- Deliverables/objectives:  
- - Joint MOOC platform agreement signed by KIC 
- - Joint MOOC’s published 

 

 Joint MOOC distribution platform, KIC budget EIT Food - € 20.000,00 

The joint MOOC distribution platform budget involves all the separate KIC budgets that are needed to pay the platform 
licences. 

KPI’s:  
 

KPI Number of new shared  MOOC’s hosted 2 

KPI Number of MOOC users/students 
(the reported learners are the total of learners reached thanks to the cross-
KIC license for FutureLearn) 

1000 

 

Deliverables/objectives:  
- Joint MOOC platform agreement signed by KIC 
- Joint MOOC’s published 

-  
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WP4 - T5 - Joint EIT Repository 
 

Leading KIC: EIT InnoEnergy Task budget: € 100.000,00 

Participating KIC’s: EIT Digital, Climate-KIC, EIT Health 

 
 

Overall description of the task 
A common repository for online learning material from the involved KIC's will be continued to be available. 
 
For this repository, adequate support and development is foreseen to enable the smooth and easy use. The integration with 
other parts of the joint KIC online learning tools is supported. Examples are the KICs and their university partners’ Learning 
Management Systems that can integrate repository content modules and the joint Big data & AI for learning platform. Further 
cross-KIC integration is hoped for other KICs as their SPOC platforms develop in the future.  
 
The repository is developed in parallel and in support of the KICs SPOCs, lifelong learning and blended learning programmes. 
Traffic will be monitored, and data used for a number of purposes: 

1. Understand the market potential and desire for the EIT KICs offering 
2. Identify the popularity of course offerings – using lessons learnt to increase the appeal of other SPOCs and blended 

programmes 
3. Better understand the conversion rate from the Freemium-model MOOCs to paid courses 
4. Further establish the EIT brand as a market leader in innovation education 

 
Financial sustainability 
By pooling educational material in one joint repository, the KIC’s are supporting their road to financial sustainability in three ways: 

1. The purchasing cost for one joint repository is lower than the cost for separate repositories, as the scale of the 
purchasing deal is bigger. 

2. The modular approach of the repository allows KICs to reuse content material several times in different course offerings, 
recombining and customising to the target audience (return on investment after 3 reuses). 

3. By offering educational material for reuse, KIC’s are not any more required to redevelop course material that is already 
available. This results in a cost reduction when it comes to educational material that can be used across the different 
KIC’s. Examples are material on entrepreneurship, innovation and business modelling. 

Dissemination 
The results and possibilities of the joint repository will be demonstrated and showcased at the EIT Education Conference. 
Besides this, the joint repository is a very effective dissemination channel by itself. It offers a wide road towards otherwise 
unreachable students and learners. 
 
Marketing 
EIT branding will be used throughout the implementation. 

 
 

Task activities 

 Joint EIT repository, coordination EIT InnoEnergy - € 40.000,00 

EIT Business Planning 2021 Consolidated Page 1170



 

 37 / 40 

 
 
EIT InnoEnergy takes care of the contacts and advisory board meetings with the supplier of the joint repository platform. 
To do so, the other KIC’s are involved in this process. The communication about the WP, the sharing of material in the 
libraries and collaboration initiatives, as well as the intermediary technical support to the KICs are taken care of by the 
coordination role. 

KPI’s:  

Deliverables/objectives:  
- Joint EIT repository contract delivered and signed 
- Report on repository development and data analysis 
- Objective: 5000 page views on Energy-related education materials 

 

 Joint EIT repository, individual KIC budget Climate KIC  - € 30.000,00 

The KIC will join the EIT education material repository. 

KPI’s: 

Deliverables/objectives:  
- Joint EIT repository contract signed 
- Objective: 5000 page views on Climate-related education materials 

 

 Joint EIT repository, individual KIC budget EIT Health  - € 30.000,00 

This budget provides the licence cost for using the repository in the citizen engagement taks. 

KPI’s:  

Deliverables/objectives:  
- Joint EIT repository contract signed 
- Objective: 5000 page views on Healh-related education materials 
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WP5 - Project Management & support 
 

Leading KIC EIT InnoEnergy Total budget € 50.000,00 

Participating KIC’s:- 

 

WP5 - T1 - Work package management 
 

Leading KIC: EIT InnoEnergy Task budget: € 5.00,00 

Participating KIC’s: -  

 

Task activities 

 WP5 Work package lead KIC InnoEnergy - € 5.000,00 

The work package leader makes sure the tasks and activities in the work package are executed in an effective and 
efficient way, according to the business plan. The work package leader provides input for the bi-weekly XKIC calls, 
regarding the status and results of the WP. 
When relevant, the work package lead organises work package meetings (either on- or offline) to align the activities 
and results. 

KPI’s:  

Deliverables/objectives:  
- End of year report 

 

WP5 - T2 - XKIC Project management 
 

Leading KIC: EIT InnoEnergy Task budget: € 45.000,00 

Participation KIC’s: -  

 

Task activities 

 XKIC Project Management KIC InnoEnergy - € 45.000,00 
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The XKIC project management ensures that the overall Cross-KIC Human Capital project runs smoothly and achieves 
the intended outcomes, deliverables and KPI's. 

- Setting up the bi-weekly project calls 
- Reporting to EIT and the KIC management 
- Coordination of the business planning and amendment processes 

KPI’s:  

Deliverables/objectives:  
- End of Year report 
- Quarterly reporting 
- Business Plan amendment creation process management 
- Next year business plan creation process management 
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Budget distribution per work package and task per KIC 
 
 
 

  InnoEnergy EIT Digital Climate KIC EIT Health EIT Food EIT Urban 
Mobility 

EIT 
Manufacturing 

WP1 € 10.000,00 € 10.000,00 € 305.968,75 € 10.000,00 € 10.000,00 € 10.000,00 € 10.000,00 

  € 10.000,00 € 10.000,00 € 305.968,75 € 10.000,00 € 10.000,00 € 10.000,00 € 10.000,00 

WP2 € 251.700,00 € 21.000,00 € 0,00 € 20.000,00 € 87.130,00 € 20.000,00 € 110.170,00 

  € 10.000,00             

  € 220.000,00     € 20.000,00 € 20.000,00 € 20.000,00 € 20.000,00 

  € 21.700,00 € 21.000,00     € 67.130,00   € 90.170,00 

  € 0,00 € 0,00 € 0,00   € 0,00   € 0,00 

WP3 € 0,00 € 17.000,00 € 3.000,00 € 38.400,00 € 51.600,00 € 0,00 € 0,00 

          € 10.000,00     

      € 0,00 € 38.400,00 € 41.600,00     

    € 17.000,00 € 3.000,00         

WP4 € 129.000,00 € 6.000,00 € 56.000,00 € 56.000,00 € 64.000,00 € 26.000,00 € 6.000,00 

  € 10.000,00             

  € 6.000,00 € 6.000,00 € 6.000,00 € 6.000,00 € 44.000,00 € 6.000,00 € 6.000,00 

  € 5.000,00             

  € 68.000,00   € 20.000,00 € 20.000,00 € 20.000,00 € 20.000,00   

  € 40.000,00   € 30.000,00 € 30.000,00       

WP5 € 50.000,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 € 0,00 

  € 5.000,00             

  € 45.000,00             

TOTAL 
EIT 
Grant 

€440700.00 €54000.00 €364968.75 €124400.00 €212730.00 €56000.00 €126170.00 
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Cross KIC Shared Services  
Leading KIC EIT InnoEnergy 

Participating KICs EIT Climate KIC, EIT Digital, EIT Health, EIT Raw Materials, EIT Food, EIT Urban 
Mobility and EIT Manufacturing 

  

Main Objective(s)/ mission (multi-
annual): 

The objective of the activity is the consolidation of business processes, e.g., 
joint procurement of goods and services, shared IT solutions, unification of 
practices and principles. 

Proposed thematic areas: Procurement, Audits, IT, Common data and 
knowledge management, Human Resources, Sustainable Offices 

Specific Objective(s) 2021: In 2021, the activity will be focusing on joint procurement of goods and 
services for all the KICs.  
 
The objective of this activity in 2021 is to engage an audit firm to perform 
Certificate on the Financial Statements (CFS) Audits for expenditure incurred 
by a numerous of EIT partners across the EU. These partners are EIT eligible 
partners and differs in size, type of organization and requested funding value.  

 

Partners information will be shared with the winning tenderer but to give an 
understanding of the size: approx. between 280 to 340 partners in need of an 
CFS audit all between 425K EUR and 7 Mio EUR of reported cost. (Excl. the 
KIC’s). 

  

Total estimated budget and  EIT 
contribution <2022  – year to>  

The multi-annual budget is not yet defined. It will be estimated based on the 
experience in 2020 and 2021, respectively 

Yearly estimated budget and EIT 
contribution 2021 

 €1,200,000 

  

Summary: The rationale for this activity is to have a coherent approach in the activity of 
contracting CFS auditors and ensure that this critical element of the EIT grant 
assurance is realised in a smooth, efficient, and cost-effective manner.  

This work stream consists in four strands: 

i. launching and managing E2E the procurement process for the 
securing audit services for all the KICs for SGA 2021, covering +280 
KICs partners. 

ii. selecting the auditors and contract conclusion.  
iii. coordinating the CFS process  
iv. - successfully concluding the CFS process by delivering the CFS to EIT 

by April 1st 2022 

Version: v1 
Date: 08/03/2021 
Contact person and email (leading KIC): Oana Penu, oana.penu@innoenergy.com 
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1. Relevance and value added. 
The activity was initiated following the EIT Forum recommendation in Feb 2020. 

The activity aims to promote the consolidation of business processes, e.g., joint procurement of goods and services, 
shared IT solutions, unification of practices and principles.  

Proposed thematic areas: Procurement, Audits, IT, Common data and knowledge management, Human Resources, 
Sustainable Offices. Project Structure: EIT – general coordination, thematic leads, KICs – WG members per thematic 
area .  

The rationale for this activity is to have a coherent approach in the activity of contracting CFS auditors and ensure 
that this critical element of the EIT grant assurance is realised in a smooth, efficient, and cost-effective manner.  

 

2. Objectives and impact 

The objective of the activity is the consolidation of business processes, e.g., joint procurement of goods and services, 
shared IT solutions, unification of practices and principles. 

Proposed thematic areas: Procurement, Audits, IT, Common data and knowledge management, Human Resources, 
Sustainable Offices 
 
In 2021, the activity will be focusing on joint procurement of goods and services for all the KICs.  
 
The objective of this activity in 2021 is to engage an audit firm to perform Certificate on the Financial Statements (CFS) 
Audits for expenditure incurred by a numerous of EIT partners across the EU. These partners are EIT eligible partners 
and differs in size, type of organization and requested funding value.  

 

The required CFS is stated in article 24.2 of the Grant Agreement (GA). The coordination of the CFS audits will be 
managed by EIT InnoEnergy SE from Eindhoven (the Netherlands) and will be the client. As the main stakeholder of 
the reports, the European Institution of Technology (EIT) remain having an important role within the project and 
therefore will be involved during project execution.  
The collaboration for this tender will be for one year (1 grant cycle CFS audit linked to GA2021) and consist of all 
partners which will be shared with the winning tenderer. The audits will be performed directly with- and at the 
different partners premises across Europe.  
 

A certain pre-agreed process needs to be followed with each partner which requires a CFS audit and each process 
step will be monitored and approved.  

The CFS for all relevant partners must be shared with the EIT by 31st March 2022.  

The audits will be performed directly with- and at the different partners premises across Europe.  
 
A certain pre-agreed process needs to be followed with each partner which requires a CFS audit and each process 
step will be monitored and approved. This process is explained below in detailed work scope section of this RFP. There 
will be no direct- or indirect contractual agreement with those partners as they are all aware and contractually agreed 
on CFS collaboration within the consortium. 
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All partners in need of an audit will be categorized in Small, Medium of Large partners according to pre-set criteria 
defined by EIT InnoEnergy SE and the EIT. The time spending on field work and financial offer will be linked to the 
different categories. The percentual sample always remains the same for all partners. 

3. Key activities / tasks and outputs (year N): 
 

3.1. CFS auditor secured for all relevant partners in GA2021. 

WP leader: EIT InnoEnergy  

Participating KICs: EIT Climate KIC, EIT Digital, EIT Health, EIT Raw Materials, EIT Food, EIT Urban Mobility and EIT 
Manufacturing 

WP objectives and description:  

KIC InnoEnergy is looking to engage audit firms to perform Certificate on the Financial Statements (CFS) Audits for 
expenditure incurred by a numerous of EIT partners across the EU. These partners are EIT eligible partners and 
differs in size, type of organization and requested funding value.  
Partners information will be shared with the winning tenderer but to give an understanding of the size: Approx. 
between 280 to 340 partners in need of an CFS audit all between 425K EUR and 7 Mio EUR of reported cost. (Excl. 
the KIC’s).  
The required CFS is stated in article 24.2 of the Horizon Europe Grant Agreement (GA).  
 
The coordination of the CFS audits will be managed by EIT InnoEnergy SE from Eindhoven (the Netherlands) and will 
be the client.  
 
As the main stakeholder of the reports, the European Institution of Technology (EIT) remain having an important 
role within the project and therefore will be involved during project execution.  
 

The other KICs are expected to provide timely the list of the partners requiring CFS audits and coordinating directly 
with the audit firms throughout the execution of the audits.  

The collaboration for this tender will be for 1 Year (1 grant cycle CFS audit linked to GA2021) and consist of all 
partners which will be shared with the winning tenderer. 

 However the winning tenderer should be flexible towards the amount of partners to be audited. There could be up 
to 15% of deviation in amount of partners to be audited but will be communicated in time to ensure a qualitative 
preparation possibility.  

The agreement can be extended by InnoEnergy to close ongoing dossiers after the deadline of 31st of March 2022. 

The audits will be performed directly with- and at the different partners premises across Europe.  
A certain pre-agreed process needs to be followed with each partner which requires a CFS audit and each process 
step will be monitored and approved. There will be no direct- or indirect contractual agreement with those partners 
as they are all aware and contractually agreed on CFS collaboration within the consortium.  
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The overall kick-off will be a meeting between the winning tenderer, EIT InnoEnergy and EIT representatives to discuss 
the overall project, kick-off, the partners, the process & milestones, reporting, deadlines and communication.  
 
The aim is also to achieve an efficient project monitoring, acceptance and document sharing and therefore we also 
look at the proposed system technical solution provided by the tenderer. This would-be preferable part of the 
tenderers offer.  
 
All partners in need of an audit will be categorized in Small, Medium of Large partners according to pre-set criteria 
defined by EIT InnoEnergy SE and the EIT. The time spending on field work and financial offer will be linked to the 
different categories. The percentual sample always remains the same for all partners. 

Detailed work scope  
 
A) Participating in a kick-off meeting with EIT InnoEnergy and EIT representatives, present the approach by the 
winning tenderer in order to align and agree upon details.  
The other KICs participating in the cross KIC activity are invited to organize similar coordination meetings with the 
audit companies prior to starting the audit works.  
 
B) Creation and distribution of questionnaire by winning tenderer to all partners involved to understand the 
workload and organization and prepare the CFS audit.  
 
C)Winning tenderer to agree with each partner the exact period of performing the CFS audit, but will always take 
place between end of January (N+1) and half way March (N+1).  
 
D) Field work at partners’ premises to perform and conclude CFS audit (Incl. closing meeting).  
 
E) Continuously report to KICs/ EIT on progress, status and content related elements.  
 

 Deliverables (with an indication of responsible KICs) 

 
A) System technical solution to monitor the overall process and exchange heavy documents and able to create 
different partners, roles with own authorization to be set  
B) Auditors’ independent report of factual findings (per partner)  
C) Agreed-upon procedure to be performed by the auditor (per partner)  
D) Overall factual findings (central document consolidated for all partners)  
E) Letter of Representation (LOR) (per partner)  
F) If applicable: Feed the system technical proposed solution to monitor the process  
 

 Outputs and responsible KICs (with an indication of responsible KICs). 

The output for all KICs will be timely and cost effective CFS services delivered to all relevant partners in GA2021.  

The leading KIC is responsible for two items:  

a) securing the audit companies following an open and transparent procurement process which will be 
servicing the partners of all KICs;  
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b) coordinate the EIT InnoEnergy partners to ensure timely submission of the CFS documents no later than 
31st March 2022;  

All the other participating KICs are responsible to coordinate and align with the auditors to ensure timely 
submission of the CFS documents for their respective partners no later than 31st March 2022.  

 

3.2. Timeline of the activity  

May 2021 – April 2022  

3.3. KPIs (per KIC) 

EIT InnoEnergy KPIs:  

- number of audit companies secured.  
Target: min 1 

- cost per audit below and aligned with DG BUDGET Framework contract;  
The cost range varies between 1500 – 3500 EUR/ audit.  

- Number of signed CFS signed and delivered to EIT by March 31st, 2022 
The min number CFS/KIC : 10  
The timeline for delivery must not exceed: 31st March 2022. 

All the other participating KICs KPIs:  

- Number of signed CFS signed and delivered to EIT by March 31st, 2022 
The min number CFS/KIC: 10  
The timeline for delivery must not exceed: 31st March 2022. 

3.4. Monitoring and reporting modalities to the EIT. 

KIC InnoEnergy will consult EIT prior to the publication of the shared services tender.  

EIT will be informed about the outcome of the procurement and involved in the kick-off meeting with the selected 
companies.  

EIT will receive the outcome of the work between the Feb – March 31st 2022.  

4. Financial sustainability  
The activity does not contribute directly to the financial sustainability of the KICs.  It does however have an indirect 
role - by supporting the KICs to provide CFS services for their relevant partners in order to meet the grant assurance 
obligations inherent from GA2021.  
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5. Dissemination and communication 
The activity will focus on the dissemination of the results of the Activity and communication to relevant stakeholders 
(within the KIC community as well as outside) – partners, and EC relevant services. 

Due to the sensitive information handled in this activity – the focus on general public will be minimal.  

6. Budget breakdown Year N: 
Indicate the total budget for the cross-KIC activity in year N and its breakdown per KIC and main work package/task 
or similar. Use the table as an example.  

 

KIC 

 

Work  Package  

EIT InnoEnergy   

(leading) 

KIC 2 KIC… KIC (n) Total 

CFS auditor 
secured for all 
relevant partners 
in GA2021 

€1 200 000 0  0 0 €1 200 000 

 

 

   

 

EIT Business Planning 2021 Consolidated Page 1180



 
 

1 

 
 

HEI Capacity Building Initiative 
 

Proposal (v3) 
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HEI Capacity Building Initiative 
Pre-Pilot 2021 

 

Leading KIC EIT RawMaterials 

Participating KICs EIT Digital, EIT Climate-KIC, EIT InnoEnergy, EIT Health, EIT Food, EIT Urban Mobility, EIT 
Manufacturing 

  

Main Objective(s)/ 

mission (multi-annual): 

● Position EIT Education as the go-to innovation & entrepreneurship capacity building 
instrument in the EU higher education landscape, complementing Erasmus+, MSCA, EUI 

● Showcase how the HEI Capacity Building Initiative contributes to the implementation of the 
forthcoming European Innovation Area, transforming HEIs into “engines of innovation” 

● Increase the entrepreneurial and innovation capacity of higher education institutions 
(HEIs), both regarding the capacity of an HEI to be entrepreneurial and innovative, as well 
as being able to teach and foster innovation & entrepreneurship 

● Support HEIs with the cultivation of collaborations in innovation ecosystems through 
Knowledge Triangle Integration, and where applicable, facilitated by Smart Specialisation 
Strategies of corresponding regions 

● Increase the dealflow to the EIT KICs through the promotion of EIT KIC innovation 
opportunities and pathways which enable and empower people to transform their ideas 
into market solutions 

Specific Objective(s) 

<insert year N>: 

The Specific objectives with the pre-pilot 2021 activities are: 

● Build up a Cross-KIC strategy, organization, processes and governance model necessary for 
implementing the HEI Capacity Building Initiative in pre-pilot year BP2021, in line with the 
overall ambitions stated in the Strategic Innovation Agenda 2021-2027 

● Select 46 HEIs – 30 non-Partner and 16 Partner HEIs – via open Calls for HEIs to participate 
in the HEI Capacity Building Initiative in the pre-pilot year 2021 

● Design and run pre-pilot activities to experiment with different modes of delivery, ensuring 
continuous monitoring, evaluation and extraction of lessons to improve future delivery 
modes, emphasising in particular Knowledge Triangle Integration  

● In particular the 2021 activities will prepare the scale up of the 2022 HEI Capacity Building 
Initiative programme, rolling out a working repeatable and scalable model and 
methodology across European HEIs 
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● Establish an EIT-HEI Domain-Action-Impact Framework which: 

o Unites HEInnovate, the RIIA Framework and the EIT KICs’ entrepreneurial and 
innovation capacity building programmes 

o Systematically captures, quantifies and qualifies results and over time, the impact, 
of the HEI Capacity Building Initiative 

● Develop and implement a robust Branding and Communication Strategy, in coordination 
with EIT/EIT KIC Communications, tailoring and maximizing the visibility and brand identity 
to all identified key stakeholders 

● Investigate collaborative frameworks & alliance building with existing actors, initiatives and 
programmes at European level inter alia Erasmus+, Marie Skłodowska Curie Actions 
(MSCA), European Universities Initiative (EUI) et al 

  

Total estimated budget 

and EIT contribution 

<year from – year to>  

2021 

Yearly estimated 

budget and EIT 

contribution <insert 

year N> 

EUR 12 Million 

  

Summary: RATIONALE 
Since 2010 eight Knowledge and Innovation Communities and their partners have contributed to 
unleash the innovation potential of individuals and organizations through education, innovation 
and business creation and support programmes, in order to tackle challenges facing European 
and global societies. EIT KICs are particularly active to address market failures around the creation 
of sustainable solutions, and to ensure Europe is at the forefront of responsible technological 
change to drive positive societal and environmental impact while contributing to economic 
growth.  

At the heart of the EIT is the Knowledge Triangle Integration, whereby actors from industry, 
higher education, research organizations, as well as start-up ecosystems, provide a powerful 
engine to educate, support and empower ideaholders to become innovators and entrepreneurs 
in order to tackle societal challenges through new venture creation, disruptive technologies, new 
business models, etc.  

Heretofore the EIT KICs have predominately cultivated innovation and entrepreneurial 
ecosystems by collaborating with HEIs at programme and/or departmental level.  At this scale 
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the EIT KICs built up a solid foundation of knowledge, expertise, best practices, but also networks, 
through the (co)creation and (co-)delivery of challenge-based, innovation and entrepreneurship 
capacity building programmes, models and initiatives targeting educators and students.  

Under Horizon Europe and specifically illustrated in the Strategic Innovation Agenda 2021-2027, 
the European Commission expects the EIT and the KICs to raise the bar in higher education and 
create systemic impact by (i) transforming HEIs at institutional level, (ii) enlarging the reach to 
partner and non-partner HEIs, (iii) strengthening the role of HEIs in their innovation ecosystems 
comprising inter alia industry, start-ups, SMEs and RTOs, to ensure HEIs are empowered to drive 
impact along the EIT KICs’ Societal Impact Pathways. 

This HEI Capacity Building Initiative will achieve this ambition and position EIT Education as the 

go-to instrument in the European landscape systematically supporting HEIs to transition to an 

entrepreneurial university.  

An HEI Capacity Building methodology and framework has been developed to achieve the goals 
and ambition outlined in the Strategic Innovation Agenda 2021-2027 and is described below. 

 

OVERALL APPROACH AND MAIN ACTIVITIES 

The HEI Capacity Building Initiative will mobilize partner and non-partner HEIs and support them 
along a trajectory toward a stronger, systemic contribution to innovation ecosystems through 
inter alia (i) education and human capital development, including organizational learning and 
mentoring, (ii) innovation management and knowledge transfer, (iii) innovation pathways to 
EIT/KICs instruments to support to start-up creation and enterprise development; (iv) broader 
societal engagement and local/regional stakeholders and civil society.  

The Strategic Innovation Agenda 2021-2027 specifies that, in order to achieve this objective, EIT 
and the KICs will build on successful existing policy initiatives inter alia (but not limited to): 
HEInnovate1 and Regional Innovation Impact Assessment Framework2. The HEI Capacity Building 
Initiative will also integrate the EIT Knowledge Triangle Model and contribute to and leverage 
Smart Specialization Strategies3 at national and regional level, especially when strengthening the 
link of HEIs to their local and regional ecosystems.  

The first three years of the HEI Capacity Building Initiative have been designated the pilot phase, 
with BP2021 the pre-pilot year. During these first years, HEI Capacity Building Initiative processes, 
infrastructure, communications and branding, but also alignment to existing EU higher education 
programmes, such as Erasmus+, European Universities Initiative (EUI), European University 

 
1 HEInnovate is a self-assessment tool for HEIs who wish to explore their innovative potential. The self-assessment guides HEIs through a 
process of identification, prioritisation and action planning in eight key areas. HEInnovate also diagnoses areas of strengths and weaknesses, 
opens up discussion and debate on the entrepreneurial / innovative nature of HEIs and it allows them to compare and contrast evolution over 
time. HEInnovate has existed since 2012 and is widely accepted and used by European higher education institutions. 
2 Impact assessment framework, which allows universities to assess how they are fostering innovation in the regions in which they are based. 
This is based on four specific categories on how universities impact innovation in their region: education & human capital development; 
research, technological development, knowledge transfer & commercialisation; entrepreneurships and support to enterprise development & 
regional orientation, strategic development & knowledge infrastructure.  The overall HEI Initiative could focus on these 4 impact categories to 
develop & implement actions plans that would increase the innovation capacity of HEIs 
3 National/Regional Research and Innovation Strategies for Smart Specialisation (RIS3 strategies) are integrated, place-based economic 
transformation agendas that do five important things: 1) focus policy support and investments on key national/regional priorities, challenges 
and needs for knowledge-based development; 2) build on each country/region’s strengths, competitive advantages and potential for 
excellence; 3) support technological as well as practice-based innovation and aim to stimulate private sector investment; 4) get stakeholders 
fully involved and encourage innovation and experimentation; 5) are evidence-based and include sound monitoring and evaluation systems. 
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Association (EUA) and Marie-Sklodowska-Cure Actions (MSCA), will be set up. The pre-pilot 2021 
will integrate an experiential learning approach, enabling continuous reflection, evaluation, 
learning and improvements, resulting in a robust HEI Capacity Building Initiative, when ramped-
up in BP2022, BP2023 and beyond. 

An “HEI Initiative Capacity Building Methodology” has been developed and will be implemented 
in the following chronological steps: 

Step 1: Stocktake Innovation and Entrepreneurial Capacity Building across the KICs 

Leveraging their assets and experience, the EIT KICs will stocktake, review and consolidate a range 
of interventions and best practices in the form of programmes, models, tools etc which may be 
scaled to institutional level and implemented as a series of Actions, which increase innovation 
and entrepreneurial capacity when realized. By doing so the HEI Capacity Building Initiative will 
leverage the investment, best practices, and processes developed, implemented and validated 
across the EIT KICs since 2010. 

A process will be developed and corresponding infrastructure mobilized to stocktake, 
inventorize, classify and make available all EIT KIC entrepreneurial and innovation capacity 
building programmes, tools, models, best practices etc. To ameliorate duplications, the Cross-KIC 
Coordinator will align with other Cross-KIC projects carrying out stocktaking exercises and jointly 
agree on how to proceed, accordingly, profiting from any inventorization carried out to date 

Moreover, Partner and non-Partner HEIs will be able to use non-KIC innovation and 
entrepreneurial capacity building programmes within their own institutions, if applicable and 
relevant. 

A taxonomy will be developed to classify and group the EIT KIC and non-KIC programmes and 
interventions into Learning Ecosystems, which will be linked to the EIT-HEI Domain-Action-Impact 
Framework. These Learning Ecosystems will be able to continuously grow and accumulate new 
programmes and practices, and made available as a valuable, rich source for HEIs participating in 
the HEI Capacity Building Initiative. A process will be established to quality check and formally 
include new non-KIC programmes and interventions into the Learning Ecosystems. 

Step 2: HEI Innovation and Entrepreneurial Capacity Baseline and Roadmap 

In order to determine the innovation and entrepreneurial baseline, HEIs will carry out a self-
assessment using the HEInnovate tools. 5-6 HEInnovate webinars will be organized and open to 
all European HEIs in order to present HEInnovate, its relevance for the HEI Capacity Building 
Initiative and the forthcoming Call for HEIs.   

This self-assessment will be carried out independently by HEIs. Results of the HEInnovate 
workshops will be used by HEIs to develop a proposed roadmap comprising a set of actions that 
address the weaknesses emerging from the HEInnovate self-assessment and subsequently, 
would increase the innovation and entrepreneurial capacity of the HEI, if realized. 

The results generated in step 2 – the self-assessment results and preliminary innovation roadmap 
- are essential inputs to step 3: Call for HEIs.    

Step 3: Call for HEIs 
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Open call(s) will be launched across Europe to via the EIT, KIC and DG EAC networks, underpinned 
by a Call Launch Communication and Dissemination Strategy and Stakeholder Analysis as defined 
in Work Package 8 Communication, Dissemination and Alliance Building. 

Partner and non-partner HEIs will be able to apply for support and EIT KIC guidance in BP2021 to 
define an Innovation Vision 2030 for their respective HEI and on the basis of their HEInnovate 
self-assessment results, implement a set of Actions which when realized, would improve the self-
assessment results and thereby increase HEI innovation and entrepreneurial capacity. The 
realization of the Actions will be made possible by applying and tailoring capacity building 
programmes, tools and models developed in the EIT KICs, but also through the application of non-
KIC programmes and interventions.  

In total, 30 non-partner HEIs and minimum 16 EIT KIC partner HEIs will be selected in the pre-
pilot year BP2021 through the Pilot Call for HEIs launched in March 2021. In order to be selected, 
HEIs will submit an application demonstrating their HEInnovate self-assessment results and a 
preliminary roadmap describing the concrete measures they would carry out to improve the self-
assessment results, as well as qualify the measures with concrete results and impact. Carrying 
out a self-assessment prior to application demonstrates an initial level of commitment from 
applying HEIs.  

A HEI Pilot Call Text will be developed and include eligibility, evaluation and selection criteria as 
well as maximum available funding per HEI. Number of calls and scope of each call will be defined 
by the Cross-KIC HEI Capacity Building Consortium, with advice from the HEI Advisory Board.  

Evaluation will be carried out by an independent panel of experts, sourced from Horizon2020, 
but also the independent evaluators used across the KICs.  

The 30 selected non-partner HEIs will be equally distributed across the 8 KICs; each KIC will 
subsequently be responsible for supporting and facilitating 3-4 HEIs through the next steps of the 
methodology.  

Step 4: HEI Innovation Vision Action Plan Development 

A Workshop will be organized by the HEI Capacity Building Initiative for all selected non-partner 
and partner HEIs. Precise, standardized workshop methodology and format will be developed 
and used to ensure quality is maintained and expected and comparable workshop outcomes are 
realized. Preliminary preparation and training of the participants will be planned to increase the 
effectiveness of the workshops. 

The outcome of this workshop will be the creation of an Innovation Vision Action Plan (IVAP), 
using the method of backcasting, resulting in innovation impact pathways. The IVAP will depict a 
2030 scenario with a view to innovation and entrepreneurial capacity. The IVAP will, moreover, 
build on the HEInnovate self-assessment results and preliminary roadmap submitted in the 
application.  
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During this workshop concrete Actions will be identified to improve the self-assessment results, 
which if realized, would contribute to the achievement of the 2030 innovation scenario. These 
Actions will be sourced from the EIT-HEI Domain-Action-Impact Framework from which pre-
defined Actions have been identified by the Cross-KIC consortium, EIT-HEI Advisory Board and 
Technopolis4. Non-KIC Actions may also be used which will then be subsequently absorbed into 
the EIT-HEI Domain-Action-Impact Framework after going through the quality check process. 
Each Action can be realized within the HEI by applying these innovation and entrepreneurial 
capacity building programmes, models and tools, contextualized to the specific needs of 
participating HEIs. 

Step 5: HEI Innovation Vision & Action Plan Implementation 

After the IVAP has been developed in the Kick-Off Meeting and Workshop, the HEI will implement 
the Actions in the Innovation Vision Action Plan. Each EIT KIC will function as a de facto project 
officer. As such, each EIT KIC will guide, facilitate and support their HEIs with the implementation 
of the Actions. These programmes, models and tools may already be fit-for-purpose; they may 
also be tailored and innovated to suit the specific needs and contexts of the HEIs.  

For the latter, the EIT KICs and the corresponding HEIs may develop specific interventions 
involving the expertise of KIC partners to co-create novel approaches with the beneficiary HEIs 
through support mechanisms, such as through peer-to-peer networks. Augmented programmes, 
models and tools will be looped back into the repository of KIC programmes, models and tool in 
WP 2 HEI Capacity Building Repository, and shared with the other KICs, accordingly.  

Step 6: HEI Monitoring and Evaluation 

Because the pre-pilot year will take an experiential learning approach, both continuous and 
dedicated monitoring, reflection and evaluation will be integrated into the implementation of 
the Actions, in order to extract lessons and transform lessons into improvements of the (i) 
entrepreneurship and innovation capacity building programmes, models and tools and (ii) overall 
implementation and assessment  process.  

GOVERNANCE 

The EIT Strategic Innovation Agenda 2021-2027 foresees an increased role of the EIT Governing 
Board (EIT GB) in the strategic leadership of the development and monitoring of the HEI 
Capacity Building Initiative; the EIT GB shall be entrusted with making the decision on the scale-
up and roll-out of the HEI Capacity Building Initiative after the pilot phase (2021-2023), based 
on the results and achievements of the pilot stage.  

As such, a governance model will be established, fully in line with the SIA 2021-2027, respecting 
the existing EIT and EIT KICs internal processes and governance models. 

 
4 DG EAC amended the framework contract with Technopolis to support the HEI Capacity Building Initiative further develop the 
EIT-HEI Domain-Action-Impact Framework in October-December 2020 
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An HEI Steering Committee will be established in 2021 and will comprise representatives of the 
EIT, DG EAC and EIT. As per the Strategic Innovation Agenda 2021-2027, the HEI Steering 
Committee will be entrusted with the following mandate: (i) Overall high-level steering and 
supervision of the HEI Capacity Building Initiative development; (ii) Monitoring of the HEI Capacity 
Building Initiative; (iii) Endorsement of the Pilot Call for HEIs; (iv) Establishment of the HEI 
Advisory Board.  

The EIT Governing Board shall nominate one of its members to be appointed as GB Ambassador 
/ Point of Contact for the HEI CBI. The HEI Steering Committee shall consult all steps with the 
respective GB Ambassador and will ensure and facilitate regular updates and any approval 
needed from the Governing Board.  

An HEI Project Management Team will consist of the representatives of the coordinating KIC 
and participating KICs, with the representatives of the EIT and the DG EAC in the role of 
observers, where appropriate. The HEI Project Management Team will be responsible for 
ensuring the main and specific objectives of the HEI Capacity Building Initiative are and remain 
fully in line with the ambitions and objectives of the Strategic Innovation Agenda 2021-2027.  

The HEI Coordinating KIC will approve the HEI Capacity Building Initiative Work Packages, 
together with the WP Leaders; corresponding work plans, input and feedback from the HEI 
Steering Committee, from the EIT Governing Board, and form other relevant panels (such as the 
EIT Forum) is reflected. The HEI Coordinating KIC and WP Leaders will ensure HEI Capacity 
Building milestones, outputs and KPIs are achieved within time and budget 

The HEI Coordinating KIC will issue the Work Packages, consisting of tasks, milestones, 
deliverables, outputs and KPIs to the respective Work Package Leader; the Work Packages will 
be signed off by both Work Package Leader and HEI Coordinating KIC. The Work Package Leader 
will manage the Work Packages with the Work Package members and report to the HEI 
Coordinating KIC.  

An HEI Advisory Board will be established in 2021 by the HEI Steering Committee, with support 
from the HEI Project Management Team. The HEI Advisory Board will provide strategic and 
subject-matter input and advising to the HEI Steering Committee and Management Team.  

Full governance model and description can be found in the HEI Capacity Building Initiative 
proposal, Chapter 1.2. 

EXPECTED RESULTS AND LONG-TERM IMPACTS  

• Systemic impact by increasing the innovation and entrepreneurial capacity at institutional 
level of an HEI by applying EIT KICs’ innovation and entrepreneurial capacity building 
programmes, models, tools. 

• Positioning EIT Education as the go-to European higher education instrument for innovation 
and entrepreneurship capacity building within an education institution 

• Unification of higher education across all 8 KICs and scaling its collective power to 
institutional level, within and together with partner and non-partner HEIs   

• 30 non-partner HEIs and 16 partner HEIs will cascade 30+ Actions across an HEI, generating 
institutional-wide KPIs, results and impacts based on their selected Actions 

• Systemic modernization of teaching and learning through deployment of innovative teaching 
and learning methods based on KIC best practices  
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• Value-added for EIT KICs and its partners by creating collaborative peer-to-peer ecosystems 
where partner and non-partner HEIs collaborate and co-create to generate impact 

• Integration of business creation with higher education by connecting ideaholders and 
aspiring entrepreneurs to local innovation ecosystems and KIC innovation pathways, the 
latter of which will increase dealflow to EIT KICs 

• The creation of the EIT-HEI Domain-Action-Impact Framework, a product which underpins 
the HEI Capacity Building Initiative and methodically realizes the following:  

- Unites HEInnovate, the RIIA Framework and KIC capacity building programmes, 
models and tools   

- Enables systematic tracking of results, outputs and impact generated by the HEIs 

● Support individual HEIs to design their trajectories and monitor their progress towards 
higher innovation capabilities  

Version: 3 

Date: 10 March 2021 

Contact person and email (leading KIC): Wesley Crock, wesley.crock@eitrawmaterials.eu  

1. Relevance and value added 
The Strategic Innovation Agenda (SIA) sets the priority fields and strategy of the European Institute of Innovation 
and Technology (EIT) for the period 2021-2027. The SIA defines EIT’s objectives, key actions, mode of operation, 
expected results and resources needed. The SIA ensures the necessary coherence of the EIT with the [Horizon 
Europe proposal], which is the Union framework programme for research and innovation for the period 2021-
2027. 
 
Under the new SIA 2021-2027, the EIT and the KICs shall raise the bar and create systemic impact by strengthening 
innovation ecosystems. One specific objective to achieve this will be to achieve the following: 
 

● Increase the entrepreneurial and innovation capacity of higher education institutions (HEIs), both 
regarding HEIs own capacity to be entrepreneurial and innovative as well as being able to teach and foster 
innovation and entrepreneurship; 

● Strengthen and safeguard the integration and contribution of HEIs in innovation ecosystems. 
 

The HEI Capacity Building main objectives, specific objectives, overall approach and work plan are fully in line with 
the Strategic Innovation Agenda 2021-2027.  

2. Work Plan 2021 
The HEI Capacity Building Initiative concept and general methodology was developed in the Cross-KIC Working Group 
in May-July 2020, overseen by a Task Force chaired by Governing Board member Trinity College Dublin. The Working 
Group initially comprised EIT Digital, EIT RawMaterials, EIT Food and EIT Urban Mobility – one KIC per wave. In 
September 2020, after the methodology had been further scoped and refined within the Working Group, but also 
bilaterally with the other non-working group KICs, all KICs were invited to join the further shaping and development 
of the HEI Capacity Building methodology and proposal. 
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On 2 September 2020 EIT RawMaterials was endorsed by all KICs as Leader of the HEI Capacity Building Initiative. 
Moreover, all 8 KICs formally joined this high-impact project ensuring it is a true cross-KIC project.  

The following work packages emerged in order to operationalize the implementation of the HEI Capacity Building 
Initiative described in the previous section. As much as possible, and if interested, the work package leadership was 
to be as balanced as possible across the KICs. The next sections of this proposal describe the work packages, plans, 
milestones and deliverables to be achieved, with assignment of ownership and timeline per activity, milestone and 
deliverable.   

 

Figure 1: HEI Capacity Building Initiative work package structure with work package Leader in parenthesis 

WORK PACKAGE 1 MANAGEMENT 
WP Leader RawMaterials 
KICs involved Digital, Climate, InnoEnergy, Health, Food, Urban Mobility, Manufacturing 
Purpose Coordinate the overall implementation of the HEI Initiative, ensuring results 

and benefits are achieved within budget and scope 
Budget EUR 598.000 

 
Overall KIC management and coordination of the HEI Capacity Building Initiative will be described in work package 
1, in order to effectively coordinate the overall implementation, administration and reporting of the HEI Capacity 
Building Initiative; outline the governance structure in BP2021 and onward, within the HEI Capacity Building 
consortium but also to EIT and DG EAC; incorporate processes to ensure results and benefits are achieved within 
budget, time and scope.  
 
1.1 File sharing and storage 

A centralized, online platform will be agreed by the HEI Capacity Building Initiative consortium. A content 
management and archiving system will be created, as will standardized nomenclature guidelines on the naming 
and classification of documents and document versions.  
 
A common file sharing language and protocol will ensure documents are easily found. 
 

MILESTONE DESCRIPTION WHEN 

M1.0 Coordinator to select online platform 2020-Q4 
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M1.1 WP1 members to agree on document nomenclature 2020-Q4 
 
 
1.2 Governance Structure 2021 

The EIT Strategic Innovation Agenda 2021-2027 foresees an increased role of the EIT Governing Board (EIT GB) in 
the strategic leadership of the development and monitoring of the HEI Capacity Building Initiative; the EIT GB shall 
be entrusted with making the decision on the scale-up and roll-out of the HEI Capacity Building Initiative after the 
pilot phase (2021-2023), based on the results and achievements of the pilot stage.  

As such, a governance model will be established, fully in line with the SIA 2021-2027, respecting the existing EIT 
and EIT KICs internal processes and governance models. 

1.2.1 HEI Steering Committee 

An HEI Steering Committee will be established in 2021 and will comprise representatives of the EIT, DG EAC and 
EIT. As per the Strategic Innovation Agenda 2021-2027, the HEI Steering Committee will be entrusted with the 
following mandate:  

 

What 

 

 

When 

Overall high-level steering and supervision of the HEI Capacity Building Initiative 
development, through bi-monthly and ad-hoc teleconferences 

Teleconferences – Jan 
- Dec 2021  

Monitoring of the HEI Capacity Building Initiative through bi-monthly progress 
reports from the HEI Management Team 

March & November 
2021 

Ensure approval of key HEI Capacity Building Initiative milestones 
- 2021-Q2: Endorsement of the HEI Capacity Building Initiative Call for HEIs 

via email 
- 2021-Q2: Update on the HEIs selected through the open Call for HEIs and 

external, independent evaluation during May 2021 meeting  
- 2021-Q4: Establishment of the HEI Advisory Board through an open call 

for Advisory Board members 

Various 

 

In 2021-Q1 the EIT Governing Board shall nominate one of its members to be appointed as GB Ambassador / Point 
of Contact for the HEI CBI. The HEI Steering Committee shall consult all steps with the respective GB Ambassador 
and will ensure and facilitate regular updates and any approval needed from the Governing Board.  

Final version on the main strategic Framework of the HEI CBI will be adopted by the Governing Board; the 
Governing Board will be updated quarterly on implementation of the pre-pilot 2021 and on the key milestones 
(open calls). 

.  
1.2.2 HEI Management Team	
An HEI Project Management Team will consist of the representatives of the coordinating KIC and participating 
KICs, with the representatives of the EIT and the DG EAC in the role of observers, where appropriate. The HEI 
Project Management Team will be responsible for ensuring the main and specific objectives of the HEI Capacity 
Building Initiative are and remain fully in line with the ambitions and objectives of the Strategic Innovation Agenda 
2021-2027.  
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The HEI Coordinating KIC will approve the HEI Capacity Building Initiative Work Packages, together with the WP 
Leaders; corresponding work plans, input and feedback from the HEI Steering Committee, from the EIT Governing 
Board, and form other relevant panels (such as the EIT Forum) is reflected. The HEI Coordinating KIC and WP 
Leaders will ensure HEI Capacity Building milestones, outputs and KPIs are achieved within time and budget.  

In 2021-Q1, the HEI Coordinating KIC will issue the Work Packages, consisting of tasks, milestones, deliverables, 
outputs, KPIs, as well as delivery dates for all and indication of who will be responsible for delivery. There will also 
be a risk assessment included. Still in 2021-Q1, there will be a feedback round with each Work Package Leader in 
order to obtain input and comments to the Work Packages. The final Work Package descriptions will be signed off 
by both Work Package Leader and HEI Coordinating KIC. 

Meetings 

The final Work Packages will be presented to all Work Package Leaders and the HEI Project Management in a Kick 
Off Meeting (foreseen to take place in February 2021), During the Kick Off Meeting, each Work Package Leader will 
present the corresponding Work Packages, objectives, milestones, tasks and KPIs in order to ensure all Work 
Package Leaders are aware of 2021 plans.  

There will be an Interim Meeting in June 2021 and a Final Meeting in November/December 2021. Where possible, 
the Interim and Final Meetings will be organized in connection to the HEI Steering Committee telco. The Interim 
and Final Meetings will take place physically only if covid-19 measures allow for this; if not, the meetings will be 
virtual. The HEI Coordinator will find dates/times on which all/most KICs, circulate draft agendas to all KICs for 
comments and input, organize meeting venue, subsistence and logistics, and take meeting minutes. As needed, 
Work Package Leaders will present at general meetings. 

Interim Meeting goal: Review the progress of planned BP2021 activities and deliverables, prepare for the BP2021 
amendment as well as initiate the planning of the BP2022 submission. The interim meeting will also be used for 
the WP Leader of WP5: Innovation Vision Action Plan (IVAP) – Development, to explain the method and format of 
the IVAP workshop with all selected HEIs. 

Final Meeting goal: Present and discuss results, evaluation and lessons learned, which will be looped back into the 
planning for 2022-Q1 

Teleconferences 

There will be a joint bi-weekly telco with all Work Package Leaders in order to discuss issues, maintain momentum 
and plan, accordingly. Additionally, there will be a monthly telco between the HEI Coordinating KIC and individual 
Work Package Leader in order to focus more in-depth on Work Package specific matters and issues. Minutes of 
both meetings will be taken by the HEI Coordinator and shared with the Work Package Leader. 

Reporting 

The HEI Project Management Team will submit bi-annual progress reports to the HEI Steering Committee, in March 
and November 2021.  

 
1.2.3 Work Package Leaders	
The Work Package Leader shall be responsible for the implementation of the corresponding work plan and shall 
ensure all Work Package members fulfil their commitments.  
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Should there be an anticipated change to the work package plans, scope, budget, timing, outputs and /or 
deliverables, and /or KPIs, the WP Leader shall raise an issue with the HEI Coordinating KIC via email in order to 
address these changes, jointly discuss a mitigation or contingency plan and make corresponding amendments to 
the Business Plan, accordingly. 
 

• Meetings 
The Work Package Leaders shall organize minimum monthly calls with their Work Package members.  
 
A Kick Off Meeting may be organized by the Work Package Leader with the participating KICs to discuss the work 
plan for the year, identify communication/telco frequency, issue task owners and clarify any uncertainties. Task 
Leaders will report to the Work Package Leaders and raise issues with Work Package Leaders. Work Package 
Leaders will raise the issue with the Coordinator if the issue cannot be resolved at Work Package level.   
 

• Telcos 
The Work Package Leader will organize minimum a monthly telco with Work Package Members. Work Package 
Leader will take minutes and make available to all Work Package Members.  
 

• Risks and Issues 
All risks should be managed with a Risk Log, indicating risk likelihood (low, medium, high) and impact (low, 
medium, high). Contingency plans should be designed in advance and risks continuously monitored.  
the WP Leader shall raise an issue with the HEI Coordinator via email in order to address issues and needed 
changes, jointly discuss a mitigation or contingency plan and make corresponding amendments to the Business 
Plan, if the following tolerances are reached and/or exceeded:   
 

• Budget: 5% deviation of total work package budget within the BP year 
• Time: 2 week delay or more 
• Outputs, deliverables, KPIs, scope: Any changes 

	
• Reporting 

The Work Package Leader will submit bi-annual progress reports to the HEI Coordinator, in May and October 2021. 
Template will be provided.  
 
1.2.4 HEI Advisory Board	
 An HEI Advisory Board will be established in 2021-Q3 or Q4 by the HEI Steering Committee, with the support of 
the HEI Management Team.  
 
Composition of the HEI Advisory Board will consist of experts from all sides of the Knowledge Triangle, and 
therefore not limited to higher education experts. Precise expertise and competences needed in the HEI Advisory 
Board will be identified, inter alia expertise in higher education policy, innovation ecosystems, research 
valorisation, entrepreneurship education, venture creation, etc.  The HEI Advisory Board will aim to also include 
representatives of other EU initiatives and instruments, namely the European University Initiative. The Advisory 
Board will have between 6-10 members.  

The Advisory Board members will be selected through transparent open call(s).  

The Advisory Board will provide advice on the: 

• Call for HEIs call text, in particular the evaluation criteria  
• Incorporation of new Actions in the EIT-HEI Domain-Action-Innovation Framework 
• Collaboration and complementarities with existing European higher education instruments 
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The EIT-HEI Advisory Board will have an advisory role only and no decision-making power.  

The HEI Advisory Board Chairs will convene all meetings and create all agendas, with the support of the HEI 
Management Team who will also be members of the HEI Advisory Board. 

 

MILESTONE DESCRIPTION WHEN 

M1.2 Coordinator to schedule bi-weekly telcos with all KICs and monthly telcos 
with the WP Leaders 

Bi-weekly and 
monthly 

M1.3 WP Leader to organize Telco cycle with WP Members, minimum monthly Min Monthly 
M1.4 Coordinator and WP Leaders to sign off on Work Packages February/March 

2021 
M1.5 Coordinator to organize Kick-Off Meeting – KICs February 2021 
M1.6 EIT to organize Kick-Off Meeting – Steering Committee January 2021 
M1.7 Coordinator to organize Interim Meeting 2021 June 2021 
M1.8 Coordinator to organize Final Meeting 2021 November/December 

2021 
M1.9 HEI Project Management Team to report bi-annually to HEI Steering 

Committee 
March and 
November 2021 

M1.10 Work Package Leaders to report bi-annually to HEI Management Team March and 
November 2021 

M1.11 Establishment of the EIT-HEI Advisory Board 2021-Q3 or Q4 
 

DELIVERABLES DESCRIPTION WHEN 

D1.0 Coordinator to share the compendium of meeting minutes after each 
telco and meeting 

As applicable 

D1.1 Progress Reports from HEI Project Management Team to HEI Steering 
Committee 

March and 
November 2021 

D1.2 Progress Reports from Work Package Leader to HEI Management 
Team 

March and 
November 2021 

 
 
1.3 EIT-HEI Domain-Action-Impact Framework Management  

1.3.1 Background	
The EIT-HEI Domain-Action-Impact Framework is a product which tangibly unites the processes, indicators and 
results generated by the implementation of the EIT-HEI Capacity Building Methodology.  

It is important to emphasise that the impact generated through this new HEI Capacity Building Initiative cannot be 
fully and adequately captured with the current EIT Core KPI framework, alone, for two key reasons. (1) The current 
EIT Core KPIs are end-result oriented and do not take into account the necessary, intermediate steps through 
which innovation is realized and the corresponding temporal dimensions. (2) To be aligned to the Strategic 
Innovation Agenda 2021-2027 and the new HEI action, the current EIT Core KPIs do not capture HEI institutional 
change, but are instead individual learner-centric, only. For this reason a dialogue will be established between the 
HEI Management Team and the HEI Steering Committee to create (Core) KPIs which correspond to the nature of 
this new Initiative in first half 2021.  

However, the EIT HEI Domain-Action-Impact Framework indicators are aligned as much as possible to EIT Core 
KPIs.  
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1.3.2 The EIT-HEI Domain-Action-Impact Framework 
Fully in line with Strategic Innovation Agenda 2021-2027, the EIT-HEI Domain-Action-Impact Framework builds on 
the HEInnovate self-assessment tool by reconciling the HEInnovate assessment fields with concrete capacity 
building Actions. What’s more, the EIT-HEI Domain-Action-Impact Framework also incorporates the RIIA 
Framework by clustering the concrete Actions into higher-level Domains, aligned to the RIIA Framework.  
 
The Framework brings together KIC and non-EIT KIC Actions to HEIs which if implemented, support an HEI to 
increase their ability to be innovative and entrepreneurial. These Actions will be clustered and grouped into 
Learning Ecosystems which can be accessed by all HEIs participating in the HEI Capacity Building Initiative. 

These Actions address the pertinent stakeholders (Meso Stakeholder Analysis deliverable, WP8 Communication, 
Dissemination and Alliance Building) and actors at the different levels of the higher education value chain, 
including top (executive) management, administration, professors, teaching staff, researchers, students, but also 
technology transfer offices, incubators and science parks. Ensuring all stakeholders within the education value 
chain are in scope is crucial to the success of the Initiative, and also fully in line with the Strategic Innovation 
Agenda 2021-2027. 

It is important to emphasise the EIT-HEI Domain-Action-Impact Framework is neither exhaustive nor conclusive; 
consequently, it shall be updated through several mechanisms: 
 

• HEIs may propose additional and/or alternative Actions in their proposals submitted to the Call for HEIs, 
which will be reviewed and incorporated in the EIT-HEI Domain-Action-Impact Framework through a 
quality assurance process  

• The EIT-HEI Advisory Board may suggest and propose new Actions, accordingly 
• The KICs will suggest, propose and discuss new Actions, accordingly, as a standing agenda item to be 

discussed during the biannual physical meetings 
 

Finally, each Action will be attributed process, output and impact indicators, as well as supplemented with 
processes and templates to effectively capture, track, quantify and qualify, as well as communicate and report 
results of each Action. To capture the full breadth of the impact, an agency will be subcontracted to carry out an 
evaluation of the Capacity Building Initiative as an instrument, but also the results achieved at individual HEI-level. 
These different levels of impact will be clearly communicated in an Impact Report, but also via infographics and 
other media, to present the impact of the Initiative to pertinent stakeholders in the European Commission, 
EIT/KICs, but also to higher education and innovation stakeholders, civil society, industry and authorities.  

 
The EIT-HEI Domain-Action-Impact Framework draft 1 was completed in December 2020, by the Cross-KIC 
consortium, facilitated and supported by Technopolis. The inputs to the draft 1 EIT-HEI Domain-Action-Impact 
Framework were obtained from October-December 2020, from several sources: 
 
Online Foundation Workshop 
 
Online foundation workshop with EIT KIC Education Directors taking place on 3 November 2020. Foundation 
Workshop goals were to (i) come to a common understanding on the concepts, and key factors influencing the 
entrepreneurial and innovation capacities of HEIs; and (2) Define the scope and boundary conditions for this 
assignment and the main output and impact of the new HEI initiative.  
 
Results of this Foundation Workshop were to be used by Technopolis to create an online survey to be sent to EIT 
KIC partner and non-partner HEIs.  
 
HEI Stakeholder Survey 
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An online stakeholder survey was created by Technopolis and circulated to all EIT KIC university partners, which 
was open from 13-23 November 2020.  
 
Aim of the survey was to find out which HEInnovate assessment fields have been determined to be challenges and 
priorities of responding universities + obtain names, durations and funding amounts of (known) existing capacity 
building programmes in which the university participates.  
 
Total responses – 42 complete or partial responses; 2 responses came from RTOs; 37 responses were from EIT KIC 
partner universities. 

Geographical distribution – 20 countries represented 

 

 

Figure 2: Distribution of respondents to HEI survey across all 8 EIT KICs 

Presentation of Survey Results and Indicator Discussion 

The results of the HEI stakeholder survey were presented to all EIT KICs on 25 November 2020.  

Based on these results, another online workshop was organized by Technopolis in order to determine the 
achievable temporal scope of concrete results, either short-term, mid-term or long-term. Moreover, potential 
indicators were discussed in this workshop which could be used to qualify and measure the impact of 
corresponding results.  

The results of the HEI stakeholder survey and online workshop were used by Technopolis to create a draft 1 of the 
EIT-HEI Domain-Action-Impact Framework illustrated in Figure 3 below. 

Of particular importance is to emphasise the EIT-HEI Domain-Action-Impact Framework was developed through 

a methodical, meticulous, stakeholder approach which involved and engaged all 8 KICs and the key direct 

beneficiaries of the HEI Capacity Building Initiative. This holistic and inclusive approach ensures the political and 
strategic orientations of all KICs are taken into consideration, as well as the needs and contexts of the direct 
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university beneficiaries. What’s more, this inclusive approach illustrates transparency and the desire for true cross-
organizational collaboration.  

An online workshop with the agency contracted to create the EIT Impact Framework will be organized in February 
2021 in order to provide input to the next version of the EIT-HEI Domain-Action-Impact Framework. This agency 
will ensure that the HEI Domain-Action-Impact Framework is fully integrated into the EIT Impact Framework and 
thereby, ensure the HEI CBI is embedded into the overall impact monitoring and measurement apparatus of the 
entire EIT.  
 

MILESTONE DESCRIPTION WHEN 

M1.12 Coordinator and Technopolis to bring the EIT-HEI Domain-Action-
Impact Framework to a new version 

December 2020 

M1.13 Coordinator to organize an EIT-HEI Domain-Action-Impact Framework 
workshop with agency contracted to create the EIT Impact 
Framework 

February 2021 

M1.14 HEI Project Management Team and the HEI Steering Committee to 
create new (Core) KPIs which correspond to the nature of this new 
HEI Capacity Building Initiative 

February 2021 

M1.15 Coordinator to finalize EIT-HEI Domain-Action-Impact Framework 28 February 2021 
 

DELIVERABLES DESCRIPTION WHEN 

D1.3 Final EIT-HEI Domain-Action-Impact Framework 28 February 2021 
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Figure 3: EIT-HEI Domain-Action-Impact Framework, draft 1 as of 4 December 2020 
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1.3.3 EIT-HEI Domain-Action-Impact Indicators and KPIs 
Based on the EIT-HEI Domain-Action-Impact Framework draft 1 Actions and results realized in <12 months – 
indicated in Figure 3 above as “Outputs” – a maximum target number of EIT Core KPIs to be achieved within the 
first year has been quantified; this is found below in Table 1. As these results only represent EIT Core KPIs, 
individual KICs may apply their own KIC-specific KPIs to these Actions. 

The EIT Core KPIs to be achieved within the 6 and 12-month grant duration of the first cohort of HEIs are equally 
distributed across the 8 KICs, representing the equal distribution of funding across the 8 KICs and subsequent 
allotment of HEIs to each KIC.  

Moreover, the EIT Core KPIs to be achieved within the 12-month grant duration of the first cohort of HEIs are as 
follows:  

• Start-ups/scale-ups supports (EITHE3.1) 
• People trained or mentored in non-degree programmes (EITHE8.1) 

o Students trained + % of trained students mentored 
o Academic staff trained + % of trained academic staff mentored 
o Professional and support staff trained + % of trained professional and support staff mentored 

• Success stories (EITHE13.1) 
 

Additionally, prototypes and demonstrations will also be achieved; according to BP guidelines, it is not possible to 
forecast prototypes and demonstrations, but only report them in the annual grant reporting.  

Based on the new HEI CBI EIT Core KPIs to be adopted by the EIT GB in March 2021, an amendment to BP2021 will 
be created to account for these EIT Core KPIs.   

The first cohort of HEIs selected through the Pilot Call for HEIs will receive an initial 6 month grant, July – 
December 20201, with potential extension by 12 more months, 1 January – 31 December 2022, upon satisfactory 
achievement of criteria to be defined by the HEI Project Management Team. Criteria will address inter alia (i) 
achievement and validation of all EIT Core KPIs, (ii) project performance, (iii) budget exhaustion. Project extension 
will also be subject to the approval of BP2022. The additional 12-month extension will also include an additional 
budget. Total duration of the first cohort will be maximum 18 months.  
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EIT Core KPIs Pre-Pilot Programme starting in July 2021 

EIT Core KPI - Name Supported start-
ups/scale-ups  

People trained or 
mentored in non-

degree 
programmes 

People trained or 
mentored in non-

degree 
programmes 

People trained 
or mentored in 

non-degree 
programmes 

People trained or 
mentored in non-

degree 
programmes 

People trained or 
mentored in non-

degree 
programmes 

Success 
Stories 

EIT Core KPI - Code EITHE3.1 EITHE8.1 EITHE8.1 EITHE8.1 EITHE8.1 EITHE8.1 EITHEI13.1 
EIT Core KPI - 
Qualifier 

Start-up/scale-up 
already 

esftablished 

Students trained Students 
mentored 

Academic staff 
trained 

Academic staff 
mentored 

Professional and 
support staff 

trained 

Success 
Stories 

Total 48 2920 280 280 72 280 8 
EIT Digital 6 365 35 35 9 35 1 
EIT Climate 6 365 35 35 9 35 1 
EIT InnoEnergy 6 365 35 35 9 35 1 
EIT Health 6 365 35 35 9 35 1 
EIT RawMaterials 6 365 35 35 9 35 1 
EIT Food 6 365 35 35 9 35 1 
EIT Urban Mobility 6 365 35 35 9 35 1 

EIT Manufacturing 6 365 35 35 9 35 1 
Table 1: Draft EIT Core KPIs to be achieved within first 6 months of IVAP implementation by selected HEIs
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1.3.4 Management of the Actions 
The EIT-HEI Domain-Action-Impact Framework is neither conclusive nor exhaustive. In fact, the Actions included 
should grow in number and increase in richness over time. New Actions may be proposed by the participating HEIs. 
Processes will be developed to ensure newly proposed Actions will be reviewed for quality and integrated into the 
Framework, accordingly, and supplemented with process, output and impact indicators.    

MILESTONE DESCRIPTION WHEN 
M1.16 WP1 members to review and acceptance/rejection of new Actions to 

be adopted in the EIT-HEI Domain-Action-Impact Framework 
June 2021 & 
November/December 
2021 

 
1.3.5 Management of the Results 
Because process, output and impact indicators will be attributed to each Action, enabling HEIs to benchmark and 
evaluate their progress, but also enabling the EIT to track and monitor the achievement of results and progress, 
processes, guidelines and ICT infrastructure will be established to ensure the processes, outputs and impact can be 
effectively captured, tracked and stored at HEI-level. 

A centralized ICT system and repository – back and front-office – will be needed to store the results and impact of 
the HEI projects, as per the reporting guidelines included in the grant agreements between the KICs and the 
beneficiary HEIs. The HEI Project Management Team will coordinate with EIT HQ regarding the platform through 
which these results will be reported and stored.  

MILESTONE DESCRIPTION WHEN 
M1.17 Coordinator to discuss the ICT system/repository centrally capturing 

the HEI outputs with EIT HQ 
April 2021 

M1.18 Coordinator and subcontracted agency to define the processes and 
guidelines created for the HEIs illustrating when and how outputs, 
outcomes and impact will be tracked and when and how it will be 
reported 

May 2021 

 

1.4 Subcontracting 
All subcontracting requiring an EU tender will be administered through WP1 and coordinated by the HEI 
Coordinator. Discussion on subcontracting needs will be carried out in the consortium. All participating KICs may 
provide input to the subcontractor terms of reference.  
 
Subcontractors needed which do not require an EU tender will be administered through the corresponding work 
packages and managed by the corresponding Work Package Leader and HEI Coordinator.  
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WORK PACKAGE 2 HEI INNOVATION & CAPACITY BUILDING REPOSITORY 
WP Leader Digital 
KICs involved Climate, InnoEnergy, Health, RawMaterials, Food, Urban Mobility, Manufacturing 
Purpose Stocktake the innovation and entrepreneurship programmes, models and tools 

and initiatives developed by partners and staff within the KICs  
Budget EUR 126.000 

 
 
2.1 KIC Innovation and Entrepreneurship Capacity Building  
 
There have been several recent shifts in higher education policy to maximize the value HEIs deliver to multiple 
stakeholders and beneficiaries - students, educators, society, industry. Impetuses to these changes have originated 
from a variety and combination of sources; 1. changes in boundary conditions, such as financial crises and global 
challenges; 2. technological advancements, such as widespread deployment of high-speed internet and computers; 
3. increasing interconnection among organizations within ecosystems and also the evolution in educational and 
pedagogical sciences. 
 
We are now confronted with pressing societal challenges which put at risk the livelihoods of current, but especially 
future generations. These societal challenges have been converted into actions and targets, memorialized in the 17 
UN Sustainable Development Goals which were adopted by the European Commission in 2017. Higher education 
institutes possess a salient potential to substantially contribute to the achievement of the UN SDGs, by (i) 
transforming knowledge into economically-viable, environmentally-conscientious solutions and innovations; and 
(ii) equipping and empowering talent with the necessary KSAs and opportunities to drive these solutions and 
innovations forward. 
 
The HEI Capacity Building Initiative is a programme developed as a response to the increased ambition in 
education in the Strategic Innovation Agenda 2021-2027. Through this Initiative the EIT/KICs will lead a systemic 
change in European higher education by strengthening the innovation and entrepreneurial capacity of HEIs and 
integrating HEIs into innovation ecosystems. This will be achieved by (i) identifying concrete capacity building 
Actions, which will be clustered into four Domains, aligned with the RIIA Framework; (2) the Actions will be 
methodically attached to HEInnovate Assessment Fields and attributed with output, outcome and impact 
indicators; (iii) Actions will be implemented by HEIs through applying and adopting KIC innovation and 
entrepreneurship programmes, models and tools.  
 
The Actions described in the EIT-HEI Domain-Action-Impact Framework can be realized through the scaling and 
adoption of innovation and entrepreneurship capacity building programmes, models and tools at institutional 
level, thereby cascading through all levels of the higher education value chain. In this sense the EIT can leverage 
the investment made since its inauguration by reaching more HEIs and beneficiaries, and opening the access to EIT 
value to entire institutions. 
 
These EIT innovation and entrepreneurship programmes, models and tools have achieved the following in higher 
education: 
 

● Alignment of curricula to real, societal and industrial challenges 
● Incorporation of interdisciplinarity to demonstrate complexity and need for integrated solutions 
● Integration of transversal knowledge, skills and attitudes (KSAs) enabling talent to apply necessary 

disciplinary knowledge to develop economically-viable, environmentally-conscientious solutions to 
aforementioned challenges 

● Provision of business creation opportunities and definition of innovation pathways and processes which 
empower talent to pursue and mature solutions  
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● Training of educators to design more challenge-based, student-centred curricula and courses which 
integrate innovative pedagogy and andragogy to stimulate higher-cognitive activity and deepen learning 

● De-siloing across departments and faculties within universities  
 
A stocktaking exercise will be undertaken in January-March 2021. Important to consider will be to reduce 
duplicative efforts carried out in other Cross-KIC projects (e.g. Human Capital); therefore, complementarities and 
connections will be created.  
 

MILESTONE DESCRIPTION WHEN 
M2.0 WP Leader to coordinate the stocktaking exercise to collect KIC 

capacity building programmes, models and tools in online ICT 
repository 

January-June 2021 

 
 
2.2 Process, Protocols and Format 
In order to effectively collect, stocktake and store the innovation and entrepreneurship programmes, models and 
tools developed within the KICs by partners and staff, a process will be developed in 2021-Q1, together with 
Technopolis and agreed to by the KIC Education Directors involved in the Cross-KIC HEI Capacity Building Initiative. 
Final process to be signed off in February 2021.  
 
Protocols will be established to guide how and who shall evaluate and determine to which Actions in the HEI 
Domain-Action-Impact Framework the KIC entrepreneurship education material will be formally classified and how 
the classification may be validated by the corresponding KIC.  
 
Moreover, in order to systematically and pro-actively become the one-stop-shop of EIT KIC entrepreneurship 
capacity building material, a process will be introduced, discussed with and agreed by the Education Directors of all 
KICs which will systematically collect capacity building material in real-time going forward. This will prevent future 
retroactive, resource-intensive stocktaking of new entrepreneurship capacity building material by creating an 
agreed-upon process to systematically deliver and classify new material developed in 2021 and beyond. Process to 
be signed off by Education Directors by 31 May 2021. 
 
Because the purpose of the stocktaking exercise is to make KIC entrepreneurship education available to HEIs 
participating in the implementation in BP2021, and in future years, the format of the material needs to be defined.  
 
Questions to be considered when defining the format will be: 
 

● What are the different types of entrepreneurship education material? 
○ F2F/online/blended Course 
○ F2F/online/blended Workshop 

 
● What does the material consist of per type 

○ Promotional material, e.g. call for applications 
○ Syllabus, learning objectives, assessment criteria and assessment methods 
○ Course material, e.g. lecture slides, assessment, course evaluation 

 
● What material from the above will should be collected and what material from the above would be 

valuable to the HEI? 
● How will the material be made available to the HEIs? 

○ Will the HEI “pay” for the learning material delivery through an on-demand delivery of the 
courses? 

● Should the editable material be provided? 
● Intellectual property designation  
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The format should be defined and finalized in November/December 2020 together with Technopolis and the 
Coordinator; the format criteria will be looped back and absorbed into the aforementioned protocols.   
 

MILESTONE DESCRIPTION WHEN 
M2.1 WP Leader to coordinate the stocktaking exercise to collect KIC 

capacity building programmes, models and tools in Learnify 
June 2021 

M2.2 WP Leader and Coordinator to lead the development of a process to 
guide the systematic stocktaking of future KIC innovation and 
entrepreneurial capacity building programmes, models and tools 

January – June 2021 

 
2.3 Platform	
In the pre-pilot year, the collected EIT KIC innovation and entrepreneurial capacity building material will be stored 
in Learnify, an online, searchable platform repository used by the Cross-KIC Human Capital project, thereby sharing 
a common platform across two cross-KIC projects. It has been agreed with the Coordinator of Human Capital to 
make Learnify available to the HEI Capacity Building Initiative at no additional cost. 

In order to tailor and customize the Learnify platform to suit the needs of the HEI Capacity Building Initiative, first 
step will be to decide which stakeholders will need access to the platform, part of the Meso Stakeholder Analysis in 
WP8 Communication, Dissemination and Alliance Building. Then, the needs and requirements of each stakeholder 
type with a view to Learnify will be determined. Finally, the corresponding back-office customizations will be made 
in order to ensure the repository will be fit-for-purpose. 
 
To ensure the user-friendliness and intuitiveness of the platform, the WP Leader will organize several focus groups 
to test Learnify in April-May 2021, ensuring it is tailored to all stakeholders who will need access and use the 
platform.  
 
A continuous and dedicated review of Learnify as the selected platform in pre-pilot year BP2021 will be carried 
out. If deemed not appropriate for the needs of the HEI Capacity Building Initiative, a different platform will be 
selected in BP2022. 
 

MILESTONE DESCRIPTION WHEN 
M2.3 WP Leader will organize several focus groups to test Learnify April – May 2021 
M2.4 EIT KIC capacity building material to be stored and available in 

Learnify 
September 2021 

M2.5 Repository updated and maintained Ongoing 2021 
 
2.4 IP Management 
Because the programmes, models and tools developed within the EIT KICs, very often by or co-created with KIC 
partners, IP rights and acknowledgement must be observed. IP will be one of the fields addressed during the 
stocktaking process.  
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WORK PACKAGE 3 CALL FOR HEIS/CONSORTIA 
WP Leader RawMaterials 
KICs involved Health, RawMaterials, Food, Urban Mobility, Manufacturing 
Purpose (1) Develop the HEI Initiative Call Text, (2) Define the corresponding evaluation 

and selection criteria/ process, (3) Launch the Call as per the Call Launch strategy 
in WP6, (4) Coordinate the Evaluation, (4) Select HEIs/HEO Consortia 

Budget EUR 208.000 

 
 
3.0 Introduction to the Pilot Calls for HEIs 
 
The Pilot Call for HEIs (Call 1) will be launched in March 2021 and will be the mechanism through which the first 
cohort of HEIs are selected – 46 HEIs, thereof 30 non-partners, 16 partners. The first cohort of HEIs will receive an 
initial 6 month grant, July – December 20201, with potential extension by 12 more months, 1 January – 31 
December 2022, upon satisfactory achievement of criteria to be defined by the HEI Project Management Team. 
Criteria will address inter alia (i) achievement and validation of all EIT Core KPIs, (ii) project performance, (iii) 
budget exhaustion. Project extension will also be subject to the approval of BP2022. The additional 12-month 
extension will also include an additional budget. Total duration of the first cohort will be maximum 18 months.  
  
Pilot Call for HEIs (Call 1) 
In order to select, support and advise 30 non-partner HEIs and 16 partner HEIs to participate in the HEI Capacity 
Building Initiative in the pre-pilot year BP2021, an open Pilot Call for HEIs will be developed, launched and widely 
disseminated.  
 
The WP members will comprise the HEI Selection Committee which will be responsible for managing the entire 
Call for HEIs, including: 
 

● Define the contents of the Call text 
● Define what will be included in the application submitted by HEIs, including the creation of corresponding 

templates 
● Define the eligibility criteria 

o HEInnovate self-assessment results 
o Definition of HEI – an institution which has been accredited to grant tertiary education degrees 

(bachelor, master, phd) 
o HEI located in EEA 

● Develop the evaluation apparatus 
o Evaluation criteria and scoring rubric 
o Evaluation process 
o Identification and selection of the independent evaluators 
o Assignment of evaluators to review applications + designation of 1 rapporteur per application 
o Preparation of template scoring and feedback sheet to be used by evaluators when reviewing 

applications 
o Coordinate the collection of all final consensus scores and consensus feedback forms from the 

evaluators 
o Ensure remuneration to all evaluators 

● Develop the selection criteria 
o Selection process 
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The widespread launch of the Pilot Call for HEIs will be coordinated in WP8: Communication, Dissemination and 
Alliance Building, in close coordination with the WP3 Call for HEIs.  

3.0 Pre-Call – HEI Online Webinars 
As an eligibility criterion for selection to the HEI Capacity Building Initiative in 2021 and a fundamental part of the 
HEI Capacity Building Initiative methodology, an HEI must first carry out an HEInnovate self-assessment. In the 
application HEIs will subsequently propose preliminary roadmaps which describe how the self-assessment results 
will be improved through implementation of EIT KIC and non-KIC Actions from the EIT-HEI Domain-Action-Impact 
Framework.  
 
After the launch of the Call for HEIs, the WP Leader and Coordinator will organize 5-6 online webinars for all 
interested HEIs in first half April 2021. These webinars will be divided into two parts, namely the presentation of (i) 
the EIT-HEI Capacity Building Initiative methodology, objectives, scope, timeline, funding available and value-added 
for HEIs and (ii) an introduction to the Call for HEIs and HEInnovate. The WP Leader and Consortium will benefit 
from the experience made implementing HEInnovate workshops by EIT RawMaterials to non-partner HEIs in the 
Eastern and Balkan regions in 2020. 
 
The promotion of the HEI Online Webinars will be disseminated throughout the EIT KIC partner networks, EIT 
social media channels, DG EAC, Technopolis, but also via the European Universities Initiative, European Universities 
Association, and other relevant stakeholders. Full communication and dissemination strategy to be included in 
WP8: Communication, Dissemination and Alliance Building.  
 
A standard HEI Online Webinar format, script and PPT deck will be developed by the WP Leader, WP members and 
subcontractors (Advising organization + Communications Agency) in April 2021, signed off by the HEI Coordinator, 
to ensure uniformity of information shared with HEIs.  
 
 

MILESTONE DESCRIPTION WHEN 
M3.0 WP Leader, WP members and Coordinator to organize and 

implement 5-6 HEI Online Webinars 
April 2021 

 
 

DELIVERABLES DESCRIPTION WHEN 
D3.0 A standard HEI Online Webinar format, script and PPT deck will be 

developed by the WP Leader, WP members and subcontractors 
(Advising organization + Communications Agency), signed off by the 
Coordinator 

April 2021 

 
 
3.1 HEI Capacity Building Initiative – Pilot Call Text 
Several overarching principles will characterize the nature of the call.  
 

● Openness and Inclusivity: First and foremost, the Call will be open and inclusive to all HEIs and other 
stakeholders in Europe, not only KIC partners, as long as the applying HEIs/HEI consortia fulfil the 
eligibility criteria.  

● Quality: Because the Call will be open, a quality evaluation will take place and the corresponding 
evaluation apparatus will be set up to ensure independence and quality. This will also ensure 
legitimization of results.  

● Balance: A selection will also take place with the aim to acknowledge the results of the quality evaluation 
whilst also taking into consideration other strategic criteria to ensure a good balance. Selection criteria 
will address geography, university type, KIC partner, etc. 
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The Call Text will comprise the following sections: 
 
3.1.1 HEI Capacity Building Initiative Background, Rationale and Objectives 
The background of the HEI Capacity Building Initiative, and the problems and challenges5 it will support an HEI to 
address, will be articulated in the Call text. Concrete objectives of the Initiative will be described and demonstrate 
how they will contribute to the aforementioned problems and challenges confronting HEIs.  
 
3.1.2 HEI Capacity Building Initiative Methodology  
The HEI Capacity Building Methodology – Self-assessment, Innovation Vision & Action Plan, Implementation – will 
be described.  
 
3.1.3 Eligibility criteria 
Eligibility criteria will be defined, in line with Horizon Europe rules on administering funding. The eligibility criteria 
will also specifically outline which institutions may be eligible for evaluation and selection.  

● HEI definition: HEIs must be entitled to award Bachelor, Master and/or PhD degrees directly and have 
administrative autonomy including signing agreements with external partners.  

● Geographical: HEIs must originate from an EU Member State or country associated to the EU Research 
Programme Horizon 2020. 

● HEInnovate self-assessment: All applicants must have carried out an HEInnovate self-assessment prior to 
submitting their applications. 

● Commitment: Proof of top-management commitment must be demonstrated through the submission of 
a “Commitment Letter”. To be considered to complement top management will be a senior academic 
stakeholder, such as a faculty chair or dean. This demonstrated commitment is essential to the success of 
the Initiative. 

 
3.1.4 Description of the Application Contents 
The EIT-HEI Capacity Building Initiative methodology allows for different magnitudes of implementation; however, 
the full methodology must be addressed and respected, including all administrative and financial requirements, 
such as progress, performance and financial reporting. Consequently, the application and subsequent 
implementation will build on the results of the HEInnovate self-assessment.  
 
The Pilot Call for HEIs will be launched in March 2021 and close in May 2021. The Pilot Call for HEIs will be 
characterised by diversity, versatility and flexibility, represented by several strands of possible activities to be 
defined in January and February 2021. However, it is important to emphasise that the Call prompts, requirements, 
evaluation process and implementation will still be clear and concise. Moreover, it will be clear how the requested 
budget can be calculated as a table of unit costs per Action will be included as well as the minimum and maximum 
number of Actions which may be implemented  
 
One strand of activities may call for small-scale, targeted, experiential interventions implemented quickly by one 
beneficiary HEI within 6 months. Another strand of activities may call for larger-scale, experiential interventions 
implemented over 12 months by one beneficiary HEI. Yet a third strand of activities may allow for small consortia 
consisting of an HEI(s) and other stakeholders in the ecosystem.   
 
Precise contents and strands will be defined and finalized in March 2021.  
 

 
5 https://ec.europa.eu/transparency/regexpert/index.cfm?do=groupDetail.groupDetailDoc&id=28229&no=5  
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In the application HEIs/HEI consortia will be required to select minimum 1 Action per Domain, as each Domain 
represents a different level of stakeholders within the higher education value chain; this will result in minimum 4 
Actions selected. Requiring the engagement of all stakeholder levels within an HEI not only demonstrates the need 
for a fundamental shift but also will purport it into action through this Initiative.  
 
Due to budgetary constraints, an HEI/HEI consortia may not select more than 6 Actions in total.   
 
In order to encourage innovation and creativity, HEIs may also propose Actions not included in the EIT-HEI Domain-
Action-Impact Framework; however, 50% of the Actions proposed in the application must be sourced from the EIT-
HEI Domain-Action-Impact Framework. New Actions will be evaluated by the independent reviewers and with the 
suggestion to accept or reject the new Actions. The new Actions will be approved/rejected by the Cross-KIC 
consortium after the independent evaluation but before the final selection. Approved Actions will be permitted to 
be implemented and based on the results of the proposed, approved Actions, the Action will be formally 
adopted/rejected into the EIT-HEI Domain-Action-Impact Framework.  
 
Should an Action proposed by a successful application be rejected after the independent evaluation, that Action 
may be replaced by another Action determined in the Innovation Vision Action Plan Development (WP5). If the 
rejected Action is not replaced, the corresponding budget will be reduced, accordingly.   
 
3.1.5 Evaluation Criteria 
Contingent on the scope of the foreseen implementation, and results expected to be achieved, the evaluation 
criteria, scoring and process will be described. The criteria will be based on the Horizon Europe format of 1) 
excellence, 2) impact and 3) quality of the implementation. Weighting to the individual evaluation criteria and 
overall evaluation criteria will be attributed.  
 
3.1.6 Duration of the Action 
Durations of the grants will depend on the strand of activities. 
 
The duration of grants from the Pilot Call for HEIs may not exceed 18 months. Small-scale, quick interventions may 
be implemented within 4-6 months, whilst the larger-scale grants may be implemented in 12 months.  
 
All grants will commence in July 2021 and initially conclude in December 2021. The grants may be extended to a 
maximum duration, from 1 January 2022 - December 2022. Extension will be awarded upon satisfactory 
achievement of criteria to be defined by the HEI Management Team. Criteria will address inter alia (i) achievement 
and validation of all EIT Core KPIs, (ii) project performance, (iii) budget exhaustion. Project extension will also be 
subject to the approval of BP2023. The additional 12-month extension will also include an additional budget. Total 
duration of the second cohort will be maximum 24 months.  
 
 
3.1.7 Grant Amount 
Unit costs will be used to calculate the requested budgets of applying HEIs, in order to ensure simplification and 
standardization of costs, also fully in line with the transition to unit costs in Horizon Europe. To be discussed will be 
the application of corrective country co-efficients.  
 
Cost category used for non-partner HEIs will be subgranting, in order to simplify the administrative burden. The 
following budget breakdown will be used to calculate the subgrant.  
 
For EIT KIC partners subgranting may not be used; costs will reimbursed based on actual costs incurred; maximum 
amount will nevertheless correspond to the costs in the breakdown used by non-partner to calculate their 
subgrant. The HEI Coordinator will discuss the establishment of unit costs and lump sums, even for partners, with 
EIT Grant Assurance in order to simplify administrative and reporting burden for all involved.  
 

EIT Business Planning 2021 Consolidated Page 1208



 
 

29 

In order to use “subgrant” as much as possible, the partner status of a selected HEI will be considered when 
assigning selected HEIs to the KICs.   
 

● Personnel: Each successful HEI will be provided with 12 PMs at to manage the implementation of action.  
● Travel: Two physical meetings will be officially organized with each HEI, a kick-off meeting (Innovation 

Vision & Action Plan workshop) and a final meeting. If a physical meeting is not possible due to covid-19 
restrictions, the meetings will be carried out virtually.  

● Actions: Because each Action will be realized through implementing a KIC entrepreneurship education 
tool, model, concept, initiative, the cost for implementation will be known, and attached to each Action.  

● Indirect costs: The standard 25% overhead rate will be applied to all eligible costs.  
 
 
Subgranting breakdown per HEI, which will be iteratively updated as the Call for HEIs and the different Call 
activities are developed, accordingly.  
 

Item Amount Description 

Personnel EUR 72.000 12 PMs at 6.000 gross per month, senior project manager 
Travel EUR 8.000 Travel budget 
   
Implementation of 
3-6 Actions 

EUR 120.000 3 actions at average EUR 30.000 per Action 
Implementation of Actions may be done by involving KIC partners  

Total EUR 200.000  

 
 

MILESTONE DESCRIPTION WHEN 
M3.1 WP Leader, WP members and Coordinator to finalize Pilot Call Text 15 March 2021 
M3.2 WP Leader and Coordinator to launch Pilot Call for HEIs as per 

Communication and Dissemination Strategy in WP8 
24 March 2021 

M3.3 WP Leader to close Call for HEIs  May 2021 
 

DELIVERABLES DESCRIPTION WHEN 
D3.1 HEI Capacity Building Initiative Pilot Call text 2021 24March 2021 

 
 
3.1.8 HEI Evaluation 
After the Pilot Call for HEIs closes, the independent quality evaluation process will commence.  
 
After the launch of the Pilot Call for HEIs, the WP3 Leader will already initiate the identification of independent, 
external experts. The independence of the evaluation is vital in order to remove any potential bias from the 
evaluation, ensure quality and ultimately legitimize the evaluation results. Conflict of interest between evaluators 
and assigned applications will be checked.  
 
First step will be for the WP Leader to define the needed competence and expertise of the evaluators by 1 April 
2021, together with the WP members. Expertise areas should be related to but are not limited to, modernization 
of higher education; higher education policy; entrepreneurship; entrepreneurship and innovation education; 
knowledge and technology transfer; innovation ecosystems.  
 
Evaluators will be sourced from the repository of Horizon2020, Erasmus+, EASME and other relevant European 
instruments. Evaluators shall represent all sides of the Knowledge Triangle. Independent evaluators used in the 
KICs’ KAVA evaluations will also be considered.  
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WP Leader and WP members agree to final list of evaluators to be prepared by 10 April 2021. WP Leader to send 
invitations to evaluators by 15 April 2021. Invitations to include the following: 
 

● Description and objectives of HEI Capacity Building Initiative 
● Call text and evaluation criteria  
● Number of applications to be reviewed by each evaluator 
● Introduction to the evaluation timeline, deadlines and process 
● Remuneration per proposal (EUR 450 - in line with Horizon2020) and payment process 

 
The HEI Coordinator will organize a briefing webinar with the Evaluators in mid-May 2021 to explain in more detail 
the Pilot Call text, evaluation criteria, next steps of the evaluation and evaluation timeline, as well as answer any 
questions the evaluators may have. Briefing webinar contents to be developed by the HEI Coordinator, WP Leader 
and WP members by 10 May 2021. 
 
After the Call for HEIs closes in last week May 2021, WP Leader will assign each application to 3 reviewers, with 
one reviewer designated rapporteur per application; total 5 applications will be assigned to one reviewer. On 26 
May 2021, the WP Leader will send the applications, Call text, evaluation rubric, evaluation template, evaluation 
timeline, and designated rapporteur to each reviewer.  
 
Reviewers will remotely evaluate their assigned applications in from 27 May – 4 June 2021. Reviewers will assign 
scores per evaluation criterion as per the evaluation rubric and qualify each score with a text justifying the score. 
The scores and text shall be input in an evaluation template.  
 
In week of 7-11 June 2021, the rapporteurs of each proposal will organize remote consensus meetings with the 
other two reviewers assigned to the corresponding proposal. The rapporteur will chair his/her corresponding 
consensus meeting and reach a consensus on score and qualifying text with the other two reviewers. Rapporteur 
will subsequently submit the final, completed consensus evaluation template with scores and qualifying text to the 
WP Leader by 11 June 2021. As an annex to the completed consensus evaluation scores and qualifying text will be 
the completed evaluation templates from the other reviewers.  
 
New Actions proposed by HEIs in their applications but not included in the EIT-HEI Domain-Action-Impact 
Framework will be reviewed, also by the evaluators.  
 
WP Leader will compile the consensus evaluation results per application into a spreadsheet, providing the total 
evaluation score and the individual consensus evaluation scores per evaluation criterion. Additionally, the 
following information will be included per application: HEI name, country of HEI, RIS country (Y/N), KIC Partner 
(Y/N and if so, which KIC(s)).  
 

MILESTONE DESCRIPTION WHEN 
M3.4 WP Leader to coordinate the definition of the needed competence 

and expertise of the evaluators 
1 April 2021 

M3.5 WP Leader and WP members to agree to final list of 
Evaluators/Rapporteurs 

10 April 2021 

M3.6 HEI Coordinator to send invitations to Evaluators/Rapporteurs, with 
evaluation process and instructions 

15 April 2021 

M3.7 WP Leader and WP Members to develop contents of briefing webinar 
with Evaluators and Rapporteurs 

10 Mayl 2021 

M3.8 HEI Coordinator to carry out Briefing workshop with Evaluators/ 
Rapporteurs 

Mid-May 2021 

M3.9 WP Leader to assign applications to Evaluators/Rapporteurs 26 May 2021 
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M3.10 Evaluators and Rapporteurs carry out remote evaluation and 
consensus meetings  

27 May – 4 June 2021 
(eval) 
7-11 June 2021 
(consensus) 

M3.11 Rapporteurs to submit Evaluation results and feedbacks to WP 
Leader 

11 June 2021 

 
DELIVERABLES DESCRIPTION WHEN 
D3.2 Evaluation Process final, signed off by WP Leader and Coordinator 24 March2021 
D3.3 WP Leader to prepare Briefing webinar PPT 

 
Mid-May 2021 

D3.4 Rapporteur to submit Evaluation Results to WP Leader 11 May 2021 
 
 
3.1 HEI Selection 
Selection criteria will be defined during the development of the Pilot Call text and evaluation criteria. Selection 
criteria will inter alia ensure a balance of geographical locations of HEIs, RIS representation, HEI type.  
 
Individual selection criteria will also be attributed with weighting and collectively, the bundle of selection criteria 
will also be attributed an overall weight. This means, out of 100%, weighting will be assigned to the overall 
evaluation criteria and weighting will be assigned to the overall selection criteria.  
 
Therefore, three scores will be attributed to an application - an evaluation score, a selection score, and a 
consolidated score consisting of the evaluation and selection scores. 
 
The WP Leader will organize a selection meeting on 15 June 2021. The WP Leader will prepare an overview of all 
applications with the corresponding scores and share with the HEI Selection Panel, represented by all KICs. 
Included in this overview will be the evaluation from the reviewers on proposed new Actions, outside of the EIT-
HEI Domain-Action-Impact Framework, which will be accepted/rejected. The selection meeting will be chaired by 
the WP Leader and HEI Coordinator.  
 
In this selection meeting the 30 non-Partner HEIs + 16 KIC Partner HEIs will be selected and equally distributed 
across the 8 KICs, resulting in 3-4 non-Partner HEIs assigned to each KIC. A reserve list of 5 HEIs will also be 
established, in case an applying HEI will decide not to move forward. EIT KICs will function as de facto Project 
Officers to their HEIs, guiding, advising and supporting them through the development of their Innovation Vision 
Action Plans (IVAPs, WP5) and implementation of their Innovation Vision Action Plans (WP6). 
 
The HEI Coordinator will inform the assigned, selected HEIs of the results on 4 June 2021 which includes funding 
amount, next steps and timeline, consensus scoresheet and feedback; the assigned KIC will be copied into the 
email. Selected HEIs will be given until 18 June 2021 to confirm their acceptance. If an HEI does not confirm, the 
corresponding KIC, WP Leader and HEI Coordinator will select an HEI from the reserve list and the aforementioned 
process will be implemented. 
 
The HEI Coordinator will issue grant agreements to the selected confirmed HEIs on 21 June 2021, copying in the 
corresponding assigned EIT KICs, which must be signed and returned to the HEI Coordinator.  
 
A standard grant agreement template will be developed in work package 4 with the aim to establish a common 
grant agreement which takes into consideration the legal, financial and administrative complexities of each KIC, 
and is supplemented with a timeline indicating performance and financial reviews (kick off meeting and final 
meeting) as well as performance and grant reporting (BP2022).  
 

MILESTONE DESCRIPTION WHEN 
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M3.12 Selection Panel to select HEIs, based on evaluation reports and 
selection criteria, and assign 3-4 to each KIC 

15 June 2021 

M3.13 HEI Coordinator to send selection emails to selected HEIs copying 
assigned KIC, to include grant agreement  

16 June 2021 

M3.14 HEIs to confirm selection 30 June 2021 (confirm) 
M3.15 HEI Coordinator to send grant agreements to HEIs 5  July 2021 

 
DELIVERABLES DESCRIPTION WHEN 
D3.5 List of selected HEs/HEI consortia 16 June 2021 

 
 
 

 

  

EIT Business Planning 2021 Consolidated Page 1212



 
 

33 

 
WORK PACKAGE 4 HEI GRANT MANAGEMENT 
WP Leader RawMaterials 
KICs involved  
Purpose Establishment of the Administrative Programme Office to coordinate the 

financial and administrative management of the grants awarded to selected 
HEIs, in close coordination and cooperation with the individual KICs 

Budget EUR 168.000 

 
 
4.0 Grant Agreements 
As mentioned in WP3, the Coordinator will issue grant agreements to the selected, confirmed HEIs on 16 June 
which must be signed and returned to the KICs by 5 July 2021. 
 
A standard grant agreement template in the form of an annex will be developed with the aim to establish a 
common grant agreement which takes into consideration the legal, financial and administrative complexities of 
each KIC, and is supplemented with a Workplan Package indicating performance and financial reviews (kick off 
meeting and final meeting) as well as performance and grant reporting timeline and requirements (BP2022).  
 
Workplan Package will include the following documents: 

• Payment schedule and payment guidelines 
• Reporting schedule, guidelines and templates 

o One report at the conclusion of the 6-month grant and one report for the 12-month extension: 
performance and financial. A template will be provided. 

• Results/Impact tracking 
o EIT-HEI Domain-Action-Impact Guidelines for tracking and reporting the results/impact during 

the 6-month grant and for the 12-month extension and each subsequent year for 5 years  
 
The payment schedule will be as such that there are two payments: 1 pre-financing payment totaling 50% of total 
grant amount to be paid by the assigned KIC to the beneficiary HEI within 14 days after signature of project 
agreement is sent to the Coordinator. 2. Balance payment to be paid to beneficiary HEI by the assigned KIC after 
satisfactory submission of final performance and financial report, which must be validated by EIT.  
 
The funding which will be distributed to the selected HEIs by each KIC is allocated in WP5 and WP6, accordingly. 
After grant agreements are signed and returned to the Coordinator, the Coordinator will inform the KICs, 
accordingly. The KICs will subsequently make the corresponding pre-financing payment.  
 
The balance payment to the HEIs will take place after satisfactory final performance and financial reporting by the 
HEIs. As per the usual balance payment process in the EIT KICs, the balance payment will be made, accordingly. 
 

MILESTONE DESCRIPTION WHEN 
M4.0 KICs to disburse pre-financing to their corresponding HEIs July 2021 

 
 

DELIVERABLES DESCRIPTION WHEN 
D4.0 WP Leader, Administrative Programme Office and subcontracted 

legal counsel to develop the grant agreement final template, to be 
reviewed and signed off by all KICs 

31 May 2021 

D4.1 WP Leader to finalize the Workplan Package to supplement the 
grant agreement 

31 May 2021 

EIT Business Planning 2021 Consolidated Page 1213



 
 

34 

 
4.1 Establishment of the EIT-HEI Administrative Programme Office 
In order to ensure the cost eligibility and due diligence of public funding expenditures incurred by the selected 
HEIs, but also support, advise and monitor the selected HEIs with the administrative, legal and financial rules and 
requirements, EIT and HEI Management Team will decide if centralized, cross-KIC Administrative Programme Office 
should be established, as well as agree on its purpose, terms of reference, budget and governance within the 
EIT/KICs.  
 
A clear distinction of the roles and responsibilities of the Administrative Programme Office and the Education 
Programme Office will be established and communicated within the KICs, but also to the selected HEIs. 
 

 Administrative Programme Office Education Programme Office 

HEI Call for HEIs Ensure the administrative and financial 
rules, guidelines and processes are 
accurately and clearly represented 

Ensure the content, eligibility, 
evaluation and selection processes 
and criteria are clearly represented 

Grant agreements Finalization of grant agreement 
template and preparation of 
individualized grant agreements 

Issuing of grant agreements to 
selected HEIs 

HEI Progress Review No responsibility Reviews the implementation to 
ensure scope, timeline and budget 
are followed 

HEI Reporting Responsible for initiating and 
supporting HEIs with their annual  
Financial Reporting  

Responsible for initiating and 
supporting HEIs with their annual 
Performance Reporting 

HEI Focal Point Administrative/Financial staff Academic staff 

HEI Advising and Support Administrative, financial and legal 
aspects 

Education and capacity building 
aspects 

 
Moreover, an issues log will be established enabling the Administrative Programme Office to document the overall 
administrative implementation of the HEI Capacity Building Initiative. The results of this documentation will be 
converted into an HEI Capacity Building Initiative Programme Guide in 2022. Results of the external evaluation of 
the Initiative carried out by a subcontracted agency will also be integrated into the Programme Guide in 2022.   
 
Should the Administrative Programme Office be subcontracted, a non-tender procurement will be launched in 
April 2021 in order to ensure the Office will be in place in May 2021.  
 
 

MILESTONE DESCRIPTION WHEN 
M4.1 EIT and KICs to decide if the Administrative Programme Office 

should be subcontracted, decide its terms of reference, budget 
source, governance and rapidly proceed with launch of tender 

January/February 2021 
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WORK PACKAGE 5 HEI INNOVATION VISION ACTION PLAN (IVAP) DEVELOPMENT 
WP Leader EIT Manufacturing 
KICs involved Digital, Climate, InnoEnergy, Health, RawMaterials, Food, Urban Mobility, 

Manufacturing 
Purpose The goal will be to bring the selected HEIs together to develop an Innovation 

Vision Action Plan Innovation (IVAP) which will define the Actions the HEIs will 
realize to increase the results from the self-assessments.  

Budget EUR 554.000 

 
This work package brings the outcomes of the HEInnovate assessment to a long-term vision plan. It will focus 
through workshops with top management to get full their buy-in, and to assure the long-term plan is implemented 
at institutional level. To summarise, the work package focuses on “vision to plan”. 
 
The first activity to take place after the Call has closed, HEIs selected and grant agreements issued and signed will 
be the organization of an EIT-HEI Innovation Vision Action Plan workshop for selected HEIs and all involved KICs. 
This workshop will take place in July 2021. Date will be included in the Call for HEIs and participation will be flagged 
as compulsory, in order to communicate the date sufficiently early, emphasise its significance, and thereby, ensure 
maximum participation; workshop date will be emphasised again in the selection emails to HEIs on 4 June. 
 
Workshop methodology and format will be developed by 30 April 2021, led by the WP Leader and involving all KICs 
involved in the WP. Workshop methodology will be submitted to the EIT-HEI Advisory Board for comments on 20 
May 2021. WP5 Leader, WP6 Leader and Coordinator to finalize the work methodology and format by 31 May 
2021.  
 
Workshop venue, logistics, meetings/breakout rooms, technical requirements, speakers will be coordinated and 
managed by the WP leader. Venue/platform will already be selected by 15 April 2021; other requirements finalized 
by 31 May 2021. External speakers from the KICs, European Commission (e.g. DG EAC, EUI), best practice HEIs et al 
to be discussed within the WP; WP Leader to develop shortlist by 30 April 2021; Coordinator to share the shortlist 
with EIT-HEI Advisory Board on 20 May 2021 for comments. WP Leader and Coordinator to finalize the External 
Speaker list and WP Leader to send invitations to all external speakers by 31 May 2021.   
 
Workshop Ambition is to organize one physical workshop which brings together all 30 non-partner HEIs and 16 
partner HEIs in order to uniformly present cross-cutting information, ensure common understanding of workshop 
goals and expectations, explain the backcasting methodology but also answer common questions which would 
benefit all. Perhaps most powerful would be the cultivation of a collaborative space where top management from 
30 + 16 HEIs have the unique opportunity to interact and even obtain peer input and feedback on their Innovation 
Vision Action Plans, both informally, but also through a structured process, punctuated by follow-up meetings.  
 
The IVAP will be created through preliminary training on the overall process and adopted methodology, and 
through a facilitated workshop whereby the HEInnovate self-assessment results of HEIs/HEI consortia are used as a 
basis and starting point and mapped out against KICs KTI tools to identify those areas where KICs can bring added 
value. 
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Goal of the workshop will be for each HEI to develop an Innovation Vision Action Plan which describes a 2030 HEI 
Vision, using the method of backcasting. The Innovation Vision Action Plan will be created through a two-part 
workshop, (i) first, a preliminary training on the overall process and adopted methodology and (ii) second, through 
a facilitated process whereby the HEInnovate self-assessment results of HEIs/HEI consortia are used as a basis and 
starting point and mapped out against KICs KTI tools to identify those areas where KICs can bring added value. 
 
Concretely, this means the HEI and corresponding EIT KIC will reflect, refine and design an innovation and 
entrepreneurial roadmap consisting of a final compendium of 4-6 Actions to improve self-assessment results and 
contribute to the achievement of the 2030 Vision. This roadmap will become the Innovation Vision Action Plan. 
 
Because most Actions will be sourced from the EIT-HEI Domain-Action-Impact Framework, Actions will be realized 
through the application of both EIT KIC and non-KIC innovation and entrepreneurship capacity building 
programmes, models, tools. The HEIs may apply and implement the programmes, models and tools through one-
to-one application; yet still, the HEIs may adjust, augment and tailor the programmes, models and tools to suit the 
needs and contexts of the HEIs. The tailoring and adjustment may involve KIC partners through a co-creation, co-
adjustment, collaborative peer-to-peer process resulting in an enriched and improved version of the original KIC 
programme, model or tool. The corresponding KIC will provide the enriched and improved version to (i) the WP2 
Leader (Capacity Building Repository) to be archived in the EIT-HEI Capacity Building Repository (WP2) and (ii) the 
HEI Coordinator to include as an augmented KIC capacity building programme, model, tool in the EIT-HEI Domain-
Action-Impact Framework. 
 
In the EIT-HEI Domain-Action-Impact Framework, process, output and impact indicators are attributed to all 
Actions, in order to enable the impact of the Action to be benchmarked, tracked and measured. Moreover, output 
and impact tracking processes per Action will be in place in order to systematically obtain the results and impact 
generated over time in the HEI and thereby, track, quantify and qualify the impact of the HEI Capacity Building 
Initiative. As part of the Innovation Vision Action Plan, the HEI will project the quantitative results and impact 

generated annually from 2021-2030. These forecasts will be stored in the EIT-HEI Domain-Action-Impact 
Framework and validated through the annual reporting process.  
 
After the workshop concludes and the Innovation Vision Action Plan has been created, the HEIs will return and 
commence the implementation.  
  

MILESTONE DESCRIPTION WHEN 
M5.0  Innovation Vision Action Plan workshop methodology and format 

developed by the WP 5 Leader, WP6 Leader and WP members  
30 April 2021 

M5.1 Coordinator to share Innovation Vision Action Plan workshop 
methodology and format shared with EIT-HEI Advisory Board for 
comments 

20 May 2021 

M5.2 Innovation Vision Action Plan workshop methodology and format 
finalized by WP 5 Leader, WP6 Leader and Coordinator 

31 May 2021 

M5.3 WP Leader to select venue/platform 15 April 2021 
M5.4 WP Leader to coordinate and manage all venue/platform, logistics, 

meeting rooms, technological requirements, in line with 
methodology and format  

31 May 2021 

M5.5 WP Leader and WP Members to develop short-list of external 
expert speakers 
 

15 May 2021 
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M5.6 WP Leader to invite all external expert speakers 31 May 2021 
M5.7 Innovation Vision Action Plan Workshop July 2021 

 
DELIVERABLES DESCRIPTION WHEN 
D5.0 Innovation Vision Action Plan workshop methodology and format 30 April 2021 
D5.1 Innovation & Vision Action Plans July 2021 
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WORK PACKAGE 6 HEI INNOVATION VISION ACTION PLAN (IVAP) IMPLEMENTATION 
WP Leader EIT Food  
KICs involved Digital, Climate, InnoEnergy, Health, RawMaterials, Urban Mobility, Manufacturing 
Purpose Implementation of the Innovation Vision Action Plan. KICs will advise, guide and 

support HEIs with the implementation of their IVAPs, and also ensure progress, 
results and impact are reported, accordingly 
 

Budget EUR 9.662.000 

 
  
6.0 HEI Innovation Vision Action Plan - Implementation 
This phase will constitute the implementation of the Innovation Vision Action Plan developed in the workshop in 
WP5.  
 
Implementation will comprise the realization of Actions in the IVAP by (i) applying the EIT KIC and non-KIC 
innovation and entrepreneurship capacity building programmes, models and tools, either one-to-one or by 
augmenting and tailoring the material, (ii) systematically collecting, tracking and communicating results and impact 
and (iii) progress, performance and financial reporting.  
 
The EIT KIC assigned to each HEI will function as a de facto Project Officer. The Project Officer shall support, advise 
and monitor the implementation of the IVAP and corresponding Actions and facilitating collaboration with KIC 
partners, as needed. The EIT KIC shall be the first point of contact to the corresponding HEI for education- and 
subject-matter related inquiries; the Administrative Programme Office in WP4 shall be the first point of contact to 
the HEIs for administrative and financial related inquiries.  
 
6.1 Application of EIT KIC and non-KIC innovation and entrepreneurship capacity building programmes, models, 

tools 
EIT KIC and non-KIC innovation and entrepreneurship capacity building programmes, models, tools etc represent 
the means through which Actions in the IVAP may be realized. These programmes, models and tools will have 
already been assigned to corresponding Actions in the finalization of the EIT-HEI Domain-Action-Impact Framework 
in WP1 and the collection and inventorization of corresponding material in the repository in WP2.  
 
It is to the HEI to decide how it shall apply the KICs’ programmes, models and tools. This can be carried out by 
applying them one-to-one.  
 
Material may need to be tailored and augmented to suit the needs and context of the HEI. This may be realized 
through HEIs adjusting the material as needed, individually. Ideally, this would be done through a peer-to-peer 
process with KIC partners through a co-creation, collaborative process, whereby both KIC partner HEIs and non-
partner HEI benefit. This may also lead to future institutional collaboration and relationships between two HEIs. 
 
All augmented, newly co-redesigned learning material will be forwarded by the KIC assigned to the respective HEI 
to the WP2 Leader for inclusion into the Capacity Building Repository and Coordinator for inclusion into the EIT-HEI 
Domain-Action-Impact Framework. 

MILESTONE DESCRIPTION WHEN 
M6.0  All augmented, newly co-redesigned learning material will be 

forwarded by the KIC assigned to the respective HEI to the WP2 
Leader for inclusion into the Capacity Building Repository and 
Coordinator for inclusion into the EIT-HEI Domain-Action-Impact 
Framework 

Monthly meeting 
standing agenda item 
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6.2 HEI Learning Ecosystems 
In order to unify the HEIs in the implementation of their Action Plans and foster and cultivate a collaborative 
ecosystem of European HEIs, four Learning Ecosystems will be established corresponding to the four Domains in 
the EIT-HEI Domain-Action-Impact Framework in early July 2021; their establishment and rules and guidelines for 
use will be developed by the WP Leader, HEI Coordinator and WP8 Leader. 
 
In these four Learning Ecosystems, HEIs will have the opportunity to share experiences and best practices 
regarding the implementation of their IVAPs, ensuring a systematic, continuous learning process amongst the HEIs. 
The lessons acquired from the HEIs will also be looped back into the EIT KICs by the WP Leader in order to bring 
value to KIC partners by benefiting their respective education and learning programmes.  
 
The Learning Ecosystems will be restricted to the selected HEIs and be included as a platform in the EIT-HEI 
Capacity Building webpage. It will be managed by the WP Leader, with support from the WP8 Leader on 
Communications, Dissemination and Alliance Building Leader.  
 

MILESTONE DESCRIPTION WHEN 
M6.1 The WP Leader, WP8 Leader and Coordinator will establish four 

HEI Ecosystem Networks corresponding to the four Domains in the 
EIT-HEI Domain-Action-Impact Framework 

Early July 2020, prior 
to Innovation Vision 
Action Plan workshop 

 
 
6.3 Progress and Grant Reporting & Tracking of results, outputs and impact  
A results, output and impact tracking framework will created by the HEI Coordinator, in collaboration with the 
WP5 and WP6 Leaders, with advising by the EIT-HEI Advisory Board. This framework will include the processes, 
guidelines and templates needed by the HEI to track, capture, characterise and communicate results, outcomes 
and impacts of each Action and share with their EIT KIC Project Officer.  
 
Tracking processes, guidelines and templates and be made available to the HEIs in the Workplan Package 
circulated to them with their grants agreements on 15 June 2021 (WP4). Final framework will be established by 31 
May 2021 and elaborate the following: 
 

• Results Tracking Log: Results to be captured and archived in a tracking log in order to quantify and qualify 
outputs of each Action implemented in the Innovation Vision Action Plan. 

• Lessons and Reflection Log: Continuous monitoring of lessons and reflections throughout implementation, 
which will be fed back to the overall HEI Capacity Building Initiative, via the Education Project Officer, to 
improve in the future 

• Project Review: Project reviews to be organized at mid-way (November/December 2021) and at the end 
of the 12-month grant (May/June 2022), in order to monitor progress and support with final reporting. 
Template to be provided.  

• Performance and Financial Reporting: Performance and financial reporting to be done at the end of the 
12-month grant cycle. Coordinator and WP5 and WP6 Leader to develop the templates. All KICs to 
forward the reporting results to the Coordinator for incorporation into the EIT-HEI Domain-Action-Impact 
Framework.  

 
Process, output and impact indicators will be attributed to each Action in the EIT-HEI Domain-Action-Impact 
Framework. HEIs will quantitatively and qualitatively project their outputs and impact when developing their 
Innovation Vision Action Plan in WP5. Their projections will be incorporated into the EIT-HEI Domain-Action-Impact 
Framework and actual results reported against the projections. 
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An annual EIT-HEI Capacity Building Initiative Impact Report will be published to synthesise the results, outcomes 
and impacts and disseminated widely within the EIT and KIC communities, European Commission, and other key 
public and private stakeholders 
 

MILESTONE DESCRIPTION WHEN 
M6.2 Results, output and impact tracking framework will created by the 

Coordinator, in collaboration with the WP5 and WP6 Leaders 
 
This framework will include the processes, guidelines and 
templates needed by the HEI to track, capture, characterise and 
communicate results, outcomes and impacts of each Action and 
share with their Project Officer KIC 

31 May 2021 

M6.3 Tracking framework to include: Results Tracking Log, Lessons and 
Reflection Log, Project Review interval and guidelines, 
Performance and Financial Reporting guidelines 

31 May 2021 

M6.4 KICs to submit projected results, output and impact targets for 
their HEIs to the Coordinator for inclusion into the EIT-HEI Domain-
Action-Impact Framework (after IVAP workshop) 

July 2021 

M6.5 KIC Project Officers to carry out two project reviews November/December 
2021 and May/June 
2022 

M6.6 KIC Project Officers to forward all actual results, outputs and 
impacts realized by the HEI to the Coordinator after each project 
review 

November/December 
2021 and May/June 
2022 

 
 

DELIVERABLES DESCRIPTION WHEN 
D6.0 HEIs to deliver completed PPT template to corresponding KIC; KIC 

to forward completed PPT to Coordinator 
November/December 
2021 and May/June 
2022 
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WORK PACKAGE 7 CAPACITY BUILDING MONITORING AND EVALUATION 
WP Leader Climate 
KICs involved Health, RawMaterials, Urban Mobility, Manufacturing 
Purpose  

Budget EUR 285.000 

 
Underpinned by the experiential learning, the HEI Capacity Building Initiative pre-pilot year will attempt to unify 
the Education and Learning activities across the EIT KICs by scaling up KICs’ innovation and entrepreneurship 
capacity building programmes, tools and initiatives to institutional level across partner and non-partner HEIs. 
 
In order to identify and extract lessons and learnings acquired by the HEIs in the application of the innovation and 
entrepreneurial capacity building material – the content, subject-matter of the material and the application 
process as such – a robust HEI Monitoring and Evaluation Framework will be developed and incorporated into the 
Innovation Vision Action Plan Implementation (WP6). This Framework will include the processes, guidelines and 
templates to facilitate the identification of lessons – continuously and during the two project reviews in 
November/December 2021 and May/June 2022.  
 
HEI Monitoring and Evaluation Framework development will be led by the WP Leader, with support from the WP 
members. A version 1 will be created by 1 April 2021 and shared with the EIT-HEI Advisory Board and Coordinator 
for inputs. The Monitoring and Evaluation Framework, including all processes, guidelines and templates, will be 
finalized by the WP7 Leader and Coordinator by 15 May 2021.  
 
Lessons and learnings will be documented and looped back to the KIC Project Officer and HEI Coordinator. Lessons 
and learnings will be applied to enrich and improve content, as well as the process, when the HEI Capacity Building 
Initiative is ramped up in 2022 and beyond.  
 
The HEI/HEI consortium will be provided a Lessons and Reflection Log as part of their Implementation Package 
within which the HEI/HEI consortium will continuously evaluate the entrepreneurship education material and 
process and memorialize lessons and improvements in the Log. Both continuous and dedicated reviews for 
reflection and evaluation shall ensure that hands-on experience, but also, conclusions and actions for 
improvement, are incorporated into a feedback loop back to the HEI Capacity Building Initiative to improve the 
quality of the entrepreneurship education material and process for implementation for future HEIs in BP2022 and 
beyond.  
 

 
 

MILESTONE DESCRIPTION WHEN 
M7.0 WP7 Leader, WP7 Members and Coordinator to develop draft 1 of 

Monitoring and Evaluation Framework 
1 May 2021 

M7.1 WP7 Leader and Coordinator to finalize the Monitoring and 
Evaluation Framework 

30 June 2021 
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DELIVERABLES DESCRIPTION WHEN 
D7.0 Final Monitoring and Evaluation Framework 30 June  2021 
D7.1 Good Practice and Transferability Plan: Good practices with the 

potential for transferability, key enabling and success factors 
highlighted, developed by the HEIs (46) 

31 December 2021 
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WORK PACKAGE 8 COMMUNICATION, DISSEMINATION AND ALLIANCE BUILDING 
WP Leader RawMaterials 
KICs involved Digital, Health, Food, Urban Mobility, Manufacturing 
Purpose  

Budget EUR 399.000 

 
Essential to the success and achievement of the EIT-HEI objectives to position EIT Education as the go-to 
entrepreneurship and innovation capacity building instrument within the European landscape is a robust, 
professionalized Communication and Dissemination Strategy. Simultaneously and iteratively, an Alliance Building 
approach will be developed to guide the institutional relationship building (e.g. complementary, collaborative, 
cooperative, competitive, etc) between the HEI Capacity Building Initiative and other actors in the higher education 
landscape.  
 
8.0 Stakeholder Analysis 
First step will be to carry out a meta and meso stakeholder analysis in order to identify all direct, indirect and 
tertiary stakeholders, their interest, needs and expectations, and the power they possess. Meta stakeholder 
analysis will address the organizations, instruments, initiatives and associations; meso stakeholder analysis will 
evaluate the individual actors within an HEI and the ecosystems.  
 
Emerging from the stakeholder analysis will be an institutional landscape, characterized by the interests of each 
stakeholder, the relationships between/amongst the stakeholders and what is most important to each 
stakeholder. Results of the stakeholder analysis will support the HEI Capacity Building to strategically position itself 
to tailor its reach and visibility to key stakeholder groups in order to maximize the overall impact.  
 
Preliminary meta and meso stakeholders may include but are not limited to: 
 
 

Meta Stakeholders Meso Stakeholder 
European Universities Initiative Rector/Provost 
European University Association Vice-Rector 
European University Institute Full Professor/Chair 
Erasmus+ Associate Professor 
Marie Skłodowska-Curie Actions Lecturer 
European Innovation Council Student 
High-level working group on modernization of higher 
education 

Researcher 

UNESCO and other UN Agencies Technology Transfer Office 
Horizon Europe  Science Park 
Smart Specialization Strategies Incubator 
 Municipality 

 

Stakeholder analysis methodology will be decided in January 2021 but will most likely use the conventional Power-
Interest method. 
 

MILESTONE DESCRIPTION WHEN 
M8.0 WP Leader and WP members to carry out meta and meso 

stakeholder analysis 
April 2021 

 
DELIVERABLES DESCRIPTION WHEN 
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D8.0 Meta and Meso Stakeholder analysis results 30 April 2021 
 
 
8.1 Branding, Communication and Dissemination Strategy 
There will be two Communications, Dissemination and Alliance Building Strategies and Actions Plans developed in 
2021: (1) Pilot Call for HEIs (Call 1) and (2) Overall Initiative  
 
The strategy and action plan for the Pilot Call for HEIs will be targeted and aimed at effectively promoting and 
disseminating the Call; a limited set of assets will be created for the Pilot Call for HEIs, including a landing page, an 
application system, logo, communication plan with content (who communicates what to whom, when, and 
through which channels). The entire communication strategy and action plan for the Pilot Call for HEIs will be 
coordinated closely with EIT HQ Communications and DG EAC, in order to ensure effective and coordinated 
communication. This will also ensure full involvement from senior management at EIT – crucial to the successful 
dissemination and reach of the Pilot Call for HEIs. The strategy and action plan will be finalized no later than 24 
March 2021. 
 
The strategy and action plan of the overall HEI CBI will be led by Ecorys and be much more methodical, ensuring 
sufficient time and involvement from EIT HQ, the EIT KICs and DG EAC.  
 
The WP Leader and subcontracted communications agency, in coordination with EIT HQ Communications and KICs’ 
Communication Departments will develop a branding, communication and dissemination strategy for the overall 
HEI.CBI from 1 April – 15 May 2021, incorporating the results of the meta and meso stakeholder analysis to ensure 
it shall consider all needs and interested from particularly salient, powerful and interested stakeholders.  
 
An HEI Capacity Building Communication Plan will be finalized by the WP Leader and WP members, the 
subcontracted Agency and closely coordinated with EIT HQ Communications and Communication departments of 
the KICs; Communication Plan will illustrate (i) what will be communicated (i) when (iii) to whom (iv) by whom and 
(v) through which communication channels in order to sync and coordinate all communication, and maximize its 
reach and impact.  
 
Communication Plan to be signed off by WP Leader, Coordinator and EIT/KIC Communications by 15 May 2021. 
 
The EU-wide tender to subcontract the communications agency will be launched in December 2020. The tender 
will be shared widely across the European Commission tender channels and shared with any relevant 
communication agencies entrusted with developing branding and communication assets for other European 
(higher education) programmes. 
 
To obtain the input from EIT Communications, quality control and approve all digital and hard assets developed, a 
process will be developed describing how these assets can be approved for publication. This process will be 
developed by the WP Leader, in coordination with EIT Communications, and signed off by 15 February 2021.  
 
The following digital and hard assets will be developed to communicate the HEI Capacity Building Initiative, all to 
be developed in time for the launch of the Call for HEIs on 1 March 2021: 
 

• Dedicated HEI Capacity Building website, 24 March 2021 
• Digital banners, 24 March 2021 
• Communication Plan with content, 24 March 2021 

 
 

MILESTONE DESCRIPTION WHEN 
M8.1 The WP Leader and subcontracted communications agency, in 

coordination with EIT HQ Communications and KICs’ 
24 March 2021 (Pilot 
Call) 
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Communication Departments will develop a branding, 
communication and dissemination strategy for the Pilot Call for 
HEIs and Overall HEI CBI 

1 April – 15 May 2021 
(Overall HEI CBI) 

M8.2 An HEI Capacity Building Communication Plan for the overall HEI 
CBI will be finalized by the WP Leader and WP members, the 
subcontracted Agency and closely coordinated with EIT HQ 
Communications and Communication 

15 May 2021 

M8.3 EU-wide tender to subcontract the communications agency will be 
launched  

December 2020 

M8.4 A process will be developed describing how communications 
assets can be approved for publication. This process will be 
developed by the WP Leader, in coordination with EIT 
Communications 

Signed off 15 February 
2021 

 
 
The Communication Plan shall consist of the following main activities.  
 
Call for HEIs – Launch 

Call Launch will be disseminated across all KICs on 24 March using the following dissemination plan, which will be 
finalized on 24 March 2021. A standard text with a link to the HEI Capacity Building Initiative website will be 
communicated via the communication channels articulated in the table below.  
 

Sender Communication 
Channel 

Recipient Action Frequency 

EIT/KICs Communication 
Teams 

Social media Public/Partners Share, apply Weekly 

EIT/KICs Communication 
Teams 

Newsletters Partners Share, apply Monthly  

EIT/KICs 
Communications 

Websites Public/Partners Share, apply Static  

EIT Communications Science | Business Public Share, apply Tbd 
EIT Communications Euractiv Public Share, apply Tbd  
Coordinator Email DG EAC Share Static on 

website 
Director EIT / DG EAC / 
Coordinator? 

Email European Universities 
Initiative  

Share with all 
European 
Universities 

Website, 
One off, one 
reminder 

Director EIT / DG EAC / 
Coordinator? 

Email European University 
Association  

Share with EUA 
members 

Website, 
One off, one 
reminder 

Director EIT / DG EAC / 
Coordinator 

Email Erasmus+  Static on 
website 

Coordinator Email European University 
Institute 

Share with EUI 
members 

Website, 
one off, one 
reminder 

KIC Education Directors Email University partners Share, apply Introduction 
and 2 
reminders 
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HEI Capacity Building Selection 
Once the 30 non-partner HEIs and 16 partner HEIs have been selected, the results will be announced through the 
same channels in the table above. Frequency for each items will be only once. 
 
Regular Communication Frequency 
The Communication Plan will also detail the weekly communication activities. During low-priority activity period, 
only weekly social media postings will be carried out by EIT/KICs Communication teams. 
 
Intensified communication will take place around the following activities. 
 

• Innovation Vision Action Plan Workshop – WP Leader to draft a news item in July 2021. To be shared by 
selected senders with the select recipients in the Communication Plan 

• Mid-year review with HEIs – WP Leader to draft a news item in December 2021. To be shared by selected 
senders with the select recipients in the Communication Plan 

• HEI Capacity Building Initiative Impact Report – Results, outputs and impact from the first cohort of HEIs 
will be memorialized in an Impact Report, developed jointly by WP Leader and subcontracted Agency, 
published in September 2022 
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Annex 1: BP2021 Budget Distribution Per Work Package Per KIC 

Work Package WP Leader Digital Climate InnoE Health RM (Leader) Food UM Man Total 

WP1 Management RawMaterials 46.000 46.000 46.000 46.000 276.000 46.000 46.000 46.000 598.000 

WP2 Capacity Building Repository Digital 63.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000 126.000 

WP3 Call for HEIs Digital 9.000 0 0 9.000 136.000 9.000 36.000 9.000 208.000 

WP4 Grant Management RawMaterials 0 0 0 0 168.000 0 0 0 168.000 

WP5 IVAP Development 
Manufacturin
g 55.125 55.125 55.125 55.125 55.125 123.125 55.125 100.125 554.000 

WP6 IVAP Implementation Food 1.202.125 1.202.125 1.202.125 1.202.125 1.202.125 1.247.125 1.202.125 1.202.125 9.662.000 

WP7 Monitoring and Evaluation Climate 0 240.000 0 18.000 9.000 0 9.000 9.000 285.000 

WP8 Communication, Dissemination, 
Alliance Building RawMaterials 9.000 0 0 18.000 345.000 9.000 9.000 9.000 399.000 

                      

Total   1.384.250 1.552.250 1.312.250 1.357.250 2.200.250 1.443.250 1.366.250 1.384.250 12.000.000 
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BP2021 Description Cost category Digital Climate InnoE Health RM Food UM Man Total
WP1: Management

Direct personnel
2FTE for coordinator, 0,5 FTE for all other 
KICs direct personnel 45.000 45.000 45.000 45.000 180.000 45.000 45.000 45.000 495.000

General Meeting 1 - 2021 Online
travel and 

subsistence 0 0 0 0 0 0 0 0 0

General Meeting 2 - 2021 1000 per KIC
travel and 

subsistence 1.000 1.000 1.000 1.000 4.000 1.000 1.000 1.000 11.000
Legal counsel for 2 EU Tenders To be subcontracted to a law firm subcontracting 30.000 30.000
EIT-Domain-Action-Impact Framework Interim ICT solution subcontracting 12.000 12.000
Initiative advising and evaluation subcontracting 50.000 50.000
Total WP1 46.000 46.000 46.000 46.000 276.000 46.000 46.000 46.000 598.000

WP2: HEI Capacity Building Repository

Direct Personnel
0,7 FTE for coordinator, 0,1 FTE for all other 
KICs direct personnel 63.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000 126.000

Online repository
Respository for learning material to be 
used - Learnfy subcontracting 0 0

Total WP2 63.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000 126.000
WP3: Call for HEIs

Personnel
0,4 FTE for RM, 0,4 FTE for UM, 0,1 FTE for 
remaining direct personnel 9.000 0 0 9.000 36.000 9.000 36.000 9.000 108.000

Quality evaluation 

Assuming 60 applications, 5 applications 
reviewed by 3 persons = 30 applications 
reviewed by 18 persons. Assuming 2 
applications evaluated per day at a 450 
daily rate per person, 2,5 days of 
evaluation + 1 full day of remote 
consensus meetings = 3,5 days x 18 
persons x EUR 450 subgranting 80.000 80.000

HEInnovate Online Workshops

5-6 Online workshops implemented by the 
KICs and a subcontractor. Prep = 5 days, 
Implementation = 6 days, Follow up = 3 
days = 15 days at 1200 per day subcontracting 20.000 20.000

0
0

Total WP3 9.000 0 0 109.000 36.000 9.000 36.000 9.000 208.000

WP4: HEI Grant Management
Personnel 0,2 FTE for RawMaterials direct personnel 0 0 0 0 18.000 0 0 0 18.000
Subcontracting Administrative Programme Office, 3 FTE subcontracting 150.000 150.000
Total WP4 0 0 0 0 168.000 0 0 0 168.000
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Annex 2: Deliverables to be created by the participating HEIs in July 2021 – June 2022 
Deliverables Innovation Vision Action 

Plan 
Good Practice & Transferability Plan Interdisciplinarity Report Needs Analysis and Action Plan 

WP5: HEI IVAP Development

Personnel

1,0 FTE Manufacturing, 0,5 FTE all other 

KICs direct personnel 45.000 45.000 45.000 45.000 45.000 45.000 45.000 90.000 405.000

KICs travel Travel to kick off workshop in June 2021 travel 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 12.000

Kick off workshop 30000 venue, 8000 catering

other goods and 

services 38.000 38.000

HEI travel

Travel for 30 non-partner HEIs to 

participate in the IVAP workshop subgranting 5.625 5.625 5.625 5.625 5.625 5.625 5.625 5.625 45.000

HEI travel

Travel for 16 partner HEIs to participate in 

the IVAP workshop travel 3.000 3.000 3.000 3.000 3.000 3.000 3.000 3.000 24.000

Subcontracting Preparation of workshop material subcontracting 30.000 30.000

0

Total WP5 55.125 55.125 55.125 55.125 55.125 123.125 55.125 100.125 554.000

WP6: HEI IVAP Implementation

Personnel 1,0 FTE Food, 0,5 FTE all other KICs direct personnel 45.000 45.000 45.000 45.000 45.000 90.000 45.000 45.000 405.000

KICs travel

Travel to progress meeting in November 

2021 travel 1.500 1.500 1.500 1.500 1.500 1.500 1.500 1.500 12.000

HEI travel

Travel for 30 non-partner HEIs to 

participate in progress meetings in 

November 2021 subgranting 5.625 5.625 5.625 5.625 5.625 5.625 5.625 5.625 45.000

Implementation 

Implementation of IVAPs for 30 non-

partner HEIs at 200k per HEI subgranting 750.000 750.000 750.000 750.000 750.000 750.000 750.000 750.000 6.000.000

KIC partners

Implementation of IVAPs for 16 partner 

HEIs at 200k per HEI

other goods and 

services 400.000 400.000 400.000 400.000 400.000 400.000 400.000 400.000 3.200.000

Total WP6 1.202.125 1.202.125 1.202.125 1.202.125 1.202.125 1.247.125 1.202.125 1.202.125 9.662.000

WP7: HEI Monitoring and Evaluation

Personnel

1,0 FTE for Climate, 0,2 for Health, 0,1 for 

RM, UM and Manu direct personnel 0 90.000 0 18.000 9.000 0 9.000 9.000 135.000

Subcontracting subcontracting 150.000 150.000

Total WP7 0 240.000 0 18.000 9.000 0 9.000 9.000 285.000

WP8: Communications, Dissemination and 

Alliance Building

Personnel direct personnel 9.000 0 0 18.000 45.000 9.000 9.000 9.000 99.000

Subcontracting subcontracting 300.000 300.000

Total WP8 9.000 0 0 18.000 345.000 9.000 9.000 9.000 399.000
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Description Action Plan to increase 
the I&E capacity of 
participating HEIs 

Good practices with the potential 
for transferability, key enabling and 

success factors highlighted, 
developed by the HEIs 

Report on the 
interdisciplinary reach 

across faculties 

Based on the needs of the region 
and action plan to tackle these 

needs 

Domain 1 - Core Activity 1 - Core Activity 2 - Entrepreneurship 
Innovation Support 

5 - Network and Engagement 

Total 46 46 46 46 

EIT Digital 5 6 6 6 

EIT Climate 6 5 5 5 

EIT InnoEnergy 5 5 5 5 

EIT Health 6 6 6 6 

EIT RawMaterials 6 6 6 6 

EIT Food 6 6 6 6 

EIT Urban Mobility 6 6 6 6 

EIT Manufacturing 6 6 6 6 
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Cross-KIC: Circular Economy Collaboration 
Leading 

KIC 

EIT RawMaterials 

Participating 

KICs 

EIT Climate-KIC, EIT Digital, EIT Food, EIT Manufacturing, EIT RawMaterials, EIT 
UrbanMobility, 
 

 

 

Main 

Objective(s)/ 

mission 

(multi-

annual): 

This initiative will mainly strengthen/improve the already initiated activities (2018) 
regarding Cross-KIC Circular Economy. 
EIT RawMaterials organised a number of meetings to develop a Circular Economy 
collaboration within the KIC communities in 2018, but also with other EU Commission 
Services (EC) and interested stakeholders: 
 - The Circular Economy collaboration group was represented by: Climate-KIC, 
InnoEnergy, EIT Digital, DG Environment, DG Grow, DG RTD, EASME and the European 
Economic and Social Committee (EESC) 

- Environmental Technology Verification Program (ETV) in collaboration with 
DG ENV (EC) 
- Best Available Techniques Reference Documents (BREFs) collaboration with 
the European Commission (DG ENV and JRC). 

 - Circular/Innovative Cities with DG REGIO and DG RTD 
This initiative will allow participating KICs to offering joint forces regarding Circular 
Economy expertise and will support the added value of this cooperation significantly. 

 Main objectives: 
1. To establish discussions among the different KICs to articulate the internal 

collaboration but also to develop a joint offer and to increase visibility of the 

KICs for the topic of Circular Economy 

2. To strengthen/improve coordination/collaboration with Commission services   

through the implementation of a Circular Economy joint strategy. 

3. To initiate and strengthen the collaboration with relevant stakeholders and 

initiatives. 

4. To support EIT in discussions with DG ENV, especially regarding the ETV 

Program, and to establish a simple funding scheme for selected projects to go 

through the ETV program. 

5. To structure a collaboration with the EC around possible Cross KIC inputs from 

this Cross KIC Action to the implementation of the European Circular 

Economy Action Plan. 

6. To establish a collaboration with European Circular Economy Stakeholder 

Platform (ECESP) through the European Economic and Social Committee 

(EESC) and the European Commission (EC). 

7. To pool and create further non-technical knowledge regarding specific 

aspects affecting the adequate implementation of Circular Economy 
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approaches, as well as facilitating the access to markets for innovative KICs 

solutions. 

  

Total 

estimated 

budget 

<2020-2022>  

1.800.000 EUR 

Yearly 

estimated 

budget 

<2021> 

499,992.50 EUR  

 

 

Summary: This Cross-KIC KAVA aims to find and create Synergies between the involved KICs 
around the topic of Circular Economy. The involved KICs will be coordinated taking 
care also to the visibility of the activities, this increase will be twofold: (a) within the 
involved KICs and (b) towards external stakeholders. The latter aims to support   
existing skills. and to present results achieved within the KICs, as well within their 
activities implemented in e.g. H2020/Horizon Europe (HE) projects. Internal 
coordination between the KICs will help to ensure a higher degree between the 
involved KICs, because even though the individual areas of activities are different it is 
important to ensure that KICs can learn from each other and create synergies where 
possible.  
The establishment of the collaboration with the European Circular Economy 
Stakeholder Platform (ECESP) through the European Social and Economic Committee 
(EESC) and the European Commission (EC) will increase the relevance of Cross KIC 
work related to Circular Economy and will ensure and efficient improvement of KICs 
added value. 
To further leverage the work implemented within the KICs support to partners of the 
KIC´s will be given in a way to enable at least two projects/partners (if KICs are able 
to provide projects fulfilling ETV requirements) to run through the ETV programme. 
This will be a means to show what has been achieved already and to further support 
market implementation of developed solutions. 
This Cross KIC activity will also improve the capacity of the KICs community to 
participate in policy mechanisms related to Circular Economy not only at European 
level but also at EU Member States (MS) level. 
 
This KAVA does not contribute directly to KICs financial sustainability. It will however 
increase the positioning, branding and visibility of participating KICs regarding the EU 
Circular Economy framework at different governance level, pursuing a future financial 
sustainability strategy, matchmaking public and private mutual interests.  
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Based on this, opportunities to participate in actions, proposals etc. will be evaluated 
and started where it seems to be promising. We will report about proposals joined 
during the annual reporting and based on this we may be able to report participation 
in new projects during BP2021/2022 (seeing the time normally needed between 
applying and starting projects, in case of being selected for implementation).  
 

Version: v 08 
Date: 2021-03-12 
Contact person and email: Ignacio.Calleja@eitrawmaterials.eu  
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1. Relevance and value added 

Valuable materials are leaking from our economies. In a world where demand and competition for finite 
and sometimes scarce resources will continue to increase, and pressure on resources is causing greater 
environmental degradation and fragility. 
Circular economy systems keep the added value in products for as long as possible and eliminate waste. 
They keep resources within the economy when a product has reached the end of its life, so that they can 
be productively used again and again and hence create further value. Transition to a more circular 
economy requires changes throughout value chains, from product design to new business and market 
models, from new ways of turning waste into a resource to new modes of consumer behaviour. This 
implies full systemic change, and innovation not only in technologies, but also in organisation, society, 
finance methods and policies. Even in a highly circular economy there will remain some element of 
linearity as virgin resources are required and residual waste is disposed of. 

Circular Economy is currently one of the main strategies/initiatives at European level and the KICs 
community clearly represent one of the most relevant stakeholders able to support/boost/facilitate the 
adequate implementation of this key strategy. The different thematic fields covered by the KICs 
community represent some of the main sectors involved in the Circular economy main objectives of 
resource efficiency and zero waste, so the correct and coordinate work of the KICs community will clearly 
ensure the correct definition/implementation of main factors/innovations/solutions/initiatives to support 
the Circular Economy strategy. 
This collaboration will increase visibility and relevance of the KICs community at European, National, 
Regional and local levels but also at world level considering this collaboration should not only be 
considered at European level. 
 
BP 2021 takes into account also activities initiated in 2018 by EIT RawMaterials in coordination with the 
rest of participating KICs at that time: 

- Circular Economy collaboration group consisting of Climate KIC, InnoEnergy, EIT Digital, DG 
Environment, DG Grow, DG RTD, EASME and the European Economic and Social Committee 

- Environmental Technology Verification Program (ETV) in collaboration with DG Env 

- Best Available Techniques Reference Documents (BREFs) collaboration with the European 
Commission (DG Env and JRC). 

 - Circular/Innovative Cities with DG RTD and DG REGIO 

 
Those activities carried out in 2018 showed the relevant potential of a KICs joint action in Circular Economy 
also considering the relevant number of initiatives undertaken and the KICs specific approaches.  
This Cross KIC Initiative has identified around one thousand activities related to Circular Economy provided 
by the six participating KICs that clearly shows a strong and relevant interest from all of them if Circular 
Economy. 
 

- EIT RawMaterials reported more than three hundred activities including all aspects of KICs 

activities as Innovation Projects, Education, Business support and Strategic action, including a 

Lighthouse Program for Circular Societies 
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- EIT Manufacturing has also included a specific Flagship Initiative in Circular Manufacturing with 

relevant number of activities 

- EIT Urban Mobility has taken advantage of this Cross KIC Initiative to get the possibility to 

effectively consider and prompt the Circular Economy concept linkage with urban mobility 

challenges and to accelerate some ongoing CE urban mobility transition with the light of CE 

aspects.  

- EIT Digital provided the relevant horizontal perspective of Digitalization for Circular Economy, 

even considering the limited number of specific Circular Economy related activities, their role is 

of high relevance considering the importance of digital technologies to have an efficient 

implementation of the transition process from linear to circular economy.  

- EIT Climate-KIC provided a strong background and over five hundred Circular Economy related 

activities, especially from the innovation projects and start-ups side, while bringing the Deep 

Demonstration projects approach as an umbrella concept for multiple KICs. 

- EIT Food, already aware and active in the policy framework of the Green Deal and the Farm 2 Fork 

strategy policies, found in this initiative a series of fruitful opportunities to strengthen the 

cooperation with the other KICs involved and to make more smart choices in terms of financial 

resources efficiency and previous technical knowledge gathered. Indeed, many agro-food by-

products are used as raw materials for other value chains (i.e. fats either sugars turned into  

biofuels, wool used as thermal insulation, etc…).    

 
 This Cross KIC Action has already provided several positive outcomes, for example: 
 

- EIT RawMaterials and EIT Manufacturing joining the ETV secretariat consortia together with 

Arctik, LGI and Technopolis; this project represents a direct contract with DG Env for two years 

providing relevant budget for the two involved KICs, so this action provides initial justification of 

financial sustainability opportunities. 

- This Cross KIC Initiative has created together with the European Circular economy Stakeholder 

Platform (ECESP), managed by the EESC and DG Env, the #EUCircukarTalks Initiative with a 

relevant impact across Europe. 

- The 2020 meetings with selected stakeholders figured out several new opportunities with 

external stakeholders such as ACR+, we are now evaluating the possibility to perform a 

cooperation within the Cross KIC Initiative European Week of Waste Reduction (EWWR) 

- The Cross KIC Initiative has also created together with DTU a public KUMU tool including 999 

activities dealing with Circular Economy from all the participating KICs, this tool to be published 

in 2021 providing internal and external stakeholders a complete vision of Circular Economy 

activities from all participating KICs just from one common tool. 

- Agreeing on a joint candidate to join the Coordination Group of the European Circular Economy 

Stakeholder Platform, which received a positive evaluation and granted accession of the joint 

candidate into the Coordination Group.  
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-  

2. Objectives and impact 

As previously mentioned, Circular Economy is one of the main objectives of the European Society right 
now. Moving to more circular economic models promises a much brighter future for the European 
economy. It would allow Europe to rise to the current and future challenges of global pressure on 
resources and rising insecurity of supply. Pumping resources back into productive use again and again, 
cutting waste and reducing dependence on uncertain supplies is a direct route to improving resilience and 
competitiveness. By helping to decouple economic growth from resource use and its impacts, it offers the 
prospect of sustainable growth that will last. So the KICs community should become one of the main 
stakeholders ensuring this important objective for the European Society, this will only be achieved with a 
coordinated and efficient collaboration among the different KICs, its coordination will ensure a greater 
and more relevant impact from the KICs side comparing with individual actions going in paralell by each 
KIC. 

 

The Cross KIC Circular Economy BP 2021 has been developed considering not only the initial activities 
carried out in 2018, but also results and lessons learnt during xKIC 2020 activities. 

 
XKIC will support three projects aiming to verify their technological solutions through the ETV protocols 
aiming at tangible outputs in 2021, only projects ensuring this verification process together with the 
Verification Bodies will be eligible to xKIC support. The Initiative has received several positive feedbacks 
from Start-Ups asking for a continuation of this specific activity as they consider this option very relevant 
to get easier access to markets in Europe. 
 
Some participating KICs have also provided solutions supported by them as innovation projects or 
business creation to the BREF development process, this collaboration has been specially considered by 
the participating parties in the last Commission Services event organized by EIT (10th Annual EIT 
Meeting with the European Commission Services in November 2020); JRC welcomed the idea to keep 
this collaboration. 
 

This Cross KIC Initiative has also developed a Joint Stakeholder Strategy defining main external 
stakeholders relevant for the participating KICs allowing us to jointly contact them to establish possible 
ways of collaboration from both a jointly but also KIC specific perspective; this BP 2021 will continue 
establishing contacts with a second round of relevant external stakeholders. 

 

One of the most relevant activities implemented in 2020 has been the establishment of a collaboration 
with the ECESP. This collaboration has provided this Cross KIC Initiative to play a role together with the 
EESC, DG Env, DG EAC, DG Employment, DG Grow and DG RTD, defining main obstacles and opportunities 
for CE Education, Learning and Skills for Circular Economy. This collaboration will continue just selecting 
a different discussion topic every year. 
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The development of a possible joint Circular Economy Strategy for all participating KICs has been a 
relevant result to be converted in a specific WP in this BP 2021 to initiate the analysis and definition of 
actions to start implementing this joint strategy in the most efficient and realistic way as for example the 
possible creation of clusters involving projects and startups working in same fields to jointly define 
collaboration options to increase impacts or to analyse possibility to move this Cross Iniative from a small 
Coordination Action to a more relevant Cross KIC Innovation project allowing us to launch joint calls mainly 
for Education and Business Supprt Activities. 

This BP 2021 also includes a proposal to establish a coordination group of different Cross KIC Actions 
relevant for Circular Economy as for example the Water Scarcity Initiative, the coming Balkans Action or 
the TestBeds Action. The efficient exchange of info regarding activities and results will clearly increase the 
potential impact of all these Cross KIC Activities. 

 
The clear commitment of all participating KICs is also shown in the budget distribution for this BP 2021, 
this budget shows a reasonable budget allocation linked to responsabilities; EIT Raw 
Materials and EIT Manufacturing have been allocated with a higher budget because the budgets to be 
granted in the joint calls for ETV and Knowledge Creation will be managed by these two KICs. 
 
This Cross KIC Initiative consider not necessary at this stage to hire one person working 100% for this 
project in Brussels at the EIT House. Considering the type of work to be carried out and the level of 
contacts to be dealt with (European Commission, European Agencies, relevant stakeholders) this person 
should be a senior with many years of expertise, and this would clearly have a relevant impact in the 2021 
budget considering this Cross KIC Initiative is Strategic but a small Coordination Action. From 2022 
onwards, as a function of the results and of a possible increase of the budget, it might be possible to 
rediscuss this opportunity. Stefano Arciprete, Outreach Manager of EIT RawMaterials and based in 
Brussels, will join the Cross KIC CE project representing the EIT House project. He´ll be participating both 
in the coordination meetings but also actively participating in the activities of WP 3, ensuring the adequate 
coordination and contribution from EIT House to the activities defined together with the EESC and the 
European Commission in the framework of the ECESP and vice versa. 
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3. Key activities / tasks and outputs 

 
This collaboration will be managed through the implementation of a coordination group/task force which 
members will agree in the different actions/initiatives to carry out to ensure the achievement of our main 
objectives. 
WP 1.- Project Management, WP leader, EIT RawMaterials 
WP Participants: all involved KIC´s 
Timeline 2021:  

• Throughout the whole year 

• Regular physical/virtual meetings of all involved KICs 

Coordination:  
EIT RawMaterials is responsible for overall coordination and management of the project, as well as 
reporting to EIT. For ensuring this, a Steering Committee (SC) composed by representatives of all KICs 
involved and a representative of the EIT will be set up. This SC will coordinate the whole initiative defining 
the activities to carry out and how those activities should be implemented.  
Thus SC will meet in at least two in-person project meetings, if covid situation allows it and every two 
weeks telephone calls to discuss project implementation and coordinate the activities. Participating KICs 
will provide data to EIT RM for reporting to EIT. Based on two-monthly reports the EIT, and the CEO forum, 
will be informed about the progress of the work implemented and the next steps planned. Furthermore, 
this WP serves as a communication tool to EIT, ultimately guaranteeing that the work programme could 
be adopted in case of new needs or opportunities that have been unknown at the stage of creating the 
project. 
 
This SC will also include Stefano Arciprete as representative of the EIT House Group to facilitate the correct 
coordination and contribution with the Brussels group. Stefano will bring information from the EIT House 
regarding activities related to Circular economy to ensure coordination and he will also actively participate 
in activities of WP 3 dealing with the ECESP. Due to this close interaction with the EIT House, and the EIT 
House coordination group, we believe that a very good exchange and deeper interaction will be 
established in the course of 2021. 
 
Beside coordinating this KAVA the WP1 will also facilitate exchange with other Cross-KIC initiatives, such 
as the Cross-KIC Water Scarcity and Western Balkans Circular Economy which have clear opportunities for 
cooperation.  
 
Outputs: 
• 4 project meetings  
 
Deliverables: 
• Report 1 (Report for CEO Forum, covering project months 1-3) 
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• Report 2 (Report for CEO Forum, covering project months 4-6) 
• Report 3 (Report for CEO Forum, covering project months 7-9) 
• Report 4 (Report for CEO Forum, covering project months 10-12) 
 
For reporting purposes, it must be mentioned that the KPI´s listed below for all the work packages will 
be reported only once, esp. by the KIC which is leading the relevant activities (like an event); however, 
as the responsibilities are not yet distributed and confirmed we are not able to allocate the KPI´s to a 
specific purpose. We will try to update this in the amendment phase if possible.  
 
KPI´s:  
- Participation in proposals based on the implementation of this Cross-KIC KAVA: 3  
 
 
WP2.- ETV Support, WP Leader: EIT Manufacturing 
WP Participants: all involved KIC´s 
Timeline 2021: 

- Q1 2021: modification of 2020 call for projects, launch of call and evaluation 

- Q2-Q4 2021: April-December projects going through ETV 

- Q1-Q4 2021: Collaboration with new ETV Secretariat (to be defined by DG Env by the end of 

2020) to ensure efficient inputs from this Cross-KIC Activity.  

 

ETV support is a relevant aspect link to this Cross-KIC Circular Economy initiative as will provide an 
opportunity for environmental technologies that may otherwise find it difficult to establish their 
environmental added value and could facilitate the access to markets to KIC´s (partners) environmental 
solutions. 
EIT is currently defining a strategy of collaboration with DG ENV regarding this specific aspect, this WP will 
support this strategy through the financial support of selected projects to go through the verification 
process. This Cross KIC initiative will keep fluent discussions with the new ETV Secretariat (to de defined 
by the end of 2020 by DG Env) to define the right persons to participate in both the Technical Working 
Groups and the Steering Committee of the ETV program to ensure a fluent and efficient collaboration. 
The coordination team will modify the 2020 call for projects to ensure a smooth and efficient 
implementation of selected projects not later than December 2021. This group will also carry out the 
selection process of a maximum of three projects to be awarded with a maximum of 60,000 EUR to apply 
for the verification process. These projects should follow all the requirements set up by ETV to be eligible; 
in case a selected project does not follow that requirements should be replaced by another one from the 
same KIC or other KIC. 
 
 
 
 
 
 
 

XKIC CE  

Collaboration 

Call 

ETV 

support 
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This WP will also include the organisation of two webinars to allow KICs partners to know about ETV and 
how this European Program could facilitate the access to markets to startups supported by KICs involved 
in this Cross KIC Initiative.  
 
The two webinars will be organized in collaboration with the new ETV secretariat the webinars will be 
organized online with the participation of experts in this field but also with the participation of SMEs and 
startups that have already going through this verification process as for example the two companies 
awarded with this ETV support in 2020 in the ETV call of this Cross KIC Initiative. 
 
The activities implemented within this WP will be clearly separated than those carried out by the ETV 
secretariat participated by EIT RawMaterials and EIT Manufacturing. This WP will focus its activities in KICs 
partners while the ETV Secretariat will do it in the KICs staff avoiding any overlapping.  
   
KPIs: 

- 2 technological solutions verified 

- Definition of collaboration activities with the new ETV Secretariat. 

- 40 participants in the two webinars 

Deliverables: 

• Report on the call text 

• Report on the WP results 

 
 
 
WP 3.- Collaboration with the European Circular Economy Stakeholders Platform (ECESP), WP Leader: 
EIT RawMaterials  
WP Participants: all involved KIC´s 
Timeline 2021: 

- Q1 2021: Conclusion of first discussion process collaboration focused on Education, learning and 

skills and selection of second topic 

- Q2, Q3 and Q4 2021: Development of concept note and implementation 

 

The proposal for collaboration with ECESP will include.: 
 
1.-To create both online and face to face discussion groups moderated by the Cross-KIC Action within the 
discussion platform. Cross-KIC Group together with ECESP, DG Env, DG Grow and DG RTD will choose a 
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relevant topic to create a new discussion group for 4-5 months then the Cross KIC Group will organise a 
face-to-face meeting at the EIT House in Brussels with the participation of a limited number of 
stakeholders relevant for the topic (selected by Cross KIC, ECESP, DG Env, DG Grow and DG RTD) using the 
results of the discussion group as a basis. The results of the discussion group plus the outcomes of the 
face-to-face meeting will be integrated in a final short report developed by the Cross KIC Group. This 
process will be repeated twice a year, so two relevant topics to be covered per year. 

 

This action will increase the impact of the ECESP since the Cross KIC Action will ensure an active 
moderation of the online discussion group including mobilisation of the more than 3000 partners of the 
participating KICs. 
The first topic selected to initiate this collaboration was Education, Learning and Skills for Circular 
Economy; the coordination group together with the EESC and the European Commission will carry out a 
selection process for the second topic for the collaboration in 2021. Some specific examples of topics to 
be covered by this action would be: 
 

- Secondary products markets: barriers and measures to establish efficient markets for secondary 
products  

- Industrial Symbiosis: collaboration with CirClean project to further define right conditions 
(including certification, monitoring, reporting etc) to efficient implementation of Industrial 
Symbiosis in Europe. 

 
The main conclusions of the online discussions plus the final report from the face to face workshops will 
be used to develop a final outcome from these discussions groups, this final document will include the 
main conclusions of those groups defining main barriers, gaps, best practices and measures to overcome 
those barriers; this final document will be used by policy makers (European, national, regional and local), 
regulators  to further define policy measures but also by the KICs and other program owners to further 
and better define topics for demonstration projects. 
 
2. The Cross KIC Group will also support the inclusion of relevant info from the KICs side in the different 
areas of the ECESP; so best practices, project results, interesting reports, etc to be uploaded in the ECESP 
site to improve the contents from the KICs community. The KICs community has funded/supported a long 
list of successful technologies/techniques/methodologies/systemic initiatives/etc that could be included 
in the ECESP. 
 
The Cross KIC action will bring the opinions of a very broad range of stakeholders, members of the six 
participating KICs (large industry, SMEs, Start-ups, Educational institutions, Schools, Cities, RTOs) to the 
ECESP. 
 
3.- Possible collaboration to improve the ECESP regarding educational/training perspective; the Cross KIC 
Group could collaborate with the site responsible providing inputs/ideas to improve the platform 
regarding the educational/training aspect. 
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The educational/training aspect is one of the main objectives of the participating KICS; this specific aspect 
considers not only higher education (PhD and Masters) related to new skills required to implement 
Circular Economy but also vocational training (for industries and public sector) and wider society learning 
(children, citizens, consumers, etc) that it is a relevant issue to effectively implement the Circular Economy 
concept in Europe. 
 
Stefano Arciprete as representative of the EIT House will actively participate in the activities established 
in this WP ensuring efficient coordination with EIT House regarding contacts and collaboration with the 
European Institutions as the EESC and the European Commission. 
 
KPIs: 

o Number of experts participating in the expert´s workshop: 25 

o Number of references in social media: 10 

o Number of participants in the online discussion process: 100 

o Number of participants in final workshop: 80-90 

Deliverables. 

• Concept Note 

• Experts workshop report 

• Final discussion process report 

 
 
WP 4.- Stakeholders collaboration, WP Leader: EIT Food  
WP Participants: all involved KIC´s 
Timeline 2021:  
Q1 2021: Identification of stakeholders from Stakeholders strategy  
Q2-Q4 2021: Outreach to stakeholders 
Q4 2021: Analysis of main outcomes, and definition of measures for 2022 
 
EC Services will be one of the main actors involved in the correct achievement of Resource 
Efficiency/Circular Economy objectives but not the only one; this Cross-KIC initiative will also 
initiate/strengthen collaborations with other relevant actors and initiatives at European level as the 
European Urban Agenda, ICLEI, Eurocities, BBI (Bio Based initiative), FoF (Factories of the Future, SPIRE 
(process industry), the Circular Economy Stakeholder Platform, etc; these collaborations should clearly 
improve and strength the visibility and relevance of the KICs community through a joint offer more than 
individual parallel KICs efforts. 
The collaboration with the different EC Services will ensure not only a robust programming but also 
projects coordination, this will be achieved through specific sessions during the Circular economy yearly 
event to be organised at EIT House, and through regular meetings to analyse projects portfolio targeting 
specific areas. The coordination group will develop together with DG Env a collaboration mechanism 
based on regular meetings with EC services active in Circular Economy. 
This collaboration will also include the link between the EIT/KICs community and the BREFs development 
process (JRC and DG ENV). This initiative was initiated in 2018 and it was agreed that the KICs community 
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to provide info regarding specific techniques to the IPPC Bureau aiming at including them in the Emerging 
Techniques chapter of the different BREFs; this activity will also have links with the EIT/KICs support of 
ETV.  
 
JRC has already communicated the different BREFs to be updated during the coming two years: 

- Surface Treatment of Metals and Plastics 

- Large Volume Inorganic Chemicals 

- Ceramics 

This WP will also try to create a specific link with the EIT House coordination group representatives in 
Brussels in order to avoid travelling costs and to take advantage, when possible, of previous discussions 
and initiative. 
This WP will also include the organisation of a yearly EIT/KICs Circular Economy event. This event will be 
focused on a different aspect each year that will be selected by the xKIC coordination group. External 
experts and xKIC partners will be invited as speakers to show case their experience and good practices. 
Depending on the final topic to be covered, the event could be organised in the framework of already 
well-established big event as a parallel session (for example role of KICs community in Circular Cities) or 
it could be organised at the EIT House to give higher relevance and visibility to the KICs community (for 
example the role of KICs community in the Circular Economy Action Plan 2.0). This decision will be taken 
at the kick-off meeting of this KAVA activity, partners will be asked to bring proposals to this kick off 
meeting and decision will be taken. 
KPIs: 

 

- References of event in Social Media: 10 

- Number of meetings with relevant stakeholders: 8 

- Number of participations in consultation processes for policy developments: 5 

- Number of joint actions between those stakeholders and the X KIC initiative: 5 

- Number of initiatives to be contacted: 8 

Deliverables: 

• Report summarising strategic meetings and achievements 

WP 5.- Joint Strategy implementation, WP Leader: EIT RawMaterials 
WP Participants: all involved KIC´s 
Timeline 2021: 

- Q1 2021: Analysis of the joint strategy document presented by DTU 

o Presentation of that strategy to each KIC to receive feedback from the Management Team 

- Q2 2021: Discussion among the XKIC group on which activities should we focus within our project 

short, medium and long term 

- Q3 & Q4 2021: Implementation of some of those activities (as for example clustering initiative) 
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As a result of the call launched in 2020, a possible joint strategy for the participant KICs has been 
developed. including the Cross-KIC CE Portfolio/activities combined with strategies in the broader EU 
context, reporting also specific actions required to achieve the objectives of the joint strategy (roadmap). 
 
During the first quarter of 2021 the Cross-KIC Circular Economy group will analyse the proposed strategy 
to be reviewed by the Management Team. An action prioritisation for each KIC (2Q 2021) will follow.  
The implementation of some selected activities should take place during the second half of the year (3Q-
4Q 2021), but also during 2022 and years to follow since one of the options is to steer the Cross KIC 
Coordination Initiative to a more ambitious Innovation plan having as result joint calls focused on 
Education and Business Support. 
 
As part of the implementation of the strategy this group envisages to establish a coordination group of 
different Cross KIC Actions relevant for Circular Economy as for example: the Water Scarcity Initiative, the 
coming Balkans or TestBeds Actions. The efficient exchange of info regarding activities and results will 
increase the potential impact of all these Cross KIC Activities. 

 
KPIs: 

• Number of actions suggested as part of the strategy, to be implemented in each KIC to boost 

Circular Economy: 1 

• Number of actions suggested as part of the strategy, to be implemented as part of XKIC Circular 

Economy project: 1 

 
WP 6.- Knowledge creation call, WP Leader: EIT RawMaterials 
WP Participants: all involved KIC´s 
Timeline 2021: 

- Q1 2021: Identification of topic, definition of call based on 2020 call and publication 

- Q2: proposals evaluation 

- Q3- Q4: project development 

KICs are committed to supporting activities that will improve innovation capacity across its community. 
The primary goal of the Call for Knowledge Creation is to generate and collate useful and valuable 
intelligence, data and information on framework conditions to boost innovation regarding Circular 
Economy across the whole KIC´s community. The expected deliverables of this call are reports that will 
identify main conditions, including barriers, to support innovation; current gaps and how the KICs 
community could jointly support the right transition from linear to circular economy. Projects will be 
implemented by partners of the different KIC´s, thus creating a cooperation across the different KIC´s and 
enabling first real Cross-KIC cooperation. 

By introducing this call, the Cross- KIC initiative embraces the practice established by KICs, whereby 
reports can be published, both within the community and to the public, thus increasing the KICs visibility 
and impact. 
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This WP will organize a Cross-KIC call organization team during 2021 that will develop a simple set of rules 
mainly based in 2020 call. The maximum funding of this call will be 85,000 EUR. 

Possible topics:  

 

• Consumers behaviour regarding new circular Business models 

• Secondary products – market incentives. 

• SMEs/Start-ups and Circular Economy 

 

 
KPIs: 

• Number of publications: 1 

• Number of applications received: 10 

• Number of partners applying: 15 

Deliverables: 

• Report on the call including internal analysis regarding potential continuation of these type of 

calls 

• Final report to be published 

 
WP 7.- Communication & Dissemination, WP Leader: EIT Climate-KIC 
WP Participants: all involved KIC´s 
Timeline 2021: 

- Q2-Q4 Implementation 

 
The KICs will actively promote the Cross KIC Circular Economy project and its objectives and will give 

visibility in every possible occasion. The 6 KICs will participate in national and regional events engaging 

with prominent local events, promoting print communication, social media and press relations to outline 

the scope of the activity, sharing knowledge across borders and increasing awareness about this Circular 

Economy Collaboration. This will be done using offline and online instruments, specifically:  

• Development of communication material to be included in KICs web pages. 

• General communication through social media, etc.  

• Circular Economy Activities Map maintenance this communication group will oversee 

maintenance and updating of the Cross KIC Circular Economy Activities Map (KUMU) developed 

in 2020.   

• Support to ETV and KCD calls. 

• Support to ECESP collaboration. 
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KPIs: 
• Number of references in Social Media: 30 

Deliverables: 

• Final report summarising activities 
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4. Budget breakdown Year 2021: 583,992.50 EUR 

WP 1: 23,062.5 EUR 

• EIT RawMaterials: 0.31 man/month: 2,687.5 EUR; travels: 1,500 EUR 

• EIT Climate KIC: 0.31 man/month. 2,687.5; travels: 1,000 EUR 

• EIT FOOD: 0.36 man/month: 3,125 EUR, travels: 1,000 EUR 

• EIT Digital: 0.31 man/month: 2,687.5 EUR, travels: 1,000 EUR 

• EIT Manufacturing: 0.31 man/month:  2,687.5EUR, travels.1,000 EUR 

• EIT UrbanMobility: 0.31 man/month: 2,687.5 EUR, travels: 1,000 EUR 

 

 

WP 2: 169,687.5 EUR  

• EIT RawMaterials: 0.25 man/month: 2,187,5 EUR;  

• EIT Climate KIC: 0.25 man/month: 2,187.5 EUR; 30,000 EUR MYCROBIUM proposal from 2020. 

• EIT FOOD: 0.25 man/month: 2,187.5 EUR;  

• EIT Digital: 0.25 man/month: 2,187.5 EUR;  

• EIT Manufacturing: 1 man/month: 8,750 EUR; initial allocation of three projects funding: 120,000 

EUR 

• EIT UrbanMobility: staff, 0.25 man/month: 2,187.5 EUR;  

 

 

WP 3:  63,527.5 EUR  

• EIT RawMaterials: 0.75 man/month: 6,652.5 EUR; travels: 4,000 EUR; workshops organization: 

21,000 EUR 

• EIT Climate KIC: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR 

• EIT FOOD: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR 

• EIT Digital: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR 

• EIT Manufacturing: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR 

• EIT UrbanMobility: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR 

 

 

WP 4: 73,187.5 EUR:  

• EIT RawMaterials: 0.82 man/month: 7,187.5 EUR; travels: 2,500 EUR  

• EIT Climate KIC: 0.82 man/month: 7,187.5 EUR; travels: 1,000 EUR 

• EIT FOOD: 1.57 man/month: 13,750 EUR; travels: 2,000 EUR, Event costs: 15,000 EUR  
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• EIT Digital: 0.82 man/month: 7,187.5 EUR; travels: 1,000 EUR  

• EIT Manufacturing: 0.82 man/month:7,187.5 EUR; travels: 1,000 EUR 

• EIT UrbanMobility: 0.82 man/month: 7,187.5 EUR; travels: 1,000 EUR 

 

 

WP 5: 40,527.5 EUR  

• EIT RawMaterials: 0.75 man/month: 6,652.5 EUR; travels: 2,000 EUR 

• EIT Climate KIC: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR  

• EIT FOOD: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR 

• EIT Digital: 0.61 man/month: 5,375 EUR, travels: 1,000 EUR  

• EIT Manufacturing: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR  

• EIT UrbanMobility: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR  

 

 

WP 6:  100,312.5.5 EUR  

• EIT RawMaterials: 0.5 man/month: 4,375 EUR; one project funded: 85,000 EUR 

• EIT Climate KIC: 0.25 man/month: 2,187.5 EUR;  

• EIT FOOD: 0.25 man/month: 2,187.5 EUR;  

• EIT Digital: 0.25man/month: 2,187.5 EUR; 

• EIT Manufacturing: 0.25 man/month: 2,187.5 EUR;  

• EIT UrbanMobility: 0.25 man/month: 2,187.5 EUR;  

 

 

WP 7:  29,687.5 EUR  

• EIT RawMaterials: 0.25 man/month: 2,187.5 EUR;  

• EIT Climate KIC: 1 man/month: 8,750 EUR; other costs: 10.000 EUR  

• EIT FOOD: 0.25 man/month: 2,187.5 EUR; 

• EIT Digital: 0.25man/month: 2,187.5 EUR; 

• EIT Manufacturing: 0.25 man/month: 2,187.5 EUR;  

• EIT UrbanMobility: 0.25 man/month: 2,187.5 EUR;  
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Distribution of EIT funding per KIC and Work Package  

KIC 
 
Work Package  

EIT RM EIT Digital Climate KIC EIT FOOD EIT UM EIT AVM Total 

1 4,187.5 3,687.5 3,687.5 4,125 3,687.5 3,687.5 23,062,5 

2 2,187.5 2,187.5 32,187.5 2,187.5 2,187.5 128,750 169,687.5 

3 31,652.5 6,375 6,375 6,375 6,375 6,375 63,527.5 

4 9,687.5 8,187.5 8,187.5 30,750 8,187.5 8,187.5 73,187.5 

5 8,652.5 6,375 6,375 6,375 6,375 6,375 40,527.5 

6 89,375 2,187.5 2,187.5 2,187.5 2,187.5 2,187.5 100,312.5 

7 2,187.5 2,187.5 18,750 2,187.5 2,187.5 2,187.5 29,687.5 

TOTAL/KIC 147,930 31,187.5 77,750 54,187.5 31,187.5 157,750 499,992.5 
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X-KIC Circular Economy in Western Balkans 
Leading KIC EIT Climate-KIC 

Participating KICs EIT RawMaterials, EIT Food, EIT Manufacturing, EIT Health, EIT Urban Mobility, EIT Digital 

  

Main Objective(s)/ 

mission (2021-2023): 

- Enhance the synergies in between different KICs in circular, sustainable economy space 

while strengthening the excellence of local stakeholders 

- Increase the innovativeness of targeted regions and countries by embedding them into 

the portfolio of X-KIC activities in linked themes within the value chains and wider 

society 

- Create space for green jobs and accelerating the contribution of innovations to 

resolving societal challenges and developing new business opportunities, around the 

New Green Deal, reducing disparities in the EU widening context and acting on youth 

diaspora 

- Facilitate and overcome the barriers in Western Balkans for their full participation in 

KICs’ activities by engaging relevant actors in education, entrepreneurship support and 

interaction with public bodies from the X-KIC activities. 

- Enhance X-KIC cooperation to tackle common challenges in the Western Balkan region 

and extend EIT activities to EIT RIS countries where most of the KICs do not have an 

extension/Hubs.1  

- Widen EIT and KICs outreach in a region, where we are not organically present yet 

through the X-KIC approach, enabling full integration of new KICs, cross-learning and 

best practices transfer. 

- Position EIT and KICs as a local player to work on the economy recovery of the region in 

the post-COVID timeframe 

Specific Objective(s) 

2021: 

For 2021, the aim is to focus on: 

- Map the local ecosystem(s) and test which are the actions that might be developed and 

tailored based on KICs’ experiences;  

- Explore and engage local ecosystems, engaging universities, businesses and national 

authorities through outreach activities 

- Test and tailor successful Education and Entrepreneurship to enhance local capacity 

building, aligning with the JumpStarter programme 

- Raise awareness and engage with citizens and consumers  

- Explore strategic alliances and enhance cooperation with existing Innovation with other 

strategic actors active in the region at different levels (RCC, EBRD, UNDP, Western 

Balkans Foundation, among others) 

 
1 Western Balkans: Albania, Bosnia and Herzegovina, Montenegro, Republic of North Macedonia, Serbia. Activities might be connected to existing 

activities in the wider region, e.g. Slovenia, Croatia, Romania, Bulgaria, etc. where most KICs have Hubs/partners already to facilitate the 

integration of new stakeholders. 
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Total estimated budget 

and  EIT contribution 

<2021-2023>  

T2021-2023: Up to 3 mil € 

Year 2021: 614,000.00 € - With possibility to scale over years as external budget is 

attracted 

  

Summary: This Cross-KIC RIS project has the objective to strengthen and establish EIT presence and 

outreach in Western Balkans region (Albania, Bosnia and Herzegovina, Kosovo*2, 

Montenegro, Republic of North Macedonia, Serbia), further developing collaboration in 

between KICs, based on previous experiences, results and acquired knowledge of the 

cross-KIC collaboration in previous years in working in Green, Circular Economy.  

The 7 KICs, covering different societal challenges and having developed expertise matched 

to the major needs of the region, will be exploiting learnings around Circular, 

Regenerative Economy as an umbrella to boost the economy and enhance capacities and 

foster knowledge-sharing about the effects of the Covid-19 pandemic across the 

industries the KICs are working in, and how to tackle these challenges jointly.  

The KICs decided to focus on this priority because: 

- It is a priority in the whole region, which is currently performing below average in waste 

management and tendency to look at recycling rates, instead of boosting circular 

economy.  

- There is a need in capacity building in this area which can be pivotal in the discussions 

for EU enlargement, aligning with the European Green Deal; 

- It is a needed approach in particular now in the COVID-recovery phase;  

- It offers the perfect environment for X-KIC cooperation and exploitation of learnings. 

It is expected at the end of 2021 to have established the understanding and analysis of 

the local ecosystem(s), with a strong outreach to local actors. In 3 years, EIT will be a 

recognized actor in enhancing multi-governance and multi-sector partnership to work on 

circular, regenerative economy including new partners from the region and enforcing the 

approach to education and entrepreneurship.  

In the long term, we expect EIT and the KICs having contributed to strengthen the 

innovation ecosystem in Western Balkans, enhancing market driven innovation in SMEs, 

entrepreneurial skills and creation of start-ups, job creation for youth and having 

contributed to societal challenges such as food production, health, digital skills, raw 

materials, production and manufacturing, sustainable land use, forest fires, sustainable 

cities and mobility, CO2 reduction, positioning EIT as a key player for the regenerative 

development of the region. 

Version: version 3 

Date: 26.02.2021 

Contact person and email:  

Main contact: Annalisa Spalazzi annalisa.spalazzi@climate-kic.org;  

Project contacts: Tina Benda tina.benda@eitrawmaterials.eu ; Dora Marosvolgyi dora.marosvolgyi@eithealth.eu 

Imre Gombkoto imre.gombkoto@eiturbanmobility.eu ; Adam Strzelecki adam.strzelecki@eitfood.eu; Adam 

Sebestyen adam.sebestyen@eitmanufacturing.eu; Laszlo Gulyas  laszlo.gulyas@eitdigital.eu 

 
2 This designation is without prejudice to positions on status, and is in line with UNSCR 1244/1999 and the ICJ 

Opinion on the Kosovo declaration of independence) 
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1. Relevance and value added 

In line with the Commission’s political priorities, the Green transition, the Digital transformation, and an Economy that 

works for and connects people are essential for the relaunch and modernisation of the Western Balkan economies. 

The circular economy should be used as a tool for contributing to the 2050 decarbonisation agenda. Smart 

investments must be done in the financial planning where budgets could be allocated for measures which contribute 

to transition to circular economy in a comprehensive manner. The next round of EU funds for pre-accession assistance 

as well as the European Investment Bank will be playing a key role here.  

There is growing interest and support from Ministries and other authorities in the wider region to join the EIT 

community and apply the knowledge triangle integration approach and supporting local talent. This includes also 

particular interest in the EIT RIS model and working via dedicated EIT Hubs. It has to be mentioned as well that in 

2019, a joint proposal was submitted to DG Near in an attempt to work across the region using Instrument for Pre-

Accession Assistance (IPA) funds. However, this proposal was not accepted as it lacked maturity in some respects and 

did not convey a clear enough value proposition as opposed to other proposals. 

The proposal has been designed following the assessment of those documents/ declarations: 

1) Zagreb Declaration, 6 May 2020, in which the leaders of the European Union (EU) and its Member States, in 
consultation with Western Balkans leaders have concluded, among others, that ¨ prominent role should be given 
to the association of the region to the EU’s climate-related ambitions, in line with the Paris Agreement, to 
promoting the Green Agenda for the Western Balkans, as well as to furthering the digital economy and, 
strengthening connectivity in all its dimensions: transport, energy, digital and people-to-people, including 
tourism and culture. The focus is also put on social development, and on measures in the areas of health, 
education, social policy, and creating further opportunities for the youth3¨ . The Zagreb Summit highlighted, the 
need from EU perspective to have a closer connection with Western Balkans and to show more predominantly 
the work on the region.  
 

2) European Integration Agenda4 and the Economic and Investment plan for the Western Balkans, issued on 

October  

The Plan calls for a need to invest in specific priorities, in which participating KICs, through an integrated 

approach, can support the WB to speed up on the processes through innovation. KICs can contribute in particular 

in: sustainable transport, clean energy, environment and climate, digital future, 21th century health technology, 

boost private sector and upskill youth human capital.  

Boosting circular economy has been identified as a top priority in connection to green and digital transition and 

interconnecting with decarbonization, renovation wave, critical raw material, urban mobility, agriculture and 

sustainable manufacturing. 

What might be difficult to achieve is an effective implementation of the plan without the integration of all actors 

(research, public, business, society) and an integrated approach, able to focus in strategic value chains. The X-

KIC work in circular economy and enhancing KTI model can give a strong boost to achieving the plan and synergies 

with available funding for impact. 

 

3) Accompanying by the Guidance for Implementation of Green Agenda for the Western Balkans issued in 

November 20205 

 
3 https://www.consilium.europa.eu/en/press/press-releases/2020/05/06/zagreb-declaration-6-may-2020/ 
4 https://ec.europa.eu/neighbourhood-enlargement/countries/package_en 

5 https://ec.europa.eu/neighbourhood-

enlargement/sites/near/files/green_agenda_for_the_western_balkans_en.pdf 
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The plan is connected to the Green Agenda for the WB, of which KICs can be supportive of all needed measures 

but in 2021 will focus on Circular Economy, addressing in particular waste, recycling, sustainable production and 

efficient use of resources. 

In particular the agenda highlights initiaitves connected to sustainable production of raw materials, integrate the 

WBs in EU industrial supply chains in key industrial ecosystem as renewable energies, digital, mobility, energy-

intense industries), develop circular eocnomy strategies, consumer targeted initiaitves as well as support of the 

establishment of sustainable development and innovation policies in implementing S3s. All those intiaitives are 

very well aligned with expertise of KICs involved and have been considered in drafting the proposal for 2021.  

It has also considered: 

- Smart Specialisation Strategy, an approach to develop countries’ or regions’ competitiveness based on their 
innovative potential in a cross-sectoral perspective, is well recognised in WBCs. Enhancement the public-
private dialogue between different stakeholders is one of the important elements of 3S.   

 
- The upcoming Western Balkans Agenda on Research, Innovation, Education, Culture, Youth and Sports6 

Which calls for a proactive engagement with the local stakeholders (business, academia, civil society, citizens) in the 

Western Balkan stakeholders, building up to the development and implementation of the Smart Specialisation 

Strategies aiming to enhance the innovation potential in the Western Balkan economies. The KICs can support in 

raising competitiveness levels as well as to ensure stability through cooperation on research and innovation and 

integration facilitation.  

- In a EU perspective, the achievement of the European Green Deal – to which all the KICs are contributing in 
through different angles - will not be possible without an early involvement of key EU partners and 
neighbours such as the Western Balkans.  

- Post-pandemic recovery effort has urged an additional layer of cooperation for which EU has committed a 

3.3 billion € EU package for the Western Balkans to deal with health crises, support business and public sector 

investment and kickstart the socio-economic recovery. 

- Synergies will be explored as well with EU Strategy for the Adriatic-Ionian Region (EUSAIR) and the EU 

Strategy for the Danube Region (EUSDR) 

 

Climate  a Green Agenda has been designed to align with EU Green Deal and guide the whole continent towards 

the 2030 and 2050 targets while benefiting from the added value the Western Balkans could offer. Half 

of total greenhouse gas emissions come from resource extraction and processing. It is not possible to 

achieve the climate-neutrality target without transitioning to a fully circular economy. Circular economy, 

along with decarbonisation, pollution reduction, sustainable farming and biodiversity are the main 

priorities. Circular economy is considered as a tool for delivering part of the 2050 decarbonisation 

agenda. The region is also a crucial hotspot for the Energy and Just Transition, which makes the approach 

toward regenerative economy a fundamental path in order to achieve climate ambition. 

 
6 https://wbc-rti.info/in_focus 
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Raw 

Materials 

the Green Deal recognizes access to resources as a strategic security question to fulfil its ambition. 
Ensuring the sustainable supply of raw materials, in particular of critical raw materials needed for clean 
technologies, digital, space and defence applications, by diversifying supply from both primary and 
secondary sources, is therefore one of the pre-requisites to make this transition happen. Minerals, 
metals and advanced materials are the key enablers for the transition in the clean energy and mobility 
sector. The sustainable management of natural resources and the shift to a green economy, securing 
sustainable supply of raw materials, including promoting innovation and mobilising funding under 
Horizon Europe, including strengthening resilience of strategic EU value chains are essential in achieving 
a resource- efficient and competitive economy in Europe. Raw materials challenges are often treated in 
a segmented manner and with a short-term horizon. To implement more sustainable solutions requires 
multiple actors along the value chain to act and invest simultaneously. Therefore, a paradigm shift is 
required towards systemic thinking aiming at the long-term availability and sustainability of raw 
materials. Europe is in a good position to base its resource supply on closed material loops developing 
new business models fostering a circular economy. EIT RawMaterials pushes new advances in the 
recycling of high-tech metals such as copper, nickel, lithium and cobalt, which are vital to the European 
industry and its transition from a linear to a circular economy by integrating key European industry 
players.  
EIT RawMaterials intends to actively collaborate with the Western Balkans countries like with any EU 
Member States acting as a catalyst for the topic of Circular Economy. 

Health  Healthcare reforms are still ongoing and face continuous challenges because of limited economic 
growth and insufficient resources. There are insufficient learning and networking opportunities that 
would increase patient organisations’ skills and capacity to become credible actors whose actions would 
lead to change, therefore the delivery of a regional capacity building programme is recommended by 
the European Patient Forum. Through the strengthening of the EIT’s presence in the region, EIT Health 
would like to contribute to supporting the reforms of healthcare systems, as well as connecting the key 
players who drive change in the region such as the World Bank, the EU, and the WHO.At the same time, 
the Zagreb Declaration stands on three pillars (dealing with the health crisis, socio-economic recovery, 
support businesses and public sector investment) to support the recovery of the Western-Balkans 
region from the overall cross-sectoral effects of the Covid-19 pandemic. EIT Health is ready to support 
this aim and leverage its knowledge and best-practices to treat the long-term challenges of the 
healthcare ecosystem in the region. There are already some collaborations established with certain 
countries in the region (Croatia, Romania, Slovenia and Greece), however this X-KIC Collaboration would 
facilitate finding further local partners in the focus countries of the project 

Urban 

Mobility 

the countries of the Western Balkans are part of strong urbanization processes. Urban development 

processes require infrastructure investments, a significant part of which are either closely related to or 

strongly influenced by transport. The emphasis of the EIT Urban Mobility is to ensure that cities provide 

community spaces for social relations in addition to being environmentally friendly and liveable. The 

circular economy can well support the above processes. The connection points between the circular 

economy and urban mobility can be, for example, urban logistics for the collection and utilization of 

waste and recycling materials, and the provision of the recycling of building materials during urban 

development through appropriate demolition, planning and construction. 

Agrifood due to the fact that agriculture and food production has a significant share in all WB countries’ 

economies, major societal and environmental challenges should be addressed also by restructuring local 

food systems. Strengthening circular economy in this field by supporting new business creation shall 

increase competitiveness of the local products, create new jobs and entrepreneurial opportunities. 

Nearly 18mln of food consumers living in WB which might be addressed with promoting healthy 

nutrition, food safety or waste reduction initiatives will create significant contribution to the Pan-

European change of consumer habits and lifestyle. Extending in 2020 its RIS hub network and launching 

direct institutional collaboration with Serbian stakeholders, EIT Food started impacting innovativeness 

of the local food system and wants to continue these efforts in the whole WB region. 
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Manufactu

ring  

the XKIC initiative will facilitate the understanding of regional ecosystems about Circular Economy, the 

opportunity it offers and how it could help to add value for competitive, customer driven, socially & 

environmentally sustainable manufacturing in order to align with EU Green Deal.   

Digital information and communication technologies form the backbone of economic transactions and 
increasingly also in education.  While ICT players mostly concentrate on established markets, the 
potential for digitalization to accelerate the economic and social development in the Western Balkan 
states is high and therefor merits more attention, in particular for ICT as an enabler for the transition to 
a circular economy and the link to the business fabric of the EU. However, needs and requirements may 
differ significantly from the established western markets, not the least being for example localisation of 
solutions with respect to languages and alphabets. EIT Digital can support this in its focus areas of Digital 
Infrastructure, Digital Industry, Digital Cities, Digital Wellbeing, and Digital Finance. In the first step we 
will jointly explore the needs and opportunities as well as the local stakeholders to connect to for  joint 
actions. 

 

However, tackling the above one per time will not serve at the speed that is needed. This is why given the large 

potential for the EIT Community to work in the region, it looks like a preparatory step through a X-KIC approach will 

be necessary to bridge the current gap and map, understand and test the local ecosystem to identify the most 

promising connection points among the innovation areas of expertise of each KIC.  

From sides of the EIT community there is the need to start with a soft exploration as a steppingstone to develop a 

more detailed and structured plan for the region in the future and scope out a clear EIT Community value proposition 

to support local actors bringing to bear their full innovation potential. 

2. Objectives and impact 

Needs addressed: 

- Lack of capabilities in working in multiple complex policy mixes and difficulty to absorb budget. Need to 

translate strategies and plans into actions, in particular in circular economy 

- Youth diaspora and, in general, brain drain  

- Low level of integration of circular economy (policy, enterprises, consumers) and multidisciplinary 

approach 

- Low level of entrepreneurship component and interdisciplinary component in the education porgrammes 

- Need for a fast and efficient integration of the Green Agenda requirements 

 

Objectives:  

- Support decision-makers and authorities in designing circular economy strategies and plans in a 

coordinated cross-regional approach  

- Build capacities of High Education Institutions (HEI)  to offer innovative and entrepreneurial activities to 

strengthen and make more attractive the offer, which will connect to HEI initiative  

- Further open and expand participations in KICs activities from the Western Balkans, through scholarships to 

join other RIS activities in each KIC  

- Train young people locally in entrepreneurship (to give opportunities in the countries) and enable their 

participation to European programmes. 

- Strengthen KTI approach in the EIT RIS regions, evaluate lessons learned and transfer best practices gained 

on the ground in neighbourhood regions 
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- Create space for green jobs and accelerating the contribution of innovations to resolving societal 

challenges and developing new business opportunities, around the New Green Deal. 

In order to reach the desired outcomes and impact, the KICs envision by end 2021: 

1) Map the local ecosystem(s) by country/ regionally and by value chain/area of expertise for the KICs and test 

which are the actions that might be developed and tailored based on KICs’ experiences and engage local 

ecosystems, universities, businesses and policy makers through outreach activities.  

2) Support the creation of a cross-regional interministerial working group on innovation & green, circular economy 

in synergy with Regional Cooperation Council  

3) Test and tailor successful EIT RIS Education and Entrepreneurship to enhance local capacity building, aligning 

with the JumpStarter programme. Through pre-Jumpstarter KICs will educate 45 individuals from the region in 

a cross-industrial environment and offer the best 10 idea-holders to continue their journey through further 

training in the Jumpstarter programme. 

4) Raise awareness and engage with citizens and consumers  

5) Enhance cooperation with existing Innovation platforms (such as WB R&I Meeting already happening and in 

joint coordination ith Regional Cooperation Council) in the region to engage with managing authorities and 

policy makers 

6) Launch of the call for tailored X-KIC Innovation projects for 2022 based on the results of WP 1 and connection 

with national authorities  

 

To maximise impact, this KAVA is going to be linked with RIS X-KIC, HEI X-KIC and Resource Efficiency X-KIC projects 

as well and share learnings. 

3. Key activities / tasks and outputs (year 2021): 

 

 

3.1. Work Packages 

3.1.1 Work Package 1 - Systems and stakeholders mapping for policy engagement 

Leading KIC: EIT Climate-KIC; participating KICs: RawMaterials, Health, Food, Manufacturing, Urban Mobility, Digital 

These actions are aimed to contribute to the local capacity to design and implement innovation policy for sustainable 

and inclusive growth by introducing tools and methodologies for territorial analyses in support of development 

policies, with focus in cooperation in S4 design for implementation in cooperation with JRC (with whom Climate-KIC 

has a framework agreement). 

Action 1 – Systems and stakeholders mapping  

By considering the challenges mentioned above as an opportunity and, in order to establish a more organic presence 
in the region, the KICs are going to carry on a system and stakeholders mapping exercise based on value chains and 
areas of focus covered by each KIC and led by EIT Climate-KIC, building from Transition Hub expertise. Mapping 
exercise will be driven by the identified needs in the region to achieve Agendas and Plans and aimed to contribute to 
regional governance, capacities, and resources for place-based innovation policy. Local partners will be supporting to 
run this activity locally and build capacities in such processes in the region. In each country a partner/organization is 
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being identified by Climate-KIC to support stakeholders mapping action. Cirekon (RS) - whose staff is part of the 
Climate Coaches network and well experienced in working with EIT- will support peer-to-peer learning and also 
discussing with FORTH Praxi Network (GR) for a cross-regional future literacy lab in Q4. In each country, a Climate-KIC 
partners or a subcontractor are selected to work on the ground and ensure granularity in the analysis, as well as a 
reference point for exploring the ecosystem. As Annex, the list of partners present in the region is reported per KIC. 
Regional partners and Hubs have been consulted in designing phase and will be engaged as well during 
implementation in consultation and consolidation of mapping and engagement of stakeholders. Of particular 
relevance is the partnership with Chamber of Commerce in Serbia. Climate-KIC is ensuring strong coordination among 
Serbian hub activities in RIS KAVAs and the X-KIC as to ensure efficiency. Additionally, sharing knowledge and findings 
will be ensured in coordination with WP4 of the X-KIC RIS KAVA about Synergies. 

The aim is to have a clear picture of what is the current status in the region and where, how and who is involved in 
specific value chains along with exploring KICs synergies and overlaps in interests, activities and stakeholders. The 
focus of the mapping is always connected to a broader green, circular economy approach. Along with this activity, we 
will explore strategic alliances and possible cooperation with national authorities, managing authoirties, policy 
makers, as well as explore synergies with other international organizations and private actors active in the region at 
different levels (incl. the EU delegations, EBRDIFIs/DFIs (EBRD, OeB, KfW, IFC), UNDP, UN Economic Commission for 
Europe, Regional Cooperation Council, Western Balkans Foundation, private sector among others (M1-M6).  

Action 2 – Evidence-base policy design for circular economy   

This activity will be structured on the results of the mapping of the first phase and act as stakeholders’ engagement 
plan to facilitate a sustained process for co-design and implementation of portfolio of actions embedded in the 
European multilevel governance setting as well as other global frameworks as SDGs. (M4-M12). Challenge-led System 
Mapping workshops will be organized based on the experience of Transition Hub (here the link to the book including 
almost 50 policy workshops held) and designed to align with all the KICs interests and regional needs in transition 
while enabling of alternative models of regional and multi-level governance and stakeholder involvement. Local 
partners and subcontractors – engaged already in activity 1 – will be trained and supported by EIT Climate-KIC to run 
the sessions online, using tools and methods taking into account the COVID outbreak. However, there is possibility to 
have sessions in person which would need to be sponsored through local sources in case of request. 

In this context, the KICs will support EIT providing evidence and results to work on the link will be built with the DG 

RTD and DG NEAR and with innovative activities in the region, including with those financed by other EU programmes, 

i.e. DG RTD, DG EAC or DG NEAR. Linkages with the IPA programme and EU Delegation will be established to enhance 

a structured cooperation, embedding in existing platforms, to support decision makers in implementing multi-level 

and inter-sectoral policies in circular economy. The connection with EU institutions will be solidly coordinated by and 

with EIT as to ensure alignment and avoid overlaps in interactions. 

 

These 2 actions jointly will lead to the establishment of a synergies’ exploration platform for regular exchanges with 
managing authorities and relevant stakeholders (through monthly calls, webinars, mailing updates, etc). As to not 
multiplicate actions, this is going to be build in synergies with Regional Cooperation Council and EU bodies present in 
the region. 

As an outcome, we will support the creation of a cross-regional interministerial working group on green, circular 

economy in synergy with Regional Cooperation Council and which will involve national authorities from the region. 

The scope is to have an organic group covering the whole Western Balkans countries, however, through the relations 

with Hubs and connections to other countries in the wider Balkans context, we will aim to have an open platform for 

sharing and to capitalize circular economy experiences in policies from Slovenia and Bulgaria as well. 

 

The whole aim of this work package is to build synergies and connections among the different KICs with policy makers, 

managing authoirties, EU DGs, funders and main stakeholders in the region as well as build KICs synergies in value 
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chains. This activity is foreseen mostly for Year 1. In Year 2, follow up activities are going to be focused in working with 

specific governments and on joint proposals writing to access IPA funding and support national and regional 

authorities in effective implementation of their plans and policies. The participation to innovation platforms should 

stay as a set up for KICs supporting different governments in implementing Green Agenda and EU Integration Agenda. 

The KICs will bring learnings and connections to X-KIC RIS in synergies events with EIT, JRC, and mostly bringing to the 

Western Balkans tangible examples and supporting stakeholders’ participation within RIS X-KIC. Climate-KIC will also 

support the inclusion of Western Balkans programme managers at national authorities scale in CICERONE platform 

and invite Managing Authorities to be trained in the related MOOC. Based on the results and interest towards this 

action, possible specific trainings are going to be designed for 2022. 

Outputs OUT1 

Understanding the system 

and stakeholders mapping 

on circular economy in 

Western Balkans 

OUT2 

Engaging with managing authorities and stakeholders across the whole 

region in active policy-design processes for circular economy 

 

Deliverables 

 

DEL 1  

X-KIC Stakeholders and 

system mapping in 

Western Balkans 

factsheets  

 

DEL 2 

5 Challenge-led 

system mapping and 

policy design 

workshops held + 1 

Regional workshop 

held in Q4 

 

 

DEL 3: Presentation of 

the Multi-level policy 

mix for Western 

Balkans, including  

Strategic dialogues 

report on outreach 

and international 

synergies and cross-

regional ministries 

working group on 

circular eocnomy 

created 

 

KPIs   EITHE15.1  # social media 

following and engagement 

: 18 

(specific per KIC) # 

Knowledge Triangle 

learning and 

knowledge sharing 

events held: 6  

 

(specific per KIC) # 

cities and regions 

engaged: 5 

EITHE14.1 # Results, 

lessons learnt, and 

good practices 

disseminated by the 

KIC through 

appropriate means: 1 

EITHE10.2-EITRIS (RIS 

specific) :1 

 

 

Total budget: 116,500.00 €  

3.1.2 Work Package 2 - Education and capacity-building pilots 

Leading KIC: RawMaterials; participating KICs: Food, Digital 

In line with the overarching goal of the project – Widen EIT and KICs outreach in a region, map the local ecosystem(s) 

and test which are the actions that might be developed and tailored based on KICs’ experiences; explore and engage 

local ecosystem players, test how to tailor programmes that have been proved to be successful in similar contexts and 
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explore possible cooperation with other strategic actors active in the region at different levels – as well as building on 

the EIT Knowledge Triangle Integration model the proposed education work package is a university business 

cooperation capacity building program using the HEInnovate (heinnovate.eu) and the Regional Innovation Impact 

Assessment (RIIA) tools, while in the same time building capacity of the local universities around circular economy. 

As X-KIC HEI is still under development, in 2021 it is at pilot mode targeting 15 universities Europe wide, therefore in 

2021, this activity is not overlapping. The activity planned in WP2 actually better prepares the HEIs at the Western 

Balkan region for successful application to the HEI program planned to run full scale from 2022 on. HEI’s early-bird 

call will give priority to universities who already have done the self-assessment. Thus, activities within WP2 are a 

necessary step to give universities from WB the capacity to level up to non-RIS institutions. 

Action 1st Year: 

Based on an open call in spring 2021, universities from all the Western Balkan countries apply describing their thematic 

relevance to Circular Economy and motivation participating in the program. Based on university applications, all 

participating KIC evaluating if the university is within their scope and decides to support one or another university as 

mentor KIC. (a university can be relevant for more than one KIC, but to be in the program, at least one KIC has to 

support the application of the university) 

In Q2 2021 two HEInnovate Train the Trainer workshops will be organised online for the selected universities. 

HEInnovate is a self-assessment tool for Higher Education Institutions that wish to explore their innovation potential. 

It guides you through a process of identification, prioritisation and action planning in eight key areas. HEInnovate also 

helps to diagnose areas of strength and weakness, opens up discussion and debate on the entrepreneurial / innovative 

nature of any particular HEI (Higher Education Institution) and allows users to compare and contrast evolution over 

time. Within the program we may focus all, but at least the following 4 dimensions: Leadership and Governance; 

Entrepreneurial Teaching and Learning; Digital Transformation and Capability; The Internationalized Institution. Based 

on the workshop all the involved university organizes their own self-assessment in line with both the projects 

objectives and their own strategic objectives and local ecosystem capabilities. The outcome of the self-assessment 

will be used to design an action plan building a capacity of the identified weaknesses together with the mentoring KIC 

as the basis of the 2nd Year education business plan where mentoring KICs can provide tailoring versions of their 

already existing programs addressing the identified issues. The self-assessment will also serve as a background for 

universities to develop educational activities related to Circular Economy and Innovation competencies. 

2nd Year: 

Each selected university implementing the tailormade education actions out of the mentoring KICs portfolio for 

building capacity of becoming an entrepreneur university. 

3rd Year: 

Continuing activities from year2, while H2 2023, the Regional Innovation Impact Assessment tool will be used to 

measure the impact of the actions has been done in each university involved to the action.  

Action 2 :  

Only in Year 1: 

Organise a Circular Economy Meet Up in every involved country inviting 3-4 relevant experts from KICs network as 

panelists and drive discussion and help developing common understanding of Circular Economy from different angles 
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– as circularity can be viewed differently from all the different KICs point of view. During this meetups, horizontal 

topics of innovation can be included such as IPR management, funding schemes especially locally available and 

synergetic funds, entrepreneurship support, etc ... 

One of the proposed events if on WEEE assessment & collection for Albania and Kosovo and the other one TBD 

depending on the selected universities and their networks / impact.  To the Meet Ups relevant national and regional 

stakeholders from the universities’ networks will be invited, along with relevant authorities’ representatives. The aim 

of Meet Ups is to propose next steps to enable transition to circular thinking and circular economy. 

 

Target groups: Ministries and/or agencies coordinating different funds, like Erasmus, Ceepus, Interreg, structural 

funds, relevant industry and business chambers, HEIs and the accreditation panels boards, the larger professional 

training providers. 

 

 

Activity OUTPUTS DELIVERABLES KPIs 

Action 1: 

 

 OUT1: HEInnovate Train the Trainer 

workshops organized 

 OUT2: Universities did the Self-

Assessment 

 OUT3: Local ecosystem and relevant 

university stakeholders mapped and 

engaged 

 OUT4: Action plan including tailormade 

education activities for BP2022 for each 

involved university has been created 

DEL 1: Report on the 

results of action 1 

EITHE07.5 List of 

institutions 

participating in 

delivery of the 

education 

programmes (report 

only): 2 

EITHE08.2-EITRIS 

Participants provided 

with (non degree) 

education and training 

activities: 30 

 

Total budget: 99,500.00 € 

3.1.3 Work Package 3 Entrepreneurship – Pre-Jumpstarter for Western Balkans 

Leading KIC: EIT Health; participating KICs: RawMaterials, Food, Manufacturing, Urban Mobility 

This work package contributes to the overall goals of the project by identifying and upskilling the talents of 

the regions, teach them entrepreneurial skills and facilitate the region’s talents participation in KIC activities 

by creating a direct link with the joint pre-accelerator program, EIT Jumpstarter; graduates of the 

Jumpstarter program possess the knowledge and skills to continue their start-up journey in the KICs’ 

Accelerator portfolio. 

The development of the entrepreneurial ecosystem of the region will contribute to job creation and  the 

strengthening of the economy in the post-Covid19 timeframe.  

In alignment with the goals of the Zagreb Declaration we are ready to build the programme’s thematic 

scope around tacking the long-term challenges posed by the Covid-19 pandemic to the region, focus of the 

EIT Business Planning 2021 Consolidated Page 1260



12 
 

joint activity should target urgent needs emerging from the disrupted economy, therefore we propose 

focusing on identifying those innovative ideas and projects which have a high job creation potential.  

Western-Balkans is less mature ecosystem than the RIS, therefore learnings from the RIS should be 

translated into the needs of the region. We propose concentrating on the very-early stage, even before 

pre-accelerator-stage idea-holders. 

 

Part I: Closing the skills gap by offering entrepreneurial training  

 

In 2021 we propose running 3 pre-Jumpstarter trainings in 3 out of the project’s focus countries in the 

region 

The focus of the training will be on:  

• identifying innovative ideas 

• entrepreneurial mindset 

• team formulation 

• start-up journey 

• what does it take to apply to Jumpstarter 

Trainings shall be held from lunch to lunch to allow networking of the participants, which is essential to 

build the initial trust for team formulation. Each pre-Jumpstarter training will be run for at least 15 

innovators per country, therefore it is envisaged to upskill in total 45 innovators from the focus countries. 

If possible, we propose to connect this training with the Circular Catalyzer ideation events under the WP4, 

to provide immediate follow-up to the best ideas coming out of the ideation and prepare them to enter 

the Jumpstarter Competition. 

Pre-Jumpstarter trainings should be held in Q1 in order to allow the teams to apply for the Jumpstarter 

program. The cohort of the best 10 teams from the region shall be selected and invited to participate in 

the competition. This cohort will be fully supported by the X-KIC WB project. 

In year 2 and 3 pre-Jumpstarter trainings should be extended to include all focus countries of the project. 

 

Since the preliminary outcomes of the RIS evaluation shows, start-ups are experiencing difficulties in 

accessing financing allowing them to grow. Deriving from their mission, EIT KICs are well-positioned to 

support early-stage start-ups through the valley of death, therefore on one hand we intend to address this 

need by collecting and promoting KIC offerings available for start-ups in the Western-Balkans; also as part 

of the mapping exercise, create a map of local incubators and accelerators that are able to connect early-

stage start-ups to key stakeholders (investors, potential partners, customers) of the local ecosystem. 

 

Part II. Local capacity development  

 

Local capacity-building connected to pre-Jumpstarter preparations 

In the first year, pre-Jumpstarter workshops will be delivered by Jumpstarter trainers, also identifying 

promising project partners (local incubators, university Tech Parks) during the stakeholder-mapping, who 

then could run the pre-Jumpstarter trainings to prepare country “squads” to apply for the Jumpstarter 

competition. We will also use the local stakeholder-mapping opportunity to identify partners to connect 

financing for this WP. 

 Year2: teaching of the incubators with blended presence of Jumpstarter trainers and incubators; also 

extension of the training programme to the 5 focus countries in the region, seeking for partners to connect 

financing  
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From year 3: full-fledged participation of local incubators in the pre-Jumpstarter education part; the 

training is extended to the whole region 

 

Pre-Jumpstarter workplan for 2021-2023 

 

Activity YEAR 1 YEAR 2 YEAR 3 

Pre-

Jumpstarter 

training 

running pilot in 3 

countries 

in all 5 focus countries of the 

project 

in all 5 focus countries 

of the project 

Jumpstarter 

WB “squad” 

10 most promising 

teams win the chance 

to participate in the 

Jumpstarter 

10 most promising teams win 

the chance to participate in 

the Jumpstarter 

10 most promising 

teams win the chance to 

participate in the 

Jumpstarter 

Local capacity 

development 

identifying local 

partners during 

stakeholder-mapping 

teaching o fincubators how to 

run a pre-Jumpstarter training 

full-fledged participation 

of local incubators in the 

pre-Jumpstarter 

education part 

Financial 

sustainability 

identifying partners 

(including international 

organizations) to 

connect financing 

negotiating terms with 

identified partners 

Pre-Jumpstarter 

workshops co-funded 

 

 YEAR 1 YEAR 2 YEAR 3 

KPIs Participants in non-degree 

education/training (EITHE08.1): 45 

Number of Organizations involved 

from RIS: 3 

Number of teams progressing to 

the X-KIC start-up journey: 10 

Participants in non-degree 

education/training 

(EITHE08.1): 75 

Number of Organizations 

involved from RIS: 5 

Number of teams 

progressing to the X-KIC 

start-up journey: 10 

Participants in non-

degree 

education/training 

(EITHE08.1): 75 

Number of Organizations 

involved from RIS: 5 

Number of teams 

progressing to the X-KIC 

start-up journey: 10 

DELIVERABLES 

 

Run pre-Jumpstarter trainings in 3 

focus countries  

 

Identify local partners for capacity 

development 

 

Run pre-Jumpstarter 

workshops in 5 target 

countries 

 

Run pre-Jumpstarter 

workshops in 5 target 

countries 

 

Local partners run pre-

Jumpstarter workshops 
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Early-stage start-up support 

stakeholder map 

Collection of KIC offerings for early-

stage start-ups in the Western-

Balkans 

Develop local partners’ 

capacities to deliver pre-

Jumpstarter workshops 

 

Negotiate with potential 

partners the terms of co-

funding 

 

 

Co-financing for the 

program is provided 

 

OUTPUTS 

 

This activity will contribute to 

closing the skills-gap in the 

Western-Balkans by 

 

 educating 45 individuals 

 building 10 innovative 

business models 

upskilling 5 local incubators 

This activity will contribute 

to closing the skills-gap in 

the Western-Balkans by 

 

 educating 75 

individuals 

 building 10 

innovative business 

models 

upskilling 5 local incubators 

in total 

This activity will 

contribute to closing the 

skills-gap in the Western-

Balkans by 

 educating 75 

individuals 

 building 10 

innovative 

business models 

upskilling 5 local 

incubators in total 

Co-funding secured 

 

More local partners 

identified and trained 

 

Total budget: 169,000.00 € 

3.1.4  Work Package 4 – Communication, dissemination and outreach to citizens 

& Cross-sectorial Circular Catalysts 

Leading KIC: EIT Food; Participating KICs: Climate-KIC, Urban Mobility, Manufacturing 

Action 1 – coordinated by EIT Food 

A/ Consumer engagement labs 

Year 1/2/3: Co-creation sessions involving consumers and local companies, leveraging the innovative format that 

was successfully implemented by EIT Food in other countries, yielding ideas of new products addressing specific 

requirements of consumers that are subsequently introduced to the market by the local companies. The Labs are 

co-creation sessions carried out by a relatively coherent group of consumers in a joint, physical place and limited in 

time, focused on ideation/development of new product concepts. The sessions will be adapted to the challenges of 

circular economy in Western Balkans (e.g new packaging concepts).  

B/ Information campaigns on circular economy relevant topics co-created by local stakeholders. 
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Year 1: Cross sectoral competition for local opinion leaders (NGOs representatives, researchers, doctoral and master 

students) on citizen engagement activities promoting circular economy issues. Open call for proposals on local 

activities in pre-defined format (e.g. scientific cafes, student’s discussion clubs, mobile exhibitions, social 

advertisement campaigns, schools’ thematic classes, awareness rising workshops, city games) promoting circular 

economy and popularizing novel solutions in KICs thematic areas and addressing relevant target groups in local 

communities. Evaluation and prizing the best initiatives. 

Year 2: Supporting the implementation of the best initiatives by subgrating the authors and networking them with 

relevant local institutions interested in running such projects. 

Year 3: Replicating the proven formats of citizen engagement in selected neighbouring country using validated 

methodology and networking local actors at international level. 

C/ On-going promotion and dissemination of performed activities 

Year 1/2/3  

Year 1/ 2/ 3:   

 

2 labs processes consisting of series of interactions (introductory on-

line workshops and main ideation sessions with follow up activities) 

in 2 countries carried out by local consortia selected in open call 

DEL1: Report on new product 

concepts proposed through co-

creation process 

Year 1/2:  

 

Min 4 local stakeholders representing business, academia/research, 

NGOs, selected in open call, involved and trained to implement and 

finalise co-creation processes, supervised by KIC 

Competition run in 2 selected countries with involvement of one 

local leading partner organizing the country finals 

6 awarded proposals for citizens engagement activities 

DEL 2: Report on proposals for 

citizens engagement with detailed 

descriptions of the planned activities 

Year 2/3 Customised methodology of citizens engagement validated and 

evaluated in local environment shared with innovation ecosystem 

actors 

 

Citizen engagement activities run in 2 countries according to the 

awarded proposals and in collaboration with relevant local partner 

 

3 selected citizen engagement activities adapted and implemented in 

other country with support of 2 institutions from 2 different 

countries 

DEL 3: Scenarios of activities with 

Information materials describing 

circular economy focused actions 

Year 1/ 2/ 3:  

 

Informing on performed activities, supporting recruitment of 

participants, coordination of information flow among KICs. Providing 

content to the KICs and EIT specific project websites and social media 

channels 

Joint communication and dissemination report 

DEL 4: Subsection of each of the 

involved KIC’s websites describing 

project activities, one project landing 

page  

 

KPIs (specific per KIC) # Knowledge Triangle learning and knowledge sharing events held : 2 

EITHE15.1  # social media following and engagement: 13 

 

Total budget 118,000.00 €  
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3.1.5  Work Package 5 - Project management & Coordination 

Leading KIC: EIT Climate-KIC; Participating KICs: RawMaterials, Food, Heath, Manufacturing, Urban Mobility, Digital 

Overall coordination and management of the proposed Cross-KIC RIS Project by EIT Climate-KIC In the framework of 

this work package, we propose quarterly project meetings to discuss project implementation, coordinate the KICs’ 

activities among KICs implementing team and discuss new and continuing joint activities under the Cross-KIC RIS 

Project.  

 

It will include an assessment of future of KICs in Western Balkans countries. Several options will be considered and 

discussed among all the KICs during mid-term and final project meetings in order to assess the best approach to 

develop in the future in the Western Balkans. Possible options that will be explored and assessed: 

 Regional EIT Hub (involving all KICs) 

 X-KIC Hubs 

 Integration to other Hubs based closely in the region 

 KICs specific Hubs in countries where relevant 

 KICs specific Hubs in the whole region 

The assessment will come along with financial sustainability and strategy/fudning connection to DG NEAR, DG RTD 

and IPA funds. It will be reported in a feasibility study assessment by end of 2021 and results of the assessment will 

guide the design of the workplan for 2022-2023 of the initiative. 

The analysis will include desk research, KICs consultation, but also questionnaire and interviews with Hubs in the 

region and involve them in the design of the structure for the region.  

It will be closely aligned and compared to the results of the feasibility study of the X-KIC cooperation in Croatia. A list 

of Hub members based in the region is provided in Annex II.  Additionally, RIS Hubs are going to be invited to join 

meetings and workshops on the Western Balkans, to share experiences and to enhance cross-boarder exchange and 

cooperation.  

 

Project meetings are going to be organized online to ensure the efficient use of resources and time. One in person 

meeting is foreseen along with stakeholders’ meetings in the region and budget allocated for this action.  

1 online webinar on the style of EIT Raise Awarness events will be organized and coordinated by EIT Climate-KIC 

➢ November 2021: Raise Awarness: online webinar – all KICs presenting the plan for 2022 and opportunities 

for the beneficiaries from the region. 

Testimonials from partners and beneficiaries engaged in 2021 will be brought in the discussion as to show examples 

of what means to work with innovation communities. The aim should be for 2 panels: 

 1 KTI panel including representatives from: regional institution, national authority, university, business 

organization and a student. 

 1 institutional panel in which EIT and DG EAC representatives to join and share inspirational ambition on 

working in the region. 

 1 evidence based panel:  It will include also experiences from working with EIT and KICs from existing Hubs 

in the Balkan region (i.e. Serbia Hub for CKIC, AdriaHub for RM, Serbia Hub for UM…). This would give a sense 

in the region on how EIT KICs model works 
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Finally, under this WP, a drat financial sustainability plan including funding streams at private, public and EU level will 

be provided to ensure the continuity of the activities in the region. 

Due to COVID-19 outbreak uncertainty, some risks have been identified along with mitigation measures: 

Risk  impossibility to travel in the 

region for KICs staff in 2021 

difficulty to build relationship in a 

new region not being able to meet 

in person 

low participations in capacity 

building actions due to possible 

online format 

Mitigation 

Measure 

all KICs have developed 

capabilities and use tools to 

enable workshops, 

trainings and meetings 

effectively online 

Raise awareness and outreach 

meetings are already happening to 

ensure there are local connections 

to implement the project 

effectively and ensure quality in 

delivery 

 

Identifying the gaps in the region to 

offer qualitative capacity building 

actions and ensure target groups are 

well informed about the 

opportunities. A strong synergy with 

EIT, Regional Cooperation Council, 

JRC, and ministries platform will be 

an asset of cooperation. 

 

Monitoring plan is included in this WP. The details of the monitoring plan is reported in the section below. 

Deliverable Output 

DEL1:  

Performance report: 5 project meetings held (including kick off and 

quarterly meetings to happen during the year), including results from 

learnings from the project to be used and integrated in the regional 

scalability strategy, including relevant external meetings, participation 

to other relevant platform/ committees on circular economy and 

specifically for the region 

 

OUT1:  

Effective project management and 

delivery of activities  

DEL2 :  

Overall repository of identified stakeholders together with actionable 

ideas for collaboration and recommended next steps per KICs – Excel 

sheet 

DEL 3 :  

Report of the Raise Awarness online workshop  

DEL 4 :  

Feasibility study on implementation of  a potential X-KIC Hub in the 

region, including exploration of alternatives to ensure EIT and KICs 

presence locally 

OUT 2 : 

Assessment of options to create a 

Hub in the region  

DEL 5:  

Financial sustainability plan report 

OUT 3 :  

Draft Financial sustainability plan 

 

Total budget: 111,000.00 € 
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Timeline of the activity  

 

Detailed GANTT is available here: 20210226_X-KIC WB Budget details 2021_adjusted.xlsx  

 

3.2 KPIs (per KIC) 

Objectives are connected to achievement of following EIT core KPIs: 

OBJECTIVES  Corresponding EIT KPIs targeted 

Enable WB region stakeholders to join EIT KICs 

community activities  

 

Build capacities in innovative trainings offer to be 

delivered in the targeted countries. 

EITHE10.2-EITRIS # Active partners in the KIC per profile 

(research; business; education; cities, regions, NGOs; 

other).    

EITHE10.3-EITRIS # EIT RIS countries where active KIC 

partners are registered 

Facilitate and overcome the barriers in Western 

Balkans for their full participation in KICs’ activities by 

engaging relevant actors in education, 

entrepreneurship support and interaction with public 

bodies from the X-KIC activities. 

EITHE08.1 # Participants in non-degree 

education/training  

EITHE8.2 # Participants in EIT professional development 

courses, online training courses and other 

education/training activity delivered or in a process of 

delivery 

 

Transfer (and translate) innovation and knowledge 

learnings from RIS activities to the WB context  

Increase the innovativeness of targeted regions and 

countries in circular economy activities 

EIT14.1 # Results, lessons learnt, and good practices 

disseminated by the KIC through appropriate means 

(e.g. publications, online repositories, fact sheets, 

targeted workshops etc.) 

Raise awareness on opportunities in working with 

KICs  

EITHE15.1 #Reach of KIC’s communication activities  
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Initiate long-term relations with national authorities 

and relevant regional actors, establishing an 

innovation platform on green, circular economy 

No KPI corresponding / KIC specific on engaging cities and 

regions potentially – KIC specifically ones Cities and regions 

engaged 

 

 

Detailed KPI table is available here : 20210226_X-KIC WB Budget details 2021_fin.xlsx 

3.3 Monitoring and reporting modalities to the EIT 

The monitoring plan is designed in order to be aligned to the EIT reporting cycle. 

Overall coordination and management of the proposed Cross-KIC Project will be done by EIT Climate-KIC 

(tbc) 

Monitoring process will include: 

• The assessment, by partner KICs of the development and implementation of the XIC KAVA as well 

as its contribution to the EIT's overall mission twice per year (midterm review (July) and end of 

year evaluation (Dec)) 

• Continuous monitoring will be done by running bimonthly project online meetings (6 in total) to 

discuss and monitor project implementation, coordinate each of the KICs’ activities and discuss 

new and continuing joint activities under this Cross-KIC Project, these meetings will serve to: 

o Provide with clear information and objectives beforehand 

o Asses the development and implementation of the WP assigned per KIC 

o Track progress in the result chain, by assessing both descriptive and performance 

indicators per WP, according to the fixed schedule in time. 

o Track budget consumption according to planning, and adjust plans in a timely manner 

where justified. 
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All meetings are going to be online or (when relevant for outreach and engagement with key 

stakeholders) connected to regional events/workshops to save resources and time. 

• Monitoring of the results of each activity by running questionnaires to measure the degree of 

satisfaction of KIC stakeholders and/or beneficiaries. 

• Data and information will be collected according to the predefined activities per work package, 

each of them with their fixed objectives and timeline. 

• Stablishing a proper and standardized methodology for data collection. Data will be collected by 

leading KIC of each WP and shared with Project leader KIC. 

o Each meeting will have their own agenda and minutes shared with all KICs 

o Procedure to select participants to Education activities, pre-Jumpstarter and professionals 

will be done through open calls and following agreed established selection criteria, which 

will be clearly reported 

o Events and workshops (online and in-person) will be published on widely available online 

platforms which will collect data from all participants and shared with EIT for publication in 

main channels 

o Attendance list with signatures will be collected per event/meeting. 

o Photos and videos will be taken as proof pf each meeting/event. 

 

Monitoring plan will be developed as: 

1. January KIC-OFF meeting 

• Project needs, exact procedures and methodologies will be stablished 

• Alignment on timeline and fixing dates, plan and setting up the bi-monthly 

meetings as well as the communication channels will be established  

2. April Gathering of inputs, check-in on progress re-timeline and outreach to local 

stakeholders. Finalization of planning of activities for the whole year. 

3. May Monitor the activity design and sharing results from WP1 and design / calls results 

from WP2, WP3 and WP4 

4. July  

 

- Mid-Term Review of all activities, adjustments if needed and check-in on project 

assumptions. Discussion on how to design the activities for 2022-2023 based on 

stakeholders engagement in 2021. It includes discussion on options for the 

assessment of future presence of KICs in the region. 

5. September Alignment on last activities and synergies, discussion of the financial sustainability 

plan and synergies mapped. 

6. December End of year Evaluation of the programme 

• The aim is to determine the relevance and fulfilment of objectives, efficiency, 

effectiveness, impact and sustainability of the programme. 
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• The evaluation will provide information on the programme success and will 

enable the incorporation of lessons learned into the decision-making process 

of the KICs for the future of the project. 

• Finalize discussion on future options for KICs presence in Western Balkans  

 

Along with main meetings,  monthly meet-up are being organized for KICs to join and have a regular update and 

exchange in the project development.  

4 Financial sustainability  

In 2019, a joint proposal was submitted to DG Near in an attempt to work across the region using 

Instrument for Pre-Accession Assistance (IPA) funds. However, this proposal was not accepted as it lacked 

maturity in some respects and did not convey a clear enough value proposition. As for that, the work 

mentioned in this proposal is catalystic in order to get a better understanding of the regional needs and 

exploit synergies. There are several funders in the region.  

As for that, all the actions foreseen are aiming to test which are the best business development 

opportunities in the region for the KICs and EIT, aiming to the enhancement of strategic cooperation and 

synergies with other funders  

In WP5, there is the draft of a financial sustainability plan in order to support this result to be achieved. As 

for that, funders will be identified, looking in to private, national and international funding sources. The 

main streams identified will be those in which bidding time will be dedicated in order to ensure reasonable 

cofudning and exploitation of additional resources starting from 2022 to support the innovation ideas and 

education/entrepreneurship actions designed.  

We will explore strategic alliances and possible cooperation with other strategic international and private 

actors active in the region at different levels ( incl. the EU delegations, EBRD/IFIs/DFIs (EBRD, OeB, KfW, 

IFC), UNDP,  Western Balkans Investment Framework, UN Economic Commission for Europe, Western 

Balkans Foundation, private sector among others). This is including the connection to DG NEAR and 

exploitation of IPA funds and next programming period 2021-2027 to support Western Balkans in advancing 

in innovation and be ready to implement circular economy ideas into practise through leveraging additional 

funding.  

Finally, we assume that not all the KICs will have access to the same source of funding and it will depend as 

well on the value-chains specific focus. However, all the KICs will benefit from the mapping and synergies 

development in the regional context.  
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5 Dissemination and communication 

Joint dissemination and communication will be coordinated by the activity leader (or selected KIC) and 

implemented by all KICs involved, which will start the respective actions from the very outset of the project.  

1/ Its first phase will involve all participating KICs in mapping of existing collaboration networks in the 

region. Identifying relevant institutions and local opinion leaders in WB countries’ innovating ecosystem 

will be the starting point for further consultations with WB countries national contact points on listing all 

relevant parties interested in circular economy focused initiatives. CORDIS database with Horizon 2020 

projects participants will be checked. Initial meeting in Brussels with targeted countries representatives 

might be needed if desk research on possible collaborators does not yield satisfactory results. By the end 

of first quarter, each of the involved KICs will make a list of significant players in its thematic field operating 

in the region, which will enable creating joint database of essential valuable contacts. It will gather contact 

data of:  

1. Government/public authorities responsible for circular economy issues (ministries, agencies, 

regional governments, most significant municipalities).  

2. Regulatory authorities and policy makers relevant to KICs, including R&D/innovation funding 

agencies, 3. National Contact Points for EU Programmes, International Organizations Regional 

Contact Points (if available),  

4. The country’s EU representation offices in Brussels (preferably: contact to the scientific attaché); if 

such contacts in Brussels exist;  

5. Industry associations, clusters, producer groups and other relevant collective representations of 

business organisations; 

6. The largest and most significant business enterprises in KICs thematic areas.  

7. Consumer associations and civil society actors relevant for KICs.  

8. Entrepreneurship incubators and accelerators, science and technology parks, start-up associations, 

venture capital funds and other organisations supporting innovative start-ups.  

9. Key universities (higher education institutes) and public research organisations (research institutes) 

carrying out research in areas covered by the KICs (for universities, identification contacts from 

relevant research centres, departments or faculties might be needed), associations of universities 

or research institutes.  

Planned local roundtables with decisionmakers will be also used to verify and update the relevant contact 

database shortlisting the most promising collaborators. 

2/ External local service providers might be involved in creating coherent and effective communication 

tools to reach the targeted audiences. Relevant outreach channels like local events, fairs and congresses, 

specialist magazines, Internet portals, influential social media of opinion leaders and local key innovation 

actors in targeted countries will be identified and considered as potential information disseminators. 

Promotional materials in local languages might be released as teasers to encourage the involvement in 

project activities. RIS/country web pages of the EIT and the involved KICs will be updated with the relevant 

project information in English. All activities will be promoted in parallel via KICs communication channels 

e.g. social media, newsletters, mailings. One dedicated landing page gathering information will be created 

and managed by EIT Food. The activities will be popularized during conferences/workshops or other events 

organized by KICs. KICs RIS Hubs from targeted or neighbouring countries which will be involved in 
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promotion on the local level determining jointly the list of other relevant institutions whose networks could 

be used to reach out to the potential beneficiaries and partners. 

3/ Taking into consideration the planned work packages and particular activities, specific communication 

tools will be developed for reaching a) students and academic community, b) startups and SMEs, c) 

significant business actors, d) decision makers and public authorities' representatives. In terms of 

communication formats, the dissemination activities will include presentations on the events, mailing, 

social media posts, use of EIT and other KICs web pages, posters, leaflets, short videos. In each particular 

case effectiveness of the chosen channels will be considered. Video documentation of the activities will be 

used for further promotion. 

4/ Most of the planned activities will have a strong co-creation component. Piloting activities will include 

hackathons, challenge and engagement labs, as well as ideation workshops, which shall empower 

participants to share their personal experiences with the EIT and other KICs in order to adjust circular 

economy initiatives to the local needs and tailor the next year’s initiatives. Distribution of information on 

KICs programmes will also involve collecting feedback on the factors that inhibit the participation of local 

stakeholders from WB. 

6 Budget breakdown Year 2021: 

 

KIC 

Climate-
KIC 

Raw 
Materials Health Food 

Manufa
cturing 

Urban 
Mobility Digital 

Total x 
WP 

                  
Work  
Package (€)                 
WP1 84500 5000 5000 5000 6000 6000 5000 116500 

WP2 0 76500 0 11500 0 0 11500 99500 

WP3 0 25000 75000 25000 22000 22000   169000 

WP4 5500 0 0 101500 5500 5500 0 118000 

WP5 57000 9000 9000 9000 9000 9000 9000 111000 

TOTAL x KIC 147000 115500 89000 152000 42500 42500 25500 614000 

EIT funding  147000 115500 89000 152000 42500 42500 25500 614000 

 

Detailed BUDGET  is available here: 20210226_X-KIC WB Budget details 2021_fin.xlsx 
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ANNEX I: LIST OF PARTNERS/ HUBS PRESENT IN THE REGION TO BE ENGAGED 

Here below, a comprehensive list of Hub members for all KICs in the region is reported. Current KICs Hubs 

are based mostly in Serbia from the region and some Hubs have a regional approach (i.e. Adria Hub for 

EIT RawMaterials). 

KIC Country City Name of EIT RIS entity / Hub Contact Name 

EIT Climate-KIC Bulgaria Sofia Cleantech Bulgaria Mariyana Hamanova 

EIT Digital Bulgaria Sofia Bulgarian Private Equity and Venture Capital 

Association (BVCA) 

Maria Marinova 

EIT Food Bulgaria Sofia Institute for Agrostrategies and Innovations Svetlana Boyanova 

EIT InnoEnergy Bulgaria Sofia Cleantech Bulgaria Mariyana Hamanova 

EIT Manufacturing Bulgaria Sofia Cleantech Mariyana Hamanova 

EIT Climate-KIC Croatia Zagreb  ZICER Ana Vlahov 

EIT Climate-KIC Croatia Zagreb North-West Croatia Regional Energy Agency 

(REGEA) 

Miljenko Sedlar 

EIT Climate-KIC Croatia Zagreb Green Energy Cooperative (Zelena energetska 

zadruga, ZEZ)  

Kordic Zoran 

EIT Climate-KIC Croatia Zagreb Mreza znanja d.o.o. Domagoj Racic 

EIT Climate-KIC Croatia Zagreb Terra Hub Croatia Sandra Vlasic 

EIT Climate-KIC Croatia Zagreb University of Zagreb Faculty of Geotechnical 

Engineering (UNIZG) 

dr.sc. Vlatka Petrović 

EIT Climate-KIC Croatia Zagreb UNIZG Geotechnical Faculty Varaždin Robert Pasicko 

EIT Food Croatia Osijek  TERA TEHNOPOLIS Ltd Ivan Štefanić 

EIT Health Croatia Zagreb University of Zagreb dr.sc. Vlatka Petrović 

EIT InnoEnergy Croatia Zagreb Invento Capital Dalibor Marijanovic 

EIT Manufacturing Croatia Zagreb University of Zagreb Vlatka Petrović 

EIT RawMaterials Croatia Zagreb Hub Adria / Geological Survey of Slovenia, 

Slovenian National Building and Civil Engineering 

Institute, University of Zagreb – Faculty of 

Mining, Geology and Petroleum Engineering 

Urša Šolc 
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EIT Climate-KIC Greece Athens Athena Research and Innovation Center 

(ATHENA RC) 

Phoebe Koundouri 

EIT Climate-KIC Greece Athens International Centre for Research on the Env. & 

the Economy  

Andreas Papandreou 

EIT Climate-KIC Greece Athens European Regional Framework for Cooperation  Nikolas Petropoulos 

EIT Climate-KIC Greece Athens Uni.fund - AUEB Dora Trachana 

EIT Climate-KIC Greece Athens EUNICE Group Zisimos Mantas 

EIT Climate-KIC Greece Athens Foundation for Economics & Industrial Research Elias Damian 

EIT Digital Greece Athens Found.ation   Filippos Zakopoulos 

EIT Food Greece Távros Industry Disruptors – Game Changers Michalis Stangos  

EIT Health Greece Athens National Documentation Centre Georgios Megas 

EIT InnoEnergy Greece Athens KINNO Yiannis Geragotellis 

EIT Manufacturing Greece Patras LMS – University of Patras Stavropoulos 

Panagiotis 

EIT RawMaterials Greece Athens Hub Greece / National Technical University of 

Athens 

Anna Gaki 

EIT Urban Mobility Greece Thessaloniki Euroconsultants S.A. Nikos Giannoulidis 

EIT Food Hungary Budapest Campden BRI Hungary Ltd Adrienn Hegyi  

EIT Health Hungary Pecs Institute of Transdisciplinary Discoveries Dr. Sik Attila 

EIT InnoEnergy Hungary Budapest Startup Campus Energy LLC Ákos Dervalics 

EIT Manufacturing Hungary Szombathely Pannon Business Network Balázs Barta 

EIT Urban Mobility Hungary Budapest Startup Campus Energy LLC Ákos Dervalics  

EIT Climate-KIC Romania Timisoara Timis Chamber of Commerce, Industry and 

Agriculture (CCIAT) 

Cristina Badulescu 

EIT Climate-KIC Romania Timisoara West University of Timisoara  Delia Gligor 

EIT Climate-KIC Romania Timisoara West University of Timisoara  Delia Gligor 

EIT Digital Romania Bucharest Techcelerator Cristina Toncu 
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EIT Food Romania Braila SATEAN Foundation Klaudia Niwecka 

EIT Health Romania Cluj-Napoca Freshblood HealthTech Community Initiative Ion-Gheorghe 

Petrovai 

EIT InnoEnergy Romania Brasov Iceberg+ Ioan-Marian Țața 

EIT Manufacturing Romania Brasov Iceberg+ Marian-Ioan Tata 

EIT Climate-KIC Serbia Belgrade Chamber of Commerce and Industry Serbia Isabel Airas 

EIT Climate-KIC Serbia Belgrade Climate Innovation Hub Miloš  Došen 

EIT Climate-KIC Serbia Belgrade Cirekon Milan Veselinov 

EIT Climate-KIC Serbia Belgrade SEE ICT ICT (Startit) Aleksandar Arnaut 

EIT Food Serbia Belgrade SEE ICT (Startit) Nevenka Rangelov 

EIT InnoEnergy Serbia Belgrade SEE ICT ICT (Startit) Aleksandar Arnaut 

EIT Urban Mobility Serbia Belgrade National Association of Autonomous and 

Electric Vehicles (NAAEV) 

Radomir Zikic 

EIT Climate-KIC Slovenia Ljubljana Centre of Excellence for Low-carbon 

Technologies (CO NOT) 

Maja Pivco 

EIT Climate-KIC Slovenia Ljubljana National Institute of Chemistry of Slovenia  Barbara Tišler 

EIT Climate-KIC Slovenia Maribor eZavod  Matjaz Gerl 

EIT Digital Slovenia Ljubljana ABC Accelerator  Polona Juvančič 

EIT Digital  Slovenia Ljubljana University of Ljubljana Renata Adlešič 

EIT Food Slovenia Ljubljana Chamber of Commerce and Industry of Slovenia Tamara Srdarev 

EIT Health Slovenia Ljubljana Ljubljana University Incubator  Jakob Gajsek 

EIT InnoEnergy Slovenia Ljubljana ABC Accelerator  Maja Jerala 

EIT Manufacturing Slovenia Ljubljana University of Ljubljana Franci Pušavec 

EIT RawMaterials Slovenia Ljubljana Hub Adria / Geological Survey of Slovenia, 

Slovenian National Building and Civil Engineering 

Institute, University of Zagreb – Faculty of 

Mining, Geology and Petroleum Engineering 

Urša Šolc 
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EIT Urban Mobility Slovenia Ljubljana Slovenian National Building and Civil Engineering 

Institute 

Dr. Alenka Mauko 

Pranjić 
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ANNEX II - Feedback Questions addressed – 03.11.2020 

  Question received   Answer   

1  The objectives should be reformulated as they lack measurability. 
They are also not specific. A clear link with the relevant EIT KPIs 
should be evidenced.  
  

Adjusted in the document under section connected to KPIs   

2  The European integration agenda is missing from the background 
and how KICs can help the Western Balkan countries to integrate 
(see relevant chapters in the accession negotiations). The Cross-KIC 
activity should also align its objectives with the most recent 
European Commission “Economic and Investment plan for the 
Western Balkans”. The plan will mobilise up to €9 billion of funding 
for investment flagships in the areas of transport, energy, green 
and digital transition, to create sustainable growth and jobs in the 
Western Balkans region. Hence, this Cross-KIC activity should 
further explore and enhance its objectives.  

Added and adjusted in section 1. background and relevance, highlighted 
in blue the new additions  
  

3  The Western Balkan agenda of the Commission/ DG RTD is missing 
from the background and activities should be aligned with it. Please 
also consider establishing a link with the RTD/ NEAR and with 
innovative activities in the region, including with those financed by 
other EU programmes, i.e. DG RTD, DG EAC or DG NEAR. Linkages 
with the IPA programme and EU Delegation should be added to 
establish a structured cooperation as well, e.g. through an advisory 
committee.  

Added in the objectives:   
1. Support the creation of a cross-
regional interministerial working group on circular economy 
in synergy with Regional Cooperation Council   

  
Added in WP1 in blue – final sentence.   
After discussions, we agreed we are willing to extend the collaboration, 
but not yet setting up a mandate to committee, but we are working 
together with RCC for the establishment of a working group on Western 
Balkans in Circular Economy.  
What we can do:  

• Bring tangible examples in WB from working in 
other RIS countries (as discussed with local stakeholders 
such as RCC)  

• Support stakeholders to connect with RIS X-KIC   

4  Objectives are written on how KICs can learn about the Western 
Balkans and position themselves and not how they can support the 
Western Balkan countries. The approached should be better 
balanced to address the needs and specifics of the local 
ecosystems.  

Adjusted in the document under section 2. Objectives and impact  

5  Capacity building activities lack local counterparts. Roundtables are 
insufficiently defined, plus it is not clear whether they will they 
happen at national or regional level? Who will be the local 
counterparts (Ministries, Innovation Agencies, Regional 
Cooperation Council) – these need to be listed and a coordination 
mechanism needs to be put in place.  

This has been clarified under each WP, highlighting target groups. In 
particular, for WP1 those are not meant to be roundtables but policy-
design co-creation workshops that EIT Climate-KIC has been developing 
with JRC in the last years and will be shared and expanded as approach 
to other KICs in the WB context to work together in policy design such 
as S4.   

6  Activities structuring relations with national authorities are missing- 
these should be central to the effort (only international 
organisations are mentioned).  

It was already foreseen, but now strengthen in WP1   

7  Education activities largely overlap with the new HEI action 
(i.e. using HE Innovate and RIIA assessments). While the mentoring 
approach proposed is positive, the aim should be to integrate WB 
universities in main KIC education programmes. Education activities 
should also facilitate the participation of the Western Balkan 
students in the EIT label programmes, e.g. some scholarships could 
be made available. A linkage should be created to EIT Alumni, too.  

Added under WP2 description.  
HEI is still under development, in 2021 it is at pilot mode targeting 15 
universities Europe wide, therefore in 2021, this activity is not 
overlapping. The activity planned in WP2 actually better prepares the 
HEIs at the Western Balkan region for successful application to the HEI 
program planned to run full scale from 2022 on.  
   

8  Consider introducing start-up access to finance support/ investor 
network development activities.  

Link to X-KIC RIS in connection to Western Balkans, extended and 
replicated, so more linking and make sure is highlighted rather than 
adding something new   
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We will provide a collection of activities accessible for teams + 
incubators in the region and connect with Regional Innovation Fund 
Accelerator  

9  KIC partners already active in the region should be linked to the 
project (both located in the Western Balkans and in other 
countries). They should be listed and consulted. A clear 
coordination/ consultation forum should be established.  

  
All KICs are exploring and engaging with partners to be involved in the 
region, in particular:  
CLIMATE-KIC:  
CIREKON (Serbia) (WP2 – WP4)  
REIC (BiH) (applicant now) (WP1 – WP4)  
Chamber of Commerce of Serbia (WP1)   
PRAXI Network (GR) – (WP1)  
Exploring an Albanian partner (ETMI) (WP4)  
Exploring a North Macedonian/ Montenegrin (WP4) partner/ 
organization to run locally-based activities   
+ strong cooperation with JRC and RCC.  
  
As to build capacity and expand partnership in Western Balkans, 
Climate-KIC is aiming to have direct activities and subcontract /subgrant 
local actors in the countries where we do not have partners yet.  
  
EIT RawMaterials:  
Most of EIT RawMaterials’ education activities are partner activities/led 
by partners, thus it is practically impossible to include someone from 
outside those consortiums.  
  
EIT Food:   
Hub in Serbia , no other partners yet  
In WP4 : subcontractors – money already dedicated to have “partners” 
to run activities throughout the year  
  
EIT Digital :   
no partners yet, need this stakeholders mapping to attract  
  
EIT Manufacturing: engaging partners and late conversation already 
going on and lunch call for Hubs in 2021  
  

10  In line with the discussions on the EIT RIS Evaluation Report and the 
future evolvement of the EIT Hubs, please include an activity on 
designing future options for the KIC presence via coordinated 
approached towards EIT Hubs in the Western Balkans. This should 
be linked with the overall developments with regards to the EIT 
Hubs in the post-2020.  

This has been added in WP5 in blue and also in the monitoring plan.  

11  A dedicated cross-KIC full time project team (2 staff) to manage the 
project should be hired, representing the whole EIT Community. It 
is recommended that they are initially located at the cross-KIC 
office in Budapest and eventually deployed on the ground to have 
representatives in the region.  

EIT Climate-KIC is going through a hiring process for a full FTE staff 
dedicated to the project.  
Every KIC ia appointing a person from staff that will be directly engage 
in project activity. Those persons are:  

• Annalisa Spalazzi, Climate  

• Tina Brenda, RM  

• Dora Marosvolgyi, Health (tbc)  

• Adam Strzelecki. Food (tbc)  

• Achim Luhn, Digital  

• Bence Huba, Urban Mobility (tbc)  

• Adam SEBESTYEN, Manufacturing  
  
Summing up, it results in 2 full FTE dedicated with all expertise from 
different KICs  
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12  Budget: Activities seem generally overbudgeted, for example 175 
000 EUR for WP1 (mostly mapping), 379 000 EUR for WP2 (mostly 
mapping and meetings), 248 000 EUR for trainings of a limited 
number of individuals/ 10 teams. For 2021 the project budget 
should be limited to 400 000 – 500 000 EUR and develop a track 
record based on concrete activities and the development of a 
cross-KIC capacity.  

We have given better clarification of activities and reduced the overall 
budget of € ~300k.  
It is now on the level of € ~850k but would be difficult to run any 
meaningful action apart from a simple mapping with less budget 
(considering 7 KICs involved and the engagement of partners in 
activities + activities aimed to engage more partners).  
Also, the request of a 1 FTE dedicated to the project as coordination 
requires a specific hiring.  

13  WP2 (KPI): EITHE07.5, EITHE08.2-EITRIS and “specific per KIC” 
(Knowledge Triangle learning and knowledge sharing events held): 
In order to achieve a better understanding of the education and 
capacity building during these pilots, the WP2 deliverables may 
benefit from either interviewing and/or organising a focus group 
with the Professors/Staff/Students from the selected universities 
involved in those activities.  

The activities in WP2 (considering we, KICs, can facilitate the self-
assessment workshops at various universities) are indeed similar to the 
here mentioned interviews and focus group discussions, thus we can 
consider this included already. From the proposal: “The outcome of the 
self-assessment will be used to design an action plan building a capacity 
of the identified weaknesses together with the mentoring KIC as the 
basis of the 2nd Year education business plan where mentoring KICs can 
provide tailoring versions of their already existing programs addressing 
the identified issues.”  

14  Difficulties with mobilities and/or mobility restriction that occurred 
during the COVID-19, for example, may affect a smooth execution 
of the project running. Hence, identifying possible risks and 
proposing adequate mitigation measures should be incorporated in 
the WP5, Project Management and Coordination  

This has been added in WP5 in blue with a specific table.  

15  Please use a correct template to when resubmitting the proposal.  Done in the new version submitted   

16  Please ensure that the budget on KAVA level is aligned with the 
activity proposal.  

Done and detailed in the excel sheet.  
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ANNEX III –  Feedback Questions addressed – 09.02.2021 

1) Please ensure that the budget at KAVA level is fully aligned with the budget presented in the proposal. 

 

The full project is 614000,00 € as indicated. Each KIC is reporting the budget assigned as designed in the 

proposal document. Below a resume of the cut of budget implemented per KIC/WP. 

 

KIC/ Work Package CKIC RM Health Food MANUF. UM DIG 

Total x 
WP - 
March 
2020 

Total - 
original 
Novemb
er 2020 

WP1 84500 5000 5000 5000 6000 6000 5000 116500 133000 

WP2 0 76500 0 11500 0 0 11500 99500 227000 

WP3 0 25000 75000 25000 22000 22000   169000 198000 

WP4 5500 0 0 101500 5500 5500 0 118000 209000 

WP5 57000 9000 9000 9000 9000 9000 9000 111000 110000 

TOTAL x KIC - new 
budget March 2021 

147000 115500 89000 152000 42500 42500 25500 614000 877000 

Budget submitted in 
November 2020 

233000 206000 107000 180000 61000 55000 35000 877000   

% of budget 
reduction 

37% 44% 17% 16% 30% 23% 27%  30%   

Vale of reduction -86000 -90500 -18000 -28000 -18500 -12500 -9500 -263000   
 

 

 

2) The targeted outputs of the project remain highly unambitious and should be reconsidered. For example, 

WP2, which has a proposed budget of €277,000 aims at only 70 participants provided with (non-degree) 

education and training activities. Additionally, many KPIs are events (workshops, meet-ups, etc), which in 

themselves do not demonstrate any impact. 

 

Activities have been re-designed to fit the maximum budget foreseen and ambition lowered to be achievable 

within the boundaries allocated and considering the difficulties in moving into the region. However, high-

value impact is expected in raising awareness on opportunities to engage KICs in spreading innovation in the 

region, as well as engaging national authorities and key players, while also mapping and engaging universities. 

The Activity 1 and Activity 2 of WP2 are extremely important in raising the capacity level of WB5 higher 

education institutions (HEIs) as well as authorities and other stakeholders in terms of innovation level, 

integration of circular economy in the society and KTI. 

WP2 does not overlap with the Higher Education Initiative which is starting with pilots this year. By aligning 

with Smart Specialisation, a targeted approach to HEIs aligned with EIT KICs thematic areas can lead to more 

innovation in the thematic areas of the KICs, and enables alignment with societal impact indicators at the 

same time. The initiative intends to align HEIs to existing regional innovation priorities. But the latter are in 

many states and regions still in preparation, not including raw materials and also understanding of the role 

of several links in circular economy low. The Activity 2 of WP2 would bring in stakeholders together with EU 

experts in the field, in order to raise their knowledge of the circular economy value chains (I.e., WEEE 

calculation, collection, management). 
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On the other hand, WB HEIs have lower innovation and capacity levels than EU HEIs, which gives them a 

disadvantage in the new Higher education initiative. In 2021 in the early bird call universities that have 

already begun the journey in becoming more innovative are likely to be a priority. With Activity1 of WP2 we 

would raise the capacity of WB universities to start their innovation transformation and thus have higher 

chances to be accepted in the next calls of the Higher Edu. Initiative. 

Number of participants provided with non-degree education are going to be cut as Climate-KIC cannot run 

the additional train-the-trainer with the available budget in Activity 3 and is going to be postponed in 2022, 

meantime synergies with other EIT Climate-KIC initiaitives in the region, informing the other KICs.  

 

3) Many of the proposed events are not suitable for 2021 due to the ongoing COVID-10 pandemic. These events 

should be hosted online, which will also save on costs. The budget will need to be reduced to reflect this. 

WP1 policy co-creation workshops are being designed to be online, even though it is mentioned that they 

can be in person in case of sponsorship and support to cover costs from local organizers/ministries. The 

circular catalysts action is going to be postponed to beginning 2022.  This is reflecting in reduction of KPIs 

achievement and possibility to involve local organizations over 2021 through WP4.  

In WP2 the Train-the-trainer events and Circular Economy meetups will be online events. This will be 

beneficial, as more attendees from several countries can join events. The downside is that more efforts will 

be needed to align the speakers, prepare the event to run smoothly, so a budget is allocated for technical 

support for the e-events as well as for simultaneous translation. 

 

4) Linkages with the start-up support/accelerator programme are weak and need to be better developed. 

Linkages are designed on two levels: 

1. Individuals / Local project teams 

Pre-Jumpstarter workshops help to increase awareness about early-stage entrepreneurial education and the 

EIT Jumpstarter programme. Already during the workshops, curriculum will cover topics such as the journey 

of a technology-based start-up and how the EIT and KICs support entrepreneurs through their start-up 

journey from the beginning until market penetration, even scale-up.  All 45 idea-holders will receive this 

training, also the best 10 teams will have a seat in the EIT Jumpstarter programme, where they will further 

develop their project with KIC expert mentors and business developers creating a clear link to the accelerator 

team. Graduates of the EIT Jumpstarter programme are fit to continue in the KICs accelerator programmes.  

2. Local organizations 

Beyond educating local idea-holders, pre-Jumpstarter workshops are tools for developing local capacities. 

This is a much-needed activity in order to prepare both the local institutions how to work with the KICs by 

working together with KIC mentors, learning about KIC opportunities for start-ups and developing jointly with 

them how to support the local start-ups’ access KIC accelerator and funding opportunities. In order to make 

this model work, local institutions need to be educated about each KIC, their start-up support mechanisms, 

and what is even beyond KIC financing.  Understanding each other (the local needs vis-á-vis KIC working-

model and accelerator programs) by working together shall be the first step in creating the links with the 

KICs’ accelerator programmes. As next step, our vision is to continue working with the institutions, who will 

step-by-step become our main collaborators in the local ecosystems helping in scouting for talents, advising 

them on their fitness to the different KIC accelerator opportunities, and preparing them for application.   

In order to support both levels of stakeholders, in 2021 we propose to make a repository of the KICs’ 

opportunities for entrepreneurs supporting start-up training and access to finance.    
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5) How the project will move towards the creation of a hub in the region (such as through a feasibility study) is 

unclear and needs to be concretely explained. 

This is part of the management WP and was briefly reported under the monitoring. As to have it clearly 

written, it has now been added and explained, with a dedicated DEL on feasibility study. However, before 

moving to this feasibility study – there is need to have accomplished: 

-  System and stakeholders mapping 

-  RCC cooperation detailed 

-  Assessment of each KIC opportunity in the region/countries involved 

Therefore, this action will be happenign in the second half of the year, once first results are going to be 

available.  

 

6) The proposal should clarify that contacts with DG NEAR and DG RTD will be made via the EIT and DG EAC. 

This has been clarified also in written and has already been agreed with EIT contact point, who is and will be 

constantly informed about the updates on the project.  

 

7) Activities that structure relations with national authorities are missing – these should be central to the effort 

(only international organisations are mentioned). This activity should be further elaborated upon. 

 

As explained in WP1, instead of a simple excel and stakeholders mapping, we are doing a thorough 

assessment per value chain and countries over the first 2 months to then engage the national authorities in 

policy co-creation workshops between May and July and establishing a regional forum on circular economy 

for the second half of the year. An agreement is being discussed with RCC to implement jointly this action 

and not overlap already existing working groups in the region but cooperate in synergies with existing ones.  

Under WP5, 1 online raise awareness event at regional about opportunities with KICs has been added and 

reflected in changes of programme.  

 

We have made good connections with representatives of WB authorities through the Western Balkan 

platform meetings of the EIT and EC. Additionally, EIT RM RIS Hub RC Adria, outreaching to WB will help 

attract relevant stakeholders from their well-established network. Our HEI RIS Task partners will also be 

included in the loop (Unis of Montenegro Belgrade, Sarajevo, Tuzla, Zenica, Polytechnic University of Tirana) 

as well as University of Banja Luka as well and national geological surveys. 

 

8) Education activities largely overlap with the new HEI action (i.e. using HE Innovate and RIIA assessments). 

While the mentoring approach proposed is positive, the aim should be to integrate WB universities in main 

KIC education programmes. Education activities should also facilitate the participation of West Balkan 

students in EIT-labelled programmes, e.g. some scholarships could be made available. A linkage should be 

created to EIT Alumni, too. 

The Western Balkan education activities largely overlap with the new HEI action and therefore, merits the 

establishment of smart linkages. In particular, the Specific Objective to “test and tailor successful Education 

and Entrepreneurship to enhance local capacity building, aligning with the JumpStarter programme” could 

introduce a smart link between the Western Balkans education activities and the HEI action as part of a 

mutually beneficial relationship. 

The Activity 1 and Activity 2 of WP2 are extremely important in raising the capacity level of WB5 higher 

education institutions (HEIs) as well as authorities and other stakeholders in terms of innovation level, 

integration of circular economy in the society and KTI. 

WP2 does not overlap with the Higher Education Initiative which is starting with pilots this year. By aligning 
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with Smart Specialisation, a targeted approach to HEIs aligned with EIT KICs thematic areas can lead to more 

innovation in the thematic areas of the KICs, and enables alignment with societal impact indicators at the 

same time. The initiative intends to align HEIs to existing regional innovation priorities. But the latter are in 

many states and regions still in preparation, not including raw materials and also understanding of the role 

of several links in circular economy low. The Activity 2 of WP2 would bring in stakeholders together with EU 

experts in the field, in order to raise their knowledge of the circular economy value chains (I.e., WEEE 

calculation, collection, management). 

On the other hand, WB HEIs have lower innovation and capacity levels than EU HEIs, which gives them a 

disadvantage in the new Higher education initiative. In 2021 in the early bird call universities that have 

already begun the journey in becoming more innovative are likely to be a priority. With Activity1 of WP2 we 

would raise the capacity of WB universities to start their innovation transformation and thus have higher 

chances to be accepted in the next calls of the Higher Edu. Initiative. 

9) KIC partners already active in the region should be linked to the project (both those located in the Western 

Balkans and in other countries). They should be listed and consulted. A clear coordination/consultation 

forum should be established. 

 

A list of partners (and hubs members) has been provided as Annex for the whole Balkans region. To be noted that, 

CKIC has already involved all Hubs across and in particular the Serbian one to synergies and link the local workplan for 

RIS with the X-KIC initiative. Consultation has been made more explicit under WP5, in particular in consultation about 

future development of Hubs models in the region;  but note that majority of KICs are not yet active. A forum for 

consultation can be added and dedicate some of the meetings pre-booked to this scope. In particular, Hubs working 

in cross-KIC activities in RIS will be engaged in discussions.  

➢ EIT Climate-KIC will involve actively Cirekon, Chamber of Commerce of Serbia, REIC and Smart up Skopje 
partners to deliver on activities in WP1. Please note that the budget for Climate-KIC will be used in 
synergy with the delivery of the Hub management in Serbia, in order to ensure impact and efficiency 
while avoiding overlaps. Therefore, Chamber of Commerce is going to be involved in stakeholders 
engagement, but budget will be allocated only in the Hub management.  

➢ EIT Food will involve actively the University of Warsaw for the delivery of the Consumers Labs activity.  
➢ EIT RawMaterials RIS Hub RC Adria, outreaching to WB will help attract relevant stakeholders from their 

well-established network. The HEI RIS Task partners will also be included in the loop (Unis of Montenegro 
Belgrade, Sarajevo, Tuzla, Zenica, Polytechnic University of Tirana) as well as University of Banja Luka 
and national geological surveys. Additionally, RawMaterial made good connections with representatives 
of WB authorities through the Western Balkan platform meetings of the EIT and EC.  

➢ EIT Digital has partners in the region (e.g., the University of Ljubljana) that will be consulted, but no 
budget is avaialble for activities. 

➢ Whilst, the other KICs do not have partners yet in the region and will deliver activities directly, aiming to 
engage partners through this project.  
 

10) A dedicated cross-KIC full time project team (2 staff) to manage the project should be hired, representing 

the whole EIT Community. It is recommended that they are initially located at the cross-KIC office in Budapest 

and eventually deployed on the ground to have representatives in the region. 

A dedicated team has been established. Due to delay of approval of the project, the particular situation of EIT 

Climate-KIC in terms of staffing and the extreme reduction of the budget of this project, the hiring has been 

delayed for the 1 FTE dedicated to this action and in general to X-KIC activities involving RIS. However, the process 

has now been unlocked and the person is going to be hired for the Budapest office and start business during April 

2021. Additionally, more than 1 FTE additional is covered through the 7 KICs working group composed as follow: 
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EIT Climate-KIC – 1.3 FTE 

Annalisa Spalazzi 

annalisa.spalazzi@climate-kic.org 

Project lead and coordination of the overall project and particularly of WP1 

and WP5 

Cristian Matti 

cristian.matti@climate-kic.org 

Lead on the work in WP1 on policy and system mapping 

Hiring – starting 1st May 2021 Project coordinator for the overall work and responsible for X-KIC actions and 

integration with circular economy topics  

EIT Health - 1 FTE 

Dora Marosvolgyi 

 dora.marosvolgyi@eithealth.eu 

Project coordinator for EIT Health and connector to RIS X-KIC initiative  

Livia Papp 

livia.papp@eithealth.eu 

Responsible for financial and administration 

Balazs Kele 

Balazs.Kele@eithealth.eu 

Project lead for EIT Health in implementation of the activities and in particular 

Jumpstarter in WP3  

David Bognar 

David.Bognar@eithealth.eu 

Responsible for communication on X-KIC and RIS  

 EIT Digital - 0.2 FTE 

Achim Luhn  

achim.luhn@eitdigital.eu 

Advising on specific meetings  

Laszlo Gulyas 

 laszlo.gulyas@eitdigital.eu 

Project lead for EIT DIG in implementation of the activities 

 EIT Food -  0.6 FTE 

Adam Strzelecki  

adam.strzelecki@eitfood.eu 

Project lead for EIT Food in implementation of the activities and consumers 

engagement in WP4 

Milda Krauzlis  

milda.krauzlis@eitfood.eu 

Support in the implementation of activities to EIT Food 

 EIT Urban Mobility - 0.3 FTE 

Imre Gombkoto 

imre.gombkoto@eiturbanmobility.eu 

Project lead for EIT UM in implementation of the activities 

Mária Anikó Varga 

maria.aniko.varga@eiturbanmobility.eu 

Support in the implementation of activities to EIT UM 

 EIT Raw Materials - 0.4 FTE  

Dr. Markus Klein 

markus.klein@eitrawmaterials.eu 

Advising on the work to be implemented in the region  

Tina Benda  

tina.benda@eitrawmaterials.eu 

Project lead for EIT RM in implementation of the activities and lead on WP2 

EIT Manufacturing – 0.3 FTE   

Adam SEBESTYEN  

adam.sebestyen@eitmanufacturing.eu 

Project lead for EIT M in implementation of the activities 
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Additional Annex - Financial Support for Third Parties 
 

15 March 2021 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

EIT Urban Mobility is supported by the EIT, 

a body of the European Union 
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This document lists the conditions for providing financial support to third parties. It contains all Activities 

of the EIT Urban Mobility Business Plan 2021 that provide financial support to third parties in the form of 

sub-grants or prizes. 

 
 

Activity: 20031, CITYTHON - Prizes 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: During the 

previous edition, the winning team received a 1.500€ prize, based on the consideration of having 3 

winning teams of 5 participants, each participant will obtain at least 300€ as prize, 400€ for 

accommodation and expenses, and 1 ticket of 100€ by team member to the Smart City expo in 

Barcelona 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: N/A 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: The Citytons are focusing on local area student participation, individuals as well as 

teams, but is also open to professionals. From experience, we expect a student to professional 

ratio of about 80/20. Even with a local region focus, there are no restrictions in terms of 

geographical uptake. But given the nature of the event, we expect only participants at the time 

living in the respective city area. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: 

Applicant graduate students and urban mobility professionals. 

• SGA Article 13.1.1 (e) The criteria for giving financial support: The winning teams will be chosen by 

a designated jury that will evaluate the solutions based on special assessment criteria of the 

selected challenge. One of the most important criteria will be that the winning teams propose 

solutions that are feasible and relevant for the city challenges, because these teams will be 

working with city representatives later on to implement the solutions. 

 

 

Activity: 21171, Summer School Milan-Rennes – Travel cost 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: Regarding the 

Kick-Off this is for 1st year students admitted to the EIT Urban Mobility Master School. This travel 

cost per student participating in the EIT Urban Mobility Master School Kick-Off is estimated on to be 

on average EUR 500 per participants including accommodation and concerns 80 students. The 

maximum should not be higher than EUR 700 per student. Regarding the Summer School this does 

not  concern our own students and is open for participation of any student with the right 

background. This regards a 2-week EIT Urban Mobility Summer School visiting two cities and 

including travel and accommodation is estimated to amount to on average EUR 1500 per student for 

about 40 students. The maximum not higher than EUR 2000. In addition, in total 4 EIT Master School 

students will work with the Alumni require about 6 individual travels estimated to cost maximum 

EUR 500 each. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: The 

financial support is based on and corresponds to the actual cost. The travel arrangements will be 

handled centrally or by students including cost caps, guidelines and policies. 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: The Master School students has been selected admitted to the Master School based 

on merits and a rigorous admission process. For the Summer School students are selected based on 

relevant background, study merits, language (English) level and a motivation letter. The Alumni 

student team (initially one student per participating 4 universities) is based on voluntary 

participation and, if more that one applying per university, by random selection. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: EIT 

Urban Mobility Master School students, or for the Summer School participating students selected 

based on background, study merits, language (English) level and a motivation letter. 

• SGA Article 13.1.1 (e) The criteria for giving financial support: Being a 1st year student at the EIT 
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Urban Mobility Master School and in the case of the Summer School, being accepted to join the 

Summer School based on actual proven cost. 

 

Activity: 20079, Tuition Fees and scholarships 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: Stipends etc.: 

17.600 €/academic year (maximum stipulated by EU regulation) Tuition fees (2020) 89.600 € (The 

KTH number looks higher but that’s due to that all stipends etc. are handled by KTH, but paid to 

students, see Stipends etc. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: These 

costs are regarding student stipends and allowances paid to students and tuition fees paid to 

partner universities. The full amount is paid out to accepted students in the EIT Urban Mobility 

Master School. The estimate is that 80 students start in the fall of 2020, being the first Master 

School cohort. On average a student is given EUR 5780 during 2020. A student can get maximum € 

17.600 per academic year. Here are a number of different stipend categories and the Selection 

Committee rank students based on a number of criteria such as study results etc. The tuition fees 

paid to universities is capped to EUR 13500 for non-EU and to EUR 4000 for EU students but never 

higher than the actual fee minus 2500. The stipend budget is initially high to secure a faster 

establishment on the new programme. The tuition fee paid to each university depends on number 

of EU and non-EU students as well as their present tuition fee structure. 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: Regarding stipends etc, the student agreement signed by the student stipulates what 

the student have to received and keep the financial support. In essence the students have to pass all 

compulsory element in the program in time. Regarding the tuition fees (usually different amounts 

for EU and non-EU students each university need an accepted student starting to get any tuition fee 

paid. The details regarding the obligations and rights for EIT Urban Mobility and each involved 

university are stipulated in a Master School Agreement sign by all involved parties. This agreement 

has to be signed to get any tuition fees paid out. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: 

Students given stipends and other forms of financial support is based in if they apply for financial 

support and based of their qualifications. Different stipend and allowance categories are set and 

each applying student are ranked by a Selection Committee from 1 to 5 and the Programme Lead, 

heading the process, have the final say. In general, highest ranking decides. Regarding tuition fees 

paid to the universities, each university accepting students part of the EIT Urban Mobility Master 

School, and part of the Master School agreement can get paid tuition fees. Indicative number of 

students are agreed upon prior to each admission process and academic year cycle. 

• SGA Article 13.1.1 (e) The criteria for giving financial support: Students are given the agreed financial 

support conditional that they are accepted and start at the university, as well as reaching set 

milestones in terms of study performance/results. Tuition fees are paid to universities on a semester 

basis conditional that the accepted student starts the academic year. Payout are handled by the 

Master School Office that also monitor and handle part of the admission process. 

 

 
Activity 20083 Planning, admission and marketing – External student participation 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: This regards 

invitation of 50 external students to join EIT Urban Mobility Doctoral Training Network courses and 

the Annual Doctoral Forum. This is made both to increase the knowledge in Innovation & 

Entrepreneurship among urban mobility doctoral students as well as to market the Doctoral Training 

Network. On average the concerns 50 trips/participations at on average cost of EUR 750 per trip 

including travel and accommodation. The maximum is EUR 1000 per student. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: The 

financial support is based on and corresponds to the actual cost. The travel arrangements will be 

handled centrally or by students including cost caps, guidelines and policies. 
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• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: The students are selected based on relevant background, study merits, language 

(English) level and a motivation letter. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: PhD 

students with urban mobility or urban mobility related areas. 

• SGA Article 13.1.1 (e) The criteria for giving financial support: Participation in EIT Urban Mobility 

doctoral course or doctoral event. 

 

 
Activity: 20084 Annual Forum and courses - Prizes 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: The cost for 

prizes relates to prizes given out at the Annual Doctoral Forum, for prizes for best research, best 

impact plan etc. exact prize categories and amounts given will be decided by the involved 

universities. External experts will be involved in the jury. We foresee that 9 to 12 prized will be 

awarded. The prizes will be in the range € 400-1400, enough to support or cover one trip to for 

instance a conference. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: 

Support to cover one trip based in current price-levels for travel. 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: Submitted research projects from EIT Urban Mobility education programmes. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: 

Must be students of EIT Urban Mobility education programmes. The students given prizes should 

perform a "study" trip and send us a travel report. This may in some cases also be submitted to 

support social media and general communication. 

• SGA Article 13.1.1 (e) The criteria for giving financial support: The prize may be divided in to a gold, 

silver, bronze model in each category. A jury including external experts will select and agree on the 

3 best submissions (best research poster, best research presentation, best impact plan etc.). So in 

essence be accepted for and join the Annual Doctoral Forum with a poster or presentation. The 

winners should in writing accept to receive the money and agree to the conditions (travel period, 

travel report etc.) 

 

 

 
Activity: 20082 Summer schools and team building – Travel cost 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: Regarding the 

Kick-Off this is for 1st year students admitted to the EIT Urban Mobility Master School. This travel 

cost per student participating in the EIT Urban Mobility Master School Kick-Off is estimated on to be 

on average EUR 500 per participants including accommodation and concerns 80 students. The 

maximum should not be higher that EUR 700 per student. Regarding the Summer School this does 

not concern our own students and is open for participation of any student with the right 

background. This regards a 2-week EIT Urban Mobility Summer School visiting two cities and 

including travel and accommodation is estimated to amount to on average EUR 1500 per student for 

about 40 students. The maximum not higher than EUR 2000. In addition, in total 4 EIT Master School 

students will work with the Alumni require about 6 individual travels estimated to cost maximum 

EUR 500 each. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: The 

financial support is based on and corresponds to the actual cost. The travel arrangements will be 

handled centrally or by students including cost caps, guidelines and policies. 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: The Master School students has been selected admitted to the Master School based 

on merits and a rigorous admission process. For the Summer School students are selected based on 

relevant background, study merits, language (English) level and a motivation letter. The Alumni 
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student team (initially one student per participating 4 universities) is based on voluntary 

participation and, if more that one applying per university, by random selection. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: EIT 

Urban Mobility Master School students, or for the Summer School participating students selected 

based on background, study merits, language (English) level and a motivation letter. 

• SGA Article 13.1.1 (e) The criteria for giving financial support: Being a 1st year student at the EIT 

Urban Mobility Master School and in the case of the Summer School, being accepted to join the 

Summer School based on actual proven cost. 

 
 

Activity: 20054 (21262), RIS network - RIS Hub network establishment and operation 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: All amounts 

are at 60.000 EUR or below. No exceptions are asked for. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: based on 

the full spectrum of planned activities and their workload 

Info point services, info and awareness raising activities 0,3 FTE Support of the education activities 0,1 
FTE Support of the innovation activities 0,2 FTE Support of business creation activities 0,2 FTE Network 
building activities 0,2 FTE 
Total 1,0 FTE 

The amount for RIS Hubs is standardized at 60.000 €, which is calculated to cover all costs 

associated with the programme. The support is standardized at 60.000 € as the maximum 

amount consistent with SGA Article 13.1.1. (a). 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: delivered activities of the RIS HUB to intensify the activity of potential partner and 

other stakeholders for the strengthening of the local knowledge triangle integration and 

innovation ecosystem development. The following activities are planned: 

-info events: yearly at least one bigger awareness raising event (50-100 participants) to inform future 

potential KIC partners about the KIC activities, business model, partners, possible modes of cooperation, 

most interesting fields, calls, matchmaking events 

-local candidate support: continuous local support for interested stakeholders, how to connect and 

participate in the programs 

-innovation: scout for potential partners with special competences according to the -by the KIC defined- 

needed competences that should be strengthened, support local innovation projects and testbed 

activities, inform decision makers (government, regional and city level) about the new technologies 

connected to the KIC and KIC other results, inform regulators what is needed for the better support of 

innovation and pilot activities 

-education: inform about the scholarship and look for potential candidates, support the integration of 

local universities to the education program of the KIC, organise exchange of professors 

-business creation: inform start-ups and potential entrepreneurs about the KIC program and invite them 

to participate, look for high potential start-ups for the KIC (target value 5 yearly), support the start-ups 

to get involved in the core program of start-up financing 

-local community building: 

o identify the key local stakeholders for urban mobility, 

o invite them to the cooperation (events and project participation) and 

o connect them with each other and the KIC community through 5 events in a year, to support 

the local knowledge triangle integration, to support the local innovation ecosystem 

development and to inform about the KIC activities 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: 

through open call invited and by transparent evaluation selected RIS Hubs delivering the above 
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defined tasks (in the actual year or in the earlier years for long term cooperation) 

• SGA Article 13.1.1 (e) The criteria for giving financial support: accepted successful RIS Hub 

application to the open call based on the below criteria: 

o Thematic alignment: The applicant entity should demonstrate a thematic alignment with EIT 

themes and KIC-specific focus areas; and in case it does not, it should be able to demonstrate 

a credible plan how it will extend its operations so as to cover the respective thematic area. 

o Capacity: Every entity acting as an EIT Hub should demonstrate its capacity to work with local 

knowledge triangle actors (education, research, business) and national/regional authorities, 

both in terms of resources as well as in terms of network 

o Commitment: To ensure the commitment of the potential EIT Hub to the EIT RIS 

implementation, the candidate entity should describe its vision as to how it would facilitate 

the KIC’s work in alignment with the KIC’s EIT RIS Strategy (including stakeholder 

engagement). 

o Relations with national/regional authorities: Access to policy makers will strengthen 

synergies and complementarities at all governance levels. In this respect, the entity 

o existence of a strong culture of cooperation/open innovation; 

o plans for co-funding using local resources; 

o experience in innovative projects in line with the EIT Urban Mobility strategy and topics 
 
 

Activity: 21277, RISk the change – new RIS initiatives 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: All amounts 

are at 60.000 EUR or below. No exceptions are asked for. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: based on 

the work packages of the project application, but maximised in accordance with SGA Article 13.1.1. 

(a). 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: the high quality application to the open call, will be according to below criteria 

evaluated and high impact delivering proposals supporting the chosen project selected. The 

implementation of the selected projects will be evaluated based in accordance with the timeplan, 

budget and KPIs of the project application. Project results are owned by the project group according 

IP policy. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: 

Organisations anticipating the local project implementation. They can be universities, 

research institutions, companies, cities and consortium of the above representing the local 

knowledge triangle 

• SGA Article 13.1.1 (e) The criteria for giving financial support: main selection criteria: 

• most efficient long term use of innovation results 

• impact of the project on the development of the local community, 

• readiness of the applicant to become a member of the community (KIC), 

• competencies of the applicant and complementarity of the competencies with the project 

partners and KIC members 

 

 
Activity: 21278, Interconnect Innovators 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: All amounts 

are at 60.000 EUR or below. No exceptions are asked for. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: based on 

the work packages of the project application, but maximised in accordance with SGA Article 13.1.1. 

(a). 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: the high quality application to the open call, will be according to below criteria 
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evaluated and high impact delivering proposals supporting the chosen project selected. The 

implementation of the selected projects will be evaluated based in accordance with the timeplan, 

budget and KPIs of the project application. Project results are owned by the project group according 

IP policy. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: 

Organisations anticipating the local project implementation. They can be universities, 

research institutions, companies, cities and consortium of the above representing the local 

knowledge triangle 

• SGA Article 13.1.1 (e) The criteria for giving financial support: main selection criteria: 

• most efficient long term use of innovation results 

• impact of the project on the development of the local community, 

• readiness of the applicant to become a member of the community (KIC), 

• competencies of the applicant and complementarity of the competencies with the project 

partners and KIC members 

 

Activities: 

21050 RTDUA (Real-time scheduler for drone based services in urban areas) 

21141 Develop & deploy - incubator programme for mobility innovations (D&D) 

21165 SUMBSTU (Sustainable Urban Mobility Boost Smart Toolbox Upgrade) 

21170 RISAccPor (EIT Urban Mobility RIS Accelerator Programme Portugal) EIT UM Innovation Prize 

21199 Regional Urban Mobility Acceleration and Incubation Services in Istanbul (Innomotion)  

21205 Urban MoVators (EIT RIS Urban Mobility Accelerator Bulgaria) 

21218 MeHUB__ CMI (Integrating a connected micromobility infrastructure to the existing public transport) 

21225 PEREC __ProtoERD (Prototypes of ERD for the Reduction of Emission in Cities) 

 

• Please see SubAnnex 1 Call document RIS (Section IV.6 of the Call Document) 

 
 

Activity: 20075 (21264) , Cross-KIC EIT RIS – Financial Support 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: All amounts 

paid out to one team is maximum 2.000 EUR. (1.000 Euro/stage/team, pro team maximum 2 stages) 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: based on 

the values of former experiences made by other KICs in the Jumpstarter program. Having a team 

with 2 members it means practically 500 € pro member pro stage financing travel, accommodation 

and other costs. 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: after the evaluation of the applications to the call, the active participation of the 

chosen teams in the bootcamps, developing their business idea for the final competition. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: 

grants will be awarded to all teams participating in the Jumpstarter programme. The selected teams 

have to participate the different stages to be entitled to receive the different levels (1 or 2 times 

1.000 €) grant. Hence the criteria for participating in the programme also apply to recipients of the 

grant. 

• SGA Article 13.1.1 (e) The criteria for giving financial support: 

Selection via open call to apply for the Jumpstarter, the selection criteria for the application are the 

followings: 

o impact of the proposed business idea,  

o reality of the implementation of the business idea 
o Scale up potential of the business idea 
o motivation of the team 
o qualification and track record of the team members 
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Activity: 20075 (21264)  Cross-KIC EIT RIS – Prizes 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: below 60k in 

all cases, the highest price is 10k, participation on the bootcamps and training will be as subgrant 

to the teams supported (if not online) 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: price: 

ranking of the grand final, prices are predefined, subgrant: participation costs of the bootcamps 

and training (travel, accomodation) 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: Registration and selection to the Jumpstarter program, successful first stage 

participation (bootcamp), successful second stage participation (training), ranking of the Grand 

Final 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: 

natural persons from the RIS region (citizens of the RIS countries and residents of  RIS countries (all 

RIS countries included not just the RIS focus area of EIT Urban Mobility) 

• SGA Article 13.1.1 (e) The criteria for giving financial support: future development potential of the 

teams evaluated by the jury of the Grand Final based on the above criteria 

 
 

 

Activity: 20090, Finance to Move 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: All amounts 

are at 60.000 EUR or below. No exceptions are asked for. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: The 

amount for startups in the acceleration programme is standardized at 15k EUR which is calculated 

to cover all costs associated with the programme even if the startup has to travel to the main 

location multiple times. The non-EIT funded investments are standardized at 60k EUR as the 

maximum amount consistent with SGA Article 13.1.1. (a). 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: Participation in acceleration programme. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: The 

15k EUR grants will be awarded to all startups participating in the acceleration programme (15 

startups in 2020). Hence the criteria for participating in the programme also apply to recipients of 

this award. The investments will be directed towards participating companies in either the 

acceleration programme or the scaleup club. 

• SGA Article 13.1.1 (e) The criteria for giving financial support: The 15k EUR grants will be awarded to 

all startups participating in the acceleration programme (15 startups in 2020). Hence the selection 

for the programme also serves as selection for the grant award. The investments will be individual 

decisions of the management team based on recommendations of the director business creation 

after conducting a screening and due diligence. Only startups active in the acceleration or scaleup 

club and alumni are eligible. 

 

Activity: 20111, Startup Investments (non-EIT funded) 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: All amounts 

are at 60.000 EUR or below. No exceptions are asked for. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: The non- 

EIT funded investments are standardized at 60.000 EUR as the maximum amount consistent with 

SGA Article 13.1.1. (a). 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: Participation in Business Creation programmes, as well as startups meeting the 

selection criteria defined for this activity (cf. SGA Article 13.1.1. (e) below). 
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• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: The 

non-EIT funded investments will be directed towards participating companies in either the 

acceleration programme or the Scaleup Hub as well as external startups, if needed. 

• SGA Article 13.1.1 (e) The criteria for giving financial support: The non-EIT funded investments can 

be made in startups that meet the following criteria: 

o Incorporated in the EU or EIT participating countries 

o A team (not a single founder) with high-quality set-up, pursuing this activity fulltime 

(Minimum 1 founder committed full-time plus 2-3 additional FTEs) 

o Founders own a majority stake in the company, preferably above 75% 

o None of the shareholdings is outside EU or EIT participating countries 

o Clear, scalable business idea, in line with focus topics of EIT UM 

o Properly validated (Data, customer interviews, POCs, etc.) 

o Demonstrated revenue generated from customers, preferably more than €10.000 

last fiscal year 

o Pilot activities with cities (already ongoing or strong potential) 

o Market size above €1bn 

o Startup should have received less than 1.000k € revenue and/or investment 

 
The investments will be individual decisions of the management team based on recommendations of 

the Director Business Creation after conducting a screening and due diligence. 

 
 
Activity: 21237, Rapid Applications for Transport (RAPTOR) 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: All amounts 

are at 60.000 EUR or below. No exceptions are asked for. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: The 

exact amount will vary between 20,000 and 30,000€ depending on the contract specifications 

resulting from the RAPTOR competition.  

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: The support offered to winners within the cohort will be made up of cash value 

(max 30k euro) and the in kind value of physical hosting, mentorship, access to demo sites, 

business introductions and wider marketing, business plan, legal, financial and operational support 

during their 4 month programme. Additionally, the successful completion of the MVP will include 

handover to an existing accelerator and promotion campaign. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: new 

start-ups or early SMEs to respond to specific targeted challenges set by RAPTOR competition 

(Challenges from the City Club).  

• SGA Article 13.1.1 (e) The criteria for giving financial support: Winners of the RAPTOR competition. 

 

 
Activity: 21271, HEI Capacity Building 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: All amounts 

are above 60.000 EUR. It has been estimated to be 200,000 EUR per institution participating in 

the HEI. This has been discussed with all participating KICs and the EIT 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: 

Subgranting breakdown per HEI, which will be iteratively updated as the Call for HEIs and the 

different Call activities are developed, accordingly. 

 

Item Amount Description 

Personnel   EUR 72.000  12 PMs at 6.000 gross per month, senior project 

manager 

 

EIT Business Planning 2021 Consolidated Page 1293



Travel    EUR 8.000  Travel budget 

 
Implementation of 
4 Actions  EUR 120.000  3 actions at average EUR 30.000 per Action 

Implementation of Actions may be done by involving KIC partners 

  

Total EUR 200.000 

 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: All activities required for the implementation of the Action Plan including 

workshops, events, development of learning materials, etc.  

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: 

Non-partner Higher Education Institutions, see eligibility criteria in Sub-Annex 

• SGA Article 13.1.1 (e) The criteria for giving financial support: main selection criteria: See Sub-Annex - Draft 

Subgranting Criteria for the HEI Capacity building Initiative 
 

 

Activity: 21284, Circular Economy in Western Balkans– Financial Support 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: All amounts 

paid out to one team is maximum 2.500 EUR and 7.000 EUR for local institutions developing the 

training material 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: based on 

the values of former experiences made by other KICs in the Jumpstarter program.  

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: to have pre-JumpStarter activities running across all the countries and 10 business 

ideas from the region ready to enter the EIT Jumpstarter competition. In education perspective to 

have and 45 individuals trained. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: 

grants will be awarded to all teams participating in the Jumpstarter programme. The selected 

teams have to participate the different stages to be entitled to receive the grant. Hence the 

criteria for participating in the programme also apply to recipients of the grant. 

• SGA Article 13.1.1 (e) The criteria for giving financial support: Selection via open call to apply for 

financial support. 

 

 

EIT Business Planning 2021 Consolidated Page 1294



 

1 
 

 
 

Cross-KIC Activity Plan  
CLC Consolidation  

 

 

 

  

 This is the template for Cross-KIC activity description, and it serves as:  ‘Business Plan - Additional Annex’ – maximum 20 

pages* 

This template shall also be used for HEI Capacity Building Pilot in 2021. Therefore, the ‘cross-KIC activity’ in the template 

should read and be replaced (if needed) for HEI Capacity Building. 

For more information, see ‘Call for 2021 Business Plans including estimated budget’ 

Before finalising, please delete this page and all the instructions in green. Include the name of the cross-KIC activity as a title 

of the document (use the short name). Please note that ‘Short Name’ below will be used in IT platforms to identify the 

KAVAs related to a single cross-KIC activity across different Business Plans and Reports (see relevant Guidelines, ref to 

SEGMENT naming convention) 

*For the projects with the stage gate assessment (Cross-KIC Digitized Production, Cross-KIC Sustainable Cities, Cross-KIC 

Water Scarcity) the relevant information should be included whenever available and approved during the precedent stage 

gate assessment. 
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CLC Consolidation 

Leading KIC EIT Climate-KIC 

Participating KICs EIT Climate-KIC, EIT Digital, EIT Food, EIT Health, EIT InnoEnergy, EIT Raw Materials, EIT 

Urban Mobility & EIT Manufacturing (ALL) 

  

Main Objective(s)/ 

mission (multi-annual): 

This programme aims at collocating the individual offices of EIT KICs in selected European 

cities where more than one KIC currently has individual offices.  

Specific Objective(s) 

<insert year N>: 

The three specific objectives of this Cross-KIC activity: 

• To support the development of collocated offices in Berlin, Budapest, Espoo, 

Stockholm and Warsaw (established in 2020) 

• Prepare for and implement CLC collocation in Barcelona, Copenhagen, Milan and Paris 

(planned for 2021) 

• To provide hotdesking and flexible meeting rooms for KICs that do not have a local 

office in each selected city 

To enhance EIT Community visibility and cross-KIC collaboration (e.g., joint activities, 

community building etc.) at national and EU level 

  

Total estimated budget 

and  EIT contribution 

<Jan 2021– Dec 2023>  

Total: €10,528,000; EIT contribution: € 22,107 

Based on: 

2021: 3.51 million total, including 0.2% non EIT 

2022: 3.51 million total, including 0.2% non EIT 

2023: 3.51 million total, including 0.2% non EIT 

Yearly estimated budget 

and EIT contribution 

2021 

€ 3,509,102  

- Co-funding         € 7,900  (0.2%) 

- EIT Contribution `€ 3,501,202  (99.8%) 

  

Summary: This cross KIC programme aims at collocating the individual offices of EIT KICs in selected 

European cities where more than one KIC currently has individual offices.  

This will result in increased efficiency gains and visibility for the collocating EIT KICs, 

improved collaboration between different KICs and a landing spot for EIT KICs that do not 

have an office in these locations.  

The majority of the budget for this KAVA covers the rental costs of the offices that host 

collocated KICs with some further budget for collaborative activities (e.g., joint events, 

joint stakeholder engagement, brand building...). 

EIT Climate-KIC has the overarching lead on this activity, while a sub-lead KIC takes 

responsibility for the logistics of collocation in each selected city. The budget is therefore 

allocated to each KIC’s KAVA, as appropriate. 

Version: BP2021; 2nd submission (following EIT Feedback in November 2020) 

Date: 8 January 2021 

Contact person and email (leading KIC): Mary Ritter (EIT Climate-KIC); mary.ritter@climate-kic.org  
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1. Relevance and value added 

This cross-KIC programme aims at collocating KICs in selected European cities where more than one KIC currently 

has individual offices.  

This will result in increased efficiency gains and visibility for the  EIT Community and the collocating KICs, improved 

collaboration between different KICs and a landing spot for KICs that do not have an office in these locations.  

The majority of the budget for this KAVA covers the rental and core indirect costs of the offices that host the 

collocated KICs, with some further budget for collaborative activities (e.g., joint events, joint stakeholder 

engagement, brand building). 

This cross-KIC programme is governed by the EIT Cross-KIC Working Group (WG) on CLC Consolidation, which 

supports the implementation of the activities under this KAVA. Each of the current eight EIT KICs is represented by a 

senior member of staff; EIT is represented by a senior EIT Officer. The Cross-KIC WG is chaired by Mary Ritter, 

International Ambassador, EIT Climate-KIC assisted by a Cross-KIC programme officer, Jonas Van Bockhaven. 

For each city, the activities of the programme are: 

• Collocation of KICs within shared premises  

• Collaborative activities between collocating EIT KICs (and all KICs in a given city, where not all are currently 

able to collocate) 

To that extent the collocating KICs can request budget to cover: 

• lease agreement (cost category D3) 

• basic office-related indirect costs (cost category D3) 

• joint activities (multiple cost categories possible) 

The guidelines for this programme are described in the CLC Consolidation Handbook. This is a working document 

that can be adjusted in collaboration with the Cross-KIC CLC Consolidation Working Group. 

 

2. Objectives and impact 

The main objectives are  

• provide flexible working space leading to efficiency gains for the local EIT community 

• improve collaboration between the collocating KICs  

• Increase visibility for the EIT Community and collocating KICs 

 

The main outcome of this KAVA is twofold: 

a) to further develop and support the collocation of the KICs in Berlin, Budapest, Espoo, Stockholm and 

Warsaw, which initiated collocation in 2020, and 

b) to support the additional collocation of KICs in Barcelona, Copenhagen, Milan and Paris  

This will lead to 

• Financial saving (e.g., shared facilities such as hot desks, meeting rooms, equipment) 

• Having access to additional facilities (e.g., shared meeting rooms where not currently available or affordable) 

• Sharing services to optimise staff time and/or financial saving 

• Enhancing and facilitating Cross-KIC activities (e.g., lobbying, fund-raising, joint events) 
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• Ensuring a coordinated and enhanced approach towards stakeholder engagement; (e.g., National and Regional 

Governments, Business, financial organisations and other key stakeholders) 

• Assisting/facilitating the establishment of new KICs, via shared space and/or shared activities 

• Providing visiting facilities for KICs not permanently present in the collocated city 

• Increasing visibility and raising awareness about the EIT Community 

3. Key activities / tasks and outputs (year 2021): 

 

3.1. Work Package - Coordination of the programme 

WP leader : EIT Climate-KIC  

 

Participating KICs: EIT Climate-KIC, EIT Digital, EIT Health, EIT InnoEnergy, EIT Food, EIT RawMaterials, EIT Urban 

Mobility and EIT Manufacturing 

 

WP objectives and description (with a clear indication how activity contributes to the activity objectives);  

Coordination of the programme together with the CLC Consolidation Working Group 

 

Deliverables  

All deliverables are submitted by EIT Climate-KIC 

• Bimonthly Update Reports for EIT and EIT CEOs Q1 – Q4 2021 

• Progress reports for the EIT CEO Forums  Q1 – Q4 2021 

• Updated Terms of Reference   Q3 2021 

• Overarching Annual activity report   Q4 2021 

 

Outputs and responsible KICs  

Responsibility of EIT Climate-KIC with assistance of the Working Group and the local KIC employees 

• Chairing the Working Group meetings  Q1 – Q4 2021  

• Coordinating the rules and working principles Q1 – Q4 2021  

• Coordinating the BP submission processes  Q1 – Q4 2021 

• Monitoring the progress of the overall programme Q1 – Q4 2021 

• Reporting on the overall programme   Q4 2021  

 

 Timeline of the activity  

The outputs and deliverables of this work package require continuous effort in 2021 of the coordinating team, 

together with the help of the Working Group and the local KIC staff.   

 KPIs  
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Synthesis of KPIs from each individual WP (see below). 

EIT core KPI   Berlin Budapest Copenhagen Paris Warsaw Total 

EITHE13.1 KIC success stories     1     1 

EITHE13.2-
EITRIS EIT RIS Success stories         1 1 

EITHE14.1 Disseminated Results/GP/LL 1   1 4 1 7 

EITHE15.1-2 # social media followers and engagement 
(data collected to include Twitter, 

Facebook, Instagram and LinkedIn followers 
and engaged users on each channel),       2   2 

EITHE15.1-3 # of external events organised by KIC and  
# of participants 1 - 20   1 - 20 2 1 - 20 5 - 60 

EITHE15.1-4 # of external events where KIC and KIC 
activities were presented       4   4 

EITHE15.1-5 # media coverage (articles and broadcast in 
global / European / national / local press, 

TV, radio, etc.)   5       5 

 

 Monitoring and reporting modalities to the EIT 

Monitoring and reporting on the Coordination WP is the responsibility of EIT Climate-KIC with assistance of the 

Working Group and the local KIC employees: 

▪ Bimonthly update reports (progress or flash reports) for EIT and EIT CEOs  

with assistance and content provided by the collocating EIT KICs per city (led by the WP leader per city) 

▪ BP Reporting with assistance and deliverables provided by the collocating EIT KICs per city (led by the 

sub-lead KIC per city) 
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3.2. Work Package – CLC Consolidation Barcelona (new in 2021) 

▪ WP leader : EIT InnoEnergy  

 

Participating KICs: EIT InnoEnergy, EIT Health and EIT Urban Mobility 

 

▪ WP objectives and description  

▪ Development and implementation of collocation with the participating KICs  

▪ Joint activities with the local EIT Community 

▪ More visibility for the EIT Community 

See annexed Added Value document (relevant section of the Deliverable CLC Consolidation 

document per city) for a detailed description of the added value of CLC Consolidation in Barcelona. 

▪ Deliverables  

Drafting the deliverables is coordinated by the WP leader with the help of the participating KICs. 

For each activity it needs to be indicated which KIC is responsible. 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

 

▪ Outputs  

The WP leader takes the initiative with the help of all participating KICs 

• Setting up the collocated office 

• Joint activities with local EIT Community 

• Creating more visibility for the local EIT Community 

• Coordinating business planning, monitoring and reporting for local CLC Consolidation  

• Communication and dissemination of the results and opportunities of the local CLC 

Consolidation  

 Timeline of the activity  

The WP leader takes the initiative with the help of all participating KICs 

▪ Collocation from January 2021 to December 2021 

▪ The description for the joint activities will be substantiated in the relevant KICs’ KAVAs  

during BP 2021 Amendment  

▪ Continuous monitoring and communication between the participating KICs 

▪ Continuous dissemination and communication of the results of the CLC Consolidation 

▪ Reporting by end of 2021 (1 Annual Activity Report per city) 

 KPIs  

For 2021, no KPIs and resp. targets were identified by the WP leader (EIT InnoEnergy). 

 

 Monitoring and reporting modalities to the EIT 

Monitoring and reporting is the responsibility of the WP leader with assistance of the participating KICs.  
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Continuous monitoring of the CLC Consolidation by: 

▪ providing feedback to the WG  

▪ update relevant sections in the bimonthly reports to EIT and the CEOs 

▪ update relevant sections in progress reports to the EIT CEO Forum 

Reporting with assistance and deliverables provided by the participating EIT KICs per city (led by the sub-lead 

KIC per city). All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

 

 

3.3. Work Package – CLC Consolidation Berlin  

▪ WP leader :  EIT Climate-KIC  

 

▪ Participating KICs:  EIT Climate-KIC and EIT InnoEnergy 

EIT Digital and EIT Raw Materials are also present in Berlin but chose not to 

collocate in 2021 for a variety of reasons for instance expiry dates of their 

lease, not finding a suitable common location etc. Both KICs are invited to join 

the joint activities in 2021 and will be included in further opportunities to 

collocate in Berlin in the future. 

▪ WP objectives and description 

▪ Development and implementation of collocation with the participating KICs  

▪ Joint activities with the local EIT Community  

▪ More visibility for the EIT Community 

See annexed Added Value document (relevant section of the Deliverable CLC Consolidation 

document per city) for a detailed description of the added value of CLC Consolidation in Berlin. 

▪ Deliverables  

Drafting the deliverables is coordinated by the WP leader with the help of the participating KICs. 

For each activity it needs to be indicated which KIC is responsible. 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

 

▪ Outputs  

The WP leader takes the initiative with the help of all participating KICs 

• Setting up the collocated office 

• Joint activities with local EIT Community 

• Creating more visibility for the local EIT Community 

• Coordinating business planning, monitoring and reporting for local CLC Consolidation  
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• Communication and dissemination of the results and opportunities of the local CLC 

Consolidation  

 

 Timeline of the activity  

The WP leader takes the initiative with the help of all participating KICs 

▪ Collocation from January 2021 to December 2021 

▪ The description for the joint activities will be substantiated in the relevant KICs’ KAVAs  

during BP 2021 Amendment  

▪ Continuous monitoring and communication between the participating KICs 

▪ Continuous dissemination and communication of the results of the CLC Consolidation 

▪ Reporting by end of 2021 (1 Annual Activity Report per city) 

 KPIs  

• EITHE14.1 - Disseminated Results/Good Practices/Lessons Learnt disseminated by the KIC through 

appropriate means  (e.g., publications, online repositories, fact sheets, targeted workshops) 

Target for 2021:  1  

• EITHE15.3 - # of external events organised by KIC and # of participants 

Target for 2021:  1 event / 20 participants 

 

 Monitoring and reporting modalities to the EIT 

Monitoring and reporting is the responsibility of the WP leader with assistance of the participating KICs.  

Continuous monitoring of the CLC Consolidation by: 

▪ providing feedback to the WG  

▪ update relevant sections in the bimonthly reports to EIT and the CEOs 

▪ update relevant sections in progress reports to the EIT CEO Forum 

Reporting with assistance and deliverables provided by the participating EIT KICs per city (led by the WP leader). 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

 

3.4. Work Package – CLC Consolidation Budapest  

▪ WP leader :  EIT Health 

 

▪ Participating KICs:  EIT Health, EIT Climate-KIC, EIT Raw Materials, EIT Urban Mobility  

 and EIT InnoEnergy 

 

EIT Digital is also present in Budapest but chose not to collocate in 2021 for a 

variety of reasons for instance expiry dates of their lease, not finding a 
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suitable common location etc. EIT Digital is invited to join the joint activities in 

2021 and will be included in further opportunities to collocate in Budapest in 

the future. 

 

▪ WP objectives and description  

▪ Development and implementation of collocation with the participating KICs  

▪ Joint activities with the local EIT Community  

▪ More visibility for the EIT Community 

See annexed Added Value document (relevant section of the Deliverable CLC Consolidation 

document per city) for a detailed description of the added value of CLC Consolidation in Budapest. 

▪ Deliverables  

Drafting the deliverables is coordinated by the WP leader with the help of the participating KICs. 

For each activity it needs to be indicated which KIC is responsible. 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

 

▪ Outputs  

The WP leader takes the initiative city with the help of all participating KICs 

• Setting up the collocated office 

• Joint activities with local EIT Community 

• Creating more visibility for the local EIT Community 

• Coordinating business planning, monitoring and reporting for local CLC Consolidation  

• Communication and dissemination of the results and opportunities of the local CLC 

Consolidation  

 Timeline of the activity  

The WP leader takes the initiative city with the help of all participating KICs 

▪ Collocation from January 2021 to December 2021 

▪ The description for the joint activities will be substantiated in the relevant KICs’ KAVAs  

during BP 2021 Amendment  

▪ Continuous monitoring and communication between the participating KICs 

▪ Continuous dissemination and communication of the results of the CLC Consolidation 

▪ Reporting by end of 2021 (1 Annual Activity Report per city) 

 KPIs  

• EITHE15.5 # media coverage (articles and broadcast in global / European / national / local press,  

 TV, radio, etc.) 

 Target for 2021: 5 

 Monitoring and reporting modalities to the EIT 

Monitoring and reporting is the responsibility of the WP leader with assistance of the participating KICs.  
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Continuous monitoring of the CLC Consolidation by: 

▪ providing feedback to the WG  

▪ update relevant sections in the bimonthly reports to EIT and the CEOs 

▪ update relevant sections in progress reports to the EIT CEO Forum 

Reporting with assistance and deliverables provided by the participating EIT KICs per city (led by the WP leader). 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

 

3.5. Work Package – CLC Consolidation Copenhagen (new in 2021) 

▪ WP leader :  EIT Climate-KIC  

 

Participating KICs:  EIT Climate-KIC and EIT Urban Mobility 

EIT Food is also active in Denmark without CLC. They are invited to participate 

the joint activities in 2021 and will be included in further opportunities to 

collocate in Copenhagen in the future if they choose to establish a permanent 

presence in Copenhagen. 

 

▪ WP objectives and description  

▪ Development and implementation of collocation with the participating KICs  

▪ Joint activities with the local EIT Community  

▪ More visibility for the EIT Community 

See annexed Added Value document (relevant section of the Deliverable CLC Consolidation 

document per city) for a detailed description of the added value of CLC Consolidation in 

Copenhagen. 

▪ Deliverables  

Drafting the deliverables is coordinated by the WP leader with the help of the participating KICs. 

For each activity it needs to be indicated which KIC is responsible. 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

 

▪ Outputs  

The WP leader takes the initiative with the help of all participating KICs 

• Setting up the collocated office 

• Joint activities with local EIT Community 

• Creating more visibility for the local EIT Community 

• Coordinating business planning, monitoring and reporting for local CLC Consolidation  
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• Communication and dissemination of the results and opportunities of the local CLC 

Consolidation  

 

 Timeline of the activity  

The WP leader takes the initiative with the help of all participating KICs 

▪ Collocation from January 2021 to December 2021 

▪ The description for the joint activities will be substantiated in the relevant KICs’ KAVAs  

during BP 2021 Amendment  

▪ Continuous monitoring and communication between the participating KICs 

▪ Continuous dissemination and communication of the results of the CLC Consolidation 

▪ Reporting by end of 2021 (1 Annual Activity Report per city) 

 KPIs  

• EITHE13.1 - # of success stories 

Target for 2021: 1 for the whole collocation 

• EITHE14.1 - Disseminated Results/Good Practices/Lessons Learnt disseminated by the KIC through 

appropriate means  (e.g., publications, online repositories, fact sheets, targeted workshops) 

Target for 2021:  1  

• EITHE15.3 - # of external events organised by KIC and # of participants 

Target for 2021:  1 event / 20 participants 

 

 Monitoring and reporting modalities to the EIT 

Monitoring and reporting is the responsibility of the WP leader with assistance of the participating KICs.  

Continuous monitoring of the CLC Consolidation by: 

▪ providing feedback to the WG  

▪ update relevant sections in the bimonthly reports to EIT and the CEOs 

▪ update relevant sections in progress reports to the EIT CEO Forum 

Reporting with assistance and deliverables provided by the participating EIT KICs per city (led by the WP leader). 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

  

3.6. Work Package – CLC Consolidation Espoo 

▪ WP leader :  EIT Raw Materials  

 

Participating KICs:  EIT Raw Materials, EIT Digital and EIT Food 
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▪ WP objectives and description  

▪ Development and implementation of collocation with the participating KICs  

▪ Joint activities with the local EIT Community  

▪ More visibility for the EIT Community 

See annexed Added Value document (relevant section of the Deliverable CLC Consolidation 

document per city) for a detailed description of the added value of CLC Consolidation in Espoo. 

▪ Deliverables  

Drafting the deliverables is coordinated by the WP leader with the help of the participating KICs. 

For each activity it needs to be indicated which KIC is responsible. 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

 

▪ Outputs  

The WP leader takes the initiative with the help of all participating KICs 

• Setting up the collocated office 

• Joint activities with local EIT Community 

• Creating more visibility for the local EIT Community 

• Coordinating business planning, monitoring and reporting for local CLC Consolidation  

• Communication and dissemination of the results and opportunities of the local CLC 

Consolidation  

 

 Timeline of the activity  

The WP leader takes the initiative with the help of all participating KICs 

▪ Collocation from January 2021 to December 2021 

▪ The description for the joint activities will be substantiated in the relevant KICs’ KAVAs  

during BP 2021 Amendment  

▪ Continuous monitoring and communication between the participating KICs 

▪ Continuous dissemination and communication of the results of the CLC Consolidation 

▪ Reporting by end of 2021 (1 Annual Activity Report per city) 

 

 KPIs 

For 2021, no KPIs and resp. targets were identified by the WP leader (EIT Raw Materials). 

 Monitoring and reporting modalities to the EIT 

Monitoring and reporting is the responsibility of the WP leader with assistance of the participating KICs.  

Continuous monitoring of the CLC Consolidation by: 

▪ providing feedback to the WG  

▪ update relevant sections in the bimonthly reports to EIT and the CEOs 

▪ update relevant sections in progress reports to the EIT CEO Forum 
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Reporting with assistance and deliverables provided by the participating EIT KICs per city (led by the WP leader). 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

 

3.7. Work Package – CLC Consolidation Milan (new in 2021) 

▪ WP leader :  EIT Manufacturing  

 

Participating KICs:  EIT Manufacturing and other participating KICs to be identified still 

EIT Manufacturing has a CLC in Milan and is discussing with other KICs to set 

up a consolidated CLC in Milan and on request of EIT Manufacturing, the 

plans of Milan remained in the BP. At the time of submitting the BP2021, the 

discussions were ongoing. EIT Food will not have a permanent presence in 

Milan, while EIT Urban Mobility is looking for hot desks and another KIC 

(confidential) is looking into opening a permanent office in Milan. Updates on 

the collocation in Milan will follow in Q1-Q2 2021 and Milan can be taken off 

the list of CLC Consolidation cities during the BP2021 amendment 

▪ WP objectives and description  

▪ Development and implementation of collocation with the participating KICs  

▪ Joint activities with the local EIT Community  

▪ More visibility for the EIT Community 

See annexed Added Value document (relevant section of the Deliverable CLC Consolidation 

document per city) for a detailed description of the added value of CLC Consolidation in Milan. 

▪ Deliverables  

Drafting the deliverables is coordinated by the WP leader with the help of the participating KICs. 

For each activity it needs to be indicated which KIC is responsible. 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

 

▪ Outputs  

The WP leader takes the initiative with the help of all participating KICs 

• Setting up the collocated office 

• Joint activities with local EIT Community 

• Creating more visibility for the local EIT Community 

• Coordinating business planning, monitoring and reporting for local CLC Consolidation  

• Communication and dissemination of the results and opportunities of the local CLC 

Consolidation  
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 Timeline of the activity  

The WP leader takes the initiative with the help of all participating KICs 

▪ Collocation from January 2021 to December 2021 

▪ The description for the joint activities will be substantiated in the relevant KICs’ KAVAs  

during BP 2021 Amendment  

▪ Continuous monitoring and communication between the participating KICs 

▪ Continuous dissemination and communication of the results of the CLC Consolidation 

▪ Reporting by end of 2021 (1 Annual Activity Report per city) 

 

 KPIs  

For 2021, no KPIs and resp. targets were identified by the WP leader (EIT Manufacturing). 

 Monitoring and reporting modalities to the EIT 

Monitoring and reporting is the responsibility of the WP leader with assistance of the participating KICs.  

Continuous monitoring of the CLC Consolidation by: 

▪ providing feedback to the WG  

▪ update relevant sections in the bimonthly reports to EIT and the CEOs 

▪ update relevant sections in progress reports to the EIT CEO Forum 

Reporting with assistance and deliverables provided by the participating EIT KICs per city (led by the WP leader). 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

 

3.8. Work Package – CLC Consolidation Paris (new in 2021)  

▪ WP leader :  EIT Health 

 

▪ Participating KICs:  EIT Health, EIT Climate-KIC, EIT InnoEnergy and EIT Manufacturing 

 

EIT Digital is also present in Paris but chose not to collocate in 2021. EIT 

Digital is planning to join once their current lease agreement expires in 

2022/2023. The HQ of EIT Manufacturing will stay in Paris Saclay at least until 

end of 2022 and then joining Paris Parc in 2023. EIT Digital is invited to join 

the joint activities in 2021. 

 

▪ WP objectives and description  

▪ Development and implementation of collocation with the participating KICs  

▪ Joint activities with the local EIT Community  

▪ More visibility for the EIT Community 
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See annexed Added Value document (relevant section of the Deliverable CLC Consolidation 

document per city) for a detailed description of the added value of CLC Consolidation in Paris. 

▪ Deliverables  

Drafting the deliverables is coordinated by the WP leader with the help of the participating KICs. 

For each activity it needs to be indicated which KIC is responsible. 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

 

▪ Outputs  

The WP leader takes the initiative with the help of all participating KICs 

• Setting up the collocated office 

• Joint activities with local EIT Community 

• Creating more visibility for the local EIT Community 

• Coordinating business planning, monitoring and reporting for local CLC Consolidation  

• Communication and dissemination of the results and opportunities of the local CLC 

Consolidation  

 

 Timeline of the activity  

The WP leader takes the initiative with the help of all participating KICs 

▪ Collocation from January 2021 (for EIT Climate-KIC, EIT InnoEnergy, EIT Health) and from March 

2021 (for EIT Climate-KIC, EIT InnoEnergy, EIT Health, EIT Manufacturing) to December 2021 

▪ The description for the joint activities will be substantiated in the relevant KICs’ KAVAs  

during BP 2021 Amendment  

▪ Continuous monitoring and communication between the participating KICs 

▪ Continuous dissemination and communication of the results of the CLC Consolidation 

▪ Reporting by end of 2021 (1 Annual Activity Report per city) 

 

 KPIs 

• EITHE14.1 - Disseminated Results/Good Practices/Lessons Learnt:  

3 workshops, 1 fact sheet to be communicated on various communication channels (social media, web site 

etc.) : results, good practice (GP) and lessons learnt (LL) disseminated by the KIC through appropriate 

means  (e.g., publications, online repositories, fact sheets, targeted workshops). 

• EITHE15.1-2 - social media followers and engagement:  

2 social media campaigns coordinated by all collocated KICs (data collected to include Twitter, Facebook, 

Instagram and LinkedIn followers and engaged users on each channel) 

• EITHE15.1-3 - # of external events organised by KIC and # of participants:  

2 external events organised by EIT KICs (depending on the sanitary restrictions: online/on site) 

• EITHE15.1-4 - # of external events where KIC and KIC activities were presented:  

4 external events where KIC and KIC activities were presented (depending on the sanitary restrictions: 

online/on site) 
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 Monitoring and reporting modalities to the EIT 

Monitoring and reporting is the responsibility of the WP leader with assistance of the participating KICs.  

Continuous monitoring of the CLC Consolidation by: 

▪ providing feedback to the WG  

▪ update relevant sections in the bimonthly reports to EIT and the CEOs 

▪ update relevant sections in progress reports to the EIT CEO Forum 

Reporting with assistance and deliverables provided by the participating EIT KICs per city (led by the WP leader). 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

 

3.9. Work Package – CLC Consolidation Stockholm  

▪ WP leader :  EIT InnoEnergy 

 

▪ Participating KICs:  EIT InnoEnergy, EIT Health and EIT Raw Materials 

 

▪ WP objectives and description  

▪ Development and implementation of collocation with the participating KICs  

▪ Joint activities with the local EIT Community  

▪ More visibility for the EIT Community 

See annexed Added Value document (relevant section of the Deliverable CLC Consolidation 

document per city) for a detailed description of the added value of CLC Consolidation in Stockholm. 

▪ Deliverables  

Drafting the deliverables is coordinated by the WP leader with the help of the participating KICs. 

For each activity it needs to be indicated which KIC is responsible. 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

 

▪ Outputs  

The WP leader takes the initiative with the help of all participating KICs 

• Setting up the collocated office 

• Joint activities with local EIT Community 

• Creating more visibility for the local EIT Community 

• Coordinating business planning, monitoring and reporting for local CLC Consolidation  

• Communication and dissemination of the results and opportunities of the local CLC 

Consolidation  

 

 Timeline of the activity  
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The WP leader takes the initiative with the help of all participating KICs 

▪ Collocation from January 2021 to December 2021 

▪ The description for the joint activities will be substantiated in the relevant KICs’ KAVAs  

during BP 2021 Amendment  

▪ Continuous monitoring and communication between the participating KICs 

▪ Continuous dissemination and communication of the results of the CLC Consolidation 

▪ Reporting by end of 2021 (1 Annual Activity Report per city) 

 

 KPIs  

For 2021, no KPIs and resp. targets were identified by the WP leader (EIT InnoEnergy). 

  

 Monitoring and reporting modalities to the EIT 

Monitoring and reporting is the responsibility of the WP leader with assistance of the participating KICs.  

Continuous monitoring of the CLC Consolidation by: 

▪ providing feedback to the WG  

▪ update relevant sections in the bimonthly reports to EIT and the CEOs 

▪ update relevant sections in progress reports to the EIT CEO Forum 

Reporting with assistance and deliverables provided by the participating EIT KICs per city (led by the WP 

leader). All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

 

3.10. Work Package – CLC Consolidation Warsaw  

▪ WP leader :  EIT Climate-KIC 

 

▪ Participating KICs:  EIT Climate-KIC, EIT Health and EIT InnoEnergy 

EIT Food is also present in Warsaw but chose not to collocate in 2021 because 

they are not interested in the current location of the consolidated office. EIT 

Food is invited to join the joint activities in 2021 and will be included in further 

opportunities to collocate in Warsaw in the future. 

▪ WP objectives and description  

▪ Development and implementation of collocation with the participating KICs  

▪ Joint activities with the local EIT Community  

▪ More visibility for the EIT Community 

See annexed Added Value document (relevant section of the Deliverable CLC Consolidation 

document per city) for a detailed description of the added value of CLC Consolidation in Warsaw. 
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▪ Deliverables  

Drafting the deliverables is coordinated by the WP leader with the help of the participating KICs. 

For each activity it needs to be indicated which KIC is responsible. 

All the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   

 

▪ Outputs  

The WP leader takes the initiative with the help of all participating KICs 

• Setting up the collocated office 

• Joint activities with local EIT Community 

• Creating more visibility for the local EIT Community 

• Coordinating business planning, monitoring and reporting for local CLC Consolidation  

• Communication and dissemination of the results and opportunities of the local CLC 

Consolidation  

 

 Timeline of the activity  

The WP leader takes the initiative with the help of all participating KICs 

▪ Collocation from January 2021 to December 2021 

▪ The description for the joint activities will be substantiated in the relevant KICs’ KAVAs  

during BP 2021 Amendment  

▪ Continuous monitoring and communication between the participating KICs 

▪ Continuous dissemination and communication of the results of the CLC Consolidation 

▪ Reporting by end of 2021 (1 Annual Activity Report per city) 

 

 KPIs 

• EITHE13.2 - # Success stories (as per EITHE13.1 definition) linked to EIT RIS country 

Target for 2021:  1  

• EITHE14.1 - Disseminated Results/Good Practices/Lessons Learnt disseminated by the KIC through 

appropriate means  (e.g., publications, online repositories, fact sheets, targeted workshops) 

Target for 2021:  1  

• EITHE15.3 - # of external events organised by KIC and # of participants 

Target for 2021:  1 event / 50 participants 

 

 Monitoring and reporting modalities to the EIT 

Monitoring and reporting is the responsibility of the WP leader with assistance of the participating KICs.  

Continuous monitoring of the CLC Consolidation by: 

▪ providing feedback to the WG  

▪ update relevant sections in the bimonthly reports to EIT and the CEOs 

▪ update relevant sections in progress reports to the EIT CEO Forum 
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Reporting with assistance and deliverables provided by the participating EIT KICs per city (led by the WP leader). All 

the participating KICs submit the deliverables. 

▪ CLC Consolidation document per city Q1 2021     

▪ Annual activity report per city  Q4 2021   
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4. Financial sustainability  

This programme will contribute directly to the EIT KICs’ Financial Sustainability through the sharing of spaces (meeting 

rooms, kitchen etc.), generally reducing the overall rental costs for the collocating EIT KICs and through the increased 

local impact and visibility of the EIT KICs collaborating more closely in the selected cities.  

In addition, each consolidated CLC acts as a testbed for bottom-up cross-KIC collaborations that can inspire other CLCs 

and lead to new and improved collaborations between the EIT KICs which can indirectly contribute to financial 

sustainability for the KICs in the future. 

 

5. Dissemination and communication 

This programme calls for dissemination and communication at the city level. The collocating KICs per city are 

responsible for communicating and disseminating the results and opportunities of the CLC Consolidation. 

 

6. Budget breakdown Year 2021 

 

  
Climate-
KIC InnoEnergy Health 

Urban 
Mobility Manufacturing 

Raw 
Materials Digital Food Total  

Coordination 93,500               93,500 

Barcelona   150,286 100,000 325,000         575,286 

Berlin 200,285 155,500             355,785 

Budapest     267,189           267,189 

Copenhagen 236,738               236,738 

Espoo            95,000 90,000   185,000 

Milan         165,000       165,000 

Paris     520,786           520,786 

Stockholm   995,818 10,000     5,000     1,010,818 

Warsaw 81,500   17,500           99,000 

 612,023 1,301,604 915,475 325,000 165,000 100,000 90,000 0 3,509,102 
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7. Detailed budget breakdown Year 2021 

 

Start collo-
cation lead KIC Travel 

Personnel 
costs Lease 

indirect 
office costs 
(5% or 20% 

of lease) 
Joint 

activities 
EIT 

Funding 
Co-

funding TOTAL 

Overarching / Climate-KIC  2,500  84,000    7,000    93,500    93,500  

      (0.6 FTE)    
(office 

recharges) 
        

Barcelona ? InnoEnergy   20,000  120,286    10,000  150,286    150,286  

 (serviced    Health   65,000  25,000  10,000  100,000    100,000  

 lease)   Urban Mobility     300,000  15,000  10,000  325,000    325,000  

Berlin Jan-21 Climate-KIC   20,000   124,161  18,624  37,500  200,285    200,285  

    InnoEnergy     118,000    37,500  147,600  7,900  155,500  

Budapest Jan-21 Health   20,000   179,339  9,075  58,775  267,189    267,189  

 (serviced    Climate-KIC                 

 lease)   Raw Materials                 

    InnoEnergy                 

Copenhagen Jan-21 Climate-KIC   20,000   182,608  9,130  25,000  236,738    236,738  

 (serviced)   Urban Mobility                 

Espoo Jan-21 Raw Materials   20,000   50,000    25,000  95,000    95,000  

 (serviced    Digital     90,000      90,000    90,000  

 lease)   Food                 

Milan ? Manufacturing   20,000  100,000  20,000  25,000  165,000    165,000  

    Food                 

Paris Jan-21 Health   20,000  326,130  14,656  160,000  520,786    520,786  

(serviced   Climate-KIC                 

lease)   InnoEnergy                 

    Food                 

Stockholm Jan-21 InnoEnergy   20,000  955,818  20,000    995,818    995,818  

    Health       5,000  5,000  10,000    10,000  

    Raw Materials         5,000  5,000    5,000  

Warsaw Jan-21 Climate-KIC   20,000  36,500    25,000  81,500    81,500  

 (serviced    Health     17,500      17,500    17,500  

 lease)   InnoEnergy                 

      
2,500  264,000  2,665,342  143,485  433,775  3,501,202  7,900  3,509,102  

0% 7% 76% 4% 12% 100% 0% 100% 

 

 

8. Annexed Added value documents  

Provided by the local lead KICs for  -  Berlin    

 -  Budapest     

-  Copenhagen 

-  Espoo 

-  Paris 

-  Stockholm 

-  Warsaw 
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CLC Consolidation Berlin – Added value document  

1 Introduction  

The CLC Consolidation programme aims at collocating the individual offices of EIT KICs in selected European 

cities where more than one KIC currently has individual offices.  

The programme has 3 main objectives in which added value has to be demonstrated: 

• development of collocated offices that   

o offer an office for the participating KICs 

o provide hotdesking and flexible meeting rooms for KICs that do not have a local office in each 

selected city 

o provide better value for money because of scaling opportunities 

• develop cross-KIC collaborations (e.g. joint activities, community building etc.) at national and EU level 

• enhance EIT Community visibility 

 

2 Planned added value of CLC Consolidation in Berlin 

Local Lead KIC: EIT Climate-KIC 

Participating KICs: EIT Climate-KIC and EIT InnoEnergy 

 

2.1 Office related added value 

Following discussions with all  local KICs in Berlin (EIT Climate-KIC, EIT InnoEnergy, EIT Raw Materials and EIT 

Digital) the unanimous decision was taken for EIT Climate-KIC EIT InnoEnergy to collocate whilst EIT Raw 

Materials and EIT Digital would be kept updated about opportunities in 2022. In the meantime, all 4 KICs are 

invited to join forces on the joint activities in Berlin 2021.  

Before collocation, EIT Climate-KIC and EIT InnoEnergy rented separate spaces on the EUREF campus. EIT 

InnoEnergy moved in the same building as EIT Climate-KIC. The rent of the collocated office is higher because 

EIT InnoEnergy’s previous lease was below market price whilst the new office is in line with the market price in 

Berlin (€587 /m2 per year)1.  

Since the collocation was planned before the Global Pandemic, the collocating KCIs could not take that into 

account. However, as the office is now representing 3 different KICs, they were in a stronger position to 

negotiate a rent decrease of 25% during the period May – August 2020. 

Following the new reality of teleworking during and after the global Covid-19 pandemic, the collocating KICs will 

continue to look for opportunities to make more efficient use of the office space and increase the occupancy 

rate of the desks.  

 

2.2 Cross-KIC collaboration with local EIT Community (incl. budget for joint activities) 

In 2020, the local KICs organised 2 joint activities that consolidate the collaboration within the EIT Community in 

Poland.  

 

 
1 https://www.realestate.bnpparibas.com/European-Office-Market-2020-Edition 
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• Partnering in the ‘Business Insider Global Trends Festival’ 

The EIT Community in Warsaw will be official partner of the ‘Business Insider Global Trends Festival’ with 

extended visibility to governmental agencies, start-ups, industries, providers and innovation ecosystem 

stakeholders. 

Sub-contracting (15.000€) will be used to finance the official partnership package with the event organizers, 

dedicated promotion activities with the dual purpose of increasing recognition of EIT and involved KICs.  

• EIT Cross-KIC White Paper on Innovation Support in Poland 

The aim of this joint activity to present the impact of Knowledge and Innovation Communities on development 

of Polish model of knowledge triangle. The effective cooperation between various stakeholders in different 

economy sectors, such as sustainable energy, healthcare, climate, digital or food is a key driver for polish 

economy competitive features. 

The White Paper will consist of 3 parts: 

- Current landscape of KICs in Poland, including partners, joint activities with other stakeholders, 

financial contribution to polish innovation ecosystem 

- Success stories form each KIC, including entrepreneurs and projects with European and global impact 

(start-ups, ventures, education programme, acceleration programmes) 

- Recommendations towards sustainability and foresight to Horizon Europe and role of the KICs in the 

programme in period 

Costs of the activity will be dedicated to sub-contracting (5.000€) for editor of report, who will collect necessary 

content. Costs of other goods and services (5.000€) shall cover necessary graphic design and dissemination of 

the report. 

In 2021, the joint activities will have the same overall budget of €25,000 and will continue the path of organising 

activities that benefit all the local EIT KICs present in Warsaw. The activities will be specified during BP2021 

Amendment. The current efforts to include EIT Digital and EIT Raw Materials in the joint activities will continue 

in 2021.  

 

2.3 EIT Community visibility 

The CLC Consolidation programme in Berlin increased the visibility for the EIT Community in Berlin, mainly via 

the joint activities.  
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CLC Consolidation Budapest – Added value document 

1 Introduction 

The CLC Consolidation programme aims at collocating the individual offices of EIT KICs in selected European 

cities where more than one KIC currently has individual offices.  

The programme has 3 main objectives in which added value has to be demonstrated: 

• development of collocated offices that

o offer an office for the participating KICs

o provide hotdesking and flexible meeting rooms for KICs that do not have a local office in each

selected city

o provide better value for money because of scaling opportunities

• develop cross-KIC collaborations (e.g. joint activities, community building etc.) at national and EU level

• enhance EIT Community visibility

2 Planned added value of CLC Consolidation in Budapest 

Local Lead KIC: EIT Health 

Participating KICs: EIT Climate-KIC, EIT Raw Materials and EIT Urban Mobility 

2.1 Office related added value 

The office is located in the same building where EIT HQ is, which provides better visibility for participating KICs 

programmes from EIT and KIC. The collocated office provides a convenient working place, meeting rooms and 

other facilities not only for the Budapest-based staff but also for those working for other CLCs or in the 

management of the participating KICs during their visit to EIT. It can even serve as a backup for EIT meeting room 

capacity.  

EIT Health personnel in Budapest doubled between 2018 and 2020, and further increase expected in 2020-2021 

(number of staff expected to be 28 vs the 10 people at the time of start of the old office rental) which required 

to grow in office space. EIT Climate-KIC rented a small office in the city-center for a relatively high rental fee per 

m2. EIT Urban Mobility had its office as an in-kind contribution from a Budapest University, which contract has 

been cancelled in 2020 and gave an additional incentive for colocation with the other KICs. CLC Consolidation 

project made it possible to reduce unit prices for EIT Health, EIT Climate-KIC and EIT Raw Materials and deliver 

savings versus the expected rental fee without consolidation (cca 8k EUR annually). There are 2 other KICs in 

Budapest that expressed some interest in joining the consolidation programme, which would further improve the 

savings profile. 

The collocated office includes a large space dedicated for events like trainings, workshops and other gatherings, 

which is available for both cross-KIC programmes and solo KIC programmes. This opportunity also contributes to 

the financial savings by reducing the need for venue rentals. EIT Health alone spent cca 8kEUR on venue rent in 

2019 because of lack of suitable event space. 

The office rooms are designed for multiple purposes: KICs with smaller number of staff are using dedicated rooms 

that are also available for use as a meeting room for anyone else. The Lead KIC operates a hot-desk system, which 

is also available for all visiting KIC employees from abroad, guests, students, partners, members, etc. 

ANNEX 5 
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2.2 Cross-KIC collaboration with local EIT Community (incl. budget for joint activities) 
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2.3 EIT Community visibility 

The consolidated Budapest office opened mid-October, which was at the same time when the covid situation 

started to quickly worsen and the Hungarian government introduced new, stricter measures week after week. 

The office had postponed its official opening ceremony to next year and the planned programs have been 

cancelled or moved online. However, we had a series of in-person opening meetings with reduced number of 

participants and kicked off the joint programs.  

Participants frequently communicate formally and informally about the opening and the presence of the joint 

office toward EIT, KIC management, local partners and non-participating KICs in Budapest.   
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CLC Consolidation Copenhagen – Added value document  

1 Introduction  

The CLC Consolidation programme aims at collocating the individual offices of EIT KICs in selected European 
cities where more than one KIC currently has individual offices.  

The programme has 3 main objectives in which added value has to be demonstrated: 

• development of collocated offices that   
o offer an office for the participating KICs 
o provide hotdesking and flexible meeting rooms for KICs that do not have a local office in each 

selected city 
o provide better value for money because of scaling opportunities 

• develop cross-KIC collaborations (e.g. joint activities, community building etc.) at national and EU level 
• enhance EIT Community visibility 

 

2 Planned added value of CLC Consolidation in Copenhagen 

Local Lead KIC: EIT Climate-KIC 

Participating KICs: EIT Urban Mobility 
 

2.1 Office related added value 

2.1.1 Background 

EIT Climate-KIC Holding B.V. Denmark Branch has since the establishment of the Danish legal entity in 2014 been 
located at its core partner, Technical University of Denmark, north of Copenhagen. While this has enabled close 
cooperation with DTU, it has also isolated us from a thriving innovation ecosystem in the heart of Copenhagen 
and made it challenging for us to foster a participative environment that facilitates and stimulates other local 
actors to engage and contribute. 

The ambitions and strategy for EIT Climate-KIC moving forward demand for an enhanced visibility and a more 
strategic location of its office. Moving closer to our business partners and other relevant stakeholders, and 
building a stronger presence locally is very much aligned with our ‘Transformation, in time’ strategy and will 
enable us to build on existing connections and foster new partnerships with like-minded innovation and climate 
actors.  

In addition, the establishment of EIT Urban Mobility’s northern hub in Copenhagen in early 2020 has paved the 
way for enhanced cross-KIC collaboration through the planning and organisation of joint activities as well as the 
opportunity to share physical space. The latter will create an incentive for both KICs to actively exploit synergies 
and common strategic goals, where present, and harness the power of joint networks of collaborators.  

 

2.1.2 Benefits of consolidated office 

Strategic gains 

The creation of a central office that acts as go-between for ideas and initiatives, drawing in diverse stakeholders, 
is of vital importance and allows much better coordination of ideas, projects, stakeholders, and beneficiaries. A 
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co-location in central Copenhagen will serve as a physical hub prompting linkages and active collaboration 
among the KICs knowledge triangle actors and will act as a focal point for knowledge exchange through which 
both KICs can access facilities and tap into a wealth of jointly held expertise that is needed to pursue common 
objectives. As such, the co-location will underpin the creation of a knowledge hub that attracts other actors, 
stakeholders, and collaborators in a joint physical setting for development and impact.  

A common location for both KICs will provide space for interaction, co-creation, knowledge sharing, etc. on many 
levels. This will contribute to both organizations playing an even more prominent role in the areas in which they 
operate and, further, result in enhanced visibility for each of the collocating KICs as well as the EIT Community in 
the Nordic region at large. Solutions to complex problems call for an integrated approach that cross-KIC 
collaboration can support. 

Financial gains 

Agility is key when it comes to growing teams and scaling initiatives and our arrangement with BLOXHUB (EIT 
Climate-KIC and EIT Urban Mobility’s preferred office location) gives us the flexibility to upscale and downscale in 
accordance with business needs, thereby minimising our reliance on fixed overhead costs and allowing us to pay 
only for what we need. A blended solution of an enclosed office area (limited to a handful of seats) and individual 
hotdesking agreements allows us to be responsive to short-term needs for more space as well as to withdraw 
when necessary, while eliminating the financial risks associated with maintaining a traditional lease. 

Alongside scale and growth, one of the primary benefits for the KICs and the EIT of collocating is the enormous 
saving potential as far as real estate costs are concerned. In particular, collocation of EIT Climate-KIC and EIT 
Urban Mobility will result in approximately 40% cost savings or DKK 37,222 monthly. Please refer to the office 
checklist (annex 1) detailing costs before and after collocation. 

Sharing physical space will no doubt lead to greater resource efficiency allowing us to cut down on wasted space, 
as well as the furniture and equipment costs that come along with it. Further, it will reduce the need for a 
dedicated admin/office manager role (1FTE) on both sides, contributing to leaner and more efficient teams and 
fewer transactional costs. 

Other gains 

Collocation in BLOXHUB will serve a number of other interests shared by EIT Climate-KIC and EIT Urban Mobility. 
Specifically, it will provide: 

• a landing spot for employees who mainly work outside of the office 
• an activity-based workspace, i.e. a range of different spaces to facilitate different activities such as 

meetings, collaboration, private work, creativity and concentration 
• more flexibility for employees in where and how they work supporting cultural and workstyle differences 
• access to a vibrant community of approximately 350 companies, science institutions, organizations, and 

public bodies  
• reduced carbon footprint 

In summary, a consolidated office for the KICs will aid the utilization of space as well as competencies, network 
and partnerships. It will further enable greater exploitation of multi-stakeholder synergies and increased cross-
KIC collaboration.  
 

2.2 Cross-KIC collaboration with local EIT Community (incl. budget for joint activities) 

EIT Climate-KIC and EIT Urban Mobility see the following examples of joint activities as pivotal for our co-
location and collaborative development in 2021:  
 

• Learning and Education  
o Future collaboration on Education programmes (as co-delivery, or as a service from 
EIT Climate-KIC – Climathon, DigiEduHack, Journey, Young Innovators)  
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o Co-creation of professional courses where topical areas overlap  
o Community events for alumni and professional learner community   
o Joint events focusing on the future of learning and innovative approaches   

• Entrepreneurship activities/Accelerator programmes  
o Joint network events and co-creation workshops  
o Cross start-up collaboration  
o Cross-disciplinary work for higher impact  

 

In pursuing these, we will enlist the participation of EIT Health, which opted out of collocation for the sake of 
retaining their current premises (thematically relevant for the KIC) but has indicated interest in participating in 
joint activities. A meeting in early 2021 will be held with representatives of all 3 KICs in Copenhagen for the 
purpose of discussing and identifying areas/programmes that will benefit from increased collaboration and 
knowledge sharing. 

 

2.3 EIT Community visibility 

BLOXHUB is the Nordic innovation hub for sustainable urbanisation bringing together a vast number of small and 
large companies, organisations, research institutions and public bodies to share knowledge and create business 
opportunities. It boasts 9.000 m2 co-working space in two neighbour buildings in the heart of Copenhagen. As a 
resident and member of BLOXHUB, EIT Climate-KIC and EIT Urban Mobility will become a part of this large 
ecosystem of innovators and an advocate for the EIT, thereby increasing the visibility of the EIT brand and 
attracting interest from different corners. 
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CLC Consolidation Espoo – Added value document  

1 Introduction  

The CLC Consolidation programme aims at collocating the individual offices of EIT KICs in selected European 

cities where more than one KIC currently has individual offices.  

The programme has 3 main objectives in which added value has to be demonstrated: 

• development of collocated offices that   

o offer an office for the participating KICs 

o provide hotdesking and flexible meeting rooms for KICs that do not have a local office in each 

selected city 

o provide better value for money because of scaling opportunities 

• develop cross-KIC collaborations (e.g. joint activities, community building etc.) at national and EU level 

• enhance EIT Community visibility 

 

2 Planned added value of CLC Consolidation in Espoo 

Local Lead KIC: EIT RawMaterials 

Participating KICs: EIT Digital and EIT Food 

Office related added value 

EIT Digital and EIT RawMaterials have been co-located in the Open Innovation House office building in the 

Otaniemi area in Espoo, Finland already since 2016. EIT Food will also occupy a hot desk in Open Innovation 

House from the beginning of 2021. Otaniemi is the core of technology and business education, research and 

innovation generation in the Helsinki capital area. 

The three EIT KICs have been collaborating by arranging joint events and seminars as well as hosting Masters 

and PhD students and KIC-related start-up companies in their premises. Several partner organisations of both 

KICs are also located in the Aalto University campus area or nearby. The Aalto University EIT Service team is also 

co-located on the same floor and premises with the KICs in the Open Innovation House. 

The premises in OIH include office space for the KIC staff members and collaboration space which is available for 

students and start-up companies. There is also a communal space which can be used for arranging and hosting 

informal gatherings and events. The meeting rooms and the communal space are suitable for regular internal 

and external meetings. In the OIH building, there is one larger seminar room which can be rented for hosting 

partner events and seminars for up to 100 people. 

Since the Covid-19 restrictions were introduced in Finland in early March 2020, the KIC staff have been working 

mostly remotely. Some staff members have been in the office only occasionally. Only a few internal meetings 

have taken place but it has not been possible to arrange or host any physical events in the OIH premises during 

the year. 

During 2020, some modifications were made in OIH to provide additional space for the new employees of EIT 

RawMaterials, EIT Food and the Aalto University EIT Service team. Most KIC staff members have either shared or 

individual office rooms which is seen to make the working environment safer with respect to the pandemic 

situation. 

 

2.2 Cross-KIC collaboration with local EIT Community (incl. budget for joint activities) 
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The joint activities for the X-KIC Consolidation in Espoo include several types of initiatives in 2021. The aim is to 

increase the use of the shared CLC Space with students and start-ups. Matchmaking events and hackathons are 

to be arranged among the students as well as matchmaking with students for industry placement (thesis or 

other work). The Digitally Circular seminar series will continue as a bi-monthly activity. Most of these activities 

can also be arranged as online events. Thematic lunches are planned with EU and national policymakers, 

provided that it will be possible to host physical events. 

The Finnish EIT community looks forward to contributing to the Digi Edu Hack 2021. The KICs also intend to 

participate in the SLUSH start-up event for the investment platform Knights of SLUSH in November 2021. Joint 

X-KIC Road Show is also planned to be arranged in Finland, subject to the Covid-19 situation and restrictions. 

Joint interaction with the Finnish Government will continue, with a programmatic aim. Activities are targeted 

towards key stakeholder groups: joint collection of results of all KIC activities in Finland and creating a pipeline 

for start-ups from KICs to Business Finland (and vice versa). Co-creation with the key ministries - Ministry of 

Education and Culture, Ministry of Economic Affairs and Employment – in order to continue joint development 

of Finnish innovation agenda / ecosystems: how the KICs are placed in the Finnish inno-ecosystem now and in 

the future. 

In BP2021, the main budget items consist of: CLC Rental Costs: 90.000 for EIT Digital and 30.000 for EIT 

RawMaterials and EIT Food. Rental costs for additional start-up space and hot-desking: 20.000. Joint KIC 

activities and Cross-KIC CLC Events in Finland: 25.000. Personnel costs for an Officer Manager: 20.000. 

The type of events and the breakdown of the events budget will be specified during the year depending on how 

the Covid-19 situation is developing. 

2.3 EIT Community visibility 

The EIT KICs are sharing the space and facilities available in OIH. The colocation and consolidation enhance 

cross-sectoral information sharing and networking with the KIC communities, not only between the KIC staff 

members but also with students and start-up companies as well as other interest groups. The consolidated CLC 

shall be created a clear identity for all the KICs residing in OIH. The co-located KICs can use the collaboration 

space to arrange and host events for a wider audience and thereby increase awareness and visibility of EIT 

operations in Finland. 

Awareness about EIT still needs to be enhanced and, in our experience, it is beneficial to show EIT as an 

umbrella uniting the KICs operating in Finland. The new EIT branding that will be introduced in 2021 is expected 

to enhance awareness and visibility further. 
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CLC Consolidation Paris – Added value document  

1. Introduction  

The CLC Consolidation programme aims at collocating the individual offices of EIT KICs in selected European 

cities where more than one KIC currently has individual offices.  

The programme has 3 main objectives in which added value has to be demonstrated: 

• development of collocated offices that   

o offer an office for the participating KICs 

o provide hotdesking and flexible meeting rooms for KICs that do not have a local office in each selected 

city 

o provide better value for money because of scaling opportunities 

• develop cross-KIC collaborations (e.g. joint activities, community building etc.) at national and EU level 

• enhance EIT Community visibility 

 

2. Planned added value of CLC Consolidation in Paris 

Local Lead KIC: EIT Health France 

Participating KICs: EIT Climate-KIC, EIT InnoEnergy, EIT Manufacturing, EIT Food (TBC hot desking)  

 

Office related added value 

[Highlight the added value of the office with a focus on (non-)financial gains of the collocated office.  

Identify overall office related achievements (cost savings, Increased use of office space etc.) 

incl. good practices, successes, and failures. 

If relevant, add a paragraph highlighting how you adjusted the collocated office to the post-Covid-19 situation] 

The CLCs Consolidation project in Paris has been led by EIT Health since 2018. 

EIT Health, EIT Digital, EIT Climate-KIC, EIT Manufacturing and EIT InnoEnergy are located in Paris. After discussion 

in 2020, the consensus was that the EIT Health, EIT Climate-KIC, EIT Manufacturing and EIT InnoEnergy are 

interested in collocating from 2021, whereas EIT Digital will join the rest of the CLCs in 2022/2023.  

Under the lead of EIT Health, the four EIT KICs will share office spaces, located in the same building at the iPEPs 

Chevaleret Campus, 187 rue du Chevaleret, 75013 Paris, allowing for closer collaboration in a range of joint 

activities, events organisation and best-practice sharing.  

Besides shared services and cost savings (given the 0,8 desks dedicated per person and shared costs for reservation 

of conference rooms and the Office Manager position), we believe that the collocation centre in Pairs will show 

benefits in the following areas: 

• Enhanced co-operation within joint activities (e.g. Workshops on Biomanufacturing and Breakthrough 

Technology Value Chain in Q1 & Q3 2021) co-led by EIT Manufacturing and EIT Health with a potential 

contribution from EIT Digital and EIT Innoenergy and eventually EIT Climate KIC 

• Joint showcasing/matchmaking events such as investor dinners, demo days, start-ups competitions, etc. 

• Joint expert trainings and workshops for start-ups  

• Searching and approaching partners together in innovation projects / Joint workshops with partners on the 

interface of health/climate/energy/manufacturing/food topics  

• Joint EIT introductions/presentations for Chevaleret-Campus visiting delegations 

• Joint open/public events (e.g. for students) 
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• Informal meetings between Business Creation teams, Public Affairs teams, Managers etc.  

• EIT KICs staff joining each other’s start-up juries 

• Enhanced cooperation between the Public Affairs/Marketing and Communication teams of individual KICs, 

leading to common articles  

• The co-location will improve the visibility of the EIT community while we will take advantage of our proximity 

to create a forum between institutional stakeholders and the EIT KICs in a Cross-KIC approach 

• Cross-KICs Community Building (esp. Alumni of Education Programs) in France 

• As the Venture Centre of Excellence (VCoE) team will be located at the Chevaleret campus, we expect to 

support EIT Manufacturing and EIT Climate-KIC to scale-up the VCoE to those KICs with the support of the 

European Investment Fund 

• CLC Consolidation in 2021 will help to prepare a second phase of the consolidated offices – moving to Paris 

Parc in 2023. 

 

Post Covid-19 situation  

 

Given the post Covid-19 situation in 2021 and the fact that most of the KICs will probably extend the possibility of 

teleworking for their employees, we decided the desks of the Chevaleret Collocation Center will be used as shared 

desks with occupancy rate of 0,8 desk per person. This ratio will decrease in the upcoming months/years while we 

do expect to host new KICs shared desks requests.  

 

Cross-KIC collaboration with local EIT Community (incl. budget for joint activities) 

 [If relevant, add a paragraph on joint activities in 2020 and what the influence was on the local EIT Community 

In 2020, the EIT Health organised various activities with the EIT KICs located in Paris:  

• CLC Consolidation Workshop : Cross-KIC Workshop organised on 19 October 2020 by the EIT Health with 

participation of the EIT Climate-KIC, EIT InnoEnergy, EIT Manufacturing, EIT Raw Materials and external 

partners – representatives of the Ministry of Higher Education, Research and Innovation, Sanofi and the 

Ile de France Region. The goal of the meeting was to validate future office emplacement for the CLC 

Consolidation in 2021 by the Selection Committee based on the Value for Money analysis, present the 

progress made in 2020 & propose joint activities to be carried from 2021 onwards.  

• Preparation for the office move in 2020 to the joint collocation centre in March 2021 : Regular 

communication with the stakeholders - EIT Climate-KIC, EIT InnoEnergy, EIT Manufacturing and the 

Chevaleret representatives. Visit of the temporary location for the EIT Climate-KIC and EIT InnoEnergy 

between January – February 2021.  

• Biomanufacturing & and Breakthrough Technology Value Chain Seminar : A half-day mixed in person & 

online seminar organised on 21 December 2020 with French & Swedish stakeholders, under the 

leadership of EIT Health & EIT Manufacturing. The seminar represents the first step towards a series of 

workshops & matchmaking events with Grand Defi Biomanufacturing/CSF-ITS to be organised in 2021, 

in order to prepare a Cross KIC Call for Project submission to EIT for BP 2022-2023.  

• World Health Organisation Academy (WHO) Call for Expression of Interest applications workshops : to 

shape a joint bid with EIT Health as a KIC leader alongside EIT Digital & EIT Food (without engagement 

of budget for joint activities).  

Add a paragraph describing planned cross-KIC collaborations with the local EIT Community in 2021: combination 

of joint activities for which there is a budget and other types of cross-KIC collaboration) 

Joint activities related to CLC Consolidation (office moves): 

• Organisation of the moving in the CLC Consolidated location (Chevaleret, 2021)   

• CLC Consolidation Workshop (Paris Parc 2023) 
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Joint activities aiming at designing future Cross-KIC projects (engaging CLC Cross-KIC budget): 

• Follow-up Biomanufacturing & and Breakthrough Technology Value Chain activities: national projects 

sourcing, EIT Partners Matchmaking, Programme scale-up  

• AI-based joint activities 

Cross-KIC collaboration & projects (without need of the CLC Consolidation budget engagement):  

• WHO Academy  

• Childhood Obesity 

 

• Give an overview of joint activities in 2021 for which Cross-KIC budget has been earmarked with as much 

detail as possible at this stage. Per joint activity, describe 

o Short description incl. involved KICs / partners /stakeholders 

o Objectives, expected outcome and impact 

o Potential indicators and targets (choice and responsibility of the collocating KICs)  

e.g. # participants, Participation satisfaction … 

o List of Potential deliverables (choice and responsibility of the collocating KICs) 

e.g. invitations, participation list, follow-up activities, (social) media coverage 

o Budget breakdown (per cost category, to be included in the BP of the relevant KICs) 

Joint Activity Short description Objectives & 

impact 

Suggested KPIs Potential 

deliverables 

Budget 

breakdown 

Organisation of 

the moving in the 

CLC Consolidated 

location  

Regular communication 

with the stakeholders & 

operational activities: EIT 

Climate-KIC, EIT 

InnoEnergy, EIT 

Manufacturing and the 

Chevaleret 

representatives.  

Visit of the ICM/Chevaleret 

location early 2021 

Successful set-up of all 

participating KICs at 

the Chevaleret campus 

and launch of joint 

activities/projects with 

tangible impact on the 

EIT Community 

• Number of 

participating KICs 

in 2021: min 4 

• Level of 

satisfaction 

required with 

the consolidation 

offices process : 

75% 

 

Signed rent contract 

between the EIT KICs and 

the Chevaleret  

 

 

 

30% budget of 

joint activities 

(salary expenses, 

communication, 

branding) 

CLC Consolidation 

Workshop (Paris 

Parc 2023) 

 

Organisation of a second 

Cross-KIC Workshop on 

progress towards the 2023 

Paris Parc with the 

stakeholders (EIT KICs), 

Meridiam, Vinci, Ile de 

France Region, EIF, 

Ministry of Higher 

Education, Research and 

Innovation 

 

Presentation of the 

progress made in 2020 

& 2021 within the 

Paris Parc 

construction, plan of 

activities to pursue in 

2021-2022 and 

signature of the letter 

of intent for the Paris 

Parc office sharing.  

• Number of 

participating 

KICs: min 7 

• Level of 

satisfaction 

required : 75 % 

 

• Participation list 

• Letter of intent 

signed by 

participating KICs for 

the Paris Parc 2023 

•  A list of actions to 

be undertaken in 

2021 

 

 

 

 

20% budget of 

joint activities 

(salary expenses) 

Follow-up 

Biomanufacturing 

& Breakthrough 

Technology Value 

Chain activities. 

 

AI-based joint 

activities 

 

• Scaling up the Grand 

Defi Project consortia 

• Shaping cross-KIC 

biomanufacturing 

projects and activities  

• Matchmaking events 

in Q1 & Q3 2021 

• Leads: EIT Health & 

EIT Manufacturing 

alongside EIT Digital… 

• Cross-KIC showcase 

of the Artificial 

Intelligence 

roundtables 

outcomes at the 

• National projects 

sourcing, EIT 

Partners 

Matchmaking, 

Programme 

scale-up on the 

European level 

• Joint activity 

output : Cross-

KIC activity in 

2022 

• Breaking down 

the silos to tackle 

post COVID-19 

issues 

• Estimate of 

partners 

engaged for the 

Matchmaking 

events : 30 

• Level of 

satisfaction 

required : 75 % 

 

• Participation list,  

• Follow-up activities 

(Matchmaking 

events, co-funding 

synergies between 

regional, national & 

European partners) 

• Cross-KICs Call for 

projects to be 

funded in 2022-2023 

 

 

 

 

40% budget of 

joint activities 

(salary expenses, 

services, events 

organisation) 
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French Parliament, 

Q1 2021 (EIT Digital, 

EIT Climate-KIC, EIT 

Manufacturing, lead: 

EIT Health) 

 

 

Scaling up the 

collaboration 

with the 

European 

Investment Fund 

(EIF) to the other 

KICs  

• Scaling up the 

Venture Center 

of Excellence 

program (VCoE) 

to the other 

KICs 

• Scaling up the 

EIF’s Skills and 

Education 

Guaranteed 

Pilot to other 

KICs 

 

• Identifying at 

least 2 KICs that 

are mature 

enough to scale 

the VCoE with 

the EIF support 

and the 

European 

Commission 

contribution  

• Number of 

participating 

KICs: min 2 

• Get the EIT 

Budapest strong 

commitment 

(Laurent Roux) 

• Organisation of 

meetings with 

related KICs 

members 

• Shaping the 

backbone proposal  

• Delivering the draft 

framework 

partnership 

collaboration  

• Drafting the Private 

placement 

memorandum 

agreement 

10% budget of 

joint activities 

(salary expenses) 

 

• Give an overview of other cross-KIC collaborations in 2021 for which no additional budget is required 

with as much detail as possible at this stage.  

e.g. joint stakeholder engagement, participation in events… 

o Short description incl. involved KICs / partners /stakeholders 

o Objectives, expected outcome and impact 

WHO Academy  

The EIT Health Consortium has demonstrated the relevant competencies and possesses the resources to support 

the vision and mission that the World Health Organization (WHO) has put forward for the WHO Academy that 

will be located in Lyon from 2021. For this reason, we have responded to the Request for Proposal for the Long-

Term Agreement for Adult Learning, Learning Technologies, Digital Marketing and Evaluation Services.  

The purpose of this offer of service is:  

• To support the WHO Academy in the instructional design, production, and delivery of multilingual digital, 

in-person, and hybrid courses  

• To provide the WHO Academy with research and evaluation expertise in adult learning, competency-

based learning, and digital education  

• To support the WHO Academy in the development of a learning experience platform, including web 

services, digital design, user experience, user interface, troubleshooting, debugging, product 

improvement, etc.  

• To support the WHO Academy in digital marketing, outreach, and business services  

To provide a strong service offer that supports the launch and ongoing operations of the WHO Academy, EIT Health 

has formed the EIT Health Consortium. The consortium is comprised of EIT Health and two additional EIT KICs: EIT 

Digital and EIT Food. EIT Health has added a fourth organization, AXDEV Group, to strengthen the consortium’s 

offer of service. EIT Health will act as the lead organization on behalf of the EIT Health Consortium. Each of the 

three KICs in the consortium will work closely with their partners and collaborators to respond to specific needs and 

requests in WHO Work Orders.  
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Childhood Obesity   

EIT Health and EIT Digital partners in the first Cross-KIC collaborative programme aiming to bring to the market, 

via the creation and launching of a new start-up, significant improvements in the prevention and/or treatment of 

Childhood Obesity. 

The ThinkSlim4Kids consortium, composed of Maastricht University, SpiritGarage, Achmea and Degetel will also 

rely on European clinical partners in France and UK. 

Building on an eCoach for weight loss for overweight adults, Think Slim, which uses predictive analytics to identify 

risky situations where intervention is needed, the consortium will validate a personalised interventions for Kids (6-

11 and 12-16 year olds), taking into accounts the characteristics of their network, such as parent-child 

interaction, geolocation (urban vs rural) but also self-reporting of emotions, craving, food intake and physical 

activity. 

Obesity is a complex and highly multifactorial condition that is not limited to excessive dietary intake and poor 

physical activity, but is associated to several factors such as genetics, environment & pollution, sleep condition, 

microbiota, psychosociological factors, social behaviours, early life nutritional programming, etc. 

Today, between 15 and 30% of the global population is obese, and over 45% of adults are overweight in 

industrialised countries (World Health Organization, 2014). 

 

EIT Community visibility 

[Briefly describe how the CLC Consolidation programme has helped increasing visibility of the local EIT Community 

in 2020 (if relevant) AND what the planned outcomes are in 2021] 

Moving to the Chavaleret in 2021 will put EIT KICs on the map. It will help to further enhance the visibility of the 

EIT Community in Paris, as more joint activities are planned to be undertaken and events for public and 

showcasing/matchmaking events such as investor dinners, demo days, etc. could be easily organised in the 

shared premises.  

A joint communiqué/press release on the colocation of the EIT Health, EIT Climate-KIC, EIT InnoEnergy and EIT 

Manufacturing in 2021 is planned to be released before March 2021, together with various social media posts.   

Moreover, there is a probability of a closer communication between the Public Affairs & Marketing teams of the 

individual KICs, which might support collaboration and sharing of information, articles, social media activity, etc.  

In addition, the central location of the Chevaleret site not only has geographical advantages, close to the 

Austerlitz and Gare de Lyon stations, but also benefits from a dynamic image, between Station F, one of the 

largest global incubators, the Pitié Salpêtrière site of the AP-HP, the largest European Hospital and the Sorbonne 

University Campus, one of the very first French universities. 

The Chevaleret site is also close to the Ministries of the Economy as well as the Ministry of Higher Education, 

Research and Innovation. There is no doubt that greater proximity between the KICs present in France will 

improve their visibility with the public authorities. Moreover, the Chevaleret building is financed by the City of 

Paris and the Ile de France Region which supported the installation of the VCoE Programme in France. 

Last but not least, the Chevaleret location will represent the “go to place” to meet most of the EIT KICs in Paris 

(only EIT Digital keeps a separate location for the moment), before moving to the Paris Parc in 2023.  
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New 2021 Budget proposition :  

 

City 
Start  
Co-location 

 lead EIT KIC 
Personnel 
costs 

 Lease 

Indirect 
office 
costs (5% 
or 20% 
of lease) 

 Joint 
activities 

 TOTAL EIT 
Funding  

Paris 
Preliminary Budget for 
2021 
(Summer 2020) 

Jan 2021 

Health 20,000 390,000 
75,000 
(20% of 
lease) 

130,000 

615,000 
Climate-KIC     

InnoEnergy     

Food     

Paris 
New budget proposition 
for 2021 – 10 months 
(End of 2020) 

March 2021 

Health  20,000 326,1301 

 
14,656 
(5% of 
lease full 
year) 

160, 000 

520,7862 

Climate-KIC     

InnoEnergy     

Manufacturing     

 

 

Full year proposition (not valid for 2021) 

Paris 
New budget proposition 
for full year occupancy 
(End of 2020) 

2021 
(if all year 
contract) 

Health  20,000 375, 756 
14,656 
 (5% of 
lease) 

160, 000  

570,4123 
Climate-KIC     

InnoEnergy     

Manufacturing     

 

 

 

 
1 Prorata 10 months at Chevaleret 313,130€ + 2 months rents EIT Health France at the Sorbonne 13,000€  
2 Final budget to be submitted to the EIT: prorata 10 months Chevaleret + EIT Health 2 months rent = 520,786€ 
3 Budget for a full year Chevaleret occupation – not valid for 2021 
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CLC Consolidation Warsaw – Added value document  

1 Introduction  

The CLC Consolidation programme aims at collocating the individual offices of EIT KICs in selected European 

cities where more than one KIC currently has individual offices.  

The programme has 3 main objectives in which added value has to be demonstrated: 

• development of collocated offices that   

o offer an office for the participating KICs 

o provide hotdesking and flexible meeting rooms for KICs that do not have a local office in each 

selected city 

o provide better value for money because of scaling opportunities 

• develop cross-KIC collaborations (e.g. joint activities, community building etc.) at national and EU level 

• enhance EIT Community visibility 

 

2 Planned added value of CLC Consolidation in Warsaw  

Local Lead KIC:  EIT Climate-KIC 

Participating KICs:  EIT Climate-KIC, EIT InnoEnergy and EIT Health 

 (EIT Food is not ready to collocate and agrees for the collocation to continue without them) 

2.1 Office related added value 

Warsaw was one of the original cities on the list as from 2018, even though ongoing discussions with all the 4 

EIT KICs present in Warsaw did not result in an agreement for all 4 KICs to collocate, a consensus was found 

between EIT Climate-KIC, Health and InnoEnergy to collocate in the co-working space HubHub. EIT Food 

indicated they are not interested in collocating in this location and agreed for the other 3 KICs to continue the 

collocation without them. Even though EIT Health and InnoEnergy might not have Warsaw listed as an official 

CLC, both KICs have an increasing number of stakeholders & meetings and a permanent presence of KIC staff in 

Warsaw. All 3 KICs in Warsaw have comparable amount of people present in Warsaw, leading to equal sharing 

of the efficiency gains due to collocation.   

In 2020, EIT Climate-KIC and EIT InnoEnergy and EIT Health were collocating in HubHub for a monthly rent of  

€ 7,220. The collocation improved the negotiating powers of the KICs in the co-working spacer resulting in EIT 

Climate-KIC negotiating a rent decrease of 25% during the period May – August 2020 (due to the Covid-19 

pandemic). 

In 2021, the collocating KICs managed to reduce the monthly rent to €4,476 (40% reduction), due to a reduction 

in staff of EIT Climate-KIC in 2021 (from 12 to 8) and a reshuffling of the office space.  

The collocating KICs will continue to engage with EIT Food to flag opportunities to all collocate and to involve EIT 

Food in the joint activities. Given the importance of Warsaw for EIT Health and InnoEnergy, both KICs will look 

into the possibilities of calling their presence in Warsaw a CLC in 2021. 

 

2.2 Cross-KIC collaboration with local EIT Community (incl. budget for joint activities) 

In 2020, the collocating KICs organised 2 joint activities that consolidate the collaboration within the EIT 

Community in Poland.  
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Joint activity 1: Partnering in 1 significant CEE-wide event 

Consolidated CLC Warsaw will be official partner of the ev ent with extended visibility to governmental agencies, 

start-ups, industries, providers and innovation ecosystem stakeholders. 

Joint activity 2: EIT Cross-KIC White Paper ‘Innovation Support in Poland’ 

The aim of this joint activity to present the impact of Knowledge and Innovation Communities on development 

of Polish model of knowledge triangle. The effective cooperation between various stakeholders in different 

economy sectors, such as sustainable energy, healthcare, climate, digital or food is a key driver for polish 

economy competitive features. 

The White Paper consists of 3 parts: 

• Current landscape of KICs in Poland, including partners, joint activities with other stakeholders, 

financial contribution to polish innovation ecosystem 

• Success stories form each KIC, including entrepreneurs and projects with European and global impact 

(start-ups, ventures, education programme, acceleration programmes) 

• Recommendation s towards sustainability and foresight to Horizon Europe and role of the KICs in the 

programme in period 

In addition to the joint activities that were budgeted in 2020, the CLC Consolidation in Warsaw is also leading to 

more informal collaborations such as supporting the Polish public administration in orchestrating granting of the 

funds for innovation and entrepreneurship development (with EIT Food, EIT Health, EIT InnoEnergy and EIT 

Climate-KIC). 

In 2021, the joint activities will have the same overall budget of €25,000 and will continue the path of organising 

activities that benefit all the local EIT KICs present in Warsaw:  

• webinars, conferences with the participation of KICs in Poland, public administration, academia and 
start-ups. As an example: in the next framework program "Horizon Europe" scheduled for 2021-2027, 
one of the crucial pillars is: "Innovative Europe", part of which is the European Institute of Innovation 
and Technology (EIT). Business & Science Poland / Polish National Centre for Research and 
Development in cooperation with the Ministry of Science and Higher Education, Republic of Poland 
organize a meeting on the activities of the EIT. The webinar entitled "The European Institute of 
Innovation and Technology (EIT): Knowledge and Innovation Communities and HUBs" will be held on 
January 15, 2021. During the meeting, one will discuss the current activities of the European Institute 
of Innovation and Technology in Europe and Poland as well as present the possibilities of cooperation 
within the EIT between various entities in the field of research, business and education. 

• Engagement of KICs in the Polish Ministry of Development, Labour and Technology innovation 
programmes, including Platform for the Industry of the Future, Open Data, Digital Innovation Hubs. 

These planned activities are in full development and more detail will be added during BP2021 Amendment. 

 

2.3 EIT Community visibility 

Due to the CLC Consolidation in Warsaw, the collocating KICs paved the way towards more cross-KIC 

collaboration in the future and demonstrating the image of a strong and coordinated family towards the world 

outside EIT. This  experience has been beneficial for all the KCIs involved and will continue to have a beneficial 

influence on the cross-KIC collaborations in Warsaw.  

Furthermore, as the first CLC Consolidation in a RIS country, the CLC Consolidation in Warsaw helps increase the 

impact and added value of the EIT Community in RIS locations.  
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Cross-KIC Activity Plan  
Global Outreach  

 

 

 
 
  

 This is the template for Cross-KIC activity description, and it serves as:  ‘Business Plan - Additional Annex’ – maximum 20 
pages* 
This template shall also be used for HEI Capacity Building Pilot in 2021. Therefore, the ‘cross-KIC activity’ in the template 
should read and be replaced (if needed) for HEI Capacity Building. 
For more information, see ‘Call for 2021 Business Plans including estimated budget’ 
Before finalising, please delete this page and all the instructions in green. Include the name of the cross-KIC activity as a title 
of the document (use the short name). Please note that ‘Short Name’ below will be used in IT platforms to identify the 
KAVAs related to a single cross-KIC activity across different Business Plans and Reports (see relevant Guidelines, ref to 
SEGMENT naming convention) 
*For the projects with the stage gate assessment (Cross-KIC Digitized Production, Cross-KIC Sustainable Cities, Cross-KIC 
Water Scarcity) the relevant information should be included whenever available and approved during the precedent stage 
gate assessment. 
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EIT Global Outreach 
Leading KIC EIT Climate-KIC 

Participating KICs EIT Climate-KIC, EIT Digital, EIT Food, EIT Health, EIT Manufacturing, Raw Materials and EIT 
Urban Mobility   

  

Main Objective(s)/ 
mission (multi-annual): 

The cross-KIC EIT Global Outreach programme builds on EIT’s signature Knowledge 
Triangle Integration (KTI) model, linking business, research and education to create 
relationships and market opportunities in key locations outside Europe – enabling the EIT 
and its EIT Community to develop world-class solutions to societal challenges, and to 
create jobs and deliver sustainable economic growth opportunities for Europe. 

Our mission:  

The EIT Community’s global outreach programme provides the bridge to connect and the 

shop window to show-case Europe’s innovation ecosystem with innovation hot spots 

worldwide, supporting European leadership and enhancing its impact in addressing key 

global societal challenges. 

 

Our multi-annual objectives: 

• Establish and develop an EIT Hub, with multiple KIC participation, in each selected 

global outreach location (China, Israel, Silicon Valley, United Kingdom) 

• Act as a bridge linking the innovation ecosystem of Europe with that of the selected 

outreach locations, forging synergies with global innovation leaders 

• Position EIT's Knowledge Triangle Integration (KTI) model at international level, 

showcasing EIT-supported innovation, attracting support for EIT innovators particularly 

in the selected outreach locations 

• Strengthen the EIT Community brand globally, providing a stronger voice towards 

European and international stakeholders including citizens  

• Provide a framework for the EIT Community platform to join efforts, resources, share 

good practices and lessons learnt 

• Attract partners, organisations and students from all over the world (but in particular 

the 4 selected geographical location) to contribute to the EU's competitiveness and 

reinforce its attractiveness 

• Contribute to enhancing Europe’s leadership in addressing the world’s major societal 

challenges 

Specific Objective(s) 
2021: 

The key specific objectives of this activity in 2021 are to: 

• Refine and further develop the activities in the EIT Hubs in China, Israel and Silicon 

Valley to reflect the unique opportunities and risks posed by the innovation ecosystem 

in each specific location 

• To establish the EIT Hub United Kingdom, based in London, founded on the thriving 

partner communities of EIT Climate-KIC, EIT Digital, EIT Food and EIT Heath to ensure 

continued highly active and productive collaboration between the EIT Community and 

the United Kingdom’s innovation community post-Brexit 

• Build on the experience of 2020 to incorporate the Knowledge Triangle into each Hub’s 

developing portfolio of activities and to take advantage of enhanced technologies and 

boosted online activities developed in response to COVID-19 pandemic to provide a 
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richer experience and reduced CO2 footprint 

• Continue to share learnings and experiences across the EIT Community’s outreach 

hubs and co-develop programmes adapted to local opportunities.   

• Further develop the overarching strategy for financial sustainability over 3 years, based 

on the best practices in the four locations and act to significantly increase external 

funding for existing and new activities  

• Continue to work through the cross-KIC EIT Hub Steering Committees, bringing 

strategic aspects together at the EIT Global Outreach Working Group.  
  

Total estimated budget 
and  EIT contribution 
<year from – year to>  

January 2021-December 2023 

Total: €11,6 million; EIT contribution: € 2,0 million (17% co-funding) 

Based on: 

- 2021: 3.6 million total, including 5.4% co-funding 

- 2022: 4.0 million total, including 15% co-funding 

- 2023: 4.0 million total, including 30% co-funding 

Yearly estimated budget 
and EIT contribution 
2021 

€ 3,598,733  

- Co-funding    € 195,000  (5.4%) 

- EIT Contribution € 3,403,733  (94.6%) 

  

Summary: Three outreach locations were identified by EIT in 2018: Silicon Valley (where EIT Digital 
already had an office), Israel (Tel Aviv) and China (Beijing, subsequently recommended by 
the Steering Committee for the first office).  Preliminary discussions on a potential 4th 
location were initiated in 2020. Following Brexit, it is proposed that this should be the 
United Kingdom (London), building on the 2021 co-location plans of EIT Climate-KIC, EIT 
Digital, EIT Food and EIT Health (previously a component of the cross-KIC CLC Consolidation 
programme) and enabling a bridge between the EIT Community and the United Kingdom 
innovation ecosystem.  

In all locations, the local cross-KIC teams will work closely together with the EIT KICs 
involved to further develop and deliver a portfolio of activities designed to deliver the above 
objectives. To enhance traction and impact, the portfolio within each hub will focus mainly 
on one or more of the following thematic domains, selected to reflect key global challenges, 
opportunities within hub locations and the synergistic interplay between individual KIC 
strategies: ‘Sustainable Healthy Cities’, ‘Circular Economy’ and ‘Sustainable Agrifood Value 
Chains’. Within each thematic domain, EIT’s signature ‘Knowledge Triangle’ approach will 
be followed. The focus of the cross-KIC activities to date has been on entrepreneurship and, 
to a lesser extent on education and research/innovation. However, in 2021, we will build 
up work on the two latter pillars, leading in the longer-term to the development of major 
cross-KIC innovation programmes. Overall, the portfolio of activities is designed to optimise 
the key strengths and opportunities offered by each specific outreach location. 

Version: BP2021 2nd submission (following EIT Feedback in November 2020) 
Date: 8 January 2020 
Contact person and email (leading KIC): Mary Ritter (mary.ritter@climate-kic.org) 
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1. Relevance and value added 

The underlying rationale for this cross-KIC EIT Global Outreach activity is to: 

• Align with EU Priorities 2019-20241 and Horizon Europe2: "For the generation of my children, Europe is a unique 

aspiration. It is an aspiration of living in a natural and healthy continent. Of living in a society where you can be 

who you are, live where you like, love who you want and aim as high as you want. It is an aspiration of a world 

full of new technologies and age-old values. Of a Europe that takes the global lead on the major challenges of 

our times." Ursula von der Leyen, President of the European Commission 

• Support EIT’s vision of increasing Europe's competitiveness, its sustainable economic growth and job creation 

based on the cooperation between business, education and research organisations. The systems, value chains 

and stakeholders that are part of this cooperation extend far beyond Europe’s boundaries.  

• Provide the bridge to connect Europe with innovation hot spots worldwide and the shop window to show-case 

Europe’s innovation ecosystem, supporting European leadership and enhancing its impact in addressing key 

global societal challenges. 

• Strengthen the impact of the EIT Community through this global collaborative cross-KIC programme – 

enhancing KIC complementarity of expertise and action and increasing impact, visibility and the EIT brand. 
 

2. Objectives and impact 

Long-term objectives/mission: 

 

Our mission:  

The EIT Community’s Global Outreach programme provides the bridge to connect and the shop window to show-case 

Europe’s innovation ecosystem with innovation hot spots worldwide, supporting European leadership and enhancing 

its impact in addressing key global societal challenges. Performance against the following objectives will be 

summarized in a standard pro forma against all Hubs during reporting.  

• Hub: EIT Community engagement and brand: 

o EIT Hub United Kingdom established across 4 KICS initially, 2021 

o Active KIC participation in each hub 

o Engagement of external stakeholders  

o Invitations to speak at events in each outreach location 

o Communication through appropriate channels 

o Strong links built with EU delegation and MS in each location 

• Hub: activities: 

o Start-ups given experience and visibility in outreach market 

o Attendance at education activities in each location 

o Recruitment of students to EIT Community education programmes 

 

Key specific objectives in 2021 are to: 

• Refine and further develop the activities in the EIT Hubs in China, Israel and Silicon Valley to reflect the unique 

opportunities and risks posed by the innovation ecosystem in each specific location 

 
1 https://ec.europa.eu/info/strategy/priorities-2019-2024_en 
2 https://ec.europa.eu/info/horizon-europe_en 
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• To establish the EIT Hub United Kingdom, based in London, founded on the thriving partner communities of EIT 

Digital, EIT Climate-KIC, EIT Food and EIT Heath to ensure continued highly active and productive collaboration 

between the EIT Community and the United Kingdom’s innovation community post-Brexit 

o Cross-KIC office established in strategic innovation location in London, Q1 2021 

o Programme of Hub of activities developed, Q2 2021 

o At least 1 cross-KIC activity delivered in 2021 

• Build on the experience of 2020 to incorporate the Knowledge Triangle into each Hub’s developing portfolio of 

activities 

o At least 1 education programme delivered by each Hub in 2021 

• Take advantage of the best of the enhanced technologies and boosted online activities developed in response 

to COVID-19 pandemic to provide a richer experience and reduced CO2 footprint 

o All new activities developed with a significant online component 

o All 2021 WG and SC meetings held online with the exception of 1 annual F2F meeting, bringing together 

all WG and SC members 

• Continue to share learnings and experiences across the EIT Community’s outreach hubs and co-develop 

programmes adapted to local opportunities.   

o Cross-KIC staff to support EIT Hub China appointed, Q2 2021 

o 2 staff members identified to be responsible for cross-KIC activities for EIT Hub United Kingdom. Q1 

2021 

o Monthly meetings of all  cross-KIC staff held throughout 2021 

o Joint learnings included in Annual report  

• Further develop the overarching strategy for financial sustainability over 5 years, based on the best practices in 

the four locations and act to significantly increase external funding for existing and new activities  

o Business model developed by each Hub for their existing and all new activities, Q2 2021 

• Continue to work through the cross-KIC EIT Hub Steering Committees, bringing strategic aspects together at 

the EIT Global Outreach Working Group. An EIT Hub United Kingdom Steering Committee and United Kingdom 

membership of the EIT Global Outreach Working Group will be established.  

o EIT Hub United Kingdom Steering Committee established and United Kingdom membership of the EIT 

Global Outreach Working Group, Q1 2021  

o Bi-monthly WG and bi-weekly SC meetings held throughout 2021 

o Major outputs summarised in Notes following each meeting 

o Bimonthly update reports (progress or flash reports) for EIT and EIT CEOs  
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3. Key activities / tasks and outputs (2021): 

 

 Work Package Coordination of the programme 

WP leader EIT Climate-KIC 

Participating KICs EIT Climate-KIC, EIT Digital, EIT Health, EIT Food, EIT Raw Materials, EIT Manufacturing  
and EIT Urban Mobility 

WP objectives and description  

• This WP contains all the work that underpins all the Global Outreach locations enabling the Hubs to deliver on 

the objectives of this programme as detailed above (including moderation of the WG and location specific 

steering committees, reporting, monitoring, sharing experience and learnings across locations). 

 

Updating the working principles and rules of this programme in the Terms of Reference for Global Outreach 

Working Group and location-specific Steering Committees (respecting EIT’s ‘Strategic Framework for EIT Global 

Outreach Activities’ and H2020 and Horizon Europe rules) 

Q1 2021. Responsible KICs: EIT Climate-KIC with agreement of cross-KIC WG 

• Continuous engaging the EIT KIC communities in the Global Outreach locations (Q1-Q4 2021)   

o Each Location-specific sub-lead KIC will be responsible for engaging the EIT Community in the Global 

Outreach locations. Best practices and learnings will be shared between the four Global Outreach 

locations. Responsible KICs: China, EIT Climate-KIC; Israel, EIT Health; Silicon Valley, EIT Digital; United 

Kingdom, EIT Digital and EIT Climate-KIC 

o Responsible KICs: China, EIT Climate-KIC; Israel, EIT Health; Silicon Valley, EIT Digital; United Kingdom, 

EIT Digital and EIT Climate-KIC; coordinated by EIT Climate-KIC 

o Continuous striving towards financial sustainability in the future for the programme. Each location is 

responsible for their own financial sustainability. Best practices and learnings will be shared between 

the three Global Outreach locations (Q1-Q4 2021). Responsible KICs: China, EIT Climate-KIC; Israel, EIT 

Health; Silicon Valley, EIT Digital; United Kingdom, EIT Digital and EIT Climate-KIC; coordinated by EIT 

Climate-KIC 

• Continuous sharing of learning and experiences (Q1-Q4 2021)   

o Different new activities and programmes are being developed and implemented in each of the three 

Global Outreach locations. The design of and experience from these pilots will be shared to determine 

the potential for development across all three EIT Hubs – this enabling programme development in a 

time- and resource-efficient way. Responsible KICs: China, EIT Climate-KIC; Israel, EIT Health; Silicon 

Valley, EIT Digital; United Kingdom, EIT Digital and EIT Climate-KIC; coordinated by EIT Climate-KIC 

o Monthly catch-up calls between the office managers of all EIT Hubs and the coordinating team (Mary 

Ritter and Jonas Van Bockhaven, EIT Climate-KIC) 

o Regular sharing of the  

▪ location-specific issues  

▪ lessons learned (section in activity report) 

▪ best practices  

o Responsible KICs: China, EIT Climate-KIC; Israel, EIT Health; Silicon Valley, EIT Digital; United Kingdom, 

EIT Digital and EIT Climate-KIC; coordinated by EIT Climate-KIC 

• Aligning the Global Outreach programme with existing EU and MS initiatives (Q1-Q4 2021) 
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o Liaison with EU DEL in the outreach countries 

o Liaison with DG EAC, RTD and other DGs via regular meetings set-up in collaboration with EIT 

o Collaboration, where appropriate, with EU programmes and projects that are active in the Global 

Outreach locations (e.g.: EURAXESS, EU Chambers of commerce, IPR Helpdesk) 

o Analysis, follow-up and use of studies and reports on relevant topics by EU bodies (e.g.: JRC, SME IPR 

Helpdesk, different DGs) 

o Responsible KICs: coordinated by EIT Climate-KIC 

 

Deliverables  

All deliverables drafted by  EIT Climate-KIC with formal approval of the participating KICs where appropriate and 
submitted by EIT Climate-KIC 

• Updated Terms of references for WG and SCs, including governance structure and reporting line per Global 

Outreach location     

15 February 2021 

• Bimonthly update reports (progress or flash reports) for EIT and EIT CEOs   

31 January; 31 March; 31 May; 31 July; 30 September & 30 November 2021  

• Overarching strategy for financial sustainability over 3 years based on the best practices in the four locations  

  

30 June 2021 

• Overarching Annual Activity Report including best practices per location  

31 December 2021 

 

Outputs and responsible KICs  

The WP leader is responsible, with the assistance of the participating KICs. 

OUT 1 – Coordination of the programme including monitoring, reporting, communication and building financial 
sustainability.   

Please see WPs 1-4 detailed above 

 

 Timeline of the activity  
 

The coordination of the programme is a continuous effort (Q1-Q4 2021). 
 

 KPIs 
 

Synthesis of EIT Core KPIs from each individual Global Outreach HUB (see below).  
This table does not include KIC-specific KPIs.  
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EIT core KPI   
EIT Hub 

China 
EIT  Hub  

Israel 

EIT  Hub  
Silicon 
Valley 

EIT Hub 
UK Total 

EITH03.1 Supported Start-ups/Scale-ups 12  12 20   44 

EITHE03.2-
EITRIS 

#  Number of start-ups and scale-ups 
registered in EIT RIS country supported by 

KICs for at least 2 months in year N. 4       4 

EITHE08.1 Participants in (non-degree) education and 
training 40       40 

EITHE08.3 List of (non-degree) education and training  3       3 

EITHE08.4 List of institutions/organisations delivering 
(non-degree) education and training 10  30    40 

EITHE10.1 Active KIC Partners 4       4 

EITHE11.1 FS revenues 60,000       60,000 

EITHE12.1 Co-funding rate 6.0%  8.0% 5.0%   5.1% 

EITHE13.1 KIC success stories 1  3 1   5 

EITHE14.1 Disseminated Results/GP/LL 3  5 3   11 

EITHE15.1-
1 # of website visits/unique website visitors 100 300    400 

EITHE15.1-
2 

# social media followers and engagement 
(data collected to include Twitter, 
Facebook, Instagram and LinkedIn 

followers and engaged users on each 
channel), 100  200    300 

EITHE15.1-
3 

# of external events organised by KIC and # 
of participants 7-155  6 12   25 - 155 

EITHE15.1-
4 

# of external events where KIC and KIC 
activities were presented 4  3 3   10 

EITHE15.1-
5 

# media coverage (articles and broadcast in 
global / European / national / local press, 

TV, radio, etc.)    2    2 

EITHE15.1-
6 

% difference compared to previous year for 
all 50%  50% 50%   50% 

EITHE16.2 EIT Grant for sustainability development-
related activities (SDGs) 40%       40% 

 

 Monitoring and reporting modalities to the EIT 

• Reporting and monitoring  (Q1-Q4 2021)     

o Activity reports after each activity (including lessons learned and feedback of participants) 

o Bimonthly update reports (progress or flash reports) for EIT and EIT CEOs 

o BP Reporting to EIT - Annual Activity Report 

▪ Location-specific sub lead-KICs are responsible for reporting and monitoring per location 

(including lessons learned, best practices and monitoring of indicators) 

▪ the coordinating team analyses and combines the location-specific Annual Activity reports  

o Responsible KICs for all monitoring and reporting except BP reporting: China, EIT Climate-KIC; Israel, EIT 

Health; Silicon Valley, EIT Digital; United Kingdom, EIT Digital and EIT Climate-KIC; coordinated by EIT 

Climate-KIC. BP reporting responsibility lies with individual KICs. 

 

 Budget breakdown 
 

Estimate 
Personnel 

Personnel 
costs (A) 

Subcon-
tracting 

(B) 

Sub 
granting 

(C1) 
Travel 
(D1a) 

Other 
(D3a) 

EIT  
Funding Revenue TOTAL 

1.14FTE    160,295  5,000    10,000  15,000  190,295    190,295  
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 Work Package EIT Hub China 

WP leader EIT Climate-KIC 

Participating KICs EIT Climate-KIC, EIT Digital, EIT Food, EIT Health, EIT Manufacturing, EIT Raw Materials,   
and EIT Urban Mobility 

WP objectives and description  

We have designed the EIT China Hub programme to take into account the findings of our SWOT analysis, building on 
the opportunities and designing activities to address the risks. 
 

 

The WP leader is responsible, with the assistance of the participating KICs. 

WP1 - Ecosystem building 

The WP includes: 

• EuropeCN meetings (Q1-4, 2021) 

o Regular ‘breakfast’ meetings to bring together the local European community in China and Chinese 

organisations interested in Europe, around a central topic (time adjusted to enable additional online 

attendance from Europe) 

o 6/year, to be designed and coordinated with EU-DEL and the MS, with an estimated 20-30 participants 

per meeting (invitees to include KIC partners based in China, to strengthen the KIC partner community), 

with additional online participants from Europe. 

 

• Events 

o Hybrid launch of the EIT Hub China (date TBC, likely Q3, 2021 ) 

1-day event with speeches, workshops and ceremonial opening of the EIT Hub China 

▪ in person in China with key Chinese Stakeholders and EU and MS representatives in China  

▪ livestream of the event for everybody in Europe to follow 

o (Subject to approval of the EIT Hub China in Beijing and global travel restrictions  in 2021) 

o Ad hoc small events (cross-KIC and KIC-specific) with different purpose (networking / ideation / co-

creation) and their own audience (European / Chinese & Government / Large business / SMEs and start-

ups / Research / Cities / Universities etc.) 

  

• Communication and dissemination (Q1-Q4, 2021) 

EIT Hub China will strengthen, engage and grow its target audience to include: 

o European Stakeholders in the European and Chinese innovation ecosystem  
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o EIT community in Europe (and China) including partners and alumni 

o EIT Hub China alumni community (e.g.: participants from GreenQ and other activities) 

o Citizens in Europe 

The main communication channels will be: 

o China webpage on the EIT and EIT Climate-KIC website in English and Chinese  

o e-newsletter (4/year) 

o LinkedIn page for the EIT Hub China 

o specific (online) events linked to EIT Hub China activities (e.g.: EuropeCN, GreenQ conference) 

 

WP2 - Innovation  

The WP has 2 elements: 

• Online Innovation Roundtables (Q1-Q4, 2021) 

We will bring together our European Community colleagues with Chinese experts to share insights and to 

explore potential collaboration. Roundtables will focus on each of: ‘Sustainable, Healthy Cities’, ‘Circular 

Economy’ and ‘Sustainable Agri-food Value Chains’. The results will provide input for the development of joint 

innovation programmes. This activity began 2020 and will continue in 2021. 

 

• Development of joint Sino-European innovation programmes (Q1-4, 2021) 

Building on the output from the Online Innovation Roundtables, we will: 

o Develop a portfolio of Europe/China innovation projects focussing on Sustainable, Healthy Cities, 

Circular economy, Sustainable agri-food value chains 

o Include a combination of R&D, education and innovation activities based on the needs of the EIT 

Community and the European community and partners active in China 

o Include Chinese collaborators, subject to thorough screening  

o Integrate a business model for financial sustainability into each project 

o Estimated number of beneficiaries/participants: 100 persons 

 

WP3 - Business creation  

The WP includes 3 activities: 

• Go Green Growth programme (GreenQ) (Q1-4, 2021) 

China is an attractive destination for European business, including scale-ups, and many take the decision 

without appropriate knowledge of the risks involved – often leading to failure. The GreenQ programme is 

designed to provide an intensive professional preparation to assist mature start-ups in their endeavour and to 

maximise the gains for them and for Europe. Our 2020 pilot focussed on waste management and sustainable 

city solutions for Lingang, a special department of Shanghai. The distinctive domain- and region-specific 

approach allowed for a customised programme, while ongoing activities and membership of the Hub Alumni 

will ensure continuity of support and enhance start-up success. Overall, our pilot was very well received by the 

participating start-ups as well as all stakeholders involved. This programme is intended to become a flagship of 

the EIT Hub China.  

o Programme outline: 

▪ Intensive online series of 6 webinars with experts, followed by 1:1 mentoring, covering: the 

Chinese market, adjusting the business model for China, sharing best practices and learnings 

from established European business that have successfully established in China, preparing for 
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common pitfalls (IP protection, legal issues, culture of negotiation) and potential matchmaking 

with relevant partners in China 

▪ A GreenQ conference with Start-up pitches to gain experience, feedback and advice from 

experts  

▪ One week visit in China to work with a host organisation (potential partner or a relevant 

company, preferably a European organisation with a Chinese branch, recruitment via partner 

and existing networks e.g.: EU Chambers of Commerce) 

▪ Follow-up via community of alumni sharing learnings and activities, participation in relevant 

activities of the EIT Hub China 

o  2021: 12 start-ups; domain tbc  

o Business model for 2021 will be developed, to include corporate sponsorship by host organisations. 

Each KIC start-up will be awarded a grant of € 7,500; non-KIC start-ups may be considered but will not 

receive a grant.  

 

• “Landing platform” for European organisations (NEW in 2021, based on 2020 development) 

This programme is designed to provide advice, information, documents, preparation, training and 

matchmaking for European organisations, SMEs and start-ups planning to land and scale up in China – 

“Creating a safe European bubble”. It was developed in 2020 via a Market preparation study (Market Study and 

Landing Platform were 2020 deliverables). The Landing Platform is the natural follow-up programme for the 

GreenQ programme, and 2020 GreenQ participants were involved in its development. Key features include:  

o 3 potential main activity pillars (final plan TBC) 

▪ Networking database, containing pitch videos and contact information of KIC start-ups (subject 

to legal and financial advice for each start-up), and contact of potential partners active in China 

(companies, investors, etc.) with which to team up and aims at linking with existing public and 

private initiatives  

▪ Case study workshops, to help European companies to localise their business to the specificities 

of the Chinese market by learning from local players 

▪ Sharing of Best Practices, to foster synergies with initiatives of EU member states and other EU 

bodies in China, sharing strategies to common challenges 

o Collaborating with a consortium of existing European landing platforms (public and private) in China  

o Estimated number of European participants in 2021: 25  

o preparation in Q1-Q2 2021; platform to be online in Q3-Q4 2021  

 

• Business intelligence (Q1-4, 2021) 

To ensure all activities are up to date in the rapidly changing environment of Chinese policy and regulations, 

and that new opportunities are flagged up to the EIT Community, the EIT Hub China will regularly: 

o Monitor Chinese national, regional and city (as appropriate) Government information, announcements 

and activities, and comparable information from other organisations 

o Monitor EU and MS Government information, announcements and activities, and comparable 

information from other organisations, in collaboration with EU DEL to ensure alignment 

 

WP4 - Education (New activity, pilot 2021) 

The WP consists of 2 activities: 

• Hub Academy ( building on current KIC offerings) 

Providing a framework to offer existent KIC educational programmes that the KICs want to scale in China 
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o Gather information (in collaboration with the EIT Education Officer) and review KICs’ existing online 

education offerings with potential to extend to students from China (Q1, 2021), e.g.:  

▪ KIC European Summer Schools e.g., EIT Climate-KIC’s the Journey 

▪ KIC MOOCs (e.g.:  EIT Climate-KIC MOOC on Climate-Smart Agriculture, offered in English and 

also in Chinese); EIT Manufacturing industry-driven modules, etc.) 

o Provide a Hub Academy platform with all information in English and Chinese (Q2 2021).  

o Recruit Chinese students to the available offerings (Q2 2021) 

 

• PhD placements  

This activity targets European doctoral researchers enabling them to undertake 6 months of their research in 

China to gain an understanding of the relevant areas in China and to encourage the mobility of European 

researchers to China. This activity addresses the EU’s concern regarding the low level of mobility of European 

researcher to China3. Key features of our programme: 

o For European doctoral researchers who are registered in a European University from the EIT 

Community, doing an applied PhD in a domain in which China excels and is in line with the priorities of 

the EU and the thematic focus of the EIT Hub China (Sustainable, healthy cities, Circular Economy and 

Sustainable Agri-food) 

o The host organisation in China is a European company with an R&D department in China (potentially 

identified through the EU Chambers of Commerce in China) in order to ensure a domain of key interest 

to European industry and to ensure a European focus 

o Each participant will have a main supervisor based at their home university and a second supervisor 

based at the host company. Weekly alignment calls between the participant and supervisors will ensure 

close monitoring of the student’s progress  

o Each participant will receive a grant that contributes to travel costs to and from China and subsistence 

during the visit (size of grant will vary based on the location). The rules and grant value will be aligned 

with the Erasmus for Young Entrepreneurs programme4.  

o Programme activities: 

▪ An online preparation for participants to prepare them for working and living in China (building 

on components of the Hub’s Landing Platform and GreenQ programme and current EU initiatives 

such as EURAXESS China) 

▪ 6 months stay in China working with a European host organisation active in China 

▪ Final report on achievements and lessons learnt 

▪ Follow-up via community of alumni: sharing learnings and activities, participation in relevant 

activities of the EIT Hub China 

o Target: 10 students in 2021 

 
WP5 – EIT Hub China management (Q1-4, 2021) 

The WP includes: 

• Coordination and management of the EIT Hub China by the Cross-KIC staff in Beijing (in collaboration with the 

China SC and Global Outreach WG) 

o Delivering EIT Hub China activities 

o Engaging the EIT KIC communities concerning opportunities in China   

o Provide basic business intelligence and updates on EU-China collaborations in Research and Innovation 

o Further striving towards financial sustainability in the future for the programme.  

 
3 https://sciencebusiness.net/news/paquet-china-needs-open-more-european-researchers 
4 http://eyeglobal.eu/faq/ 
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o Communication with and sharing experiences from the other Global Outreach locations 

o Communication plan for EIT Hub China 

o Aligning EIT Hub China with existing EU and MS initiatives in China 

o Reporting and monitoring        

▪ Contribution to bimonthly update reports (progress or flash reports) for EIT and EIT CEOs  

▪ Activity reports after each activity (including lessons learned and feedback of participants) 

 

Deliverables  

The WP leader is responsible, with the assistance of the participating KICs. 

• Action plan 2021 China 31 March 2021 

• Strategy for financial sustainability over 3 years 30 June 2021 

based on the best practices in China 

• Hub Activity report covering the following WPs:  31 December 2021 

Ecosystems, Innovation,  Education and Business Creation 

 

Outputs and responsible KICs 

The WP leader is responsible, with the assistance of the participating KICs. 

OUT1 – Successful Ecosystem building in China 

OUT2 – Successful implementation of KTI model in the cross-KIC activities 

OUT3 – Management of the EIT Hub China 

Please see WPs 1-5 detailed above. 
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 Timeline of the activity  
 
 

  Jan Feb Mar April May June July August Sept Oct Nov Dec 

Ecosystem  EuropeCN     
 

  
 

  
 

  
 

  
 

  

building Launch   
     

Preparation     Launch 
 

  

  Communication, 
dissemination 
and alumni   

Communication covering all stakeholders incl. establishment of Alumni Community for all participants incl. 2020 onwards.  

Innovation Roundtables   Cities Agrifood Circ. Econ 
       

  

  Innovation 
programmes 

      setting up collaborations, procurement, calls..           

Business 
creation 

GreenQ Prepare Call  selection webinars and GreenQ 
conference 
  

Visit China 
  

Summit of 
Minds 
conference 

  
  

  Landing 
Platform 

Finalisation 
of Business 
model 

  
 

Preparation Platform     Platform online       

  Business 
intelligence 

Continuous effort of European cross-KIC (from January) and Hub staff (from April)             

Education Hub Academy Gather KIC offerings and prepare 
platform 

Platform online               

  PhD placements Call for 
participating 
KIC 
universities 
and hosts in 
China  

Call 
students 

select students & hosts 6-month placements, monitoring, evaluation         

Management     Advertise 
jobs 

select and 
appoint  
staff 

Staff take up post in China Set-up 
office 
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 KPIs  

The WP leader is responsible, with the assistance of the participating KICs. 

 EIT core KPIs  
Ecosystem 

building 
Business 
creation 

Edu-
cation 

Inno-
vation  

Mana-
gement Total 

EITH03.1 Supported Start-ups/Scale-ups   12       12 

EITHE03.2-
EITRIS 

#  Number of start-ups and scale-ups 
registered in EIT RIS country 

supported by KICs for at least 2 
months in year N. 

  4       4 

EITHE08.1 Participants in (non-degree) 
education and training 

    15     15 

EITHE08.3 List of (non-degree) education and 
training  

    2     2 

EITHE08.4 List of institutions/organisations 
delivering (non-degree) education 

and training 

    5     5 

EITHE10.1 Active KIC Partners   1 3     4 

EITHE11.1 FS revenues   60,000       60,000 

EITHE12.1 Co-funding rate   6.0% 1.0% 
 

  7% 

EITHE13.1 KIC success stories   1       1 

EITHE13.3-
EITRIS 

EIT RIS Countries - Success Stories           0 

EITHE14.1 Disseminated Results/GP/LL   1 1 1   3 

EITHE15.1-1 # of website visits/unique website 
visitors 

100         100 

EITHE15.1-2 # social media followers and 
engagement (LinkedIn followers) 

100         100 

EITHE15.1-3 # of external events organised by KIC 
and # of participants  

3 - 60 1 - 50   3 - 45   7 - 155 

EITHE15.1-4 # of external events where KIC and 
KIC activities were presented 

2 1   1   4 

EITHE15.1-6 % difference compared to previous 
year for all 

50% 
 

  
 

50% 

EITHE16.2 EIT Grant for sustainability develop-
ment-related activities (SDGs) 

  40%       40% 

CKIC04  # Knowledge Triangle learning and 
knowledge sharing events held. 

8 7 1 3  19 

CKIC08  # Social media followers (LinkedIn) 100     100 

CKIC14  # Business Models Validated  12    12 

 
 

 Monitoring and reporting modalities to the EIT 

The WP leader is responsible, with the assistance of the participating KICs. 

• Contribution to bimonthly update reports (progress or flash reports) for EIT and EIT CEOs  

• Annual Activity Report EIT Hub China (including lessons learned, best practices and monitoring of indicators) 

• BP2021 Reporting to EIT 
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 Budget breakdown EIT Hub China 
 

Activity   
Personnel 

costs (A) 

Subcon-
tracting 

(B) 

Sub 
granting 

(C1) 
Travel 
(D1a) 

Other 
(D3a) 

Indirect 
costs 

(partners) 
EIT  

Funding 

Co 
fundin

g TOTAL 

Ecosystem EuropeCN      2,500   
 

    2,500   5,000   5,000  

building  Events     20,000    10,000   30,000   60,000    60,000  

  Communication       5,000         5,000    5,000  

Innovation Innovation 
programmes 

  25,000       25,000   50,000    50,000  

Business  GreenQ     120,000    190,000   260,000  50,000  310,000  

creation  
Landing platform 10,000    15,000        25,000   40,000   

10,000  
50,000  

  Business intelligence  20,000   5,000         25,000    25,000  

Education Hub Academy     15,000        10,000   25,000    25,000  

  R&I placements    100,000       50,000   150,000    150,000  

Manage-
ment Hub 

coordination & 
management office 

   225,000 
(2FTEs)  

 25,000    10,000    25,000   285,000    285,000  

  
   300,000  292,500  120,000  20,000  402,500   905,000 

(94%)  
60,000 

(6%) 
965,000 
(100%)  
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 Work Package EIT Hub Israel 

WP leader EIT Health 

Participating KICs EIT Health, EIT Climate-KIC, EIT Food, EIT Manufacturing, EIT Urban Mobility and EIT Digital (observer) 
 

Work Package 1: Ecosystem WP 

Building a pan European & Israel ecosystem by creating two-way partnership between the European innovation 
community and Israeli stakeholders.  
The WP has 4 elements: 

1. Local stakeholder relations- The hub will build and maintain an active local ecosystem of relevant 

stakeholders; multinational corporates based in Israel (such as google, amazon), Ecosystem players (such as 

Start-up Nation Central, Israel Innovation Institute), VC’s, leading Universities and more.  

2. Supporting individual KIC with their programs and opportunities to spread amongst the ecosystem and the 

different stakeholders. The hub will provide soft landing support for KIC and KIC partners that wish to have 

activities in Israel. Also, the hub will provide support for the EIT KIC partners based in Israel (i.e., Straus, GE, 

Technion).  

3. European Community- The hub will maintain an EU delegation - EIT strategic forum, initiating and executing 

joint collaborations around innovation, tech, science while strengthen the European EU delegation in Israel, 

and Israel- EU ties. 

4. Communication and dissemination- During 2021 the hub will strengthen, engage and grow our 

communication channels and audience using the latest tools and utilities (such as mailchimp, aventri).  

  

Work Package 2: Business Creation 

This WP includes:   
1. Connect & Experience strengthens European innovation ecosystem by training the top European Ecosystem 
Managers who influence start-ups development (TTO’s, accelerator managers, innovation HUB managers, EIT KIC 
Business Creation staff). The hub will provide them with a deep training, immersion in the Israeli ecosystem, best 
practices and trends on innovation ecosystem development and management, tools for commercialise researches, 
ideas and knowledge transfer towards European stakeholders. The programme also creates an organic platform for 
Cross KIC peer learning as well as collaborations with likeminded Israeli professionals.  
2. Calling2Scale is an international bootcamp for 12 start-ups, 6 Israeli and 6 Europeans ending in a local and global 
start-up competition. The bootcamp will equip 12 leading European and Israeli start-ups with 1:1 strategic growth 
process to support penetration of new global market, together with intensive pan European peer learning. The 
competition will bring together the leading technologies in 3 tracks- health, climate and urban mobility.  
  

Work Package 3: Education 
This WP has 2 programs: Hub Academy and Mission Innovation. 
1. Hub Academy (non-degree education)- A platform for the hub to offer trainings and workshops by demand for 

interested to facilitate Israel’s innovation offering to European stakeholders. The trainings will be tailored to the 

requesting party based on a menu of topics, developed from different scholars and disciplines such as innovation 

management, leadership development, community management, technology trends and more.  

2. Mission: innovation- Offered to European diplomats dealing with innovation/economic/business 
development/commercial collaboration/research aimed to 1) enhance their knowledge within the local ecosystem to 
better perform in their mission and roles 2) provide them with a toolbox for innovation management. The programme 
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will facilitate the latest local and global trends in innovation management, strengthening the commercial ties between 
Israel and each representative state while leveraging a local European network. This is a paid programme with a 
participation fee of ~1500€.  
  

Work Package 4: Innovation- Disrupt Me 
The innovation work package will include 2 parts:  

1. Disrupt Me a structured program for SME& European corporate to co-create with Israeli technology.  

2. Ongoing matchmaking activities including  consortium building, cross sectorial grant application and more.  

Disrupt Me is an open innovation programme brining innovation and disruptive Israeli technology to Europe through 
European entities (companies, cities, hospitals, organisations etc.) by defining a need, scouting for relevant Israeli 
start-ups and creating a deep matching process between the companies and the start-ups for Proof of Concepts 
(POC). The programme provides accesses to both best practices in the field and cutting-edge technologies.  
The main target audience is large and medium European corporates (over 1,000 employees or 150M€ Revenue), in 
addition SME’s will be entitled to a unique capacity building training.  
  

Work Package 5:  Management  
WP5 includes project and Hub management, office, travel, legal and financial services as well as basic 
communication and events in Israel.  
To support the implementation of 2 new work programs (reflecting a significate increase in KPI, DEL, OUT) and to 
meet the demands for value creation from Europe and Israeli stakeholders, we propose to increase the hub’s FTE 
from 3 to 4.  
 

Deliverables  

• DEL – Report about “Connect & Experience” programme 

• DEL - Report about “Disrupt me” programme 

• DEL – Report about Mission Innovation 

• DEL-Report about Calling2Scale 

• DEL- Report about “EIT hub Academy” including menu and open-source virtual library  

• DEL-Action Plan  

• DEL - 3-year strategy for Israel 

• DEL- Citizen engagement event 

 

Outputs and responsible KICs 

• OUT - Knowledge transfer in the field of ecosystem and community building (European start-up community 

leaders learn how to build local networks and pipelines, how to commercialise innovative ideas and research 

results) 

• OUT - Disruptive technologies entering European markets (KIC industry partners launch disruptive technologies 

on European markets) 

• OUT - Increased visibility of KICs in Israel (Increased visibility of KICs among key players of the Israeli innovation 

ecosystem) 

• OUT-Increased visibility of the hub through social media 

• OUT- Increased knowledge sharing and capacity building in European innovation ecosystems 

• OUT- Increased number of Israeli stakeholders applying for EIT KIC programmes 

• OUT- Increased number of interactions between players of European and Israeli innovation ecosystems 
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• OUT- Establishment of legal entity to operate the hub’s activities  

 

 Timeline of the activity  
 

  Jan Feb March April May June July Aug Sept Oct Nov Dec 

WP5: 
Manage-

ment 

reporting+ 
procurement 
+ Planning + 
stake-holder 
engagement 

reporting+ 
procurement 
+ Planning  

                    

WP1: 
Ecosystem 

  
stake-holder 
breakfast 

  
meetup 

EU 
Delegation 
meeting 

  
Eco-system 
event 

    EU 
Delegation 
event 

    

WP2: BC 

      Connect & 
Experience 
announceme
nt   

Calling2Scale 
announce-
ment 

Israeli Visit- 
Connect & 
Experience 

      
Calling2 
Scale 
Concludes 

    

WP3: 
Education 

  Lab to Market 
(Hub 
Academy) 

  
Online 
Training 

    
    

Mission 
Inno-vation 

      

WP4: 
Innovation 

    Disrupt Me-
application 
open 

    
Disrupt Me 
launch 

      
SME 
Training 

  
Disrupt Me 
concludes 

 
 

 KPIs  

EIT Core KPIs 

• EITH03.1 - Supported Start-ups/Scale-ups- 12 

• EITHE08.4 - List of institutions/organisations delivering (non-degree) education and training- 30 

• EITHE12.1 - Co-funding rate- 7.5% 

• EITHE13.1 - success stories- 3 

• EITHE14.1 - Disseminated Results/GP/LL- 5  

• EITHE15.1-1 - Website visitors- 300 

• EITHE15.1-2 - Social media (LinkedIn) followers- 200 

• EITHE15.1-3 - External events organised by hub and # of participants- 6 

• EITHE15.1-4 - External events where KIC and KIC activities were presented- 3 

• EITHE15.1-5 - Media coverage - 2 

• EITHE15.1-6 -% difference compared to the previous year- 50% growth 

Other KPIs 

• KPI- Number of  products (goods or  services) or  processes launched on the market: 1  

• KPI- Number of professionals and executives trained- 70 

• KPI - Number of European organisations participating in activities: 25 

• KPI- Alumni participation rate in community events- 40% 

• KPI- Number of joint collaborations with the local European community: 5 

• KPI- Participant level of satisfaction – 80% 

• KPI- Programme Attractiveness and Demand (applicants/available slots)- 200%  

• KPI - Number of corporate participants/beneficiaries in “Disrupt me” program: 8 
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 Work Package EIT Hub Silicon Valley 

WP leader EIT Digital 

Participating KICs EIT Digital, EIT Climate-KIC and EIT Urban Mobility 

Observer KICs EIT Food, EIT Manufacturing and EIT Raw Materials 
 

WP objectives and description 

EIT Hub Silicon Valley will enhance European leadership and know-how in California to address the world’s major 
challenges and will establish itself as an effective liaison between the innovation ecosystems of Europe and California. 
EIT Hub SV will focus its activities in (1) supporting the recruitment of US students, (2) assisting European 
entrepreneurs in the US, (3) developing contacts for the participating KICs and their partners (specially Universities) 
and (4) creating a Network that includes the EU Delegation, European Consulates, T&I Offices, etc. 
 
The mission of the EIT Hub Silicon Valley is to Explore the ecosystem in California, Connect to relevant stakeholders 
and Support EIT KIC’s initiatives. In 2021, the EIT Hub SV will focus its activities in two verticals: Cities and AgTech 
(subject to change). 
 
To achieve these goals, EIT Hub SV is evaluating different initiatives and activities distributed in 5 Work Packages: 
 
WP1: Ecosystem 

Creating a network in Silicon Valley and creating a bridge between the Innovation Ecosystems of Europe and 
California: 

• EuropeSV meetings: Regular breakfast meetings hosted by the EIT Community in the San Francisco Bay Area 

where representatives of European organisations (including MS representatives) and selected US organisations 

interested in working with Europe, come together to focus on key discussion topics. 

o series of 6 throughout the year  

o Estimated number of beneficiaries/participants: 20-30 persons per meeting, with online access for 

additional participants from Europe. 

o Q1-4 2021 

• Connect & Experience: Delegation program focusing in area of AgTech and Cities (subject to change).  

• Market Survey:  a study to look at the opportunities and threats of SV to set the context for Hub activities. It 

would also help to further engage EIT Manufacturing and EIT Urban Mobility, who recently joint the SV Hub, in 

new and specific activities of their interest. 

• Other European Events around European Celebrations or important dates such as Europe Day. 

• Support, align and collaborate with other European organizations such as Mind The Bridge, BelCham, EEN, 

ENRICH, European American Enterprise Council, Consulates, Trade & Investment offices, etc). 

• Reinforce the collaboration with the EU Delegation in Washington.  

 

List of KPIs & indicators and targets for 2021:  

• EITHE15.1-3 # of external events organised by KIC and # of participants: 6 

• EITHE15.1-4 # of external events where KIC and KIC activities were presented: 3 

• KPI – Number of joint collaborations with the local European community (Mind the bridge, Belcham, EEN, 

ENRICH, etc): 3 

• KPI – Number of joint events with the EU Del in Washington: 3 
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• KPI – Number of participants in Connect & Experience: 5 

 

WP2: Business creation and support 

Silicon Valley and California stand at the front race of innovation and business creation, for that reason European 
entrepreneurs are always looking into different ways to tap into the most innovative ecosystem. Is our goal to help 
them to achieve that and prepare them for the US Market. To do that we plan to support scaleups in different levels 
through 3 different programs: 

• Silicon Valley Readiness Assessment: Providing advice, first-hand market information, documents, preparation, 

and initial contacts for start-ups and EIT partners visiting and planning to become established in the US.  

• Access to US Market: Assist 20 startups/scaleups with access to the US, with a focus on the West Coast. The 

Scaleup Program will culminate with the participation of the scaleups in a Showcase Event or Pitching Event 

(potentially virtual). The Access to US Market will be a paid program with a participation fee to be decided on a 

later stage. 

• Access to Investors and Big Corporates: This initiative will be evaluated in coordination with each KIC since the 

interest and risks associated will vary.  

• Business Advisor Network: Create a network of external consultants in California who can advise and mentor 

European Scaleups. 

 

List of KPIs & indicators and targets for 2021:  

• EITH03.1 Supported Start-ups/Scale-ups: 20 

• Silicon Valley Readiness Assessment: 50 

 

WP3: Education 

Following EIT’s proposal, the SV Hub will expand the educational support to all the KICs interest and active in the 
location.  

• Recruitment of Top US students for EIT’s Master’s Schools. SV Hub will promote the Master Schools and 

increase their visibility in the US with the goal to recruit US students. 

• Promotion and recruitment of US Student for those EIT’s Summer Schools that passes a certain assessment by 

the SV Team. With the aim to provide a more comprehensive program for US Students, EIT Digital is assessing 

the possibility to extend the Summer School Program with an internship program placing US Students in 

European Start-ups for 2-3 months. This initiative is being studied now but, it would be implemented for the 

Summer 2022. Given the current situation, Universities in California are only promoting on-line programs for 

2021.  

• Assessment of the possibility to create a traineeship program for EU Students in US Corporates, and US 

Students in EU Corporates. Given the current situation and the suspension of the J1 program (directly link to 

the intern and trainee program), nowadays it is not possible to bring EU students to the US. We will also pay 

special attention to the sustainability opportunities for this type of initiatives, we will explore if EIT European 

Partners are interested in hosting US students and if so, if they would be willing to support the program. 

 

List of KPIs & indicators and targets for 2021:  

• KPI – Contacts with US Universities to Promote EIT’s Master or Summer Schools: 8 
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WP4: Innovation 

The innovation WP has 3 main activities: 

• Dissemination: Communication and visibility of EIT KIC’s Technologies by organizing hybrid events (in-person 

and on-line when possible) around verticals with the participation of the EU Delegation, scaleups supported by 

the EIT KIC’s and other ecosystem players (EEN, Mind the Bridge, Consulates, etc.).  

• DeepHack: To create awareness in the San Francisco Bay Area (SFBA) of the EIT activities, the Hub will organize 

DeepHack Events focusing on the previously mention areas (Cities and AgTech – subject to change) and other 

to be defined with the participating KICs. The goal of the DeepHack is to bring together industry, entrepreneurs 

and students to solve a societal challenge. The challenge can be defined by a corporate partner or by the EIT 

Community. These events can be organized on-line or on a hybrid model to further promote the collaboration 

between the SFBA and Europe. 

• Participation in projects and/or relevant studies in collaboration with EU Countries to promote European 

Technologies or raise awareness about European trends. 

 

List of KPIs & indicators and targets for 2021:  

• EITHE13.1 KIC success stories: 1 

• EITHE14.1 Disseminated Results/GP/LL: 3 

• KPI: Number of DeepHack Events: 4 

• KPI: Number of dissemination events: 2 

 
WP5: Management 

• Hub Management: This WP also includes the  

o Hub Management, SC and Global Outreach Program coordination and team management. 

o Activity reports: bimonthly reports, progress report, annual activity report, BP reporting, etc. 

o Office, travel, memberships as well as basic services (legal, HR, financial services, etc).  

• Supporting activities of KICs in California: Each KIC will communicate their programs and opportunities to 

spread amongst the ecosystem and the different partners. The hub will provide soft landing support for KIC 

and KIC partners that wish to have activities in California. Each active KIC will be eligible to receive the 

following: 

o Access to an office desk (by request). 

o Introductions, connections and networking. 

o Event to promote the specific KIC agenda (by request). 

• Memberships: Memberships allows the SV Hub Team to generate contacts with the Silicon Valley and 

California ecosystem: 

o Bay Area Council: Attend committee meetings and events relevant to KIC thematic areas to build and 

strengthen stakeholder network & to identify business opportunities.  

o Other Memberships under consideration such as Silicon Valley Organization, i.e., NAFSA. 

 

To support the implementation of 3 new work packages (Business Creation/Support, Education and Innovation) we 

propose to increase the hub’s personnel to 2.25 FTEs. 

 

List of KPIs & indicators and targets for 2021:  

• EITHE12.1 Co-funding rate - KPI target by 31 December 2021: 5% 
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• EITHE15.1-6 % difference compared to previous year for all - KPI target by 31 December 2021: 50% 

 

Deliverables  

• DEL1 – SV Action Plan    Q1 2021 

• DEL2 – Strategy Update (based on outcome of the EC negotiations)  Q1 2021 

• DEL3 – Market Survey    Q2 2021 

• DEL4 – Deliverable on Traineeship Program Opportunities   31 December 2021 

• DEL5 – Activity report    31 December 2021 

 

Outputs and responsible KICs (with an indication of responsible KICs). 

• OUT1 – Increased visibility of KICs in California  

• OUT2 – Increased visibility of the hub 

• OUT3 – Increased knowledge sharing and capacity building in European innovation ecosystems 

• OUT4 – Increased number of interactions between players of European and California innovation ecosystems 

 
 

 Timeline of the activity  
 

 Jan Feb Mar April May June July August Sept Oct Nov Dec 

WP1 Market Survey         

 EuropeSV  EuropeSV  EuropeSV  EuropeSV  EuropeSV  EuropeSV 

  EU Del 
Meeting 

   EU Del 
Meeting 

   EU Del 
Meeting 

 

WP2 Silicon Valley Readiness Assessment & Business Advisor Network 

 A2 US 
Market 
Launch 1 

Batch 1: 
Selection 

Batch 1: Execution Batch 1: 
Event 
Batch 2: 
Launch 

Batch 2: 
Selection 

Batch 2: Execution Batch 2: 
Event 
 

  

WP3 Marketing campaign Master 
School Recruitment 

Summer School 
Promotion (if possible) 

    Marketing campaign Master School 
Recruitment 

    Trainee Program Study     

WP4   DeepHack 
Event 

 DeepHack 
Event 

   DeepHack 
Event 

 DeepHack 
Event 

 

 Event tbd  Dissemination 
Event 

  Scaleup 
Summit 

Dissemination 
Event 

  

WP5 BP, planning, 
Reporting, 
procurement 

    Plan BP 
2022 

   Reporting  

 
 KPIs  

 
EIT Core KPIs 

• EITH03.1 Supported Start-ups/Scale-ups: 20 

• EITHE12.1 Co-funding rate - KPI target by 31 December 2021: 5% 
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• EITHE13.1 KIC success stories: 1 

• EITHE14.1 Disseminated Results/GP/LL: 3 

• EITHE15.1-3 # of external events: 12 (EuropeSV, DeepHack, Dissemination Events combined) 

• EITHE15.1-4 # of external events where KIC and KIC activities were presented: 3 

• EITHE15.1-6 % difference compared to previous year for all - KPI target by 31 December 2021: 50% 

 

Other KPIs 

• KPI – Number of joint collaborations with the local European community (Mind the bridge, Belcham, EEN, 

ENRICH, etc): 3 

• KPI – Number of joint events with the EU Del in Washington: 3 

• KPI – Number of participants in Connect & Experience: 5 

• KPI – Number of Silicon Valley Readiness Assessments: 50 

• KPI – Contacts with US Universities to Promote EIT’s Master or Summer Schools: 8 

 

 

 Budget Breakdown 
 

Work Packages EIT Funding 
Co-funding 

(income) Total  

WP1: Ecosystem € 160.000 € 20.000 € 180.000 

WP2: Business Creation/Support € 180.000 € 30.000 € 210.000 

WP3: Education € 100.000  € 100.000 

WP4: Innovation € 230.000 € 10.000 € 240.000 

WP5: Management € 145.000  € 145.000 

 € 815,000 
(93%) 

€ 60,000 
(7%) 

€ 875.000 
(100%) 
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3.5 Work Package EIT Hub United Kingdom 

WP leaders EIT Digital and EIT Climate-KIC (to act as co-leads) 

Participating KICs EIT Digital, EIT Climate-KIC, EIT Food, EIT Health  
 

WP objectives and description (with a clear indication how activity contributes to the activity objectives);   

This WP is designed to establish and build an EIT Hub United Kingdom with the key overarching objectives to: 

• create a bridge between EU and United Kingdom innovation ecosystems 

• maintain the previously thriving community of innovation organisations (previously EIT Community partners) 

that was established whilst the United Kingdom was an EU Member State 

• design a programme of activities, based on the EIT’s Knowledge Triangle integration model, to ensure the EU 

benefits from the innovation strengths of the United Kingdom 

 

As the 2 KICs with the most substantial footprint in the United Kingdom, EIT Digital and EIT Climate-KIC will act as co-
leads for this global outreach hub, at least during the establishment phase in 2021.  

The United Kingdom (UK) has a thriving innovation ecosystem, and before Brexit EIT Climate-KIC, EIT Digital, EIT 
Food and EIT Health  have very active partners in the country. The EIT Community has therefore nominated the UK 
as the 4th Global Outreach location, building on the substantial foundation that it has in the UK. Given the short time 
frame and the remaining uncertainties around the final Brexit outcomes, the scope and practicalities of current KIC 
activities, as well as the ability to plan future activities, remain unclear. The Working group has decided to go for a 
minimal implementation of new activities whilst investigating what the business model of the separate KICs in the 
UK will be in 2021. Following the end of the Brexit Transition Period (31 December 2020), when the relationship 
between the UK and EU will be clarified, an Action Plan will be developed and submitted for 31 January 2021.  
 

WP1 - Ecosystem building 

The EIT community is already well established in the UK. The major focus will be on maintaining partner relations 
and community following Brexit. No budget allocated.  
 
WP2 – Innovation, Education and Business creation 

• Online roundtables (EIT Climate-KIC, Q1 2021) 

Bringing together our UK colleagues from the 4 KICs that are active in the UK to share insights and 

feedback, as well as explore how we can collaborate on enhancing our collective responses to Brexit, to the 

benefit of the EI Community. We will share experiences and ideas for potential collaborations from the EIT 

KICs and are keen to explore opportunities to work and learn together. Individual activities covering 

innovation, business development and education will be discussed to identify programmes that can be 

developed at cross-KIC level. The results will be used as input for drafting the Action plan for 2021 which 

will be the base for the Global Outreach activities in the United Kingdom in 2021. 

 

WP3 – Management 

• Setting up EIT Hub United Kingdom in London ( EIT Digital; January 2021) 

EIT Climate-KIC will join EIT Digital in London. The office is located close to Kings Cross St Pancras Station, 

an innovation hot spot and transport hub. The office is of deliberately modest size and will operate a hot 

desk/booking system to allow for staff working from home. EIT Food (located in Reading) and EIT Health 

(located in Dublin) have also have hot desks in the new EIT Hub United Kingdom. 
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• Setting up a Cross-KIC United Kingdom Steering Committee (EIT Climate-KIC, January 2021) 

The activities of the EIT Hub United Kingdom will be coordinated by a group of senior representatives of the 

4 KICs that are active in the United Kingdom.  

 

Deliverables  

• Action plan 2021 United Kingdom, including a chapter on the influence of Brexit on the EIT Community’s 

activities in 2021  

31 January 2021 

• Strategy for financial sustainability over 3 years based on the best practices in the United Kingdom   

30 June 2021 

• Hub Activity report, including feedback from partner organisations and activity participants, and review of 

lessons learnt during the Hub’s first year, 2021 

31 December 2021 

 

Outputs and responsible KICs  

OUT1 – Ecosystem building in the United Kingdom 

OUT2 - Successful implementation of KTI model in the cross-KIC activities 

OUT3 - Successful set-up of the EIT Hub United Kingdom 
 

Please see WPs 1-3 detailed above. 
 

 KPIs (per KIC) 

Due to the uncertainty of Brexit, it is impossible to put in KPIs at this stage. We would be looking to select KPIs from 
the same table as the other Global Outreach Hubs. 
 

 Monitoring and reporting modalities to the EIT 

The WP leader is responsible, with the assistance of the participating KICs. 

• Action plan 2021 United Kingdom 31 March 2021 

• Strategy for financial sustainability over 3 years 30 June 2021 

based on the best practices in the United Kingdom 

• Hub Activity report including feedback from partner and  31 December 2021 

participants, and review of lessons learnt during the Hub’s first year, 2021 

 Budget breakdown 

Activity 
Personnel 

costs (A) 

Subcon-
tracting 

(B) 

Sub 
granting 

(C1) 
Travel 
(D1a) 

Other 
(D3a) 

Indirect 
costs 

(partners) 
EIT  

Funding 
Co 

funding TOTAL 

Innovation, Education 
& Business creation 

  20,000       25,000   45,000    45,000  

Management        513,438  513,438  513,438  
 20,000   538,438  558,438  558,438 
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4. Financial sustainability  

This KAVA will contribute to financial sustainability through designing and developing new innovation programmes 
outside Europe (for instance ‘Connect & Experience’ in Israel and ‘Go Green Growth, GreenQ’ in China) requires 
significant time and skilled staff resources. Each Hub is deliberately taking a slightly different approach, which allows 
different new programmes to be tested in 2021 and the experience, learnings and best practices to be shared with 
and implemented in the other Hub locations. Keeping in mind the longer-term financial sustainability of the Global 
Outreach Hubs, the inclusion of a ‘training-the-trainer’ element content in this developmental phase will allow a 
progressive reduction in the reliance on EIT funding in future years. 

5. Dissemination and communication 

Given the differences between the Global Outreach locations and the KIC-specific communication strategies, the 
Working Group decided to keep the dissemination and communication at the Hub level under the responsibility of 
the different lead KICs. The communication will be streamlined through the use of specific logos and email addresses 
where possible and by sharing best practices and lessons learnt between the different Hubs.  

6. Budget breakdown Year 2021 

Total budget breakdown 

  

EIT KIC 
Personnel 
costs (A) 

Subcon-
tracting (B) 

Sub 
granting 

(C1) 
Travel (D1a) Other (D3a) 

Indirect 
costs 

(partners) 

EIT 
funding 

Co-
funding 

TOTAL 

Overarching Climate-KIC 160,295        5,000    10,000 15,000   190,295   190,295 

    (1.14 FTE)                 

China Total 255,000 112,500 220,000 30,000 357,500   915,000   60,000  975,000 

    (1.5 FTEs)           93.8% 6.2% 100.0% 

  Climate-KIC 255,000 112,500 220,000 20,000 357,500   905,000 60,000 965,000 

  Manufacturing       10,000     10,000   10,000 

Israel Health 275,200 206,400 96,900 62,000 359,500   925,000   75,000  1,000,000 

    (3 FTEs)           92.5% 7.5% 100.0% 

Silicon 
Valley 

Digital 315,000              
240,000  

40,000 60,000 220,000   815,000   60,000  875,000 

    (2.25 FTEs)           93.1% 6.9% 100.0% 

United  Total  / 20,000     538,438   558,438   558,438 

 Kingdom Digital /       513,438   513,438   513,438 

  Climate-KIC / 20,000     25,000   45,000   45,000 

    1,005,495       137,500  ########         40,000      910,938                  -  2,118,933 ######## 2,313,933 

    (7.89 FTEs)           91.6% 8.4% 100.0% 

Budget breakdown per KIC 

EIT KIC EIT Funding Co-funding Total 

EIT Climate-KIC € 1,328,438 € 60,000 € 1,388,438 

EIT Digital € 1,140,295 € 60,000 € 1,200,295 

EIT Health € 925,000 € 75,000 € 1,000,000 

EIT Manufacturing € 10,000 € 0 € 10,000 

Total € 3,403,733 € 195,000 € 3,598,733 

7. ANNEXES – KIC-specific KAVA texts 
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0. START HERE

Programme Type

Title KAVA 9.4.1 Cross-KIC Common Outreach  (LEAD)

Start / Expected End Date 01-Jan-2021       31-Dec-2021

Generated ID 210026

EIT Reference 9.4.1

Assign Co Editors Editor Name

Brotbek, M.B (Meret)

Ertugrul, E.E. (Emine)

Ritter, M.A.R. (Mary)

Stern Dahl, P.L.S.D. (Piret Liv)

Van Bockhaven, J.V.B. Van (Jonas)

1. CONTACTS

Title KAVA 9.4.1 Cross-KIC Common Outreach  (LEAD)

Generated ID 210026

Web Site (if applicable) https://eit.europa.eu/our-activities/global-outreach

Lead Partner

Geography N/A

Country N/A

Project Leader (Person name)

Email Project Leader mary.ri�er@climate-kic.org

CLIMATE-KIC KAVA Cross-KIC Scheme (BP2021)

P000 Climate-KIC Holding BV

Ritter, M.A.R.  (Mary) | Climate-KIC Holding B.V. | P000 Climate-KIC Holding B.V.
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Specify ALL involved Climate-KIC
Partners and their role (including
the Lead Partner)

  
[Please do NOT name individuals
for GDPR purposes]

Partner Description Role of partner organisation

 

P000 - Climate-KIC Holding BV

P109 - South Pole Carbon Asset Management Ltd.

P336 - Edinburgh Centre for Carbon Innovation (ECCI),
Edinburgh University

P496 - Luvent Consulting GmbH

Specify Other Third Par�es Organisation Role Contact Email

    

2. PROJECT OVERVIEW

Title KAVA 9.4.1 Cross-KIC Common Outreach  (LEAD)

  PROJECT SPECIFICATIONS

Summary – Briefly explain the
main purpose and ra�onale of the
proposal

EIT’s vision is to be the leading European ini�a�ve that empowers innovators and entrepreneurs to develop world-class solu�ons to societal challenges and create
growth and skilled jobs. This inevitably focuses a�en�on on developing rela�onships and markets outside Europe to: 
(i) posi�on EIT’s innova�on model and its unique Knowledge Triangle Integra�on approach among other successful innova�on ini�a�ves and programmes at
interna�onal level,  
(ii) showcase EIT supported innova�on and ac�vi�es and a�ract support for EIT innovators and  
(iii) strengthen the EIT innova�on ecosystems by a�rac�ng partners, organisa�ons and students, from all over the world to contribute to the EU’s compe��veness
and reinforce its interna�onal a�rac�veness. 
EIT Climate-KIC was mandated by EIT to take the lead on the EIT Cross-KIC Outreach beyond Europe programme and chair the EIT Cross-KIC Outreach Working
Group assisted by 3 Steering Commi�ees (one per loca�on) that manage the cro

Short Descrip�on - please note
that this informa�on may be
published

EIT’s vision is to be the leading European ini�a�ve that empowers innovators and entrepreneurs to develop world-class solu�ons to societal challenges and create
growth and skilled jobs. This inevitably focuses a�en�on on developing rela�onships and markets outside Europe to: 
(i) posi�on EIT’s innova�on model and its unique Knowledge Triangle Integra�on approach among other successful innova�on ini�a�ves and programmes at
interna�onal level,  
(ii) showcase EIT supported innova�on and ac�vi�es and a�ract support for EIT innovators and  
(iii) strengthen the EIT innova�on ecosystems by a�rac�ng partners, organisa�ons and students, from all over the world to contribute to the EU’s compe��veness
and reinforce its interna�onal a�rac�veness. 
EIT Climate-KIC was mandated by EIT to take the lead on the EIT Cross-KIC Outreach beyond Europe programme and chair the EIT Cross-KIC Outreach Working
Group assisted by 3 Steering Commi�ees (one per loca�on) that manage the cro

Climate-KIC Partner to add to your list of involved partners
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Main Objec�ves of the KAVA
Our mission:  
The EIT Community’s global outreach programme provides the bridge to connect and the shop window to show-case Europe’s innova�on ecosystem with
innova�on hot spots worldwide, suppor�ng European leadership and enhancing its impact in addressing key global societal challenges. 
 
Our mul�-annual objec�ves: 
• Establish and develop an EIT Hub, with mul�ple KIC par�cipa�on, in each selected global outreach loca�on  
• Act as a bridge linking the innova�on ecosystem of Europe with that of the selected outreach loca�ons 
• Posi�on EIT's Knowledge Triangle Integra�on (KTI) model at interna�onal level, showcasing EIT-supported innova�on, a�rac�ng support for EIT innovators  
• Strengthen the EIT Community brand globally  
• Provide a framework for the EIT Community pla�orm to join efforts, resources, share good prac�ces and lessons learnt 
• Contribute to enhancing Europe’s leadership in addressing the world’s major societal challenges

Final Outcome of the KAVA
(reference to Theory of change,
contribu�on to impact goals and
systems change)

The key specific objec�ves of this ac�vity in 2021 are to: 
• Refine and further develop the ac�vi�es in the EIT Hubs in China, Israel and Silicon Valley  
• To establish the EIT Hub United Kingdom, based in London 
• Build on the experience of 2020 to incorporate the Knowledge Triangle into each Hub’s developing por�olio of ac�vi�es  
• Con�nue to share learnings and experiences across the EIT Community’s outreach hubs and co-develop programmes adapted to local opportuni�es.  
• Further develop the overarching strategy for financial sustainability over 3 years 
• Con�nue to work through the cross-KIC EIT Hub Steering Commi�ees, bringing strategic aspects together at the EIT Global Outreach Working Group.  

Briefly summarise ac�vi�es
undertaken in this KAVA - Coordinate and manage the whole programme 

- further develop the collabora�ve Sino-European innova�on community and Cross-KIC ac�vi�es for the ‘EIT Hub China’, located in Beijing  
- develop EIT Hub United Kingdom in London (jointly led with EIT Digital) 
- look for synergies between EIT Climate-KIC and the cross-KIC ac�vi�es for the ‘EIT Hub Silicon Valley’, located in San Francisco;  
- look for synergies between EIT Climate-KIC and the Cross-KIC ac�vi�es for the ‘EIT Hub Israel’, located in Tel Aviv 

Workplan - 2021 
 (Including Financial

Par�cipa�on/sustainability and
Ci�zen Outreach)

WORK PACKAGE COORDINATION OF THE PROGRAMME 
WP leader EIT Climate-KIC 
Par�cipa�ng KICs EIT Climate-KIC, EIT Digital, EIT Health, EIT Food, EIT Raw Materials, EIT Manufacturing  
and EIT Urban Mobility 
WP objec�ves and descrip�on  
This WP contains all the work that underpins all the Global Outreach loca�ons enabling the Hubs to deliver on the objec�ves of this programme as detailed above
(including modera�on of the WG and loca�on specific steering commi�ees, repor�ng, monitoring, sharing experience and learnings across loca�ons). 
 
Deliverables  
All deliverables dra�ed by EIT Climate-KIC with formal approval of the par�cipa�ng KICs where appropriate and submi�ed by EIT Climate-KIC 
- Updated Terms of references for WG and SCs, including governance structure and repor�ng line per Global Outreach loca�on  
15 February 2021 
- Bimonthly update reports (progress or flash reports) for EIT and EIT CEOs  
31 January; 31 March; 31 May; 31 July; 30 September & 30 November 2021  
- Overarching strategy for financial sustainability over 3 years based on the best prac�ces in the four loca�ons  
30 June 2021 
- Overarching Annual Ac�vity Report including best prac�ces per loca�on  
31 December 2021 
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Outputs and responsible KICs (with an indica�on of responsible KICs). 
Coordina�on of the programme including monitoring, repor�ng, communica�on and building financial 
sustainability. Please see 3.1.1 ‘Timeline of the ac�vity’ for details. 
 
Repor�ng and monitoring (Q1-Q4 2021)  
o Ac�vity reports a�er each ac�vity (including lessons learned and feedback of par�cipants) 
o Bimonthly update reports (progress or flash reports) for EIT and EIT CEOs 
o BP Repor�ng to EIT - Annual Ac�vity Report 

 Loca�on-specific sub lead-KICs are responsible for repor�ng and monitoring per loca�on (including lessons learned, best prac�ces and monitoring of indicators) 
 the coordina�ng team analyses and combines the loca�on-specific Annual Ac�vity reports  

 
Timeline of the ac�vity 
- Upda�ng the working principles and rules of this programme in the Terms of Reference for Global Outreach Working Group and loca�on-specific Steering
Commi�ees (respec�ng EIT’s ‘Strategic Framework for EIT Global Outreach Ac�vi�es’ and H2020 and Horizon Europe rules) 
Q1 2021. Responsible KICs: EIT Climate-KIC with agreement of cross-KIC WG 
- Con�nuous engaging the EIT KIC communi�es in the Global Outreach loca�ons (Q1-Q4 2021)  
o Each Loca�on-specific sub-lead KIC will be responsible for engaging the EIT Community in the Global Outreach loca�ons. Best prac�ces and learnings will be
shared between the four Global Outreach loca�ons. Responsible KICs: China, EIT Climate-KIC; Israel, EIT Health; Silicon Valley, EIT Digital; United Kingdom, EIT
Digital and EIT Climate-KIC 
o Responsible KICs: China, EIT Climate-KIC; Israel, EIT Health; Silicon Valley, EIT Digital; United Kingdom, EIT Digital and EIT Climate-KIC; coordinated by EIT Climate-
KIC 
o Con�nuous striving towards financial sustainability in the future for the programme. Each loca�on is responsible for their own financial sustainability. Best
prac�ces and learnings will be shared between the three Global Outreach loca�ons (Q1-Q4 2021). Responsible KICs: China, EIT Climate-KIC; Israel, EIT Health;
Silicon Valley, EIT Digital; United Kingdom, EIT Digital and EIT Climate-KIC; coordinated by EIT Climate-KIC 
- Con�nuous sharing of learning and experiences (Q1-Q4 2021)  
o Different new ac�vi�es and programmes are being developed and implemented in each of the three Global Outreach loca�ons. The design of and experience
from these pilots will be shared to determine the poten�al for development across all three EIT Hubs – this enabling programme development in a �me- and
resource-efficient way. Responsible KICs: China, EIT Climate-KIC; Israel, EIT Health; Silicon Valley, EIT Digital; United Kingdom, EIT Digital and EIT Climate-KIC;
coordinated by EIT Climate-KIC 
o Monthly catch-up calls between the office managers of all EIT Hubs and the coordina�ng team (Mary Ri�er and Jonas Van Bockhaven, EIT Climate-KIC) 
o Regular sharing of the  

 loca�on-specific issues  
 lessons learned (sec�on in ac�vity report) 
 best prac�ces  

o Responsible KICs: China, EIT Climate-KIC; Israel, EIT Health; Silicon Valley, EIT Digital; United Kingdom, EIT Digital and EIT Climate-KIC; coordinated by EIT Climate-
KIC 
- Aligning the Global Outreach programme with exis�ng EU and MS ini�a�ves (Q1-Q4 2021) 
o Liaison with EU DEL in the outreach countries 
o Liaison with DG EAC, RTD and other DGs via regular mee�ngs set-up in collabora�on with EIT 
o Collabora�on, where appropriate, with EU programmes and projects that are ac�ve in the Global Outreach loca�ons (e.g.: EURAXESS, EU Chambers of
commerce, IPR Helpdesk) 
o Analysis, follow-up and use of studies and reports on relevant topics by EU bodies (e.g.: JRC, SME IPR Helpdesk, different DGs) 
o Responsible KICs: coordinated by EIT Climate-KIC 
 
WORK PACKAGE - EIT HUB CHINA  
WP leader EIT Climate-KIC 
Par�cipa�ng KICs EIT Climate-KIC, EIT Digital, EIT Food, EIT Health, EIT Manufacturing, EIT Raw Materials,  
and EIT Urban Mobility 
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WP1 - Ecosystem building 
The WP includes: 
- EuropeCN mee�ngs (Q1-4, 2021) 
o Regular ‘breakfast’ mee�ngs to bring together the local European community in China and Chinese organisa�ons interested in Europe, around a central topic
(�me adjusted to enable addi�onal online a�endance from Europe) 
o 6/year, to be designed and coordinated with EU-DEL and the MS, with an es�mated 20-30 par�cipants per mee�ng (invitees to include KIC partners based in
China, to strengthen the KIC partner community), with addi�onal online par�cipants from Europe. 
 
- Events 
o Hybrid launch of the EIT Hub China (date TBC, likely Q3, 2021 ) 
1-day event with speeches, workshops and ceremonial opening of the EIT Hub China 

 in person in China with key Chinese Stakeholders and EU and MS representa�ves in China  
 livestream of the event for everybody in Europe to follow 

o (Subject to approval of the EIT Hub China in Beijing and global travel restric�ons in 2021) 
o Ad hoc small events (cross-KIC and KIC-specific) with different purpose (networking / idea�on / co-crea�on) and their own audience (European / Chinese &
Government / Large business / SMEs and start-ups / Research / Ci�es / Universi�es etc.) 
 
- Communica�on and dissemina�on (Q1-Q4, 2021) 
EIT Hub China will strengthen, engage and grow its target audience to include: 
o European Stakeholders in the European and Chinese innova�on ecosystem  
o EIT community in Europe (and China) including partners and alumni 
o EIT Hub China alumni community (e.g.: par�cipants from GreenQ and other ac�vi�es) 
o Ci�zens in Europe 
The main communica�on channels will be: 
o China webpage on the EIT and EIT Climate-KIC website in English and Chinese  
o e-newsle�er (4/year) 
o LinkedIn page for the EIT Hub China 
o specific (online) events linked to EIT Hub China ac�vi�es (e.g.: EuropeCN, GreenQ conference) 
 
WP2 - Innova�on  
The WP has 2 elements: 
- Online Innova�on Roundtables (Q1-Q4, 2021) 
We will bring together our European Community colleagues with Chinese experts to share insights and to explore poten�al collabora�on. Roundtables will focus
on each of: ‘Sustainable, Healthy Ci�es’, ‘Circular Economy’ and ‘Sustainable Agri-food Value Chains’. The results will provide input for the development of joint
innova�on programmes. This ac�vity began 2020 and will con�nue in 2021. 
 
- Development of joint Sino-European innova�on programmes (Q1-4, 2021) 
Building on the output from the Online Innova�on Roundtables, we will: 
o Develop a por�olio of Europe/China innova�on projects focussing on Sustainable, Healthy Ci�es, Circular economy, Sustainable agri-food value chains 
o Include a combina�on of R&D, educa�on and innova�on ac�vi�es based on the needs of the EIT Community and the European community and partners ac�ve
in China 
o Include Chinese collaborators, subject to thorough screening  
o Integrate a business model for financial sustainability into each project 
o Es�mated number of beneficiaries/par�cipants: 100 persons 
 
WP3 - Business crea�on  
The WP includes 3 ac�vi�es: 
- Go Green Growth programme (GreenQ) (Q1-4, 2021) 
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China is an a�rac�ve des�na�on for European business, including scale-ups, and many take the decision without appropriate knowledge of the risks involved –
o�en leading to failure. The GreenQ programme is designed to provide an intensive professional prepara�on to assist mature start-ups in their endeavour and to
maximise the gains for them and for Europe. Our 2020 pilot focussed on waste management and sustainable city solu�ons for Lingang, a special department of
Shanghai. The dis�nc�ve domain- and region-specific approach allowed for a customised programme, while ongoing ac�vi�es and membership of the Hub Alumni
will ensure con�nuity of support and enhance start-up success. Overall, our pilot was very well received by the par�cipa�ng start-ups as well as all stakeholders
involved. This programme is intended to become a flagship of the EIT Hub China.  
o Programme outline: 

 Intensive online series of 6 webinars with experts, followed by 1:1 mentoring, covering: the Chinese market, adjus�ng the business model for China, sharing
best prac�ces and learnings from established European business that have successfully established in China, preparing for common pi�alls (IP protec�on, legal
issues, culture of nego�a�on) and poten�al matchmaking with relevant partners in China 

 A GreenQ conference with Start-up pitches to gain experience, feedback and advice from experts  
 One week visit in China to work with a host organisa�on (poten�al partner or a relevant company, preferably a European organisa�on with a Chinese branch,

recruitment via partner and exis�ng networks e.g.: EU Chambers of Commerce) 
 Follow-up via community of alumni sharing learnings and ac�vi�es, par�cipa�on in relevant ac�vi�es of the EIT Hub China 

o 2021: 12 start-ups; domain tbc  
o Business model for 2021 will be developed, to include corporate sponsorship by host organisa�ons. Each KIC start-up will be awarded a grant of € 7,500; non-KIC
start-ups may be considered but will not receive a grant.  
 
- “Landing pla�orm” for European organisa�ons (NEW in 2021, based on 2020 development) 
This programme is designed to provide advice, informa�on, documents, prepara�on, training and matchmaking for European organisa�ons, SMEs and start-ups
planning to land and scale up in China – “Crea�ng a safe European bubble”. It was developed in 2020 via a Market prepara�on study (Market Study and Landing
Pla�orm were 2020 deliverables). The Landing Pla�orm is the natural follow-up programme for the GreenQ programme, and 2020 GreenQ par�cipants were
involved in its development. Key features include:  
o 3 poten�al main ac�vity pillars (final plan TBC) 

 Networking database, containing pitch videos and contact informa�on of KIC start-ups (subject to legal and financial advice for each start-up), and contact of
poten�al partners ac�ve in China (companies, investors, etc.) with which to team up and aims at linking with exis�ng public and private ini�a�ves  

 Case study workshops, to help European companies to localise their business to the specifici�es of the Chinese market by learning from local players 
 Sharing of Best Prac�ces, to foster synergies with ini�a�ves of EU member states and other EU bodies in China, sharing strategies to common challenges 

o Collabora�ng with a consor�um of exis�ng European landing pla�orms (public and private) in China  
o Es�mated number of European par�cipants in 2021: 25  
o prepara�on in Q1-Q2 2021; pla�orm to be online in Q3-Q4 2021  
 
- Business intelligence (Q1-4, 2021) 
To ensure all ac�vi�es are up to date in the rapidly changing environment of Chinese policy and regula�ons, and that new opportuni�es are flagged up to the EIT
Community, the EIT Hub China will regularly: 
o Monitor Chinese na�onal, regional and city (as appropriate) Government informa�on, announcements and ac�vi�es, and comparable informa�on from other
organisa�ons 
o Monitor EU and MS Government informa�on, announcements and ac�vi�es, and comparable informa�on from other organisa�ons, in collabora�on with EU
DEL to ensure alignment 
 
WP4 - Educa�on (New ac�vity, pilot 2021) 
The WP consists of 2 ac�vi�es: 
- Hub Academy ( building on current KIC offerings) 
Providing a framework to offer existent KIC educa�onal programmes that the KICs want to scale in China 
o Gather informa�on (in collabora�on with the EIT Educa�on Officer) and review KICs’ exis�ng online educa�on offerings with poten�al to extend to students
from China (Q1, 2021), e.g.:  

 KIC European Summer Schools e.g., EIT Climate-KIC’s the Journey 
 KIC MOOCs (e.g.: EIT Climate-KIC MOOC on Climate-Smart Agriculture, offered in English and also in Chinese); EIT Manufacturing industry-driven modules, etc.) 
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o Provide a Hub Academy pla�orm with all informa�on in English and Chinese (Q2 2021).  
o Recruit Chinese students to the available offerings (Q2 2021) 
 
- PhD placements  
This ac�vity targets European doctoral researchers enabling them to undertake 6 months of their research in China to gain an understanding of the relevant areas
in China and to encourage the mobility of European researchers to China. This ac�vity addresses the EU’s concern regarding the low level of mobility of European
researcher to China . Key features of our programme: 
o For European doctoral researchers who are registered in a European University from the EIT Community, doing an applied PhD in a domain in which China excels
and is in line with the priori�es of the EU and the thema�c focus of the EIT Hub China (Sustainable, healthy ci�es, Circular Economy and Sustainable Agri-food) 
o The host organisa�on in China is a European company with an R&D department in China (poten�ally iden�fied through the EU Chambers of Commerce in China)
in order to ensure a domain of key interest to European industry and to ensure a European focus 
o Each par�cipant will have a main supervisor based at their home university and a second supervisor based at the host company. Weekly alignment calls between
the par�cipant and supervisors will ensure close monitoring of the student’s progress  
o Each par�cipant will receive a grant that contributes to travel costs to and from China and subsistence during the visit (size of grant will vary based on the
loca�on). The rules and grant value will be aligned with the Erasmus for Young Entrepreneurs programme .  
o Programme ac�vi�es: 

 An online prepara�on for par�cipants to prepare them for working and living in China (building on components of the Hub’s Landing Pla�orm and GreenQ
programme and current EU ini�a�ves such as EURAXESS China) 

 6 months stay in China working with a European host organisa�on ac�ve in China 
 Final report on achievements and lessons learnt 
 Follow-up via community of alumni: sharing learnings and ac�vi�es, par�cipa�on in relevant ac�vi�es of the EIT Hub China 

o Target: 10 students in 2021 
 
WP5 – EIT Hub China management (Q1-4, 2021) 
The WP includes: 
- Coordina�on and management of the EIT Hub China by the Cross-KIC staff in Beijing (in collabora�on with the China SC and Global Outreach WG) 
o Delivering EIT Hub China ac�vi�es 
o Engaging the EIT KIC communi�es concerning opportuni�es in China  
o Provide basic business intelligence and updates on EU-China collabora�ons in Research and Innova�on 
o Further striving towards financial sustainability in the future for the programme.  
o Communica�on with and sharing experiences from the other Global Outreach loca�ons 
o Communica�on plan for EIT Hub China 
o Aligning EIT Hub China with exis�ng EU and MS ini�a�ves in China 
o Repor�ng and monitoring  

 Contribu�on to bimonthly update reports (progress or flash reports) for EIT and EIT CEOs  
 Ac�vity reports a�er each ac�vity (including lessons learned and feedback of par�cipants) 

 
Deliverables  
The WP leader is responsible, with the assistance of the par�cipa�ng KICs. 
- Ac�on plan 2021 China 31 March 2021 
- Strategy for financial sustainability over 3 years 30 June 2021 
based on the best prac�ces in China 
- Hub Ac�vity report covering the following WPs: 31 December 2021 
Ecosystems, Innova�on, Educa�on and Business Crea�on 
 
Monitoring and repor�ng modali�es to the EIT 
The WP leader is responsible, with the assistance of the par�cipa�ng KICs. 
- Contribu�on to bimonthly update reports (progress or flash reports) for EIT and EIT CEOs  
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- Annual Ac�vity Report EIT Hub China (including lessons learned, best prac�ces and monitoring of indicators) 
- BP2021 Repor�ng to EIT 
 
 
WORK PACKAGE EIT HUB SILICON VALLEY  
led by EIT Digital, no budget for EIT Climate-KIC for now 
(see cross-KIC ac�vity plan) 
 
 
WORK PACKAGE EIT HUB ISRAEL 
led by EIT Health, no budget for EIT Climate-KIC for now 
(see cross-KIC ac�vity plan) 
 
WORK PACKAGE EIT HUB UNITED KINGDOM 
 
WP leaders EIT Digital and EIT Climate-KIC (to act as co-leads) 
Par�cipa�ng KICs EIT Digital, EIT Climate-KIC, EIT Food, EIT Health  
 
WP objec�ves and descrip�on (with a clear indica�on how ac�vity contributes to the ac�vity objec�ves);  
This WP is designed to establish and build an EIT Hub United Kingdom with the key overarching objec�ves to: 
- create a bridge between EU and United Kingdom innova�on ecosystems 
- maintain the previously thriving community of innova�on organisa�ons (previously EIT Community partners) that was established whilst the United Kingdom was
an EU Member State 
- design a programme of ac�vi�es, based on the EIT’s Knowledge Triangle integra�on model, to ensure the EU benefits from the innova�on strengths of the United
Kingdom 
 
As the 2 KICs with the most substan�al footprint in the United Kingdom, EIT Digital and EIT Climate-KIC will act as co-leads for this global outreach hub, at least
during the establishment phase in 2021.  
The United Kingdom (UK) has a thriving innova�on ecosystem, and before Brexit EIT Climate-KIC, EIT Digital, EIT Food and EIT Health have very ac�ve partners in
the country. The EIT Community has therefore nominated the UK as the 4th Global Outreach loca�on, building on the substan�al founda�on that it has in the UK.
Given the short �me frame and the remaining uncertain�es around the final Brexit outcomes, the scope and prac�cali�es of current KIC ac�vi�es, as well as the
ability to plan future ac�vi�es, remain unclear. The Working group has decided to go for a minimal implementa�on of new ac�vi�es whilst inves�ga�ng what the
business model of the separate KICs in the UK will be in 2021. Following the end of the Brexit Transi�on Period (31 December 2020), when the rela�onship
between the UK and EU will be clarified, an Ac�on Plan will be developed and submi�ed for 31 January 2021.  
 
WP1 - Ecosystem building 
The EIT community is already well established in the UK. The major focus will be on maintaining partner rela�ons and community following Brexit. No budget
allocated.  
 
WP2 – Innova�on, Educa�on and Business crea�on 
• Online roundtables (EIT Climate-KIC, Q1 2021) 
Bringing together our UK colleagues from the 4 KICs that are ac�ve in the UK to share insights and feedback, as well as explore how we can collaborate on
enhancing our collec�ve responses to Brexit, to the benefit of the EI Community. We will share experiences and ideas for poten�al collabora�ons from the EIT KICs
and are keen to explore opportuni�es to work and learn together. Individual ac�vi�es covering innova�on, business development and educa�on will be discussed
to iden�fy programmes that can be developed at cross-KIC level. The results will be used as input for dra�ing the Ac�on plan for 2021 which will be the base for
the Global Outreach ac�vi�es in the United Kingdom in 2021. 
 
WP3 – Management 
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• Se�ng up EIT Hub United Kingdom in London ( EIT Digital; January 2021) 
EIT Climate-KIC will join EIT Digital in London. The office is located close to Kings Cross St Pancras Sta�on, an innova�on hot spot and transport hub. The office is of
deliberately modest size and will operate a hot desk/booking system to allow for staff working from home. EIT Food (located in Reading) and EIT Health (located in
Dublin) have also have hot desks in the new EIT Hub United Kingdom. 
 
• Se�ng up a Cross-KIC United Kingdom Steering Commi�ee (EIT Climate-KIC, January 2021) 
The ac�vi�es of the EIT Hub United Kingdom will be coordinated by a group of senior representa�ves of the 4 KICs that are ac�ve in the United Kingdom.  
 
Deliverables  
- Ac�on plan 2021 United Kingdom, including a chapter on the influence of Brexit on the EIT Community’s ac�vi�es in 2021  
31 January 2021 
- Strategy for financial sustainability over 3 years based on the best prac�ces in the United Kingdom  
30 June 2021 
- Hub Ac�vity report, including feedback from partner organisa�ons and ac�vity par�cipants, and review of lessons learnt during the Hub’s first year, 2021 
31 December 2021 
 
Outputs and responsible KICs  
Please see WPs 1-3 above 
 
KPIs (per KIC) 
Due to the uncertainty of Brexit, it is impossible to put in KPIs at this stage. We would be looking to select KPIs from the same table as the other Global Outreach
Hubs. 
 
Monitoring and repor�ng modali�es to the EIT 
The WP leader is responsible, with the assistance of the par�cipa�ng KICs. 
- Ac�on plan 2021 United Kingdom 31 March 2021 
- Strategy for financial sustainability over 3 years 30 June 2021 
based on the best prac�ces in the United Kingdom 
- Hub Ac�vity report including feedback from partner and 31 December 2021 
par�cipants, and review of lessons learnt during the Hub’s first year, 2021 
 
 
 
Dissemina�on and communica�on 
Given the differences between the Global Outreach loca�ons and the KIC-specific communica�on strategies, the Working Group decided to keep the
dissemina�on and communica�on at the Hub level under the responsibility of the different lead KICs. The communica�on will be streamlined through the use of
specific logos and email addresses where possible and by sharing best prac�ces and lessons learnt between the different Hubs.  

Financial sustainability
This KAVA will contribute to financial sustainability through designing and developing new innova�on programmes outside Europe (for instance ‘Connect &
Experience’ in Israel and ‘Go Green Growth, GreenQ’ in China) requires significant �me and skilled staff resources. Each Hub is deliberately taking a slightly
different approach, which allows different new programmes to be tested in 2021 and the experience, learnings and best prac�ces to be shared with and
implemented in the other Hub loca�ons. Keeping in mind the longer-term financial sustainability of the Global Outreach Hubs, the inclusion of a ‘training-the-
trainer’ element content in this developmental phase will allow a progressive reduc�on in the reliance on EIT funding in future years.

  RISK MANAGEMENT
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Overall Risk Analysis
There are three main risks linked to the Global Outreach programme: 
 
- External risk - non-commitment of other KICs involved in this programme.  
As for all Cross-KIC ac�vi�es, the risk of lacking commitment and par�cipa�on is not unlikely. In such a case, the workload and liabili�es would fall on the lead
KICs, compromising the Cross-KIC nature of the programme and its posi�ve outcome and impact in the future. 
Mi�ga�on: 1) Including an overarching cross-KIC WP that has KIC par�cipa�on as one of its objec�ves 2) Ambi�ous but realis�c planning 3) Open and transparent
way of working involving all the KICs via the WG and SCs. 4) Incen�vizing KICs to par�cipate. 
 
- Strategic risks - misalignment with exis�ng EU and MS ini�a�ves:  
There are many EU and MS efforts to reach out to the countries beyond Europe. It is key to align the efforts of the EIT community with all these exis�ng ini�a�ves
to not interfere and not duplicate the work. 
Mi�ga�on: The WG in collabora�on with EIT take a very careful approach to connect and collaborate with all the relevant partners and organisa�ons. 
 
- Opera�onal risk – overstretching the staff of the different EIT KICs.  
Cross-KIC collabora�ons are extremely useful, but also quite new. Many of the processes the KICs use are not suited for the involvement of other KICs and require
more work than ini�ally thought. Especially since Cross-KIC ac�vi�es are o�en considered as addi�onal work for the different KICs and might lead to a higher
workload for the people involved.  
 
- Opera�onal risk – overstretching the 2 cross-KIC staff of the Coordina�ng team  
The Global Outreach programme is complex, has a big budget and a representa�on of 7 out of 8 KICs. This requires a lot more �me and efforts to coordinate,
especially the coordina�ng team only comprises 2 cross-KIC employees (together 1FTE).

Risk Management for 2021 Risk Category Risk Title Risk Likelihood Risk Impact Risk Description Risk Mitigation

EXTERNAL noncommitment
of other KICs
involved in this
programme

3 5 As for all Cross-KIC activities, the risk of lacking commitment and
participation is not unlikely. In such a case, the workload and liabilities
would fall on the lead-KICs, compromising the Cross-KIC nature of
the programme and its positive outcome and impact in the future. The
mitigation measures in 2020 have resulted in a bigger representation
of the KICs in the programme in all 3Hubs in 2020. The risk likelihood
has therefore been decreased from 4 (2020) to 3 (2021)

1) Including an overarching cross-
KIC WP that has KIC participation
as one of its objectives 2)
Ambitious but realistic planning 3)
Open and transparent way of
working involving all the KICs via
the WG and SCs. 4) Incentivizing
KICs to participate

OPERATIONAL overstretching
the staff of the
different EIT
KICs

3 4 Cross-KIC collaborations are extremely useful, but also quite new.
Many of the processes the KICs use are not suited for the
involvement of other KICs and require more work than initially
thought. Especially since Cross-KIC activities are often considered as
additional work for the different KICs and might lead to a higher
workload for the people involved. Thanks to the mitigation measure
the of risk likelihood has been reduced from 4 (2020) to 3 (2021).

EIT and the KICs seem to be aware
of these issues and are working on
solutions. In 2020, regular Cross-
KIC workshops were organised by
EIT to discuss these issues and
possible solutions.

OPERATIONAL overstretching
the 2 cross-KIC
staff of the
Coordinating
team

4 5 The Global Outreach programme is complex, has a big budget and a
representation of 7 out of 8 KICs. This requires a lot more time and
efforts to coordinate, especially the coordinating team only comprises
2 cross-KIC employees (together 1FTE).

Up to now, the Coordinating team
has covered the work on the EIT
Hub China as well. Additional 2
cross-KIC staff in Beijing (to be hire
in Q3 2020) will take pressure of
the coordinating team.
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Risk Management for 2021 Risk Category Risk Title Risk Likelihood Risk Impact Risk Description Risk Mitigation

      

STRATEGIC Misalignment
with existing EU
and MS
initiatives

1 3 There are many EU and MS efforts to reach out to the countries
beyond Europe. It is key to align the efforts of the EIT community with
all these existing initiatives to not interfere and not duplicate the work.
In 2020, the 3 Hubs were in close contact and successfully organised
activities with the EU and MS representatives, reducing the risk
likelihood from 2 (2020) to 1 (2021).

The WG and the 3 Steering
Committees in collaboration with
EIT take a very careful approach
continuing to connect and
collaborate with all the relevant
partners and organisations.

4. OUTPUTS & DELIVERABLES

Partner Type Code Title Description Expected Date

      

P000 - Climate-KIC Holding BV Output OUT01 Coordination of the Global Outreach
programme

This WP contains all the work that underpins all the Global Outreach locations (including
moderation of the WG and location specific steering committees, reporting, monitoring,
sharing experience and learnings across locations).

31 Dec 2021

P000 - Climate-KIC Holding BV Output OUT02 EIT Hub China This WP contains all the work that underpins the EIT Hub China (including management of
the Hub and development and implementation of activities covering EIT’s KTI model).

31 Dec 2021

P000 - Climate-KIC Holding BV Output OUT03 EIT Hub United Kingdom This WP contains all the work that underpins the EIT Hub China (including management of
the Hub and development and implementation of activities covering EIT’s KTI model). This
WP is jointly led between EIT Digital and EIT Climate-KIC

31 Dec 2021

Partner Type Code Title Description Output
Reference

Expected Date

P000 - Climate-KIC Holding BV Deliverable DEL01 Updated Terms of references for
Global Outreach programme

Updated Terms of references for WG and SCs, including governance structure
and reporting line per Global Outreach location

OUT01 26 Feb 2021

P000 - Climate-KIC Holding BV Deliverable DEL02 Bimonthly update reports (progress or
flash reports) for EIT and EIT CEOs

Bimonthly update reports (progress or flash reports) for EIT and EIT CEOs to
update them on recent progress and requests for strategic decisions 1 March; 1
May; 1 July; 1 Sep; 1 Nov & 31 Dec 2021

OUT01 31 Dec 2021

P000 - Climate-KIC Holding BV Deliverable DEL03 Document on financial sustainability
over 3 years

Document on financial sustainability over 3 years covering each of the Hubs
(with input of the Hubs' Steering committees)

OUT01 30 Jun 2021

P000 - Climate-KIC Holding BV Deliverable DEL04 Action plan 2021 China Action plan 2021 China presenting a more detailed overview of the planned
activities

OUT02 31 Mar 2021

P000 - Climate-KIC Holding BV Deliverable DEL05 Strategy for financial sustainability
over 3 years

Strategy for financial sustainability over 3 years based on the best practices in
China

OUT02 30 Jun 2021

P000 - Climate-KIC Holding BV Deliverable DEL06 EIT Hub China activity report Hub Activity report covering the following WPs: Ecosystems, Innovation,
Education and Business Creation

OUT02 31 Dec 2021
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Partner Type Code Title Description Output
Reference

Expected Date

       

P000 - Climate-KIC Holding BV Deliverable DEL07 Action plan 2021 United Kingdom Action plan 2021 United Kingdom presenting a more detailed overview of the
planned activities

OUT03 31 Mar 2021

P000 - Climate-KIC Holding BV Deliverable DEL08 Strategy for financial sustainability
over 3 years

Strategy for financial sustainability over 3 years based on the best practices in
the United Kingdom

OUT03 30 Jun 2021

P000 - Climate-KIC Holding BV Deliverable DEL09 EIT Hub United Kingdom Activity
report

EIT Hub United Kingdom Activity report OUT03 31 Dec 2021

5. EIT CORE KPI

Partner KPI Code KPI Title Expected Supported Evidence KPI Target
Value 2021

KPI Target
Value 2022

KPI Target
Value 2023

KPI Target
Value 2024

Expected Date

P000 - Climate-KIC Holding BV EITHE03.1 # Start-ups and scale-ups supported by
KICs for at least 2 months

12    31 Dec 2021

P000 - Climate-KIC Holding BV EITHE12.1 Co-funding rate 6    31 Dec 2021

P000 - Climate-KIC Holding BV EITHE13.1 # Success stories presented by KICs to
the EIT

1    31 Dec 2021

P000 - Climate-KIC Holding BV EITHE14.1 # Results, lessons learnt and good
practices disseminated by the KIC
through appropriate means (e.g.

3    31 Dec 2021

P000 - Climate-KIC Holding BV EITHE03.2-
EITRIS

# Start-ups and scale-ups supported by
KICs for at least 2 months registered in
EIT RIS countries su

1    31 Dec 2021

1.        Declaration of the start-up
supported confirming the length
and type of services provided by
the KIC and how they contributed
to the growth of start-up. The
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Partner KPI Code KPI Title Expected Supported Evidence KPI Target
Value 2021

KPI Target
Value 2022

KPI Target
Value 2023

KPI Target
Value 2024

Expected Date

         

P000 - Climate-KIC Holding BV EITHE08.1 # Participants provided with (non-
degree) education and training
activities

40    31 Dec 2021

P000 - Climate-KIC Holding BV EITHE10.1 # Active partners collaborating in the
KIC

4    31 Dec 2021

P000 - Climate-KIC Holding BV EITHE11.1 Financial Sustainability (FS) 60000    31 Dec 2021

P000 - Climate-KIC Holding BV EITHE16.2 % budget (EIT Grant) invested on:
climate action objectives; SDGs;
biodiversity

40    31 Dec 2021

6. CLIMATE-KIC KPI

Partner KPI Code KPI Title Expected Supported Evidence KPI Target
Value 2021

KPI Target
Value 2022

KPI Target
Value 2023

KPI Target
Value 2024

Expected Date

P000 - Climate-KIC Holding BV CKIC04 # Knowledge Triangle learning and
knowledge sharing events held.

19    31 Dec 2021

P000 - Climate-KIC Holding BV CKIC08 # Social media followers 100    31 Dec 2021

P000 - Climate-KIC Holding BV CKIC14 # Business Models Validated 12    31 Dec 2021

Evidence from Project to Climate-
KIC: 

1.Signed declaration by host which
includes

Evidence from Project to Climate-
KIC

1.       Signed declaration by the
Partner responsible providing the

Two evidence documents
i d
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Partner KPI Code KPI Title Expected Supported Evidence KPI Target
Value 2021

KPI Target
Value 2022

KPI Target
Value 2023

KPI Target
Value 2024

Expected Date

         

7. BUDGETS

  PROJECT COSTS - OVERVIEW

2021 Total

€ 415,295.00 € 415,295.00

€ 137,500.00 € 137,500.00

€ 220,000.00 € 220,000.00

€ 30,000.00 € 30,000.00

€ 397,500.00 € 397,500.00

€ 1,200,295.00 € 1,200,295.00

A Personnel

B Subcontracting

C1 Sub-granting

D1 Travel and subsistence

D3 Cost of other goods and service

Total Costs

  PROJECT FUNDING - OVERVIEW

2021 Total Amount Total %

Amount %

€ 60,000.00 5.00 % € 60,000.00 5.00 %

€ 1,140,295.00 95.00 % € 1,140,295.00 95.00 %

€ 1,200,295.00 100.00 % € 1,200,295.00 100.00 %

Co Funding

EIT Funding

Total Funding

  PROJECT COSTS - BREAK DOWN BY EIT CLIMATE-KIC PARTNER

2021 Total

€ 1,200,295.00 € 1,200,295.00P000 Climate-KIC Holding BV

required:
 

1. Business model validation
(business model canvas)

Cost Category

Funding Category

EIT Climate-KIC Partner
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€ 1,200,295.00 € 1,200,295.00Total Costs

  PROJECT COSTS - BREAK DOWN BY EIT CLIMATE-KIC PARTNER AND COST CATEGORY

2021 Total

€ 415,295.00 € 415,295.00

€ 137,500.00 € 137,500.00

€ 220,000.00 € 220,000.00

€ 30,000.00 € 30,000.00

€ 397,500.00 € 397,500.00

€ 1,200,295.00 € 1,200,295.00

€ 1,200,295.00 € 1,200,295.00

 P000 Climate-KIC Holding BV A Personnel

B Subcontracting

C1 Sub-granting

D1 Travel and subsistence

D3 Cost of other goods and service

P000 Climate-KIC Holding BV Total

Total Costs

  PROJECT COSTS - BREAK DOWN BY WORK PACKAGES

2021 Total

€ 190,295.00 € 190,295.00

€ 70,000.00 € 70,000.00

€ 50,000.00 € 50,000.00

€ 385,000.00 € 385,000.00

€ 175,000.00 € 175,000.00

€ 285,000.00 € 285,000.00

€ 45,000.00 € 45,000.00

€ 1,200,295.00 € 1,200,295.00

A2101 Coordination of the Global Outreach programme

A2102 EIT Hub China - Connecting

A2103 EIT Hub China - Innovation

A2104 EIT Hub China - Business Creation

A2105 EIT Hub China - Education

A2106 EIT Hub China - Management

A2107 EIT Hub United Kingdom

Total Costs

  PROJECT COSTS - BREAK DOWN BY WORK PACKAGES AND COST CATEGORY

EIT Climate-KIC Partner Cost Category

Work Package
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2021 Total

€ 160,295.00 € 160,295.00

€ 5,000.00 € 5,000.00

€ 10,000.00 € 10,000.00

€ 15,000.00 € 15,000.00

€ 190,295.00 € 190,295.00

€ 27,500.00 € 27,500.00

€ 10,000.00 € 10,000.00

€ 32,500.00 € 32,500.00

€ 70,000.00 € 70,000.00

€ 25,000.00 € 25,000.00

€ 25,000.00 € 25,000.00

€ 50,000.00 € 50,000.00

€ 30,000.00 € 30,000.00

€ 20,000.00 € 20,000.00

€ 120,000.00 € 120,000.00

€ 215,000.00 € 215,000.00

€ 385,000.00 € 385,000.00

€ 15,000.00 € 15,000.00

€ 100,000.00 € 100,000.00

€ 60,000.00 € 60,000.00

€ 175,000.00 € 175,000.00

€ 225,000.00 € 225,000.00

€ 25,000.00 € 25,000.00

€ 10,000.00 € 10,000.00

€ 25,000.00 € 25,000.00

€ 285,000.00 € 285,000.00

€ 20,000.00 € 20,000.00

€ 25,000.00 € 25,000.00

 A2101 Coordination of the Global Outreach programme A Personnel

B Subcontracting

D1 Travel and subsistence

D3 Cost of other goods and service

A2101 Coordination of the Global Outreach programme Total

 A2102 EIT Hub China - Connecting B Subcontracting

D1 Travel and subsistence

D3 Cost of other goods and service

A2102 EIT Hub China - Connecting Total

 A2103 EIT Hub China - Innovation B Subcontracting

D3 Cost of other goods and service

A2103 EIT Hub China - Innovation Total

 A2104 EIT Hub China - Business Creation A Personnel

B Subcontracting

C1 Sub-granting

D3 Cost of other goods and service

A2104 EIT Hub China - Business Creation Total

 A2105 EIT Hub China - Education B Subcontracting

C1 Sub-granting

D3 Cost of other goods and service

A2105 EIT Hub China - Education Total

 A2106 EIT Hub China - Management A Personnel

B Subcontracting

D1 Travel and subsistence

D3 Cost of other goods and service

A2106 EIT Hub China - Management Total

 A2107 EIT Hub United Kingdom B Subcontracting

D3 Cost of other goods and service

Work Package Cost Category
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2021 TotalWork Package Cost Category

€ 45,000.00 € 45,000.00

€ 1,200,295.00 € 1,200,295.00

A2107 EIT Hub United Kingdom Total

Total Costs

  PROJECT COSTS - BREAK DOWN BY WORK PACKAGES AND EIT CLIMATE-KIC PARTNER

2021 Total

€ 190,295.00 € 190,295.00

€ 190,295.00 € 190,295.00

€ 70,000.00 € 70,000.00

€ 70,000.00 € 70,000.00

€ 50,000.00 € 50,000.00

€ 50,000.00 € 50,000.00

€ 385,000.00 € 385,000.00

€ 385,000.00 € 385,000.00

€ 175,000.00 € 175,000.00

€ 175,000.00 € 175,000.00

€ 285,000.00 € 285,000.00

€ 285,000.00 € 285,000.00

€ 45,000.00 € 45,000.00

€ 45,000.00 € 45,000.00

€ 1,200,295.00 € 1,200,295.00

 A2101 Coordination of the Global Outreach programme P000 Climate-KIC Holding BV

A2101 Coordination of the Global Outreach programme Total

 A2102 EIT Hub China - Connecting P000 Climate-KIC Holding BV

A2102 EIT Hub China - Connecting Total

 A2103 EIT Hub China - Innovation P000 Climate-KIC Holding BV

A2103 EIT Hub China - Innovation Total

 A2104 EIT Hub China - Business Creation P000 Climate-KIC Holding BV

A2104 EIT Hub China - Business Creation Total

 A2105 EIT Hub China - Education P000 Climate-KIC Holding BV

A2105 EIT Hub China - Education Total

 A2106 EIT Hub China - Management P000 Climate-KIC Holding BV

A2106 EIT Hub China - Management Total

 A2107 EIT Hub United Kingdom P000 Climate-KIC Holding BV

A2107 EIT Hub United Kingdom Total

Total Costs

  PROJECT FTE - BREAK DOWN BY WORK PACKAGES AND EIT CLIMATE-KIC PARTNER

2021 Total

1.00 1.00 A2101 Coordination of the Global Outreach programme P000 Climate-KIC Holding BV

Work Package EIT Climate-KIC Partner

Work Package EIT Climate-KIC Partner
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2021 TotalWork Package EIT Climate-KIC Partner

1.00 1.00

0.18 0.18

0.18 0.18

1.32 1.32

1.32 1.32

2.50 2.50

A2101 Coordination of the Global Outreach programme Total

 A2104 EIT Hub China - Business Creation P000 Climate-KIC Holding BV

A2104 EIT Hub China - Business Creation Total

 A2106 EIT Hub China - Management P000 Climate-KIC Holding BV

A2106 EIT Hub China - Management Total

Total FTE

  WORK PACKAGES AND COST DESCRIPTIONS

Work Package Code and Title A2101    -    Coordina�on of the Global Outreach programme

Descrip�on This WP contains all the work that underpins all the Global Outreach loca�ons (including modera�on of the WG and loca�on specific steering commi�ees,
repor�ng, monitoring, sharing experience and learnings across loca�ons).

Start & End Date 01-Jan-2021  31-Dec-2021

EIT Climate-KIC Partner Leading Work Package P000 Climate-KIC Holding BV

Cost Category Amount Cost Descrip�on
A. Personnel € 160,295.00 personnel costs for 0.25 FTE WG Chair & 0.75 FTE Cross-KIC project officer; 0.14 FTE Business Partner - Business Desk

B. Sub contrac�ng € 5,000.00 subcontrac�ng budget for the coordina�on of the programme (e.g. communica�on, legal costs)

D1. Travel and subsistence € 10,000.00 travel budget for WG Chair and Cross-KIC programme officer

D3. Cost of other goods and services € 15,000.00 office recharges for the 1.14 FTEs (€6,600 x 1.14FTE = €7,524) Buget for other goods and services linked to the coordina�on of the Global Outreach programme
(€7,476)

Work Package Code and Title A2102    -    EIT Hub China - Connec�ng

Descrip�on This WP consists of all the work and ac�vi�es that are specific for the EIT Hub China - Work Package Connec�ng

Start & End Date 01-Jan-2021  31-Dec-2021

EIT Climate-KIC Partner Leading Work Package P000 Climate-KIC Holding BV

Cost Category Amount Cost Descrip�on
B. Sub contrac�ng € 27,500.00 Budget for subcontrac�ng linked to 2.5k EuropeCN, 20k Events & 5k communica�on

D1. Travel and subsistence € 10,000.00 10k for event-related travel for members of the China Steering Commi�ee and other relevant KIC representa�ves

D3. Cost of other goods and services € 32,500.00 budget for all other goods and services linked to EuropeCN (2,5k) and events in China incl launch (30k)

Work Package Code and Title A2103    -    EIT Hub China - Innova�on
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Descrip�on This WP consists of all the work and ac�vi�es that are specific for the EIT Hub China - Work Package Innova�on

Start & End Date 01-Jan-2021  31-Dec-2021

EIT Climate-KIC Partner Leading Work Package P000 Climate-KIC Holding BV

Cost Category Amount Cost Descrip�on
B. Sub contrac�ng € 25,000.00 Budget for subcontrac�ng linked to the development of collabora�ve innova�on programmes

D3. Cost of other goods and services € 25,000.00 budget for all other goods and services linked to the development of collabora�ve innova�on programmes

Work Package Code and Title A2104    -    EIT Hub China - Business Crea�on

Descrip�on This WP consists of all the work and ac�vi�es that are specific for the EIT Hub China - Work Package Business Crea�on

Start & End Date 01-Jan-2021  31-Dec-2021

EIT Climate-KIC Partner Leading Work Package P000 Climate-KIC Holding BV

Cost Category Amount Cost Descrip�on
A. Personnel € 30,000.00 part of Cross-KIC staff in China for Landing Pla�orm (10k; 0.06FTE) and Business intelligence (20k; 0.12FTE); 0.18 FTE of 1.5 FTEs in total

B. Sub contrac�ng € 20,000.00 Budget for subcontrac�ng linked to the Landing pla�orm (20k) and Business Intelligence (5k)

C1. Sub gran�ng € 120,000.00 grants for start-ups par�cipa�ng in the GreenQ programme (7,5k per start-up, targe�ng 16 start-ups in 2021)

D3. Cost of other goods and services € 215,000.00 budget for all other goods and services linked to GreenQ (190k) and the Landing Pla�orm (25k)

Work Package Code and Title A2105    -    EIT Hub China - Educa�on

Descrip�on This WP consists of all the work and ac�vi�es that are specific for the EIT Hub China - Work Package Educa�on

Start & End Date 01-Jan-2021  31-Dec-2021

EIT Climate-KIC Partner Leading Work Package P000 Climate-KIC Holding BV

Cost Category Amount Cost Descrip�on
B. Sub contrac�ng € 15,000.00 Budget for subcontrac�ng linked to the Hub Academy

C1. Sub gran�ng € 100,000.00 grants for PhD students par�cipa�ng in the R&I placements programme (10k per PhD student, targe�ng 10 PhD students in 2021)

D3. Cost of other goods and services € 60,000.00 budget for all other goods and services linked to Hub Academy (10k) and the R&I Placements (50k)

Work Package Code and Title A2106    -    EIT Hub China - Management

Descrip�on This WP consists of all the work and ac�vi�es that are specific for the EIT Hub China - Work Package Management

Start & End Date 01-Jan-2021  31-Dec-2021

EIT Climate-KIC Partner Leading Work Package P000 Climate-KIC Holding BV

Cost Category Amount Cost Descrip�on
A. Personnel € 225,000.00 Salary for 2 Cross-KIC FTEs in China that will start in April at the earliest (subject to approval by EC) so 1.5 FTEs split between Management (1.32 FTEs) and

business crea�on (0.18 FTEs)
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B. Sub contrac�ng € 25,000.00 Budget for subcontrac�ng linked to the physical office in Beijing

D1. Travel and subsistence € 10,000.00 travel budget for Cross-KIC staff in China

D3. Cost of other goods and services € 25,000.00 budget for all other goods and services linked to the physical office in Beijing

Work Package Code and Title A2107    -    EIT Hub United Kingdom

Descrip�on This WP consists of all the work and ac�vi�es that are specific for the EIT Hub United Kingdom. In 2021, the focus lies on implemen�ng the full EIT KTI model and
building towards financial sustainability.

Start & End Date 01-Jan-2021  31-Dec-2021

EIT Climate-KIC Partner Leading Work Package P000 Climate-KIC Holding BV

Cost Category Amount Cost Descrip�on
B. Sub contrac�ng € 20,000.00 Budget for subcontrac�ng linked to EIT Hub United Kingdom

D3. Cost of other goods and services € 25,000.00 budget for all other goods and services linked to EIT Hub United Kingdom

8. FILES

9. FEEDBACK

Subject Message Sent On

Time Stamp: 07 January 2021 18:55 PM

 File Name Description (click to edit) Uploaded By Uploaded On
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ANNEXES 

 
 

ANNEX  

EIT Manufacturing - Cross-KIC Global Outreach KAVA text 
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0. START HERE

Area

Segment

New or Exis�ng Ac�vity New Activity Continuation of Existing Activity

Exis�ng Ac�vity

Generated ID 21296

Start / End Date 01-Jan-2021        31-Dec-2021

Ac�vity intends to contribute to
EIT Manufacturing financial
sustainability

Yes No

Ac�vity Descrip�on for public
dissemina�on (max 1000
characters)

In line with EIT's vision to be the leading European ini�a�ve that empowers innovators and entrepreneurs to develop world-class solu�ons to societal challenges
and create growth and skilled jobs, this cross-KIC ac�vity focuses on building rela�onships and market opportuni�es outside Europe. 
To manage and guide this work, a Cross-KIC Working Group (WG), the ‘EIT Cross-KIC Working Group Outreach Beyond Europe’ was established, comprising senior
representa�ves from all eight current KICs. The WG is chaired by EIT Climate-KIC. 
We focus on the three established Outreach loca�ons: US (Silicon Valley); Israel (Tel Aviv); China (Beijing). In 2021, the op�on of having a new outreach loca�on
will also be explored.

Export to PDF Back to List

Cross-KIC Scheme

7.4 Cross-KIC Common Outreach

20186 Cross-KIC Global Outreach
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1. CONTACTS

Ac�vity Title Cross-KIC Global Outreach

Generated ID 21296

Ac�vity Web Site (if applicable) max 255 characters

Lead Partner

Ac�vity Leader (Person name)

Email Ac�vity Leader antoni.pijoan@eitmanufacturing.eu

Specify all involved EIT
Manufacturing partners
(including the lead partner and
any Linked Third Par�es

Partner Description

000 - EIT Manufacturing

000_4 - CLC West

Assign Co Editors
  

Use this op�on if you want to
assign other persons update
permission on this proposal.
Remind that they will have full
access to your proposal. Please
read the help (?) for some
guidelines about simultaneous
edi�ng the same proposal.

Editor Name

Christian, CB (Bölling)

Sartoris, SOSA (Sophie)

Area - Segment Cross-KIC Scheme - Cross-KIC Common Outreach

Func�onal Director Georgoulias, KG (Konstan�nos) | EIT Manufacturing |

Email Func�onal Director konstan�nos.georgoulias@eitmanufacturing.eu

000 EIT Manufacturing

Pijoan, MR.  (Antoni) | EIT Manufacturing | 

Select a EIT Manufacturing Partner to add it to your list of involved partners
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2. ACTIVITY OVERVIEW

The informa�on provided in this page needs to be self-contained and must not refer to other parts of the submission. The informa�on contained in
this page is shared with EIT.
Ac�vity Title Cross-KIC Global Outreach
Generated ID 21296

Ac�vity Purpose: crisp, in the
style of an elevator pitch (max
2000 characters)

This ac�vity aims to i) posi�on EIT's innova�on model among other successful innova�on ini�a�ves at an interna�onal level, (ii) showcase EIT supported
innova�on ac�vi�es and a�ract support for EIT innovators, and (iii) strengthen the EIT innova�on ecosystems by a�rac�ng partners, organisa�ons and
students from all over the world to contribute to the EU's compe��veness and reinforce its a�rac�veness. We focus on the three established Outreach
loca�ons: US (Silicon Valley); Israel (Tel Aviv); China (Beijing). In 2021, the op�on of having a new outreach loca�on will also be explored.

Link to Flagship

Expected Outcomes and Impact
of ac�vity on economy and
society (max 2000 characters)

The key specific objec�ves of this ac�vity are to: 
• Develop an overarching strategy linking the ecosystems of the Cross-KIC Outreach loca�ons; 
• Build a cohesive cross-KIC Outreach support team comprising the Cross-KIC Project Officer in Brussels, together with those in all Outreach loca�ons
(currently Silicon Valley and Tel Aviv, Israel), to share learnings and experience across all outreach loca�ons.; 
• Further build and extend the range of Cross-KIC ac�vi�es across the Knowledge Triangle implemented through the Cross-KIC EIT Hub Silicon Valley and EIT
Hub Israel, following their launch and ini�al ac�vi�es in 2018 - 2021 and including business models for sustainability; 
• Develop and deliver a range of Cross-KIC ac�vi�es across the Knowledge Triangle for the newly established ‘EIT Hub China’ in Beijing, taking into account the
experience of the EIT Hubs in Silicon Valley and Israel, and including a business model for sustainability; 
• Test new innova�on programmes in different loca�ons to iden�fy which are best prac�ces that can be shared with and implemented in other loca�ons 
• Develop an overarching strategy for financial sustainability over 5 years, based on the best prac�ces in the three loca�ons

Workplan 2021 (max 5000
characters) This programme is led by EIT Climate-KIC and is described in 5 WPs each with another EIT KIC as sub-lead: 

 
WP1 (overarching) – EIT Climate-KIC 
Par�cipa�ng KICs: EIT Digital, EIT Health, EIT Food, EIT RawMaterials, EIT InnoEnergy, EIT Urban Mobility and EIT Manufacturing  
This WP contains all the work that has to be done for all the Global Outreach loca�ons (Modera�on of the WG and loca�on specific steering commi�ees,
repor�ng, monitoring, sharing experience across loca�ons) consis�ng of:  
• Describing the working principles and rules of this programme in the Terms of Reference for Global Outreach Working Group and loca�on-specific Steering
Commi�ees (respec�ng EIT’s ‘Strategic Framework for EIT Global Outreach Ac�vi�es’ and H2021 rules)  
• Partner mapping and matchmaking 
• Se�ng out the strategy  
• Striving towards financial sustainability in the future for the three Global Outreach loca�ons 
• Coordina�ng the implementa�on of new innova�on programmes 
• Mutual learning and sharing experiences 
• Communica�on plan covering all Global Outreach loca�ons  
• Repor�ng and monitoring 
• Aligning the Global Outreach programme with exis�ng EU and MS ini�a�ves  
 
WP2 (Silicon Valley) – EIT Digital 

Waste-Free Manufacturing for a Circular Economy
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Par�cipa�ng KICs: EIT Climate-KIC, Food and Raw Materials  
This WP consists of all the work and ac�vi�es that is specific for the EIT office in Silicon Valley 
 
WP3 (Tel Aviv) – EIT Health 
Par�cipa�ng KICs: EIT Climate-KIC, EIT Food and EIT Urban Mobility  
This WP consists of all the work and ac�vi�es that is specific for the EIT office in Tel Aviv 
 
WP4 (Beijing) – EIT Climate-KIC 
Par�cipa�ng KICs: EIT Digital, EIT Health, EIT RawMaterials and EIT Manufacturing  
This WP consists of all the work and ac�vi�es that is specific for the EIT office in Beijing consis�ng of:  
• Formal launch event (EIT – China conference) 
• Development of innova�on programmes 
• “Landing pla�orm” for European organisa�ons 
• Ci�zen Engagement programme  
• Go Green Growth 2020 programme (GreenQ)  
• EuropeCN mee�ngs  
 
WP5 (new loca�on) – EIT Climate-KIC 
 
EIT Manufacturing will par�cipate in all WPs by aligning its own Interna�onalisa�on strategy with EIT Outreach ac�vity.

Key Milestones, incl. measurable
go/no go criteria where
applicable

Edit Code Title Description Expected Date

    

MS01 Report on activity Report on activity 31 Dec 2021

Outlook beyond project funding:
what will happen a�er the end of
project (max 1000 characters)

The ac�vity is expected to con�nue in the coming years, expanding to support the growth of EIT Manufacturing

Role of partners and team
members

Partner Description Partner Role

000 - EIT Manufacturing Participates in all WPs

000_4 - CLC West Participates in all WPs

Key Outputs in 2021 Code Title Description Expected Date

    

OUT01 Global Outreach EIT Manufacturing contribution to Global Outreach 31 Dec 2021
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Key Deliverables in 2021 Code Title Description Expected Date

    

DEL01 Global Outreach Report Contribution to Global Outreach final report 31 Dec 2021

EIT Core KPI targets KPI Code KPI Title Target Value 2021 Target Value 2022 Target Value 2023

     

EIT.I02 # Start-ups created of/for innovation 0 0 0

EIT Manufacturing Specific KPI
targets

KPI Code KPI Title Target Value 2021 Target Value 2022 Target Value 2023

     

KIC.B01 # of Manufacturing clients introduced to start-ups and SMEs, through the KIC Activity 0 0 0

Risk Management Risk Category Risk Title Risk Likelihood Risk Impact Risk Description Risk Mitigation

      

OPERATIONAL Personnel hiring delayed 1 1 Personnel hiring delayed Using partner resources

Gender and Diversity Dimension
 When relevant, please briefly

describe how the ac�vity takes
into considera�on the gender
dimension. (max 1500 characters)

see annex

KTI Integra�on: how your Ac�vity
integrates educa�on, innova�on
and business crea�on aspects
(max 1000 characters)

see annex

Dissemina�on plan
 Please describe the dissemina�on

plan (max 1500 characters)

see annex

Synergies with other EU
Instruments (max 1500
characters)

see annex
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3. ACTIVITY SPECIFIC INFO

The informa�on provided in this page is used for Internal Evalua�on purposes only. The informa�on contained in this page is NOT shared with EIT.

KAVA Budget indica�on from pre-call phase is read-only and provided for reference only
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KAVA BUDGET KAVA Costs Thereof: Personnel costs KAVA Investment Thereof: Co-Funding Co-Funding Ra�o

2021 + 0.00 € + 0.00 € + 0.00 € + 0.00 €

2022 + 0.00 € + 0.00 € + 0.00 € + 0.00 €

2023 + 0.00 € + 0.00 € + 0.00 € + 0.00 €

Total + 0.00 € + 0.00 € + 0.00 € + 0.00 €

4. SUSTAINABILITY

Projected Financial Sustainability
 Please state your intended

contribu�on to EIT Manufacturing
Financial Sustainability

Partner responsible for
Sustainability Contribu�on

5. BUDGETS

Task ID A2101
Task Title Ac�vity Management
Task Descrip�on Management of the Ac�vity
Task Type Project or Program Management

Sustainability Mechanism Description of the Mechanism 2021 2022 2023 2024 2025 2026

SUM 0 0 0 0 0 0

No contribution to financial
sustainability

Cross-KIC Global Outreach Activity will not contribute directly to
sustainability, but will include from the outset studying financial return
mechanisms. It is also envisioned to be the tool to enable and
achieve financial sustainability, by establishing strategic partnerships
with other regional, national, European and/or international initiatives
that will contribute to the sustainability of the EIT Manufacturing.

0 0 0 0 0 0

Select the Sustainabil

EIT Manufacturing 000
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Task Leader Pijoan, MR (Antoni) | CLC West
Start / End Date 01-Jan-2021 31-Dec-2021
Deliverable Reference
Total Costs 10,000 €

Year Task Partner FTE A
Personnel

B Sub-
contracting

C1 Sub-
granting

C2 Prizes D1 Travel
and

subsistence

D2
Depreciation

D3 Cost of
other

goods and
services

D4 Cost of
Large

Research
Infrastructure

D5 Costs of
internally
invoiced

goods and
services

E Indirect
costs

F Costs of
EIT labelled

Education
Programmes

Total Cost EIT funding Co-funding

Total     0.00 0 0 0 0 10,000 0 0 0 0 0 0 10,000 10,000 0

2021 A2101 000 EIT MF 0.00 0 0 0 0 10,000 0 0 0 0 0 0 10,000 10,000 0

Year Partner FTE A Personnel B Sub-
contracting

C1 Sub-
granting

C2 Prizes D1 Travel
and

subsistence

D2
Depreciation

D3 Cost of
other goods
and services

D4 Cost of
Large

Research
Infrastructure

D5 Costs of
internally
invoiced

goods and
services

F Costs of EIT
labelled

Education
Programmes

E Indirect
costs

Total Cost EIT funding Co-funding

Total 2021   0.00 0 0 0 0 10,000 0 0 0 0 0 0 10,000 10,000 0

2021 000 EIT MF 0.00 0 0 0 0 10,000 0 0 0 0 0 0 10,000 10,000 0

EIT Funding (€) 10,000.00 €
Partners Co-Funding (€) 0.00 €
Total KAVA Funding (€) 10,000.00 €
Co-Funding Leverage (%) 0.00 %
Total FTE 0.00 FTE

Budget Jus�fica�on

D1 Travel and subsistence
Jus�fica�on (max 1000 characters)

 Costs to an amount of 10,000.00 €.

Several mee�ngs will take place to setup and execute the task.

6. FEEDBACK
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ANNEXES 

 
 

ANNEX  

EIT Health - Cross-KIC Global Outreach KAVA text 
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0. START HERE

Generated Proposal ID 211191

Select Pillar for Proposed Ac�vity

Select Segment for Proposed
Ac�vity

New or Exis�ng Ac�vity New Activity     Continuation of Existing Activity

Exis�ng Proposal

Exis�ng Ac�vity

Pandemic Stream Proposal  

XKIC

Cross-KIC Common Outreach

Select a 2020 proposal from dropdown list (Required)

20737 Cross-KIC Common Outreach

EIT Business Planning 2021 Consolidated Page 1394

https://plaza.eithealth.eu/SITE/PRIVATE/GO/default.aspx


1A. GENERAL INFORMATION

Generated Proposal ID 211191

Ac�vity Title Cross-KIC Common Outreach

Ac�vity Acronym XKIC Outreach

Start / End Date 01-Jan-2021        31-Dec-2021

Elevator pitch
In the past 50 years, Israel has developed into a hotbed of innova�on in an environment where Hightech is not
heavily regulated and the tax environment is favorable. Israel’s focus on entrepreneurial spirit and models of
open Innova�on makes it a highly suitable country for collabora�on with the EIT innova�on communi�es.  
During 2021 EIT Hub Israel will substan�ally expand its offering by further developing the programmes to share
knowledge, best prac�ces and strengthen the technology and commercial collabora�on between the European
innova�on community and the Israeli innova�on ecosystem.  

Focus Area
Towards health continuum care pathways Creating the enabling environment for healthcare

transformation
Harnessing the power of real world data (rwd) Bringing care home

Employer leadership in improving health outcomes in the
workplace

Fostering healthy lives by introducing behavioural change

NOT APPLICABLE

PARTICIPATING PARTNERS
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Lead Partner

Ac�vity Leader of Lead Partner

Email of AL peter.nagy@eithealth.eu

Specify ALL EIT Health Core /
Associate Partners / Registered
External Project Partners involved
(including the Lead Partner)

Partner Type Partner Description

CLC 0181 - EIT Health InnoStars

CLC 0181-1 - EIT KIC Israel Lt

Non-registered External Project
Partners involved

Partner Description

EIT Health InnoStars 0181

Peter, N.P.  (Nagy) | EIT Health InnoStars  | 
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1B. ONTOLOGY

EIT Health Ontology Category EIT Health Ontology Term Ontology Key
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1C. KEYWORDS

KEYWORDS FOR EVALUATION PURPOSES

Posi�on in the con�nuum of care Public Health Prevention Treatment

Promotion of Health Diagnosis Follow-Up / Monitoring

Type of outcome Product

Service

Details on the outcome Personalised Medicine Behavioural Change Software / App

Homecare Decision Support System

Therapeu�c areas Dermatology CVD Vaccine & Virology

Ophthalmology Neurosciences Pain Management

Muscosceletal, Rheumatology & Osteology Respiratory and Immuno-inflammatory Nephrology, Renal & Urology

Obstetrics / Gynaecology Frailty Rare Diseases

Oncology Occupational Disease Metabolic

Infectious Disease None

Technology Biomarker Analysis Biomedical Imaging Artificial Intelligence

Blockchain AR-VR Robotic

Internet of Things 3D Printing ICT

Electronic / Sensors Artificial Organs Health Wearable
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3. EIT Health KPI

KPI Type KPI Code KPI Title KPI Definition KPI Baseline KPI Target
2021

KPI Target
2022

KPI Target
2023

KIC-ATYP CUST Alumni participation rate
in community events

Percentage of participation rate of the Connect
& Experience alumni in the community events.

0 40

KIC-ATYP CUST Number of corporate
participants/beneficiaries
in “Disrupt me”
programme

Amount of participants in the Hub's flagship
open innovation programme

0 8

KIC-ATYP CUST Number of joint
collaborations with the
local European
community

Common KPI for all Cross-KIC Global
Outreach projects.

0 5

KIC-ATYP CUST Number of European
organisations
participating in activities

Common KPI for all Cross-KIC Global
Outreach projects.

0 25

KIC-ATYP CUST % of total budget co-
financed

Hub activities will generate income 0 7

KIC-ATYP CUST # of website visitors in
EIT hub Israel dedicated
website

# of website visitors in EIT hub Israel
dedicated website

0 300

KIC-ATYP CUST # social media
(LinkedIn) followers

# LinkedIn followers for the EIT Hub Israel
LinkedIn business page

0 200

KIC-ATYP CUST Supported Start-
ups/Scale-ups

"# Start-ups and scale-ups supported for at
least 2 months in year N, provided the KIC's
support contribute to the company's growth
(including potential growth). Examples of such
services are mentoring, consultancy on access
to finance and markets, product/service
marketing, legal advice, internationalisation,
match-making, etc. The services should be

0 12
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KPI Type KPI Code KPI Title KPI Definition KPI Baseline KPI Target
2021

KPI Target
2022

KPI Target
2023

provided for a total period of at least two
months. (the definition to be updated in 2020
with the respective DG RTD/Horizon Europe
definition of “start-up support”) "

KIC-ATYP CUST List of
institutions/organisations
delivering (non-degree)
education and training

List of institutions/organisations delivering the
(non-degree) education and training, incl.
country

0 30

KIC-ATYP CUST Succes stories "success stories per year submitted by KIC to
EIT on continuous basis (e.g. 5 per quarter)
and accepted by the EIT. [target = 20] The
success stories should follow the EIT
respective guidelines and should be accepted
by the EIT including eligible nominees for the
EIT awards. "

0 3

KIC-ATYP CUST Disseminated
Results/GP/LL

# results, good practice (GP) and lessons
learnt (LL) disseminated by the KIC through
appropriate means (e.g. publications, online
repositories, fact sheets, targeted workshops).

0 5

KIC-ATYP CUST External events
organised by the hub

External events organised 0 6

KIC-ATYP CUST External events where
KIC and KIC activities
were presented

External events where KIC and KIC activities
were presented

0 3

KIC-ATYP CUST Media coverage (articles
and broadcast in global /
European / national /
local press, TV, radio,
etc.)-

Media coverage (articles and broadcast in
global / European / national / local press, TV,
radio, etc.)-

0 2

KIC KIC04 Number of professionals
trained

Number of Professionals Trained in EIT Health
funded KAVAs.

0 70
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KPI Type KPI Code KPI Title KPI Definition KPI Baseline KPI Target
2021

KPI Target
2022

KPI Target
2023

KIC KIC09 Programme
Attractiveness and
Demand

Number of applicants in EIT Health
programmes (number requested) vs available
places (number requested) expressed as a
percentage.

0 200

KIC OUTKPI78 Level of satisfaction Satisfaction level of participants based on a
standard set of questions asked in exit
interview expressed as a percentage.

0 80
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4. EIT Core KPI

KPI Type KPI Code KPI Title KPI Description KPI Target
2021

KPI Target
2022

KPI Target
2023

EIT EITHE02.1 Marketed
Innovations

# Innovations introduced to the market during the KAVA duration or within 3
years after completion thereof. Innovations include new or significantly
improved products (goods or services) and processes sold. Each reported
innovation should have a sales revenue of at least 10 000 EUR
documented. Innovations must be directly linked with the KAVA and reported
in the year when they were introduced on the market reaching the first 10
000 EUR revenue (but not later than three years after completion of the
KAVA). Open access innovations having at least 200 satisfied users should
be reported separately with the number of users satisfied with the
innovation.

0 1 2
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5. Milestones, Outputs & Deliverables

Code Title Description Expected Date

OUT06 Enhanced technology transfer from
academia towards the industry

TTO's and phd students implement practices and tools from Israel to enhance European
commercialisation process

31 Dec 2021

OUT05 Disruptive technologies entering European
markets

KIC partners launch disruptive technologies on European markets
31 Dec 2021

OUT02 Establishment of legal entity to operate the
hub’s activities

To enhance the efficiency of the hubs activity a legal entity will be set up in Israel as the first
point of call of EIT KIC's and partners.

30 Sep 2021

OUT01 Increased knowledge sharing and capacity
building in European innovation
ecosystems

The hub academy will increase the capacity building of European stakeholders in
innovation, digital capability, management etc. 27 Aug 2021

OUT08 Increased number of interactions between
players of European and Israeli innovation
ecosystems

The hub will facilitate interactions between the European and Israeli stakeholders
31 Dec 2021

OUT07 Increased number of Israeli stakeholders
applying for EIT KIC programmes

The hub will encourage participation in KIC programme by israeli participants.
31 Dec 2021

OUT09 Increased visibility of KICs in Israel Increased visibility of KICs among key players of the Israeli innovation ecosystem 31 Dec 2021

OUT03 Increased visibility of the hub through
social media

Increased visibility of the hub through social media channels- linkedin, website, newsletters
etc.

31 Dec 2021

OUT04 Knowledge transfer in the field of
ecosystem development and management

European start-up community leaders part of an organic Cross KIC and Israeli European
network aimed to build local networks and pipelines, how to commercialize innovative ideas
and research results

31 Dec 2021

Code Title Description Expected Date

DEL07 3-year strategy for Israel Proposal on the business model and governance structure for the Hub, prepared by Q4 2021 31 Dec 2021

DEL01 Action Plan Global Outreach DEL 30 Apr 2021
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Code Title Description Expected Date

DEL08 Citizen engagement event A report about a citizen engagement event- including number of participants, event type, impact
etc.

31 Dec 2021

DEL03 Report about "Connect & Experience" Programme report including results/outcomes, lessons learnt and feedback of participants,
provided within 45 days of activity completion

25 Nov 2021

DEL06 Report about "Mission Innovation" Programme report including results/outcomes, lessons learnt and feedback of participants,
provided within 45 days of activity completion

31 Dec 2021

DEL05 Report about “EIT hub Academy” Programme report including results/outcomes, lessons learnt and feedback of participants,
academy menu and open source virtual library

31 Dec 2021

DEL02 Report about Calling2Scale programe Programme report including results/outcomes, lessons learnt and feedback of participants,
provided within 45 days of activity completion

29 Oct 2021

DEL04 Report about Disrupt Me programe Programme report including results/outcomes, lessons learnt and feedback of participants,
provided within 45 days of activity completion

31 Dec 2021

Type Code Title Description Expected Date

Project MS01 Disrupt me program announced Announcement posted 26 Feb 2021

Project MS02 Connect and experience program
announced

Announcement posted
31 Mar 2021

Project MS03 Calling2Scale announced Announcement posted 01 Apr 2021

Project MS04 Calling2Scale concludes closure of the program, dissemination of results 28 Oct 2021

Project MS05 Citizen Engagement Event An EIT Hub Israel event engaging citizens in innovation related activities. 29 Oct 2021

Project MS06 Connect and experience program
concluded

program closure, dissemination of results
29 Oct 2021

Project MS07 Disrupt me program concluded closure of the program, dissemination of results 31 Dec 2021
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7. Workplan & Budget

 
During 2021 the EIT Hub Israel will further develop the programmes to share knowledge, best prac�ces
and strengthen the technology and commercial collabora�on between the European innova�on
community and the Israeli innova�on ecosystem. The BP is structured based on the EIT pillars- Business
Crea�on, Educa�on and innova�on, offering Israeli’s unique innova�on value in each piler to the wider
European and KIC community. 
Business Crea�on (WP2) comprises of two programs- Connect&Experience and Calling2Scale. “Connect
and experience” will strengthen the European innova�on ecosystem by training top European Ecosystem
Managers who influence start-ups development (TTO’s, accelerator managers, innova�on HUB
managers, EIT KIC Business Crea�on staff). The hub will provide them with a deep training and
immersion in the Israeli ecosystem, best prac�ces and trends on innova�on ecosystem development and
management and tools for commercialize research. The programme also creates an organic pla�orm for
Cross KIC peer learning as well as collabora�ons with Israeli likeminded professionals. Calling2Scale is an
interna�onal bootcamp for 12 start-ups, 6 Israeli and 6 Europeans ending in a local and global start-up
compe��on. The bootcamp will equip leading European and Israeli start-ups with 1:1 strategic growth
process to support penetra�on of new global markets, together with intensive pan European peer
learning. The compe��on will bring together the leading technologies in 3 tracks- health, climate and
urban mobility.  
Educa�on (WP3) will include the “hub academy” and the new “Mind the Gap”. The hub will con�nue to
build the hub academy brand offering 5 high quality tailored training by demand to European
stakeholder based on Israeli unique value proposi�ons (topics such as ecosystem development, digital
event management, innova�on management, alumni community, digital capacity etc). The hub will pilot
a new programme “Mind the Gap” suppor�ng European technology transfer from academia to industry
by training 20 TTO’s and graduate students [PhD] together through an intensive hands-on bootcamp with
mentors, shadowing and best prac�ces.  
Innova�on (WP4) comprises of Disrupt Me, an open innova�on programme brining innova�on and
disrup�ve Israeli technology to 10 European en��es (companies, ci�es, hospitals, organiza�ons etc.) by
defining a need, scou�ng for relevant Israeli start-ups and crea�ng a deep matching process between the
companies and the start-ups for Proof of Concepts (POC). During 2021 the programme will focus on 5
technological to be�er frame the programme. The hub will launch a virtual marketplace offering ongoing
matchmaking services for the European corporate to present their challenges and the hub will scout and
validate solu�ons of Israeli start-ups. In addi�on, the hub will train 15 SME staff with methodologies of
corporate open innova�on. 
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Furthermore, the hub will build a pan European & Israel ecosystem (WP1) by crea�ng two-way
partnership between the European innova�on community and Israeli stakeholders. This will be done by
focusing on local stakeholder rela�on, suppor�ng individual KIC’s, Mission:Innova�no and
communica�on and dissemina�on. The hub will build and maintain an ac�ve local ecosystem of relevant
stakeholders; mul�na�onal corporates based in Israel (such as google, amazon), Ecosystem players (such
as Start-up Na�on Central, Israel Innova�on Ins�tute), VC’s, leading Universi�es and more. The hub will
serve as a landing pad for each one of the KICs to support and enhance their ac�vi�es and awareness
rising in Israel as well as to support the par�cipa�on of Israeli stakeholders in the different KIC ac�vi�es.
The hub will deepen the collabora�on with the EU embassy and local European diploma�c official by
offering a strategic training (Mission:Innova�on) and facilita�ng a local European research and
innova�on network in Israel.  
In terms of communica�on and dissemina�on, the hub will strengthen, engage, and grow the
communica�on channels and audience using the latest tools and u�li�es (such as Mailchimp, aventri).
The hub will set up a dedicated LinkedIn account for the EIT Hub Israel and disseminate a regular
newsle�er showcasing success stories and sharing opportuni�es for Israeli and European stakeholders.
We will target new audiences using paid promo�on. We will develop our website in terms of contacts
and graphics and will have a dedicated page in every KIC website involved in the hub. Lastly, the hub will
con�nue to implement the financial sustainability strategy, reaching 5% income, proving the hub’s value
and path to increased financial independence.  
Lastly, Management (WP5) includes project and Hub management, office, travel, legal and financial
services as well as basic communica�on and events in Israel.  

Gan� Chart Gant.xlsx

 

WP ID A2101
WP Title Ecosystem WP

KAVA Type Business/Market

WP Descrip�on Building a pan European & Israel ecosystem by crea�ng two-way partnership between the European
innova�on community and Israeli stakeholders. The WP has 4 elements

Download
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WP Leader Peter, N.P.  (Nagy) | EIT Health InnoStars  | 

Start / End Date 01-Jan-2021  31-Dec-2021

Output / Deliverable / Milestone Reference

Type Code Title Descrip�on Partner Due
Date

MSP MS06
Connect and experience program
concluded program closure, dissemina�on of results

0181
InnoStars

29
Oct
21

MSP MS02
Connect and experience program
announced Announcement posted

0181
InnoStars

31
Mar
21

OUT OUT04
Knowledge transfer in the field of
ecosystem development and
management

European start-up community leaders part of an organic Cross KIC and Israeli European network
aimed to build local networks and pipelines, how to commercialize innova�ve ideas and research
results

0181-1
EIT KIC
Israel

31
Dec
21

DEL DEL03 Report about "Connect & Experience"
Programme report including results/outcomes, lessons learnt and feedback of par�cipants, provided
within 45 days of ac�vity comple�on

0181
InnoStars

25
Nov
21

WP ID A2102
WP Title Business Creation

KAVA Type Business Creation & Business support activities

WP Descrip�on This WP has 2 programs: 1. : "Connect and Experience"- Training European Ecosystem Managers,
professional individuals who influence start-ups development (TTOs, accelerator managers, innova�on
HUB managers, EIT KIC Business Crea�on staff) with best prac�ces on innova�on ecosystem
development and management, commercialize researches and ideas, following up implementa�on and
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knowledge transfer towards European stakeholders. 2. Startps go global- bootcamp for 12 startups, 6
Israeli and 6 Europeans ending in a local and global startup compe��on

WP Leader Peter, N.P.  (Nagy) | EIT Health InnoStars  | 

Start / End Date 01-Jan-2021  31-Dec-2021

Output / Deliverable / Milestone Reference

Type Code Title Descrip�on Partner Due
Date

MSP MS07 Disrupt me program concluded closure of the program, dissemina�on of results 0181
InnoStars

31 Dec
21

MSP MS01 Disrupt me program announced Announcement posted 0181
InnoStars

26 Feb
21

OUT OUT05 Disrup�ve technologies entering
European markets

KIC partners launch disrup�ve technologies on European markets 0181-1 EIT KIC
Israel

31 Dec
21

DEL DEL04 Report about Disrupt Me programe Programme report including results/outcomes, lessons learnt and feedback of par�cipants,
provided within 45 days of ac�vity comple�on

0181
InnoStars

31 Dec
21

WP ID A2103
WP Title Education

KAVA Type Education & Training

WP Descrip�on "This WP has 2 programs: Hub Academy and Mind the Gap. Hub Academy- A pla�orm for the hub to
offer its trainings and workshops by demand for interested organiza�ons - embassies, KICs, Partners,
teams. Using these elements: Experien�al educa�on, adap�ng work plan to post covid-19, growing
your network, based on Israel's UVP. The hub will offer a menu of trainings, and will run 4-5 types each
year. Mind the Gap- Accelera�ng the technology transfer process by brining TTO’s and graduate
students [Master/PhD] through an intensive hands-on bootcamp with best prac�ces from Israel to
support the process from an idea from an academic se�ng to the business sphere. "
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WP Leader Peter, N.P.  (Nagy) | EIT Health InnoStars  | 

Start / End Date 01-Jan-2021  31-Dec-2021

Output / Deliverable / Milestone Reference

Type Code Title Descrip�on Partner Due
Date

MSP MS04 Calling2Scale concludes closure of the program, dissemina�on of results 0181
InnoStars

28 Oct
21

MSP MS03 Calling2Scale announced Announcement posted 0181
InnoStars

01 Apr
21

OUT OUT06
Enhanced technology transfer from
academia towards the industry

TTO's and phd students implement prac�ces and tools from Israel to enhance European
commercialisa�on process

0181
InnoStars

31
Dec
21

DEL DEL02 Report about Calling2Scale programe Programme report including results/outcomes, lessons learnt and feedback of par�cipants,
provided within 45 days of ac�vity comple�on

0181-1 EIT
KIC Israel

29 Oct
21

WP ID A2104
WP Title Innovation

KAVA Type Innovation and Entrepreneurship

WP Descrip�on "WP4 innova�on work package will include 2 parts: 1. Disrupt Me- a structured program for SME&
European corporate to co-create with Israeli technology. 2. Ongoing matchmaking ac�vi�es including
consor�um building, cross sectorial grant applica�on and more. "

WP Leader Peter, N.P.  (Nagy) | EIT Health InnoStars  | 
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Start / End Date 01-Jan-2021  31-Dec-2021

Output / Deliverable / Milestone Reference

Type Code Title Descrip�on Partner Due
Date

OUT OUT01
Increased knowledge sharing and capacity building in
European innova�on ecosystems

The hub academy will increase the capacity building of European stakeholders in
innova�on, digital capability, management etc.

0181
InnoStars

27
Aug
21

DEL DEL05 Report about “EIT hub Academy”
Programme report including results/outcomes, lessons learnt and feedback of
par�cipants, academy menu and open source virtual library

0181
InnoStars

31
Dec
21

WP ID A2105
WP Title Management

KAVA Type Management and Coordination

WP Descrip�on Coordina�on, program management

WP Leader Peter, N.P.  (Nagy) | EIT Health InnoStars  | 

Start / End Date 01-Jan-2021  31-Dec-2021

Output / Deliverable / Milestone Reference

Type Code Title Descrip�on Partner Due
Date

OUT OUT08
Increased number of interac�ons between players of
European and Israeli innova�on ecosystems

The hub will facilitate interac�ons between the European and Israeli
stakeholders

0181-1 EIT
KIC Israel

31
Dec
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European and Israeli innova�on ecosystems stakeholders KIC Israel
21

OUT OUT09 Increased visibility of KICs in Israel Increased visibility of KICs among key players of the Israeli innova�on ecosystem
0181-1 EIT
KIC Israel

31
Dec
21

OUT OUT07
Increased number of Israeli stakeholders applying for EIT
KIC programmes The hub will encourage par�cipa�on in KIC programme by israeli par�cipants.

0181-1 EIT
KIC Israel

31
Dec
21

DEL DEL06 Report about "Mission Innova�on"
Programme report including results/outcomes, lessons learnt and feedback of
par�cipants, provided within 45 days of ac�vity comple�on

0181
InnoStars

31
Dec
21

Year Work
Package

Partner FTE A
Personnel

B Sub-
contracting

C1 Sub-
granting

C2
Prizes

D1 Travel
and

subsistence

D2
Depreciation

D3 Cost
of other

goods
and

services

D4 Cost of
Large

Research
Infrastructure

D5 Costs
of

internally
invoiced

goods
and

services

F Costs of
EIT labelled

Education
Programmes

E
Indirect

costs

EIT
funding

Co-
funding

Total     0.00 275,200 206,400 96,900 0 62,000 0 359,500 0 0 0 0 925,000 75,000

2021 A2101 0181
InnoStars

0.00 0 22,000 0 0 0 0 43,000 0 0 0 0 50,000 15,000

2021 A2102 0181
InnoStars

0.00 0 37,400 36,900 0 0 0 80,700 0 0 0 0 135,000 20,000

2021 A2103 0181
InnoStars

0.00 0 61,000 60,000 0 0 0 74,000 0 0 0 0 175,000 20,000

2021 A2104 0181
InnoStars

0.00 0 86,000 0 0 0 0 49,000 0 0 0 0 115,000 20,000

2021 A2105 0181
InnoStars

0.00 275,200 0 0 0 62,000 0 112,800 0 0 0 0 450,000 0

Year Work
Package

Partner FTE A
Personnel

B Sub-
contracting

C1 Sub-
granting

C2
Prizes

D1 Travel
and

subsistence

D2
Depreciation

D3 Cost
of other

goods
and

services

D4 Cost of
Large

Research
Infrastructure

D5 Costs
of

internally
invoiced

goods
and

services

F Costs of
EIT labelled

Education
Programmes

E
Indirect

costs

EIT
funding

Co-
funding

2021 A2101 0181
InnoStars

0.00 0 22,000 0 0 0 0 43,000 0 0 0 0 50,000 15,000

Total     0.00 275,200 206,400 96,900 0 62,000 0 359,500 0 0 0 0 925,000 75,000
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Year Work
Package

Partner FTE A
Personnel

B Sub-
contracting

C1 Sub-
granting

C2
Prizes

D1 Travel
and

subsistence

D2
Depreciation

D3 Cost
of other

goods
and

services

D4 Cost of
Large

Research
Infrastructure

D5 Costs
of

internally
invoiced

goods
and

services

F Costs of
EIT labelled

Education
Programmes

E
Indirect

costs

EIT
funding

Co-
funding

Total     0.00 275,200 206,400 96,900 0 62,000 0 359,500 0 0 0 0 925,000 75,000

2021 A2102 0181
InnoStars

0.00 0 37,400 36,900 0 0 0 80,700 0 0 0 0 135,000 20,000

2021 A2103 0181
InnoStars

0.00 0 61,000 60,000 0 0 0 74,000 0 0 0 0 175,000 20,000

2021 A2104 0181
InnoStars

0.00 0 86,000 0 0 0 0 49,000 0 0 0 0 115,000 20,000

2021 A2105 0181
InnoStars

0.00 275,200 0 0 0 62,000 0 112,800 0 0 0 0 450,000 0

Year Work
Package

Partner FTE A
Personnel

B Sub-
contracting

C1 Sub-
granting

C2
Prizes

D1 Travel
and

subsistence

D2
Depreciation

D3 Cost
of other

goods
and

services

D4 Cost of
Large

Research
Infrastructure

D5 Costs
of

internally
invoiced

goods
and

services

F Costs of
EIT labelled

Education
Programmes

E
Indirect

costs

EIT
funding

Co-
funding

Total    

Year Partner FTE A
Personnel

B Sub-
contracting

C1 Sub-
granting

C2
Prizes

D1 Travel
and

subsistence

D2
Depreciation

D3 Cost
of other

goods
and

services

D4 Cost of
Large

Research
Infrastructure

D5 Costs
of

internally
invoiced

goods
and

services

F Costs of
EIT labelled

Education
Programmes

E
Indirect

costs

EIT
funding

Co-
funding

Total
2021   0.00 275,200 206,400 36,900 0 62,000 0 359,500 0 0 0 0 925,000 75,000

2021 0181
InnoStars

0.00 275,200 206,400 36,900 0 62,000 0 359,500 0 0 0 0 925,000 75,000
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Year Partner FTE A
Personnel

B Sub-
contracting

C1 Sub-
granting

C2
Prizes

D1 Travel
and

subsistence

D2
Depreciation

D3 Cost
of other

goods
and

services

D4 Cost of
Large

Research
Infrastructure

D5 Costs
of

internally
invoiced

goods
and

services

F Costs of
EIT labelled

Education
Programmes

E
Indirect

costs

EIT
funding

Co-
funding

Total
2021  

Year Partner FTE A
Personnel

B Sub-
contracting

C1 Sub-
granting

C2
Prizes

D1 Travel
and

subsistence

D2
Depreciation

D3 Cost
of other

goods
and

services

D4 Cost of
Large

Research
Infrastructure

D5 Costs
of

internally
invoiced

goods
and

services

F Costs of
EIT labelled

Education
Programmes

E
Indirect

costs

EIT
funding

Co-
funding

Total
2022  

Year Partner FTE A
Personnel

B Sub-
contracting

C1 Sub-
granting

C2
Prizes

D1 Travel
and

subsistence

D2
Depreciation

D3 Cost
of other

goods
and

services

D4 Cost of
Large

Research
Infrastructure

D5 Costs
of

internally
invoiced

goods
and

services

F Costs of
EIT labelled

Education
Programmes

E
Indirect

costs

EIT
funding

Co-
funding

Total All
Years   0.00 275,200 206,400 36,900 0 62,000 0 359,500 0 0 0 0 925,000 75,000

All 0181
InnoStars

0.00 275,200 206,400 36,900 0 62,000 0 359,500 0 0 0 0 925,000 75,000

During 2021 we expect an income of 75,000 EUR based on the following WP: 
WP1- 15.000EUR from "Mission Innova�on"- Engage and empowering European diplomats and officials
based in Israel by offering an intensive innova�on bootcamp and immersion to the Israeli ecosystem. The
programme will facilitate the latest local and global trends in innova�on management, strengthening the
commercial �es between Israel and each representa�ve state while leveraging a local European network.
Mission Innova�on is a paid programme with a par�cipa�on fee of ~1000€ and 15 par�cipants. 
WP2-20.000EUR from "Connect & Experience" and Calling2Scalle- The programme price tag for Connect
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& Experience is 4.000€ per par�cipant, however, funding is available based on the par�cipant category in
which EIT KIC partners and staff from the hub’s 6 ac�ve KIC’s will receive the highest level of funding
(100%, and travel reimbursement), 2 observing KIC's (75%, 1.000€ program cost) and Ecosystem
Managers (non-EIT community) the lowest level of funding (50%,2000€ program cost). A further 10.000
EUR is expected from industry sponsored of the Callin2Scalle bootcamp and start-up compe��on.  
WP3- 20.000EUR from "Hub Academy"- The academy is an income channels of the hub, with a minimum
of par�cipants (usually 20) and a cost for the reques�ng organiza�on or individual professionals, �ckets
will range between 100€-250€ per par�cipant.  
WP4- 20.000EUR from "Disrupt Me"- The programme price tag is 25.000€ per company, however, the
programme will be funded based on the par�cipant category in which EIT KIC partners and staff from the
hub’s 5 ac�ve KIC’s will receive the highest level of funding (88%, cost: 3.000€), 3 observer KIC (76%,
cost: 6.000€) and European corporates (non EIT community) the lowest level of funding (66%, cost:
8.500€, cost for NGO: 6.000€). We expect 8 par�cipa�ng companies each paying between 3-8.000 EUR. 
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EIT House in Brussels 
Leading KIC EIT Digital 

Participating KICs EIT Digital, EIT InnoEnergy, EIT Climate KIC, EIT Health, EIT RawMaterials, EIT Food, EIT 
Manufacturing, EIT Urban Mobility 

  

Main Objective(s)/ 
mission (multi-annual): 

(1) increase the awareness and visibility of the EIT Community in Brussels; 

(2) provide temporary co-working space; 

(3) provide meeting/exhibition space 

To achieve the first objective, the EIT House will showcase and promote the KICs’ assets 
(innovations, products, services and start-ups) and host key events with key actors and 
priority stakeholders, especially in the context of developing synergies as envisioned by 
Horizon Europe, as well as other programmes and initiatives of interest for the EIT 
community.  

Fulfilling the second and third objectives, the EIT House will (among many other 
possibilities) allow startups associated with the EIT Community to meet with potential 
investors and to invite key people, for example for pitching sessions towards key 
stakeholders. 

The EIT House has been established in Rue Guimard 7 in the same building hosting the 
Brussels offices of the first, second, third, fourth wave KICs as well as the EU Liaison 
office of the EIT. 

Specific Objective(s) 
2021: 

The yearly objectives of the EIT House in Brussels Activity are the same as the multi-
annual ones. Every year, thanks to this initiative, the EIT Community will increase its 
positioning in Brussels and will strengthen its engagement with Brussels-based 
stakeholders and decision makers. 

Being 2021 the first year of the Horizon Europe Programme that brings an increased 
expectation of KICs developing stronger synergies with other programmes as well as 
instruments, will require a continuous engagement with the relevant stakeholders, 
usually located in Brussels.  

  

Total estimated budget 
and EIT 
Contribution<year 
from – year to>  

Not applicable 

Yearly estimated 
budget and EIT 
Contribution 2021 

€ 830.000 
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2 
 

Summary: The EIT House in Brussels has been established in 2017 and is available to serve all 
activities that the EIT Community is engaged to implement, both at Innovation 
Communities level, as part of their annual Business Plans, as well as at EIT level, as part 
of its Annual Work Plan. 

While the EIT House has been established in Brussels with the specific intention to 
strengthen the ties between the EIT Community, the EU Institutions and Partners in 
Brussels, it is not required that all activities that take place in the EIT House must be 
explicitly linked to the Brussels location and to the EU ecosystem. Activities for which 
Brussels is simply an efficient location, even though they could also take place elsewhere 
and are not related to the EU, are welcome at the EIT House as well. 

The following Key Performance Indicators are currently foreseen for the EIT House: 

• Number of cross-KIC events facilitated at the EIT House (excluding internal 
working groups) 

• Number of visitors attending events at the EIT House 
• Number of news reports about events at the EIT House 
• Number of visits of EC Officials, MEPs, PermReps and other officials from other 

EU Institutions 
• Number of startups / companies welcomed to the EIT House 
• Desk / Space utilisation (%) 
• Number of external visitors (not EIT Community) attending events at the EIT 

House 
• Number of events facilitated at the EIT House 

These Key Performance Indicators are used to directly monitor the utilization of the EIT 
House. The impact of the EIT House can only be measured indirectly via the quality of 
the linkage between the EIT, the KICs, the European Union institutions and other 
partners in Brussels. 

During its two years and half of operations, the EIT House has hosted more then 400 
meetings and events and welcomed almost 13.000 visitors. 

 

Version: 2.0 

Date: January 06, 2021 

Contact person and email: Elia Giovacchini elia.giovacchini@eitdigital.eu 
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1. Relevance and value added 

The EIT House in Brussels has been established in 2017 and is available to serve all activities that the EIT Community 
is engaged to implement, both at Innovation Communities level, as part of their annual Business Plans, as well as at 
EIT level, as part of its Annual Work Plan. 

While the EIT House has been established in Brussels with the specific intention to strengthen the ties between the 
EIT Community, the EU Institutions and Partners in Brussels, it is not required that all activities that take place in the 
EIT House must be explicitly linked to the Brussels location and to the EU ecosystem. Activities for which Brussels is 
simply an efficient location, even though they could also take place elsewhere and are not related to the EU, are 
welcome at the EIT House as well. 

2. Objectives (with a link to the EIT strategic objectives): 

The EIT House has been set up in 2017 by the EIT Community (EIT and the current existing Innovation Communities: 
EIT Climate-KIC, EIT InnoEnergy, EIT Health, EIT Raw Materials, EIT Food and EIT Digital) with the main objectives to: 

1. increase the awareness and visibility of the EIT Community in Brussels; 
2. provide temporary co-working space; 
3. provide meeting/exhibition space 

To achieve the first objective, the EIT House will showcase and promote the KICs’ assets (innovations, products, 
services and start-ups) and host key events with key actors and priority stakeholders, especially in the context of 
developing synergies as envisioned by Horizon Europe, as well as other programmes and initiatives of interest for the 
EIT community. As an example, during 2020, the EIT House Coordination Group has been driving for the second 
consecutive year the KICs’ participation to the Research & Innovation days organized by the EC DG-RTD. 

As we begin 2021 with a still ongoing COVID-19 pandemic affecting all type of activities, especially the one envisaging 
physical presence, we have set out plans to organize as EIT House Coordination group a number of online events that 
aim address objective 1. At the same time, we have actively worked to maintain the EIT House premises COVID-19 
compliant and ready for usage as soon as the local government deem it appropriate.  

3. Expected results and (long-term) impact 

The following Key Performance Indicators are currently foreseen for the EIT House: 

• Number of cross-KIC events facilitated at the EIT House (excluding internal working groups) 
• Number of visitors attending events at the EIT House 
• Number of news reports about events at the EIT House 
• Number of visits of EC Officials, MEPs, PermReps  and other officials from other EU Institutions 
• Number of startups / companies welcomed to the EIT House 
• Desk / Space utilisation (%) 
• Number of external visitors (not EIT Community) attending events at the EIT House 
• Number of events facilitated at the EIT House 
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These Key Performance Indicators are used to directly monitor the utilization of the EIT House. The impact of the EIT 
House can only be measured indirectly via the quality of the linkage between the EIT, the KICs, the European Union 
institutions and other partners in Brussels. 

It should be noted that as of early 2021, we see a continued effect of the COVID-19 on the operations of the EIT House 
as a premise to host events and people, but we are actively working with the EIT House coordination group to 
strengthen the outreach through a series of online events with the goal of improving the visibility of the EIT community 
among the Brussels stakeholders, but also leverage the opportunities of online to reach to stakeholders across Europe. 

4. Key tasks and outputs (2021): 

WP1: Office administration 

§ WP leader: EIT Digital 
§ Scope: support the EIT House premises management and provide support in designing and setting up meetings 

and events at the EIT House as well as events organized by the EIT House Coordination Group in other locations. 
In light of the effects of COVID-19 pandemic, the EIT House manager has also taken the lead in making the 
premises compliant to local regulations. 

§ Deliverables: 
o EIT House Activity Report due on Dec 31st, 2021 
o Bi-Weekly schedule of relevant events hosted at the EIT House 

WP2: Premises 

§ WP leader: EIT Digital 
§ Scope: provide rental costs for the EIT House and KICs premises at Rue Guimard 7 (including services, charges, 

taxes and any other rent-related costs). 
The cost breakdown for the share of EIT Digital is as follow: 343k€ 
Rent: 249k 
Taxes: 66k€ 
Internet connectivity (serving the 3 floors): 23k€ 
Electricity and Alarm: 5k€ 
It is to be expected that for other KICs with premises charges Rent, Taxes, Electricity and Alarm will follow a similar 
proportion. 

WP3: Equipment 

§ WP leader: EIT Digital 
§ Scope: Supports the purchase of EIT-Supported Innovations for showcasing at the EIT House premises as well as 

maintenance of the EIT House's equipment.  

WP4: Events and Third Party travel  

§ WP leader: EIT Digital. Other KICs might be assigned part of this budget when they lead the organization of specific 
cross-KICs events. This include the planned Online Webinar series envisaged for the course of 2021. 
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§ Scope: supporting cross-KICs events that take place at the EIT House. 

WP5: EIT House Coordination Group 

§ WP leader: EIT Digital is leading its execution, but all KICs are involved in this task. 
§ Scope: The EIT House Coordination Group’s work focuses on the definition of the common cross-KIC target 

audience (Brussels-based decision makers) and on developing plans for strategic positioning (e.g. positioning 
through events or promotion through exhibits and showcasing, including the creation of dedicated assets). The 
EIT House Coordination Group will also interact and align with the EIT HQ and ensure that the overall EIT 
Community will speak with one voice towards Brussels stakeholders. The cost will support the development of 
common positioning papers and joint initiatives (e.g. participation to external events to promote the EIT 
Community). 

§ Deliverables: 
o EIT House Workplan and Action Plan due on Feb 1, 2021 
o EIT House ToR due on Feb 1, 2021 

WP6: Miscellaneous 

§ WP leader: EIT Digital 
§ Scope: covering miscellaneous costs and unforeseen expenses. 

5. EIT involvement: 

The EIT is and will be an active member of the EIT House Coordination Group. In particular, the EIT representatives in 
the EIT House Coordination Group will ensure a continuous exchange of information on latest developments in key 
political and legislative discussions to ensure smooth flow of information and a maximum of insight for the Innovation 
Communities into ongoing developments. 

Key documents will be stored on the web-based platform for information exchange made available by the EIT. A bi-
monthly status report will be provided by the lead KIC to the EIT. 

6. Budget breakdown (2021): 

This EIT House in Brussels budget reservation will be included in the EIT Digital Business Plan for 2021. 

The preliminary budget allocation per work package is reported in the table below. 

 KIC 

 

 

Work Package  

KIC 1 (leading) 
EIT Digital 

KIC 2 

EIT InnoEnergy 

KIC 3 

EIT Climate- KIC 

KIC 4 

EIT Health 

KIC 5-8  

EIT RawMaterials 

EIT Food  

EIT Manufacturing 

EIT Urban Mobility 

Total 
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WP 1: Office 
administration 

160.000 € - - - - 160.000 € 

WP 2: Premises 343.000 € 58.000 € 41.000 € 58.000 € - 500.000 € 

WP 3: Equipment 50.000 € - - - - 50.000 € 

WP 4: Events and 
Third-Party travel 

85.000 €  - - - 85.000 € 

WP 5: EIT House 
Coordination 
Group 

30.000 € - - - - 30.000 € 

WP 6: 
Miscellaneous 

5.000 € - - - - 5.000 € 

Total 673.000 € 58.000 € 41.000 € 58.000 € - 830.000 € 
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Hierarchy

7.7.1

Area / Segment / Activity

Cross KIC Shared Services 

1. a Title of Area and/or Segment
and
KAVA, including alpha- numerical
reference:

Cross-KIC Shared Services / Cross-KIC Scheme / 7.7.1 Cross KIC Shared Services  (ACT000292)

1.b Kava Category Other 

2.a Core Key Performance
Indicators
(KPIs)

Code KPIs Target Forecast Value Actual Value

3.a Key outputs KIC Internal ID for the Output Output Name Output Description
ENG000586OBJ002617 Shared Services Procurement Pilot 

successfully implemented 
The Shared Services Procurement Pilot successfully implemented - meaning that the 
auditor for the CFS for +100 KICs partners (covering 3 KICs) is timely selected and the 
entire process is managed in order to deliver to the EIT 

3.b Deliverables KIC Internal ID for the Deliverable Deliverable Name Deliverable Description

ENG000586DLV000808 2020 Cross KIC Shared Services - 
Procurement Activity Report

The executive summary  outlining the activities undertaken in the cross KIC activity Shared 
Services in 2021. The report includes the annexes as supporting documents for the activity 

4. KAVA description / Work plan: The activity was initiated following the EIT Forum reccomandation 
The objective of the activity is the consolidation of business processes, e.g. joint procurement of goods and services, shared IT solutions, unification of practices and 
principles
Proposed thematic areas: Procurement, Audits, IT,  Common data and knowledge management, Human Resources, Sustainable Offices
Project Structure: EIT – general coordination, thematic leads, KICs – WG members per thematic area
Timeline: 2021 – development of the action plan and activities for 2022 onwards, extension of the CFS audits pilot to all KICs, development of common reporting 
templates for Horizon Europe

2021 Cross KIC - Shared Services Procurement - pilot for Shared Services 

The activities carried out in the cross KIC activity shared services - Procurement. 
This work stream consists in four strands:
- launching and managing E2E the procurement process for the securing audit services for three KICs: EIT InnoEnergy, EIT Urban Mobility and EIT Manufacturing for SGA 
2021, covering +100 KICs partners;
- selecting the auditors;
- coordinating the CFS process;
- successfully concluding the CFS process by delivering the CFS to EIT by April 1st 2022

2.b Kic Specific Key Performance
Indicators (KPIs)

Code KPIs Target Forecast Value Actual Value

KIC2021N08 Number of companies procured for audit services 1.00

EIT Business Planning 2021
Annex I - KIC Added Value Activities (KAVA) - 7.7.1 Cross KIC Shared Services 
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5. Role of KIC partner(s) Partner code and name Role of KIC partner(s) Estimate (KAVA) Funding Actual Estimated EIT 
Contribution

Actual EIT 
Contribution

Funding 
Rate

Reimburs
ement 
Rate

0 KIC InnoEnergy SE The KIC SE is the main 
partner and 
implementator of this 
activity 

1,500,000.00 0.00 1,500,000.00 0.00 100.00 100.00

6. Key assumptions on the 
estimated
costs of the KAVA

Cost Category KAVA costs Explanation AoC 
Outdated

Use of Resources UoR 
Outd
ated

B. Sub-
contracting

1,500,000.00 B. Sub-contracting
Planned: 1.500.000,00 €

Description of Resources:
Partner: KIC IE SE (0), 
Cost Description: Procurement of external auditors for 
GA2020 CFS audit , Contractor: TBD, Amount: 
1.500.000,00 €

No

Total 1,500,000.00

7. KIC Complementary activities 
(KCA)
linked to KAVA

Title and reference of the KCA Partners Period of KCA Description of the KCA and 
the linkages to this KAVA

Estimated Costs of KCA 
linked with the 
previous BP

EIT Business Planning 2021
Annex I - KIC Added Value Activities (KAVA) - 7.7.1 Cross KIC Shared Services 
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Cross-KIC Activity Plan  

Circular Economy in Western Balkans 

 

 

 

  

 This is the template for Cross-KIC activity description, and it serves as:  ‘Business Plan - Additional Annex’ – maximum 20 

pages* 

This template shall also be used for HEI Capacity Building Pilot in 2021. Therefore, the ‘cross-KIC activity’ in the template 

should read and be replaced (if needed) for HEI Capacity Building. 

For more information, see ‘Call for 2021 Business Plans including estimated budget’ 

Before finalising, please delete this page and all the instructions in green. Include the name of the cross-KIC activity as a title 

of the document (use the short name). Please note that ‘Short Name’ below will be used in IT platforms to identify the 

KAVAs related to a single cross-KIC activity across different Business Plans and Reports (see relevant Guidelines, ref to 

SEGMENT naming convention) 

*For the projects with the stage gate assessment (Cross-KIC Digitized Production, Cross-KIC Sustainable Cities, Cross-KIC 

Water Scarcity) the relevant information should be included whenever available and approved during the precedent stage 

gate assessment. 
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Circular Economy in Western Balkans 
 

Leading KIC EIT Climate-KIC 

Participating KICs EIT RawMaterials, EIT Food, EIT Manufacturing, EIT Health, EIT Urban Mobility, EIT Digital 

  

Main Objective(s)/ 

mission (2021-2023): 

- Enhance the synergies in between different KICs in circular, sustainable economy space 

while strengthening the excellence of local stakeholders 

- Increase the innovativeness of targeted regions and countries by embedding them into 

the portfolio of X-KIC activities in linked themes within the value chains and wider 

society 

- Create space for green jobs and accelerating the contribution of innovations to 

resolving societal challenges and developing new business opportunities, around the 

New Green Deal, reducing disparities in the EU widening context and acting on youth 

diaspora 

- Facilitate and overcome the barriers in Western Balkans for their full participation in 

KICs’ activities by engaging relevant actors in education, entrepreneurship support and 

interaction with public bodies from the X-KIC activities. 

- Enhance X-KIC cooperation to tackle common challenges in the Western Balkan region 

and extend EIT activities to EIT RIS countries where most of the KICs do not have an 

extension/Hubs.1  

- Widen EIT and KICs outreach in a region, where we are not organically present yet 

through the X-KIC approach, enabling full integration of new KICs, cross-learning and 

best practices transfer. 

- Position EIT and KICs as a local player to work on the economy recovery of the region in 

the post-COVID timeframe 

Specific Objective(s) 

2021: 

For 2021, the aim is to focus on: 

- Map the local ecosystem(s) and test which are the actions that might be developed and 

tailored based on KICs’ experiences;  

- Explore and engage local ecosystems, engaging universities, businesses and policy 

makers through outreach activities 

- Test and tailor successful Education and Entrepreneurship to enhance local capacity 

building, aligning with the JumpStarter programme 

- Raise awareness and engage with citizens and consumers  

- Explore strategic alliances and enhance cooperation with existing Innovation with other 

strategic actors active in the region at different levels (RCC, EBRD, UNDP, Western 

Balkans Foundation, among others) 

- - Scoping and launch of the call for X-KIC Innovation projects for 2022 

  

 
1 Western Balkans: Albania, Bosnia and Herzegovina, Montenegro, Republic of North Macedonia, Serbia. Activities might be connected to existing 

activities in the wider region, e.g. Slovenia, Croatia, Romania, Bulgaria, etc. where most KICs have Hubs/partners already to facilitate the 

integration of new stakeholders. 
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Total estimated budget 

and  EIT contribution 

<2021-2023>  

T2021-2023: Up to 3 mil € 

Year 2021: 880,000.00 € - With possibility to scale over years as external budget is 

attracted 

  

Summary: This Cross-KIC RIS project has the objective to strengthen and establish EIT presence and 

outreach in Western Balkans region (Albania, Bosnia and Herzegovina, Kosovo*2, 

Montenegro, Republic of North Macedonia, Serbia), further developing collaboration in 

between KICs, based on previous experiences, results and acquired knowledge of the 

cross-KIC collaboration in previous years in working in Circular Economy.  

The 7 KICs, covering different societal challenges and having developed expertise matched 

to the major needs of the region, will be exploiting learnings around Circular, 

Regenerative Economy as an umbrella to boost the economy and enhance capacities and 

foster knowledge-sharing about the effects of the Covid-19 pandemic across the 

industries the KICs are working in, and how to tackle these challenges jointly.  

The KICs decided to focus on this priority because: 

- It is a priority in the whole region, which is currently performing below average in waste 

management and tendency to look at recycling rates, instead of boosting circular 

economy.  

- There is a need in capacity building in this area which can be pivotal in the discussions 

for EU enlargement, aligning with the European Green Deal; 

- It is a needed approach in particular now in the COVID-recovery phase;  

- It offers the perfect environment for X-KIC cooperation and exploitation of learnings. 

It is expected at the end of 2021 to have established the understanding and analysis of 

the local ecosystem(s), with a strong outreach to local actors. In 3 years, EIT will be a 

recognized actor in enhancing multi-governance and multi-sector partnership to work on 

circular, regenerative economy including new partners from the region and enforcing the 

approach to education and entrepreneurship.  

In the long term, we expect EIT and the KICs having contributed to strengthen the 

innovation ecosystem in Western Balkans, enhancing market driven innovation in SMEs, 

entrepreneurial skills and creation of start-ups, job creation for youth and having 

contributed to societal challenges such as food production, health, digital skills, raw 

materials, production and manufacturing, sustainable land use, forest fires, sustainable 

cities and mobility, CO2 reduction, positioning EIT as a key player for the regenerative 

development of the region. 

Version: version 2 

Date: 16.12.2020 

Contact person and email:  

Main contact: Annalisa Spalazzi annalisa.spalazzi@climate-kic.org;  

Project contacts: Markus Klein markus.klein@eitrawmaterials.eu ; Dora Marosvolgyi dora.marosvolgyi@eithealth.eu 

Bence Huba bence.huba@eiturbanmobility.eu ; Adam Strzelecki adam.strzelecki@eitfood.eu; Ana-karol ARIZALA 

ana-karol.arizala@eitmanufacturing.eu; Achim Luhn achim.luhn@eitdigital.eu 

 
2 This designation is without prejudice to positions on status, and is in line with UNSCR 1244/1999 and the ICJ 

Opinion on the Kosovo declaration of independence) 
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1. Relevance and value added 

In line with the Commission’s political priorities, the Green transition, the Digital transformation, and an Economy that 

works for and connects people are essential for the relaunch and modernisation of the Western Balkan economies. 

The circular economy should be used as a tool for contributing to the 2050 decarbonisation agenda. Smart 

investments must be done in the financial planning where budgets could be allocated for measures which contribute 

to transition to circular economy in a comprehensive manner. The next round of EU funds for pre-accession assistance 

as well as the European Investment Bank will be playing a key role here.  

There is growing interest and support from Ministries and other authorities in the wider region to join the EIT 

community and apply the knowledge triangle integration approach and supporting local talent. This includes also 

particular interest in the EIT RIS model and working via dedicated EIT Hubs. It has to be mentioned as well that in 

2019, a joint proposal was submitted to DG Near in an attempt to work across the region using Instrument for Pre-

Accession Assistance (IPA) funds. However, this proposal was not accepted as it lacked maturity in some respects and 

did not convey a clear enough value proposition as opposed to other proposals. 

The proposal has been designed following the assessment of those documents/ declarations: 

1) Zagreb Declaration, 6 May 2020, in which the leaders of the European Union (EU) and its Member States, in 
consultation with Western Balkans leaders have concluded, among others, that ¨ prominent role should be given 
to the association of the region to the EU’s climate-related ambitions, in line with the Paris Agreement, to 
promoting the Green Agenda for the Western Balkans, as well as to furthering the digital economy and, 
strengthening connectivity in all its dimensions: transport, energy, digital and people-to-people, including 
tourism and culture. The focus is also put on social development, and on measures in the areas of health, 
education, social policy, and creating further opportunities for the youth3¨ . The Zagreb Summit highlighted, the 
need from EU perspective to have a closer connection with Western Balkans and to show more predominantly 
the work on the region.  
 

2) European Integration Agenda4 and the Economic and Investment plan for the Western Balkans, issued on 

October  

The Plan calls for a need to invest in specific priorities, in which participating KICs, through an integrated 

approach, can support the WB to speed up on the processes through innovation. KICs can contribute in particular 

in: sustainable transport, clean energy, environment and climate, digital future, 21th century health technology, 

boost private sector and upskill youth human capital.  

Boosting circular economy has been identified as a top priority in connection to green and digital transition and 

interconnecting with decarbonization, renovation wave, critical raw material, urban mobility, agriculture and 

sustainable manufacturing. 

What might be difficult to achieve is an effective implementation of the plan without the integration of all actors 

(research, public, business, society) and an integrated approach, able to focus in strategic value chains. The X-

KIC work in circular economy and enhancing KTI model can give a strong boost to achieving the plan and synergies 

with available funding for impact. 

 

3) Accompanying by the Guidance for Implementation of Green Agenda for the Western Balkans issued in 

November 20205 

 
3 https://www.consilium.europa.eu/en/press/press-releases/2020/05/06/zagreb-declaration-6-may-2020/ 
4 https://ec.europa.eu/neighbourhood-enlargement/countries/package_en 

5 https://ec.europa.eu/neighbourhood-

enlargement/sites/near/files/green_agenda_for_the_western_balkans_en.pdf 
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The plan is connected to the Green Agenda for the WB, of which KICs can be supportive of all needed measures 

but in 2021 will focus on Circular Economy, addressing in particular waste, recycling, sustainable production and 

efficient use of resources. 

In particular the agenda highlights initiaitves connected to sustainable production of raw materials, integrate the 

WBs in EU industrial supply chains in key industrial ecosystem as renewable energies, digital, mobility, energy-

intense industries), develop circular eocnomy strategies, consumer targeted initiaitves as well as support of the 

establishment of sustainable development and innovation policies in implementing S3s. All those intiaitives are 

very well aligned with expertise of KICs involved and have been considered in drafting the proposal for 2021.  

It has also considered: 

- Smart Specialisation Strategy, an approach to develop countries’ or regions’ competitiveness based on their 
innovative potential in a cross-sectoral perspective, is well recognised in WBCs. Enhancement the public-
private dialogue between different stakeholders is one of the important elements of 3S.   

 
- The upcoming Western Balkans Agenda on Research, Innovation, Education, Culture, Youth and Sports6 

Which calls for a proactive engagement with the local stakeholders (business, academia, civil society, citizens) in the 

Western Balkan stakeholders, building up to the development and implementation of the Smart Specialisation 

Strategies aiming to enhance the innovation potential in the Western Balkan economies. The KICs can support in 

raising competitiveness levels as well as to ensure stability through cooperation on research and innovation and 

integration facilitation.  

- In a EU perspective, the achievement of the European Green Deal – to which all the KICs are contributing in 
through different angles - will not be possible without an early involvement of key EU partners and 
neighbours such as the Western Balkans.  

- Post-pandemic recovery effort has urged an additional layer of cooperation for which EU has committed a 

3.3 billion € EU package for the Western Balkans to deal with health crises, support business and public sector 

investment and kickstart the socio-economic recovery. 

- Synergies will be explored as well with EU Strategy for the Adriatic-Ionian Region (EUSAIR) and the EU 

Strategy for the Danube Region (EUSDR) 

 

Climate  a Green Agenda has been designed to align with EU Green Deal and guide the whole continent towards 

the 2030 and 2050 targets while benefiting from the added value the Western Balkans could offer. Half 

of total greenhouse gas emissions come from resource extraction and processing. It is not possible to 

achieve the climate-neutrality target without transitioning to a fully circular economy. Circular economy, 

along with decarbonisation, pollution reduction, sustainable farming and biodiversity are the main 

priorities. Circular economy is considered as a tool for delivering part of the 2050 decarbonisation 

agenda. The region is also a crucial hotspot for the Energy and Just Transition, which makes the approach 

toward regenerative economy a fundamental path in order to achieve climate ambition. 

 
6 https://wbc-rti.info/in_focus 
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Raw 

Materials 

the Green Deal recognizes access to resources as a strategic security question to fulfil its ambition. 
Ensuring the sustainable supply of raw materials, in particular of critical raw materials needed for clean 
technologies, digital, space and defence applications, by diversifying supply from both primary and 
secondary sources, is therefore one of the pre-requisites to make this transition happen. Minerals, 
metals and advanced materials are the key enablers for the transition in the clean energy and mobility 
sector. The sustainable management of natural resources and the shift to a green economy, securing 
sustainable supply of raw materials, including promoting innovation and mobilising funding under 
Horizon Europe, including strengthening resilience of strategic EU value chains are essential in achieving 
a resource- efficient and competitive economy in Europe. Raw materials challenges are often treated in 
a segmented manner and with a short-term horizon. To implement more sustainable solutions requires 
multiple actors along the value chain to act and invest simultaneously. Therefore, a paradigm shift is 
required towards systemic thinking aiming at the long-term availability and sustainability of raw 
materials. Europe is in a good position to base its resource supply on closed material loops developing 
new business models fostering a circular economy. EIT RawMaterials pushes new advances in the 
recycling of high-tech metals such as copper, nickel, lithium and cobalt, which are vital to the European 
industry and its transition from a linear to a circular economy by integrating key European industry 
players.  
EIT RawMaterials intends to actively collaborate with the Western Balkans countries like with any EU 
Member States acting as a catalyst for the topic of Circular Economy. 

Health  Healthcare reforms are still ongoing and face continuous challenges because of limited economic 
growth and insufficient resources. There are insufficient learning and networking opportunities that 
would increase patient organisations’ skills and capacity to become credible actors whose actions would 
lead to change, therefore the delivery of a regional capacity building programme is recommended by 
the European Patient Forum. Through the strengthening of the EIT’s presence in the region, EIT Health 
would like to contribute to supporting the reforms of healthcare systems, as well as connecting the key 
players who drive change in the region such as the World Bank, the EU, and the WHO.At the same time, 
the Zagreb Declaration stands on three pillars (dealing with the health crisis, socio-economic recovery, 
support businesses and public sector investment) to support the recovery of the Western-Balkans 
region from the overall cross-sectoral effects of the Covid-19 pandemic. EIT Health is ready to support 
this aim and leverage its knowledge and best-practices to treat the long-term challenges of the 
healthcare ecosystem in the region. There are already some collaborations established with certain 
countries in the region (Croatia, Romania, Slovenia and Greece), however this X-KIC Collaboration would 
facilitate finding further local partners in the focus countries of the project 

Urban 

Mobility 

the countries of the Western Balkans are part of strong urbanization processes. Urban development 

processes require infrastructure investments, a significant part of which are either closely related to or 

strongly influenced by transport. The emphasis of the EIT Urban Mobility is to ensure that cities provide 

community spaces for social relations in addition to being environmentally friendly and liveable. The 

circular economy can well support the above processes. The connection points between the circular 

economy and urban mobility can be, for example, urban logistics for the collection and utilization of 

waste and recycling materials, and the provision of the recycling of building materials during urban 

development through appropriate demolition, planning and construction. 

Agrifood due to the fact that agriculture and food production has a significant share in all WB countries’ 

economies, major societal and environmental challenges should be addressed also by restructuring local 

food systems. Strengthening circular economy in this field by supporting new business creation shall 

increase competitiveness of the local products, create new jobs and entrepreneurial opportunities. 

Nearly 18mln of food consumers living in WB which might be addressed with promoting healthy 

nutrition, food safety or waste reduction initiatives will create significant contribution to the Pan-

European change of consumer habits and lifestyle. Extending in 2020 its RIS hub network and launching 

direct institutional collaboration with Serbian stakeholders, EIT Food started impacting innovativeness 

of the local food system and wants to continue these efforts in the whole WB region. 
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Manufactu

ring  

the XKIC initiative will facilitate the understanding of regional ecosystems about Circular Economy, the 

opportunity it offers and how it could help to add value for competitive, customer driven, socially & 

environmentally sustainable manufacturing in order to align with EU Green Deal.   

Digital information and communication technologies form the backbone of economic transactions and 
increasingly also in education.  While ICT players mostly concentrate on established markets, the 
potential for digitalization to accelerate the economic and social development in the Western Balkan 
states is high and therefor merits more attention, in particular for ICT as an enabler for the transition to 
a circular economy and the link to the business fabric of the EU. However, needs and requirements may 
differ significantly from the established western markets, not the least being for example localisation of 
solutions with respect to languages and alphabets. EIT Digital can support this in its focus areas of Digital 
Infrastructure, Digital Industry, Digital Cities, Digital Wellbeing, and Digital Finance. In the first step we 
will jointly explore the needs and opportunities as well as the local stakeholders to connect to for  joint 
actions. 

 

However, tackling the above one per time will not serve at the speed that is needed. This is why given the large 

potential for the EIT Community to work in the region, it looks like a preparatory step through a X-KIC approach will 

be necessary to bridge the current gap and map, understand and test the local ecosystem to identify the most 

promising connection points among the innovation areas of expertise of each KIC.  

From sides of the EIT community there is the need to start with a soft exploration as a steppingstone to develop a 

more detailed and structured plan for the region in the future and scope out a clear EIT Community value proposition 

to support local actors bringing to bear their full innovation potential. 

 

2. Objectives and impact 

Needs addressed: 

- Lack of capabilities in working in multiple complex policy mixes and difficulty to absorb budget. Need to 

translate strategies and plans into actions, in particular in circular economy 

- Youth diaspora and, in general, brain drain  

- Low level of integration of circular economy (policy, enterprises, consumers) and multidisciplinary 

approach 

- Low level of entrepreneurship component and interdisciplinary component in the education porgrammes 

- Need for a fast and efficient integration of the Green Agenda requirements 

 

Objectives:  

- Support decision-makers and authorities in designing circular economy strategies and plans in a 

coordinated cross-regional approach  

- Build capacities of High Education Institutions (HEI)  to offer innovative and entrepreneurial activities to 

strengthen and make more attractive the offer, which will connect to HEI initiative  

- Further open and expand participations in KICs activities from the Western Balkans, through scholarships to 

join other RIS activities in each KIC  

- Train young people locally in entrepreneurship (to give opportunities in the countries) and enable their 

participation to European programmes. 
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- Strengthen KTI approach in the EIT RIS regions, evaluate lessons learned and transfer best practices gained 

on the ground in neighbourhood regions 

- Create space for green jobs and accelerating the contribution of innovations to resolving societal 

challenges and developing new business opportunities, around the New Green Deal. 

In order to reach the desired outcomes and impact, the KICs envision by end 2021: 

1) Map the local ecosystem(s) by country/ regionally and by value chain/area of expertise for the KICs and test 

which are the actions that might be developed and tailored based on KICs’ experiences and engage local 

ecosystems, universities, businesses and policy makers through outreach activities.  

2) Support the creation of a cross-regional interministerial working group on circular economy in synergy with 

Regional Cooperation Council  

3) Test and tailor successful EIT RIS Education and Entrepreneurship to enhance local capacity building, aligning 

with the JumpStarter programme. Through pre-Jumpstarter KICs will educate 45 individuals from the region in 

a cross-industrial environment and offer the best 10 idea-holders to continue their journey through further 

training in the Jumpstarter programme. 

4) Raise awareness and engage with citizens and consumers and engaging at least 4 communty teams per each 

country in Circular catalysts (for a total of 20 Circular communty teams joining the workshops) 

5) Enhance cooperation with existing Innovation platforms (such as WB R&I Meeting already happening and in 

joint coordination ith Regional Cooperation Council) in the region to engage with managing authorities and 

policy makers 

6) Launch of the call for tailored X-KIC Innovation projects for 2022 based on the results of WP 1 and 4. KICs expect 

innovation, place-based actions to be very efficient if based on the integration of needs that can entail 

cooperation of 2-3 KICs at time in a specific innovation area. Hence, once defined the outcomes of WP 1 and 

WP4 we will be ready to launch specific call for projects to achieve tangible results. 

 

To maximise impact, this KAVA is going to be linked with RIS X-KIC, HEI X-KIC and Resource Efficiency X-KIC projects 

as well and share learnings. 

3. Key activities / tasks and outputs (year 2021): 

 

 

3.1. Work Packages 

3.1.1 Work Package 1 - Systems and stakeholders mapping for policy engagement 

Leading KIC: EIT Climate-KIC; participating KICs: RawMaterials, Health, Food, Manufacturing, Urban Mobility, Digital 

These actions are aimed to contribute to the local capacity to design and implement innovation policy for sustainable 

and inclusive growth by introducing tools and methodologies for territorial analyses in support of development 

policies, with focus in cooperation in S4 design for implementation in cooperation with JRC (with whom Climate-KIC 

has a framework agreement). 

Action 1 – Systems and stakeholders mapping  
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By considering the challenges mentioned above as an opportunity and, in order to establish a more organic presence 
in the region, the KICs are going to carry on a system and stakeholders mapping exercise based on value chains and 
areas of focus covered by each KIC and led by EIT Climate-KIC, building from Transition Hub expertise. Mapping 
exercise will be driven by the identified needs in the region to achieve Agendas and Plans and aimed to contribute to 
regional governance, capacities, and resources for place-based innovation policy. Local partners will be supporting to 
run this activity locally and build capacities in such processes in the region. In each country a partner/organization is 
being identified by Climate-KIC to support stakeholders mapping action. REIC (BiH) is in discussion for the work over 
the region and also discussing with FORTH Praxi Network (GR) for a cross-regional future literacy lab. 

The aim is to have a clear picture of what is the current status in the region and where, how and who is involved in 
specific value chains along with exploring KICs synergies and overlaps in interests, activities and stakeholders. The 
focus of the mapping is always connected to a broader circular economy approach. Along with this activity, we will 
explore strategic alliances and possible cooperation with managing authoirties, policy makers, international 
organizations and private actors active in the region at different levels (incl. the EU delegations, EBRDIFIs/DFIs (EBRD, 
OeB, KfW, IFC), UNDP, UN Economic Commission for Europe, Regional Cooperation Council, Western Balkans 
Foundation, private sector among others (M1-M6).  

Action 2 – Evidence-base policy design for circular economy   

This activity will be structured on the results of the mapping of the first phase and act as stakeholders engagement 
plan to facilitate a sustained process for co-design and implementation of portfolio of actions embedded in the 
European multilevel governance setting as well as other global frameworks as SDGs. (M4-M12). Challenge-led System 
Mapping workshops will be organized based on the experience of Transition Hub (here the link to the book including 
almost 50 policy workshops held) and designed to align with all the KICs interests and regional needs in transition 
while enabling of alternative models of regional and multi-level governance and stakeholder involvement. The aim is 
to have local partners implementing such activity in each country and to happen in person. However, an alternative 
scenario with online tools and methods is already foreseen in case of further outbreaks related to COVID-19. 

In this context, link will be built with the DG RTD and DG NEAR and with innovative activities in the region, including 

with those financed by other EU programmes, i.e. DG RTD, DG EAC or DG NEAR. Linkages with the IPA programme 

and EU Delegation will be established to enhance a structured cooperation, embedding in existing platforms, to 

support decision makers in implementing multi-level and inter-sectoral policies in circular economy. 

 

These 2 actions jointly will lead to the establishment of a synergies’ exploration platform for regular exchanges with 
managing authorities and relevant stakeholders (through monthly calls, webinars, mailing updates, etc). As to not 
multiplicate actions, this is going to be build in synergies with Regional Cooperation Council and EU bodies present in 
the region. 

As an outcome, we will support the creation of a cross-regional interministerial working group on circular economy in 

synergy with Regional Cooperation Council. 

 

Finally, under this WP, a financial sustainability plan including funding streams at private, public and EU level will be 

provided to ensure the continuity of the activities in the region. The whole aim of this work package is to build 

synergies and connections among the different KICs with policy makers, managing authoirties, EU DGs, funders and 

main stakeholders in the region as well as build KICs synergies in value chains. This activity is foreseen mostly for Year 

1. In Year 2, follow up activities are going to be focused in working with specific governments and on joint proposals 

writing to access IPA funding and support national and regional authorities in effective implementation of their plans 

and policies. The participation to innovation platforms should stay as a set up for KICs supporting different 

governments in implementing Green Agenda and EU Integration Agenda. The KICs will bring learnings and connections 

to X-KIC RIS in synergies events with EIT, JRC, and mostly bringing to the Western Balkans tangible examples and 
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supporting stakeholders participation within RIS X-KIC. Climate-KIC will also support the inclusion of Western Balkans 

policy-makers in CICERONE platform. 

Outputs OUT1 

Understanding the system 

and stakeholders mapping 

on circular economy in 

Western Balkans 

OUT2 

Engaging with managing authorities and stakeholders across 

the whole region in active policy-design processes 

 

OUT3 

Financial 

sustainability 

plan 

 

Deliverables 

 

DEL 1  

X-KIC Stakeholders and 

system mapping in 

Western Balkans factsheets  

 

DEL 2 

5 Challenge-led 

system mapping 

and policy design 

workshops held 

 

 

DEL 3: 

Presentation of 

the Multi-level 

policy mix for 

Western Balkans 

DEL 4 

Strategic dialogues 

report on outreach 

and international 

synergies and 

cross-regional 

ministries working 

group on circular 

eocnomy created 

DEL5 

Financial 

sustainability 

plan report 

 

KPIs   EITHE15.1  # social media 

following and engagement 

: 18 

(specific per KIC) # 

Knowledge Triangle 

learning and 

knowledge sharing 

events held: 6  

EITHE14.1  # 

Results, lessons 

learnt, and good 

practices 

disseminated by 

the KIC through 

appropriate 

means: 1 

EITHE10.2-EITRIS 

(RIS specific) :1 

 

 

 

Total budget: 133,000.00 €  

3.1.2 Work Package 2 - Education and capacity-building pilots 

Leading KIC: Raw Maerials; participating KICs: Food, Climate-KIC, Digital 

In line with the overarching goal of the project – Widen EIT and KICs outreach in a region, map the local ecosystem(s) 

and test which are the actions that might be developed and tailored based on KICs’ experiences; explore and engage 

local ecosystem players, test how to tailor programmes that have been proved to be successful in similar contexts and 

explore possible cooperation with other strategic actors active in the region at different levels – as well as building on 

the EIT Knowledge Triangle Integration model the proposed education work package is a university business 

cooperation capacity building program using the HEInnovate (heinnovate.eu) and the Regional Innovation Impact 

Assessment (RIIA) tools, while in the same time building capacity of the local universities around circular economy. 

As X-KIC HEI is still under development, in 2021 it is at pilot mode targeting 15 universities Europe wide, therefore in 

2021, this activity is not overlapping. The activity planned in WP2 actually better prepares the HEIs at the Western 

Balkan region for successful application to the HEI program planned to run full scale from 2022 on. 

Action 1st Year: 
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Based on an open call in Q1 2021, universities from all the Western Balkan countries apply describing their thematic 

relevance to Circular Economy and motivation participating in the program. Based on university applications, all 

participating KIC evaluating if the university is within their scope and decides to support one or another university as 

mentor KIC. (a university can be relevant for more than one KIC, but to be in the program, at least one KIC has to 

support the application of the university) 

In Q2 2021 we are organizing an HEInnovate Train the Trainer for the selected universities, one at each involved 

country. HEInnovate is a self-assessment tool for Higher Education Institutions that wish to explore their innovation 

potential. It guides you through a process of identification, prioritisation and action planning in eight key areas. 

HEInnovate also helps to diagnose areas of strength and weakness, opens up discussion and debate on the 

entrepreneurial / innovative nature of any particular HEI (Higher Education Institution) and allows users to compare 

and contrast evolution over time. Within the program we may focus all, but at least the following 4 dimensions: 

Leadership and Governance; Entrepreneurial Teaching and Learning; Digital Transformation and Capability; The 

Internationalized Institution. Based on the workshop all the involved university organizes their own self-assessment 

in line with both the projects objectives and their own strategic objectives and local ecosystem capabilities. The 

outcome of the self-assessment will be used to design an action plan building a capacity of the identified weaknesses 

together with the mentoring KIC as the basis of the 2nd Year education business plan where mentoring KICs can 

provide tailoring versions of their already existing programs addressing the identified issues. The self-assessment will 

also serve as a background for universities to develop educational activities related to Circular Economy and 

Innovation competencies. 

2nd Year: 

Each selected university implementing the tailormade education actions out of the mentoring KICs portfolio for 

building capacity of becoming an entrepreneur university. 

3rd Year: 

Continuing activities from year2, while H2 2023, the Regional Innovation Impact Assessment tool will be used to 

measure the impact of the actions has been done in each university involved to the action.  

Action 2 :  

Only in Year 1: 

Organise a Circular Economy Meet Up in every involved country inviting 3-4 relevant experts from KICs network as 

panelists and drive discussion and help developing common understanding of Circular Economy from different angles 

– as circularity can be viewed differently from all the different KICs point of view. During this meetups, horizontal 

topics of innovation can be included such as IPR management, funding schemes especially locally available and 

synergetic funds, entrepreneurship support, etc ... 

Overall outcome is at least 2 universities with build capacity being entrepreneurial relevant to 2 KICs, while at least 

another university with build capacity being entrepreneurial relevant to at least one KIC. All universities will be ready 

to act as potential HUBS for one of the KICs in the region.  

 

Target groups: Ministries and/or agencies coordinating different funds, like Erasmus, Ceepus, Interreg, structural 

funds, relevant industry and business chambers, HEIs and the accreditation panels boards, the larger professional 

training providers. 

 

Action 3:  
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In addition to the HEInnovate train-the-trainer, a complementary train-the-trainer workshop will be provided to 

selected universities with a focus on circular economy concepts. This training will be based on the ‘Circular Learning 

Platform’ of EIT Climate-KIC, which offers opportunities to design and implement courses for different audiences and 

contexts based on a range of validated learning materials. This would allow to blend capabilities on innovation 

education and circular economy training and thus empower universities to start experimenting with new kind of 

education offerings in the short term. The circular economy train-the-trainer workshop will also include a session 

about how to design respective trainings with a practice perspective, allowing universities to take into account both 

academic rigour and practice relevance when designing new trainings. Selected universities will also be invited to use 

the learning management system of the ‘Circular Learning Platform’ to immediately start experimenting with new 

ideas and approaches. The circular economy train-the-trainer will primarily be designed and implemented by trainers 

and experts from the Western Balkan region to ensure a close link to local context and perspectives. 

Activity OUTPUTS DELIVERABLES KPIs 

Action 1: 

 

 OUT1: HEInnovate Train the Trainer 

workshops organized 

 OUT2: Universities did the Self-

Assessment 

 OUT3: Local ecosystem and relevant 

university stakeholders mapped and 

engaged 

 OUT4: Action plan including tailormade 

education activities for BP2022 for each 

involved university has been created 

DEL 1: Report on the 

results of action 1 

EITHE07.5 List of 

institutions 

participating in 

delivery of the 

education 

programmes (report 

only): 5  

EITHE08.2-EITRIS 

Participants provided 

with (non degree) 

education and training 

activities : 40 

Action 2  OUT5: 5 Meetups organized 

 OUT6: local ecosystem players engaged 

DEL 2: Report on results 

of meetups and local 

players engaged 

(specific per KIC) # 

Knowledge Triangle 

learning and 

knowledge sharing 

events held : 5 

Action 3:  

 

 OUT 7: Enhanced capabilities of 3-4 

universities to design and implement 

circular economy education 

DEL 3:  report on circular 
economy train-the-
trainer 

 

EITHE08.2-EITRIS 
Participants provided 
with (non degree) 
education and training 
activities  : 30  

 

Total budget: 227,000.00 € 

3.1.3 Work Package 3 Entrepreneurship – Pre-Jumpstarter for Western Balkans 

Leading KIC: EIT Health; participating KICs: RawMaterials, Food, Manufacturing, Urban Mobility 
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This work package contributes to the overall goals of the project by identifying and upskilling the talents of 

the regions, teach them entrepreneurial skills and facilitate the region’s talents participation in KIC activities 

by creating a direct link with the joint pre-accelerator program, EIT Jumpstarter; graduates of the 

Jumpstarter program possess the knowledge and skills to continue their start-up journey in the KICs’ 

Accelerator portfolio. 

The development of the entrepreneurial ecosystem of the region will contribute to job creation and  the 

strengthening of the economy in the post-Covid19 timeframe.  

In alignment with the goals of the Zagreb Declaration we are ready to build the programme’s thematic 

scope around tacking the long-term challenges posed by the Covid-19 pandemic to the region, focus of the 

joint activity should target urgent needs emerging from the disrupted economy, therefore we propose 

focusing on identifying those innovative ideas and projects which have a high job creation potential.  

Western-Balkans is less mature ecosystem than the RIS, therefore learnings from the RIS should be 

translated into the needs of the region. We propose concentrating on the very-early stage, even before 

pre-accelerator-stage idea-holders. 

 

Part I: Closing the skills gap by offering entrepreneurial training  

 

In 2021 we propose running 3 pre-Jumpstarter trainings in 3 out of the project’s focus countries in the 

region 

The focus of the training will be on:  

• identifying innovative ideas 

• entrepreneurial mindset 

• team formulation 

• start-up journey 

• what does it take to apply to Jumpstarter 

Trainings shall be held from lunch to lunch to allow networking of the participants, which is essential to 

build the initial trust for team formulation. Each pre-Jumpstarter training will be run for at least 15 

innovators per country, therefore it is envisaged to upskill in total 45 innovators from the focus countries. 

If possible, we propose to connect this training with the Circular Catalyzer ideation events under the WP4, 

to provide immediate follow-up to the best ideas coming out of the ideation and prepare them to enter 

the Jumpstarter Competition. 

Pre-Jumpstarter trainings should be held in Q1 in order to allow the teams to apply for the Jumpstarter 

program. The cohort of the best 10 teams from the region shall be selected and invited to participate in 

the competition. This cohort will be fully supported by the X-KIC WB project. 

In year 2 and 3 pre-Jumpstarter trainings should be extended to include all focus countries of the project. 

 

Since the preliminary outcomes of the RIS evaluation shows, start-ups are experiencing difficulties in 

accessing financing allowing them to grow. Deriving from their mission, EIT KICs are well-positioned to 

support early-stage start-ups through the valley of death, therefore on one hand we intend to address this 

need by collecting and promoting KIC offerings available for start-ups in the Western-Balkans; also as part 

of the mapping exercise, create a map of local incubators and accelerators that are able to connect early-

stage start-ups to key stakeholders (investors, potential partners, customers) of the local ecosystem. 

 

Part II. Local capacity development  
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Local capacity-building connected to pre-Jumpstarter preparations 

In the first year, pre-Jumpstarter workshops will be delivered by Jumpstarter trainers, also identifying 

promising project partners (local incubators, university Tech Parks) during the stakeholder-mapping, who 

then could run the pre-Jumpstarter trainings to prepare country “squads” to apply for the Jumpstarter 

competition. We will also use the local stakeholder-mapping opportunity to identify partners to connect 

financing for this WP. 

 Year2: teaching of the incubators with blended presence of Jumpstarter trainers and incubators; also 

extension of the training programme to the 5 focus countries in the region, seeking for partners to connect 

financing  

From year 3: full-fledged participation of local incubators in the pre-Jumpstarter education part; the 

training is extended to the whole region 

 

Pre-Jumpstarter workplan for 2021-2023 

 

Activity YEAR 1 YEAR 2 YEAR 3 

Pre-

Jumpstarter 

training 

running pilot in 3 

countries 

in all 5 focus countries of the 

project 

in all 5 focus countries 

of the project 

Jumpstarter 

WB “squad” 

10 most promising 

teams win the chance 

to participate in the 

Jumpstarter 

10 most promising teams win 

the chance to participate in 

the Jumpstarter 

10 most promising 

teams win the chance to 

participate in the 

Jumpstarter 

Local capacity 

development 

identifying local 

partners during 

stakeholder-mapping 

teaching o fincubators how to 

run a pre-Jumpstarter training 

full-fledged participation 

of local incubators in the 

pre-Jumpstarter 

education part 

Financial 

sustainability 

identifying partners 

(including international 

organizations) to 

connect financing 

negotiating terms with 

identified partners 

Pre-Jumpstarter 

workshops co-funded 

 

 YEAR 1 YEAR 2 YEAR 3 

KPIs Participants in non-degree 

education/training (EITHE08.1): 

45 

Number of Organizations 

involved from RIS: 3 

Participants in non-degree 

education/training 

(EITHE08.1): 75 

Number of Organizations 

involved from RIS: 5 

Participants in non-

degree education/training 

(EITHE08.1): 75 

Number of Organizations 

involved from RIS: 5 
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Number of teams progressing to 

the X-KIC start-up journey: 10 

Number of teams progressing 

to the X-KIC start-up journey: 

10 

Number of teams 

progressing to the X-KIC 

start-up journey: 10 

DELIVERABLES 

 

Run pre-Jumpstarter trainings in 

3 focus countries  

 

Identify local partners for 

capacity development 

 

Early-stage start-up support 

stakeholder map 

Collection of KIC offerings for 

early-stage start-ups in the 

Western-Balkans 

Run pre-Jumpstarter 

workshops in 5 target 

countries 

 

Develop local partners’ 

capacities to deliver pre-

Jumpstarter workshops 

 

Negotiate with potential 

partners the terms of co-

funding 

 

Run pre-Jumpstarter 

workshops in 5 target 

countries 

 

Local partners run pre-

Jumpstarter workshops 

 

Co-financing for the 

program is provided 

 

OUTPUTS 

 

This activity will contribute to 

closing the skills-gap in the 

Western-Balkans by 

 

 educating 45 

individuals 

 building 10 innovative 

business models 

upskilling 5 local incubators 

This activity will contribute to 

closing the skills-gap in the 

Western-Balkans by 

 

 educating 75 

individuals 

 building 10 

innovative business 

models 

upskilling 5 local incubators in 

total 

This activity will 

contribute to closing the 

skills-gap in the Western-

Balkans by 

 educating 75 

individuals 

 building 10 

innovative 

business models 

upskilling 5 local 

incubators in total 

Co-funding secured 

 

More local partners 

identified and trained 

 

Total budget: 198,000.00 € 

3.1.4  Work Package 4 – Communication, dissemination and outreach to citizens 

& Cross-sectorial Circular Catalysts 

Leading KIC: EIT Food; Participating KICs: Climate-KIC, Urban Mobility, Manufacturing 

Action 1 – coordinated by EIT Food 

A/ Consumer engagement labs 

Year 1/2/3: Co-creation sessions involving consumers and local companies, leveraging the innovative format that 

was successfully implemented by EIT Food in other countries, yielding ideas of new products addressing specific 
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requirements of consumers that are subsequently introduced to the market by the local companies. The Labs are 

co-creation sessions carried out by a relatively coherent group of consumers in a joint, physical place and limited in 

time, focused on ideation/development of new product concepts. The sessions will be adapted to the challenges of 

circular economy in Western Balkans (e.g new packaging concepts).  

B/ Information campaigns on circular economy relevant topics co-created by local stakeholders. 

Year 1: Cross sectoral competition for local opinion leaders (NGOs representatives, researchers, doctoral and master 

students) on citizen engagement activities promoting circular economy issues. Open call for proposals on local 

activities in pre-defined format (e.g. scientific cafes, student’s discussion clubs, mobile exhibitions, social 

advertisement campaigns, schools’ thematic classes, awareness rising workshops, city games) promoting circular 

economy and popularizing novel solutions in KICs thematic areas and addressing relevant target groups in local 

communities. Evaluation and prizing the best initiatives. 

Year 2: Supporting the implementation of the best initiatives by subgrating the authors and networking them with 

relevant local institutions interested in running such projects. 

Year 3: Replicating the proven formats of citizen engagement in selected neighbouring country using validated 

methodology and networking local actors at international level. 

C/ On-going promotion and dissemination of performed activities 

Year 1/2/3  

Year 1/ 2/ 3:   

 

2 labs processes consisting of series of interactions (introductory on-

line workshops and main ideation sessions with follow up activities) 

in 2 countries carried out by local consortia selected in open call 

DEL1: Report on new product 

concepts proposed through co-

creation process 

Year 1/2:  

 

Min 4 local stakeholders representing business, academia/research, 

NGOs, selected in open call, involved and trained to implement and 

finalise co-creation processes, supervised by KIC 

Competition run in 2 selected countries with involvement of one 

local leading partner organizing the country finals 

6 awarded proposals for citizens engagement activities 

DEL 2: Report on proposals for 

citizens engagement with detailed 

descriptions of the planned activities 

Year 2/3 Customised methodology of citizens engagement validated and 

evaluated in local environment shared with innovation ecosystem 

actors 

 

Citizen engagement activities run in 2 countries according to the 

awarded proposals and in collaboration with relevant local partner 

 

3 selected citizen engagement activities adapted and implemented in 

other country with support of 2 institutions from 2 different 

countries 

DEL 3: Scenarios of activities with 

Information materials describing 

circular economy focused actions 

Year 1/ 2/ 3:  

 

Informing on performed activities, supporting recruitment of 

participants, coordination of information flow among KICs. Providing 

DEL 4: Subsection of each of the 

involved KIC’s websites describing 
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content to the KICs and EIT specific project websites and social media 

channels 

Joint communication and dissemination report 

project activities, one project landing 

page  

 

KPIs (specific per KIC) # Knowledge Triangle learning and knowledge sharing events held : 2 

EITHE15.1  # social media following and engagement: 13 

 

Action 2 – Cross-sectoral circular catalysts, coordinated by EIT Climate-KIC 

The ‘Catalyser Workshops’ format delivered by the Climate-KIC Cities Team brings together city community teams in 

an intensive ‘incubator’ environment to build capacity and skills, refine process and project strategies, and develop 

community partnerships.  These sessions have been tested with over 30 cities since 2018 and have been very 

positively received in terms of changing mindsets, team dynamics and new pathway formation.  In this initiative, we 

propose to run a series of five Catalyser Workshops in the Western Balkans countries -redesigned to build 

communities to thrive in circular economy and including the multi-sector approach brought in by several KICs 

cooperating.  

In Year 1, we will launch of a call and process for cross-sectorial circular catalysers (topical innovation workshops) for 

different target groups, e.g. municipalities, industries with scope to identify transformative communities pilots. 

Working with cities and communities from across the region through a series of catalyser workshops, we will help 

them to develop community transformation and circularity missions; and a development process for achieving these 

missions.  This process will allow us to identify the communities with greatest potential to lead transformation in the 

region, and to demonstrate to others what is possible.  This work will follow the model that EIT Climate-KIC is already 

leading with 5 cities in the region – see this article for more information:  https://medium.com/thriving-communities-

of-south-eastern-europe - but redesigning it to include the expertise of the other participating KICs and fulfil the 

needs. 

The aim is to identify challenges, organizations and individuals willing to commit and co-design plans for communities 

able to pilot actions in the upcoming years and have the structure of the priorities per country to design a X-KIC call 

for proposals in which is expected that 2-3 KICs are going to work together in the countries, based on the proprieties 

emerged during the circular catalysers. The format will be developed from the outcomes of the successful 

implemented Catalysts in the Future Cities of SEE project. A local partner/ stakeholder/organization will be involved 

to run the catalyst in the 5 countries. In discussion with : REIC in BiH, Cirekon in Serbia, ETMI in Albania, SmartUp in 

North Macedonia and tbd in Montenegro. 

Winning teams from the pre-Jumpstarter will be invited to join the circular catalysts workshops.  

By end of 2021 – and as a result of topics emerging in the catalysers -  a call for proposals will be issued for projects 

to be run in 2022.  In year 2 and year 3, the focus is going to be in pilot X-KIC projects implementation whilst looking 

for financial sustainability of the actions and attracting additional funding. 

Target groups: business, startup, NGOs, citizens associations, local authorities involved in mixed teams to cover KIT 

and participate to the catalyst and co-create project ideas. 

Year 2 and  Year 3 :  Working with the leading communities identified through the circular catalysers activity in year 

1, we will work to secure other investment into their transformation processes, while assisting them to develop: 

1. 2030 Circularity Plans 

2. Local Transformation Team models capable of holding the transformation process and work locally.  
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3. Civic participation and co-creation models and processes 

4. Local democracy, policy and digital systems innovations 

5. An Economic Case for Circularity in their community   

6. Establish appropriate Transformation Finance Mechanisms 

 

Outputs Year 1  Deliverables year 1 

OUT 1: Circular catalysers implementation 

 

DEL 1: Report with collection of results of the circular catalysers  

OUT 2: Call for proposals in 2021 launched 

 

DEL 2: Call for proposals for innovative projects on circular 

economy in Western Balkans to be implemented in year 2 (2022) 

KPI: (specific per KIC) # Knowledge Triangle learning and knowledge sharing events held: 5 

 

Total budget: 209,000.00 € 

3.1.5  Work Package 5 - Project management & Coordination 

Leading KIC: EIT Climate-KIC; Participating KICs: RawMaterials, Food, Heath, Manufacturing, Urban Mobility, Digital 

Overall coordination and management of the proposed Cross-KIC RIS Project by EIT Climate-KIC In the framework of 

this work package, we propose quarterly project meetings to discuss project implementation, coordinate the KICs’ 

activities among KICs implementing team and discuss new and continuing joint activities under the Cross-KIC RIS 

Project.  

 

It will include an assessment of future of KICs in Western Balkans countries. Several options will be considered and 

discussed among all the KICs during mid-term and final project meetings in order to assess the best approach to 

develop in the future in the Western Balkans. Possible options that will be explored and assessed: 

 Regional EIT Hub (involving all KICs) 

 X-KIC Hubs 

 Integration to other Hubs based closely in the region 

 KICs specific Hubs in countries where relevant 

 KICs specific Hubs in the whole region 

The assessment will come along with financial sustainability and strategy/fudning connection to DG NEAR, DG RTD 

and IPA funds as well as connect to the overall discussion in C-KIC RIS KAVA. 

 

Project meetings are going to be organized online to ensure the efficient use of resources and time. One in person 

meeting is foreseen along with stakeholders’ meetings in the region and budget allocated for this action.  

Due to COVID-19 outbreak uncertainty, some risks have been identified along with mitigation measures: 
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Risk  impossibility to travel in the region 

for KICs staff in 2021 

difficulty to build 

relationship in a new region 

not being able to meet in 

person 

low participations in capacity 

building actions due to possible 

online format 

Mitigation 

Measure 

all KICs have developed 

capabilities and use tools to enable 

workshops, trainings and meetings 

effectively online 

Raise awareness and 

outreach meetings are 

already happening to 

ensure there are local 

connections to implement 

the project effectively and 

ensure quality in delivery 

 

Identifying the gaps in the region 

to offer qualitative capacity 

building actions and ensure 

target groups are well informed 

about the opportunities. A 

strong synergy with EIT, Regional 

Cooperation Council, JRC, and 

ministries platform will be an 

asset of cooperation. 

 

Monitoring plan is included in this WP. The details of the monitoring plan is reported in the section below. 

Deliverable Output 

DEL1: Performance report: 5 project meetings held (including kick off 

and quarterly meetings to happen during the year), including results 

from learnings from the project to be used and integrated in the 

regional scalability stratrgy. 

 

OUT1:  

Effective project management and 

delivery of activities  

 

DEL2 Overall repository of identified stakeholders together with 

actionable ideas for collaboration and recommended next steps per 

KICs 

DEL 3 Report of relevant external meetings, participation to other 

relevant platform/ committees on circular economy and specifically for 

the region 

 

Total budget: 104,000.00 € 

 

Timeline of the activity  
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Detailed GANTT is available here: 20201214_X-KIC WB Budget details 2021_adjusted.xlsx  

 

3.2 KPIs (per KIC) 

Objectives are connected to achievement of following EIT core KPIs: 

OBJECTIVES  Corresponding EIT KPIs targeted 

Enable WB region stakeholders to join EIT KICs 

community activities  

 

Build capacities in innovative trainings offer to be 

delivered in the targeted countries. 

EITHE10.2-EITRIS # Active partners in the KIC per profile 

(research; business; education; cities, regions, NGOs; 

other).    

EITHE10.3-EITRIS # EIT RIS countries where active KIC 

partners are registered 

Facilitate and overcome the barriers in Western 

Balkans for their full participation in KICs’ 

activities by engaging relevant actors in 

education, entrepreneurship support and 

interaction with public bodies from the X-KIC 

activities. 

EITHE08.1 # Participants in non-degree education/training  

EITHE8.2 # Participants in EIT professional development 

courses, online training courses and other 

education/training activity delivered or in a process of 

delivery 

 

Transfer (and translate) innovation and 

knowledge learnings from RIS activities to the WB 

context  

Increase the innovativeness of targeted regions 

and countries in circular economy activities 

EIT14.1 # Results, lessons learnt, and good practices 

disseminated by the KIC through appropriate means (e.g. 

publications, online repositories, fact sheets, targeted 

workshops etc.) 

Raise awareness on opportunities in working with 

KICs  

EITHE15.1 #Reach of KIC’s communication activities  

 

January February March April May June July August September October November December

WP1

X-KIC Stakeholders and system mapping in Western Balkans 

Policy design workshops 

Multi-level policy mix for Western Balkans 

Financial sustainability

WP2

Open call to universities

HEInnovate Train the Trainer workshops

Universities run the HEInnovate assessment

Circular Economy Meet Up

CE Train the Trainer platform design and implementation

Action plans for 2022

WP3

Promotion

Pre-Jumpstarter training

Jumpstarter WB “squad”

Local capacity development

Setting up a startup A2F database

WP4

Consumer engagement labs

Information campaigns on circular economy relevant topics co-

created by local stakeholders.

On-going promotion and dissemination of performed activities

Circular catalyser design

Launch of the call for communities to join  local circular catalysers

Cross-sectorial circular catalysers workshops 

Launch  of the call for projet ideas 

WP5

Project management and monitoring

kick0ff and other meetings

Reporting
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Detailed KPI table is available here : 20201214_X-KIC WB Budget details 2021_adjusted.xlsx 

3.3 Monitoring and reporting modalities to the EIT. 

The monitoring plan is designed in order to be aligned to the EIT reporting cycle. 

Overall coordination and management of the proposed Cross-KIC Project will be done by EIT Climate-KIC 

(tbc) 

Monitoring process will include: 

• The assessment, by partner KICs of the development and implementation of the XIC KAVA as well 

as its contribution to the EIT's overall mission twice per year (midterm review (July) and end of 

year evaluation (Dec)) 

• Continuous monitoring will be done by running bimonthly project online meetings (6 in total) to 

discuss and monitor project implementation, coordinate each of the KICs’ activities and discuss 

new and continuing joint activities under this Cross-KIC Project, these meetings will serve to: 

o Provide with clear information and objectives beforehand 

o Asses the development and implementation of the WP assigned per KIC 

o Track progress in the result chain, by assessing both descriptive and performance 

indicators per WP, according to the fixed schedule in time. 

o Track budget consumption according to planning, and adjust plans in a timely manner 

where justified. 

All meetings are going to be online or (when relevant for outreach and engagement with key 

stakeholders) connected to regional events/workshops to save resources and time. 

KPI Climate Raw Material Food Manufacturing Urban Mobility Health Digital total

EITHE10.2-EITRIS (RIS specific) # Active partners in the KIC per 

profile (research; business; education; cities, regions, NGOs; 

other).   

through stakholders engagement, split 

among all KICs 1 1
(specific per KIC) # Knowledge Triangle learning and knowledge 

sharing events held the workshops (5 local) + 1 regional 6 6

EITHE15.1  # social media following and engagement (data 

collected to include Twitter, Facebook, Instagram, and LinkedIn 

followers and engaged users on each channel),

articles, blog, social media posts 

about the stakeholders engagement 6 2 2 2 2 2 2 18
EITHE14.1  # Results, lessons learnt, and good practices 

disseminated by the KIC through appropriate means (e.g. 

publications, online repositories, fact sheets, targeted workshops 

etc.) 1 publication on policy mix 1 1

EITHE07.5 List of institutions participating in delivery of the 

education programmes (report only) 1 university per country engaged 5 5

EITHE08.2-EITRIS Participants provided with (non degree) 

education and training activities  

based on the Circular Meet Up and 

Train the Trainers workshops 30 40 70

(specific per KIC) # Knowledge Triangle learning and knowledge 

sharing events held Circular Meet Up (foreseen 4) 4 4

EITHE08.2-EITRIS # Participants in EIT professional development 

courses, online training courses and other education/training 

activity delivered or in a process of delivery

trainings in the pre-Jumpstarter, split 

among participating KICs - 15 

participants  per training 9 9 9 9 9 45

EITHE15.1  # social media following and engagement (data 

collected to include Twitter, Facebook, Instagram, and LinkedIn 

followers and engaged users on each channel),

articles, blog, social media posts 

about jumpstarter 2 2 2 2 6 14

(specific per KIC) # Knowledge Triangle learning and knowledge 

sharing events held

Circular catalysts (CKIC) and 

consumers lab (Food) 5 2 7

EITHE15.1  # social media following and engagement (data 

collected to include Twitter, Facebook, Instagram, and LinkedIn 

followers and engaged users on each channel),

articles, blog, social media posts and 

general outreach activities 1 10 1 1 13
WP5 no KPI - coordinaton WP 0

WP2

WP1

WP3

WP4
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• Monitoring of the results of each activity by running questionnaires to measure the degree of 

satisfaction of KIC stakeholders and/or beneficiaries. 

• Data and information will be collected according to the predefined activities per work package, 

each of them with their fixed objectives and timeline. 

• Stablishing a proper and standardized methodology for data collection. Data will be collected by 

leading KIC of each WP and shared with Project leader KIC. 

o Each meeting will have their own agenda and minutes shared with all KICs 

o Procedure to select participants to Education activities, pre-Jumpstarter and professionals 

will be done through open calls and following agreed established selection criteria, which 

will be clearly reported 

o Events and workshops (online and in-person) will be published on widely available online 

platforms which will collect data from all participants and shared with EIT for publication in 

main channels 

o Attendance list with signatures will be collected per event/meeting. 

o Photos and videos will be taken as proof pf each meeting/event. 

 

Monitoring plan will be developed as: 

1. January KIC-OFF meeting 

• Project needs, exact procedures and methodologies will be stablished 

• Alignment on timeline and fixing dates, plan and setting up the bi-monthly 

meetings as well as the communication channels will be established  

2. March Gathering of inputs, check-in on progress re-timeline and outreach to local 

stakeholders. Finalization of planning of activities for the whole year. 

3. May Monitor the activity design and sharing results from WP1 and design / calls results 

from WP2, WP3 and WP4 

4. July  

 

- Mid-Term Review of all activities, adjustments if needed and check-in on project 

assumptions. Discussion on how to design the activities for 2022-2023 based on 

stakeholders engagement in 2021. It includes discussion on options for the 

assessment of future presence of KICs in the region. 

5. September Alignment on last activities and synergies, discussion of the financial sustainability 

plan and synergies mapped. 

6. December End of year Evaluation of the programme 

• The aim is to determine the relevance and fulfilment of objectives, efficiency, 

effectiveness, impact and sustainability of the programme. 

• The evaluation will provide information on the programme success and will 

enable the incorporation of lessons learned into the decision-making process 

of the KICs for the future of the project. 
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• Finalize discussion on future options for KICs presence in Western Balkans  

 

4 Financial sustainability  

In 2019, a joint proposal was submitted to DG Near in an attempt to work across the region using 

Instrument for Pre-Accession Assistance (IPA) funds. However, this proposal was not accepted as it lacked 

maturity in some respects and did not convey a clear enough value proposition. As for that, the work 

mentioned in this proposal is catalystic in order to get a better understanding of the regional needs and 

exploit synergies. There are several funders in the region.  

As for that, all the actions foreseen are aiming to test which are the best business development 

opportunities in the region for the KICs and EIT, aiming to the enhancement of strategic cooperation and 

synergies with other funders  

In WP1, stakeholders mapping and engagement is including a financial sustainability plan in order to 

support this result to be achieved. As for that, funders will be identified, looking in to private, national and 

international funding sources. The main streams identified will be those in which bidding time will be 

dedicated in order to ensure reasonable cofudning and exploitation of additional resources starting from 

2022 to support the innovation ideas and education/entrepreneurship actions designed.  

We will explore strategic alliances and possible cooperation with other strategic international and private 

actors active in the region at different levels ( incl. the EU delegations, EBRD/IFIs/DFIs (EBRD, OeB, KfW, 

IFC), UNDP,  Western Balkans Investment Framework, UN Economic Commission for Europe, Western 

Balkans Foundation, private sector among others). This is including the connection to DG NEAR and 

exploitation of IPA funds and next programming period 2021-2027 to support Western Balkans in advancing 

in innovation and be ready to implement circular economy ideas into practise through leveraging additional 

funding.  

Finally, we assume that not all the KICs will have access to the same source of funding and it will depend as 

well on the value-chains specific focus. However, all the KICs will benefit from the mapping and synergies 

development in the regional context.  

5 Dissemination and communication 

Joint dissemination and communication will be coordinated by the activity leader (or selected KIC) and 

implemented by all KICs involved, which will start the respective actions from the very outset of the project.  

1/ Its first phase will involve all participating KICs in mapping of existing collaboration networks in the 

region. Identifying relevant institutions and local opinion leaders in WB countries’ innovating ecosystem 

will be the starting point for further consultations with WB countries national contact points on listing all 

relevant parties interested in circular economy focused initiatives. CORDIS database with Horizon 2020 
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projects participants will be checked. Initial meeting in Brussels with targeted countries representatives 

might be needed if desk research on possible collaborators does not yield satisfactory results. By the end 

of first quarter, each of the involved KICs will make a list of significant players in its thematic field operating 

in the region, which will enable creating joint database of essential valuable contacts. It will gather contact 

data of:  

1. Government/public authorities responsible for circular economy issues (ministries, agencies, 

regional governments, most significant municipalities).  

2. Regulatory authorities and policy makers relevant to KICs, including R&D/innovation funding 

agencies, 3. National Contact Points for EU Programmes, International Organizations Regional 

Contact Points (if available),  

4. The country’s EU representation offices in Brussels (preferably: contact to the scientific attaché); if 

such contacts in Brussels exist;  

5. Industry associations, clusters, producer groups and other relevant collective representations of 

business organisations; 

6. The largest and most significant business enterprises in KICs thematic areas.  

7. Consumer associations and civil society actors relevant for KICs.  

8. Entrepreneurship incubators and accelerators, science and technology parks, start-up associations, 

venture capital funds and other organisations supporting innovative start-ups.  

9. Key universities (higher education institutes) and public research organisations (research institutes) 

carrying out research in areas covered by the KICs (for universities, identification contacts from 

relevant research centres, departments or faculties might be needed), associations of universities 

or research institutes.  

Planned local roundtables with decisionmakers will be also used to verify and update the relevant contact 

database shortlisting the most promising collaborators. 

2/ External local service providers might be involved in creating coherent and effective communication 

tools to reach the targeted audiences. Relevant outreach channels like local events, fairs and congresses, 

specialist magazines, Internet portals, influential social media of opinion leaders and local key innovation 

actors in targeted countries will be identified and considered as potential information disseminators. 

Promotional materials in local languages might be released as teasers to encourage the involvement in 

project activities. RIS/country web pages of the EIT and the involved KICs will be updated with the relevant 

project information in English. All activities will be promoted in parallel via KICs communication channels 

e.g. social media, newsletters, mailings. One dedicated landing page gathering information will be created 

and managed by EIT Food. The activities will be popularized during conferences/workshops or other events 

organized by KICs. KICs RIS Hubs from targeted or neighbouring countries which will be involved in 

promotion on the local level determining jointly the list of other relevant institutions whose networks could 

be used to reach out to the potential beneficiaries and partners. 

3/ Taking into consideration the planned work packages and particular activities, specific communication 

tools will be developed for reaching a) students and academic community, b) startups and SMEs, c) 

significant business actors, d) decision makers and public authorities' representatives. In terms of 

communication formats, the dissemination activities will include presentations on the events, mailing, 

social media posts, use of EIT and other KICs web pages, posters, leaflets, short videos. In each particular 
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case effectiveness of the chosen channels will be considered. Video documentation of the activities will be 

used for further promotion. 

4/ Most of the planned activities will have a strong co-creation component. Piloting activities will include 

hackathons, challenge and engagement labs, as well as ideation workshops, which shall empower 

participants to share their personal experiences with the EIT and other KICs in order to adjust circular 

economy initiatives to the local needs and tailor the next year’s initiatives. Distribution of information on 

KICs programmes will also involve collecting feedback on the factors that inhibit the participation of local 

stakeholders from WB. 

6 Budget breakdown Year 2021: 

 

KIC 

 

Work  

Package  

Climate-

KIC 

Raw 

Materials 

Health Food Manufacturing Urban Mobility  Digital Total x WP  

WP1 95000 6000 6000 6000 8000 6000 6000 133000 

WP2 25000 162000 0 20000 0 0 20000 227000 

WP3 0 29000 92000 29000 24000 24000   198000 

WP4 57000 0 0 116000 20000 16000 0 209000 

WP5 56000 9000 9000 9000 9000 9000 9000 110000 

TOTAL x KIC 233000 206000 107000 180000 61000 55000 35000 877000 

 

Detailed BUDGET  is available here: 20201214_X-KIC WB Budget details 2021_adjusted.xlsx 
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Cross   KIC   Human   Capital   
Business   plan   2021   

  

p   1   -   58   

Leading   KIC   EIT   InnoEnergy   

Par�cipa�ng   KICs   EIT   Digital,   Climate   KIC,   EIT   Health,   EIT   Raw   Materials,   
EIT   Food,   EIT   Urban   Mobility,   EIT   Manufacturing   

    

Main   Objec�ve(s)/   mission   (mul�-annual):   -   Facilitate   collabora�on   between   the   KIC’s   in   the   
domain   of   educa�on.   
-   Support   the   KIC’s   road   to   financial   sustainability   by   
crea�ng   synergies   and   develop   joint   knowledge   
crea�on   

Specific   Objec�ve(s)   <2021>:   -   Provide   an   answer   to   the   skill   gap   between   the   need   
for   the   EU   Green   Deal   situa�on   and   the   current   skill   
availability   in   Europe.   
-   Align   the   KIC’s   educa�on   innova�on   ac�vi�es,   
focused   on   the   EU   Green   Deal   skill   engine   target.   

    

Total   es�mated   budget   <year   from   –   year   to>     If   applicable.   

Yearly   es�mated   budget   <2020>   €   2.374.500,00   
    

Summary:   Turning  Europe  into  a  climate-neutral  con�nent  in         
three  decades  is  a  daun�ng  task.  To  change          
everything,  we  will  need  everybody.  Recent  reports         
show  that  we  will  need  to  fill  hundreds  of  thousands            
of  new  jobs  and  roles  by  2030  to  meet  energy            
demands  and  reduced  emission  targets  as  expressed         
in  the  Green  Deal.  By  2050,  it  will  be  millions.            
Tradi�onal  educa�on  will  not  be  sufficient  as  we  need           
to  move  more  people  and  human  capital  into  the           
Green   Deal   faster.   

  
The  Green  Deal  can  be  the  cornerstone  for          
implemen�ng  the  UN  sustainable  development  goals        
(SDGs)  in  Europe.  To  do  so,  we  need  an  EU-wide            
strategy  to:  (i)  fully  decarbonize  the  energy  system  by           
2050;  (ii)  strengthen  the  circular  economy  and  achieve          
greater  efficiencies  in  resource  use  and  far  lower          
waste;  and  (iii)  promote  sustainable  land-use  and  food          
systems  by  2050.  We  also  believe  that  digital  learning           
and  the  acquisi�on  of  digital  skills,  i.e.  2  main           
objec�ves  of  the  next  DG  EAC  DEAP  programme,  will           
accelerate  the  EU  Green  Deal  and  vice  versa.          
Investments  in  digital  educa�on  have  a  big  posi�ve          
impact  on  the  SDG’s  that  are  directly  linked  to  the  EU             
Green  Deal:  SDG  7,  affordable  and  clean  energy,  and           
SDG  13  Climate  ac�on  are  the  obvious  ones  but  also            
SDG  11,  sustainable  ci�es  and  communi�es  and  SDG          
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12  responsible  consump�on  with  technology       
innova�on  of  SDG  9  as  a  key  enabler.  The  EU  Green             
deal  and  the  linked  SDG’s  are  covered  by  the  EIT  KIC’s.             
The  impact  of  digital  educa�on  driven  by  DEAP,          
combined  with  the  human  capital  needs  of  the  EU           
Green  Deal  and  the  exper�se  and  track  record  of  the            
EIT  KICs  in  those  domains,  represents  a  unique          
opportunity  to  refresh  the  strategy  of  the  EIT          
Cross-KIC   Human   Capital   project.   
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The   EU   Green   Deal   Skill   Engine   
  
  

Shaping   a   sustainable   society   
through   sustainable   education   

  

p   3   -   58   
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Feedback/question   EIT   -   Evaluation   summary   
The   main   objective   of   this   cross-KIC   activity   is   to   facilitate   collaboration   between   the   KIC’s   in   the   domain   of   
education   and   to   support   the   KIC’s   road   to   financial   sustainability   by   creating   synergies   and   to   develop   joint   
knowledge   creations   further.   While   the   aim   and   goals   are   well   formulated   they   are   not   measurable   and   lack   
SMART   objectives   and   KPIs   throughout   all   elements   of   the   project.   It   is   rather   a   collection   of   diverse   and   not   
fully   connected   activities.   There   is   strong   need   for   improvement   and   to   redesign   the   activity   Substantial   
clarifications   are   needed   before   the   project   can   be   approved.   A   merger   with   the   Skills   for   the   future   and   
alignment   HEI   initiative   project   are   recommended.   Some   components   should   be   integrated   in   the   KICs’   
business   plans’   as   they   have   limited   cross-KIC   character.   Generally   information   about   the   commercialisation   of   
the   activities   is   poor   and   must   be   clarified   as   well   as   concrete   and   quantified   contribution   to   KICs’   financial   
sustainability.   
  

IMPACT:     
1)   Involvement   and   integration   of   research   actors   in   the   KTI   should   be   addressed   and   explained   in   detail,   
2)   The   targets   set   for   all   work   packages   should   be   addressed   in   further   detail,     
3)   The   objectives   of   the   specific   activity   should   correspond   with   the   deliverables,   milestones   and   outcomes   of   
the   project.,   
  4)   As   the   project   contains   no   indications   on   the   potential   revenues,   financial   sustainability   is   not   ensured,   
which   is   a   concern.   
  

COST   EFFECTIVENESS.     
A   financial   project   overview   is   rather   clear.   However,   the   resource   allocation   should   be   described   in   more   
details   with   regard   to   the   implementation   costs.   The   effectiveness   of   the   communication   costs   should   be   
justified.   The   communication   costs   are   in   need   of   a   full   description   and   justification.   

Answer   XKIC   team   
The  business  plan  is  updated  with  the  aim  to  live  up  to  the  questions  and  remarks  of  the  EIT  and  the  external  reviewers.                         
Throughout  the  business  plan,  the  remarks/questions  are  positioned  at  the  relevant  document  location,  providing  a                 
transparent  re-evaluation  process.  If  -considering  the  project  contingencies-  remarks  are  caused  by  a  lack  of  information,                  
the  relevant  information  is  added,  allowing  the  reviewers  to  assess  and  understand  the  aims  and  activities  of  the  project                     
better.  Changes  to  the  initial  business  plan  will  be  commented  and  explained  right  below  the  relevant  question/remark.  If                    
required,   the   business   plan   text   is   updated   according   to   the   comments   in   the   answer   box.     

Feedback/question   EIT   -   general   remarks   
As   the   Human   Capital   project   runs   for   several   years,   the   proposal   needs   to   describe   (very   briefly,   but   very   
concretely)   what   was   achieved   and   what   results   and   impact   were   delivered.   Which   joint   education   formats   
were   developed   for   example   and   deployed?   The   track   record   is   crucial   in   order   to   move   forward.   

Answer   XKIC   team   
A  description  of  the  deliverables  is  provided  at  the  end  of  each  year  of  operations  in  the  End  of  Year  reporting.  To                        
facilitate  the  evaluation  and  reviewing  process,  a  brief  description  of  the  most  important  outcomes  is  added  to  the  general                     
introduction.   

EIT Business Planning 2021 Consolidated Page 1454



Feedback   EIT   Review    -   Document   date:   2/12/2020   
Author:   Koen   Vriesacker   

  
  

  

  

  

p   5   -   58   

Feedback/question   EIT   -   general   remarks   
The   proposal   is   incoherent.   The   information   is   scattered   around   and   hard   to   follow,   hence   a   new   version   of   the   
proposal   should   be   written,   with   information   placed   in   a   logical   order   and   objectives   matching   the   outcomes   
and   deliverables   accurately,   including   SMART   objectives   and   KPIs.   Particular   work   packages   are   
recommended   to   be   significantly   reduced   and   it   is   required   to   keep   only   elements   having   strong   cross-KIC   
potential   with   clearly   defined   (SMART)   objectives,   deliverables,   and   achievements.   

Answer   XKIC   team   
The   work   package   setup   is   clarified   in   the   general   introduction   of   the   business   plan.     

Feedback/question   EIT   -   general   remarks   
The   overall   business   plan   structure   is   divided   into   5   Work   Packages.   It   appears   that   each   work   package   has   its   
own   business   structure,   thus   the   overall   business   plan   is   lacking   consistency,   which   is   a   concern   and   needs   to   
be   addressed.   

Answer   XKIC   team   
The  overall  business  rationale  of  the  Human  Capital  project  is  outlined  in  the  general  description.  While  other  Cross-KIC                    
projects  have  a  focus  on  a  single  target,  the  Human  Capital  project  is  created  as  Cross-KIC  mechanism  in  one  leg  of  the                        
knowledge  triangle.  This  approach  offers  a  structural  answer  to  the  SIA  objective  of  KIC  collaboration.  From  an                   
organisational  governance  viewpoint,  this  is  a  valuable  add  on  to  the  KIC  mission  of  KTI,  broadening  the  reach  and                     
impact  of  the  activities  of  single  KIC’s  to  the  entire  EIT  ecosystem.  the  need  for  a  joint  coordination  mechanism  is  present                       
if  the  different  KIC  education  activities  are  considered  to  have  a  mutual  goal  and  stakeholder  overlap.  This  need  is  met  by                       
providing  the  Cross-KIC  Human  Capital  project  as  coordination  mechanism.  Added  to  that,  the  single  activities  need  to                   
show  impact  and  value,  as  also  requested  in  the  review  of  BP2020.  This  dual  approach  ensures  optimal  efectiveness  and                     
impact.   

Feedback/question   EIT   -   general   remarks   
The   skill   gap   between   the   need   for   the   EU   Green   Deal   skills   demands   and   the   current   skills   availability   in   
Europe,   should   be   aligned   with   the   European   Commission   quantitative   objectives   for   upskilling   (improving   
existing   skills)   and   reskilling   (training   in   new   skills).   

Answer   XKIC   team   
As  far  as  known  by  the  Cross-KIC  Human  Capital  team  and  the  involved  KIC’s  there  is  -at  the  moment  of  writing-  no  clear                         
information  and  data  available  regarding  these  quantitative  objectives  on  upskilling  and  reskilling.  As  understood  by  the                  
project  team,  the  discussions  on  these  objectives  are  still  ongoing.  If  the  EIT  has  additional  information  on  this  remark,                     
we   would   ask   to   provide   this,   so   the   project   can   align   the   activities.   

Feedback/question   EIT   -   general   remarks   
Lot   of   particular   elements   appear   similar   to   others   financed   in   Human   Capital   project   in   previous   years.   
Results   from   previous   projects   should   be   clarified..   

Answer   XKIC   team   
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Purpose   and   objectives     
  

Cross-KIC   Human   Capital:   a   refreshed   strategy.   
  

p   6   -   58   

As  several  activities  in  the  XKIC  Human  Capital  project  are  multi-annual  projects,  it  is  normal  that  recurring  financing                    
occurs.  In  all  the  respective  business  plans,  the  evolution,  changes  and  overall  project  roadmap  is  explained  in  detail.                    
While  the  earlier  years  of  the  Human  Capital  project  contained  a  vast  amount  of  early  stage  research  activities,  the  last                      
years   are   characterized   by   a   continuous   focus   exercise   towards   ecosystem   impact   and   tangible   outcomes.     

Feedback/question   EIT   -   general   remarks   
Several   activities   seem   to   have   limited   cross-KIC   dimension.   

Answer   XKIC   team   
In  the  BP2021,  all  the  activities  are  joined  by  at  least  two  KIC’s.  In  general,  the  youngest  activities  have  a  limited  number                        
off  KIC’s  involved  as  these  activities  are  still  in  the  setup/development  phase.  As  soon  as  activities  reach  a  certain  level                      
of  maturity,  gradually  more  KIC’s  are  involved  in  the  activities.  Until  2019,  all  KIC’s  were  active  in  the  Human  Capital                      
project.  Due  to  organisational  contingencies,  EIT  Raw  Materials  decided  to  focus  its  execution  capacity  on  other  projects                   
and   to   step   out   of   the   Human   Capital   project.     
Compared  to  other  Cross-KIC  projects,  the  Human  Capital  project  -both  from  an  overall  perspective  as  from  an  individual                    
work  package  and  activity  level-  is  certainly  not  doing  a  bad  job.  It  is  however,  the  continuous  ambition  of  the  Human                       
Capital   team   to   broaden   the   involvement   as   much   as   possible.   

Feedback/question   EIT   -   general   remarks   
Dissemination   of   results   should   be   strengthened,   across   the   EIT   community   and   beyond   (link   to   HEI   and   RIS   
projects).   

Answer   XKIC   team   
Specific  effort  will  go  in  the  dissemination  activities,  as  stated  in  the  specific  task  descriptions.  The  interaction  with  other                     
Cross-KIC  projects  seems  relevant  and  will  be  initiated  by  the  PM.  After  assessment,  possible  dissemination                 
opportunities   will   be   discussed   in   the   bi-weekly   calls,   the   EDU   Forum   and   implemented   if   this   is   relevant.   

Feedback/question   EIT   -   general   remarks   
Costs   for   creating   and   maintaining   new   (online   and   offline)   formats,   platforms   and   all   other   education   
elements   needs   to   be   justified   against   the   cross-KIC   nature.   Licensing   and   other   type   of   costs   connected   to   
pooling   several   KICs   together   are   acceptable   (if   justified),   however   production   costs   related   to   individual   KICs   
should   be   kept   strictly   outside   the   Human   Capital   and   covered   through   particular   KICs   individual   BPs.   

Answer   XKIC   team   
The  decision  to  take  out  all  content  creation  budgets  was  already  implemented  in  the  first  version  of  this  business  plan.  It                       
appears  that  this  was  not  written  down  in  a  way  that  the  reviewers  understood  this.  All  the  costs  for  creating  actual                       
content   is   allocated   in   the   individual   KIC   business   plans.   

EIT Business Planning 2021 Consolidated Page 1456



Feedback   EIT   Review    -   Document   date:   2/12/2020   
Author:   Koen   Vriesacker   

  
Turning  Europe  into  a  climate-neutral  continent  in  three  decades  is  a  daunting  task.  To  change  everything,  we  will  need                     
everybody.  Recent  reports  show  that  we  will  need  to  fill  hundreds  of  thousands  of  new  jobs  and  roles  by  2030  to  meet                        
energy  demands  and  reduced  emission  targets  as  expressed  in  the  Green  Deal.  By  2050,  it  will  be  millions.  Traditional                     
education   will   not   be   sufficient   as   we   need   to   move   more   people   and   human   capital   into   the   Green   Deal   faster.   
  

The  Green  Deal  can  be  the  cornerstone  for  implementing  the  UN  sustainable  development  goals  (SDGs)  in  Europe.  To  do                     
so,  we  need  an  EU-wide  strategy  to:  (i)  fully  decarbonize  the  energy  system  by  2050;  (ii)  strengthen  the  circular  economy                      
and  achieve  greater  efficiencies  in  resource  use  and  far  lower  waste;  and  (iii)  promote  sustainable  land-use  and  food                    
systems  by  2050.  We  also  believe  that  digital  learning  and  the  acquisition  of  digital  skills,  i.e.  2  main  objectives  of  the  next                        
DG  EAC  DEAP  programme,  will  accelerate  the  EU  Green  Deal  and  vice  versa.  Investments  in  digital  education  have  a  big                      
positive  impact  on  the  SDG’s  that  are  directly  linked  to  the  EU  Green  Deal:  SDG  7,  affordable  and  clean  energy,  and  SDG                        
13  Climate  action  are  the  obvious  ones  but  also  SDG  11,  sustainable  cities  and  communities  and  SDG  12  responsible                     
consumption  with  technology  innovation  of  SDG  9  as  a  key  enabler.  The  EU  Green  deal  and  the  linked  SDG’s  are  covered                       
by  the  EIT  KIC’s.  The  impact  of  digital  education  driven  by  DEAP,  combined  with  the  human  capital  needs  of  the  EU  Green                        
Deal  and  the  expertise  and  track  record  of  the  EIT  KICs  in  those  domains,  represents  a  unique  opportunity  to  refresh  the                       
strategy   of   the   EIT   Cross-KIC   Human   Capital   project.   
  

Established   outcomes   
The  Cross  KIC  Human  Capital  project  has  been  running  since  2017.  In  that  period,  the  KIC’s  successful  collaboration                    
enabled    a   range   of   valuable   outcomes    that   would   not   have   been   possible   without   the   Cross-KIC   project.     
  

The  EIT  Education  Conference  is  initiated  and  ran  for  two  editions  now.  A  first  edition  took  place  -in  true  pre-corona  style-                       
physically  at  the  EIT  House.  The  second  edition  was  organised  fully  online.  Both  editions  attracted  a  highly  interested  and                     
interactive  group  of  education  experts  and  professionals,  providing  a  solid  basis  for  establishing  a  yearly  conference                  
tradition.  One  of  the  most  heard  needs  and  remarks  during  the  EIT  Education  conference  was  the  need  for  shared  -Cross                      
KIC-  platforms  for  creating,  storing  and  sharing  educational  materials.  This  is  exactly  what  the  Cross-KIC  Human  capital                   
project  has  established  in  the  FutureLearn  -as  distribution  tool-  and  Learnify  -as  shared  repository-  platforms.  While  there  is                    
work  to  be  done  in  scaling  up  the  usage  and  knowledge  on  these  platforms,  the  infrastructure  and  contractual  arrangements                     
are  developed  and  in  place.  A  wide  range  of  other  shared  educational  initiatives  are  deployed  to  create  impact  on  the  way                       
KIC’s  deploy  educational  activities.  Examples  are  the  joint  Science-to-Business  workshops  for  academic  researchers,  the                
Healthy  food  programme  for  school  kids  in  RIS  countries,  the  learning  analytics  and  SkillCharger  projects  that  use  state  of                     
the  art  AI  and  big  data  analytics  to  deliver  course  development  insights  that  are  actually  used  in  KIC  courses.  During  the                       
different  hackathon  events  from  DigiEduHack,  an  enormous  amount  of  ideas  and  challenges  are  solved  by  participants  from                   
all   over   the   world.   
  
  

Why   DEAP   &   Cross-KIC   HC?   
  

Digital  education  will  and  can  make  a  difference  as  it  has  the  inherent  potential  to  scale  learning.  It  enables  a  broad  reach,                        
while  data  insights  allow  us  to  personalise  and  adapt  learning  to  the  skills  and  competencies  needed  to  achieve  our  goals                      
and  ambitions.  However,  digital  learning  needs  to  be  much  better  connected  to  the  application  of  learning  to  ensure  er                     
concrete  results  and  impact.  The  distance  between  the  location  where  a  skill  is  learned  and  where  it  is  applied  greatly                      
impacts  if  a  new  skill  will  ever  be  applied.  Evidence  suggests  that  only  10%  of  learning  is  actually  being  applied  and  leading                        
to  concrete  results.  This  learning  distance  is  even  bigger  in  the  case  of  digital  learning.  We  need  to  fix  this.  EIT  KICs  have                         
the   eco-systems   and   the   processes   to   do   this.   
  

Digital  skills  are  needed  to  enable  progress  in  the  different  areas  of  the  Green  Deal,  such  as  emission  reduction,                     
strengthening  the  circular  economy  and  promoting  sustainable  agriculture.  In  each  of  these  areas,  decisions  will  become                  
data  driven  in  one  way  or  another,  and  probably  sooner  rather  than  later.  (For  example:  digital  innovation  in  smart  meters                      
and  smart  grids  can  boost  profitability  by  20  to  30%  for  companies  operating  in  the  energy  and  utilities  sector.)  We  also                       
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need  to  understand  the  role  of  AI  and  be  aware  of  cyber  security  threats  as  well  as  data  privacy  issues  and  the  social  impact                          
of   our   approach.   
  

Without  digital  skills,  the  Green  Deal  will  simply  not  happen.  This  is  why  we  call  the  Green  Deal  Europe’s  moonshot.  The                       
digital  revolution  that  followed  the  launch  of  Apollo  was  no  coincidence.  Back  then,  failure  was  simply  not  an  option  and  that                       
is  how  the  Apollo  project  became  the  driver  for  new  innovation  ecosystems  in  many  sectors  other  than  space  across  the                      
globe.  Today,  our  world  is  being  faced  with  vast  challenges,  and  all  are  imbued  with  a  sense  of  urgency.  We  are  geared  up                         
to  make  the  European  Union  the  first  climate-neutral  continent  by  2050.  WIth  the  next  DEAP  we  will  help  realise  that                      
ambition.  It  is  a  digital  education  action  plan  for  the  future  of  Europe,  promoting  learning  with  a  purpose.  Connecting  digital                      
learning  to  real  world  challenges  addressed  by  the  EIT  KICs  is  a  powerful  combination:  it  provides  a  framework  for                     
participants  and  learners  to  acquire  21st  century  skills,  while  making  an  immediate  impact  on  the  world.  Imagine  millions  of                     
empowered  learners  focused  on  creating  solutions  to  local  and  global  challenges  of  the  EU  Green  Deal  as  part  of  their                      
learning  activities.  The  world  becomes  a  better  place  and  Europe  the  first  climate  neutral  continent.  The  European  Green                    
Deal  aims  at  making  that  ambition  become  reality  with  education  as  a  key  success  factor.  This  is  why  we  believe  DEAP  &                        
cross-KIC   HC   should   be   aligned   with   the   Green   Deal   and   be   the   core   for   the   Green   Deal   Skills   Engine.   
  

In  addition,  the  COVID-19  crisis  is  shaking  the  whole  world,  with  devastating  consequences  across  Europe.  In  this                   
tremendously  difficult  situation,  we  are  also  facing  another  crisis:  a  shock  to  our  economy  tougher  than  the  2008  crisis.  The                      
EU  will  focus  the  economic  recovery  and  its  rebuilding  actions  on  the  implementation  of  the  EU  Green  Deal:  The  Green                      
Recovery.  We  already  have  the  plans  for  it  and  projects  such  as  the  EU  Green  Deal  and  national  zero  carbon  development                       
plans   have   a   huge   potential   to   build   back   our   economy   and   contribute   to   creating   a   new   prosperity   model.   
  

The  COVID-19  crisis  has  also  forced  us  to  make  a  quantum  leap  into  digital  learning.  We  should  use  this  momentum  to  take                        
digital  learning  to  the  next  level  and  demonstrate  that  digital  learning  can  also  be  student  centric,  interactive  and  engaging                     
with  learning  experiences  that  match  and  outperform  some  classical  formats:  high  quality  digital  learning  “beyond  Zoom-ing                  
&  MOOC-ing”.  This  form  of  digital  learning  combined  with  active  learning  on  EU  Green  Deal  challenges  will  lift  digital                     
learning   to   a   new   level   while   accelerating   the   EU   Green   Deal.   
  

Context:     
The   cross-KIC   HC   project   will:   
  

1. define   the   vision   for   cutting   edge   education   by   the   EIT   KICs.   
2. bring   together   the   best   of   KICs   in   education   innovation   and   not   just   what   we   can   do   or   have   in   common.   
3. focus   on   education   innovation   for   the   KICs.   (The   HE   initiative   is   about   scaling   to   non   KIC   HE   organisations.)   
4. target  higher  education  and  professional  lifelong  learning.  (Youth  and  other  edu  segments  are  outside  our  scope                  

and   will   be   handled   in   other   cross-KIC   initiatives)   
5. align  the  strategy  and  actions  with  the  EU  Green  Deal,  DEAP  and  measures  to  deal  with  the  COVID19  impact  on                      

learning.   
6. make   the   actions   complementary   and   coherent   with   the   individual   KIC   business   plans.   
7. include   a   strong   communication   plan   in   the   project   and   claim   thought   leadership.   

  
  

Approach   
  

To  offer  an  answer  to  the  skill  gap  in  Europe,  the  KIC’s  join  forces  in  the  Cross-KIC  Human  Capital  project.  At  the  core  of  the                           
challenge  lies  the  need  for  state  of  the  art  innovation  in  the  education  domain.  The  KIC’s  pool  their  efforts  in  setting  up  a                         
joint   innovation   process   that   consists   of   three   steps:   
  

1. The   continuous   harvesting   of   innovation   practices   
2. The   fuelling   of   innovation   initiatives   
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3. The   training   and   coaching   of   educators   in   Europe   

  
  
  
  

  
  

These  steps  are  the  essence  of  any  innovation  funnel:  ideation,  development  and  implementation.  By  aligning  and  pooling                   
the  participating  KICs  efforts  in  these  steps,  a  strong  and  collaborative  project  emerges.  The  three  first  work  packages  of  the                      
project   are   therefore   connected   to   these   steps.   

  

  
Besides  the  pooling  of  innovation  efforts,  the  KIC’s  already  have  a  track  record  in  joint  efforts  in  the  domain  of  education.  By                        
creating  synergies  in  the  area  of  educational  tools  and  activities,  the  KIC’s  support  their  road  to  financial  sustainability.  The                     
fourth   work   package   groups   all   the   joint   initiatives   on   educational   synergies.   
  

A   more   elaborated   explanation   of   the   different   work   packages   is   offered   in   the   dedicated   chapters.   
  

Innovation   applied   to   education   
For  building  the  path  towards  the  future  of  learning  for  the  EIT  KICs,  we  will  use  a  lean  approach  including   experimental                         
design  as  we  want  to  make  sure  that  there  is  sufficient  room  for  fast  pivots  and  experimentation  where  we  fail.  Those                       
principles  and  methods  are  widely  used  in  business  creation  and  innovation  projects  of  the  KICs  and  should  also  be  applied                      
for   the   innovation   and   digital   transformation   of   education.     
  

p   9   -   58   

Feedback/question   EIT   -   general   remarks   
One   of   the   two   main   objectives   as   stated   in   the   project   proposal   is   to   “support   the   KIC’s   road   to   financial   
sustainability   by   creating   synergies   and   developing   joint   knowledge   creation”.   However,   this   angle   should   be   
elaborated   further.   The   specific   financial   targets   must   be   included.   In   addition,   since   this   objective   was   of   major   
concern   in   the   past   years   as   well,   it   is   requested   to   document   clearly   and   explicitly   (in   quantified   manner)   what   
contribution   to   KICs   financial   sustainability   the   Human   Capital   project   has   made   so   far.   

Answer   XKIC   team   
While  this  objective  was  indeed  of  focus  in  the  BP2020,  this  business  plan  is  oriented  to  the  skill  gap  closure  in  the  light                         
of  the  EU  Green  Deal.  More  specifically,  the  Human  Capital  pushes  for  education  innovations  that  enable  the  needed                    
reskilling  and  transition.  These  objectives  and  focus  is  explained  in  the  general  description,  in  the  context  and  approach                    
paragraphs.   
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This  implies  that,  just  as  in  any  other  innovation  activity,  the  results  and  outcomes  are  not  as  predictable  as  in  an                       
established  and  running  business  with  proven  and  repeatable  processes.  This  characteristic  of  innovation  has  to  be  taken                   
into  account  when  monitoring  and  evaluating  the  activities.  Indeed,  the  learnings  during  the  innovation  journey  as  well  as  the                     
impact   generated   are   more   important   than   traditional   process   KPI’s.   
  

Potential   activities   
The  work  planned  in  the  cross-KIC  HC  project  2021/2022  has  a  strong  strategic  dimension  and  needs  to  be  combined  with                      
lean   implementation   of   activities   and   experiments   to   validate,   understand   and   test   our   ideas   and   assumptions.     
  

In  the  domain  of  digital  transformation,  all  KICs  have  already  created  a  foundation  in  2020  as  most  education  partners  made                      
a  quantum  leap  to  online  learning.  In  2020,  the  Cross-KIC  HC  project  will  (1)  make  the  inventory  of  COVID19  education                      
support  actions  by  KIC  partners,  (2)  collect  all  materials  in  one  place  where  it  is  available  for  all  KICs  and  their  partners.  (3)                         
make  a  communication  plan  for  this.  While  many  partners  are  referring  to  the  current  education  solutions  as  “online”  or                     
“blended”  learning,  in  many  cases,  they  merely  appear  to  be  virtual  substitutes  for  face-to-face  classes  but  with  a                    
downgraded  student  experience.  The  ambition  of  the  KICs  is  to  go  far  beyond  this  and  redesign  education  to  make  digital                      
and  blended  learning  a  superior  and  preferred  way  of  learning.  This  will  allow  us  to  tap  into  global  markets  and  to  scale  our                         
operations   at   marginal   cost   and   will   contribute   to   the   financial   sustainability   of   our   education   activities.   
  

To  align  with  the  ambitions  of  the  EU  Green  Deal  and  the  Green  Recovery,  we  propose  that  the  activities  and  experiments                      
link  through  content,  cases  and  challenges  specific  to  the  impact  of  the  Green  Deal  in  each  KIC.  Depending  on  the  nature                       
of  an  activity,  it  could  be  fully  integrated  in  the  cross-KIC  HC  plan  or  be  part  of  the  individual  business  plans  of  each  KIC                          
while  keeping  a  common  part,  e.g.  the  best  practice  work  and  small  experiments  -  in  the  cross-KIC  HC  project.  Examples                      
are  the  development  of  functional  digital  skills  or  the  application  of  virtual  reality  in  learning  activities.  The  cross-KIC  HC                     
level  can  focus  on  the  methodology,  technology  and  the  best  practices  to  use  VR  in  learning  activities  while  each  KIC  can                       
include  specific  learning  activities,  testing  and  validating  of  those  methodologies  in  specific  KIC  education  activities.  One                  
main   gating   factor   for   allocating   an   activity   partially   or   in   whole   to   the   cross-KIC   project   will   be   the   available   budget.   
  

Overall   business   plan   structure   
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Feedback/question   EIT   -   general   remarks   
Substantial   clarifications   are   needed   before   the   project   can   be   approved.   Clear   alignment   with   other   cross-KIC   
projects   (and   the   new   Higher   Education   Initiative   in   particular)   needs   to   be   established   and   defined.   A   merger   
with   the   Skills   for   the   future   are   recommended.   Some   parts   link   to   the   AI   project.   Some   components   should   be   
integrated   in   the   individual   KIC’s   business   plan   as   they   have   limited   cross-KIC   character.   Generally   information   
about   the   commercialisation   of   the   activities   is   poor   and   must   be   clarified.   Dissemination   of   results   should   be   
strengthened,   across   the   EIT   community   and   beyond   (again,   with   clear   link   to   HEI   and   RIS   projects).   

Answer   XKIC   team   
The   XKIC   Human   Capital   team   offers   the   required   clarifications   in   the   specific   work   packages   and   the   task   descriptions.     
The  alignment/merging/connection  to  other  Cross-KIC  projects  is  discussed  in  depth  at  the  EDU  Forum  meetings                 
-attended  by  the  KIC  Education  Directors  and  the  EIT  project  officer-.  This  meeting  serves  as  the  overall  Human  Capital                     
steering  board,  the  decisions  and  rationale  for  certain  approaches  need  to  be  respected.  The  decision  of  the  EDU  Forum                     
was  that  there  is  a  clear  difference  between  the  Human  Capital  project  and  the  other  XKIC  projects,  and  that  alignment  is                      
not  to  be  established.  The  one  thing  that  is  clearly  defined  is  the  definition  of  the  project  boundaries,  in  order  to  make  the                         
nonexistence  of  overlap  clear.  While  the  Human  Capital  project  has  a  clear  internal  KIC  ecosystem  focus,  the  HEI  has  a                      
clear   outreach   and   external   KIC   ecosystem   focus.   

EIT Business Planning 2021 Consolidated Page 1460



Feedback   EIT   Review    -   Document   date:   2/12/2020   
Author:   Koen   Vriesacker   

  
The  business  plan  is  divided  into  5  work  packages.  Every  work  package  groups  a  range  of  related  tasks.  Within  the                      
individual   tasks,   activities   are   listed.   
  

At  the  beginning  of  every  work  package,  a  brief  explanation  is  given  of  the  overall  goal  and  domain  of  the  work  package.                        
Special  attention  is  given  to  three  aspects:  the  way  this  work  package  contributes  to  the  financial  sustainability  of  the  KIC’s,                      
the  dissemination  approach  within  and  outside  the  EIT  ecosystem  and  the  marketing  actions  that  can  be  connected  to  the                     
work   package.   

  
The  dedicated  focus  on  these  relevant  aspects  returns  on  the  level  of  the  tasks  within  the  work  packages,  describing  a  more                       
detailed   and   tailored   answer   to   these   questions.   

  
KPI’s,  objectives  and  budgets  are  connected  to  the  individual  activities,  as  these  are  generally  executed  under  the                   
responsibility  of  a  single  KIC,  allowing  a  smooth  connection  between  the  Cross-KIC  consolidated  business  plan  and  the                   
individual   KIC   business   plans.   

  
At  the  end  of  the  business  plan,  the  financial  overview  provides  a  quick  insight  into  the  involvement  of  the  participating  KIC’s                       
in   the   project.   
  
  

WP1   -   Harvesting   and   stimulating   innovation   in   education   
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Leading   KIC   Climate   KIC   Total   budget   €   755.000,00   

Participating   KIC’s:    InnoEnergy,   EIT   Digital,   EIT   Health,   EIT   Food,   EIT   Urban   Mobility,   EIT   Manufacturing   

Leading   KIC   Climate-KIC   Total   budget     

Participating   KIC's     

Overall   description   of   the   work   package   

The   process   of   identifying   potential   innovative   approaches   is   the   first   step   of   a   successful   innovation   funnel.   

The   work   package   focuses   on   identifying   interesting   opportunities   to   innovate   within   the   education   landscape.   It   combines   
activities   that   are   mainly   involved   in   the   early   idea   stage   of   innovation.     

Besides   the   work   package   management,   two   tasks   are   included:   the   already   famous   DigiEduHack   hackathon   event   and   the   
setup   of   a   joint   KIC   Education   Innovation   Roadmap.     

Financial   sustainability   
  

As   differentiation   is   key   in   the   early   stage   of   innovation,   it   makes   sense   to   pool   the   efforts   of   the   KIC’s   in   this   phase.   It   reduces   
the   overall   cost   by   reusing   and   sharing   activities,   such   as   the   organisation   of   the   DigiEduHack   event.   By   aligning   the   
innovation   roadmap   in   the   domain   of   education,   it   is   prevented   that   similar   activities   run   simultaneously   at   multiple   KIC’s.   
Additionally,   a   joint   reflection   on   the   needs   for   innovation   in   education   will   result   in   a   better   constructed   roadmap   that   will   
generate   value   earlier.   These   steps   are   therefore   supporting   the   financial   sustainability   of   the   KIC’s.   
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Tasks   
  

WP1   -   T1   -   Work   package   management   
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Dissemination   
  

The   dissemination   aspect   of   this   work   package   is   covered   in   the   specific   tasks.   
  

Marketing   
  

The   KIC’s   offer   a   sensible   and   strong   position   to   the   outside   world   by   demonstrating   that   the   innovation   roadmap   on   education   
goes   beyond   the   area   of   expertise   of   each   individual   KIC.   As   many   organisations   and   institutions   with   a   need   for   education   
innovation   are   spanning   beyond   the   topics   covered   by   the   individual   KIC’s,   a   joint   approach   increases   the   credibility   and   opens   
up   opportunities.   This   is   a   message   that   will   be   communicated   to   KIC   and   non-KIC   related   organisations.     
  

Leading   KIC:    EIT   Climate-KIC   Task   budget:    €   20.000,00   

Participating   KIC’s:    -     

Feedback/question   EIT   -   specific   remarks   
There  are  management  costs  foreseen  twice  -  once  for  EIT  InnoEnergy  and  once  for  EIT  Climate-KIC  (20K-20K).  Overall                    
amount   is   excessive   and   not   justified.   One   of   them   to   be   considered   for   elimination.   

Answer   XKIC   team   
Due  to  the  removal  of  the  Innovation  Roadmap  task,  there  is  indeed  no  need  for  dedicated  Work  Package  management  in  WP                       
1.   The   activity   -and   correlating   budget-   is   removed   from   the   business   plan.   

Task   activities   

   Work   package   lead    KIC   InnoEnergy   -   €   20.000,00   

The  work  package  leader  makes  sure  the  tasks  and  activities  in  the  work  package  are  executed  in  an  effective  and                      
efficient  way,  according  to  the  business  plan.  The  work  package  leader  provides  input  for  the  bi-weekly  XKIC  calls,                    
regarding   the   status   and   results   of   the   WP.   
When  relevant,  the  work  package  lead  organises  work  package  meetings  (either  on-  or  offline)  to  align  the  activities                    
and   results.   

KPI’s:     

Deliverables/objectives:     
- End   of   year   report   of   the   work   package   
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Leading   KIC:    Climate   KIC   Task   budget:    €   640.000,00   

Participating   KIC’s:    InnoEnergy,   EIT   Digital,   EIT   Health,   EIT   
Food,   EIT   Urban   Mobility,   EIT   Manufacturing   

  

Overall   task   description:    
  

To  meet  the  challenges  and  opportunities  related  to  education  in  the  digital  age,  the  European  Commission  has  published  a                     
Digital  Education  Action  Plan,  as  part  of  the  initiatives  supporting  the  creation  of  the  European  Education  Area.  The  priority                     
areas  of  the  Action  Plan  are  to  improve  the  use  of  technologies  for  teaching  and  learning,  ensure  that  everyone  has  the  digital                        
skills   and   competences   needed,   and   exploiting   data   and   digital   technologies   to   the   benefit   of   education.   
  

DigiEduHack,  a  Digital  Education  Hackathon  part  of  the  European  Digital  Education  Action  Plan,  took  place  for  the  second                    
time  on  12-13  November  2020  in  Europe  and  beyond.  DigiEduHack  is  a  pioneering  way  to  use  co-creation  and  the  power  of  a                        
community  to  build  user-based  innovative  solutions  answering  digital  education  challenges,  to  collect  intelligence  on  key  trends                  
on  the  digital  transformation  of  education  systems  and  an  opportunity  to  give  stakeholders  a  platform  of  action  to  take  an  active                       
part   in   shaping   the   future   of   digital   education   in   Europe.     
  

DigiEduHack  is  a  series  of  local  hackathons  happening  simultaneously  all  around  the  world  in  collaboration  with  local  host                    
organizations  and  in  coordination  with  a  central  team.  The  host  organizations  can  be  schools,  universities,  other  higher                   
education   institutions,   libraries,   research   organizations,   innovation   hubs,   edutech   start-ups,   companies   and   NGOs.   
  

Local  DigiEduHack  events  are  connecting  multidisciplinary  teams  of  educators,  students  and  innovators  to  bring  out  co-created                  
solutions  to  digital  education  challenges.  Each  local  DigiEduHack  host  selects  at  least  one  winning  solution.  All  the  local                    
winning  solutions  are  examined  by  the  DigiEduHack  steering  group,  who  chooses  10  finalists  which  are  uploaded  to  a  public                     
voting  platform.  The  public  votes  for  the  best  3  solutions.  During  an  official  awarding  ceremony,  each  of  the  3  winning  teams                       
gets   5000€   for   further   developing   their   solution.     

  
1:   Aim:   
  

‘DigiEduHack   powers   collaborative   solutions   answering   societal   challenges   in   education.   We   don’t   talk,   we   do:   through   
co-created   innovative   solutions,   we   increase   the   transition   towards   a   greener   Europe   with   concrete   answers   to   implement   
inclusivity,   empowerment,   equality,   and   carbon-neutrality   in   education.   Together   we   redefine   learning.’   
  

The  main  aim  of  DigiEduHack  is  to  make  digital  education  more  inclusive,  sustainable,  and  accessible,  contributing  to  bring  the                     
European  Green  Deal  closer  to  a  reality.  DigiEduhack  is  not  just  an  event:  it’s  a  movement  that  relies  on  co-creation,                      
cooperation  and  collaboration  between  stakeholders,  learners,  educational  institutions,  associations,  research  organisations,             
start-ups,  innovation  hubs,  companies,  NGOs.  DigiEduHack  is  the  only  platform  of  action  that  gathers  and  connects,  in  the                    
same   space,   educational   actors   and   innovators    from   all   levels   and   all   backgrounds.     
  

Core   values   
  

Empowering.     
The  vision  behind  DigiEduHack  is  to  be  at  the  forefront  of  experimental  digital  education  in  Europe  by  empowering                    
stakeholders   to   self-develop   and   experiment   real-life   solutions   to   digital   education   challenges.     
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Inspiring.   
DigiEduHack  aims  to  be  both  an  inspiring  inclusive,  sustainable,  accessible  platform  and  a  community  of  explorers  using                   
co-creation   and   user-driven   innovation   to   solve   digital   education   challenges   in   Europe   and   beyond.     
  

Inclusive   and   sustainable.     
With  the  European  Green  Deal  in  sight,  the  mission  of  DigiEduHack  is  to  make  digital  literacy  a  reality  for  European  citizens  of                        
all   ages   and   all   backgrounds,   thus   improving   European   competitiveness   and   its   sustainable   economic   growth.   
  

Financial   sustainability   
  

The   organisation   of   the   DigiEduHack   event   is   fully   funded,   so   it   has   a   limited   impact   on   the   KIC   costs.   Additionally,   the   well   
documented   process   and   open-source   design   allow   organizations   to   run   their   own   hackathons   with   a   low   learning   cost.     

  

Dissemination   
  

The  DigiEduHack  event  is  a  global  and  very  inspiring  experience  that  allows  for  strong  communication  and  dissemination                   
actions.  The  project  management  team  will  take  this  opportunity  to  showcase  the  quality  and  innovation  potential  of  the  EIT                     
ecosystem.   

  

Marketing   
  

The   DigiEduHack   team   is,   along   with   the   individual   KIC   marketing   teams,   well   equipped   and   engaged   to   push   the   message   of   
the   event   out.   After   the   hackathons,   success   stories   about   the   best   participants   will   be   shared.   

  

Feedback/question   EIT   -   specific   remarks   
Financial  model  of  DigiEduHack  event  is  not  clear  and  should  be  further  elaborated  together  with  financial  sustainability                   
strategy  and  breakdown  of  costs.  It  is  claimed  that  ”organisation  of  the  DigiEduHack  event  is  fully  funded,  so  it  has  a  limited                        
impact  on  the  KIC  costs”  What  exactly  does  this  mean?  Who  will  fund  the  event  if  not  the  EIT  /  KIC?  If  the  DigiEduHack  is  an                            
activity  by  Climate-KIC  as  part  of  its  commitment  to  the  DEAP,  it  should  be  integrated  into  EIT  Climate-KIC’s  individual  BPs,  or                       
the   cross-KIC   element   must   be   clearly   spelled   out   (including   other   KICs   commitments,   roles   and   responsibilities).     

Answer   XKIC   team   
DG  EAC,  DEAP  fund  does  not  want  to  charge  the  host,  nor  participants  money  for  participation  -  it  goes  against  their  funding                        
principles.  Perhaps  one  could  consider  partnering  up  with  larger  organisations  that  would  then  need  to  pay  for  their                    
engagement.  This  is  something  that  needs  to  be  discussed  as  part  of  the  DigiEduHack  3.0  development.  Should  take  place  in                      
the   last   week   of   November   2020.   

Feedback/question   EIT   -   specific   remarks   
Value  for  money  is  not  adequate  and  justified  with  three  coordinators  /  organizers  in  the  DigiEduHack  task.  One  single                     
coordinator   to   be   considered.   Role   and   selection   of   Aalto   University   should   be   further   explained   including   co-financing.   

Answer   XKIC   team   
The  DigiEduHack  programme  has  1  FTE  project  manager,  1  FTE  community  manager  and  0.4  FTE  coordinator  from  EIT                    
Climate-KIC   side.   The   project   delivered   the   following   results   in   2020   and   is   aimed   to   grow   for   2021:   
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51   hackathons   
2600   participants   
 238   uploaded   solutions   (the   upload   is   still   taking   place)  
schools,   uni,   NGOs,   start-ups,   ministries   of   edu   etc   etc   acted   as   organizers   
    
The  programme  includes  learning  journeys  for  hosts  and  participants  (learning  management  system),  a  platform  to  manage                  
registrations  and  data  according  to  GDPR  guidelines  and  involves  a  considerable  amount  of  stakeholder  management  as  it  is                    
a   fully   Cross-KIC   and   beyond   EIT   KIC   community   engagement.   
    
University  of  Aalto  is  one  of  the  leading  universities  when  it  comes  to  the  Digitalization  of  Education.  Their  contribution,                     
know-how  and  access  to  relevant  networks  and  ecosystems  brings  value  to  the  project.  As  this  is  the  3rd  year  implementation                      
of  the  project,  it  is  not  easy  to  manage  this  as  something  that  gets  handed  over  every  year.  This  can  be  considered  for  2022,                          
but  not  possible  for  2021  due  to  refinement  and  improvements  from  the  year  1  and  2  delivery.  The  events  take  place  in  the  end                          
of  the  year,  hence  the  timing  for  handing  over  to  another  coordinator  is  not  feasible.  University  of  Aalto  is  required  to  co-fund                        
with  25%  in  2021.  The  Cross-KIC  projects  are  not  required  to  ensure  co-funding,  but  EIT  Climate-KIC  requests  a  minimum                     
25%   co-funding   for   all   partner   engagements   in   DigiEduHack.   

Feedback/question   EIT   -   specific   remarks   
Outcomes  and  deliverables  of  the  DigiEduHack  events  should  be  further  defined  with  clearer  presentation  of  KTI  dimension,                   
contribution  to  EIT  core  KPIs,  targets  for  each  KICs.  Overall,  this  DEAP  activity  does  not  fit  into  the  Human  Capital  project  but                        
should   be   added   to   Climate-KIC   education   or   the   Skills   for   the   future   project.   

Answer   XKIC   team   
Apparently,  the  business  plan  didn’t  allow  the  reviewers  to  fully  understand  the  projects  Human  Capital  and  Skills4Future.                   
Human  Capital  project  is  about  digital  skills  and  DigiEduHack  is  a  pure  digital  skills  focused  activity  with  a  flavour  from  each                       
KIC  about  their  topics.  Skills4Future  is  about  system  innovation  and  entrepreneurship  skills  development  in  youth  and  teachers                   
training  to  deliver  the  learning  journeys.  As  the  DigiEduHack  project  is  a  pure  XKIC  project,  it  has  no  valid  place  in  the                        
individual  Climate-KIC  business  plan.  EIT  Climate-KIC  is  providing  the  foundation  for  all  hackathons  to  succeed  -  platform,                   
data  management,  communication  materials  and  central  communication  activities.  Scattering  this  central  teamwork  across  all                
KICs  would  be  inefficient  and  not  practical.  Due  to  the  nature  of  the  project,  there  would  always  be  a  larger  share  of  budget                         
allocated   to   the   lead   KIC   (let   it   be   EIT   Climate-KIC   or   any   other   KIC,   if   the   activity   should   shift).   

Task   activities   

   Coordination   of   the   work   package   with   the   project   lead   Aalto   University    Climate   KIC   -   €   460.000,00   

The  work  package  leader  makes  sure  the  tasks  and  activities  in  the  work  package  are  executed  in  an  effective  and                      
efficient  way,  according  to  the  business  plan.  The  work  package  leader  provides  input  for  the  bi-weekly  XKIC  calls,                    
regarding   the   status   and   results   of   the   WP.   
When  relevant,  the  work  package  lead  organises  work  package  meetings  (either  on-  or  offline)  to  align  the  activities                    
and   results.   

KPI’s:     
  

KPI   Participants   engaged   in   hackathons   by   the   end   of   31   December   2021   3000   

KPI     Hackathons   organised   at   partners   by   the   end   of   31   December   2021   5   
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Deliverables/objectives:     
- End   of   year   report.   

- Map   digital   education   challenges   among   the   KICs   partners.     
- Run   40   hackathons   with   KICs   partners   (5   hackathons   per   each   KIC)   and   35   hackathons   by   non-KIC   
organisations   by   31st   of   December   2021     
- Continuously   build   and   maintain   an   active   community   around   the   challenge   areas,   cooperate   with   a   
successful   community   organization   to   host   the   community   (invite   2019   and   2020   hosts   and   participants   to   join).     
- Choose   3   winners   of   the   DigiEduHack   2020   via   citizen   engagement   activities   by   the   end   of   April   2021.     
- Provide   a   learning   journey   for   all   hosts   (minimum   75   hosts)   to   understand   and   define   their   challenge   
throughout   the   year   on   the   Brightspace   learning   management   system   hosted   by   EIT   Climate-KIC.   
- Provide   a   learning   journey   for   all   hosts   (minimum   75   hosts)   on   how   to   host   a   hackathon   (offline   and   online)   
throughout   the   year   on   the   Brightspace   learning   management   system   hosted   by   EIT   Climate-KIC.   
- Update   the   e-learning   content   and   run   the   course   Innovation   in   EdTech:   Hacking   the   Challenges   of   Digital   
Education   on   the   Futurelearn   MOOC   platform   supporting   the   hackathon   participants.   The   course   can   be   found    HERE .   
- Host   5   online   community   events   prior   to   the   DigiEduHack   event   late   autumn   2021.   
- Engage   relevant   European   Institutions   in   the   community   events   and   hackathon   related   activities   (such   as   
institutions   related   to   EU   Presidency   in   Slovenia)   /*add   eTwi+SALTO+SchoolEDGa   
- Engage   3000   participants   in   the   hackathons   by   the   31st   of   December   2021..   

   KIC   participation   in   the   DigiEduHack   event    EIT   InnoEnergy   -   €   30.000,00   

The  individual  KIC  scouts  and  recruits  organisations,  both  KIC  and  non-KIC,  that  want  to  organise  a  hackathon  in  the                     
setting   of   DigiEduHack.   The   selected   organisations   will   be   supported   and   funded.  

KPI’s:     
  

  

Deliverables/objectives:     
● 5   Hackathons   organised   by   partners   by   the   31st   of   December   2021   
● Report   on   the   coordinations   and   outcomes   of   the   hackathons   organised   by   InnoEnergy   

   KIC   participation   in   the   DigiEduHack   event    EIT   Digital   -   €   30.000,00   

The  individual  KIC  scouts  and  recruits  organisations,  both  KIC  and  non-KIC,  that  want  to  organise  a  hackathon  in  the                     
setting   of   DigiEduHack.   The   selected   organisations   will   be   supported   and   funded.  

KPI’s:     
  

  

KPI   Hackathons  organised  by  non-KIC  organisations  by  the  end  of  31            
December   2021   

35   

KPI   Number   of   hackathons   organised   by   a   KIC   partner   by   the   31st   of  
December   

5   

KPI   Number  of  hackathons  organised  by  a  KIC  partner  by  the  31st  of              
December   

5   
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Deliverables/objectives:     
● 5   Hackathons   organised   by   partners   by   the   31st   of   December   2021   

● Report   on   the   coordinations   and   outcomes   of   the   hackathons   organised   by   EIT   Digital   

   KIC   participation   in   the   DigiEduHack   event    EIT   Food   -   €   30.000,00   

The  individual  KIC  scouts  and  recruits  organisations,  both  KIC  and  non-KIC,  that  want  to  organise  a  hackathon  in  the                     
setting   of   DigiEduHack.   The   selected   organisations   will   be   supported   and   funded.  

KPI’s:     
  

  

Deliverables/objectives:     
● 5   Hackathons   organised   by   partners   by   the   31st   of   December   2021   

● Report   on   the   coordinations   and   outcomes   of   the   hackathons   organised   by   EIT   Food   

   KIC   participation   in   the   DigiEduHack   event    EI   Health   -   €   30.000,00   

The  individual  KIC  scouts  and  recruits  organisations,  both  KIC  and  non-KIC,  that  want  to  organise  a  hackathon  in  the                     
setting   of   DigiEduHack.   The   selected   organisations   will   be   supported   and   funded.  

KPI’s:     
  

  

Deliverables/objectives:     
● 5   Hackathons   organised   by   partners   by   the   31st   of   December   2021   

● Report   on   the   coordinations   and   outcomes   of   the   hackathons   organised   by   EIT   Health   

   KIC   participation   in   the   DigiEduHack   event    EIT   Urban   Mobility-   €   30.000,00   

The  individual  KIC  scouts  and  recruits  organisations,  both  KIC  and  non-KIC,  that  want  to  organise  a  hackathon  in  the                     
setting   of   DigiEduHack.   The   selected   organisations   will   be   supported   and   funded.  

KPI’s:     
  

  

Deliverables/objectives:     
● 5   Hackathons   organised   by   partners   by   the   31st   of   December   2021   

● Report   on   the   coordinations   and   outcomes   of   the   hackathons   organised   by   EIT   Urban   Mobility   

K   EITHE15.1-5   #  of  external  events  organised  where  KIC  and  KIC  activities  are             
presented     

5   

K     #  of  external  events  organised  where  KIC  and  KIC  activities  are             
presented     

5   

K   
EITHE15.1-5   

#  of  external  events  organised  where  KIC  and  KIC  activities  are             
presented     

5   
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WP2   -   Fuelling   innovation   in   education   
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   KIC   participation   in   the   DigiEduHack   event    EIT   Manufacturing   -   €   30.000,00   

The  individual  KIC  scouts  and  recruits  organisations,  both  KIC  and  non-KIC,  that  want  to  organise  a  hackathon  in  the                     
setting   of   DigiEduHack.   The   selected   organisations   will   be   supported   and   funded.  

KPI’s:     
  

  

Deliverables/objectives:     
● 5   Hackathons   organised   by   partners   by   the   31st   of   December   2021   

● Report   on   the   coordinations   and   outcomes   of   the   hackathons   organised   by   EIT   Manufacturing   

K   
EITHE15.1-5   

#  of  external  events  organised  where  KIC  and  KIC  activities  are             
presented     

5   

Leading   KIC:    EIT   InnoEnergy   Task   budget:    €   0.000,00   

Participating   KIC’s:    All,   except   EIT   Raw   Materials   

Feedback/question   EIT   -   specific   remarks   
The   Education   Innovation   Roadmap   is   of   great   concern.   Both   the   research   project   and   pilots   activities   are   unclear   
and   somewhat   confusing.   There   is   no   convincing   justification   for   the   need   for   this   activity.   Only   high   level   slogans   
are   provided   but   no   concrete   purpose.   The   activity   should   be   considered   to   be   removed   from   the   Human   Capital   
Cross-KIC.   

Answer   XKIC   team   
Even  though  the  EDU  Forum  and  the  Human  Capital  team  consider  the  establishment  of  a  joint  education  innovation  roadmap                     
as  a  valuable  and  desirable  goal,  the  project  agrees  to  remove  this  activity  from  the  business  plan.  Where  possible,  the  initial                       
stages  of  the  roadmap  (domain  scouting  and  identification  of  future  evolutions  in  education)  will  be  merged  with  other  activites                     
like   the   Education   Conference.   

Leading   KIC   EIT   InnoEnergy   Total   budget   €   1.164.500,00   

participating   KIC’s   EIT   Digital,   Climate   KIC,   EIT   Health,   EIT   Food,   EIT   Manufacturing,   EIT   Urban   Mobility   

Overall   description   of   the   work   package   
  

EIT Business Planning 2021 Consolidated Page 1468



Feedback   EIT   Review    -   Document   date:   2/12/2020   
Author:   Koen   Vriesacker   

  

  

  
Tasks   
  

WP2   -   T1   -   Work   package   management   
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Innovation  is  2%  inspiration  and  98%  transpiration.  Even  when  strong  ideas  and  opportunities  are  identified,  it  takes  a  lot  of                      
effort  to  bring  them  from  the  idea  stage  to  the  market.  The  fuelling  innovation  work  package  groups  tasks  and  activities  that  are                        
involved   with   enabling   the   implementation   of   innovation.  
  

Financial   sustainability   
  

By   joining   forces   in   the   development   and   creation   -hse   of   innovation,   the   KIC’s   can   optimise   their   activity   costs.   

Dissemination   
  

The   projects   and   activities   in   this   work   package   will   be   showcased   on   the   EIT   Education   conference.   NExt   to   that,   KIC’s   can   
disseminate   the   results   on   specific   or   general   workshops   and   meetings   with   their   partners.   
  
  

Feedback/question   EIT   -   specific   remarks   
There   is   no   clearly   described   purpose   of   this   Work   Package,   only   high   level   slogans   are   provided.   Clear   objectives   
and   provisions   for   financial   sustainability   of   the   work   package   need   to   be   further   defined.   

Answer   XKIC   team   
The  Work  Package  serves  as  a  coordination  mechanism  for  guiding  the  activities  towards  -integrated-  success.  The  business                   
rationale   is   explained   in   detail   in   the   individual   task   descriptions.     

Leading   KIC:    EIT   InnoEnergy   Task   budget:    €   20.000,00   

Participating   KIC’s:    -   

Task   activities   

   Work   package   lead    KIC   InnoEnergy   -   €   20.000,00   

The  work  package  leader  makes  sure  the  tasks  and  activities  in  the  work  package  are  executed  in  an  effective  and                      
efficient  way,  according  to  the  business  plan.  The  work  package  leader  provides  input  for  the  bi-weekly  XKIC  calls,                    
regarding   the   status   and   results   of   the   WP.   
When  relevant,  the  work  package  lead  organises  work  package  meetings  (either  on-  or  offline)  to  align  the  activities                    
and   results.   

KPI’s:     

Deliverables/objectives:     
- End   of   year   report   

EIT Business Planning 2021 Consolidated Page 1469



Feedback   EIT   Review    -   Document   date:   2/12/2020   
Author:   Koen   Vriesacker   

  
  
  

WP2   -   T2   -   SkillCharge   
  

  

p   20   -   58   

Leading   KIC:    EIT   InnoEnergy   Task   budget:    €   475.000,00   

Participating   KIC’s:     EIT   Food,   EIT   Manufacturing,   EIT   Health,   Urban   Mobility   

Feedback/question   EIT   -   specific   remarks   
Cross-KIC   nature   of   the   SkillCharge   and   its   potential   and   availability   for   the   EIT   Community   as   a   whole   needs   
to   be   further   elaborated,   with   clarification   on   the   ownership   of   the   product   and   its   commercial   value.   

Answer   XKIC   team   
As  we  did  in  2020  for  EIT  Health,  EIT  Food  and  EIT  Manufacturing,  we  would  like  to  develop  sector-specific  versions  of                       
SkillCharge   for   the   other   remaining   KICs.   
  

Although   the   first   version   of   SkillCharge   focuses   on   the   energy   industry,   SkillCharge   is   conceived   as   a   cross-KIC   project.   This   
is   clear   from   the   following   elements:   
  

● The   AI   software   for   skill   identification   and   matching   that   TechWolf   is   developing,   under   our   supervision,   is   generic   in   
nature.   This   means   it   will   eventually   be   able   to   extract   skills   and   match   people   with   jobs   and   courses   in   all   industries   
that   are   relevant   to   the   KICs,   including,   but   not   limited   to,   energy,   food,   health,   etc.   

● After   our   initial   optimization   for   the   energy   industry,   in   2020   we   tested   the   usefulness   and   applicability   of   SkillCharge   
for   three   other   KICs:   EIT   Food,   EIT   Health   and   EIT   Manufacturing.   At   the   time   of   writing,   three   SkillCharge   proofs   of   
concept   are   being   finalized.   At   the   end   of   the   year,   we   will   report   on   the   findings   of   the   individual   KICs   and   the   
improvements   that   have   been   made   to   the   SkillCharge   software   to   support   the   cross-KIC   nature.   

Ownership   
The   ownership   of   SkillCharge   is   shared   between   InnoEnergy   and   TechWolf.   TechWolf   owns   the   underlying,   generic   AI   software   
that   extracts   skills   and   matches   people   with   jobs   and   courses   (the   Skill   Engine).   SkillCharge   Enterprise   has   been   developed   
for   the   exclusive   use   of   InnoEnergy,   and   TechWolf   and   InnoEnergy   will   share   the   revenue   for   this   commercial   offering   to   the   
energy   market   (50%   InnoEnergy,   50%   TechWolf).   

Availability   
Our   project   has   the   explicit   aim   to   make   SkillCharge   available   to   as   many   KICs   as   possible:     
  

● In   2020,   we   performed   three   proofs   of   concept   for   EIT   Health,   EIT   Food   and   EIT   Manufacturing.   In   2021,   we   aim   to   
collaborate   with   all   other   interested   KICs.   For   these   PoCs,   the   software   was   made   available   free   of   charge.   

● When   the   other   KICs   choose   to   offer   SkillCharge   as   a   commercial   product   to   their   clients,   they   need   to   enter   into   an   
agreement   with   TechWolf.   Like   InnoEnergy,   they   will   need   to   have   a   license   agreement   with   TechWolf   for   use   of   the   
Skill   Engine.   The   license   fee   will   depend   on   the   actual   usage   of   the   Skill   Engine,   but   it   will   take   into   account   the   initial   
investment   by   InnoEnergy   and   the   other   KICs.   
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Feedback/question   EIT   -   specific   remarks   
Evidence   for   the   added   value   and   commercial   success   of   the   first   two   modules   needs   to   be   presented   before   
further   financing   is   provided.   

Answer   XKIC   team   
Between   2018   and   2020,   we   developed   two   AI   tools   that   help   companies   and   individuals   close   the   skill   gap:     
  

● SkillCharge  is  a  website  where  people  can  upload  their  CV  and  receive  job  and  course  recommendations.  In  this  way,                     
people  can  discover  courses  that  can  make  them  better  candidates  for  a  job  in  the  energy  sector.  SkillCharge  was                     
released   in   early   July   2020.   

● SkillCharge  Enterprise  is  an  enterprise  product  that  helps  HR  managers  explore  skill  trends  in  their  sector  and                   
perform  an  analysis  of  the  skills  in  their  company.  Like  the  SkillCharge  website,  HR  managers  can  discover  useful                    
courses   for   their   employees.   The   first   version   of   SkillCharge   Enterprise   will   be   released   in   late   2020.   

  
SkillCharge   Enterprise   is   still   under   active   development.   Since   September   2020,   a   first   demo   version   has   been   available,   and   
version   1   of   the   software   will   be   delivered   before   the   end   of   2020.   We   are   currently   having   promising   conversations   with   
interested   clients   (such   as   Essent   in   the   Netherlands),   but   of   course   clients   will   only   start   to   subscribe   when   version   1   is   ready.   
As   evidence   for   the   added   value   and   commercial   success   of   SkillCharge   Enterprise,   we   will   share   our   experiences   with   the   
free   version   of   SkillCharge,   the   results   of   our   marketing   efforts   for   SkillCharge   Enterprise,   and   our   future   vision   for   SkillCharge.   

SkillCharge   website   
The   free   version   of   SkillCharge,   in   the   form   of   a   website   where   people   can   upload   their   CVs   and   get   recommendations   for   
energy   jobs   and   courses,   has   been   online   since   early   July   2020.     

Users   
In   September   of   this   year,   the   SkillCharge   website   had   696   visits.   Less   than   half   (48%)   of   the   users   were   existing   InnoEnergy   
contacts,   which   means   SkillCharge   has   the   potential   to   attract   new   students   and   clients   to   InnoEnergy.   

Evaluation   
On   average,   our   users   give   SkillCharge   a   rating   of   4.71   stars,   indicating   their   satisfaction   with   the   product.   Here   are   some   of   
their   comments:    
  

● “ Good   for   job   seekers”   
● “It’s   an   interesting   app,   easy   to   use”   
● “Great   features”   

Prizes   
SkillCharge   was   nominated   for   the   HR   Energy   Award   2020,   narrowly   missing   out   on   the   prize   in   September   of   this   year.   
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Marketing   
Thanks   to   our   presence   at   conferences   and   marketing   campaigns,   we   have   a   long   list   of   leads   that   we   are   currently   reaching   
out   to.   In   addition,   on   8   December   2020,   we   are   organizing   a   webinar   to   showcase   SkillCharge   enterprise   to   potential   clients:   
https://eit.europa.eu/our-activities/opportunities/eit-innoenergy-webinar-equip-your-workforce-future-energy   
One   week   before   the   webinar,   already   150   attended   signed   up,   which   exceeded   our   target   number   of   100.   

Vision   
InnoEnergy’s   vision   is   that   SkillCharge   can   benefit   a   wide   audience:   students   and   job   seekers   (SkillCharge   website),   HR   and   
L&D   professionals   (SkillCharge   Enterprise),   and   also   learning   professionals   in   educational   institutions   (SkillCharge   Education).   
Ultimately,   SkillCharge   is   a   tool    for   the   user   to   achieve   lifelong   learning   and   professional   development,   especially   valuable   for   
EIT   InnoEnergy’s   network   of   1200   master   alumni,   as   well   as   partners   and   clients.   SkillCharge   will   enable   students   and   users   to   
interactively   identify   which   of   their   credentials   are   valued   in   today’s   and   the   future   market,   as   well   as   what   skills   they   must   
obtain   to   reach   their   desired   career   paths.   On   top   of   this,   SkillCharge   can   provide   its   users   with   a   series   of   learning   
opportunities   that   are   custom-made   for   their   journey   towards   the   desired   career   path.   

Feedback/question   EIT   -   specific   remarks   
A   clear   business   model   needs   to   be   designed   with   identification   of   how   it   differs   from   other   similar   tools   on   
the   market,   number   of   uploaded   CVs   and   paying   clients   (many   companies   and   HR   managers   have   subscribed   
already?),   assurance   of   EIT   branding,   functionalities   added   by   other   KICs   and   how   financing   would   be   
allocated   among   them.   Demo   of   the   product   should   be   provided   with   tangible   results   so   far.   EIT   Community   
should   be   provided   access   and   opportunity   to   benefit   from   it.   

Answer   XKIC   team   
The  first  versions  of  SkillCharge  and  SkillCharge  Enterprise  were  developed  in  co-creation  with  several  industry  partners,  such                   
as  Essent  (NL),  John  Cockerill  (BE),  CEA/INSTN  (FR),  Total  (FR)  and  Spie  (NL).  In  2021,  we  will  build  our  client  base,  so  that                         
SkillCharge   Enterprise   will   become   a   sustainable   product.   

Competitor   analysis   
Introduction   
SkillCharge   Enterprise   has   different   functionalities,   based   on   the   text   mining   of   vacancies,   CVs   and   course   descriptions.   There   
are   three   main   functionalities:   

1. Analyse   skills   in   an   organisation   (existing   skills   or   future   skills   needed)   
2. Identify   skill   gaps   based   on   trends   or   needs   in   a   specific   sector   (in   this   case   the   sustainable   and   renewable   energy   

sector)   
3. Provide   tailored   course   recommendations   for   employees   so   they   can   engage   in   learning   new   skills   

As   our   competitor   analysis   of   the   emerging   market   that   combines   HR   (specifically   learning   and   development)   and   AI   will   show,   
this   combination   of   functionalities   is   unique.   
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Competitor   analysis   
Several   competitors   in   the   market   offer   a   subset   of   the   functionality   of   SkillCharge.   However,   to   our   knowledge   no   competitor   
offers   the   same   combination   of   all   these   elements.   

Our   three   main   competitors   are:   

● Skillsize   ( https://skillsize.io/ ):   a   UK-based   company   that   uses   advanced   AI-driven   skills   mapping   technology   to   help   
organisations   build   great   teams,   mobilise   projects   and   develop   IP,   faster.   Like   SkillCharge,   Skillsize   analyses   CVs   to   
identify   skills.     

● FutureFit   ( https://www.futurefit.ai/ ):   a   Canadian   company   that   partners   with   companies   and   governments   to   help   
workers   make   faster,   smarter,   and   more   successful   career   transitions   in   the   age   of   disruption   and   automation.   Like   
SkillCharge,   FutureFit   matches   people   with   both   jobs   and   courses.     

● Skillqore   ( https://skillqore.com/ ):   a   company   that   uses   its   AI   engine   to   match   courses   and   learning   options   to   missing   
skills   in   individuals.   Like   SkillCharge,   Skillqore   identifies   courses   that   address   specific   skill   needs   or   interests.     

From   our   detailed   analysis   of   features,   FutureFit   is   the   best   match   to   the   SkillCharge   Enterprise   tool,   but   still   lacks   a   number   of   
crucial   skills,   such   as   the   comparison   of   employees’   skills   to   skills   in   the   recruitment   funnel.   SkillCharge   moreover   excels   is   in   
its   ability   to   focus   on   a   specific   sector.   Our   first   focus   was   renewable   and   sustainable   energy,   but   several   proofs   of   concept   are   
currently   exploring   the   potential   for   other   KICs   (EIT   Food,   EIT   Health   and   EIT   Manufacturing).   

The   early   success   of   FutureFit   shows   there   is   a   clear   market   interest   in   this   software.    See   for   example   this   brief   article   
summary    from   The   Innovator   (25   October   2020),   and   a   link   to    CrunchBase   for   their   funding   rounds   here .   SkillCharge   aims   to   
be   a   similar   trailblazer   in   Europe.   After   comparing   our   position   pre-launch,   we   can   already   state   that   we   will   attract   interest   in   
the   tool   and   it   has   the   potential   to   become   a   revenue-stream   generating   tool   for   EIT.   

Business   model  
The   SkillCharge   Enterprise   platform   will   be   distributed   using   two   different   business   models,   a   Software-as-a-Service   (SaaS)   
business   model   and   with   a   project-based   business   model.   They   are   described   in   detail   below,   including   the   two   offerings   and   
expected   revenues   between   2021-2023   as   well   as   a   summary   of   the   expected   revenues   from   both   models   combined.   

Software   as   a   service   
SkillCharge   Enterprise   will   be   sold   as   software   as   a   service   (SaaS)   with   Annual   Recurring   Revenues   (ARR),   meaning   that   the   
clients   will   pay   an   annual   fee   for   the   access   of   the   platform.   The   offering   comes   in   3   different   packages:   starter,   standard   and   
premium.   All   packages   give   the   user   full   access   to   the   platform,   but   the   cheaper   packages   have   a   restriction   on   the   number   of   
licenses   (2/5/10+)   and   the   number   of   CVs   (100/500/unlimited)   that   can   be   uploaded   to   the   platform.   The   pricing   for   the   
packages   (5000€/10000€/custom)   was   informed   by   input   from   the   industry   partners   in   our   project.   The   revenue   from   this   
business   model   is   shared   50/50   with   our   technical   vendor   Techwolf,   meaning   that   50%   of   the   price   is   counted   as   InnoEnergy   
revenue.   

Project-based   sales   
The   second   business   model   is   a   project-based   sales   model,   meaning   that   InnoEnergy   will   offer   a   combination   of   consultancy   
and   the   SkillCharge   platform   to   support   clients   in   a   transformation   process   (for   example,   the   upskilling   or   reskilling   of   an   entire   
team   or   department   in   the   company).   While   the   specific   packaging   is   a   work   in   progress,   our   technical   partner   TechWolf   has   
helped   us   set   the   price   for   this   offering,   based   on   their   experiences   in   other   domains   than   the   energy   sector.   The   project   price   
is   based   on   the   specifics   of   each   project,   which   will   be   individually   assessed   based   on   the   requirements   of   the   clients,   and   we   
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aim   to   charge   10%   (market-level   for   similar   projects)   of   the   total   added   value   for   the   client.   We   currently   target   an   average   
revenue   of   around   €100,000   per   project.   The   revenue   of   the   software   part   of   the   project   is   shared   50/50   with   our   technical   
partner   Techwolf.   We   estimate   this   to   be   around   50%   of   the   project,   which   means   that   InnoEnergy’s   share   of   the   project   
revenue   will   be   75%.   

Business   model   

The   full   business   model   for   the   period   2021-2025   can   be   obtained   from   InnoEnergy.   

Demo   
A   demo   of   the   free   version   of   SkillCharge   is   available   at    https://skillcharge.innoenergy.com/ .   The   website   of   SkillCharge   
Enterprise   is   at    https://www.innoenergy.com/discover-innovative-solutions/skillcharge-enterprise/ .   A   demo   can   be   arranged   
upon   request.   
  

SkillCharge,   SkillCharge   Enterprise   and   all   future   products   in   the   SkillCharge   family   will   have   EIT   branding.   

XKIC   Budget   
In   2021,   we   plan   to   set   aside   €130,000   (from   a   total   project   budget   of   €610,000)   for   the   XKIC   collaboration.     
 
When   other   KICs   choose   to   offer   a   SkillCharge   product   as   a   commercial   offering,   they   are   free   to   develop   their   business   model   for   this   
product.   

Feedback/question   EIT   -   specific   remarks   
Skill   charge   falls   under   a   shared   service   for   the   EIT   community   and   could   be   integrated   in   a   shared   service   project..   

Answer   XKIC   team   
The  SkillCharge  product  is  a  marketable  product,  not  a  ‘service’  for  the  KIC’s.  By  involving  multiple  KIC’s  in  the  development                      
and  roll-out,  the  AI  algorithms  are  improved  and  applied  in  different  domains/sectors.  Thus,  the  AI  intelligence  is  improved  by                     
the  increased  amount  of  data  input.  Allowing  the  KIC’s  to  offer  the  product  to  their  network  allows  the  KIC’s  to  increase  their                        
value   offering   towards   the   network.   

Overall   description   of   the   task   
  

InnoEnergy’s   Skill   Project   was   set   up   to   help   companies   and   individuals   bridge   the   growing   skills   gap   in   the   energy   sector.   As   
companies   struggle   to   keep   up   with   the   energy   transition,   there   is   a   growing   mismatch   between   the   skills   they   are   looking   for   
and   those   that   job   candidates   can   offer.   InnoEnergy   believes   one   of   the   solutions   lies   in   Artificial   Intelligence,   which   is   able   to   
identify   skills   in   text   documents   (such   as   strategic   reports,   vacancies   and   CVs),   and   analyze   skill   trends.   Between   2018   and   
2020,   we   developed   two   AI   tools   that   help   companies   and   individuals   close   the   skill   gap:    
  

SkillCharge   is   a   website   where   people   can   upload   their   CV   and   receive   job   and   course   recommendations.   In   this   way,   people   
can   discover   courses   that   can   make   them   better   candidates   for   a   job   in   the   energy   sector.   SkillCharge   will   be   released   in   early   
July   2020.   
SkillCharge   Enterprise   is   an   enterprise   product   that   helps   HR   managers   explore   skill   trends   in   their   sector   and   perform   an   
analysis   of   the   skills   in   their   company.   Like   the   SkillCharge   website,   HR   managers   can   discover   useful   courses   for   their   
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employees.   The   first   version   of   SkillCharge   Enterprise   will   be   released   in   late   2020.   
  

The   first   phase   of   the   project   has   allowed   InnoEnergy   to   successfully   apply   Artificial   Intelligence   for   its   innovative   learning   
approaches.   In   the   next   phase,   we   would   like   to   further   develop   our   learner-centered   approach   by   improving   the   product   
portfolio   in   four   ways:   
  

We   aim   to   offer   recommendations   for   smaller,   more   granular   learning   units.   In   this   way,   we   can   offer   people   a   more   
personalized   learning   path.   
We   want   to   develop   a   third   product,   similar   to   SkillCharge   Enterprise,   which   helps   educational   institutions   build   stronger   
courses   that   are   tailored   to   the   needs   of   the   (future)   job   market.   
We   want   to   develop   some   new   features   for   SkillCharge   and   build   a   client   base   for   SkillCharge   Enterprise.   
We   aim   to   get   the   four   remaining   KICs   on   board   with   their   own   version   of   SkillCharge.     

Financial   sustainability   
  

One   of   the   main   activities   in   this   task   is   to   develop   a   sustainable   client   base   for   SkillCharge   Enterprise.   The   license   fees   of   
SkillCharge   Enterprise   (and   later   also   SkillCharge   Education)   should   provide   InnoEnergy   with   a   recurrent   income   for   the   next   
years.   The   first   versions   of   SkillCharge   and   SkillCharge   Enterprise   were   developed   in   co-creation   with   several   industry   
partners,   such   as   Essent   (NL),   John   Cockerill   (BE),   CEA/INSTN   (FR),   Total   (FR)   and   Spie   (NL).   In   2021,   we   will   build   our   client   
base,   so   that   SkillCharge   Enterprise   will   become   a   sustainable   product.   

Dissemination   
  

As   in   previous   years,   in   2021,   we   aim   to   take   part   in   several   conferences   and   workshops   to   spread   the   word   about   
SkillCharge.   

Marketing   
  

Several   marketing   activities   will   help   us   build   a   solid   client   base   for   SkillCharge,   such   as   social   media   campaigns   and   ads   on   
relevant   websites   and   platforms.  

Task   activities   

   Personalized   learning   paths    KIC   InnoEnergy   -   €   120.000,00   

In  this  activity,  we  will  develop  the  concept  of  a  personalized  learning  path  that  can  guide  people  in  their  learning                      
journey.   
  

1.  In  addition  to  full  courses,  SkillCharge  will  offer  recommendations  of  smaller  learning  units  (microlearning),  such  as                   
book   chapters,   blog   posts,   YouTube   videos,   TED   talks,   etc.   
  

2.  SkillCharge  will  combine  these  learning  units  into  personalized  learning  paths  that  users  can  follow  or  select  from  to                     
attain   a   personal   learning   goal.   
  

KPI’s:     

Deliverables/objectives:     

  SkillCharge   for   educational   institutions    KIC   InnoEnergy   -   €   60.000   
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To  put  together  a  strong  educational  program  that  will  equip  them  for  the  job  markets,  students  need  to  be  aware  of                       
the   existing   skill   gap,   the   current   skill   trends   and   the   courses   that   can   help   them   acquire   future-proof   skills.   
  

1.   We   will   develop   a   new   tool   that   offers   students   insights   in   the   skill   trends   of   the   energy   sector.   
2.  We  will  add  additional  functionality  to  this  tool  that  helps  students  put  together  a  strong  course  program  to  help  them                       
attain   a   specific   educational   goal.   

KPI’s:     

Deliverables/objectives:     

  Next   version   of   SkillCharge    KIC   InnoEnergy   -   €   60.000   

In   2020,   we   plan   the   following   improvements   to   SkillCharge:   
  

1.  At  least  2  new  versions  of  SkillCharge  and  SkillCharge  enterprise.  These  will  offer  incremental  improvements  to  the                    
first   versions,   such   as   the   ability   to   use   a   LinkedIn   profile   instead   of   a   CV.   
  

2.  We  will  set  up  a  semi-automatic  management  system  that  helps  us  keep  the  database  with  courses  and  job                     
descriptions  up-to-date.  This  consists  of  a  simple  user  interface  for  managing  content  in  the  database  and  an  alerting                    
system   that   lets   us   know   when   online   courses   need   to   be   removed   or   updated.   

KPI’s:     

Deliverables/objectives:     

  Business   Development    KIC   InnoEnergy   -   €   80.000,00   

The  first  versions  of  SkillCharge  and  SkillCharge  Enterprise  were  developed  in  co-creation  with  several  industry                 
partners,  such  as  Essent  (NL),  John  Cockerill  (BE),  CEA/INSTN  (FR),  Total  (FR)  and  Spie  (NL).  In  2021,  we  will  build                      
our  client  base,  so  that  SkillCharge  Enterprise  will  become  a  sustainable  product.  This  work  package  includes                  
participation   in   conferences   and   marketing   campaigns.   

KPI’s:     

Deliverables/objectives:     

  Cross   KIC   collaboration    KIC   InnoEnergy   -   €   30.000,00   

We   will   focus   on   extending   the   energy-specific   SkillCharge   products   to   other   sectors:   
  

●  We  will  continue  the  collaboration  with  EIT  Health,  EIT  Food  and  EIT  Manufacturing,  which  started  in  2020.  This  will                      
involve   the   further   development   of   the   minimum   viable   products   set   up   in   2020.   
  

●   In   collaboration   with   the   remaining   KICs,   we   would   like   to   develop   new   sector-specific   versions   of   SkillCharge.   

KPI’s:     

Deliverables/objectives:     

  Cross   KIC   collaboration    EIT   Urban   Mobility   -   €   15.000,00   

We   will   focus   on   extending   the   energy-specific   SkillCharge   products   to   other   sectors:   
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●  We  will  continue  the  collaboration  with  EIT  Health,  EIT  Food  and  EIT  Manufacturing,  which  started  in  2020.  This  will                      
involve   the   further   development   of   the   minimum   viable   products   set   up   in   2020.   
  

●   In   collaboration   with   the   remaining   KICs,   we   would   like   to   develop   new   sector-specific   versions   of   SkillCharge.   

KPI’s:     

Deliverables/objectives:     

  Project   management    EIT   InnoEnergy   -   €   60.000,00   

Overall   project   management   of   the   SkillCharge   project   activity.   

KPI’s:     

Deliverables/objectives:     

  Cross-KIC   involvement    EIT   Health   -   €   20.000,00   

We  will  further  develop  the  proof  of  concept  that  was  set  up  in  2020  by  setting  up  a  first  working  product  for  real  users,                          
with   skillcharge.innoenergy.com   as   an   example.   

KPI’s:     

Deliverables/objectives:     

  Cross-KIC   involvement    EIT   Food   -    €   20.000,00   

We  will  further  develop  the  proof  of  concept  that  was  set  up  in  2020  by  setting  up  a  first  working  product  for  real  users,                          
with   skillcharge.innoenergy.com   as   an   example.   

KPI’s:     

Deliverables/objectives:     

  Cross-KIC   involvement    EIT   Manufacturing   -   €   20.000,00   

We  will  further  develop  the  proof  of  concept  that  was  set  up  in  2020  by  setting  up  a  first  working  product  for  real  users,                          
with   skillcharge.innoenergy.com   as   an   example.   

KPI’s:     

Deliverables/objectives:     

Leading   KIC:    EIT   Manufacturing   Task   budget:    €   284.500,00   

Participating   KIC’s:    EIT   Food,   InnoEnergy,   EIT   Digital   
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Feedback/question   EIT   -   specific   remarks   
The   description   of   the   project   shows   immaturity,   and   it   requires   further   clarification.   In   particular   the    BP   2020   Experts   
Evaluation   Report   following   aspects   need   to   be   addressed:   Who   exactly   owns   the   RedVile?   Who   will   be   the   target   group   and   
persons   trained?   The   numbers   of   persons   trained   are   very   low   compared   to   the   budgets   provided.   It   is   also   unclear   who   
provides   the   VR   technology   or   develops   the   software.   Commercialisation   of   the   product/   training   is   also   unclear.   For   example,   
what   is   the   societal   challenge   contribution   of   the   EIT   Digital   escape   room   pilot?   Who   developed   the   product?   Who   owns   the   
license?   What   is   the   sustainability   plan?   What   will   a   successful   pilot   lead   to?   

Answer   XKIC   team   
The   activity   remains   in   the   business   plan   
Development   cost   is   in   the   EIT   Manufacturing   business   plan   
Learning   andragogical   aspects   of   VR   
  

The   description   of   the   project   shows   immaturity,   and   it   requires   further   clarification.   

RedVile  has  the  ambition  to  boost  innovation  in  education  by  leveraging  Virtual  Reality.  The  purpose  of  this  task  is  to  create                       
knowledge-based  and  evidence-based  guidelines  and  tools  for  the  use  of  VR  in  education  and  training.  RedVile  will  provide  a                     
comprehensive  conceptual  framework  and  differentiated  methods  and  tools  to  address  specific  types  of  training  needs  thus                  
fostering  and  supporting  the  diffusion  of  VR  in  education.  Redvile  will  deliver  an  on-line  tool  (electronic  guidelines)  that  starting                     
from  the  assessment  of  the  training  needs  will  guide  the  Educators/  Designers  to  the  most  appropriate  solutions,  demonstrated                    
through  a  collection  of  use  cases  within  the  pilots.  RedVile  will  adopt  a  holistic  approach  that  embraces  three  main  dimensions:                      
pedagogy/andragogy;  technology  and  services;  business.  The  project  will  develop  iteratively  along  different  phases,  from  the                 
analyses  of  the  state  of  the  art;  mapping  of  needs;  identification  of  scenarios;  pilots;  assessment  of  the  results  and  of  their                       
exploitation   potential.     

Who   exactly   owns   the   RedVile?  

The  joint  result  of  the  project  will  consist  of  the  on-line  tool  with  the  electronic  guidelines.  The  IP  rights  of  this  tool  will  be  jointly                           
owned  by  the  contributing  partners.  The  on-line  tool  will  be  free  for  the  users.  The  tool  will  incorporate  connections  to  different                       
methods,  case  studies,  pilots  results  and  tools,  analyzed  and  validated  by  RedVile.  The  IP  rights  on  these  elements  will  be                      
attributed  according  to  the  regulations  on  background  and  foreground  applied  to  all  the  Horizon  and  EU-funded  projects  to  the                     
contributing  partners.  The  IP  owners  will  individually  or  jointly  decide  the  terms  under  which  their  methods,  case  studies,  pilots                     
results  and  tools  can  be  accessed  or  used.  Overall  the  RedVile  on-line  tool  will  encompass  public  accessible  content  together                     
with   premium   content   and   services.   

Who  will  be  the  target  group  and  persons  trained?  The  number  of  persons  trained  are  very  low  compared  to  the                                         
budgets   provided.   

RedVile  activity  will  consolidate  expertise  among  the  KICs  on  VR  solutions  based  on  the  real  case  studies  identified  within  or                      
outside  of  the  pilots  owned  by  the  KIC  or  partners  involved.  Taking  into  consideration  the  holistic  approach  of  the  RedVile                      
activity,  the  target  group  and  number  of  the  learners  are  not  a  relevant  impact  indicator  for  this  activity  and  its  outcome                       
significance.  The  success  indicators  for  this  activity  are  well  analyzed  case  studies  and  active  participation  of  the  experts  in                     
providing  those  analysis.  The  main  objective  of  the  RedVile  collaboration  and  its  research  is  the  format  and  content  delivery  to                      
redefine  the  learning  experience  of  the  users  with  the  different  education  needs.  Some  sectors  could  utmost  benefit  from  the                     
new  methodologies  and  guidelines.  For  instance  architecture,  manufacturing,  or  the  food  sector  where  processes  are  not                  
predictable   and   a   tacit   knowledge   needs   to   be   embedded   in   a   virtual   learning   environment.   
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It   is   also   unclear   who   provides   the   VR   technology   or   develops   the   software.   

Software  development  will  be  mapped  and  analyzed  but  will  not  become  an  objective  of  the  RedVile  activity.  Pilots  involved  in                      
the  RedVile  activity  will  follow  up  the  ongoing  projects  with  already  existing  VR  digital  solutions  and  technology                   
implementation.  RedVile  experts  will  map  the  state  of  the  art  of  the  VR  technologies  at  different  KICs  and  will  evaluate  its                       
affordability   and   accessibility   for   the   teaching   and   learning.   

Commercialisation   of   the   product/   training   is   also   unclear.   

In  a  medium-term  perspective,  RedVile  has  the  potential  to  become  the  Unique  Selling  Point  for  VR-based  education  and                    
training.  The  participating  KICs  will  be  able  to  license  VR-  learning  environments  and  libraries  and  thus  directly  contribute  to                     
their  financial  sustainability.  Marketing  activities  will  be  carried  out  all  along  the  project  duration.  In  the  first  part  of  the  year,                      
marketing  will  mainly  refer  to  the  analyses  of  the  available  VR-solutions  for  learning.  The  second  part  of  the  year  will  be                       
dedicated  to  defining  the  positioning  of  the  proposed  on-line  tool  on  the  market  and  on  the  definition  of  the  licensing  terms  for                        
the    included   components   (methods,   case   studies,   pilot   results,   tools   and   libraries).   

For  example,  what  is  the  societal  challenge  contribution  of  the  EIT  Digital  escape  room  pilot?  Who  developed  the                                     
product?   Who   owns   the   license?   What   is   the   sustainability   plan?   What   will   a   successful   pilot   lead   to?   

The  Escape  Game  Pilot  proposed  by  EIT  Digital  in  cooperation  with  TU/e  and  UPM  is  aimed  at  providing  a  blended  training  in                        
the  form  of  an  online  Escape  Game  in  Data  Science  in  a  Virtual  Environment.  The  training  engages  learners  in  understanding                      
ho w  to  use  data  science  techniques  in  practice  using  a  compelling  story  line  and  web  lectures  that  are  integrated  in  this  story                        
line.  EIT  Digital  tried  to  set  up  a  VR  Escape  room,  but  the  technology  that  they  could  make  use  of  appeared  to  be  too  costly  or                            
not  supporting  the  story  enough.  EIT  Digital  joined  RedVile  to  develop  a  case  study  of  implementing  a  low-budget  low-end  VR                      
solution  for  an  escape  room.  Using  the  escape  game  in  a  VR  environment  would  have  a  bigger  impact  on  the  learning                       
process.   EIT  Digital  will  apply  a  Creative  Commons  license  (CC  BY  3.0  NL)  to  the  Escape  Game  for  maximum  dissemination                      
and  use  of  licensed  materials,  while  keeping  the  possibility  to  choose  for  a  different  license  and  business  model  for  the  future                       
derivatives.For  a  pilot  this  offers  an  attractive  combination  of  property  rights. The  solutions  and  methodologies  developed  by                  
EIT   Digital   through   the   RedVile   activity   will   be   used   as   one   of   the   contributions   for    the   online   guidelines.   

    

  

Feedback/question   EIT   -   specific   remarks   
In   its   current   form,   it   should   be   removed   from   the   Human   Capital   Cross-KIC   project   and   rather   included   in   
relevant   KICs’   individual   BPs.   The   project   is   very   immature   and   incoherent   and   requires   further   clarification.   In   
its   current   form   should   be   removed   from   the   project.   

Answer   XKIC   team   
Description  and  KPIs  were  adjusted  directly  in  the  specific  task  description.  This  feedback  is  discussed  between  the  education                    
directors  and  it  is  decided  that  there  is  a  strong  need  for  development  and  solutions  enabled  by  VR.  The  importance  of  this                        
domain   is   only   emphasized   more   by   the   COVID-19   circumstances.   

Overview   of   the   task   

EIT  Manufacturing  with  its  focus  on  digital  online  education  and  training  expressed  an  interest  to  coordinate  a  XKIC                    
collaboration  to  enhance  the  VR  usage  in  education  activities.  Purely  digital  education  is  associated  with  the  limitations  for                    
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instance  the  development  of  skills  in  interaction  with  the  environment  end  in  impoverished  learning  experiences  and                  
personalization.  The  COVID-19  pandemic  has  shown  the  fragility  of  the  education  system.  When  education  institutions  can  not                  
be  accessed,  teaching  is  provided  online  with  severe  limitations  in  allowing  group  work  and  practical  learning  experiences.                   
Observation,  interaction,  experimentation  with  physical  equipment  and  products  in  labs  and  ateliers  are  highly  impacted.                 
Solutions   are   needed.   

In  this  landscape,  thanks  to  the  decreasing  prices  of  technologies  and  equipment,  VR  and  AR  are  emerging  as  promising  and                      
affordable   solutions.   

The   use   of   VR   for   education   and   training   has   the   potential   to:   

● Make   digital   experience   in   a   way   that   is   very   similar   to   reality,   thus   achieving   a   higher   retention   rate   (75%   with   VR   
compared   with   20%   with   traditional   digital.   
(e.g.https://www.td.org/insights/measuring-learning-in-the-moment-the-kpis-of-vr-training);   

● Increase   the   resilience   of   the   education   system   with   regards   to   pandemic   risks;   
● Allow  more  realistic  social  interaction  through  the  use  of  avatars  in  a  shared  virtual  environment,  thus  limiting                   

isolation;   
● Increase   the   space   of   learning   personalization;   
● Emotional  sensing  allows,  via  Human  Activity  Recognition,  to  dynamically  tune  the  VR  experience  according  to  the                  

user's   reaction   and   behavior.   This   is   done   in   the   VME;   
● Increase   the   access   to   learning   experiences   currently   possible   only   in   limited   and   expensive   real   or   lab   environments;   
● Re-imagine   a   future,   with   more   collaboration   and   less   need   to   travel   and   commute,   in   line   with   the   Green   Deal;  

    

Overall,  our  vision  for  Education  in  2030  based  on  the  use  of  VR  is  “Any  training  implying  physical  interaction  can  be  done                        
remotely  for  all,  through  a  shared  virtual  learning  environment.  Teachers  and  learners  do  not  need  to  travel.  Schools  and                     
training  centers  can  increase  their  offer  encompassing  expensive  equipment  they  do  not  own.  Companies  can  train  personnel                   
who  operate  in  remote/mobile  situations,  or  job  candidates  without  paying  for  their  travels  and  accommodation.  Machine                  
builders,   consultant   can   train   their   customers   on   complex   systems.”   

    

The  potential  of  VR  for  education  is  huge.  However  a  comprehensive  framework  to  guide  the  creation  of  meaningful  and                     
effective   learning   experiences   with   VR   is   not   yet   available.   

    

Objective   

RedVile  has  the  ambition  to  boost  innovation  in  education  by  leveraging  Virtual  Reality.  The  purpose  of  this  task  is  to  create                       
knowledge-based   and   evidence-based   guidelines   and   tools   for   the   use   of   VR   in   education   and   training.     

RedVile  will  provide  a  comprehensive  conceptual  framework  and  differentiated  methods  and  tools  to  address  specific  types  of                   
training   needs   thus   fostering   and   supporting   the   diffusion   of   VR   in   education.   

Expected   output  

Redvile  will  deliver  an  on-line  tool  (electronic  guidelines)  that  starting  from  an  assessment  of  the  training  needs  will  guide  the                      
Educators/   Designers   to   the   most   appropriate   solutions,   demonstrated   through   a   collection   of   pilots   and   use   cases.   
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RedVile   approach   

RedVile  will  adopt  a  holistic  approach  that  embraces  three  main  dimensions:  pedagogy/andragogy;  technology  and  services;                 
business.  The  project  will  develop  iteratively  along  different  phases,  from  the  analyses  of  the  state  of  the  art;  mapping  of                      
needs;   identification   of   scenarios;   pilots;   assessment   of   the   results   and   of   their   exploitation   potential.     

Workplan   

Sub   task   1.    Discover   (M1-M4)   

Exploration,  analyses,  categorization  of  the  education  needs.  State  of  the  art  of  the  existing  offer  (platforms,  tools,  devices).                    
Concepts  and  framework  for  digital  transformation  of  learning  (e.g;  SRAM).  Preliminary  market  analysis  (prices,  costs,                 
performances,   interoperability   of   VR   tools).   

Substask   2   Frame   (M2-M5)   

Select  relevant  training  scenarios.  Define  a  conceptual  framework  architecture  +  instantiations  for  each  scenario.  Analyze  the                  
education  needs  and  the  types  of  VR  learning  solutions,  identify  and  select  case  studies  within  the  pilots  (Education  and                     
training   challenge   owners).   Define   one/more   possible   value   propositions.   

Subtask   3   Develop   (M3-M6)   

Define  the  purpose,  the  set-up  and  the  requirements  for  the  pilots.  Develop  the  pilots.  Develop  and  integrate  the  tools,  data,                      
the  educational  elements  and  test.  Disseminate  extracts  from  the  development,  collect  feedback  from  prospect                
users/customers   and   reports.   

Subtask   4   Pilot   (M6-M9)   

Design  and  conduct  the  pilot  in  a  real  education  setting.  Define  benchmark  for  assessment  and  collect  feedback.  Run  the  pilot,                      
sore  the  data.  Learn  and  improve/enhance  the  tools;  Assess  the  pilot.  Conceptualize  the  results  (publication).  Develop                  
business   models   and   business   plans.   

Subtask   5   Value   (M9-M12)   

Define  need/application  matrix.  Deliver  guidelines  to  create,  use,  assess,  reuse  VR  enhanced  learning  experience.  Set  up  the                   
technological  platforms,  tools,  services  and  arrangements.  Dissemination  of  the  solutions  and  training  of  the  implementers  and                 
the   teachers/coaches.   

Subtask   6   Extend   and   enhance   (M11-M12)   

Marketing/propose  the  solutions,  train  the  implementers  and  the  teachers/coaches.  New  developments,  integration  and  tests.                
Revise   the   business   strategy.   Marketing/propose   solutions   to   new   sectors/applications.   

Partners   expertise    (to   be   covered   by   the   4   KICs)   

● Coordination   and   management   
● Education   methodology   experts   
● Market   analysis,   business   modelling,   value   proposition   
● Education   and   training   challenges’   owners   (pilots   )   
● VR   apps   developers,   integrators,   providers   
● Human   factors,   real-time   measurements,   analytics,   feedback  
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Preliminary   identification   of   potential   pilots   
  

● Training   on   operating   manufacturing   machines   on   interacting   with   robots   
● Training   for   operating   a   Mobile   Food   Processing   plant   
● Immersive   interactive   360°   lab   
● Escape   game   

IP   rights,   Business   Model   and   Financial   sustainability   

The  joint  result  of  the  project  will  consist  of  the  on-line  tool  with  the  electronic  guidelines.  The  IP  rights  of  this  tool  will  be  jointly                           
owned  by  the  contributing  partners.  The  on-line  tool  will  be  free  for  the  users.  The  tool  will  incorporate  connections  to  different                       
methods,  case  studies,  pilots  results  and  tools,  analyzed  and  validated  by  RedVile.  The  IP  rights  on  these  elements  will  be                      
attributed  according  to  the  regulations  on  background  and  foreground  applied  to  all  the  Horizon  and  EU-funded  projects  to  the                     
contributing  partners.  The  IP  owners  will  individually  or  jointly  decide  the  terms  under  which  their  methods,  case  studies,  pilots                     
results  and  tools  can  be  accessed  or  used.  Overall  the  RedVile  on-line  tool  will  encompass  public  accessible  content  together                     
with  premium  content  and  services.  In  a  medium-term  perspective,  RedVile  has  the  potential  to  become  the  Unique  Selling                    
Point  for  VR-based  education  and  training.  The  participating  KICs  will  be  able  to  license  VR-  learning  environments  and                    
libraries  and  thus  directly  contribute  to  their  financial  sustainability.  EIT  Digital  will  apply  a  Creative  Commons  license  (CC  BY                     
3.0  NL)  to  the  Escape  Game  for  maximum  dissemination  and  use  of  licensed  materials,  while  keeping  the  possibility  to  choose                      
for  a  different  license  and  business  model  for  the  future  derivatives.  For  a  pilot  this  offers  an  attractive  combination  of  property                       
rights.   

Dissemination   
The   RedVile   on-line   tool   will   be   disseminated   through   the   connection   to   the   KICs’   websites.   Furthermore,   it   will   be   presented   
and   showcased   through   a   VR   Edu   workshop   and   by   presentations   at   EIT   Community   Learning   Conference   2021.   Furthermore,   
the   activity   aims   at   developing   a   position   paper   on   the   use   of   VR   in   education   and   training   to   be   presented   at   Education   
conferences   as   Didacta   and   to   the   relevant   stakeholders   such   as   DG   EQC.   The   individual   KICs   will   further   disseminate   the   
activity   results   through   their   CLC’s.   

Marketing   
Marketing   activities   will   be   carried   out   all   along   the   project   duration.   In   the   first   part   of   the   year,   marketing   will   mainly   refer   to   
the   analyses   of   the   available   VR-solutions   for   learning.   The   second   part   of   the   year   will   be   dedicated   to   defining   the   positioning   
of   the   proposed   on-line   tool   on   the   market   and   on   the   definition   of   the   licensing   terms   for   the    included   components   (methods,   
case   studies,   pilot   results,   tools   and   libraries)   

Task   activities   

   Task   leader,   coordination,   January-December,   2021    EIT   Manufacturing-   €   35.000,00   

EIT  Manufacturing  will  coordinate  6  activity  meetings  to  tackle  real  case  studies  defined  within  the  pilots.  Activity                   
meetings  will  be  the  opportunity  to  engage  experts  from  different  KICs  to  work  closely  to  define  a  framework  and  the                      
online  guidelines.  The  objective  of  the  activity  meetings  will  be  to  analyze  the  state  of  the  art;  mapping  of  education                      
and  training  needs;  identification  of  pilot  scenarios  and  solutions  to  defined  case  studies;  assessment  of  the  results                   
and   of   their   exploitation   potential.     

KPI’s:     6   dissemina�on   ac�vi�es   to   promote   online   guidelines,   January-December,   2021   
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Deliverables/objectives:   Report   on   the   progress   of   the   pilots,   December   2021   
Output:   6   activity   meetings,   March-December   2021   

   Pilot:  Training  on  operating  a  manufacturing  machine  and  interact                   
with   robots   

EIT   Manufacturing   -   92.000,   00   

Synchronized  methodologies  shall  be  developed  on  how  to  use  VR  for  specific  school  or  training  activities  such  as                    
working  with  a  robot,  doing  an  experiment  or  interacting  with  some  dangerous  machinery.  Skills  that  are  usually                   
acquired  through  a  physical  interaction  with  complex  and  dynamic  systems  (plants,  machines),  can  be  developed                 
through  learning  experience  in  a  virtual  digital  simulated  environment.  The  VR-based  pedagogical  nuggets  can  be                 
used  with  many  types  of  equipment,  ranging  from  off-the-shelf,  commodity  VR  headsets  (e.g.  HTC  Vive,  Oculus  Rift)                   
up  to  more  expensive  systems  also  including  haptic  feedback  and/or  more  precise  body  tracking.  This  pilot  will                   
leverage  the  expertise  of  the  previous  ongoing  projects  connected  to  VR/AR  digital  solutions  and  will  aim  at                   
contributing   with   5   analyzed   VR   case   studies   to   be   used   as   an   input   for   the   online   guidelines.   

  

KPI’s:  EITH08.1  -  Participants  in  (non-degree)  education  and  training  :  10  students,  2  VR  case  studies                                 
analyzed   

Deliverables/objectives:   D1  State  of  play,  framework  and  pilot  design;  D2  Pilot  results  and  value                 
preposi�on;   D3   Guidelines   

   Training   for   operating   a   Mobile   Food   Processing   plant    EIT   Food   -   €   96.500,00   

Pilot  an  approach  to  incorporate  VR  in  the  training  for  mobile  processing  stations.  Whereas  lab  environments  provide                   
stable  and  predictable  environments  for  simulations,  field  environments  are  less  predictable,  and  in  the  case  of  food                   
processing,  food  stuffs  introduce  additional  uncertainties.  Under  such  conditions  tacit  knowledge  is  key  to  make  sense                  
of  any  process.  This  pilot  will  develop  and  test  a  VR  solution  that  provides  this  tacit  knowledge  in  a  training  for                       
operators  of  mobile  processing  plants.  The  project  will  leverage  a  current  H2020  research  project  on  mobile                  
processing   stations.   

KPI’s:   EITH08.1   -   Participants   in   (non-degree)   education   and   training   :   25     

Deliverables/objectives:   VR   solution,   and   a   report   on   how   tacit   knowledge   can   be   added   to   VR.   

   Immersive   Learning   for   real   life   Smart   Cities   experience    EIT   InnoEnergy   -   €   31.000,00   

Transform  online  learning  into  immersive  and  experiential  activity.  The  goal  is  that  students  increase  engagement                 
through  having  the  feeling  of  “being  there”  in  activities  that  were  initially  planned  to  be  face-to-face.  In  addition,  live                     
streaming  will  create  a  higher  motivation  to  actively  attend  the  activities  due  to  the  FOMO  (fear  of  missing  out).  To                      
reach  this  goal  it  will  be  used:  360º  camera,  VR  glasses  (Google  cardboard),  live  streaming  mobile  video  equipment,                    
online   channels   (YouTube,   …)   etc   

KPI’s:   EITH08.1   -   Participants   in   (non-degree)   education   and   training   :   10,   1   real   VR   case   study   analyzed   

Deliverables/objectives:   D1   Framework   and   pilot   design;   D2   Pilot   results   and   value   proposition;   D3   Guidelines   

   Escape   game   pilot    EIT   Digital   -   €   30.000,00   
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The  Escape  Game  Pilot  is  aimed  at  providing  a  blended  training  in  the  form  of  an  online  Escape  Game  in  Data                       
Science  in  a  Virtual  Environment.  The  training  engages  learners  in  understanding  how  to  use  data  science  techniques                   
in   practice   using   a   compelling   story   line   and   web   lectures   that   are   integrated   in   this   story   line.   
  

For   each   of   the   Game   modules   we   define   the   content   of   the   7   layers   and   the   relationship   between   them:   
Game   or   free-learning   part:   
1.Module   story   line   
2.Module   lessons   (explanations   in   the   web   lecture   format   are   targeted   at   professionals)   
3.Challenges  in  the  lessons,  one  related  directly  to  the  subject  in  the  lessons,  one  testing  transfer  of  knowledge.  Also                     
here   data   sources   must   be   collected   in   order   to   start   the   Escape   Room   part.   
4.Detailed   Learning   Outcomes   
  

Escape   Room   part:   
5.Story   line   elements   escape   room   
6.Challenges  in  the  escape  room  (applied  on  completely  different  topics  than  in  3.  to  establish  transfer  and                   
generalisation   of   the   acquired   knowledge)   on   
several   levels,   again   
7.Equivalent   assessments   to   professional   course   exams.   
  
  

Development   (of   the   course)   
Development  is  covered  in  sprints  of  1  week.  Design  thinking  is  applied  c.q.  Knapp's  Design  Sprint  involving  learners                    
in   implementation,   design,   and   evaluation.   
  
  

KPI’s:   10   students,    1   real   VR   case   study   analyzed   

Deliverables/objectives:   D1   Framework   and   pilot   design;   D2   Pilot   results   and   value   preposition;   D3   Guidelines   

Leading   KIC:    EIT   Digital   Task   budget:    €   205.000,00   

Participating   KIC’s:    Climate   KIC,   EIT   InnoEnergy,   EIT   Food,   EIT   Manufacturing   

Feedback/question   EIT   -   specific   remarks   
The   project   description   and   business   model   needs   to   be   clearer   defined   including   clarification   on   perspectives   
for   commercialization   of   the   product.   

Answer   XKIC   team   
Further   explanation   and   motivation   is   added   to   the   specific   task   description.   

Overall   description   of   the   task   
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Universities   are   in   a   digital   transformation.   Reduced   budgets,   increasing   number   of   students,   an   increase   of   world-level   
competition   drives   European   universities   to   search   for   scalable   digital   tools   to   support   their   strategy.   Teachers   apply   new   and   
innovative   educational   methods   to   help   them   reduce   their   workload   while   increasing   quality.   Big   data   &   AI   for   learning   help   
them   to   optimise   these   new   approaches.   Big   data   &   AI   for   learning   uses   state   of   the   art   analytics   and   AI   methods   to   help   
teachers   and   learners   understand   and   optimise   the   online   learning   process.   
  

This   activity   aims   to   guide   teachers   and   learners   in   the   right   direction   using   Big   data   &   AI   for   learning.   Experience   and   
evidence   is   collected   and   disseminated   to   teachers   in   a   course   called   Finding   NEMO:   finding   New   Educational   MethOds.   In   
the   pilots   experiments   with   new   educational   methods   are   executed.   The   Big   data   &   AI   for   learning   are   implemented   in   a   
dashboard   that   uses   analytic   techniques   and   AI.   A   simple   but   established   theoretical   framework   helps   us   to   compare   
approaches   across   pilots.   
  

The   Big   data   &   AI   for   learning   
The   process   of   learning   is   crucial   in   all   educational   activities,   also   for   the   KIC’s   and   its   partners.   Experiments   involving   new   
high   risk   methods   with   a   potential   huge   impact,   will   be   steered   by   Big   data   &   AI   for   learning,   and   as   such   may   disrupt   the   
whole   learning   process.   By   doing   so,   the   learning   process   can   be   improved   dramatically,   underpinning   the   relevance   of   the   
work   package   significance.   As   the   development   of   AI   and   data   analytics   driven   educational   insights   is   requiring   to   work   at   and   
beyond   the   state   of   where   they   are,   the   combination   of   theoretical   research   efforts   and   practical   applications   is   needed.   As   
stated   above,   Education   is,   as   a   traditional   sector   in   Europe,   in   a   Digital   Transformation   where   scalable   solutions   supported   by   
AI   and   data   analytics   offer   huge   opportunities.   
  

  

Financial   sustainability   
  

The   development   of   Big   data   &   AI   for   learning   solutions   is   time   and   resource   consuming.   At   the   same   time,   the   outcomes   are   
generally   applicable   and   domain   agnostic.   By   pooling   data   and   learner   processes   from   multiple   sectors,   the   outcomes   of   the   
project   are   applicable   in   more   and   broader   settings.   This   combination   acts   as   a   strong   incentive   to   set   up   a   joint   development   
and   implementation   track.   
  

Dissemination   
  

The   insights   and   results   of   the   Big   data   &   AI   for   learning   programme   are   disseminated   across   the   KIC’s   through   demonstration   
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and   example   workshops.   The   results   are   designed   to   be   easy   to   implement   and   integrate   in   the   day   to   day   tasks   of   educators,   
lowering   the   threshold   of   stepping   into   new   approaches   and   applying   Big   data   &   AI   for   learning   to   guide   their   own   improvement   
process.   The   results   will   be   published   in   the   WP3   Finding   NEMO   course   of   this   activity.   
  

Marketing   
  
  
  

Task   activities   

   Big   data   &   AI   for   learning   project   management    EIT   Digital   -   €   15.000,00   

Management  will  secure  that  the  intended  work  is  performed  and  the  expected  outputs  are  delivered.  A  number  of                    
physical  meetings  -  if  possible  -  will  be  held  within  the  consortium  to  update  progress  on  tasks  and  exchange  insights.                      
At  least  two  Big  data  &  AI  for  learning  workshops  will  be  organised  for  a  larger  group  of  EIT  teachers  to  be  informed                         
about   these   Big   data   &   AI   for   learning;   at   least   one   includes   the   training.   

KPI’s:   2   physical/online   meetings     

Deliverables/objectives:   Overview   of   achievements   of   the   Big   data   &   AI   for   learning   activity     

   Pilots   -   EIT   Digital    EIT   Digital   -   €   20.000,00   

Analysing  and  supporting  the  KICs  in  their  pilots  by  applying  new  methods  in  their  courses,  guiding  them  using                    
amongst  others  the  dashboard,  and  analysing  the  effect.  EIT  Digital  applies  the  new  methods  in  a  number  of  courses                     
and  runs  these  as  a  Big  data  &  AI  for  learning  pilot  as  well.  Generic  insights  derived  from  the  KIC’s  pilots  will  be                         
implemented   in   the   analysis   tooling   and   user   interface   of   the   dashboard.   

 

KPI’s:   Delivering   at   least   1   improved   course   

Deliverables/objectives:   Report   on   EIT   Digital   pilot   and   generic   insights   derived   from   the   KICs   pilots   

   Pilots   -   Climate   KIC    Climate   KIC   -   €   20.000,00   

Improving  one  or  more  courses  at  the  BrightSpace  LMS.  One  of  the  course  candidates  is  the  flagship  course                    
‘Pioneers’.   

KPI’s:   Delivering   at   least   1   improved   course   
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Deliverables/objectives:   Report   on   Climate   KIC   pilot     

   Pilots   -   EIT   InnoEnergy    InnoEnergy   €   15.000,00   

Improving  one  or  more  FutureLearn  Courses  and  applying  the  general  dashboard  to  the  courses  in  Docebo  and                   
Learnify.   

KPI’s:   Delivering   at   least   2   improved   courses   

Deliverables/objectives:   Report   on   EIT   InnoEnergy   pilots     

   Pilots   -   EIT   Food    EIT   Food   -   €   10.000,00   

Improving   one   or   more   FutureLearn   Courses   of   EIT   Food.   

KPI’s:   EITHE08.3:   List   of   (non-degree)   education   and   training:   1     

Deliverables/objectives:   Report   on   EIT   Food   pilot     

   Pilots   -   EIT   Manufacturing    EIT   Manufacturing   -   €   20.000,00   

Possibly   improving   one   or   more   FutureLearn   Courses   and   improving   one   or   more   courses   at   the   Festo   LMS.   

KPI’s:   Delivering   at   least   1   improved   course   

Deliverables/objectives:   Report   on   EIT   Manufacturing   pilot     

   Tooling   -   Make   the   dashboard   connect   to   the   KIC’s   LMS’s    EIT   Digital   -   €   15.000,00   

  
A  number  of  involved  KICs  have  chosen  their  central  LMS  recently:  Climate  KIC  (BrightSpace),  InnoEnergy  (Docebo),                  
EIT  Digital  (Moodle),  Manufacturing  (in  process).  They  all  have  or  probably  will  have  a  standard  xAPI  connection,  but                    
the  information  that  is  sent  over  is  not  sufficient  for  the  Dashboard  to  provide  meaningful  information.  Most  of  the  time                      
the  framework  (what  is  in  the  course(s),  which  lessons,  which  assignments)  is  not  present.  This  can  be  fixed  easily,  as                      
has   been   done   with   a   couple   of   LMS’s   before,   like   InnoEnergy’s   Learnify   and   Joomla   Shika.     
  

Requested   budget:Total:   EIT   Digital   ->15K   
10K   Development   based   on   previous   examples   -   EIT   Digital   subcontracting   
5K   co-funding   and   personnel   -   Experimenting   with   a   course   expert   -   EIT   Digital   
  

KPI’s:   at   least   3   improved   LMS   connections   to   the   general   dashboard   

Deliverables/objectives:   Description   of   dashboard   improvements   in   general   and   specific   KICs   

   Repairing   web   lectures    EIT   Digital   -   €   30.000,00   

Pilots   -   Supporting   web   lectures   
One  of  the  annoyances  of  teachers  is  launching  an  online  course  and  then  discovering  errors  in  the  web  lectures.  Thé                      
time-consuming  and  intensive  parts  of  a  blended  or  online  course  are  the  web  lectures.  These  are  very  condensed                    
educational  materials.  Teachers  are  most  intensively  engaged  when  developing  web  lectures.  And  often,  because  of                 
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the  information  density  and  complexity,  there  are  errors  in  these  web  lectures  that  are  only  discovered  in  a  late  stage                      
on  unexpected  moments,  when  teachers  are  not  fully  available.  For  a  massive  audience,  these  mistakes  can  convey                   
misconceptions   that   cost   a   lot   of   time   to   be   corrected.     
  

After  the  launch  of  a  MOOC  or  LMS,  it  is  often  impossible  and  at  least  undesirable  that  the  teacher  needs  to  do  a                         
retake  of  a  web  lecture,  often  requiring  quite  some  preparation,  planning  and  time.  With  the  same  uncertainty  as                    
before;   it   might   go   wrong   again.  
  

A  similar  approach  was  already  applied  for  synthetic  voice  generation  for  voice  over  slides  as  used  in  the                    
‘Recommender  Systems’  MOOC  of  Polimi,  with  the  same  goal.  The  techniques  will  now  be  perfected  to  support                   
teacher   specific   voices   and   look   and   remain   the   same   level   of   confidence/trust   of   the   learner   in   the   teacher.   
Now  there  is  an  infamous  technique  -  AI  deep  fakes  -  which  can  be  used  for  a  good  cause.  It  enables  you  to  move  a                           
person's  head  with  your  own  head  as  input  (via  a  webcam).  So  this  way  you  could  correct  web  lectures  and  make                       
teachers   say   the   right   things   (and   who   doesn’t   want   to   correct   a   teacher?).   
  

The  technique  itself  has  been  improved  and  last  year  a  scientific  paper  was  released  that  makes  it  possible  to  modify                      
the  transcript  of  a  video  and  that  generates  a  video  with  the  modified  text.  Maybe  it  would  be  a  good  amendment  to                        
make  an  easy  tool  around  this  technique  that  all  EIT  kicks  could  use  to  modify  their  videos  if  errors  appear  after                       
production.   
  

Possible  functions  of  the  tool:-  Deleting  ‘ehms’  in  the  video-  Adjusting  a  word  in  the  text  (e.g.  when  the  outcome  was                       
incorrect)-  Add  sentences  between  other  sentences  (e.g.  with  the  aim  of  adding  more  meaning  or  clarification  or                   
disclaimer)(For  future  proposals:  -  Generation  of  a  new  section  (e.g.  for  more  variety  in  the  cut))All  without                  
re-recording.   However,   the   tool   will   always   have   to   ask   for   approval   from   the   people   in   the   video.   
  

Reference   paper:   
https://www.theverge.com/2019/6/10/18659432/deepfake-ai-fakes-tech-edit-video-by-typing-new-words   
  

Total:     
EIT   Digital   ->30K   
20K   Development   based   on   previous   examples   -   EIT   Digital   subcontracting   
10K   co-funding   and   personnel   -   Experimenting   with   a   course   expert   -   EIT   Digital   

KPI’s:   at   least   5   repaired   web   lectures   

Deliverables/objectives:   description   of   repair   system   including   manual   

   Tooling   -   Applying   auto   encoders   to   detect   special   learner   groups    EIT   Digital   -   €   30.000,00   

Improve  classification  predictions  (which  would  especially  be  interesting  for  classifying  more  specific  groups),  using  an                 
auto   encoder   for   feature   engineering.     
    

The  use  of  an  auto  encoder  reduces  dimensionality  of  the  data  as  input  for  clustering  and  classification  models.                    
This would  constitute  a  combination  of  supervised  and  unsupervised  learning,  leveraging  the  properties  of               
unsupervised  learning  to  learn  the  best  possible  representation  of  data  (via  an  auto  encoder)  and  the  properties  of                    
supervised  learning  to  find  the  relationships  in  the  representations  which  are  then  used  to  make  class  predictions.  As  a                     
first  step,  an  auto  encoder  would  be  trained.  After  training  we  would  use  the  encoder  to  extract  features  extracted  from                      
the  data  as  input  for  a  classification  model.  Another  option  would  be  to  use  an  auto  encoder  for  anomaly  detection,  to                       
see  which  cases  are  difficult  to  predict,  and  adjust  the  classification  model  accordingly  (like  the  example  here:                   
http://amunategui.github.io/anomaly-detection-h2o/ ).  Some  advantages  this  approach  may  have  compared  to  a            
regular   classification   approach:    
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● Class  imbalance:  Such  an  approach  is  likely  to  perform  well  on  data  that  has  large  class  imbalances,  which  is                     
very  much  a  characteristic  of  online  learner  data  (most  learners  ‘flunk’  out,  a  small  portion  tries  to  pass,  even                     
fewer   actually   pass).     

● Improve  clustering:  clustering is  difficult  to  do  in  high  dimensions  because  the  distance  between  most  pairs  of                  
points  is  similar.  Using  an auto  encoder would  allow  us  to  re-represent  high  dimensional  points  in  a                 
lower-dimensional   space   and   is   therefore   likely   to   improve   subsequent   clustering   results.     

● Anomaly  detection:  By  using  an  auto-encoder  approach  in  combination  with  a  classification  model,  we  could                 
detect  difficult  to  classify  cases  (for  example  learners  who  pass  the  course  who  have  watched  very  little  video                    
material)   and   create   classification   models   that   are   better   able   to   deal   with   such   anomalies.     

  
Total:   EIT   Digital   ->30K   
20K   Development   based   on   previous   examples   -   EIT   Digital   subcontracting   
10K   co-funding   and   personnel   -   Experimenting   with   a   course   expert   -   EIT   Digital   
  

KPI’s:   at   least   1   clustering   simplification   using   auto   encoders   

Deliverables/objectives:   describing   auto   encoding   method   including   manual   

   AI   driven   quiz   improvement   using   automated   quality   feedback    EIT   Digital   -   €   30.000,00   

  
The   importance   of   high   quality   quiz   can   not   be   underestimated:   
  

○ Students  are  very  sensitive  towards  being  formally  assessed.  When  questions  seem  unfair,  there  is                
a   large   negative   response.   

○ From  an  A.I.  perspective,  it's  also  very  important  that  the  quiz  questions  are  actually  good  indicators                  
of  the  level  of  the  student.  The  quiz  scores  are  used  as  input  for  prediction  models.  If  these  scores                     
do  not  accurately  measure  the  student's  level,  all  A.I.  efforts  built  on  top  of  this  information  become                   
less  valuable.  (One  could  use  the  analogy  with  a  physical  sensor:  bad  quiz  questions  are  then  like                   
noisy   sensors:   very   tricky   to   be   used   as   input   for   next   actions.)   

  
Therefore:  focus  efforts  on  automatically  rating  quiz  questions.  The  highly  rated  questions  can  then  be  used  as                   
inspirational  examples,  the  poorly  rated  ones  should  be  upgraded.  Comparing  the  run  of  a  course  to  a  previous  run                     
could   subsequently   be   used   to   assess   whether   the   upgrade   is   truly   an   improvement.   
  

Total:   EIT   Digital   ->30K   
20K   Development   based   on   previous   examples   -   EIT   Digital   subcontracting   
10K   co-funding   and   personnel   -   Experimenting   with   a   course   expert   -   EIT   Digital   
  

KPI’s:   at   least   10   quizzes   are   improved   using   A.I.   driven   quality   feedback   

Deliverables/objectives:  description  of  the  A.I.  driven  quality  feedback  mechanism  and  manual  how  to  apply                             
this   to   a   quiz   
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Tasks   
  

WP3   -   T1   -   Work   package   management   
  

  
  
  

p   40   -   58   

Leading   KIC   EIT   Food   Total   budget   €   196.000,00   

Participating   KIC’s   EIT   Health,   Climate-KIC,   EIT   
Digital   

    

Overall   description   of   the   work   package   
  

Innovation   has   to   serve   a   purpose.   Only   when   new   innovative   approaches   are   implemented   in   real   education   situations,   they   
can   be   considered   a   success.   One   of   the   important   hurdles   of   applied   innovations   is   to   make   sure   that   the   educators   are   
familiar   enough   with   the   new   approach.     
This   can   be   implemented   on   several   levels,   and   both   tasks   approach   it   differently.   
  

T2   -   Citizen   Engagement   through   education,   a   teach-the-teacher   approach   across   several   European   RIS   countries   works   on   a   
small   level   of   selected   teachers   and   schools,   essentially   driving   knowledge   and   innovation   in   the   classroom   of   schools.   
  

T3   -   Finding   NEMO,   will   enhance   and   improve   skills   for   teachers   in   online   teaching   through   a   MOOC,   essentially   opening   a   
toolbox   for   any   teacher   
  
  

Financial   sustainability   
  

Neither   activity   will   immediately   contribute   to   financial   sustainability,   instead   focusing   on   impact   
  

Dissemination   
  

Results   will   be   disseminated   in   coordination   with   EIT,   once   a   coherent   plan   is   drafted   between   XKIC   and   EIT.   Until   then,   
dissemination   will   be   through   the   participating   KICs   and   their   partners   
  

Marketing   
  

Similar   to   dissemination,   marketing   will   be   through   the   KICs   and   their   partners,   as   well   as   via   the   EIT   and   other   EU   organs   
where   viable.   
  

Leading   KIC :   EIT   Food   Task   budget:   €   20.000,00   

Participating   KIC’s:    EIT   Health,   EIT   Digital     
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WP3   -   T2   -   Citizen   engagement   through   education   
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Task   activities   

   WP3   work   package   lead    EIT   Food   -   €   20.000   

The  work  package  leader  makes  sure  the  tasks  and  activities  in  the  work  package  are  executed  in  an  effective  and                      
efficient  way,  according  to  the  business  plan.  The  work  package  leader  provides  input  for  the  bi-weekly  XKIC  calls,                    
regarding   the   status   and   results   of   the   WP.   
When  relevant,  the  work  package  lead  organises  work  package  meetings  (either  on-  or  offline)  to  align  the  activities                    
and   results.   

KPI’s:     

Deliverables/objectives:     
- End   of   year   report   

Leading   KIC:    EIT   Health   Task   budget:   €   100.000,00   

Participating   KIC’s:    EIT   Food,   InnoEnergy     

Overall   description   of   the   task   

The   Citizen   engagement   through   Education   work   package   of   the   Cross-KIC   Human   Capital   activity   is   currently   based   on   the   
successful   collaboration   between   EIT   Health,   EIT   Food,   EIT   InnoEnergy,   and   EIT   Climate).   The   overall   goal   of   this   work   
package   is   to   educate   teachers   and   children   in   primary   schools   about   healthy   foods   and   eating   habits   to   achieve   behavioural   
changes   towards   a   healthier   lifestyle   across   Europe.     

To   achieve   this   goal,   EIT   Food,   EIT   Health   and   EIT   InnoEnergy   collaborated   on   the   design,   creation,   and   delivery   of   ‘teach   the   
teachers’   innovative   education   material,   including   board   and   bingo   games   for   children,   to   teach   them   about   healthy   living   and   
eating.   The   target   group   is   primary   school   children   and   the   project   is   implemented   in   primary   schools   across   Europe.     
  

The   Citizen   engagement   work   package   brings   together   the   expertise   of   the   different   KIC’s   that   have   experience   in   boosting   
citizen   engagement   and   healthy   behaviour   change   through   education   programmes.    This   work   package   is   the   continuation   of   
the   project   which   is   successfully   implemented   since   2019.The   developed   educatiol   material   for   primary   school   teachers   and   
pupils   was   translated   in   eight   languages   and   successfully   implemented   in   five   countries   (Spain,   Italy,   Hungary,   Czech   
Republic,   and   Poland)   in   2019   and   2020.Co-creation   workshops   took   place   in   each   location   to   ensure   the   material   is   relevant   
and   adjusted   to   the   local   settings.In   2021,   the   project   will   be   implemented   in   two   more   RIS/InnoStar   regions   and   based   on   a   
digital   approach   (including   digitalised   games)   to   increase   its   efficiency,   reach   and   ultimately   European   wide   impact.   

Financial   sustainability   
  

This   work   package   does   not   directly   contribute   to   the   financial   sustainability   of   the   KICs.    However,   the   project   is   sustainable   
as   it   can   continue   to   run   at   a   relatively   low   cost   while   providing   significant   value.   
The   material   has   been   developed   and   implementation   experience   has   been   documented   over   the   past   two   years   to   facilitate   
the   scale-up   of   the   project   across   Europe.   The   education   material   can   be   implemented   in   multiple   schools   in   each   country   and   
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for   multiple   years.   The   cost   of   continuing   the   implementation   of   the   project   is   relatively   low   as   it   is   increasingly   being   based   on   
a   digital   approach   in   2021   and   the   core   material   and   guidance   for   teachers   and   children   has   already   been   developed.   
However,   to   support   the   scale-up   of   the   project   across   Europe,   the   educational   material   needs   to   be   further   translated   and   
adjusted   to   the   local   settings.   

Dissemination   
  

Partners   in   the   consortium   are   presenting   the   project   and   its   outcomes   at   several   relevant   international   conferences   and   
events.   It   will   also   be   explored   which   existing   EU   Education   programmes   could   disseminate   the   developed   education   material   
further.   To   explore   this   opportunity   further,   the   work   package   leaders   are   in   contact   with   the   European   Commission.    racking   
system   developed   in   2020   will   demonstrate   the   use   of   the   education   material   and   implementation   of   the   ‘teach   the   teacher’   
model   automatically     

Marketing   
The   Education   material   and   a   short   overview   of   the   project/guidelines   will   be   published   at   the   participating   KICs   websites   in   
early   2021.   Relevant   target   audiences   will   be   identified   and   the   project   overview,   education   material,   as   well   as   guidance   on   
how   to   get   involved   and   implement   the   project   will   be   shared   with   the   identified   groups/organisations.   The   automated   tracking   
system   enables   monitoring   the   uptake   and   use   of   the   education   material.     

Task   activities   

   Partner   scouting   to   recruit   two   more   Partners   lead   by   Mentors   EIT   Food   -   €   2.000,00   
EIT   Health   -   €   2.000,00   

  

Budget   needs   to   be   split   between   EIT   Food,   EIT   Health    

KPI’s:   -   

Output:     
Recruit   two   new   Partners   to   implement   the   project   in   2021     

   Mentor   support    EIT   Food   -   €   5.000,00   
EIT   Health   -   €   5.000,00   

Mentor  to  support  online  workshops/events  with  primary  school  teachers  and  the  implementation  of  the  project  in                  
primary   schools.   
Budget   needs   to   be   split   between   EIT   Food   and   EIT   Health   

KPI’s:   -   

Deliverables/objectives:   -   

   Translation    EIT   Food   -   €   2.500,00   
EIT   Health   -   €   2.500,00   

Translation   of   learning   material.   
Budget   needs   to   be   split   between   EITFood   and   EITHealth   

KPI’s:     
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Objectives:     
Translate   education   material   to   be   used   in   schools   in   additional   regions   for   the   project   implementation   

   Development   of   education   material    EIT   Health   -   €   11.000,00   

(University   of   Copenhagen)   

KPI’s:     

Deliverables/objectives:     

   Evaluation   of   impact   and   report   writing    EIT   Food   -   €   10.000,00   

Queens   university   Belfast   

KPI’s:     

Deliverables/objectives:     
  

   Citizen   Engagement   Strategy   development   and   implementation    EIT   Food      -   €   5.000,00   

Strategy   development   and   piloting   

KPI’s:     

Deliverables/objectives:     

   Implementation   of   project   in   two   new   areas    EIT   Food   -   €   15.000,00   
EIT   Health   -   €   15.000,00   

Implementation   of   the   project   activities   in   two   new   RIS/Innostar   regions   

KPI’s:     
  

Participants   in   non-degree   education   Training:   30   (EIT   H08.1)   
Public   Engagement:   150   (EIT   HE15.1-4)   
  

Deliverables/objectives:     

   Continuation   in   existing   areas    EIT   Food   -   €   12.500,00   
EIT   Health   -   €   12.500,00   

Continuation   of   the   programme   in   Hungary,   Poland,   Czech   Republic,   Spain,   Italy   

KPI’s:     

Deliverables/objectives:     
  

  WP   Management  
Deliverable:     
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WP3   -   T3   -   Dissemination   of   education   methods   
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Activity   Report   including   evaluation   outcomes   and   lessons   learnt   
  

KPI:     
Disseminated   results/   Good   practice/   lessons   learnt:   1   (EIT   HE14.1)     

Leading   KIC:    EIT   Digital   Task   budget:   €   75.000,00   

Participating   KIC’s:    Climate   KIC   

   Finding   NEMO    EIT   Digital   -   €   70.000,00   

Course  Development  -  Providing  an  online  course  on  (online)  education  methods  at  Coursera  -  Digital                               
Learning   Toolkit   Second   Course   on   FutureLearn     
  

Why   
The  demand  for  developing  online  courses  has  increased  enormously.  The  supply  of  tips  and  tricks  has  been                   
overwhelming  and  rather  disconnected  and  unorganised,  often  with  the  focus  on  ad-hoc  teacher  support  rather  than                  
empowering  teachers  to  make  sustainable  and  evidence-driven  changes  to  shift  their  on  campus  teaching  to  blended                  
learning.  We  do  see  that  sustainable  techniques  (which  has  always  been  the  focus  of  our  course  -  less  effort,  better                      
quality)  are  a  key  change  in  the  educational  field  in  a  post-corona  era.  The  currently  developed  blended  course  of  this                      
work  package,  however,  is  not  engaging  enough  to  support  teachers  enough  in  learning  independently  and  to  create  a                   
critical  learner  base  to  reach  a  substantial  number  of  teachers.  Furthermore,  the  lessons  learned  from  the  sudden                   
online  shift,  need  to  be  organised  and  structured  to  be  included  in  a  condensed  online  course  and  we  need  to  apply                       
(practice   what   you   preach)   the   methods   that   we   advocate   and   provide   teachers   to   our   online   course   as   well.     
  

Such  a  course  does  have  a  great  potential  to  provide  world  wide  attention,  and  in  a  European  engineering  setting  (we                      
are  able  to  include  a  number  of  University  professors  and  their  supporting  staff  and  studios  from  all  across  Europe)  we                      
combine  the  strength  of  the  European  educational  power  with  some  of  the  great  pioneers  in  online  teaching  like  Bert                     
Blocken  (TU/e’s  aerodynamics  expert  making  name  in  cycling  research  and  recently  in  covid-19  infection  hazards  in                  
social  distancing)  and  Barbara  Oakley  (holder  of  the  world’s  largest  MOOC  ‘Learning  how  to  learn’).  This  will  also  help                     
to  disseminate  the  results  on  a  European  (and  world)  level.  The  course  will  also  include  applying  the  methods  and                     
tools  that  we  have  developed  in  this  work  package.  We  will  launch  this  late  summer  2020  at  Coursera,  and  keep  track                       
and   update   our   course   based   on   the   feedback   provided.   
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How   
The  Finding  NEMO  course  is  aimed  at  convincing  teachers  with  evidence  driven  and  based  education  to  change  their                    
courses.  Applying  the  methods  we  are  advocating,  practicing  what  we  preach,  we  aim  for  better  quality  with  less  effort,                     
using   the   best   methods   available   and   stimulating   experimenting   using   an   evidence   based   education   approach.   
  

The  course  will  be  launched  at  Coursera  in  the  TU/e  context ,  targeting  engineering  teachers  that  guide  and  support                    
learning  for  the  T-  or  π-shaped  graduates.  Graduates  with  a  deep  technical  knowledge,  but  with  broad  communication                   
and  entrepreneurial  skills.  The  aim  is  to  suggest  new  methods  to  teachers,  not  to  teach  them,  knowing  that  teaching                     
and  learning  always  needs  to  connect  to  the  style  of  the  teacher  and  she/he  needs  to  adopt  these  methods  in  their                       
own  class  and  lectures.  This  will  target  a  complementary  target  group  to  the  Future  Learn  Digital  Learning  Toolkit                    
group.   
  

Finding  NEMO  -  new  educational  methods  for  modules  -  or  Learning  how  to  teach  online.  The  MOOC  web  lecture                     
recordings   will   take   place   in   the   context   of   Amsterdam.   
  

What   
Requested   budget   
  

10K   Educational   experts   for   design,   creating   courses   and   web   lectures,   and   processing   feedback   
20K   Film   crew   and   post   production   of   web   lectures     
10K   Data   driven   application   and   Big   data   &   AI   for   learning   expert   web   lecture     
20K  Providing  a  starter  model  of  the  dashboard  and  an  easy  access  to  the  tools  we  developed  for  teachers  and  their                       
support   team     
10K   Student   assistant   support  

KPI’s:     
-   At   least   100   learners   have   enrolled   
-   5   have   completed   the   course   

Deliverables/objectives:   Description   of   the   Finding   NEMO   course   

  
  
  

Finding   NEMO   -   Climate   KIC   role    Climate   KIC   -   €   5.000,00   
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WP4   -   Joint   education   tools   &   activities   
  

  
  

Tasks   
  

WP4   -   T1   -   Work   package   management   
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Course  Development  -  Providing  an  online  course  on  (online)  education  methods  -  Digital  learning  Toolkit  Second                  
Course   on   FutureLearn     
  

5K   Educational   experts   for   design,   creating   courses   and   web   lectures,   and   processing   feedback   
  

KPI’s:   
-    At   least   100   additional   learners   (teachers)   have   enrolled,   
-   10   have   completed   the   course   

  

Deliverables/objectives:   Description   of   the   DLT   course   
  

The   course   objectives   are   the   following:   
  

● Know   the   benefits   of   online   learning   formats   
● Know   the   main   steps   in   converting   F2F   training   to   online   
● Differentiate  between  methods,  media  and  platform  choices  to  deliver  learning  activities  in  online  and  blended                 

formats   
● Map   out   a   learning   journey   for   online   or   blended   delivery   
● Select   appropriate   methods   and   media   for   online   delivery   
● Develop   new   learning   activities   to   support   online   delivery   
● Understand  the  benefits  of  using  learning  and  learner  data  in  delivering  a  better  blended  or  online  course                   

(data   driven   learning)   
  

Leading   KIC:    EIT   InnoEnergy   Task   budget:    €475.000,00   

Participating   KIC’s:    all,   except   EIT   Raw   Materials   

Leading   KIC:    EIT   InnoEnergy   Task   budget:    €   20.000,00   

Participating   KIC’s:    EIT     

Task   activities   

   Work   package   lead    KIC   InnoEnergy   -   €   20.000   
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WP4   -   T2   -   Teachers   conference   2021   
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The  work  package  leader  makes  sure  the  tasks  and  activities  in  the  work  package  are  executed  in  an  effective  and                      
efficient  way,  according  to  the  business  plan.  The  work  package  leader  provides  input  for  the  bi-weekly  XKIC  calls,                    
regarding   the   status   and   results   of   the   WP.   
When  relevant,  the  work  package  lead  organises  work  package  meetings  (either  on-  or  offline)  to  align  the  activities                    
and   results.   

KPI’s:     

Deliverables/objectives:     
- End   of   year   report   

Leading   KIC :   EIT   InnoEnergy   (placeholder)   Task   budget:    €   130.000,00   

Participating   KIC’s:    Climate   KIC,   EIT   Digital,   EIT   Health,   EIT   Food,   EIT   Urban   Mobility,   EIT   Manufacturing   

Feedback/question   EIT   -   specific   remarks   
Excessive   costs   for   organizing   the   teaching   and   learning   conference   need   to   be   explained   and   reduced.   

Answer   XKIC   team   
Compared  to  the  BP2020,  the  BP2021  already  implemented  a  37%  budget  reduction  (from  €206k  to  €130k)  in  the  initial                     
business  plan.  This  cost  is  not  considered  to  be  excessive.  In  the  provided  budget  breakdown,  there  is  a  €60k  for  the                       
conference  organisation  (marketing,  concept  development,  online  environment,  speakers,  moderators,  …)  and  a  budget  of                
€10k   for   the   participating   KIC’s   (participation   in   the   preparation,   delivery   of   keynote   speakers,   marketing,   …).   

Overall   description   of   the   task   
  

Through   this   work   package,   dedicated   to   setting   up   collaborative   activities   where   several   KIC’s   are   involved,   the   cross-kic   
initiatives   in   the   domain   of   human   capital   are   enabled   and   coordinated.   The   EIT   Education   Conference   is,   being   an   important   
joint   event,   organised   within   the   work   package   tasks.   Also   the   preparation   for   the   next   year   conference   receives   the   necessary   
attention.   Joint   activities   can   either   be   internal   KIC   activities   such   as   meetings   and   events   that   are   opened   up   for   participants   
from   other   KIC’s,   or   the   activities   can   be   created   from   a   cross-KIC   approach   from   the   beginning.   These   cross-KIC   workshops   
are   perfectly   suited   to   target   general   needs   that   occur   in   all   the   KIC’s.   
    

Based   on   the   learnings   from   2019-2020,   the   2021   edition   of   the   Education   Conference   will   aim   at   bringing   together   all   the   
people   that   are   active   in   the   area   of   education   and   human   capital   development   in   the   KIC’s   and   the   EIT   ecosystem.   It   is   
decided   that   the   Education   Conference   organisation   will   be   led   by   the   different   KIC’s   in   a   rotating   way.   The   decision   on   who   will   
lead   the   next   year   conference   is   made   in   Q2   of   the   preceding   year.   

Financial   sustainability   

Dissemination   

Marketing   
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Task   activities   

   EIT   Education   conference   organisation    EIT   Food   -   €   60.000,00   

The   EIT   Education/teachers   conference   is   organised   in   line   with   the   preparations   that   were   done   in   the   previous   year.   
  

The  conference  organisation  is  responsible  for  the  reporting  to  the  overall  work  package  lead  and  the  Cross-KIC                   
project   management.   
  

Due  to  the  last  minute  exit  from  EIT  Raw  Materials  in  the  Cross-KIC  Human  Capital  project,  the  Education  Conference                     
budget  is  located  at  InnoEnergy  as  placeholder.  EIT  InnoEnergy  has  no  intention  to  organise  the  2021  edition  of  the                     
conference.   The   budget   will   be   shifted   to   the   organising   KIC   (still   to   be   decided)   through   the   amendment   process.   

KPI’s:     
  

  

Deliverables/objectives:     

   EIT   Education   conference   participation    EIT   Food   -   €   10.000,00   

The   individual   KIC’s   actively   participate   in   the   creation,   marketing   and   organisation   of   the   EIT   Education   conference.     

KPI’s:     
  

  

Deliverables/objectives:     
● Active  contribution  to  the  organisation  and  running  of  the  Education  conference  (keynote,  lecture,  conference                

booth,   …)   
● At   least   5    contributions   of   the   individual   KIC   to   the   marketling   of   the   conference   

   EIT   Education   conference   participation    EIT   InnoEnergy   -   €   10.000,00   

The   individual   KIC’s   actively   participate   in   the   creation,   marketing   and   organisation   of   the   EIT   Education   conference.     

KPI’s:     
  

  

KPI   Number   of   conference   participants   120   

KPI   Number   of   paying   participants   20   

KPI   EITHE15.1-5   #   of   external   events   where   KIC   And   KIC   activities   were   presented    1   

KPI   Marketing   activities   5   

KPI   EITHE15.1-5   #   of   external   events   where   KIC   And   KIC   activities   were   presented    1   

KPI   Marketing   activities   5   
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Deliverables/objectives:     
● Active  contribution  to  the  organisation  and  running  of  the  Education  conference  (keynote,  lecture,  conference                

booth,   …)   
● At   least   5    contributions   of   the   individual   KIC   to   the   marketling   of   the   conference   

   EIT   Education   conference   participation    EIT   Digital   -   €   10.000,00   

The   individual   KIC’s   actively   participate   in   the   creation,   marketing   and   organisation   of   the   EIT   Education   conference.     

KPI’s:     
  

  

Deliverables/objectives:     
● Active  contribution  to  the  organisation  and  running  of  the  Education  conference  (keynote,  lecture,  conference                

booth,   …)   
● At   least   5    contributions   of   the   individual   KIC   to   the   marketling   of   the   conference   

   EIT   Education   conference   participation    Climate   KIC   -   €   10.000,00   

The   individual   KIC’s   actively   participate   in   the   creation,   marketing   and   organisation   of   the   EIT   Education   conference.     

KPI’s:     
  

  

Deliverables/objectives:     
● Active  contribution  to  the  organisation  and  running  of  the  Education  conference  (keynote,  lecture,  conference                

booth,   …)   
● At   least   5    contributions   of   the   individual   KIC   to   the   marketling   of   the   conference   

   EIT   Education   conference   participation    EIT   Health   -   €   10.000,00   

The   individual   KIC’s   actively   participate   in   the   creation,   marketing   and   organisation   of   the   EIT   Education   conference.     

KPI’s:     
  

  

Deliverables/objectives:     

KPI   EITHE15.1-5   #   of   external   events   where   KIC   And   KIC   activities   were   presented    1   

KPI   Marketing   activities   5   

KPI   EITHE15.1-5   #   of   external   events   where   KIC   And   KIC   activities   were   presented    1   

KPI   Marketing   activities   5   

KPI   EITHE15.1-5   #   of   external   events   where   KIC   And   KIC   activities   were   presented     1   

KPI   Marketing   activities   5   
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WP4   -   T3   -   Teachers   conference   2022   preparation   
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● Active  contribution  to  the  organisation  and  running  of  the  Education  conference  (keynote,  lecture,  conference                
booth,   …)   

● At   least   5    contributions   of   the   individual   KIC   to   the   marketling   of   the   conference   

   EIT   Education   conference   participation    EIT   Urban   Mobility   -   €   10.000,00   

The   individual   KIC’s   actively   participate   in   the   creation,   marketing   and   organisation   of   the   EIT   Education   conference.     

KPI’s:     
  

  

Deliverables/objectives:     
● Active  contribution  to  the  organisation  and  running  of  the  Education  conference  (keynote,  lecture,  conference                

booth,   …)   
● At   least   5    contributions   of   the   individual   KIC   to   the   marketling   of   the   conference   

   EIT   Education   conference   participation    EIT   Manufacturing   -   €   10.000,00   

The   individual   KIC’s   actively   participate   in   the   creation,   marketing   and   organisation   of   the   EIT   Education   conference.     

KPI’s:     
  

  

Deliverables/objectives:     
● Active  contribution  to  the  organisation  and  running  of  the  Education  conference  (keynote,  lecture,  conference                

booth,   …)   
● At   least   5    contributions   of   the   individual   KIC   to   the   marketling   of   the   conference   

KPI   EITHE15.1-5   #   of   external   events   where   KIC   And   KIC   activities   were   presented    1   

KPI   Marketing   activities   5   

KPI   EITHE15.1-5   #   of   external   events   where   KIC   And   KIC   activities   were   presented    1   

KPI   Marketing   activities   5   

Leading   KIC:    EIT   InnoEnergy   Task   budget:   €   10.000,00   

Participating   KIC’s:    -   

Overall   description   of   the   task   
  

The   budget   for   the   next   year   conference   is   currently   assigned   to   the   KIC   that   organises   the   conference   this   year.   Once   the   KIC   
that   will   organise   the   conference   next   year    is   identified,   the   budget   will   be   reallocated   through   an   amendment.   
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WP4   -   T4   -   Joint   EIT   MOOC   distribution   platform   
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Financial   sustainability   
  

In   the   concept   note   of   the   next   year   conference,   preliminary   targets   for   the   number   of   paying   conference   participants   are   set.   
  

Dissemination   
  

The   details   and   information   regarding   the   next   year   conference   will   be   shared   and   disseminated   at   the   conference   of   this   year,   
allowing   participants   to   already   block   their   schedules.   Once   the   data   and   a   high   level   programme   is   available,   it   will   be   spread   
in   the   EIT   ecosystem.   
  

Task   activities   

   Next   year   conference   preparation    EIT   InnoEnergy   -   €   10.000,00   

The   next   year's   EIT   Education   conference   is   prepared   well   ahead.   

KPI’s:     

Deliverables/objectives:     
  

● Next   year’s   EIT   Education   conference   concept   note,   fixing   a   preliminary   date   and   conference   theme.   

Leading   KIC:    InnoEnergy   Task   budget:   €   165.000,00   

Participating   KIC’s:    EIT   Food,   EIT   Manufacturing,   EIT   Urban   
Mobility,   Climate-KIC   

  

Overall   description   of   the   task   
  

As   the   educational   material   and   courses   should   be   accessible   for   a   wide   audience,   it   is   valuable   to   offer   one   single   (but   not   
exclusive)   point   of   access   to   all   the   online   courses   that   are   created   in   the   EIT   network.   Such   a   single   distribution   point   
(Delivery   Mechanism)   improves   the   accessibility   for   the   (within   and   outside   the   EU)   companies,   research   and   educational   
institutions   to   the   courses.   It   also   significantly   enhances   the   EIT   common   trademark   while   also   identifying   each   KIC   within   the   
EIT   family.   The   FutureLearn   platform   is   selected   as   the   preferred   platform   for   the   delivery   of   such   educational   material   courses   
(MOOCs)   developed   in   EIT   and   KIC   projects.   This   task   arranges   the   financial   contracts   with   the   FutureLearn   platform.   It   also   
takes   initiatives   to   stimulate   the   use   of   the   common   distribution   platform,   both   from   a   KIC   and   a   user   point   of   view.   As   with   the   
repository,   the   project   aims   to   provide   a   15%   increase   of   available   courses   on   the   FutureLearn   platform.   Both   for   the   
“Repository”   and   the   “Delivery   Mechanism”   the   present   model   goes   beyond   the   KICs   and   offers   already   presently   a   
collaboration   with   the   KIC-partners.   Through   the   financial   agreement   with   the   providers,   the   university   partners   can   presently   
use   both   the   repository   and   the   delivery   mechanism   (Learnify   and   FutureLearn   respectively)   for   their   partner   universities   in   the   
respective   thematic   areas.   As   such   the   financial   sustainability   of   EIT   Cross-KIC   Human   Capital   goes   far   beyond   the   
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educational   material   to   be   stored,   the   MOOCs   to   be   sold   on   the   open   market   and   the   blended   learning   SPOCs   that   the   
individual   KICs   have   in   their   respective   business   plans.     
  

Financial   sustainability   
Which   business   models   need   to   be   established   between   the   KICs,    the   university   partners   and   other   stakeholders   to   ensure   
wide   spreading   of   tools   among   universities,   considering   the   national   and   regional   funding   mechanisms   and   Public   Private   
Partnerships,   needs   to   be   studied   further.     

Dissemination   
As   the   business   development   efforts   of   the   KIC’s   will   lead   people   to   the   central   platform,   the   attention   is   expected   to   be   drawn   
to   other   courses   and   learning   opportunities   that   have   been   developed   with   EIT   funding   as   well.   

Marketing   
  
  

Task   activities   

   Joint   MOOC   contract   negotiation   and   management    KIC   InnoEnergy   -   €   65.000   

Licencing   and   hosting   

KPI’s:     
  

  

Deliverables/objectives:     
● Joint   MOOC   delivery   platform   signed   

  

   Joint   MOOC   distribution   platform,   KIC   budget    EIT   Manufacturing   -   €   20.000   

The  joint  MOOC  distribution  platform  budget  involves  all  the  separate  KIC  budgets  that  are  needed  to  pay  the  platform                     
licences.   This   budget   needs   to   be   distributed   over   the   participating   KICs.   

KPI’s:     
  

  

Deliverables/objectives:     
● Joint   MOOC   platform   agreement   signed   by   KIC   

  

KPI   Number   of   MOOC   users/students   200   

KPI   Number   of   new   shared    MOOC’s   hosted   2   

KPI   Number   of   MOOC   users/students   100   
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   Joint   MOOC   distribution   platform,   KIC   budget    Climate-KIC   -   €   20.000,00   

The  joint  MOOC  distribution  platform  budget  involves  all  the  separate  KIC  budgets  that  are  needed  to  pay  the  platform                     
licences.   This   budget   needs   to   be   distributed   over   the   participating   KICs.   

KPI’s:     
  

  

Deliverables/objectives:     
● Joint   MOOC   platform   agreement   signed   by   KIC   
● Joint   MOOC’s   developed   and   shared   

  

   Joint   MOOC   distribution   platform,   KIC   budget    EIT   Urban   Mobility   -   €   20.000,00   

The  joint  MOOC  distribution  platform  budget  involves  all  the  separate  KIC  budgets  that  are  needed  to  pay  the  platform                     
licences.   This   budget   needs   to   be   distributed   over   the   participating   KICs.   

KPI’s:     
  

  

Deliverables/objectives:     
● Joint   MOOC   platform   agreement   signed   by   KIC   
● Joint   MOOC’s   developed   and   shared   

  

   Joint   MOOC   distribution   platform,   KIC   budget    EIT   Food   -   €   20.000,00   

The  joint  MOOC  distribution  platform  budget  involves  all  the  separate  KIC  budgets  that  are  needed  to  pay  the  platform                     
licences.   

KPI’s:     
  

KPI   Number   of   new   shared    MOOC’s   hosted   2   

KPI   Number   of   MOOC   users/students   100   

KPI   Number   of   new   shared    MOOC’s   hosted   2   

KPI   Number   of   MOOC   users/students   200   
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Deliverables/objectives:     
● Joint   MOOC   platform   agreement   signed   by   KIC   
● Joint   MOOC’s   developed   and   shared   

  

   Joint   MOOC   distribution   platform,   KIC   budget    EIT   Health   -   €   20.000,00   

The  joint  MOOC  distribution  platform  budget  involves  all  the  separate  KIC  budgets  that  are  needed  to  pay  the  platform                     
licences.     

KPI’s:     
  

  

Deliverables/objectives:     
● Joint   MOOC   platform   agreement   signed   by   KIC   
● Joint   MOOC’s   developed   and   shared   

  

KPI   Number   of   new   shared    MOOC’s   hosted   2   

KPI   Number   of   MOOC   users/students   200   

KPI   Number   of   new   shared    MOOC’s   hosted   2   

KPI   Number   of   MOOC   users/students   200   

Leading   KIC:    InnoEnergy   Task   budget:   €   150.000,00   

Participating   KIC’s:    EIT   Digital,   Climate-KIC,   EIT   Health   

Overall   description   of   the   task   
A   common   repository   for   online   learning   material   from   the   involved   KIC's   is   made   available.   
For  this  repository,  adequate  support  and  development  is  foreseen  to  enable  the  smooth  and  easy  use.  The  integration  with                     
other  parts  of  the  joint  KIC  online  learning  tools  is  supported.  Examples  are  the  shared  distribution  channel  and  the  joint  Big                       
data   &   AI   for   learning   platform.   

Financial   sustainability   
By   pooling   educational   material   in   one   joint   repository,   the   KIC’s   are   supporting   their   road   to   financial   sustainability   in   two   
ways:   1-   The   purchasing   cost   for   one   joint   repository   is    lower   than   the   cost   for   separate   repositories,   as   the   scale   of   the   
purchasing   deal   is   bigger.   2-   By   offering   educational   material   for   reuse,   KIC’s   are   not   any   more   required   to   redevelop   course  
material   that   is   already   available.   This   results   in   a   cost   reduction   when   it   comes   to   educational   material   that   can   be   used   
across   the   different   KIC’s.   Examples   are   material   on   entrepreneurship,   innovation   and   business   modelling.   
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WP5   -   Project   Management   &   support   
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Dissemination   
The   results   and   possibilities   of   the   joint   repository   will   be   demonstrated   and   showcased   at   the   EIT   Education   Conference.   
  

Besides   this,   the   joint   repository   is   a   very   effective   dissemination   channel   by   itself.   It   offers   a   wide   road   towards   otherwise   
unreachable   students   and   learners.   

Marketing   
  

Task   activities   

   Joint   EIT   repository,   coordination    KIC   InnoEnergy   -   €   70.000,00   

EIT  InnoEnergy  takes  care  of  the  selection  and  negotiation  of  the  joint  repository  platform.  To  do  so,  the  other  KIC’s                      
are   involved   in   this   process.   The   contract   and   practical   negotiations   are   taken   care   of   by   the   coordination   role.   

KPI’s:     

Deliverables/objectives:     
● Joint   EIT   repository   contract   delivered   and   signed   

   Joint   EIT   repository,   individual   KIC   budget    Climate   KIC    -   €   40.000,00   

The   KIC   will   join   in   the   EIT   education   material   repository.   

KPI’s:     

Deliverables/objectives:     
● Joint   EIT   repository   contract   signed   

  

   Joint   EIT   repository,   individual   KIC   budget    EIT   Health    -   €   40.000,00   

This   budget   provides   the   licence   cost   for   using   the   repository   in   the   citizen   engagement   taks.   

KPI’s:     

Deliverables/objectives:     
● Joint   EIT   repository   contract   signed   

Leading   KIC    EIT   InnoEnergy   Total   budget    €   80.000,00   

Participating   KIC’s   
-   
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WP5   -   T1   -   Work   package   management   
  

  

  
  

WP5   -   T2   -   XKIC   Project   management   
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Leading   KIC:    EIT   InnoEnergy   Task   budget:    €   10.00,00   

Participating   KIC’s:    -     

Task   activities   

   WP5   Work   package   lead    KIC   InnoEnergy   -   €   10.000,00   

The  work  package  leader  makes  sure  the  tasks  and  activities  in  the  work  package  are  executed  in  an  effective  and                      
efficient  way,  according  to  the  business  plan.  The  work  package  leader  provides  input  for  the  bi-weekly  XKIC  calls,                    
regarding   the   status   and   results   of   the   WP.   
When  relevant,  the  work  package  lead  organises  work  package  meetings  (either  on-  or  offline)  to  align  the  activities                    
and   results.   

KPI’s:     

Deliverables/objectives:     
- End   of   year   report   

Leading   KIC:    EIT   InnoEnergy   Task   budget:    €   70.000,00   

Participation   KIC’s:    -     

Task   activities   

   XKIC   Project   Management    KIC   InnoEnergy   -   €   70.000,00   

The  XKIC  project  management  ensures  that  the  overall  Cross-KIC  Human  Capital  project  runs  smoothly  and  achieves                  
the   intended   outcomes,   deliverables   and   KPI's.   
  

● Setting   up   the   bi-weekly   project   calls   
● Reporting   to   EIT   and   the   KIC   management   
● Coordination   of   the   business   planning   and   amendment   processes   

  

KPI’s:     

Deliverables/objectives:     
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Financial   project   overview   
  

Link   to   online   overview   spreadsheet:   
https://docs.google.com/spreadsheets/d/1Zv6Uz94AwjTZEKicMdeZNDyRGRURXl8XXf3nHtR9Xvo/edit#gid=0   
  

p   57   -   58   

  

DEL   End   of   Year   report     

DEL     Quarterly   reporting     

DEL   Business   Plan   amendment   creation   process   management     

DEL     Next   year   business   plan   creation   process   management     
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      Total   InnoEnergy   EIT   Digital   Climate   KIC   EIT   Health   EIT   Food   
EIT   Urban   
Mobility   EIT   Manufacturing  

      
€   

2.374.500,00  €   751.000,00  €   280.000,00  €   555.000,00  €   168.000,00  €   318.500,00  €   75.000,00  €   227.000,00  

                      

WP1   
Harvesting   and   stimulating   innovation   in   
education   €   640.000,00  €   30.000,00  €   30.000,00  €   460.000,00  €   30.000,00  €   30.000,00  €   30.000,00  €   30.000,00  

    T1   -   DigiEduHack   €   640.000,00  €   30.000,00  €   30.000,00  €   460.000,00  €   30.000,00  €   30.000,00  €   30.000,00  €   30.000,00  

WP2   Fuelling   innovation   €   984.500,00  €   466.000,00  €   170.000,00  €   20.000,00  €   20.000,00  €   126.500,00  €   15.000,00  €   167.000,00  

    T1   -   Work   package   management   €   20.000,00  €   20.000,00              

    T2   -   Skill   Charger   €   475.000,00  €   400.000,00      €   20.000,00  €   20.000,00  €   15.000,00  €   20.000,00  

    T3   -   RedVile   -   VR   in   education   €   284.500,00  €   31.000,00  €   30.000,00      €   96.500,00    €   127.000,00  

    T4   -   Learning   analytics   €   205.000,00  €   15.000,00  €   140.000,00  €   20.000,00    €   10.000,00    €   20.000,00  

WP3   Coaching   educators   €   195.000,00  €   0,00  €   70.000,00  €   5.000,00  €   48.000,00  €   72.000,00  €   0,00  €   0,00  

    T1   -   Work   package   management   €   20.000,00          €   20.000,00      

    T2   -   Citizen   engagement   €   100.000,00      €   0,00  €   48.000,00  €   52.000,00      

    T3   -   Finding   NEMO   €   75.000,00    €   70.000,00  €   5.000,00          

WP4   Joint   tools   €   475.000,00  €   175.000,00  €   10.000,00  €   70.000,00  €   70.000,00  €   90.000,00  €   30.000,00  €   30.000,00  

    T1   -   Work   package   management   €   20.000,00  €   20.000,00              

    T2   -   Teachers   conference   €   130.000,00  €   10.000,00  €   10.000,00  €   10.000,00  €   10.000,00  €   70.000,00  €   10.000,00  €   10.000,00  

    T3   -   Next   year   confernece   €   10.000,00  €   10.000,00              

    T4   -   Joint   MOOC   platform  €   165.000,00  €   65.000,00    €   20.000,00  €   20.000,00  €   20.000,00  €   20.000,00  €   20.000,00  

    T5   -   Joint   repository   €   150.000,00  €   70.000,00    €   40.000,00  €   40.000,00        

WP5   Project   management   €   80.000,00  €   80.000,00  €   0,00  €   0,00  €   0,00  €   0,00  €   0,00  €   0,00  

    T1   -   Work   package   management   €   10.000,00  €   10.000,00              

    T2   -   XKIC   Project   management   €   70.000,00  €   70.000,00              
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Cross KIC EIF – EIT/KICs Cooperation 
Proposal for the Business Plan 2021 

 

Leading KIC EIT Manufacturing 

Participating KICs EIT Manufacturing, EIT Climate KIC, EIT InnoEnergy, EIT Food, EIT Raw Materials, EIT 

Digital, EIT Digital, EIT Health 

  

Main Objective(s)/ 

mission (multi-

annual): 

This Activity aims at working with EIF to design (in 2021) and set-up (in 2022) a massive 

financial instrument that will bring together Corporates, Private Venture Capital firms, and 

public entities and finance ventures across Europe. 

Key strengths of the value proposal are: 

- Massive financial power for ventures investment 

- Capacity to leverage expertise (industry, business development, scouting, 

operational support) across multiple KICs 

- Capacity to leverage EIF outstanding expertise in building and operating financing 

instrument 

- Large and rich deal flow access to instruments participants 

- Building on EIF-EIT Health VCoE experience and momentum 

This activity requires delivering on following topics 

- Strategical alignment with EIF on the umbrella for all participating KICs 
- Definition and alignment on the compartments below the umbrella 
- Operationalize the instrument - definition of activities: resources / cost 
- Develop a sustainable business model valid for all participating KICs 
- Preparation of the necessary legal documents 
- MoU signed between EIT and EIT Manufacturing, Q1 2021 
- Roadmap for setting up a joint vehicle as annex to the MoU 
- Set-up and launch the vehicle in 2022  
- Communication and Dissemination 
- Diversity (geographic, thematic, and gender as much as possible) 

 

Specific Objective(s) 

2021: 

Specific objectives for 2021 can be summarized as follows: 

• Validate the value proposal and interests of the stakeholders of the different KICs 

• Build convergence with EIF and the participating KICs on the investment thesis 

and associated investment compartments. 

• Define in detail the Operations of the instrument: activities, resources. 

• Deliver the Business Plan (Revenues vs Cost) of the instrument, clarifying the 

underlying assumptions. 

• Address all legal aspects, starting from MOU signature 

• Prepare the launch of the instrument 
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Total estimated 

budget 2021 

KAVA: 1.750.000€ (0.250M€ for operating + 1.5M€ provision for Services) 
EIT Funding: 1.750.000€  

Yearly estimated 

budget and EIT 

contribution 2022-

2023  

KAVA: 6.000.000€ (500K€ per year x 2 years x 6 KICs) 
EIT Funding: 6.000.000€  

Summary: This Activity aims at working with EIF to design (in 2021) and set-up (in 2022) a massive 

financial instrument that will bring together Corporates, Private Venture Capital firms, and 

public entities and finance ventures across Europe. It allows to combine Business expertise 

from KICs with ventures financing expertise from EIF. 

Participant KICs: 

- EIT Manufacturing 

- EIT Climate KIC 

- EIT InnoEnergy 

- EIT Food 

- EIT Raw Materials 

- EIT Digital, EIT Digital 

- EIT Health (in a Consulting role) 

Value proposition 

- Massive financial power for ventures investment 

- Capacity to leverage expertise (industry, business development, scouting, 

operational support) across multiple KICs 

- Capacity to leverage EIF outstanding expertise in building and operating financing 

instrument 

- Large and rich deal flow access to instruments participants 

- Building on EIF-EIT Health VCoE experience and momentum 

Deliverables 

- Strategical alignment with EIF on the umbrella for all participating KICs 
- Definition and alignment on the compartments below the umbrella 
- Operationalize the instrument - definition of activities: resources / cost 
- Develop a sustainable business model valid for all participating KICs 
- Preparation of the necessary legal documents 
- MoU signed between EIT and EIT Manufacturing, Q1 2021 
- Roadmap for setting up a joint vehicle as annex to the MoU 
- Set-up and launch the vehicle in 2022  
- Communication and Dissemination 
- Diversity (geographic, thematic, and gender as much as possible 

 
Outcomes 
 
The outcome will be a single additional EIT-EIF initiative / one investment vehicle 
(environment, circularity, green, climate), with a common denominator with all the 
participating EIT KICs, and a meaningful size for the market stakeholders, including on the 
investment capital side to be seeded and leveraged. 
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This vehicle will create value by investing in critical strategic areas and associating 
following stakeholders: 

- Corporates 
- Private VCs, 
- Public authorities 

 
It will create value by removing silos and allowing EIF and multiple KICs to address 
together needs of startups and SMEs which are common to multiple KICs and areas of 
strategic interests. 
 
With this large scope of cooperation, we create massive synergy alongst multiple 
dimensions: technology, industry, private public, etc. We share knowledge within a 
common platform, allowing participants to access a large deal flow and discuss amongst 
themselves about your issues and willingness to invest together. 
 
By combining operational / business development expertise with financing power, we 
lower or remove risks in European ventures. We also prepare the exit routes for the 
successful ventures. 
 

1 Relevance and value added 
EIF and EIT Health set up in 2020 a € 1 Billion instrument to support ventures in the Healthcare / Life Sciences 

compartment. 

Such remarkable initiative needs to be scaled up at the level of the other EIT KICs.  

We aim at addressing key critical business development and financing problems in European ventures ecosystem: 

- Challenge of transition toward a greener society, by supporting and financing ventures that will bring to 

market appropriate disruptive or incremental improvement technologies and business models. 

- Ventures market biases and or limitations, as a significant portion Private Venture Capital firms are focused 

on Financial ROI rather than societal impacts. 

- Ventures market blind spots, notably when it comes to invest in technologies which require intensive Capex 

and long lifecycle before being ready to commercial scalability. 

- Lack of financing in European Ventures regarding certain domains and challenges (such as Growth stage 

financing) 

By combining the expertise of EIF and EIT/KICs we bring smart money with operational expertise. The synergy 

amongst Corporates, Private VCs, EIT/KICs and Public entities will allow to remove silos and tackle the problems 

mentioned above. 
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2 Objectives and impact 
 

 

2.1 Objectives  

This Activity aims at working with EIF to design (in 2021) and set-up (in 2022) a massive financial instrument that will 

bring together Corporates, Private Venture Capital firms, and public entities and finance ventures across Europe. 

Key strengths of the value proposal are: 

- Massive financial power for ventures investment 

- Capacity to leverage expertise (industry, business development, scouting, operational support) across 

multiple KICs 

- Capacity to leverage EIF outstanding expertise in building and operating financing instrument 

- Large and rich deal flow access to instruments participants 

- Building on EIF-EIT Health VCoE experience and momentum 

This activity requires delivering on following topics 

- Strategical alignment with EIF on the umbrella for all participating KICs 
- Definition and alignment on the compartments below the umbrella 
- Operationalize the instrument - definition of activities: resources / cost 
- Develop a sustainable business model valid for all participating KICs 
- Preparation of the necessary legal documents 
- MoU signed between EIT and EIT Manufacturing, Q1 2021 
- Roadmap for setting up a joint vehicle as annex to the MoU 
- Set-up and launch the vehicle in 2022 
- Communication and Dissemination 
- Diversity (geographic, thematic, and gender as much as possible) 

 
 

2.2 Outcomes / Impacts 

The outcome will be a single additional EIT-EIF initiative / one investment vehicle (environment, circularity, green, 
climate), with a common denominator with all the participating EIT KICs, and a meaningful size for the market 
stakeholders. 

 
This vehicle will create value by investing in critical strategic areas and associating following stakeholders: 

- - Corporates 
- - Private VCs, 
- - Public authorities 
-  

It will create value by removing silos and allowing EIF and multiple KICs to address together needs of startups and 
SMEs which are common to multiple KICs and areas of strategic interests. 
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With this large scope of cooperation, we create massive synergy alongst multiple dimensions: technology, industry, 
private public, etc. We share knowledge within a common platform, allowing participants to access a large deal flow 
and discuss amongst themselves about your issues and willingness to invest together. 
 
By combining operational / business development expertise with financing power, we lower or remove risks in 
European ventures. We also prepare the exit routes for the successful ventures. 
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3 Key activities / tasks and outputs (2021): 

3.1 Work Plan  

3.1.1 WP1:  Strategical alignment with EIF on the umbrella 

- Definition of the investment thesis - 

- Survey Questionnaire 

- Initialization of the Deck between EIF and EIT/KICs 

 

3.1.2 WP2: Each KIC deep dive with its ecosystem 

- Each KIC to conduct discussions with its stakeholders (Corporates, VCs, Supervisory Board) and validate interests. 

- Each KIC to run the survey and collect data to validate or not the interests (rationale and areas of focus) for the KIC 

 

3.1.3 WP3a: Validation of the common denominator of the value proposition 

- Consolidation of the feedbacks of the KICs 

- Discussion amongst the KICs to reach a common denominator 

- Discussion and alignment with EIF on a common denominator 

 

3.1.4 WP3b: Definition and alignment on the compartments below the umbrella 

- Consolidation of the areas of interests in bottom-up from the KICs 

- Discussion, simplification, and convergence on a limited number of compartments under the instrument umbrella  

 

3.1.5 WP4: Update of EIF-EIT/KICs deck to reflect the convergences 

- Notably, validate the size of the instrument 

 

3.1.6 WP5: Operationalize the instrument - definition of activities : resources / cost 

- Definition of the activities under the instrument 

- Dimensioning of the resources required and the ramp-up 

- Alignment on "who does what, when, and with what" 

- As a result, the cost projection of the activity 
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3.1.7 WP6: Estimate the revenues and agree on the sharing 

- Build the revenues model 

- Agree on the revenues streams and their sizes 

- Align on how the revenues will be shared 

 

3.1.8 WP7: Finalize the business model 

- cost versus revenues 

- ramp-up, time horizons 

- Risks & Opportunities 

 

3.1.9 WP8: Legal work 

- Prepare the legal documents 

- Negotiate and converge on the terms 

- Be ready for their signature 

 

3.1.10 WP9: Coordination 

 Task handled by the coordination team: Tomasz KOZLOWSKI (EIF), Laurent Roux (EIT), and Godwill Bancole (EIT/KIC)  

 

3.1.11 WP10: External high level consulting 

External high-level Consulting to be leveraged on demand, mainly in accordance with CEOs guidance 

 

3.1.12 WP7: Dissemination 

Focus on the dissemination of the results of the Activity and communication to relevant stakeholders (within the KIC 

community as well as outside). 

3.2 Indicative Timeline Year 2021: 

• Q1 2021: MOU definition and signature 

• Q1 2021: Validation of stakeholders’ value proposition and interests (notably via survey) 
Q1 2021: Alignment on investment thesis and associated compartments 
 

• Q2 2021:  Finalizing first version of Deck for Communication. 

• Q2 2021:  Discuss activities, Resources, Costs, Revenues 

• Q2 2021: Discussion on costs/revenues sharing amongst the KICs 

• Q2 2021: Finalizing first version of Business Plan 
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• Q2 2021: GO / NO GO decision at mid-year milestone. 
 

• Q3 2021:  Deep diving on work done in Q1/Q2 2021 

• Q3 2021:  Detailed discussion and alignment on operational model and implementationQ2 2021:  

• Q3 2021: Finalizing second version of Business Plan 

• Q3 2021: GO / NO GO decision for launching in 2022. 
 

• Q4 2021:  Prepare launch in 2022. 

• Q4 2021:  Disseminate. 
 
NB: In budget construction below, to be cautious we will provision for the case when we are ready to launch 

early (Q3/Q4 2021) 
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3.3 KPIs (per KIC) 

In total for all participating KICs, estimation is to have: 

- EITHE03.1 # Start-ups and scale-ups supported: 2021 (0) / 2022 (50) / 2023 (200) / 2024 (500) 

- EITHE06.1 Investment amount attracted by start-ups supported: 2021 (0) / 2022 (250M€) / 2023 (1Billion€) / 2024 

(2.5 Billion€) – Hypothesis: average 5M€ attracted by company supported. 

 

As shown in data above, we are expecting in 3 years period including ramp-up phase (2022, 2023, 2024) to support 

750 startups / scaleups and attract € 3.75 Billions thanks to the financial leverage of the instrument.  

This estimation is based notably on assumption that we have for all 6 KICs together with EIF an instrument size 

within € 2-3 Billions range (compared to € 1 Billion€ for EIF-EIT Health VCoE instrument) 

 

EIT Manufacturing EITHE03.1 # Start-ups and scale-ups supported 

EITHE06.1 Investment amount attracted by start-ups supported 

EIT Food  EITHE03.1 # Start-ups and scale-ups supported 

EITHE06.1 Investment amount attracted by start-ups supported 

EIT ClimateKIC EITHE03.1 # Start-ups and scale-ups supported 

EITHE06.1 Investment amount attracted by start-ups supported 

EIT Manufacturing EITHE03.1 # Start-ups and scale-ups supported 

EITHE06.1 Investment amount attracted by start-ups supported 

EIT Health EITHE03.1 # Start-ups and scale-ups supported 

EITHE06.1 Investment amount attracted by start-ups supported 

EIT InnoEnergy EITHE03.1 # Start-ups and scale-ups supported 

EITHE06.1 Investment amount attracted by start-ups supported 

 

3.4 Monitoring and reporting modalities to the EIT. 

The monitoring plan is designed to be aligned to the EIT reporting cycle and will be defined by EIT Manufacturing as 

the lead KIC and executed by all contributing KICs, with the overall coordination and management by EIT 

Manufacturing. 

The monitoring process will include: 

• The assessment, by all contributing KICs, of the development and implementation of the Activity, its 
achievements, as well as its contribution to the EIT's overall mission at defined milestones during the 
project (most likely Q2 and Q4). 
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• Continuous monitoring of progress in bi-weekly status meetings (online) to discuss and review project 
implementation, coordinate each of the KICs’ activities, discuss work-package results relevant and to be 
used by other workpackages, and adjust plans in a timely manner where justified. 

Regular progress reports will be provided to EIT. 

4 Financial sustainability  
This Activity will not contribute to the Financial Sustainability in the ramp-up phase (2021 / 2022) 

After the ramp-up phase, it will generate important revenues to the KICs (same logic as in EIT Health / VCoE), 

contributing significantly to each KIC financial sustainability. 

5 Dissemination and Communication 
Already described above 

6 Budget breakdown Year 2021 (KAVA costs): 
KIC 

 

Macro  

Activity 

EIT Manuf. EIT Food EIT Raw M EIT Climate 

KIC 

EIT InnoE EIT 

Digital 

EIT Health Total 

Design of the 

VCoE like 

instrument 

100K€:  

(25 K€ as a KIC / 

25K€ 

Coordination / 

50K€ high level 

external 

advisor) 

25 K€ as 

active KIC 

25 K€ as 

active KIC 

25 K€ as 

active KIC 

25 K€ as 

active KIC 

25 K€ as 

active 

KIC 

25 K€ as 

active KIC 

250K€ 

Ventures 

services 

(provision in 

case we 

launch in 

2021)  

250K€ 250K€ 250K€ 250K€ 250K€ 250K€  1500K€ 
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Total 350K€ 275K€ 275K€ 275K€ 275K€ 275K€ 275K€ 1750K€ 

 

NB: “Ventures services” budget for EIF cooperation is aligned with hypothesis done for the EIC 
cooperation on “Cross-KIC Acceleration Services. Both Cross-KICs activities (EIC and EIF) will 
discuss further to align on details and improvement of the assumptions and associated data 
  

 

Version: 2.0 

Date: Dec 30, 2020 

Contact person and email: Godwill Bancole, EIT Manufacturing – godwill.bancole@eitdigital.eu 
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Cross-KIC: Circular Economy Collaboration 
Leading 

KIC 

EIT RawMaterials 

Participating 

KICs 

EIT Climate-KIC, EIT Digital, EIT Food, EIT Manufacturing, EIT RawMaterials, EIT 
UrbanMobility, 
 

  

Main 

Objective(s)/ 

mission 

(multi-

annual): 

This initiative will mainly strengthen/improve the already initiated activities (2018)  
regarding Cross-KIC Circular Economy. 
EIT RawMaterials organised a number of meetings to develop a Circular Economy 
collaboration within the KIC communities in 2018, but also with other EU Commission 
Services (EC) and interested stakeholders: 
 - The Circular Economy collaboration group was represented by: Climate-KIC, 
InnoEnergy, EIT Digital, DG Environment, DG Grow, DG RTD, EASME and the European 
Economic and Social Committee (EESC) 

- Environmental Technology Verification Program (ETV) in collaboration with 
DG ENV (EC) 
- Best Available Techniques Reference Documents (BREFs) collaboration with 
the European Commission (DG ENV and JRC). 

 - Circular/Innovative Cities with DG REGIO and DG RTD 
This initiative will allow participating KICs to offering joint forces regarding Circular 
Economy expertise and will support the added value of this cooperation significantly. 

 Main objectives: 
1. To establish discussions among the different KICs to articulate the internal 

collaboration but also to develop a joint offer and to increase visibility of the 

KICs for the topic of Circular Economy 

2. To strengthen/improve coordination/collaboration with Commission services   

through the implementation of a Circular Economy joint strategy. 

3. To initiate and strengthen the collaboration with relevant stakeholders and 

initiatives. 

4. To support EIT in discussions with DG ENV, especially regarding the ETV 

Program, and to establish a simple funding scheme for selected projects to go 

through the ETV program. 

5. To structure a collaboration with the EC around possible Cross KIC inputs from 

this Cross KIC Action to the implementation of the European Circular 

Economy Action Plan. 

6. To establish a collaboration with European Circular Economy Stakeholder 

Platform (ECESP) through the European Economic and Social Committee 

(EESC) and the European Commission (EC). 

7. To pool and create further non-technical knowledge regarding specific 

aspects affecting the adequate implementation of Circular Economy 
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approaches, as well as facilitating the access to markets for innovative KICs 

solutions. 

  

Total 

estimated 

budget 

<2020-2022>  

1.800.000 EUR 

Yearly 

estimated 

budget 

<2021> 

583,992.50 EUR  

 

 

Summary: This Cross-KIC KAVA aims to find and create Synergies between the involved KICs 
around the topic of Circular Economy. The involved KICs will be coordinated taking 
care also to the visibility of the activities, this increase will be twofold: (a) within the 
involved KICs and (b) towards external stakeholders. The latter aims to support   
existing skills. and to present results achieved within the KICs, as well within their 
activities implemented in e.g. H2020/Horizon Europe (HE) projects. Internal 
coordination between the KICs will help to ensure a higher degree between the 
involved KICs, because even though the individual areas of activities are different it is 
important to ensure that KICs can learn from each other and create synergies where 
possible.  
The establishment of the collaboration with the European Circular Economy 
Stakeholder Platform (ECESP) through the European Social and Economic Committee 
(EESC) and the European Commission (EC) will increase the relevance of Cross KIC 
work related to Circular Economy and will ensure and efficient improvement of KICs 
added value. 
To further leverage the work implemented within the KICs support to partners of the 
KIC´s will be given in a way to enable at least three projects/partners (if KICs are able 
to provide projects fulfilling ETV requirements) to run through the ETV programme. 
This will be a means to show what has been achieved already and to further support 
market implementation of developed solutions. 
This Cross KIC activity will also improve the capacity of the KICs community to 
participate in policy mechanisms related to Circular Economy not only at European 
level but also at EU Member States (MS) level. 
 
This KAVA does not contribute directly to KICs financial sustainability. It will however 
increase the positioning, branding and visibility of participating KICs regarding the EU 
Circular Economy framework at different governance level, pursuing a future financial 
sustainability strategy, matchmaking public and private mutual interests.  
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Based on this, opportunities to participate in actions, proposals etc. will be evaluated 
and started where it seems to be promising. We will report about proposals joined 
during the annual reporting and based on this we may be able to report participation 
in new projects during BP2021/2022 (seeing the time normally needed between 
applying and starting projects, in case of being selected for implementation).  
 

Version: v 02 
Date: 2021-01-07 

Contact person and email: Ignacio.Calleja@eitrawmaterials.eu  
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1. Relevance and value added 

Valuable materials are leaking from our economies. In a world where demand and competition for finite 
and sometimes scarce resources will continue to increase, and pressure on resources is causing greater 
environmental degradation and fragility. 
Circular economy systems keep the added value in products for as long as possible and eliminate waste. 
They keep resources within the economy when a product has reached the end of its life, so that they can 
be productively used again and again and hence create further value. Transition to a more circular 
economy requires changes throughout value chains, from product design to new business and market 
models, from new ways of turning waste into a resource to new modes of consumer behaviour. This 
implies full systemic change, and innovation not only in technologies, but also in organisation, society, 
finance methods and policies. Even in a highly circular economy there will remain some element of 
linearity as virgin resources are required and residual waste is disposed of. 

Circular Economy is currently one of the main strategies/initiatives at European level and the KICs 
community clearly represent one of the most relevant stakeholders able to support/boost/facilitate the 
adequate implementation of this key strategy. The different thematic fields covered by the KICs 
community represent some of the main sectors involved in the Circular economy main objectives of 
resource efficiency and zero waste, so the correct and coordinate work of the KICs community will clearly 
ensure the correct definition/implementation of main factors/innovations/solutions/initiatives to support 
the Circular Economy strategy. 
This collaboration will increase visibility and relevance of the KICs community at European, National, 
Regional and local levels but also at world level considering this collaboration should not only be 
considered at European level. 
 
BP 2021 takes into account also activities initiated in 2018 by EIT RawMaterials in coordination with the 
rest of participating KICs at that time: 

- Circular Economy collaboration group consisting of Climate KIC, InnoEnergy, EIT Digital, DG 
Environment, DG Grow, DG RTD, EASME and the European Economic and Social Committee  

- Environmental Technology Verification Program (ETV) in collaboration with DG Env 

- Best Available Techniques Reference Documents (BREFs) collaboration with the European 
Commission (DG Env and JRC). 

 - Circular/Innovative Cities with DG RTD and DG REGIO 

 
Those activities carried out in 2018 showed the relevant potential of a KICs joint action in Circular Economy 
also considering the relevant number of initiatives undertaken and the KICs specific approaches.  
This Cross KIC Initiative has identified around one thousand activities related to Circular Economy provided 
by the six participating KICs that clearly shows a strong and relevant interest from all of them if Circular 
Economy. 
 

- EIT RawMaterials reported more than three hundred activities including all aspects of KICs 

activities as Innovation Projects, Education, Business support and Strategic action, including a 

Lighthouse Program for Circular Societies 

EIT Business Planning 2021 Consolidated Page 1523



 

5 

 

- EIT Manufacturing has also included a specific Flagship Initiative in Circular Manufacturing with 

relevant number of activities 

- EIT Urban Mobility has taken advantage of this Cross KIC Initiative to get the possibility  to 

effectively consider and prompt the Circular Economy concept linkage with urban mobility 

challenges and to accelerate some ongoing CE urban mobility transition with the light of CE 

aspects.  

- EIT Digital provided the relevant horizontal perspective of Digitalization for Circular Economy, 

even considering the limited number of specific Circular Economy related activities, their role is 

of high relevance considering the importance of digital technologies to have an efficient 

implementation of the transition process from linear to circular economy.  

- EIT Climate-KIC provided a strong background and over five hundred Circular Economy related 

activities, especially from the innovation projects and start-ups side, while bringing the Deep 

Demonstration projects approach as an umbrella concept for multiple KICs. 

- EIT Food, already aware and active in the policy framework of the Green Deal and the Farm 2 Fork 

strategy policies, found in this initiative a series of fruitful opportunities to strengthen the 

cooperation with the other KICs involved and to make more smart choices in terms of financial 

resources efficiency and previous technical knowledge gathered. Indeed, many agro-food by-

products are used as raw materials for other value chains (i.e. fats either sugars turned into  

biofuels, wool used as thermal insulation, etc…).    

 
 This Cross KIC Action has already provided several positive outcomes, for example: 
 

- EIT RawMaterials and EIT Manufacturing joining the ETV secretariat consortia together with 

Arctik, LGI and Technopolis; this project represents a direct contract with DG Env for two years 

providing relevant budget for the two involved KICs, so this action provides initial justification of 

financial sustainability opportunities. 

- This Cross KIC Initiative has created together with the European Circular economy Stakeholder 

Platform (ECESP), managed by the EESC and DG Env, the #EUCircukarTalks Initiative with a 

relevant impact across Europe. 

- The 2020 meetings with selected stakeholders figured out several new opportunities with 

external stakeholders such as ACR+, we are now evaluating the possibility to perform a 

cooperation within the Cross KIC Initiative European Week of Waste Reduction (EWWR) 

- The Cross KIC Initiative has also created together with DTU a public KUMU tool including 999 

activities dealing with Circular Economy from all the participating KICs, this tool to be published 

in 2021 providing internal and external stakeholders a complete vision of Circular Economy 

activities from all participating KICs just from one common tool. 

- Agreeing on a joint candidate to join the Coordination Group of the European Circular Economy 

Stakeholder Platform, which received a positive evaluation and granted accession of the joint 

candidate into the Coordination Group.  
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-  

2. Objectives and impact 

As previously mentioned, Circular Economy is one of the main objectives of the European Society right 
now. Moving to more circular economic models promises a much brighter future for the European 
economy. It would allow Europe to rise to the current and future challenges of global pressure on 
resources and rising insecurity of supply. Pumping resources back into productive use again and again, 
cutting waste and reducing dependence on uncertain supplies is a direct route to improving resilience and 
competitiveness. By helping to decouple economic growth from resource use and its impacts, it offers the 
prospect of sustainable growth that will last. So the KICs community should become one of the main 
stakeholders ensuring this important objective for the European Society, this will only be achieved with a 
coordinated and efficient collaboration among the different KICs, its coordination will ensure a greater 
and more relevant impact from the KICs side comparing with individual actions going in paralell by each 
KIC. 

 

The Cross KIC Circular Economy BP 2021 has been developed considering not only the initial activities 
carried out in 2018, but also results and lessons learnt during xKIC 2020 activities. 

 
XKIC will support three projects aiming to verify their technological solutions through the ETV protocols 
aiming at tangible outputs in 2021, only projects ensuring this verification process together with the 
Verification Bodies will be eligible to xKIC support. The Initiative has received several positive feedbacks 
from Start-Ups asking for a continuation of this specific activity as they consider this option very relevant 
to get easier access to markets in Europe. 
 
Some participating KICs have also provided solutions supported by them as innovation projects or 
business creation to the BREF development process, this collaboration has been specially considered by 
the participating parties in the last Commission Services event organized by EIT (10th Annual EIT 
Meeting with the European Commission Services in November 2020); JRC welcomed the idea to keep 
this collaboration. 
 

This Cross KIC Initiative has also developed a Joint Stakeholder Strategy defining main external 
stakeholders relevant for the participating KICs allowing us to jointly contact them to establish possible 
ways of collaboration from both a jointly but also KIC specific perspective; this BP 2021 will continue 
establishing contacts with a second round of relevant external stakeholders. 

 

One of the most relevant activities implemented in 2020 has been the establishment of a collaboration 
with the ECESP. This collaboration has provided this Cross KIC Initiative to play a role together with the 
EESC, DG Env, DG EAC, DG Employment, DG Grow and DG RTD, defining main obstacles and opportunities 
for CE Education, Learning and Skills for Circular Economy. This collaboration will continue just selecting 
a different discussion topic every year. 
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The development of a possible joint Circular Economy Strategy for all participating KICs has been a 
relevant result to be converted in a specific WP in this BP 2021 to initiate the analysis and defin ition of 
actions to start implementing this joint strategy in the most efficient and realistic way as for example the 
possible creation of clusters involving projects and startups working in same fields to jointly define 
collaboration options to increase impacts or to analyse possibility to move this Cross Iniative from a small 
Coordination Action to a more relevant Cross KIC Innovation project allowing us to launch joint calls mainly 
for Education and Business Supprt Activities. 

This BP 2021 also includes a proposal to establish a coordination group of different Cross KIC Actions 
relevant for Circular Economy as for example the Water Scarcity Initiative, the coming Balkans Action or 
the TestBeds Action. The efficient exchange of info regarding activities and results will clearly increase the 
potential impact of all these Cross KIC Activities. 

 
The clear commitment of all participating KICs is also shown in the budget distribution for this BP 2021, 
this budget shows a reasonable budget allocation linked to responsabilities; EIT Raw 
Materials and EIT Manufacturing have been allocated with a higher budget because the budgets to be 
granted in the joint calls for ETV and Knowledge Creation will be managed by these two KICs.  
 
This Cross KIC Initiative consider not necessary at this stage to hire one person working 100% for this 
project in Brussels at the EIT House. Considering the type of work to be carried out and the level of 
contacts to be dealt with (European Commission, European Agencies, relevant stakeholders) this person 
should be a senior with many years of expertise, and this would clearly have a relevant impact in the 2021 
budget considering this Cross KIC Initiative is Strategic but a small Coordination Action. From 2022 
onwards, as a function of the results and of a possible increase of the budget, it might be possible to 
rediscuss this opportunity.  
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3. Key activities / tasks and outputs 

 
This collaboration will be managed through the implementation of a coordination group/task force which 
members will agree in the different actions/initiatives to carry out to ensure the achievement of our main 
objectives. 
WP 1.- Project Management, WP leader, EIT RawMaterials 
WP Participants: all involved KIC´s 
Timeline 2021:  

• Throughout the whole year 

• Regular physical/virtual meetings of all involved KICs 

Coordination:  
EIT RawMaterials is responsible for overall coordination and management of the project, as well as 
reporting to EIT. For ensuring this a coordination group composed by representatives of all KICs involved 
will be set up. This group will coordinate the whole initiative defining the activities to carry out and how 
those activities should be implemented. This group will be composed by a representative of each KIC 
except EIT RawMaterials having two representatives; where needed a representative will be invited to 
join meetings, calls etc. 
All KICs will participate in at least two in-person project meetings and monthly telephone calls to discuss 
project implementation and coordinate the activities. Participating KICs will provide data to EIT RM for 
reporting to EIT. Based on two-monthly reports the EIT, and the CEO forum, will be informed about the 
progress of the work implemented and the next steps planned. Furthermore, this WP serves as a 
communication tool to EIT, ultimately guaranteeing that the work programme could be adopted in case 
of new needs or opportunities that have been unknown at the stage of creating the project.  
Beside coordinating this KAVA the WP1 will also facilitate exchange with other Cross-KIC initiatives, such 
as the Cross-KIC Water Scarcity and Western Balkans Circular Economy which have clear opportunities for 
cooperation.  
 
Outputs: 
• 4 project meetings  
 
Deliverables: 
• Report 1 (Report for CEO Forum, covering project months 1-3) 
• Report 2 (Report for CEO Forum, covering project months 4-6) 
• Report 3 (Report for CEO Forum, covering project months 7-9) 
• Report 4 (Report for CEO Forum, covering project months 10-12) 
 
For reporting purposes, it must be mentioned that the KPI´s listed below for all the work packages will 
be reported only once, esp. by the KIC which is leading the relevant activities (like an event); however, 
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as the responsibilities are not yet distributed and confirmed we are not able to allocate the KPI´s to a 
specific purpose. We will try to update this in the amendment phase if possible.  
 
KPI´s:  
- Participation in proposals based on the implementation of this Cross-KIC KAVA: 3  
 
 
WP2.- ETV Support, WP Leader: EIT Manufacturing 
WP Participants: all involved KIC´s 
Timeline 2021: 

- Q1 2021: modification of 2020 call for projects, launch of call and evaluation 

- Q2-Q4 2021: April-December projects going through ETV 

- Q1-Q4 2021: Collaboration with new ETV Secretariat (to be defined by DG Env by the end of 

2020) to ensure efficient inputs from this Cross-KIC Activity.  

 

ETV support is a relevant aspect link to this Cross-KIC Circular Economy initiative as will provide an 
opportunity for environmental technologies that may otherwise find it difficult to establish their 
environmental added value and could facilitate the access to markets to KIC´s (partners) environmental 
solutions. 
EIT is currently defining a strategy of collaboration with DG ENV regarding this specific aspect, this WP will 
support this strategy through the financial support of selected projects to go through the verification 
process. This Cross KIC initiative will keep fluent discussions with the new ETV Secretariat (to de defined 
by the end of 2020 by DG Env) to define the right persons to participate in both the Technical Working 
Groups and the Steering Committee of the ETV program to ensure a fluent and efficient collaboration.  
The coordination team will modify the 2020 call for projects to ensure a smooth and efficient 
implementation of selected projects not later than December 2021. This group will also carry out the 
selection process of a maximum of three projects to be awarded with a maximum of 60,000 EUR to apply 
for the verification process. These projects should follow all the requirements set up by ETV to be eligible; 
in case a selected project does not follow that requirements should be replaced by another one from the 
same KIC or other KIC. 
 
 
 
 
 
 
 
 
 
 
 
 
 

XKIC CE  
Collaboration 

Call 
ETV 
support 

Award 
Call & 

release 
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This WP will also include the organisation of two webinars to allow KICs partners to know about ETV and 
how this European Program could facilitate the access to markets to startups supported by KICs involved 
in this Cross KIC Initiative.  
 
The two webinars will be organized in collaboration with the new ETV secretariat the webinars will be 
organized online with the participation of experts in this field but also with the participation of SMEs and 
startups that have already going through this verification process as for example the two companies 
awarded with this ETV support in 2020 in the ETV call of this Cross KIC Initiative.  
 
The activities implemented within this WP will be clearly separated than those carried out by the ETV 
secretariat participated by EIT RawMaterials and EIT Manufacturing. This WP will focus its activities in KICs 
partners while the ETV Secretariat will do it in the KICs staff avoiding any overlapping.  
   
KPIs: 

- 3 technological solutions verified 

- Definition of collaboration activities with the new ETV Secretariat. 

- 40 participants in the two webinars 

Deliverables: 

• Report on the call text 

• Report on the WP results 

 
 
 
WP 3.- Collaboration with the European Circular Economy Stakeholders Platform (ECESP), WP Leader: 
EIT RawMaterials  
WP Participants: all involved KIC´s 
Timeline 2021: 

- Q1 2021: Conclusion of first discussion process collaboration focused on Education, learning and 

skills and selection of second topic 

- Q2, Q3 and Q4 2021: Development of concept note and implementation 

 

The proposal for collaboration with ECESP will include.: 
 
1.-To create both online and face to face discussion groups moderated by the Cross-KIC Action within the 
discussion platform. Cross-KIC Group together with ECESP, DG Env, DG Grow and DG RTD will choose a 
relevant topic to create a new discussion group for 4-5 months then the Cross KIC Group will organise a 
face-to-face meeting at the EIT House in Brussels with the participation of a limited number of 
stakeholders relevant for the topic (selected by Cross KIC, ECESP, DG Env, DG Grow and DG RTD) using the 
results of the discussion group as a basis. The results of the discussion group plus the outcomes of the 
face-to-face meeting will be integrated in a final short report developed by the Cross KIC Group. This 
process will be repeated twice a year, so two relevant topics to be covered per year.  
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This action will increase the impact of the ECESP since the Cross KIC Action will ensure an active 
moderation of the online discussion group including mobilisation of the more than 3000 partners of the 
participating KICs. 
The first topic selected to initiate this collaboration was Education, Learning and Skills for Circular 
Economy; the coordination group together with the EESC and the European Commission will carry out a 
selection process for the second topic for the collaboration in 2021. Some specific examples of topics to 
be covered by this action would be: 
 

- Secondary products markets: barriers and measures to establish efficient markets for secondary 
products  

- Industrial Symbiosis: collaboration with CirClean project to further define right conditions 
(including certification, monitoring, reporting etc) to efficient implementation of Industrial 
Symbiosis in Europe. 

 
The main conclusions of the online discussions plus the final report from the face to face work shops will 
be used to develop a final outcome from these discussions groups, this final document will include the 
main conclusions of those groups defining main barriers, gaps, best practices and measures to overcome 
those barriers; this final document will be used by policy makers (European, national, regional and local), 
regulators  to further define policy measures but also by the KICs and other program owners to further 
and better define topics for demonstration projects. 
 
2. The Cross KIC Group will also support the inclusion of relevant info from the KICs side in the different 
areas of the ECESP; so best practices, project results, interesting reports, etc to be uploaded in the ECESP 
site to improve the contents from the KICs community. The KICs community has funded/supported a long 
list of successful technologies/techniques/methodologies/systemic initiatives/etc that could be included 
in the ECESP. 
 
The Cross KIC action will bring the opinions of a very broad range of stakeholders, members of the six 
participating KICs (large industry, SMEs, Start-ups, Educational institutions, Schools, Cities, RTOs) to the 
ECESP. 
 
3.- Possible collaboration to improve the ECESP regarding educational/training perspective; the Cross KIC 
Group could collaborate with the site responsible providing inputs/ideas to improve the platform 
regarding the educational/training aspect. 
 
The educational/training aspect is one of the main objectives of the participating KICS; this specific aspect 
considers not only higher education (PhD and Masters) related to new skills required to implement 
Circular Economy but also vocational training (for industries and public sector) and wider society learning 
(children, citizens, consumers, etc) that it is a relevant issue to effectively implement the Circular Economy 
concept in Europe. 
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KPIs: 
o Number of experts participating in the expert´s workshop: 25 

o Number of references in social media: 10 

o Number of participants in the online discussion process: 100 

o Number of participants in final workshop: 80-90 

Deliverables. 

• Concept Note 

• Experts workshop report 

• Final discussion process report 

 
 
WP 4.- Stakeholders collaboration, WP Leader: EIT Food  
WP Participants: all involved KIC´s 
Timeline 2021:  
Q1 2021: Identification of stakeholders from Stakeholders strategy  
Q2-Q4 2021: Outreach to stakeholders 
Q4 2021: Analysis of main outcomes, and definition of measures for 2022 
 
EC Services will be one of the main actors involved in the correct achievement of Resource 
Efficiency/Circular Economy objectives but not the only one; this Cross-KIC initiative will also 
initiate/strengthen collaborations with other relevant actors and initiatives at European level as the 
European Urban Agenda, ICLEI, Eurocities, BBI (Bio Based initiative), FoF (Factories of the Future, SPIRE 
(process industry), the Circular Economy Stakeholder Platform, etc; these collaborations should clearly 
improve and strength the visibility and relevance of the KICs community through a joint offer more than 
individual parallel KICs efforts. 
The collaboration with the different EC Services will ensure not only a robust programming but also 
projects coordination, this will be achieved through specific sessions during the Circular economy yearly 
event to be organised at EIT House, and through regular meetings to analyse projects portfolio targeting 
specific areas. The coordination group will develop together with DG Env a collaboration mechanism 
based on regular meetings with EC services active in Circular Economy. 
This collaboration will also include the link between the EIT/KICs community and the BREFs development 
process (JRC and DG ENV). This initiative was initiated in 2018 and it was agreed that the KICs community 
to provide info regarding specific techniques to the IPPC Bureau aiming at including them in the Emerging 
Techniques chapter of the different BREFs; this activity will also have links with the EIT/KICs support of 
ETV.  
 
JRC has already communicated the different BREFs to be updated during the coming two years: 

- Surface Treatment of Metals and Plastics 

- Large Volume Inorganic Chemicals 

- Ceramics 
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This WP will also try to create a specific link with the EIT House coordination group representatives in 
Brussels in order to avoid travelling costs and to take advantage, when possible, of previous discussions 
and initiative. 
This WP will also include the organisation of a yearly EIT/KICs Circular Economy event. This event will be 
focused on a different aspect each year that will be selected by the xKIC coordination group. External 
experts and xKIC partners will be invited as speakers to show case their experience and good practices. 
Depending on the final topic to be covered, the event could be organised in the framework of already 
well-established big event as a parallel session (for example role of KICs community in Circular Cities)  or 
it could be organised at the EIT House to give higher relevance and visibility to the KICs community (for 
example the role of KICs community in the Circular Economy Action Plan 2.0). This decision will be taken 
at the kick-off meeting of this KAVA activity, partners will be asked to bring proposals to this kick off 
meeting and decision will be taken. 
KPIs: 

 

- References of event in Social Media: 10 

- Number of meetings with relevant stakeholders: 8 

- Number of participations in consultation processes for policy developments: 5 

- Number of joint actions between those stakeholders and the X KIC initiative : 5 

- Number of initiatives to be contacted: 8 

Deliverables: 

• Report summarising strategic meetings and achievements 

WP 5.- Joint Strategy implementation, WP Leader: EIT RawMaterials 
WP Participants: all involved KIC´s 
Timeline 2021: 

- Q1 2021: Analysis of the joint strategy document presented by DTU 

o Presentation of that strategy to each KIC to receive feedback from the Management Team 

- Q2 2021: Discussion among the XKIC group on which activities should we focus within our project 

short, medium and long term 

- Q3 & Q4 2021: Implementation of some of those activities (as for example clustering initiative) 

As a result of the call launched in 2020, a possible joint strategy for the participant KICs has been 
developed. including the Cross-KIC CE Portfolio/activities combined with strategies in the broader EU 
context, reporting also specific actions required to achieve the objectives of the joint strategy (roadmap). 
 
During the first quarter of 2021 the Cross-KIC Circular Economy group will analyse the proposed strategy 
to be reviewed by the Management Team. An action prioritisation for each KIC (2Q 2021) will follow.  
The implementation of some selected activities should take place during the second half of the year (3Q-
4Q 2021), but also during 2022 and years to follow since one of the options is to steer the Cross KIC 
Coordination Initiative to a more ambitious Innovation plan having as result joint calls focused on 
Education and Business Support. 
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As part of the implementation of the strategy this group envisages to establish a coordination group of 
different Cross KIC Actions relevant for Circular Economy as for example: the Water Scarcity Initiative, the 
coming Balkans or TestBeds Actions. The efficient exchange of info regarding activities and results will 
increase the potential impact of all these Cross KIC Activities. 

 
KPIs: 

• Number of actions suggested as part of the strategy, to be implemented in each KIC to boost 

Circular Economy: 1 

• Number of actions suggested as part of the strategy, to be implemented as part of XKIC Circular 

Economy project: 1 

 
WP 6.- Knowledge creation call, WP Leader: EIT RawMaterials 
WP Participants: all involved KIC´s 
Timeline 2021: 

- Q1 2021: Identification of topic, definition of call based on 2020 call and publication 

- Q2: proposals evaluation 

- Q3- Q4: project development 

KICs are committed to supporting activities that will improve innovation capacity across its community. 
The primary goal of the Call for Knowledge Creation is to generate and collate useful and valuable 
intelligence, data and information on framework conditions to boost innovation regarding Circular 
Economy across the whole KIC´s community. The expected deliverables of this call are reports that will 
identify main conditions, including barriers, to support innovation; current gaps and how the KICs 
community could jointly support the right transition from linear to circular economy. Projects will be 
implemented by partners of the different KIC´s, thus creating a cooperation across the different KIC´s and 
enabling first real Cross-KIC cooperation. 

By introducing this call, the Cross- KIC initiative embraces the practice established by KICs, whereby 
reports can be published, both within the community and to the public, thus increasing the KICs visibility 
and impact. 

This WP will organize a Cross-KIC call organization team during 2021 that will develop a simple set of rules 
mainly based in 2020 call. The maximum funding of this call will be 75,000 EUR. 

Possible topics:  

 

• Consumers behaviour regarding new circular Business models 

• Secondary products – market incentives. 

• SMEs/Start-ups and Circular Economy 

 

 
KPIs: 
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• Number of publications: 1 

• Number of applications received: 10 

• Number of partners applying: 15 

Deliverables: 

• Report on the call including internal analysis regarding potential continuation of these type of 

calls 

• Final report to be published 

 
WP 7.- Communication & Dissemination, WP Leader: EIT Climate-KIC 
WP Participants: all involved KIC´s 
Timeline 2021: 

- Q2-Q4 Implementation 

 
The KICs will actively promote the Cross KIC Circular Economy project and its objectives and will give 

visibility in every possible occasion. The 6 KICs will participate in national and regional events engaging 

with prominent local events, promoting print communication, social media and press relations to outline 

the scope of the activity, sharing knowledge across borders and increasing awareness about this Circular 

Economy Collaboration. This will be done using offline and online instruments, specifically:  

• Development of communication material to be included in KICs web pages.  

• General communication through social media, etc.  

• Circular Economy Activities Map maintenance this communication group will oversee 

maintenance and updating of the Cross KIC Circular Economy Activities Map (KUMU) developed 

in 2020.   

• Support to ETV and KCD calls. 

• Support to ECESP collaboration. 

 
KPIs: 

• Number of references in Social Media: 30 

Deliverables: 

• Final report summarising activities 

  

EIT Business Planning 2021 Consolidated Page 1534



 

16 

 

 

4. Budget breakdown Year 2021: 583,992.50 EUR 

WP 1: 23,062.5 EUR 

• EIT RawMaterials: 0.31 man/month: 2,687.5 EUR; travels: 1,500 EUR 

• EIT Climate KIC: 0.31 man/month. 2,687.5; travels: 1,000 EUR 

• EIT FOOD: 0.36 man/month: 3,125 EUR, travels: 1,000 EUR 

• EIT Digital: 0.31 man/month: 2,687.5 EUR, travels: 1,000 EUR 

• EIT Manufacturing: 0.31 man/month:  2,687.5EUR, travels.1,000 EUR 

• EIT UrbanMobility: 0.31 man/month: 2,687.5 EUR, travels: 1,000 EUR 

 

 

WP 2: 229,687.5 EUR  

• EIT RawMaterials: 0.25 man/month: 2,187,5 EUR;  

• EIT Climate KIC: 0.25 man/month: 2,187.5 EUR; 30,000 EUR MYCROBIUM proposal from 2020. 

• EIT FOOD: 0.25 man/month: 2,187.5 EUR;  

• EIT Digital: 0.25 man/month: 2,187.5 EUR;  

• EIT Manufacturing: 1 man/month: 8,750 EUR; initial allocation of three projects funding: 180,000 

EUR 

• EIT UrbanMobility: staff, 0.25 man/month: 2,187.5 EUR;  

 

 

WP 3:  72,5272.5 EUR  

• EIT RawMaterials: 0.75 man/month: 6,652.5 EUR; travels: 4,000 EUR; workshops organization: 

30,000 EUR 

• EIT Climate KIC: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR 

• EIT FOOD: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR 

• EIT Digital: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR 

• EIT Manufacturing: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR 

• EIT UrbanMobility: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR 

 

 

WP 4: 73,187.5 EUR:  

• EIT RawMaterials: 0.82 man/month: 7,187.5 EUR; travels: 2,500 EUR  

• EIT Climate KIC: 0.82 man/month: 7,187.5 EUR; travels: 1,000 EUR 

• EIT FOOD: 1.57 man/month: 13,750 EUR; travels: 2,000 EUR, Event costs: 15,000 EUR  

EIT Business Planning 2021 Consolidated Page 1535



 

17 

 

• EIT Digital: 0.82 man/month: 7,187.5 EUR; travels: 1,000 EUR  

• EIT Manufacturing: 0.82 man/month:7,187.5 EUR; travels: 1,000 EUR 

• EIT UrbanMobility: 0.82 man/month: 7,187.5 EUR; travels: 1,000 EUR 

 

 

WP 5: 40,527.5 EUR  

• EIT RawMaterials: 0.75 man/month: 6,652.5 EUR; travels: 2,000 EUR 

• EIT Climate KIC: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR  

• EIT FOOD: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR 

• EIT Digital: 0.61 man/month: 5,375 EUR, travels: 1,000 EUR  

• EIT Manufacturing: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR  

• EIT UrbanMobility: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR  

 

 

WP 6:  115,312.5 EUR  

• EIT RawMaterials: 0.5 man/month: 4,375 EUR; one project funded: 100,000 EUR 

• EIT Climate KIC: 0.25 man/month: 2,187.5 EUR;  

• EIT FOOD: 0.25 man/month: 2,187.5 EUR;  

• EIT Digital: 0.25man/month: 2,187.5 EUR; 

• EIT Manufacturing: 0.25 man/month: 2,187.5 EUR;  

• EIT UrbanMobility: 0.25 man/month: 2,187.5 EUR;  

 

 

WP 7:  64,687.5 EUR  

• EIT RawMaterials: 0.25 man/month: 2,187.5 EUR;  

• EIT Climate KIC: 1 man/month: 8,750 EUR; other costs: 10.000 EUR  

• EIT FOOD: 0.25 man/month: 2,187.5 EUR; 

• EIT Digital: 0.25man/month: 2,187.5 EUR; 

• EIT Manufacturing: 0.25 man/month: 2,187.5 EUR;  

• EIT UrbanMobility: 0.25 man/month: 2,187.5 EUR;  
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Distribution of EIT funding per KIC and Work Package  

KIC 
 
Work Package  

EIT RM EIT Digital Climate KIC EIT FOOD EIT UM EIT AVM Total 

1 4,187.5 3,687.5 3,687.5 4,125 3,687.5 3,687.5 23,062,5 

2 2,187.5 2,187.5 32,187.5 2,187.5 2,187.5 188,750 229,687.5 

3 40,652.5 6,375 6,375 6,375 6,375 6,375 72,527.5 

4 9,687.5 8,187.5 8,187.5 30,750 8,187.5 8,187.5 73,187.5 

5 8,652.5 6,375 6,375 6,375 6,375 6,375 40,527.5 

6 104,375 2,187.5 2,187.5 2,187.5 2,187.5 2,187.5 115,312.5 

7 2,187.5 2,187.5 18,750 2,187.5 2,187.5 2,187.5 29,687.5 

TOTAL/KIC 171,930 31,187.5 77,750 54,187.5 31,187.5 217,750 583,992.5 
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Cross-KIC activity proposal 
 

Name of the Cross-KIC activity EIT cross-KIC initiative for investment proposals to EIB 

Short Name EIT – EIB Investment Initiative 

  

Leading KIC EIT RawMaterials 

Participating KICs EIT Climate-KIC, EIT Digital, EIT Food, EIT Health, EIT InnoEnergy, EIT 

Manufacturing, EIT Mobility 

  

KAVA description This KAVA explores the investment opportunity by the European Investment 

Bank (EIB) from investment proposals coming from the different KICs. It will 

establish a framework for collaboration between KICs and EIB, addressing 

projects that have passed a robust selection criteria and that could 

contribute significantly to the European Commission (EC) strategy 

considering the following priorities: Green Deal, Digital Transition, European 

Way of Life, and a Stronger Europe in the World. The cross-KIC initiative will 

start in 2021 and the participation of the KICs still needs to be confirmed, 

next to the definition of the Working Group (WG) to support the 

implementation of the activities under this KAVA. The representatives of 

each KIC, EIT and EIB must be Senior Staff members. The cross-KIC initiative 

will be chaired by the EIT RawMaterials CEO (Bernd Schaeffer) and the WG 

will be led by the EIT RawMaterials Head of Business Development (Nestor 

Coronado Palma). 

Objectives: The three main objectives of this KAVA are the following: 

• To establish a framework for collaboration between EIT KICs and EIB. 

• To define a process from scouting to evaluation and selection of 

investment opportunities. 

• To support the EC goals realisation through promoting investments on 

sound project contributing the European Commission strategy. 

  

Total Estimated Budget for 2021 € 1.100.000 

Breakdown To be distributed equally across KICs with a significant amount allocated to EIT 
RM due to its leading role and concrete ERMA initiative. 

EIT RM (KAVA Lead): € 300.000 
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EIT Climate-KIC: € 100.000 

EIT Digital: € 100.000 

EIT Food: € 100.000 

EIT Health: € 100.000 

EIT InnoEnergy: € 100.000 

EIT Manufacturing: € 100.000 

EIT Mobility: € 100.000 

EIT RawMaterials: € 100.000 

 

Scope: It covers the KICs’ investment proposals eligible according to EIB 

requirements. 

  

Work Packages EIT RawMaterials will be participating in all of the Work Packages developed in 
the framework of this cross-KIC KAVA. The exact distribution of tasks between 
the participating KIC´s will be developed during the beginning of 2021. 
However we do envision the following Work Packages: 

• WP1 – Project Management 

• WP2 – Collaboration Framework setup between EIB and EIT KICs 

• WP3 – Processes and Enablers (IT Tools, Templates, …) definition 

• WP4 – Selection and Evaluation of Investment Proposals 

• WP5 – Deal flow coordination and presentation 

• WP6 – Communication and Dissemination 

 

Outputs & Deliverables Outputs: 

- A Collaboration Framework between EIB and EIT KICs 
- A structured process to address the deal flow from scouting to 

presentation for investment, together with the enabling tools 
- A portfolio of companies to be evaluated and presented for 

investment to EIB 

 

Deliverables: 

- Document describing the collaboration framework 
- A SIPOC model defining the deal flow process 
- An annual report of the companies portfolio participating in the deal 

flow 
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Cross-KIC EIC 
 

Leading KIC EIT Digital  

Participating KICs EIT Digital, EIT Climate-KIC, EIT InnoEnergy, EIT Health, EIT Raw Materials, EIT Food, EIT 

Manufacturing, EIT Urban Mobility 

  

Main Objective(s)/ 

mission (multi-annual): 

The newly established EIC and the EIT Community share a common objective: increase the 

innovation performance and innovation potential of the European Union. For this reason 

they intend working together to design and implement a fully-fledged systemic and 

structural cooperation covering both strategic and operational aspects. 

This cooperation may take place in several forms: 

• Support innovative start-ups and SMEs: FastTrack to EIC Accelerator 

• Access to advisory services and networks 

• Co-investments in innovative start-ups and SMEs 

• Supporting women innovators 

• Support for innovators from widening/EIT RIS countries 

• Transition from research results to innovation: EIC Pathfinder and EIT-KIC 

research-driven innovation projects 

• Market access for innovative start-ups and SMEs 

• Sharing of data/ experience and reporting 

• Identifying new opportunities for collaboration and synergies (e.g. prizes) 

At a strategic level this Activity is supported by a permanent joint Working Group 

composed of at least three members of each Board that will oversee the implementation 

and identify opportunities for the broader collaboration between the EIC and the EIT 

Community. 

At an operational level the cooperation will involve the EIT, the EIC, the relevant DG 

aiming at implementing the initial pilot with 4 EIT KICs, the LoI and the MoU and at 

extending this collaboration to all EIT KICs.   

More concretely, the Activity aims at driving the building up of the EIT-EIC Collaboration in 

a coordinated manner between the KICs and EIT by building on the soon to be launched 

Pilot, which will involve four EIT Innovation Communities (EIT Digital, EIT Health, EIT 

InnoEnergy and EIT Climate-KIC). The Cross-KIC Activity will allow the involved KICs to 

increase their effort, maximise synergies and ultimately achieve higher impact for the 

benefit of the European Innovators. At the same time this Activity will allow the KICs not 

directly involved in the EIT-EIC pilot to start engaging in the EIT-EIC collaboration. 

The common objective is to design and implement a fully-fledged open systemic and 

structural cooperation between the EIC, the EIT and the KICs, both operationally and 

financially, where European innovators will be getting the complementary full range of 

added value services they need from both parties, in order to make their business case 

happen earlier, bigger and de-risked.  
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In line with the pilot activities (defined as Coordination and Support Actions under the 

Enhanced European Innovation Council pilot – Horizon 2020 Workplan 2020-2022), the 

Cross-KIC Activity will allow to promote, test and extend the benefits of the EIT Innovation 

Communities business acceleration programmes to projects that have received the EIC 

'Seal of Excellence'. Moreover, the action will foresee measures to encourage the EIT's 

innovators to apply to the EIC Pathfinder and Accelerator and will explore possibilities and 

modalities of co-investment in the context of the EIC Accelerator and the EIT-KICs 

innovation projects. Ultimately, this initiative will support the overarching goal to design 

the future collaboration mechanisms between the fully fledged EIC and the EIT Innovation 

Communities, and will promote and exploit all possible synergies to be fully developed 

under Horizon Europe, as of 2022, including via new pilot actions.  

Specific Objective(s) 

2021: 

Drive the building up of the collaboration between EIT KICs and EIC and deliver a higher 

impact with the soon starting EIT-EIC Pilot. There is an ambition of the involved KICs to put 

additional efforts into the pilot action as well as of the other KICs to further develop the 

synergies between the EIT and the EIC and translate them in concrete opportunities for 

European entrepreneurs and innovators.  

The Cross-KIC aims at orchestrating the relationship and the KICs, in order to devise 

common approaches when relevant, and learn from one another in developing the 

bilateral EIT KIC-EIC relationships. 

  

Total estimated budget 

and  EIT contribution 

2021  

KAVA: 2.275.000€ 

EIT Funding: 2.275.000€ 

Yearly estimated budget 

and EIT contribution 

2022-2023 

KAVA: 2.600.000€ 

EIT Funding: 2.600.000€ 

  

Summary: The Cross-KIC Coordination of the EIT – EIC Collaboration, aims at supporting the execution 

and impact of the soon to start EIT-EIC pilot and broader collaboration (supported by an 

MoU between EIC and EIT as well as a LoI between the EIC and 1st wave KICs). In order to 

best leverage this opportunity, there is the ambition of the involved KICs to put additional 

efforts into the pilot action to further develop the synergies between the EIT and the EIC 

and translate them in concrete opportunities for European entrepreneurs and innovators. 

This will allow the creation of an open fully-fledged systemic and structural cooperation 

between the EIC and the EIT with the ambition to strengthen the European Innovation Area 

by building a more integrated and inclusive EU innovation ecosystem for the benefit of EU 

innovators. Additionally, the plan is to have all KICs involved in the Cross-KIC activity, to 

already allow the ones not part of the pilot to engage and participate in identifying best 

collaboration opportunities with EIC.  

Version: v1.0 

Date: 08/01/2021 

Contact person and email (leading KIC): Federico Menna, Federico.menna@eitidigital.eu 

  

EIT Business Planning 2021 Consolidated Page 1541



 
 

3 
 

1. Relevance and value added 

The EIC, with its focus on high-risk, breakthrough technologies that have the potential to create new markets, 

and the EIT, with its Knowledge Triangle focus share common goals: to support innovators to develop and rapidly 

scale-up innovative, sustainable solutions to global challenges in line with European values, creating high-quality 

jobs and inclusive growth. For this reason, the EIT-EIC collaboration is considered one of the most prominent 

synergies of the Horizon Europe program, with a high relevance for the European Commission, the EIC, the EIT 

and the KICs. To this end, the two instruments should work together to achieve more, more effectively and 

faster. Therefore, on the EIT KICs side, a coordinated approach involving all EIT Innovation communities is 

deemed strongly desirable and will ease the building up of structural relationships with the EIC. In this respect, 

the ambition of this Cross-KIC activity is to grow, enhance and extend the EIT-EIC Pilot designed in 2020 with 

four Innovation Communities, by providing additional resources to enable higher impact generation, greater 

learning opportunities, and creating a springboard to facilitate the inclusion of all Innovation Communities in the 

collaboration by making them active parties in shaping the EIT-EIC collaboration from the start. 

2. Objectives and impact 

The Activity aims at driving the building up of the EIT-EIC Collaboration in a coordinated manner between the 

KICs and EIT. Building on the soon to be launched Pilot including four EIT Innovation Communities (EIT Digital, EIT 

Health, EIT InnoEnergy and EIT Climate-KIC), the Cross-KIC. Activity would allow the KICs to add extra effort to 

achieve higher impact from the pilot and at the same time allow the other KICs to engage more actively in the 

EIT-EIC collaboration. 

The common objective is to design and implement a fully-fledged open systemic and structural cooperation 

between the EIC and KICs, both operationally and financially, where KICs’ innovators will be getting the 

complementary full range of added value services they need from both parties, in order to make the innovators 

business case happen earlier, bigger and de-risked.  

In line with the CSA,  the Cross-KIC will allow to test how to promote and extend the benefits of the EIT Innovation 

Communities business acceleration programmes to projects that have received the EIC 'Seal of Excellence'. 

Moreover, the action will foresee measures to encourage the EIT's innovators to apply to the Enhanced EIC Pilot 

and will explore possibilities and modalities of co-investment in the context of the EIC Accelerator pilot. 

Ultimately, it will help design the future collaboration mechanisms between the fully fledged EIC and the EIT 

Innovation Communities and will promote and exploit all possible synergies under Horizon Europe, including via 

new pilot actions. 

3. Key activities / tasks and outputs (2021): 

 

3.1. Work Package Coordination EIT-EIC Cooperation 

 EIT Digital 

 WP objectives and description (with a clear indication how activity contributes to the 

activity objectives);  

 Deliverables 

• Activity Report at the end of the year, EIT Digital  
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• Monthly update via call with EIT and all KICs 

• Cross-KIC Quarterly update, EIT Digital 

 

 Outputs and responsible KICs (with an indication of responsible KICs). 

• Coordination of the EIT-EIC Cooperation, EIT Digital 

• Increased Cooperation with EIC, All KICs 

3.2. Work Package Acceleration Services 

 EIT Digital, EIT Climate-KIC, EIT InnoEnergy, EIT Health, EIT Raw Materials, EIT Food, EIT 

Manufacturing, EIT Urban Mobility 

 The objective of this Work Package is to increase the impact of the EIT-EIC, through 

additional acceleration capacity for the KICs involved in the EIT-EIC Pilot, but also provide 

the means for the other KICs to already engage more closely with EIC to source 

companies and offer acceleration services to them.  

 Deliverables 

• Acceleration Services Delivered per KIC 

• List of Startup/Scaleups supported and relevant successes  

 Outputs and responsible KICs 

Acceleration services delivered to EIC startups by the KICs to deliver on the potential of 

the EIT-EIC synergy. Each KIC will structure this delivery in line with their business 

creation strategy. 

3.3. Work Package Innovation Services 

 EIT Digital, EIT Climate-KIC, EIT InnoEnergy, EIT Health, EIT Raw Materials, EIT Food, EIT 

Manufacturing, EIT Urban Mobility 

 The objective of this Work Package is to increase the impact of the EIT-EIC, through 

mutual inflow of quality innovations between the KICs’ Innovation and Business Creation 

services and the EIC Pathfinder.  

 Deliverables 

• Innovations Delivered per KIC 

• List of Innovations supported and relevant successes  

 Outputs and responsible KICs 

Innovation services delivered to EIC innovators by the KICs to deliver on the potential of 

the EIT-EIC synergy and support to EIT Community Innovators to engage with the EIC 

Pathfinder. Each KIC will structure this delivery in line with their innovation and business 

creation strategy. 

 

3.4. Timeline of the activity  

The execution is foreseen as starting in January 2021 with the continued coordination of the EIT-EIC Cooperation, 

which should yield a first result on January 8th with the launch of the EIT-EIC MoU. This first milestone will also 
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represent the kick-off of a period of intense coordination with EIC to bring startups and innovators in the KICs 

funnel as well as to include more closely the KICs that are not formally part of the Pilot.  

3.5. KPIs  

• EITHE03.1 Supported Start-ups/Scale-ups: 16 

• EITHE03.2-EITRIS EIT RIS Start-ups/scale-ups Supported: 3 

• % of women innovators/founders/CxOs involved*: 40% 

• EITHE04.1 Startups created of/for innovation: 8 

• EITHE02.1 Marketed innovations: 8 

• EITHE04.2-EITRIS EIT RIS Startups created of/for innovation: 2 

• Number of EIT Community innovators engaged*: 100 

• Number of EIT Community scaleups/startups engaged*: 100 

• Number of EIC supported innovators and startups/scaleups connected to the EIT ecosystem*: 

80 

3.6. Monitoring and reporting modalities to the EIT. 

 Activity Report at the end of the year 

 Cross-KIC Quarterly update 

 Quarterly update on companies supported and relevant successes 

4. Financial sustainability  

The financial sustainability for this Cross-KIC takes different forms depending on the KIC, which have different 

sustainability mechanisms in place for their Business Creation Activities. However, it is possible to point to a 

few common sustainability mechanisms: success fees on facilitated transactions enabled by KICs A2M or A2F 

services, equity transactions and acquisition, ecosystem membership fees, fees for services and consulting 

offered to startups, scaleups and SMEs involved. 

5. Dissemination and communication 

The KICs will strongly support joint dissemination and exploitation activities as catalysers for impact creation, 

increased European competitiveness and the better welfare of our society. Increased innovation potential and 

creation of new business opportunities will be the main goals of dissemination and exploitation of activities.  

Activity results will be reusable and exploitable by a number of stakeholders: o Industry, entrepreneurs, 

innovators and investors: visionary and game-changing innovators, researchers, entrepreneurs and investors will 

 
* Internal KPI – definition to be finalized 
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be able to benefit from this activity and exploit its results to access and mobilize resources to develop high-

impact ideas, ventures and investments  

MS and EU policy makers: will be able to exploit the results of this action to further develop and shape the 

European Innovation Area and develop new initiatives to strengthen Europe's innovation and industrial power 

in the strategic domains (e.g. Climate, Digital, and Energy) and contributing to Europe's resilience and 

competitiveness  

Project partners and stakeholders: the involved EIT KICs, the EIT, the EIC as well as the other EIT KICs will be able 

to use the results of this pilot action to establish a fully-fledged open systemic and structural cooperation 

between the EIC and the EIT Innovation Communities, both operationally and financially. 

The dissemination plan will address all the relevant stakeholders as well as the general public selecting 

appropriate channels for each category. Channels include dedicated web pages on EIT Digital’s website, Social 

Media, media articles (press), policy reports, presentation of the results to events, conferences and meetings to 

allow wider dissemination of the results and increase the exploitation likelihood by other stakeholders (and 

beyond).  

6. Budget breakdown Year 2021 

KIC 

 

 

 

Work  

Package  

EIT 

Digital -

leading 

EIT 

Climate-

KIC 

EIT 

InnoEnergy 

EIT 

Health 

EIT 

RawMaterials 

EIT Food EIT 

UrbanMobility 

EIT 

Manufacturing 

Total 

WP1: Cross-

KIC EIT-EIC 

Collaboration 

Coordination 

100.000€ 25.000€ 25.000€ 25.000€ 25.000€ 25.000€ 25.000€ 25.000€ 275.000€ 

WP2: Cross-

KIC 

Acceleration 

Services 

250.000€ 250.000€ 250.000€ 250.000€ 250.000€ 250.000€ 250.000€ 250.000€ 2.000.000€ 

          

Total Budget 

Year 2021 

350.000€ 275.000€ 275.000€ 275.000€ 275.000€ 275.000€ 275.000€ 275.000€ 2.275.000€ 
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Cross-KIC RIS 2021 
 

Leading KIC EIT Health 

Participating KICs EIT RawMaterials, EIT Food, EIT InnoEnergy, EIT Manufacturing, EIT Urban Mobility, 
Climate-KIC, EIT Digital (all) 

  

Main Objective(s)/ 
mission (multi-annual): - Enable joint learning about other KICs’ processes and transfer best practices for 

EIT RIS regions and countries 
- Strengthen KTI in the EIT RIS regions, evaluate lessons learned and transfer best 

practices gained on the ground in the regions 
- Identify best practices in the field of start-up support, education and KTI 

development and transfer them to create synergies among KICs 
- Work together to implement joint x-KIC projects in the field 

 

Specific Objective(s) 
2021 

Translating the multi-annual objectives of the Cross-KIC RIS project into concrete actions, 
in 2021 we will focus on: 

1. entrepreneurial education via the joint pre-accelerator program launched in 
2017, the award-winning EIT Jumpstarter; 

2. strengthening local innovation capacities in the field of incubation; 
3. executive educational and knowledge-sharing platform to ensure alignment 

between regional priorities and KICs’ EIT RIS activities; 
4. assessment of the the synergies between ESIF and EIT KIC funding in the new 

Multiannual Financial Framework 
  

Yearly estimated budget 
and EIT contribution 
2021 

Total budget: 1.882M eur 

EIT Funding: 1.659M eur 
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Summary: The Cross-KIC RIS project in 2021 aims to build on the knowledge, experiences and results 
of the cross-KIC collaboration since 2017. The project will remain to be a platform for 
knowledge-sharing and coordination between the KICs to ensure efficiency and avoid 
fragmentation of efforts and duplication among their activities.  

In the framework of Cross-KIC RIS project in 2021 we propose the following work packages: 

WP1 – EIT Jumpstarter, the continuation of the award-winning joint pre-acceleration 
program started in 2017. EIT Jumpstarter provide fundamental entrepreneurial skills 
training to support teams building a business model around their innovative idea and launch 
their business. Involving 6 KICs, mobilizing their networks and jointly upskilling the talent 
pool in EIT RIS continues to bring value to all KICs participating in the program. 

Lead: EIT Health; Participating: EIT RawMaterials, EIT Food, EIT InnoEnergy, EIT Urban 
Mobility and EIT Manufacturing 

WP2 – Joint Innovation Incubator, enhancing the innovation capacities of RIS regions by 
establishing individual concepts for regional ecosystem effective university-based 
incubators based on joint knowledge transfer and individual concept development. 

Lead: EIT RawMaterials; Participating: EIT Health, EIT Food, EIT Manufacturing, EIT Urban 
Mobility, Climate-KIC 

WP3 – EIT Regional Executive Academy an evidence-based capacity building and stimulating 
learning environment for representatives of regional level administration and executives 
from EIT RIS to ensure alignment between regional priorities and KICs’ EIT RIS activities and 
foster dialogue with local government stakeholders from EIT RIS countries. 

Lead: EIT Food; Participating: EIT Health, EIT RawMaterials, EIT InnoEnergy, EIT 
Manufacturing, EIT Urban Mobility, Climate-KIC  
WP4 – Synergies to practice, creation of a knowledge-sharing expert platform to 
monitoring and connecting local innovation funding to the EIT funding and facilitating the 
funding synergies through a cross-sectoral forum with industry leaders; assessment of 
prospects and scenarios further evolution of the EIT Hubs.  
Lead: EIT Health; Participating: Climate-KIC, EIT Food, EIT RawMaterials, EIT InnoEnergy, 
EIT Manufacturing, EIT Urban Mobility, EIT Digital 

WP5 – Coordination and management – Project meetings with the participation of all KICs 
to discuss joint activities within EIT RIS, and the overall management of the activities in the 
project. 

All these activities will contribute to strengthening the local innovation ecosystems within 
EIT RIS. 

Version: 04 
Date: 14th December 2020 
Contact person and email: Dora Marosvolgyi (dora.marosvolgyi@eithealth.eu)  
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1. Relevance and value added 
In the new EIT Strategic Innovation Agenda for the period of 2021-2027, EIT RIS stays a strategic initiative of the 
EIT and will become mandatory and an integral part of the KIC’s multi-annual strategy. Furthermore, KICs will be 
encouraged and supported by the EIT to strengthen the coordination in areas of common interest by fostering 
exchanges of experiences and good practices. Cross-KIC EIT RIS is a horizontal project fulfilling the above 
requirements by providing a platform for the KICs to share best-practices and KIC initiatives within the RIS and 
identify joint activities.  

The Cross-KIC Activities to Improve RIS Efficiency project has been running since 2017. Over the past four years 
the KICs have established a good working relationship with each other which involves sharing best practices in 
EIT RIS, coordinating their EIT RIS activities to avoid fragmentation, and implementing joint projects in EIT RIS (EIT 
Jumpstarter, Joint Innovation Incubator and Regional Executive Academy). All KICs are involved in the project, 
and the successfully implemented joint activities over the past four years have been creating value for all KICs 
involved; thus ensuring their commitment towards the project’s goals. 

2. Objectives and impact 

The multi-year objective of the Cross-KIC RIS project is to further strengthen the platform for KIC interaction and 
coordination of EIT RIS activities to ensure efficiency; and avoid fragmentation of efforts and duplication among 
KIC activities. We will build on the information coordination and harmonization process started in 2017; continue 
with the three joint activities launched and taking stock of our lessons learned over the past four years of 
collaboration. We will remain to use our x-KIC RIS joint platform (working group) to discuss and refine joint 
activities.  

Specific links to EIT strategic objectives: 

− Activities will contribute to the EIT Regional Innovation Scheme (RIS) by ensuring wider participation of 
RIS participants in EIT activities.  

− The x-KIC RIS programs will draw others, outside the KIC partnership, into the world of innovation and 
entrepreneurship, contributing for the engagement of other companies, universities, labs and 
stakeholder organisations that could help or be helped by the KICs. 

− The project - through EIT Jumpstarter - will create sustainable impact in EIT’s RIS region by boosting 
innovation and entrepreneurship within this part of Europe. Successful start-ups contribute to job 
creation and thus increase competitiveness of Europe. 

− Local capacity building is ensured by the Joint Innovation Incubator activity, which contributes to the 
strengthening of the local innovation ecosystems through development of ecosystem-effective university 
incubators. 

− Through the project, EIT Communities in a concerted effort will contribute to EIT’s work on the policy-
level to connect regional financing sources for innovation and EIT funding.  

3. Key activities / tasks and outputs (year N): 
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3.1. Work Packages 

Work Package 1: EIT Jumpstarter – expanded and enhanced X-KIC pre-accelerator program 

EIT Jumpstarter is a successful pre-accelerator program for business idea-holders within the scope of x-KIC RIS project 
run from 2017. This unique collaboration of 6 EIT Communities from the following sectors - healthcare, agri-food, 
energy, raw materials, manufacturing and urban mobility - has proven to be a very effective initiative with numerous 
synergies in place. Based on the feedback surveys, participants have stated that the multidisciplinary networking and 
idea exchange aspect greatly enhanced the impact of the program. Since 2017 we trained and mentored 326 teams 
in EIT RIS regions, mobilized our partner and RIS Hub networks to take part in upskilling the talent pool in EIT RIS.  The 
program became a major success story for all involved, which lead to external acknowledgements in the form of 
winning European awards of excellence: in 2019 EIT Jumpstarter won the Best Association Training Initiative Award 
of the European Association Awards; in 2020 the Young Empowerment Initiative Award by Emerging Europe Awards. 

EIT Jumpstarter is a very selective, competitive program, that opens doors towards European markets and connects 
participants with the extensive KIC networks. With the contribution of best-in-class experts, creative community, 
unique know-how our aim is to support idea-holders to turn their ideas into business. EIT Jumpstarter creates the 
missing link between the KICs’ Education and Business Creation programs; it provides to graduates from the KICs’ 
Education programs a platform to cross-validate their project ideas and support them building up a business model 
around it. Graduates of the EIT Jumpstarter can be channelled into the KIC-specific start-up support programs to 
provide them with further training, financial support and access to the KICs’ networks.  

Over the past four years we streamlined the trainings along a jointly developed curriculum (based on knowledge-
transfer from Climate-KIC and EIT InnoEnergy), extended the cross-KIC collaboration from 3 to 6 KICs, and involved 
KIC partners and RIS hubs in the successful delivery of the program.  

The Covid-19 pandemic and restrictions on travel and gatherings resulted in piloting with different formats of online 
education of the Jumpstarter curriculum.  Out of this necessity an innovative training format for running a massive 
pan-European pre-accelerator program for 100+ early-stage idea-holders is blueprinted. This cost-effective and 
scalable education format will be kept for 2021. 

 

In 2021 we will focus on:  

- Implementing bootcamps in an online format, makes it possible to scale-up the program in terms of the pool 
of idea-holders we select, allowing us to scale-up the program to identifying and upskilling 180 innovative 
teams. 

- Development of a scale-up strategy for the programme, including streamlining of the processes, refining 
value proposition, and partnerships, development of documentation for scaling-up (model agreements) 

- We implement the connection between the Jumpstarter and Joint Innovation Incubator work packages by 
entrusting university incubators upskilled in 2020 in the framework of the Joint Innovation Incubator 
program to deliver one set-of EIT Jumpstarter training 

- Establishment of connection with the new X-KIC project in Western-Balkans. The X-KIC WB encompasses 
running pre-Jumpstarter workshops in the local ecosystems to identify talents and prepare them to join the 
Jumpstarter programme under the X-KIC RIS Project. 

- Screening and tracking the performance of EIT Jumpstarter trainer and mentor pool created in 2020. 
Methodology for screening will be developed jointly and based on this, additional skills training may be 
offered to them to provide high-quality training for the teams.  
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- We will continue searching for synergies and building of cooperation with local start-up ecosystem  

- Monitoring the results and impact of the EIT Jumpstarter programme since its set-up in 2017 via survey 

In the Jumpstarter work package co-funding is budgeted from the local partners, EIT RIS Hubs participating in the 
program and delivering training are expected to allocate about ½ FTE time to the project.  

WP leader: EIT Health 

Participating KICs: EIT Food, EIT RawMaterials, EIT InnoEnergy, EIT Manufacturing, EIT Urban Mobility 

Outputs, deliverables:  

Number of ideas incubated: 180 (30/KIC) 
Number of start-ups created: 36 (6/KIC) 
Number of online Bootcamps organized: 9 (4 by EIT Health, 1-1 by participating KICs) 
Number of Trainings organized: 12 (2/KIC) 
Scale-up strategy for the program 
Online course modules developed for selected modules of the training program 
 
 
Work Package 2: Joint Innovation Incubator 

The project aims at enhancing the innovation capacities of RIS regions by establishing individual concepts for regional 
ecosystem effective university-based incubators based on joint knowledge transfer and individual concept 
development.  

Although universities and incubators often have access to local and regional ecosystems, the desired impact for them 
as local and regional innovation incubators remain low, and their impact to the surrounding ecosystems remain 
limited in most cases. With the right concept and appropriate support from all relevant stakeholders (including the 
multiple EIT KICs) universities can play an important hub and multiplier function as innovation centres. Since there is 
no one-for-all "right" concept for building up a successful university incubator, but in individual activities we see many 
good examples; through a common work, discussion and knowledge transfer process, the most promising concept for 
each individual case can be developed and implemented.  

Thus, the Joint Innovation Incubator activity will aim on two things in parallel:  

(i) jointly building the “right” particular concepts for ecosystem effective incubators, based on joint knowledge 
transfer and individual concept development together with the focused local ecosystems, that will enhance 
the innovation capacity of the effected regions; 

(ii) transferring KIC good practises of the Knowledge Triangle Integration around the innovation incubators from 
the concept phase on, thus making the ecosystems, which eventually should benefit from the innovation 
incubator, an integral part of it. 

By integrating the KICs into the conceptualization and operations of the innovation incubators, this activity fulfils EIT 
RIS Guidance Note requests for Action Line I and II at the same time. 

Beneficiaries of the project are universities from the EIT's RIS region with existing incubators, which cover at least 2-
3 different KIC´s thematic scope. To ensure success, prior unconditional commitment from the Rectorates of the 
participating universities and the active participation of relevant representatives are/were required. Participating 
Universities need/ed to raise national co-funding and to run the parallel related workshop activities within their 
particular ecosystem on their own.  
 
Program:  
The project started in 2020 with a one-year concept phase, followed by a one-year implementation period in 2021. 
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The concepts developed in 2020 will be initiated, optimized and sustainably implemented in a subsequent second 
phase (implementation phase, 12 months, in 2021), with the EIT KICs wanting to participate according to their 
strategies. Intended outcome will be the implementation of the concepts developed in year 1 in the frame of pilot 
projects. The final outcome of the project will consist in tested and finally reviewed individual incubation concepts 
and processes linking with all key players of the regional/local innovation ecosystems, thus enabling the acceleration 
of innovation via the Knowledge Triangle Integration and supporting the creation of conditions where innovation is 
more likely to thrive and generate breakthroughs. 

 

List of Universities from EIT RIS participating in the program: 

University Appointed by 
Slovak University of Agriculture, Nitra Climate-KIC 
University of Novi Sad EIT RawMaterials 
Warsaw University EIT Food 
Technical University of Budapest EIT Urban Mobility 
University of Ljubljana EIT Health 
University of Tartu EIT Manufacturing 

 

Year one (2020) was dedicated to capacity building, knowledge exchange and concept development. During year 
one selected incubators have worked through moderated workshops on the development of their own sustainable 
business incubation model according to their individual work plan. 6 such workshops have been held during which 
KICs presented cases and best practices from their networks, also international best practices have been examined. 

Selected incubators in the program shall organize one EIT Jumpstarter edition (1 bootcamp + 1 training) each year of 
their collaboration with the EIT Community as Joint Innovation Incubators. 

Year two (2021) will focus on implementing the strategies and concepts developed in year one. The individual 
business plans drawn up by the participating incubators are to be implemented and initial collaborations with 
interested KICs are to be established. At the same time, the mutual learning and the best practice exchange 
between the participating incubators and the participating KICs should continue along with the implementation of 
the business plans. For this purpose, workshops will take place in the incubators – ideally in connection with 
corresponding events and / or activities taking place there – at which the successes and difficulties will be evaluated 
and learnings as well as mitigation measures should be determined. This contains in particular: 

• Implementation of processes based on new incubator concepts 
• Implementation of enhanced strategy for acquiring start-ups 
• Implementation of a 12 months pilot project 
• Development and implementation of a long-term strategy 
• Development and implementation of external networking processes 
• Conception of a thorough communication and awareness strategy 

In order to achieve the desired commitment and activity-level of the participating universities, the programme’s 
financing model contains co-funding provided by each of the universities. The co-funding will be provided in terms 
of ½ FTE time dedicated to the project covering the appointed university representative’s time and efforts dedicated 
to preparing for and participating at the joint workshops, and also delivering trainings and events in their local 
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ecosystem with the aim of embedding the university incubator in the local ecosystem. These local ecosystem events 
are expected to be financed by the universities’ own budget as well, and added to the project as co-funded activities 
(4 such events are expected). 

WP leader: EIT RawMaterials 

Participating KICs: EIT Health, EIT Food, EIT Manufacturing, EIT Urban Mobility, Climate-KIC 
 
DELs: 

6 workshops held at the 6 participating University incubators – if reasonable and possible interlinked with other 
existing relevant KIC activities and projects; 
4 Local workshops held at the 6 participating University incubators with their particular ecosystems; 
Partnership agreement with each Joint Innovation Incubator. 
 
Outcomes: 

• Review of experienced incubators and RIS partner universities identified 
• Dedicated capacity building and concept development for cross-sectoral incubators within EIT RIS 
• Project impact and outcomes being showcased at relevant events on regional, national and international 

levels 

Work Package 3: EIT Regional Executive Academy 

In 2020 as a part of cross-KIC collaboration in EIT RIS eligible countries Regional Executive Academies were organized 
to facilitate the process of revision and update of regional operational programmes and share KIC expertise in 
fostering innovations with representatives of regional governments, policy makers and executives from the KICs’ 
partner and RIS Hub networks. In the light of the new Multiannual Financial Framework, one Academy targeted the 
finding of synergies between the EIT and ESIF Funding with the involvement. This international event was jointly 
organized by EIT, JRC and the KICs proved to be a successful initiative, which catered good practices from the ground 
complementing EIT’s efforts. The main findings of this event were presented to subject-matter EU DGs as well.  Due 
to the covid19 pandemic, Academies were organized in an online format, allowing us to test to types of the events: 
1) international events with thematic-focus; 2) local events with a more general focus and connected to S3 priorities  

The pilot program proved to be effective in providing better connection of EIT communities to the local authorities as 
well as raising awareness of possible synergies and positive outcomes of running jointly innovative activities at a local 
level. Our main conclusion from the pilots was that international events are better for discussing international good 
practices and drawing the lessons-learnt, whereas local events facilitate the understanding of the international 
networks and characteristics of different funding instruments and translating them to the local needs. Local events 
also amplify the networking effect between the different stakeholders.  

Possibility of exchanging experiences, insight into the global trends in KICs specific fields and gaining pan-European 
perspective of innovation policy are the main benefits for the participating representatives of different regions. For 
EIT representatives the program allows to establish closer communication among KICs, their partners and public 
authorities in EIT RIS countries. Periodic dialogue shall contribute to understanding of the regional priorities, trends 
across the KICs’ industries and connecting the best-fit funding source to the local development needs, thus creating 
synergies between the different funding sources. Therefore in 2021 Regional Executive Academies will be developed 
into a local platform for periodic interactions discussing joint EIT-KICs approach on the synergies with ESIF along 
regional priorities in the new MFF. 
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EIT Regional Executive Academy offers an evidence-based capacity building and stimulating learning environment for 
representatives of regional level administration from EIT RIS to ensure:  

• better alignment of regulations and support programs to global trends in the respective industries through 
communication with industry experts and cross-regional collaboration between authorities; 

• whereas the Managing Authorities have rather territorial focus, the Academy would provide better 
understanding of the complexity of the innovation ecosystems, how to plug in effectively the local ecosystem 
into international networks and  raising awareness of typical obstacles to the market introduction of 
innovations;  

• enhanced alignment between regional priorities and KICs’ EIT RIS activities, especially in the context of 
national/ regional smart specialisation strategies; 

• dialogue with local government stakeholders from EIT RIS countries, contributing towards the further 
development of EIT Communities’ activities for EIT RIS regions; 

• development of regional and international contact networks within the Quadruple Helix (science-industry-
government-NGOs). 

By enriching international collaborative networks of EIT RIS regions governments and regulators the Academy 
strengthens their innovation ecosystems and increases the competitive advantage of local initiatives in country- and 
European-level programmes. It offers an important contribution towards the support for Responsible Research & 
Innovations by the EIT, particularly as the regional authorities gain direct access to the good practices and are able to 
replicate them in their respective territories. 

EIT Regional Executive Academy is organized as a multi modules course with 1-2 days main session event in 4 selected 
RIS countries. The selection of the countries will  be based on a consensus among the participating KICs taking into 
consideration the locations in which KICs have the strongest network of contacts to ensure smooth and efficient 
recruitment, as well as clear interest of KICs' partners to start a dialogue in this format with local authorities. In the 
long run Academies should be organized annually or biannually by local hubs in any of the EIT RIS countries which can 
allow to actively involve regions and KICs local partners in finding synergies with KICs activities. Academies are run 
along a general topic of synergies between different innovation financing sources taking into consideration and 
reflecting to the regional priorities.. All of these efforts will contribute to bringing academic inventions to the market 
in a sector-agnostic way covering also topics for successful commercialization of university spin-offs, turning social 
impact to tangible outcomes addressing societal challenges and UN Sustainable Development Goals),The content of 
the courses relies on a needs-assessment of EIT RIS stakeholders, and is developed by KICs jointly. For 2021 the 
proposed agenda would focus on innovations and changes at the labour market of the KICs focused industries or areas 
of business activity, with special attention paid to recovery processes and instruments in post covid-crisis economies. 
The interactive format of the courses creates opportunity not only to pass the knowledge from EIT Community 
partners, but also creates background for exploring opportunities for establishing potential collaborations, scouting 
for project partners, recognising potential co-founding sources. KIC partners will be involved in the design and delivery 
of workshops adding their expertise in accordance with the EIT’s KTI model of cooperation: the workshops will be 
organized by KIC university partners in order to provide an academic learning environment. The KICs’ industry partners 
will contribute to the workshops by providing real-life business cases. The teaching materials would be developed 
jointly and used by each local cohort of the Academy. National languages during Academy should be preferred to 
encourage candidates to apply, but in the first piloting year workshops can be run both in national languages with 
modules conducted by English speakers translated into local language or in English depending on local specificity and 
results of the recruitment process. Up to 25 participants will attend each local cohort of the Academy, altogether 
maximum 75 beneficiaries. Main sessions of each cohort of the Academy will be organized as a physical meeting or in 
on-line form both in a specific country, thus reducing the travel costs of participants. Main sessions  will be preceded 
by on-line webinars intended to introduce the participants to the general topics and offer opportunity to become 
familiar with the format before involving in more interactive modules. By collecting and synthetizing the main 
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takeaways of the local academies we aim to provide this knowledge to the EIT Communities by publishing the 
conclusions of the courses on the participating KICs’ webpages. 

WP leader: EIT Food 

Participating KICs: EIT Health, EIT RawMaterials, EIT InnoEnergy, EIT Manufacturing, EIT Urban Mobility, Climate-KIC 
 

Outputs: 

• 4 events run;  4 in EIT RIS countries 
• Up to 75 participants-representatives of public sector/regional authorities in EIT RIS countries with increased 

awareness of EIT, KIC strategic innovation agendas, analysis of the project funding opportunities (to benefit 
from synergies between Horizon Europe & European Structural and Investment Funds) from their region and 
identification of potential collaborations  

• better alignment of regulations and support programs to global trends in the respective industries; better 
understanding of the complexity of the innovation ecosystems, raising awareness of typical obstacles to the 
market introduction of innovations; 

• cross-regional collaboration between authorities; opportunities for KICs’ partners to dialogue with local 
government stakeholders from EIT RIS countries; enhanced regional and international contact networks 
within the Quadruple Helix (science-industry-government-NGOs) - 10 key stakeholders identified in each 
participating region 

 
Deliverables: 

• 1 set of introductory materials in English, translated into 3 local languages of EIT RIS countries ready to be 
used by local EIT RIS Hubs in their activities 

• Fact sheet on local capacities and collaboration potentials within the KICs’ thematic scope will be prepared 
for each region from which Academy participants come from 

• Based on the input from the fact sheets and discussions at the academies 3 reports from local editions of the 
Academy with conclusions and identified list of contacts for potential collaboration available for circulation 
among involved KIC’s stakeholders 

• 1 consolidated document prepared after the 3 events, that contains recommendations for follow-up actions 
by the KICs with reference to identified contacts, innovation drivers and opportunities  

 

Work Package 4: Synergies to practice 

While the Regional Executive Academies have evolved as a platform for joint EIT-KICs approach on the synergies with 
ESIF facilitating the interactions with local and regional authorities of KICs mobilizing their networks, this work package 
will build on the outcomes of the policy-level discussions and focus on translating the policy recommendations and 
turning them into actionable steps for creating synergies between the different innovation financing sources and 
modalities in a coordinated cross-sectoral approach within the EIT RIS. This joint effort will contribute to increasing 
efficiency and creating a coordinated approach of the KICs towards national and regional authorities. 

How to turn synergies into practice? 

We propose to create a synergies to practice (S2P) expert platform with the following goals: 

1. Identification: Monitor and connect local innovation funding to EIT funding 
We propose to nominate business development or EU funding experts (e.g. in selected EIT RIS Hubs or 
externally) as a pilot to monitor and collect those calls and open opportunities which are interesting for the 
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KICs or KIC partners and support the access to finance for KIC supported start-ups in the RIS; and channelling 
them back to the relevant KICs. These experts shall work in a complementing way to the EIT National Contact 
Points and in cooperation with them. The experts shall have a deep understanding of the KIC focus areas and 
profile of the partners in the country to act effectively,  rather than an active promotion of the EIT community 
opportunities, they will collect and cater the opportunities to the Cross-KIC Community in a targeted way. 
The performance of these experts will be monitored and assessed periodically. 

2. Connection: Connecting key stakeholders under the umbrella of innovation financing 
This activity will focus on how to connect the identified regional funding opportunities with the KIC funding 
and will encompass joint networking events and roundtable-discussions with industry leaders in a cross-
sectoral format discussing how to connect and utilize the identified funding opportunities in the most 
resource-efficient way. 

3. Assessment: Assessing the prospects and scenarios of further evolution of EIT Hubs 
This activity includes a feasibility study to assess prospects and scenarios further evolution of the EIT Hubs. 
The study will be based on the outcomes of the discussion in Croatia and give recommendations for the 
models of cooperation in the assessed countries. On the other hand, this activity serves as a Cross-KIC 
knowledge-sharing channel where from the ground information about more EIT KIC Hubs intending to join 
efforts shall be discussed. 

Deliverables: 

− 4 S2P expert identified in pilot RIS Hubs (1/2 FTE) 
− Collection of local opportunities for innovation calls in pilot countries (4x) 
− Internal report on the EIT Hub assessment, a joint paper on recommendations about where and how to  

progress with further EIT Hubs 
− Internal report on the assessment of the efficiency of the S2P network 

Outputs: 

− 3 local networking events run for key stakeholders (30 individuals mobilized per event) 

WP Leader: EIT Health 

Participating KICs: Climate-KIC, EIT Food, EIT RawMaterials, EIT InnoEnergy, EIT Manufacturing, EIT Urban Mobility, 
EIT Digital 

 

Work Package 5: Project Management and Coordination 

Overall coordination and management of the proposed Cross-KIC RIS Project by EIT Health. In the framework of this 
work package, we propose quarterly project meetings to discuss project implementation, coordinate the KICs’ 
activities in EIT RIS and discuss new and continuing joint activities under the Cross-KIC RIS Project. Two meetings are 
held offline, two quarterly meetings in an online format. Additionally, monthly alignment calls are envisaged between 
the WP leaders. 

WP leader: EIT Health 

Participating KICs: EIT Food, EIT RawMaterials, EIT InnoEnergy, EIT Manufacturing, EIT Urban Mobility, Climate-KIC, 
EIT Digital (all) 
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Deliverables: 4 project meetings held 

 

3.2. Timeline of the activity  

1st January 2021 – 31st December 2021 

The Cross-KIC RIS is a multi-annual programme, therefore the timeline of the activities for 2021 follow the yearly 
project-cycle. 

3.3. KPIs (per KIC) 

Work Package Health InnoEn
ergy 

Climate Digital Raw 
Materi

als 

Food Urban 
Mobility 

Manufa
cturing 

Total 

WP1: EIT Jumpstarter                   
Number of ideas 
incubated 30 30     30 30 30 30 180 
Number of start-ups 
created 6 6     6 6 6 6 36 
Number of online 
Bootcamps organized 4 1     1 1 1 1 9 
Number of Trainings 
organized 2 2     2 2 2 2 12 
Jumstarter Grand Final 
event organization 1               1 
Scale-up strategy for the 
program 1               1 
Survey for measuring the 
Impact of the programme        1   
Online course modules 
developed for selected 
modules of the training 
program 1               1 
WP2: Joint Innovation Incubator                 
KIC-level workshops 1   1   1 1 1 1 6 
Ecosystem-level 
workshops 4   4   4 4 4 4 24 
WP3: EIT Regional Executive Academy               
Organization of a Regional 
Executive Academy 1 1       1   1 4 
Training material           1     1 
Fact sheet on local 
capacities and 
collaboration potentials  1 1       1   1 4 
Reports on each REA with 
conclusions and identified 1 1       1   1 4 
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list of contacts for 
potential collaboration  
Consolidated report           1     1 
WP4: Synergies to Practice         
S2P Experts engaged 1 1 1   1   4 
Collection of local 
opportunities for 
innovation calls in pilot 
countries 1 1 1   1   4 
Stakeholders connected 
through networking 
events 30 30 30   30   120 
EIT Hub assessment   1       
S2P network assessment 1        1 
WP5: Coordination and management               
Organization of Project 
Meetings 2 1   1           

 

3.4. Monitoring and reporting modalities to the EIT. 

Cross-KIC RIS is a unique initiative where different KICs – having different corporate structures and business models – 
work closely together in a working group format.  Cross-KIC RIS Working Group is responsible for the coordination 
amongst the participating KICs with regards to the operational management of the Cross-KIC RIS KAVA. The mandate 
of group members covers the following:  

- Contribute to the implementation of the x-KIC KAVA as foreseen in the Business Plans and take operational 
decisions necessary for the implementation of the yearly x-KIC KAVA actions  

- Share status updates and review progress of the x-KIC RIS action 
- Provide information and report about project implementation to KIC CEOs, KIC RIS program managers (as 

well as to EIT via the project manager) 
- Provide decision making materials and make suggestions about next year’s and long-term x- KIC RIS activities 
- Share KIC best practices and make suggestions for KICs decision-making bodies how to align different KICs’ 

RIS initiatives  
 

The Working Group will be convened for 4 Project meetings in 2021. Alignment with the EIT is planned by their 
invitation to the project meetings and/or further video calls as appropriate.  

Project reports to the CEO Forum will be prepared by the leading KIC about the project implementation and if there 
is any foreseen risks. 

Other than the WG meetings, WP leaders will align periodically in online meetings at least once every month.  

4. Financial sustainability  
The X-KIC RIS project contributes to the overall goals of the EIT to establish and nurture thematic innovation networks 
in an inclusive way to bring innovative product and service ideas to the market in the RIS region, and provide a platform 
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for the KICs to harmonize their activities in the RIS. The EIT support and funding serves the purpose of creating 
enabling environment and supporting innovations in the very early-stage to de-risk and nurture the companies helping 
them pass through the valley-of-death by the point they become investable. Therefore, in order to see financial 
returns for this rather public-service nature, the value proposition of the programs need to be very well positioned. 
The jointly delivered programs under the X-KIC RIS project all contribute to the overall aim: EIT Jumpstarter is business 
training for early-stage innovators, the Joint Innovation Incubator is capacity-development program for local 
incubators, and the Regional Executive Academy is training and networking for local decision-makers. Although they 
all serve the overall aim, the goals and target audience of the programs vary, therefore the value proposition of each 
activity differs. After assessing the project components, we believe that the EIT Jumpstarter and the Joint Innovation 
Incubators have the potential to contribute to the financial sustainability in the mid-, longer-run.  
 
We started assessing the synergies with other funding sources for the Jumpstarter programme already in 2019, run 
workshops in 4 cities in the RIS to meet key stakeholders. In 2020 we pilot a collaboration with a private Latvian 
accelerator, that shall result in: increasing the value proposition of the Jumpstarter program; small equity positions in 
deeptech companies; contribution to the program (in-kind and potentially further sponsorship). In 2021 in case of 
successful pilot, we will continue this collaboration, and moving forward, we will search for similar partners in other 
ecosystems in the RIS to duplicate this working model; next year we will also ask local partners delivering some 
program parts to contribute with co-funding in terms of FTE time. 
 
In case of the Joint Innovation Incubator, the value proposition is towards the university incubators, therefore the 
financing model of this two-year long activity is set-up in a way that incubators invest their FTE time in the program 
as co-funding, which shall also show their commitment towards the program. 
 
Regional Executive Academy and Synergies to Practice work packages shall contribute to KIC sustainability beyond this 
project’s level. While Regional Executive Academies will serve as a local platform for discussing how to connect 
regional priorities to different funding sources available for innovation financing and finding synergies between the 
ESIF and EIT financing; Synergies to Practice work package collects a handful of means to translate the conclusions of 
local policy-level discussions into practice by identifying concrete funding sources for innovation projects and catering 
these identified opportunities to the partnership networks of the KICs. 

5. Dissemination and communication 
Calls and project results will be shared through the participating KICs’ website, social media channels and through the 
RIS Hub networks. Promotional material production and dissemination, (online/offline) events attendance. The 
support of a dedicated communications expert is planned under the project. EIT Jumpstarter has a Communications 
strategy containing the main goals, target audience, tools, milestones, internal communications and branding.  

Under the program we plan two main promotional campaign to attract relevant target audience: 

1- During the recruitment phase 
2- Before the Grand Final pitching contest 

After the Grand Final event the dissemination of programme results and the celebration of the winners is planned. 

Channels for promotion are: EIT Jumpstarter website (landing page), EIT and KIC websites, EIT and KIC social media 
channels, direct e-mails, roadshows, pre-Jumpstarter workshops, KIC Education programs, KIC newsletters, media. 

As the Joint Innovation Incubator is a two-years activity having its 2nd year in 2021 the communications activities will 
be concentrated to the year-end taking the form of disseminating the results of the activity and sharing success 
stories. 
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Channels for promotion are: KIC websites, KIC social media channels, KIC newsletters 

As regards the Regional Executive Academy, the work package will have two major communications milestones: 
promotion of the program and invitation of local stakeholders, distribution of the project results. 

Channels for promotion are: KIC websites, KIC social media channels, KIC newsletters 

Synergies to Practice networking events will be promoted in the KICs’ networks, and local innovation ecosystem via 
KIC websites, social media channels and newsletters.  

Channels for promotion are: KIC websites, KIC social media channels, KIC newsletters 
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6. Budget breakdown Year 2021: 

Work Package Health InnoEnergy Climate Digital Raw 
Materials 

Food Urban 
Mobility 

Manufacturing Total 

WP1: EIT Jumpstarter 330 224 130 859     130 859 140 859 130 859 130 859 994 520 
WP2: Joint Innovation 
Incubator 44 600   44 600   69 000 44 600 44 600 44 600 292 000 
WP3: EIT Regional Executive 
Academy 25 000 25 000 3 000   3 000 46 000 3 000 25 000 130 000 
WP4: Synergies to Practice 92 000 51 000 74 000 5 000 5 000 51 000 5 000 5 000 288 000 
WP5: Coordination and 
management 134 200 8 600 5 200 8 600 5 200 5 200 5 200 5 200 177 400 
Total project budget         626 024          215 459             126 800       13 600                  213 059            287 659            188 659         210 659       1 881 920  

Total EIT Funding per KIC 589 024 200 459 104 800 13 600 176 059 250 659 151 659 173 659 1 659 920 
Total Co-funding per KIC 37 000 15 000 22 000 0 37 000 37 000 37 000 37 000 222 000 

 

 Personnel 
Sub-
contracting Sub-granting Prizes Travel Other Indirect Total 

WP1 280 800 192 485 216 000 137 000 37 000 108 735 22 500 994 520 
WP2 107 000 28 400 0 0 57 600 66 000 33 000 292 000 
W 35 000 56 000 0 0 21 000 18 000 0 130 000 
WP4 161 000 90 000 0 0 29 000 8 000 0 288 000 

WP5 111 000 10 000 0 0 32 400 24 000 0 177 400 

TOTAL 694 800 376 885 216 000 137 000 177 000 224 735 55 500 1 881 920 

Out of which: Co-funding 130 500 0 0 0 0 36 000 55 500 222 000 
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EIT Urban Mobility is supported by the EIT, 

a body of the European Union 
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This document lists the conditions for providing financial support to third parties. It contains all Activities 

of the EIT Urban Mobility Business Plan 2021 that provide financial support to third parties in the form of 

sub-grants or prizes. 

 
 

Ac tivity: 20031, CITYTHON - Prizes 
• SGA Article 13.2.1 (a) The conditions for participation: The Citytons are focusing on local area 

student participation, individuals as well as teams, but is also open to professionals. From 

experience, we expect a student to professional ratio of about 80/20. Even with a local region focus, 

there are no restrictions in terms of geographical uptake. But given the nature of the event, we 

expect only participants at the time living in the respective city area. 

• SGA Article 13.2.1 (b) The award criteria: The winning teams will be chosen by a designated jury that 

will evaluate the solutions based on special assessment criteria of the selected challenge. One of the 

most important criteria will be that the winning teams propose solutions that are feasible and 

relevant for the city challenges, because these teams will be working with city representatives later 

on to implement the solutions. 

• SGA Article 13.2.1 (c) The amount of the prize(s): During the previous edition, the winning team 

received a 1.500€ prize ,based on the consideration of having 3 winning teams of 5 participants, 

each participant will obtain at least 300€ as prize, 400€ for accomodation and expenses, and 1 ticket 

of 100€ by team member to the Smart City expo in  Barcelona 

• SGA Article 13.2.1 (d) The payment arrangements: The two types of awards will be paid out as cash 

to the teams and individual team members. 

 

 

Ac tivity: 21171, Summer School Milan-Rennes – Travel cost 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: Regarding the 

Kick-Off this is for 1st year students admitted to the EIT Urban Mobility Master School. This travel 

cost per student participating in the EIT Urban Mobility Master School Kick-Off is estimated on to be 

on average EUR 500 per participants including accommodation and concerns 80 students. The 

maximum should not be higher that EUR 700 per student. Regarding the Summer School this does 

not 2020 concern our own students and is open for participation of any student with the right 

background. This regards a 2-week EIT Urban Mobility Summer School visiting two cities and 

including travel and accommodation is estimated to amount to on average EUR 1500 per student for 

about 40 students. The maximum not higher than EUR 2000. In addition, in total 4 EIT Master School 

students will work with the Alumni require about 6 individual travels estimated to cost maximum 

EUR 500 each. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: The 

financial support is based on and corresponds to the actual cost. The travel arrangements will be 

handled centrally or by students including cost caps, guidelines and policies. 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: The Master School students has been selected admitted to the Master School based 

on merits and a rigorous admission process. For the Summer School students are selected based on 

relevant background, study merits, language (English) level and a motivation letter. The Alumni 

student team (initially one student per participating 4 universities) is based on voluntary 

participation and, if more that one applying per university, by random selection. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: EIT 

Urban Mobility Master School students, or for the Summer School participating students selected 

based on background, study merits, language (English) level and a motivation letter. 

• SGA Article 13.1.1 (e) The criteria for giving financial support: Being a 1 st year student at the EIT 

Urban Mobility Master School and in the case of the Summer School, being accepted to join the 

Summer School based on actual proven cost. 
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Activity: 20079, Tuition Fees and scholarships 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: Stipends etc.: 

17.600 €/academic year (maximum stipulated by EU regulation) Tuition fees (2020) 89.600 € (The 

KTH number looks higher but that’s due to that all stipends etc. are handled by KTH, but paid to 

students, see Stipends etc. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: These 

costs are regarding student stipends and allowances paid to students and tuition fees paid to 

partner universities. The full amount is paid out to accepted students in the EIT Urban Mobility 

Master School. The estimate is that 80 students start in the fall of 2020, being the first Master 

School cohort. On average a student is given EUR 5780 during 2020. A student can get maximum € 

17.600 per academic year. Here are a number of different stipend categories and the Selection 

Committee rank students based on a number of criteria such as study results etc. The tuition fees 

paid to universities is capped to EUR 13500 for non-EU and to EUR 4000 for EU students but never 

higher than the actual fee minus 2500. The stipend budget is initially high to secure a faster 

establishment on the new programme. The tuition fee paid to each university depends on number 

of EU and non-EU students as well as their present tuition fee structure. 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: Regarding stipends etc, the student agreement signed by the student stipulates what 

the student have to received and keep the financial support. In essence the students have to pass all 

compulsory element in the program in time. Regarding the tuition fees (usually different amounts 

for EU and non-EU students each university need an accepted student starting to get any tuition fee 

paid. The details regarding the obligations and rights for EIT Urban Mobility and each involved 

university are stipulated in a Master School Agreement sign by all involved parties. This agreement 

has to be sign to get any tuition fees paid out. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: 

Students given stipends and other forms of financial support is based in if they apply for financial 

support and based of their qualifications. Different stipend and allowance categories are set and 

each applying student are ranked by a Selection Committee from 1 to 5 and the Programme Lead, 

heading the process, have the final say. In general, highest ranking decides. Regarding tuition fees 

paid to the universities, each university accepting students part of the EIT Urban Mobility Master 

School, and part of the Master School agreement can get paid tuition fees. Indicative number of 

students are agreed upon prior to each admission process and academic year cycle. 
• SGA Article 13.1.1 (e) The criteria for giving financial support: Students are given the agreed financial 

support conditional that they are accepted and start at the university, as well as reaching set 

milestones in terms of study performance/results. Tuition fees are paid to universities on a semester 

basis conditional that the accepted student starts the academic year. Payout are handled by the 

Master School Office that also monitor and handle part of the admission process. 

 

 
Activity 20083 Planning, admission and marketing – External student participation 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: This regards 

invitation of 50 external students to join EIT Urban Mobility Doctoral Training Network courses and 

the Annual Doctoral Forum. This is made both to increase the knowledge in Innovation & 

Entrepreneurship among urban mobility doctoral students as well as to market the Doctoral Training 

Network. On average the concerns 50 trips/participations at on average cost of EUR 750 per trip 

including travel and accommodation. The maximum is EUR 1000 per student. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: The 

financial support is based on and corresponds to the actual cost. The travel arrangements will be 

handled centrally or by students including cost caps, guidelines and policies. 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: The students are selected based on relevant background, study merits, language 

(English) level and a motivation letter. 
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• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: Ph D 

students with urban mobility or urban mobility related areas. 

• SGA Article 13.1.1 (e) The criteria for giving financial support: Participation in EIT Urban Mobility 

doctoral course or doctoral event. 

 

 
Activity: 20084 Annual Forum and courses - Prizes 

• SGA Article 13.2.1 (a) The conditions for participation: Must be students of EIT Urban Mobility 

education programmes. The students given prizes should perform a "study" trip and send us a travel 

report. This may in some cases also be submitted to support sociel media and general 

communication. 

• SGA Article 13.2.1 (b) The award criteria: The prize is may be divided in to a gold, silver, bronze 

model in each category. A jury including external experts will select and agree on the 3 best 

submissions (best research poster, best research presentation, best impact plan etc.). So in essence 

be accepted for and join the Annual Doctoral Forum with a poster or presentation. The winners 

should in writing accept to recieve the money and agree to the conditions (travel period, travel 

report etc.) 

• SGA Article 13.2.1 (c) The amount of the prize(s): The cost for prizes relates to prizes given out at 

the Annual Doctoral Forum, for prizes for best research, best impact plan etc. exact prize categories 

and amounts given will be decided by the involved universities. External experts will be involved in 

the jury. We foresee that 9 to 12 prized will be awarded. The prizes will be in the range € 400 -1400, 

enough to support or cover one trip to for instance a conference. 

• SGA Article 13.2.1 (d) The payment arrangements: The prizes with be in the form of travel  support. 

 

 

 
Activity: 20082 Summer schools and team building – Travel cost 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: Regarding the 

Kick-Off this is for 1st year students admitted to the EIT Urban Mobility Master School. This travel 

cost per student participating in the EIT Urban Mobility Master School Kick-Off is estimated on to be 

on average EUR 500 per participants including accommodation and concerns 80 students. The 

maximum should not be higher that EUR 700 per student. Regarding the Summer School this does 

not 2020 concern our own students and is open for participation of any student with the right 

background. This regards a 2-week EIT Urban Mobility Summer School visiting two cities and 

including travel and accommodation is estimated to amount to on average EUR 1500 per student for 

about 40 students. The maximum not higher than EUR 2000. In addition, in total 4 EIT Master School 

students will work with the Alumni require about 6 individual travels estimated to cost maximum 

EUR 500 each. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: The 

financial support is based on and corresponds to the actual cost. The travel arrangements will be 

handled centrally or by students including cost caps, guidelines and policies. 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: The Master School students has been selected admitted to the Master School based 

on merits and a rigorous admission process. For the Summer School students are selected based on 

relevant background, study merits, language (English) level and a motivation letter. The Alumni 

student team (initially one student per participating 4 universities) is based on voluntary 

participation and, if more that one applying per university, by random selection. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: EIT 

Urban Mobility Master School students, or for the Summer School participating students selected 

based on background, study merits, language (English) level and a motivation letter. 

• SGA Article 13.1.1 (e) The criteria for giving financial support: Being a 1 st year student at the EIT 

Urban Mobility Master School and in the case of the Summer School, being accepted to join the 
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Summer School based on actual proven cost. 

 
 

Ac tivity: 21262, RIS network - RIS Hub network establishment and operation 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party : All amounts 

are at 60.000 EUR or below. No exceptions are asked for. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: based on 

the full spectrum of planned activities and their  workload 

Info point services, info and awareness raising activities 0,3 FTE Support of the education activities 0,1 
FTE Support of the innovation activities 0,2 FTE Support of business creation activities 0,2 FTE Network 

building activities 0,2 FTE 
Total 1,0 FTE 

The amount for RIS Hubs is standardized at 60.000 €, which is calculated to cover all costs 

associated with the programme. The support is standardized at 60.000 € as the maximum 

amount consistent with SGA Article 13.1.1. (a). 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: delivered activities of the RIS HUB to intensify the activity of potential partner and 

other stakeholders for the strengthening of the local knowledge triangle integration and 

innovation ecosystem development. The following activities are planned: 

-info events: yearly at least one bigger awareness raising event (50-100 participants) to inform future 

potential KIC partners about the KIC activities, business model, partners, possible modes of cooperation, 

most interesting fields, calls, matchmaking events 

-local candidate support: continuous local support for interested stakeholders, how to connect and 

participate in the programs 

-innovation: scout for potential partners with special competences according to the -by the KIC defined- 

needed competences that should be strengthened, support local innovation projects and testbed 

activities, inform decision makers (government, regional and city level) about the new technologies 

connected to the KIC and KIC other results, inform regulators what is needed for the better support of 

innovation and pilot activities 

-education: inform about the scholarship and look for potential candidates, support the integration of 

local universities to the education program of the KIC, organise exchange of professors 

-business creation: inform start-ups and potential entrepreneurs about the KIC program and invite them 

to participate, look for high potential start-ups for the KIC (target value 5 yearly), support the start-ups 

to get involved in the core program of start-up financing 

-local community building: 

o  identify the key local stakeholders for urban mobility, 
o  invite them to the cooperation (events and project participation) and 

o  connect them with each other and the KIC community through 5 events in a year, to support 

the local knowledge triangle integration, to support the local innovation ecosystem 

development and to inform about the KIC activities 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: 

through open call invited and by transparent evaluation selected RIS Hubs delivering the 

above defined tasks 

• SGA Article 13.1.1 (e) The criteria for giving financial support: accepted successful RIS Hub 

application to the open call based on the below criteria: 

o  Thematic alignment: The applicant entity should demonstrate a thematic alignment with EIT 

themes and KIC-specific focus areas; and in case it does not, it should be able to demonstrate 

a credible plan how it will extend its operations so as to cover the respective thematic area. 

o  Capacity: Every entity acting as an EIT Hub should demonstrate its capacity to work with local 
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knowledge triangle actors (education, research, business) and national/regional authorities, 

both in terms of resources as well as in terms of network 

o  Commitment: To ensure the commitment of the potential EIT Hub to the EIT RIS 

implementation, the candidate entity should describe its vision as to how it would facilitate 

the KIC’s work in alignment with the KIC’s EIT RIS Strategy (including stakeholder 

engagement). 

o  Relations with national/regional authorities: Access to policy makers will strengthen 

synergies and complementarities at all governance levels. In this respect, the entity 

o  existence of a strong culture of cooperation/open innovation; 

o  plans for co-funding using local resources; 

o  experience in innovative projects in line with the EIT Urban Mobility strategy and topics 

 
 

Ac tivity: 21277, RISk the change – new RIS initiatives 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: All amounts 

are at 60.000 EUR or below. No exceptions are asked for. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: based on 

the work packages of the project application, but maximised in accordance with SGA Article 13.1.1. 

(a). 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: the high quality application to the open call, will be according to below criteria 

evaluated and high impact delivering proposals supporting the chosen project selected. The 

implementation of the selected projects will be evaluated based in accordance with the timeplan, 

budget and KPIs of the project application. Project results are owned by the project group according 

IP policy. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: 

Organisations anticipating the local project implementation. They can be universities, 

research institutions, companies, cities and consortium of the above representing the local 

knowledge triangle 

• SGA Article 13.1.1 (e) The criteria for giving financial support: main selection criteria: 

• most efficient long term use of innovation results 

• impact of the project on the development of the local community, 

• readiness of the applicant to become a member of the community (KIC), 

• competencies of the applicant and complementarity of the competencies with the project 

partners and KIC members 

 
 

Activity: 21278, Interconnect Innovators 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: All amounts 

are at 60.000 EUR or below. No exceptions are asked for. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: based on 

the work packages of the project application, but maximised in accordance with SGA Article 13.1.1. 

(a). 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: the high quality application to the open call, will be according to below criteria 

evaluated and high impact delivering proposals supporting the chosen project selected. The 

implementation of the selected projects will be evaluated based in accordance with the timeplan, 

budget and KPIs of the project application. Project results are owned by the project group according 

IP policy. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial suppor t: 

Organisations anticipating the local project implementation. They can be universities, 

research institutions, companies, cities and consortium of the above representing the local 
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knowledge triangle 

• SGA Article 13.1.1 (e) The criteria for giving financial support: main selection criteria: 

• most efficient long term use of innovation results 

• impact of the project on the development of the local community, 

• readiness of the applicant to become a member of the community (KIC), 

• competencies of the applicant and complementarity of the competencies with the project 

partners and KIC members 

 

Activities: 

21050 RTDUA (Real-time scheduler for drone based services in urban areas) 

21141 Develop & deploy - incubator programme for mobility innovations (D&D) 

21165 SUMBSTU (Sustainable Urban Mobility Boost Smart Toolbox Upgrade) 

21170 RISAccPor (EIT Urban Mobility RIS Accelerator Programme Portugal) EIT UM Innovation Prize  

21199 Regional Urban Mobility Acceleration and Incubation Services in Istanbul  (Innomotion)  

21205 Ur ban MoVators (EIT RIS Urban Mobility Accelerator Bulgaria) 

21218 MeHUB__ CMI (Integrating a connected micromobility infrastructure to the existing public transport)  

21225 PEREC __ProtoERD (Prototypes of ERD for the Reduction of Emission in Cities)  

 

• Please see SubAnnex 1 Call document RIS (Section IV.6 of the Call Document) 

 
 

Activity: 21264, Cross-KIC EIT RIS – Financial Support 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: All amounts 

paid out to one team is maximum 2.000 EUR. (1.000 Euro/stage/team, pro team maximum 2 stages) 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: based on 

the values of former experiences made by other KICs in the Jumpstarter program. Having a team 

with 2 members it means practically 500 € pro member pro stage financing travel, accommodation 

and other costs. 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: after the evaluation of the applications to the call, the active participation of the 

chosen teams in the bootcamps, developing their business idea for the final  competition. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: 

grants will be awarded to all teams participating in the Jumpstarter programme. The selected teams 

have to participate the different stages to be entitled to receive the different levels (1 or 2 times 

1.000 €) grant. Hence the criteria for participating in the programme also apply to recipients of the 

grant. 

• SGA Article 13.1.1 (e) The criteria for giving financial support: 

Selection via open call to apply for the Jumpstarter, the selection criteria for the application are the 

followings: 

o  impact of the proposed business ideareality of the implementation of the business idea 

o  business opportunities of the business idea 
o  motivation of the team 

o  qualification and track record of the team members 

 
 

Activity: 21264, Cross-KIC EIT RIS – Prizes 

• SGA Article 13.2.1 (a) The conditions for participation: Any group of students, start-ups or natural 

persons that develops and hands in a business idea for the Jumpstarter can chosen as Jumpstarter 

participant. Participating the Bootcamps the business idea will be developed and in the Grand final 

of the Jumpstarter the best performing teams with the best business ideas will be selected. The 

selection process is made by the Jury of the Grand Final. 

EIT Business Planning 2021 Consolidated Page 1567



• SGA Article 13.2.1 (b) The award criteria: The prizes are awarded based on the excellence of the 

business plan and future development potential. The excellence graded by the independent expert 

jury of the Jumpstarter Grand Final. 

The main criteria for excellence: 

- innovativeness and impact of the product 

- justification of the market opportunities and realism of the market strategy 

- solidity of financial planning 

• SGA Article 13.2.1 (c) The amount of the prize(s): the best three business ideas can awarded with a 

monetary lump sum, which is payed out to the team (First prize = 10k, Second prize = 7k, Third prize 

= 5k), the prizes are harminised and have the same amount by every participating KIC 

• SGA Article 13.2.1 (d) The payment arrangements: this is a cash prize. 

 
 
 

Ac tivity: 21241, Finance to Move 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: All amounts 

are at 60.000 EUR or below. No exceptions are asked for. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: The 

amount for startups in the acceleration programme is standardized at 15k EUR which is calculated 

to cover all costs associated with the programme even if the startup has to travel to the main 

location multiple times. The non-EIT funded investments are standardized at 60k EUR as the 

maximum amount consistent with SGA Article 13.1.1. (a). 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: Participation in acceleration programme. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: The 

15k EUR grants will be awarded to all startups participating in the acceleration programme (15 

startups in 2020). Hence the criteria for participating in the programme also apply to recipients of 

this award. The investments will be directed towards participating companies in either the 

acceleration programme or the scaleup club. 

• SGA Article 13.1.1 (e) The criteria for giving financial support: The 15k EUR grants will be awarded to 

all startups participating in the acceleration programme (15 startups in 2020). Hence the selection 

for the programme also serves as selection for the grant award. The investments will be individual 

decisions of the management team based on recommendations of the director business creation 

after conducting a screening and due diligence. Only startups active in the acceleration or scaleup 

club and alumni are eligible. 

 

Ac tivity: 21242, Startup Investments (non-EIT funded) 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: All amounts 

are at 60.000 EUR or below. No exceptions are asked for. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: The non - 

EIT funded investments are standardized at 60.000 EUR as the maximum amount consistent with 

SGA Article 13.1.1. (a). 

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: Participation in Business Creation programmes, as well as startups meeting the 

selection criteria defined for this activity (cf. SGA Article 13.1.1. (e) below). 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: The 

non-EIT funded investments will be directed towards participating companies in either the 

acceleration programme or the Scaleup Hub as well as external startups, if needed. 

• SGA Article 13.1.1 (e) The criteria for giving financial support: The non-EIT funded investments can 

be made in startups that meet the following criteria: 

o  Incorporated in the EU or EIT participating countries 

o  A team (not a single founder) with high-quality set-up, pursuing this activity fulltime 
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(Minimum 1 founder committed full-time plus 2-3 additional FTEs) 

o  Founders own a majority stake in the company, preferably above 75% 

o  None of the shareholdings is outside EU or EIT participating countries 

o  Clear, scalable business idea, in line with focus topics of EIT UM 

o  Properly validated (Data, customer interviews, POCs, etc.) 

o  Demonstrated revenue generated from customers, preferably more than €10.000 

last fiscal year 

o  Pilot activities with cities (already ongoing or strong potential) 

o  Market size above €1bn 

o  Startup should have received less than 1.000k € revenue and/or investment 

 
The investments will be individual decisions of the management team based on recommendations of 

the Director Business Creation after conducting a screening and due diligence. 

 
 
Ac tivity: 21237, Rapid Applications for Transport (RAPTOR) 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party : All amounts 

are at 60.000 EUR or below. No exceptions are asked for. 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: The 

exact amount will vary between 20,000 and 30,000€ depending on the contract specifications 

resulting from the RAPTOR competition.  

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: The support offered to winners within the cohort will be made up of cash value 

(max 30k euro) and the in kind value of physical hosting, mentorship, access to demo sites, 

business introductions and wider marketing, business plan, legal, financial and operational support 

during their 4 month programme. Additionally, the successful completion of the MVP will include 

handover to an existing accelerator and promotion campaign. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: new 

start-ups or early SMEs to respond to specific targeted challenges set by RAPTOR competition 

(Challenges from the City Club).  

• SGA Article 13.1.1 (e) The criteria for giving financial support: Winners of the RAPTOR competition. 

 
 

Activity: 21271, HEI Capacity Building 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: All amounts 

are above 60.000 EUR. It has been estimated to be 200,000 EUR per institution participating in 

the HEI. This has been discussed with all participating KICs and the EIT 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial support: 

Subgranting breakdown per HEI, which will be iteratively updated as the Call for HEIs and the 

different Call activities are developed, accordingly. 

 

Item Amount Description 

Personnel   EUR 72.000  12 PMs at 6.000 gross per month, senior project 

manager 

 

Travel    EUR 8.000  Travel budget 

 
Implementation of 
4 Actions  EUR 120.000  3 actions at average EUR 30.000 per Action 

Implementation of Actions may be done by involving KIC partners 

 

Total EUR 200.000 
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• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: All activities required for the implementation of the Action Plan including 

workshops, events, development of learning materials, etc.  

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial suppor t: 

Non-partner Higher Education Institutions, see eligibility criteria in Sub-Annex 

• SGA Article 13.1.1 (e) The criteria for giving financial support: main selection criteria: See Sub-Annex - Draft 

Subgranting Criteria for the HEI Capacity building Initiative 
 

 

Activity: 21284, Circular Economy in Western Balkans– Financial Support 

• SGA Article 13.1.1 (a) The maximum amount of financial support for each third party: All amounts 

paid out to one team is maximum 2.500 EUR and 7.000 EUR for local institutions developing the 

training material 

• SGA Article 13.1.1 (b) The criteria for calculating the exact amount of the financial suppor t: based on 

the values of former experiences made by other KICs in the Jumpstarter program.  

• SGA Article 13.1.1 (c) The different types of activities that qualify for financial support, on the basis 

of a closed list: to have pre-JumpStarter activities running across all the countries and 10 business 

ideas from the region ready to enter the EIT Jumpstarter competition. In education perspective to 

have and 45 individuals trained. 

• SGA Article 13.1.1 (d) The persons or categories of persons that may receive financial support: 

grants will be awarded to all teams participating in the Jumpstarter programme. The selected 

teams have to participate the different stages to be entitled to receive the grant. Hence the 

criteria for participating in the programme also apply to recipients of the grant. 

• SGA Article 13.1.1 (e) The criteria for giving financial support: Selection via open call to apply for 

financial support. 
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I. Prologue 
2019 was a year that put the combat against climate change at the forefront of both citizens’ minds and 

political agendas. The world was shaken by catastrophic natural disasters and has seen youths around the 

globe standing up for our climate and calling for change.  

Mobility is a key lever to tackle the climate emergency and the message that immediate and disruptive 

change is needed in how we move, especially in and around cities is now heard.  

Low emission zones, removal of parking and transforming of public spaces, promoting active mobility, 

many cities are stepping up to meet green targets and make their cities more liveable.  

EIT Urban Mobility´s mission is to accelerate this transition towards sustainable mobility and more 

liveable cities. Our activities foster collaboration and co-creation between and across cities, industry, 

academia, research and citizens to drive systemic solutions and behavioural change that is so much 

needed.    

Come and engage in the EIT Urban Mobility Community to make cities the game changers for our future. 

  

 
Maria Tsavachidis 
CEO, EIT Urban Mobility 
  
  
Invitation to participate in EIT Urban Mobility Activities 2021 
 

We are pleased to introduce to you the Call for Proposals for our Business Plan 2021.  

 

EIT Urban Mobility presents its open Call for the Business Plan 2021 and invites all EIT Urban Mobility 

partners as well as non-partner organizations to propose impactful activities that will support EIT Urban 

Mobility to deliver on its mission and create real benefits to cities, citizens and companies in Europe and 

beyond.  

We look forward to seeing inspiring collaborations unravel. This Call document is an invitation to submit 

proposals that will help us to continue building an even stronger portfolio of activities in 2021.  

The document describes the goals and the process of the Call and outlines how an integrated portfolio of 

activities for the Business Plan 2021 will be selected. Furthermore, it will give you clarity on:  

 
• What we expect: Focus of our Call for 2021. 

• How we will evaluate and select proposals: Details on the evaluation and selection procedure and the 
applied criteria. 

• What happens and when: Transparency on the timing of the entire process. 

• Rules and eligibility: Guidance on financial and administrative issues, as well as eligibility criteria. 

• Where to get help: We provide a summary of all key contact points for help and support.  
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All proposals need to be submitted electronically via the submission system of the EIT Urban Mobility 

Intranet (https://plaza.eiturbanmobility.eu). Further information regarding submission is provided in 

Chapter III.1 “Proposal structure and submission”.  

Please note that the deadline for the Notification of Intent to submit is 30 April 2020, 23:59 (UTC+1/CET).  
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II. Strategic Focus 
Proposals must support the EIT Urban Mobility’s vision and mission and substantially contribute to 

tackling our strategic objectives and most important city challenges. Proposals need to demonstrate how 

the activity will impact on specific city challenges and strategic objectives (SOs), as stated in the Strategic 

Agenda. Both documents are available in the Call publication article in the News section of the EIT Urban 

Mobility website. 

The evaluation and selection of the submitted proposals will be highly depending on their contribution to 

these elements. 

 

1. Vision & Mission 

EIT Urban Mobility drives integration on all levels to accelerate change towards a sustainable model of 

urban mobility. It aims to develop and deploy solutions for the mobility of people, goods and waste, that 

solve problems and create impact for cities and citizens. We strive for a form of mobility that allows 

people, goods and waste to move affordable, fast, comfortably, safely and cleanly but at the same time 

enables cities to reclaim public space from cars, creating more space for people to work, meet up and 

play.  

All activities of EIT Urban Mobility serve the purpose of achieving three societal impact goals:  

• Improved quality of life in cities, 

• Mitigation of climate change, 

• Competitiveness of cities and the European mobility sector for job creation. 
 
Further details on the programmes and the strategic focus of the thematic areas are given in sections IV. 

 

2. Strategic Objectives 

Five strategic objectives (SOs), as set out in the EIT Urban Mobility Strategic Agenda (see Annex 1) steer 

our activities and ambitions and will lead us to achieve our goals for urban mobility and eventually 

societal impact: 

SO1 - Create liveable urban spaces 

SO2 - Close the knowledge gap 

SO3 - Deploy user-centric, integrated mobility solutions 

SO4 - Accelerate market opportunities 

SO5 - Promote effective policies and behavioural change 
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3. City Challenges 

One of the core elements of our EIT Urban Mobility partnership is that our work is based on actual 

challenges within our cities. EIT Urban Mobility has created a unique vehicle to work with cities: The City 

Club. 

The City Club already provided the challenges for the Call for Proposals for the Business Plan 2020. The six 

resulting challenges were: accessibility, data exploitation, combating pollution, allocation of space, 

managing the transition and accommodating urban growth. In the proposals submitted in May 2019, 

reference was made to these challenges. 

Activities of the Business Plan 2021 should be linked even closer to real challenges of cities. For this 

purpose, the City Club identified individual challenges concerning each individual city and ranked them on 

importance. After a joint review and in order to make the high number of challenges (193) more 

accessible, they were clustered in 7 categories. The result of this whole process and the details of the 

challenges can be found in the Annex 2 “City Club Challenges for the Business Plan 2021”.  

 

Challenges are divided into the following 7 categories: 

 

1. Shift to active modes of transport (walking & cycling)  

How to activate the use of active modes of transport, i.e. non-motorized transportation. 

25 challenges from 9 different City Club cities.  

2. Avoid negative health, safety and environment impacts of urban mobility  

How to reduce the negative externalities of (motorized) urban transportation? 

22 challenges from 10 different City Club cities.  

3. Improve urban logistics with a focus on last mile distribution 

How to improve the delivery of goods within our cities. 

14 challenges from 7 different City Club cities. 

4. Improve public transport service provision 

How to improve the services and offerings of public transportation. 

25 challenges from 12 different City Club cities.  

5. Improve the quality of public space  

How to free up and improve the usage and liveability of public space. 

24 challenges from 10 different City Club cities. 

6. Improve traffic flow management (incl. ITS) 

How to improve and better understand traffic flows via the use of data and real time traffic 

management tools. 

37 challenges from 11 different City Club cities. 

7. Avoid transition barriers 

How to overcome the hurdles in transitioning current urban mobility systems into the desirable 

future state. 

47 challenges from 15 different City Club cities.  

 

 

Each proposal needs to clearly identify and explain in detail the addressed challenge(s) and the 

justification of the proposed activity solving or contributing to solving the challenge.  
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III. General Information 

1. Proposal structure and submission 

The Call opens 17 February and closes 14 May, 23:59 (UTC+1/CET).  
All proposals need to be submitted through the EIT Urban Mobility submission system PLAZA (accessible 
through this link). Be aware of the deadline at 30 April 2020, 23:59 (UTC+1/CET) for the Notification of 
Intent to submit. Further instructions on how to complete the Notification of Intent can be found via this 
link. 
 
If you are are not registered yet, please directly register via this link. 

2. Eligibility Criteria 

The following are the common eligibility criteria for proposals in all thematic areas. Each thematic area 

has additional eligibility criteria, which are listed in Chapter IV. 

• Proposals must be complete according to the criteria laid out in the Call for Proposals and Guidelines 
for proposal submission documents. 
 

• Proposers must complete the Notification of Intent by 30 April 2020, 23:59 (UTC+1/CET). The final 
submission deadline for the completion of proposals is 14 May 2020, 23:59 (UTC+1/CET). 

In case of a successful submission and acceptance of the proposal, organizations not yet partners of 

EIT Urban Mobility become “project partners” of EIT Urban Mobility by signing the Framework 

Partnership Agreement (FPA) (an administration fee of 20% of the total EIT funding will apply for 

2021). A proposal must adhere to the minimum partner participation requirements (outlined in the 

respective Call areas in Chapters IV.1-6). 

 

• For Innovation activities the co-funding contributed by the activity consortium (in-kind and/or 
financial) should be at least 30% of the total KIC Added Value Activities (KAVA) cost. The co-funding 

ratio may vary by activity partner as long as an overall 30% is ensured on activity level. 
 

• For activities in all other thematic areas, co-funding of at least 30% is required from large profit 
organizations (s. chapter III.4), although only for their share of the activity´s cost. Co-funding from 

non-profit organizations in non-innovation activities is not required but highly encouraged and 
positively evaluated. 
 

• Should the total grant allocation after proposal selection exceed the respective cap (cf. chapter III.4 
Financial Aspects below), the partner must decrease or redistribute funds to other project partners, 
in order to be within his respective cap. This must be done prior to submission of the Business Plan 
to EIT (expected for mid of September 2020). 

 
• Note on Linked Third Parties (called LTPs): Please note that LTPs that intend to participate in the Call 

and are not yet registered to the Framework Partnership Agreement (FPA) must initially be included 
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in the Call under the KIC Partner. If the proposal is selected for the Business Plan 2020 portfolio, the 
LTP will be requested to accede to the FPA, following the approved process. 
 

• Ethics approval info: it is required to include a statement in the submission document confirming 
that the H2020 Programme Guidance – ‘How to complete your ethics self-assessment’1 has been 
read and that the guidance with respect to completion of procedures for ethics approval in your local 
region will be followed. 
 

• All proposal editors (of partners and non-partners) are requested to complete Annex 3 and return it 
to call2021@eiturbanmobility.eu by latest 19th June. Please, be aware that the information in Annex 

3 must be identical to the information in PLAZA-Proposal Partner Information Form.  

3. Evaluation process and selection criteria 

All eligible Activity proposals will be objectively assessed along a transparent evaluation process, taking 

into account the distinct selection criteria set out in this Call document. The evaluation guidelines will be 

published a week before starting the review process. 

Evaluation will be done in two steps: 

• Step 1: Evaluation of quality of individual proposals by an external reviewer panel  

• Step 2: Evaluation of portfolio fit and systemic impact by EIT Urban Mobility Portfolio Definition Team 
(thematic area leads, CEO). 

Step 1: Individual proposals will be evaluated by external reviewers. External reviewers will be contracted 

after being selected and screened by an external consultant. Each proposal will be reviewed by 3 

reviewers.   

Evaluation of each proposal will be done along four areas:  

• Excellence, Novelty, and Strategic Fit (score weight 30%), 

• Solution Readiness, Consortium and Workplan (score weight 20%), 

• Strategy for Implementation (score weight 20%), 
• Impact (score weight 30%). 

After reviewers have reviewed and evaluated proposals individually, evaluation results will be discussed 

among reviewers and the EIT Urban Mobility management team in a final face to face review panel 

meeting(s).  The final review panel will involve the external reviewers, the EIT Urban Mobility thematic 

area leads and the consultant and is aimed at clarifying deviations in evaluation between reviewers and 

creating a transparent and consolidated assessment for each reviewed proposal.  

 
1 https://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/ethics/h2020_hi_ethics-
self-assess_en.pdf 
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Step 2: This review stage will assess the overall portfolio fit of proposals, with regard to contribution to 

systemic impact and strategic importance to achieve EIT Urban Mobility goals and objectives, including 

financial sustainability contribution. The evaluation will be done by the Portfolio Definition Team of EIT 

Urban Mobility (thematic area leads, CEO).  

Based on the indicative budget available, external reviewer evaluation (step 1) and evaluation of portfolio 

fit (step 2), proposals will be classified in four categories: 

A:  almost certainly fundable  

B: fundable if EIT competitive funding allocation is as expected  

C:  fundable only if competitive part of EIT funding is much higher than expected  

X:  Proposal not funded  

 

An announcement of the portfolio of Activities accepted for the draft Business Plan 2021 will follow end 

of June, see Chapter III.5 key dates. Final approval of Activities is conditional on the EIT grant allocation 

(expected in December 2020) and final approval of the Business Plan by EIT (expected in January 2021).  
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4. Financial Aspects 

Funding caps 

The following caps for EIT funding per partner apply: 

• Core partner tier 1, including LTPs: uncapped 

• Core partner tier 2, including LTPs: EUR 300k 
• Project partners: EUR 150k 
 

Table 1: Maximum EIT funding and minimum co-funding per KIC Added Value Activity (KAVA) by type of partner 

 

Type of organization 

Number of 

employees 

Max. eligible EIT 

funding as % of 

partner´s total KAVA3 

cost 

Min. co-funding contribution 

by partner as % of partner’s 

total KAVA3 cost 

Profit organization2    

Large company >250 70% 30% 

SMEs <250 100%  

Non-profit organisations    

Universities  100%  

RTOs  100%  

 

Note that Innovation activities must ensure a co-funding rate of at least 30% on activity level.  

Contrary to previous years, from 2021 onwards, under the new Horizon Europe Framework, EIT funded 
activities will not have to declare KIC Complementary Activities (KCAs) anymore. 

 

Financial Sustainability contribution 

EIT Urban Mobility is looking for income channels to gradually become financially independent from EIT 

funding. Therefore, it is required to include information on how the activity will contribute to financial 
sustainability of EIT Urban Mobility (FS mechanism). To this end, proposals are requested to provide:   
 

• The commercialization strategy: a clear plan on how results will be commercialized  

• The FS mechanism: 

 
2 Commission recommendation of 6 May 2003 concerning the definition of micro, small and medium-
sized enterprises (Text with EEA relevance) (notified under document number C(2003) 1422) 
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o Definition of the mechanism that will be applied to generate a financial backflow for EIT Urban 
Mobility (e.g. licensing deals, revenue sharing model, equity in start-ups created by 
Innovation Activities and/or supported by Business Creation Activities, innovation success fee, 
tuition or other fees for education programs, conference fees, service fees, etc.)  

o Estimated quantitative financial backflow to EIT Urban Mobility (short-, mid-, long-term) 
o In case that an activity is not expected to generate any direct returns, the indirect contribution 

to financial sustainability needs to be stated (e.g. contribution of data and knowledge that 
will be exploited through the EIT Urban Mobility Factory)  

 
The EIT Urban Mobility Future Mobility Factory will evaluate all proposals regarding their potential and 

feasibility of scaling their outputs and thereby contributing to the financial sustainability of EIT Urban 

Mobility.  
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5. Key dates 

Table 2: Key dates of the Call for Proposals 2021 (UPDATED 27-03-2020) 

Date Stage in process 

17/02/2020 Call for Proposals 2021 open 

21/02/2020 Web call for information and explanation of Call process and evaluation 

03-04/03/2020 Matchmaking event, Eindhoven 

25/03/2020 Opening of submission system, date will be communicated at the matchmaking 

event 

02/04/2020 Web call for information and explanation of the online submission template 

(PLAZA) 

30/04/2020 Notification of Intent (Find instructions under this link) 

14/05/2020 Call 2021 closure 

18/05/2020 Start of evaluation and selection process 

15/06/2020 Reviewers results ready for evaluation by EIT UM portfolio definition team 

15-19/06/2020 F2F meeting with external evaluators 

25-26/06/2020 Proposal selection workshop for BP2021 (EIT UM portfolio definition team) 

07/07/2020 Feedback on evaluation and change requests for the selected proposals to be 

included in BP2021 

21/08/2020 Change requests implemented in PLAZA (Activity leads) 

28/08/2020 Approval of draft BP 2021 by the supervisory board of EIT Urban Mobility 

04/09/2020 Approval of draft BP 2021 by the General Assembly of EIT Urban Mobility  

Sep 2020 Submission of draft BP2021 to EIT 

Dec 2020 EIT Governing Board decision on grand allocation 

Sep 2020 –  

Jan 2021 

Final Business Plan revision according to EIT requirements 

Feb 2021 Final Approval of BP 2021 by EIT 

 

Disclaimer 

Changes to the process and requirements of the Business Plan 2021 might occur due to the upcoming 

Horizon Europe guidelines, due April 2020. 
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6. Support 

Questions related to the process, EIT definitions and requirements and other general aspects of the Call 

for Proposals can be addressed to: call2021@eiturbanmobility.eu  

Questions regarding the specific thematic area Call can be addressed directly to the thematic area leads 

of EIT Urban Mobility. 

Innovation:  Gareth Macnaughton  gareth.macnaughton@eiturbanmobility.eu 

Ben Kraaijenhagen  ben.kraaijenhagen@eiturbanmobility.eu 

Academy:   Martin Vendel   martin.vendel@eiturbanmobility.eu 

Business Creation:  Fredrik Hånell    fredrik.hanell@eiturbanmobility.eu 

RIS:    Bence Huba   bence.huba@eiturbanmobility.eu 

Factory:    Alexander Schmidt  alexander.schmidt@eiturbanmobility.eu 

Citizen Engagement:  Bernadette Bergsma  bernadette.bergsma@eiturbanmobility.eu 

 

If in doubt, your EIT Innovation Hub (IH) Director will assist to find the right contact for your inquiry.  

IH North   Henrik Morgen   henrik.morgen@eiturbanmobility.eu  

IH West Edwin Heesakkers                  edwin.heesakkers@eiturbanmobility.eu  

Ton van Lier   ton.vanlier@eiturbanmobility.eu   

IH East   Traian Urban   traian.urban@eiturbanmobility.eu 

Roman Holy   roman.holy@eiturbanmobility.eu   

IH Central  Judith O’Meara   judith.omeara@eiturbanmobility.eu 

IH South   Daniel Serra   daniel.serra@eiturbanmobility.eu 

 

Contact for complaints and appeals 

In case you want to issue any complaint or appeal against the procedures of this Call for Proposals please 

write an email to call.appeals@eiturbanmobility.eu.  
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7. Glossary 

Table 3: Glossary of applied abbreviations in the Call document 

Abbreviation Meaning 

BP Business Plan 

CfP Call for Proposal(s) 

EIT European Institute of Innovation & Technology 

EOI Expression of Interest 

FPA Framework Partnership Agreement 

FS Financial Sustainability 

GA General Assembly 

IH Innovation Hub 

LTP Linked Third Party 

MAMCA Multi-Actor Multi-Criteria Analysis 

MT Management Team 

IP Intellectual Property 

KAVA KIC Added Value Activity 

KCA KIC Complementary Activity 

KIC Knowledge and Innovation Community 

KPI Key Performance Indicator 

TRL Technology Readiness Level 

RIS Regional Innovation Scheme 

UMAM Urban Mobility Assessment Model 

SME Small and Medium Sized Enterprises 

SO Strategic Objective 

SUMP Sustainable Urban Mobility Plan 
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IV. Overview of CfPs for the Business 

Plan 2021 
Thematic areas of the Call 

EIT Urban Mobility seeks to attract proposals in the following thematic areas: 
• Innovation 

• Academy 
• Business Creation 

• Regional Innovation Scheme (RIS) 

• Factory 

• Citizen Engagement 
 
Each thematic area is described in more detail in a separate Call area in the following chapter. 
Each chapter provides information on the overall purpose of the area, the setup/structure of the area, 

general criteria for the Call including eligibility and funding specifications, the general evaluation criteria 
and the specific focus of this year’s Call. 

The table below gives an overview of the type of activity proposals expected in those areas. 

 

 
Table 4: Overview of the type of activity proposals expected in each thematic area 

Innovation  

Focus on innovation activities delivering products / services / solutions at a Technology Readiness Level 

(TRL) of 5 and above. 

Innovation activities may fall into one of the following categories: 

• Research — creating and improving concepts for mobility solutions, with a focus on regulation;  

• Test — building, testing and learning in fast iterations, co-creating with citizens, cities and 
partners; 

• Pilot and implement — building pilots and demonstrating impact 
 

Academy  

Activities in the form of pilots and experiments to improve and introduce new content, formats and 

business models to the Master School, the Doctoral Training Network and the Competence Hub. 

Academy activities may fall into one of the following categories:  

• Master School 

• Doctoral Training Network 

• Competence Hub 
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Business Creation 

Activities to continue and improve content, formats and business models of the Accelerator 

programme, Scale-up Hub and Go Global. 

Business Creation activities may fall into one of the following categories:  

• Acceleration in the Innovation Hubs South, Central, East, North, West (resubmissions only)  

• Accelerator programme, Central Services  
• Scale-up Hub, including Go Global   

 

Regional Innovation Scheme (RIS)  

EIT RIS focuses on countries with limited or no participation in EIT Urban Mobility, where innovation 

capacity is moderate or modest and which otherwise would not be able to benefit from insights and 

experience gained within the EIT Urban Mobility Community. 

RIS Calls have the goal to connect new stakeholders from the RIS countries in the following activity 

fields: 

• RIS Innovation 

• RIS Education 
• RIS Business Creation 

• RIS Factory 

 

Future Mobility Factory 

Activities to support the exploitation of results and scale up urban mobility solutions. The Factory 

aims to receive proposals to create (semi) automated tools and other process-support to bring urban 

solutions to scale. Small and quick activities testing these processes are asked in this Call for 

Proposals.  

 

Citizen Engagement 

EIT Urban Mobility is looking for new, effective ways to co-create together with citizens, involve them 

in the ideation process, to look for and test suitable solutions together with industry, academia, cities 

and all stakeholders of a city. Citizen Engagement proposals should: 
• Introduce new formats, contents and business models for citizen engagement activities in line with 

EIT Urban Mobility’s Citizen Engagement goals.  
• Help create a new communication methodology and process where citizens and end-users are not 

only informed about science and innovation but also empowered.  
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Indicative budget and funding allocation 

The EIT grant for EIT Urban Mobility activities in 2021 (Call and non-Call activities but excluding 
management cost) is estimated to amount to approximately 33m EUR. The exact number of activities to 
be funded in the framework of this Call will depend on the quality of the received proposals and the 
total funding that will be granted in the end. 
 

EIT funding (Call and non-Call activities) is expected to be allocated to the different thematic areas as 
follows: 
 
Table 5: Indicative share of total EIT grant per thematic area 

Thematic Area Indicative share of total EIT grant* (%) 

Innovation 45% 

Academy 25% 

Business Creation 13% 
Regional Innovation Scheme 9% 

Future Mobility Factory 5% 
Citizen Engagement 3% 

*excluding management cost 

Activity duration 

Per default all activities should deliver results by latest end of 2021. Depending on the thematic area and 

type of activity, activities may however last up to two years. Due to the EIT’s annual grant cycle, even for 

multi-year activities, only activities executed in 2021 will be granted under this Call. Multi-year activities 

approved for the BP2020 will have to re-submit an activity proposal in 2020 for approval for the BP2021. 

Participation model 

This Call for Proposals is open to entities from the EU and H2020 associated countries. Some restrictions 
apply for entities that are not partners of EIT Urban Mobility:  

 

• can receive total funding of maximum EUR 150k 

• can participate but not lead Activities in the areas of Innovation, Academy, Business Creation, 
Citizen Engagement (this limitation does not apply to Factory and RIS calls) 

We would like to particularly encourage cities, SMEs, start-ups and RIS stakeholders not yet partners of 
EIT to engage with EIT Urban Mobility partners and propose joint Activities that will help us to execute on 
the EIT Urban Mobility mission.  

Each Activity proposal must have an appointed Activity lead. The Activity Lead will act already during the 
proposal phase and the whole duration of the Activity as the direct contact for EIT Urban Mobility and is 
responsible for the management of the budget, the deliverables and the impact of the Activity. 

Note that for proposals in the areas Innovation, Academy, Business Creation, and Citzen Engagement, the 
Activity lead must already be an EIT Urban Mobility partner (core partner or project partner).  

This does not apply for the Calls for the areas RIS and Factory.  
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Key requirements 

All proposals must demonstrate: 

• impact on city challenges and the EIT Urban Mobility vision, mission, strategic objectives and targets, 
represented by the EIT Urban Mobility’s KPIs as set out in the EIT Urban Mobility Strategic Agenda3  

• how they will contribute to the long-term Financial Sustainability (FS) of EIT Urban Mobility with a clear 

FS mechanism defined 
• a clear strategy and plan how they will commercialize the activity results  

• concise workplan, deliverables and milestones  

• clear dissemination plan (including at least one event open to the public) 
• how they will engage citizens  

• strong partner commitment showing a clear contribution beneficial for the activity and a pan-European 
perspective involving multiple cities and other partners across Innovation Hubs. 

 
 

 

  

 
3 the EIT Urban Mobility KPIs are currently under review and will be revised by end of June 2020. It is 
required to update proposals end of July 2020 to incorporate the revised KPIs.  
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1. Call Area: Innovation 

Through our Innovation programme we take innovative ideas, improve them and put them into practice 

as a way of helping resolve the challenges facing eco-efficient and safe urban transport, improving data 

exploitation and promoting regulatory and behavioural change. 

EIT Urban Mobility Innovation Activities for the BP2021 shall provide solutions for city challenges in the 

seven city challenge clusters. EIT Urban Mobility focuses on four Innovation segments as listed in the 

table below. 

Table 6: EIT Urban Mobility Innovation Segments 

EIT UM Innovation 

segments 

Short description of innovation goals Related City Challenge Cluster (s) 

Accelerating urban 
transformation 

Advancing the process of making cities 
more liveable places, through changing 
citizen behaviour, influencing urban policy 
and shared mobility services 

City Challenge Cluster 5. Improve the 
quality of public space 
 
City Challenge Cluster 7. Avoid transition 
barriers  
 

Encouraging 
integrated 
mobility 

Facilitating integrated mobility for people 
and goods through activities driving 
sustainable logistics, smart infrastructure 
for parking as well as promoting cycling, 
walking and public transport 

City Challenge Cluster 1. Shift to active 
modes of transport (walking & cycling)  
 
City Challenge Cluster 3. Improve urban 
logistics with a focus on last mile 
distribution 
 

Meeting mobility 
needs 

Improving data exploitation for intermodal 
urban mobility and advancing the 
development of intelligent mobility 
management and mobility as a service. 
Promoting a unified backbone system for 
Europe to enable providers and users of 
mobility solutions easy accessibility, 
affordable usage of services and safe and 

efficient use of infrastructure 
 

City Challenge Cluster 4. Improve public 
transport service provision 
 
City Challenge Cluster 6. Improve traffic 
flow management (incl. ITS) 

Decarbonising and 
automating 

mobility 

Increase environmental awareness by 
developing clean and automated mobility, 

using new or adapted communication 
technologies 

City Challenge Cluster 1. Shift to active 
modes of transport (walking & cycling) 

 
City Challenge Cluster 2. Avoid negative 
health, safety and environment impacts 

of urban mobility 
 

 

 

Proposals must demonstrate: 

• substantial contribution to making cities a better place to live, addressing specific city challenges  

• their contribution to the EIT core KPIs and the EIT Urban Mobility KPIs and strategic agenda 
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• a clear commercialization strategy 

• a clearly defined contribution to the EIT Urban Mobility financial sustainability  
• how the output and results of the activity can be scaled through the Factory. 

 
Table 6: Proposal categories 

Category Duration (month) % of innovation portfolio  Max. budget per  

activity in 2021 (MEUR) 

Short max 6 25 0,3 

Medium max 12 50 1,0 

Long max 24* 25 2,0 

*Due to the EIT’s annual grant cycle, even for multi-year activities, only activities executed in 2021 will be 

granted under this Call. Multi-year proposals will have to re-submit an activity proposal in 2021 for 

approval for the BP2022. 

Table 7: Proposal consortium requirements per duration category 

Category Min number of partners Consortium mix* 

 Total Country Hub Cities*** Industry Academia 

Short 3 2 2 1 ** ** 
Medium 7 3 2 2 3 2 

Long 10 3 3 3 4 2 

* It is important to include project partners from RIS regions (for a definition of RIS, please cf. Chapter 

IV.6). At least 2 for the category “medium” and at least 3 for the category “long”.  

**a minimum of two partner categories should be covered. 

***Proposals are encouraged to bring in new cities, not yet partners of EIT Urban Mobility, to serve as 

test beds and living labs and widen the geographical scope of activities and impact.  

Innovation activities can be conducted under three types of environment: 

• Confined lab: co-creating and improving concepts for mobility solutions  
• Living Lab: building, testing, learning in fast iterations with citizens, cities and partners 

• Market: piloting and implementing by building pilots, demonstrating impact and creating revenues 

 

Only short activities (max 6 months) can be limited to a confined lab environment.   Activities of medium 

to long duration (6-24 months) must involve solution testing in living labs or piloting under market 

conditions, s. table below. 

Table 8: Proposal environment requirements per duration category 

Category Partners Confined Living Lab Market 

 Total    

Short > 3 x x x 
Medium > 7  x x 

Long > 10  x x 
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To obtain a portfolio balance aligned with the EIT UM strategy, the following ratio of activities in the four 

innovation segments is planned for the BP2021. 

Table 9: Ratio of activities in the four innovaton segments 

Area Innovation Segment Mix of freight and people (%) 

Urban transformation 30 / 70 

Integrated mobility 35 / 65 

Mobility needs 35 / 65 
Decarbonising and automating 40 / 60 

 

The specific evaluation criteria and specific weights for Innovation activities are given below.  

Table 10: Evaluation criteria and specific weights for Innovation activities 

I. Activity Excellence, Novelty of Innovation and Strategic Fit (30%)* 

• Activities should use innovative and unique approaches wherever possible. For example, 

applying existing knowledge in a new way or in a different context, or applying ‘new’ 
knowledge to solve challenges with a different approach. 

• Activities should state uniqueness of the proposal compared to the state of the art. Processes, 
policies or management innovation should be compared with standard practices, current 

guidelines, policies etc. 
• Added value of the proposal should be demonstrated. How will the output differentiate from 

what is already available on the market contributing to competitiveness at European and 

global level 
• Activities should address the relevance and fit with the City Challenge(s), the EIT Urban 

Mobility’s objectives and indicate how they relate to the focus areas, as described in the Call.  

• Activities should address in detail why this Innovation activity could not be developed without 
EIT Urban Mobility support and demonstrate the role that EIT Urban Mobility’s support will 
play in the proposed activity. 

• Alignment with the concept of the extended Knowledge Triangle Integration, see also 
Strategic Agenda (Annex 1). 

• Activities should describe their concept for citizen engagement in solution creation, testing 

and implementation. 

 

II. Solution Readiness, Consortium and Workplan (20%) 

• The prior work demonstrates that the proposed solution (product/service /process) has 
reached the desired maturity level and can be appropriately configured for the relevant 
domain.  

• Workplans should be feasible in terms of the timeline, resources allocated and deliverables. 
Budget distribution between partners and between work packages should be relevant to the 
tasks to be carried out.  

• Activity tasks should be well spread between partners’ organisations and geographical areas 
(i.e. different countries or regions, RIS regions). The activity organisation should be logical 

with clear and well-defined work packages.  
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• The milestones that have been chosen should be relevant and realistic for the activity 
objectives. 

• Composition of consortium, excellence of partners, good balance in the extended knowledge 

triangle. 
• Strong involvement (in number of partners, share of budget) of RIS regions is encouraged and 

will be favourably evaluated 

 

III. Strategy for Implementation (Commercialisation and/or Adoption) (20%) 

• Activities should describe a clear implementation strategy – to take the innovation to market 
or to adopt it – identifying the necessary resources and describing how these will be secured. 

• Activities should present a competitive approach with a clearly defined innovation (product, 

service, process, organisation, management, etc.). In addition, activity teams should 
demonstrate a clear awareness of the competitive landscape.  

• Activities should describe a clear dissemination strategy, including specific events and 
participation at relevant conferences, workshops, etc., to create visibility, to spread and to 
make knowledge and output accessible for the target groups increasing the value and 
financial success of the activity.   

• Known hurdles (i.e. obvious barriers along the activity’s path) and potential risks to successful 
implementation/market launch should be identified, and mitigation plans should be clearly 
defined. 

 

IV. Impact (30%) 

• Sound KPIs should be defined. Activities need to ensure that the chosen KPIs, deliverables and 
outputs fit with the activities’ objectives.  

• Activities should identify measurement of impact and contribution to the mobility system. 
Activities need to explain and specify the metrics used to measure the impact, to provide 

evidence of the expected impact or impact already created by the activity.  
• Activities should demonstrate a clear commercialization strategy including targets values. 

Activities need to explain and specify the future of the activity and prove how it will become 
self-sustainable beyond EIT Urban Mobility funding. 

• Activities should demonstrate a clear financial sustainability mechanism strategy including 
clear targets and values. Activities need to explain and specify the future of the activities and 
prove how it will contribute to the financial sustainable of EIT Urban Mobility.Activities should 
ensure knowledge transfer. Activities need to explain plans to scale and disseminate within 
the partnership and beyond, and how to share learnings.  

• Upscaling potential: Activities should demonstrate implementation potential for at least one 

specific city and upscaling potential (Business Creation and Factory).  

 

 

Out of the innovation activity plan BP2020 the following KAVAs are explicitly invited to submit a follow up 

proposal for the Business Plan 2021: 

• ID20004 BIKE - LONGER 
• ID20016 CLEAR and ID20023 SOUL are invited to submit a joint proposal  
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• ID20006 MaaS together, ID20029 PRO-MaaS and ID20026 UMOS are invited to submit a joint proposal 

• I 2020 07 Smart Mobility Hub was rejected for BP2020 but is invited to re-submit a revised proposal 
for BP2021 considering the requirements 

 
Of course, any other KAVA 2020 and all partners are invited to submit a follow up or new proposal for the 
BP2021. 
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2. Call Area: Academy 

The overall purpose of the Academy is to close the knowledge gap within Urban Mobility, enabling the 

development of mobility for liveable urban spaces. The Academy consists of three main areas: The 

Master School, the Doctoral Training Network and the Competence Hub, our professional school 

targeting lifelong learning.  

Table 11: EIT Urban Mobility Main Areas 

 Main activities Target group Annual 2026 target 

Master School 

Double degree EIT 

Labelled Master 

programmes 

Summer Schools 

EU and non-EU Master 

School Students 

500* 

 

Doctoral Training 

Network 

EIT Labelled Innovation 

& Entrepreneurship 

course programme 

Annual Forum 

PhD candidates within 

partner universities 

within urban mobility 

related areas 

50* 

 

Competence Hub 

Web-TV channel 

Online courses 

F2F courses 

Professionals within all 

concerned 

organizations, cities 

and industries 

50 000** 

500 000*** 

 

* Graduates  ** Course participants  ***Online unique users 

We are now in the phase of building up these three areas. The Master School will take in the first 

students in the fall semester 2020. The Doctoral Training Network will go live 2020 and regarding the 

Competence Hub the first course offered started already during 2019. The Master School, the Doctoral 

Training Network and the Competence Hub will all be ongoing rolling activities that to a high extent are 

not subject to the yearly Call process.  
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Figure: Call and non-call activities of the Academy 

However, there is a constant need to develop methods, content and business models to improve the 

rolling operations. We need to have an experimental approach and test new ideas, that, when shown to 

work, may be scaled up and implemented on a broader scale, see figure above. We need to build 

capabilities to be able to offer relevant content, produce content fast and efficiently, differentiate us 

from what is already available, offer high quality education (content and methodology including 

supporting EIT labelled programmes), reach a large and wide audience, and market and gain recognition 

efficiently and with a lasting effect. In addition, activities need to create additional and leveraged value 

catalysed by the EIT funding, lasting value for the ecosystem and all relevant stakeholders. For all three 

areas, but especially for the Competence Hub, activities and experiments need to show, proven to the 

extent possible, that they already in the short run can become financially sustainable. 

We therefore invite all partners to submit proposals introducing new education formats, contents and 

business models in line with our ambitions regarding the Master School, the Doctoral Training Network 

and the Competence Hub. The maximum EIT Urban Mobility funding (KAVA) is EUR 200k per activity 

(minimum EUR 20k), and the proposed activities should be completed within 2021. However, we expect 

the proposed activities to, on average, be about EUR 100k. The following need to be taken into account: 

• The submitted proposal should have the potential, when shown to be successful, to be 

implemented on a broader scale throughout EIT Urban Mobility and thereby be both repeatable 

and scalable. 

• The submitted proposal should be in line with the overall ambition of the Academy closing the 

knowledge gap concerning at least one of the three Academy areas. This includes also being 

complementary to what already exists in terms of content (new content in need) and/or scale 

(making existing content reach a larger audience). 
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• The submitted proposal should clearly contribute to building one or more of the required 

capabilities of EIT Urban Mobility Academy, as stated above. 

• The submitted proposal should be in line with the EIT Urban Mobility strategic objectives and 

aim for a lasting impact and be able to prove a financial sustainability mechanism. 

• All submitted proposals need to include all aspects of the extended Knowledge Triangle and 

furthermore we encourage all to include more than one partner, one geography, and one type 

of partner (City, Academia and Research, Corporates as well as SMEs/start-ups) as well as 

including RIS regions. 

The proposals will be reviewed based on the criteria stated, including but not limited to the potential impact 

(including repeatability and scalability), feasibility, efficiency (potential impact per EUR) and diversity.  

The specific evaluation criteria and respective weights for Academy activities are given below.  

 

Table 12: Evaluation criteria and specific weights for Academy activities 

I. Activity Excellence, Novelty of Innovation and Strategic Fit (30%)* 

• A well-defined objective of the activity. 

• A clearly defined hypothesis (what to test/experiment), related to the purpose of the Call 
(development and improvement of the EIT Urban Mobility Academy operation).  

• Well defined output/deliverables. 

• Demonstrated rationale and added-value.  

• Alignment with at least one of EIT Urban Mobility’s strategic objectives.  

• Show how the EIT Urban Mobility funding catalyse a development, which would otherwise not 
happen now. 

• Level of efficiency, in terms of potential activity output related to required funding.  

• Alignment with the concept of the extended Knowledge Triangle Integration, see also Strategic 
Agenda (Annex 1). 

• Contribution to the overall ambition of the Academy closing the knowledge gap.  
• Alignment with the EIT Urban Mobility’s life-long learning and challenge-based approach. 

• Level of complementarity to what already exists in terms of content and/or scale. 

• Level and type of partner involvement (number of partners, number of countries, variety in terms of 
type of partner (City, Academia and Research, Corporates as well as SMEs/start-ups), as well as 
inclusion of RIS regions. 

• Supporting the EIT Urban Mobility Academy to meet EIT Label standards (only applicable for Master 
School and Doctoral Training Network related activities). 
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II. Solution Readiness, Consortium and Workplan (20%) 

• Appropriate experimental design, relevant for testing the hypothesis (that the concept works, there 

is a market, a clear need /solution fit, it can generate revenues, or similar). 
• Demonstrated ability to perform the activity. Team capability, strength and composition. 

• Availability of required resources. 
• The workplan’s feasibility in terms of the timeline, resources allocated and deliverables.  

• A relevant budget distribution between involved partners and between work packages for the tasks 
to be carried out.  

• An organisation of the activity with clear governance and a logical division of well-defined work 
packages.  

• Well defined milestones, relevant and realistic for the activity’s objectives. 

 

III. Strategy for Implementation (Commercialisation and/or Adoption) (20%) 

• Ability of the proposed activity to be repeated and scaled up.  
• Feasibility of the implementation strategy – illustration of how this in the future may be 

implemented on a broader scale. 

• Knowledge of and mitigation strategy for hurdles and risks. 

• Level and commitment of industry and cities. 
• Feasibility of the IP strategy (if relevant) – illustration of how EIT Urban Mobility and its partners may 

benefit. 

 

IV. Impact (30%) 

• KPIs clearly fitting the activity’s objectives and targeted impact. 

• A logical link between the activity and building lasting targeted capabilities.  

• Measurable impact and contribution to the EIT Urban Mobility Academy as well as the urban 
mobility ecosystem.  

• Financial sustainability mechanism in terms of level of targeted financial sustainability, estimated 
time to achieve financial sustainability target/s, as well as given rationale and “proof” for that set 

targets are realistic.  
• Suitable plan for knowledge transfer within and beyond the activity consortium, EIT Urban Mobility 

and beyond. 

 

*Percentage indicates the relative weight of each category of evaluation criteria. 

Individual criteria may have different weights, and for the 2021 Academy proposal evaluation for instance 

hypothesis/experimental design, Knowledge Triangle integration (including cities), value for money, and 

financial sustainability and the financial sustainability mechanism are emphasized and have a high weight 

when calculating the overall score. 

We hope to get a significant number of good proposals suggesting activities that can have a major impact 

on the performance of the EIT Urban Mobility Academy 2021 and onwards, overcoming the barriers to 

close the knowledge gap. We have a lifelong learning and challenge-based approach for all education 
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activities (Master, Doctoral and Professional levels), aiming to meet different stakeholder needs and based 

on specific conditions for each targeted segment.  

EIT funding for Academy activities can be up to 100% of KAVA. Co-funding is not required but encouraged 

and regarded to strengthen the proposal.  

Even if being open to any proposal living up to the ambitions and criteria stated above, we do for this Call 

especially welcome proposals regarding: 

Master School 

• Two to three EIT Urban Mobility Master School Summer Schools in line with the EIT Urban Mobility 
Summer School concept. Non EIT Urban Mobility Master School partners are also welcome to submit 

proposals. 

• Initiatives supporting marketing of the Master School on a big/global scale and support ing the finding 
and selection of talent. Preferably financially supported by the industry or other relevant organizations.  

• Initiatives increasing the involvement of industry and cities in the Master School that also create a 
significant value for the industry and the cities. 

Doctoral Training Network 

• A Doctoral Training Network Annual Forum in line with the EIT Urban Mobility Annual Forum concept. 

• Initiatives supporting marketing of the Doctoral Training Network on a European scale and support the 
finding and selection of talent. Preferably financially supported by the industry or other relevant 
organizations. 

• Initiatives increasing the involvement of industry and cities in the Doctoral Training Network that also 

create a significant value for the industry and the cities. 

Competence Hub 

• Course concepts with an immediate commercial and profit generating potential. Development costs 
are covered, but after that, the course concept should be able to be repeated and scaled making profit 

from start. 

• Course concepts that especially target the need within city administrations, taking into account their 
specific constraints in terms of resources available etc. Still living up to the requirements in the 
previous bullet point. This could for example be short blended courses including study visits. 

• Initiatives leveraging already existing (internal) education within (potential) partner organizations.  

• Initiatives leveraging already existing activities, such as conferences, industry fairs etc. Offering 
education modules on top of and utilizing given presentations and exhibitions.  

For specific RIS related education activities, please see the RIS section below.  
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3. Call Area: Business Creation 

Business Creation helps turn the most innovative mobility projects into successful business ventures. It 
does so by providing a new-business-friendly environment, offering start-ups and existing businesses 
training, advice, funding and opportunities for networking. 

For the Business Plan 2021, we are specifically looking for activities to continue and improve content, 
formats and business models of the Accelerator programme, Scale-up Hub and Go Global.  

 

Business Creation activities may fall into one of the following categories: 

A)  Accelerator programme in the Innovation Hubs South, Central, East, North, West: Please note 

that for the Business Plan 2021 only existing partners are asked to re-submit a proposal. In 

2021, the Call for the Accelerator programme will be reopened for the Business Plan 2022.  

B)  Accelerator programme, Central Services: Please note that the Call for Acceleration, Central 

Services proposals will be reopened in 2021 for the Business Plan 2022. 

C)  Scale-up Hub, including Go Global: Please note that the Call for Scale-up Hub, including Go 

Global proposals will be reopened in 2021 for the Business Plan 2022. 
 

For specific RIS related Business Creation activities, please see the RIS Call in section 6 below. 

The proposals will be reviewed based on the general criteria stated, including but not limited to the 

potential impact (including repeatability and scalability), feasibility, efficiency (potential impact per EUR) 

and diversity. The specific evaluation criteria and respective weights for Business Creation proposals are 

given below. 

Table 13: Evaluation criteria and specific weights for Business Creation activities 

I. Activity Excellence, Novelty of Innovation and Strategic Fit (30%)* 

• A well-defined objective of the activity. 

• A clearly defined hypothesis (what to test/experiment), related to the purpose of the Call 
(development and improvement of the EIT Urban Mobility Business Creation operation).  

• Well defined output/deliverables. 
• Demonstrated rationale and added value.  

• Alignment with at least one of EIT Urban Mobility’s strategic objectives.  

• Show how the EIT Urban Mobility funding catalyses development, which would otherwise not 
happen now. 

• Level of efficiency, in terms of potential activity output related to required funding. 

• Alignment with the concept of the extended Knowledge Triangle Integration, see also Strategic 
Agenda (Annex 1). 

• Contribution to the overall ambition of Business Creation to create a new-business-friendly 
environment.  

• Level of complementarity to what already exists in terms of content and/or scale. 
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• Level and type of partner involvement (number of partners, number of countries, variety in terms of 
type of partner (City, Academia and Research, Corporates as well as SMEs/start-ups), as well as 
inclusion of RIS regions. 

 

II. Solution Readiness, Consortium and Workplan (20%) 

• Appropriate experimental design, relevant for testing the hypothesis (that the concept works, there 
is a market, a clear need /solution fit, it can generate revenues, or similar). 

• Demonstrated ability to perform the activity. Team capability, strength and composition.  

• Availability of required resources. 
• The Workplan’s feasibility in terms of the timeline, resources allocated and deliverables.  

• A relevant budget distribution between involved partners and between work packages for the tasks 
to be carried out.  

• An organisation of the activity with clear governance and a logical division of well-defined work 
packages.  

• Well defined milestones, relevant and realistic for the act ivity’s objectives. 

 

III. Strategy for Implementation (Commercialisation and/or Adoption) (20%) 

• Ability of the proposed activity to be repeated and scaled up.  

• Feasibility of the implementation strategy – illustration of how this in the future may be 
implemented on a broader scale. 

• Knowledge of and mitigation strategy for hurdles and risks. 
• Level and commitment of industry and cities. 

 

IV. Impact (30%) 

• KPIs clearly fitting the activity’s objectives and targeted impact. 
• A logical link between the activity and building lasting targeted capabilities.  
• Measurable impact and contribution to the EIT Urban Mobility Business Creation as well as the urban 

mobility ecosystem, especially for start-ups and scale-ups.  
• Financial sustainability mechanism in terms of level of targeted financial sustainability, estimated 

time to achieve financial sustainability target/s, as well as given rationale and “proof” for that set 
targets are realistic.  

• Suitable plan for knowledge transfer within and beyond the activity consortium, EIT Urban Mobility 
and beyond. 

 

*Percentage indicates the relative weight of each category of evaluation criteria. 

 

A) Follow-up proposals to provide Acceleration Services for the “Accelerator Programme” 2021 

The consortia selected for implementation for the Business Plan 2020 in the Innovation Hubs South, 

Central, East, North, West are requested to submit a follow-up proposal for the Business Plan 2021. 
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Background •  The EIT Urban Mobility Accelerator provides support for innovative mobility 
solutions. It nurtures start-ups from the various EIT Urban Mobility programmes 
as well as other promising start-ups from the EU and EIT participating countries.  
Up to 50 start-ups will be accelerated across five regions in 2021. Application and 
selection of each batch, consisting of five start-ups per region, are envisaged to be 
highly competitive. The six-month acceleration programme includes co-working 
space, access to prototyping facilities and business coaching as well as urban 
mobility specific expertise. The Innovation Hubs also leverage cities as partners for 
concept validation and pilot activities with partners from City Club. In addition to 
the EIT Urban Mobility Accelerator, start-ups get grants through Finance2Move.  

Expected 

outcomes and 

impact of 

activity on 

economy and 

society 

• EIT Urban Mobility Accelerator creates an enabling environment for start-ups. 
Entrepreneurs often lack the business skills, market access, finance and network, 
such as access to cities to do pilot activities to successfully grow their companies.  

• Up to 50 EIT Urban Mobility start-ups will be accelerated across 5 Innovation Hubs 
in 2021, with a typical team size of 3-5 people per start-up, thus up to 150-250 
people trained per year.  

• EIT Urban Mobility start-ups will also have access to additional opportunities 

through EIT Urban Mobility activities such as e.g. Finance2Move and the Scale-up 
Hub.   

Proposal 

structure, 

submission and 

budget 

• Proposals must be written according to the structure outlined above  in III.1 and 

as provided in PLAZA.  
• Proposals are expected to be re-submitted by existing consortia.  

• Changes in existing consortia (e.g. drop out of existing partners) should be flagged 
in the proposals.  

• There needs to be one clear Activity lead (see also eligibility criteria). The Activity 
lead will act during the duration of the overall Activity, is the direct contact for the 

EIT Urban Mobility Thematic Directors and is responsible for the management of 
the budget, the deliverables and the impact of the overall Activity.  

• Partners of existing consortia should indicate their planned work and budget split.  

• Consortia should plan with a maximum budget of EUR 350 000 for the conduct of 
two 6-month batches of 5 start-ups each – conditional on 2021 budget approval.  

 

B) Submission of proposals to provide “Central Services” for Acceleration 2021 

Background •  The EIT Urban Mobility Accelerator provides support for innovative mobility 

solutions. It nurtures start-ups from the various EIT Urban Mobility programmes 
as well as other promising start-ups from the EU and EIT participating countries.  
Up to 50 start-ups will be accelerated across five regions in 2021. Application and 

selection of each batch, consisting of five start-ups per region, are envisaged to be 
highly competitive. The six-month acceleration programme includes co-working 
space, access to prototyping facilities and business coaching as well as urban 
mobility specific expertise. The Innovation Hubs also leverage cities as partners 
for concept validation and pilot activity with partners from City Club. In addition 
to the EIT Urban Mobility Accelerator, start-ups get grants through 
Finance2Move.  

Expected 

outcomes and 

impact of 

• EIT Urban Mobility Accelerator creates an enabling environment for start-ups. 
Entrepreneurs often lack the business skills, market access, finance and network, 
such as access to cities to do pilot activity to successfully grow their companies.  
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activity on 

economy and 

society 

• Up to 50 EIT Urban Mobility start-ups will be accelerated across 5 Innovation Hubs 
in 2021, with a typical team size of 3-5 people per start-up, thus up to 150-250 
people trained per year.  

• EIT Urban Mobility start-ups will also have access to additional opportunities 
through EIT Urban Mobility activities such as Finance2Move and the Scale-up 
Hub.   

Specific 

requirements 

on IT platform 

and Marketing 

support 

(including 

dealflow) 

1. IT Platform 

Please note: Requirements are specified for the Accelerator, but the selection of 

start-ups for the other programs, such as Scale-up Hub, including Go Global and 

Finance2Move investments also have to be handled by the IT Platform. 

I. APPLICATION PHASE  

• Interested start-ups must submit their application for the EIT Urban Mobility 
Accelerator via an online platform of the Central Services provider that will 
already be established in 2020 (Link to the platform will be available from 
04/2020 through the Business Creation section of the EIT Urban Mobility 
website).   

• The application platform should be EIT Urban Mobility branded (i.e. a white label 
solution is desired and will have been established in 2020).   

• It is a completely open Call process open to any registered company who meet 
the eligibility criteria.  

• The online application will be based on the solution implemented in 2020 and 
include questions designed to verify e.g. the business idea/model credibility, 

quality of the founding team, economic viability, traction, impact, the quality of 
their business solution and whether their idea aligns with EIT Urban Mobility 
strategic objectives. Equally, the online application will question how attending 

the program will help progress their business, and contribute to transforming the 
urban mobility system, particularly across Europe. The Central Services provider 
will coordinate with EIT Urban Mobility Business Creation Team when it comes to 
any updates (design as well as content) of the application form.  

• The IT platform should allow for detecting interested candidates at two stages 
during the submission process of applications – most notably candidates with a 
confirmed interest in the programme who have not started working on their 

application and candidates with unfinished applications.  
• As there will be several parties involved in the promotion of the programme, the 

IT platform should also ensure traceability of interested candidates/applications 
(e.g. by communication channel, location or country). This is essential to measure 
the effectiveness of internal/external marketing strategies and promotions as well 
as regional marketing activities.  

• The IT platform must ensure that interested candidates meet the eligibility 
criteria, accept the Terms and Conditions, GDPR.  

• The IT platform must have an option to upload videos, pitch decks and supporting 
material. 

Additional considerations: 

• The Central Service provider of the IT platform should provide technical support 

on the application process to assist interested candidates. Other questions and 
requests especially those about programme content will only be answered by EIT 
Urban Mobility and/or the regional accelerator hubs.  
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• The Central Service provider of the IT platform should provide frequent updates 
on the status of applications and assist the acceleration hubs to reach out to 
interested candidates/start-ups directly within their region 

• The application platform should be able to collect key demographic data (male, 
female, etc.) and then visualise this 

• Promotional support by the Central Service provider in coordination with EIT 
Urban Mobility is required (cf. Marketing requirements below) 

• All data generated during the application process is the sole property of EIT Urban 
Mobility and will be shared with the EIT Urban Mobility partners. The use of 
information on interested candidates/start-ups for the promotion of programmes 

offered/advertised by the Central Services Provider has to be approved by EIT 
Urban Mobility (especially cross-promotional activities). 

 

II. SELECTION/ JUDGING PHASE 
• After the cut-off date, each application will be reviewed and scored on the IT 

platform by the regional Accelerator hub lead and a panel of experienced external 

judges. To ensure the selection of high-quality start-ups fitting the scope and 
objectives of EIT Urban Mobility, at least five judges will evaluate each application 
based on the aforementioned criteria. Judges will be recruited by EIT Urban 
Mobility and its partners with the support of the Central Services provider. They 
will be experts from the urban mobility space, i.e. EIT Urban Mobility Corporate 
Partners, City Club members, investors, entrepreneurs. The participation of 
independent judges other than EIT Urban Mobility partners is desired. 

• The Central Services Provider will support organising the online judging process 
(i.e. distribution of applications, excluding conflict of interest, ensuring a sufficient 

number of online evaluations). In coordination with EIT Urban Mobility judges will 
receive a briefing, highlighting explanations regarding the process as well as an 
intro to the strategic objectives of EIT Urban Mobility. 

• Evaluators will need to be (re-)selected by the end of April 2021. 

• The judging process will result in a ranking based on the equally weighted scores 
of each criterion. A minimum quality threshold will be defined in coordination 
with the Central Services Provider. The best-ranked start-ups above the quality 

threshold will be invited to join the second round of judging. Notification of start-
ups admitted/rejected will be sent by EIT Urban Mobility. An option to provide 
anonymised feedback from the judges to the start-ups is desired. 

• The IT platform should also be used for the second round of judging (in person 
pitching) in each accelerator location. Thus, a cloud-based application is 
preferred. The Central Service Provider should provide technical support during 
the judging events.  

• The IT platform has to ensure a transparent judging process (especially regarding 
the ranking results and evaluations of each criteria per judge). All data/scores 
collected and information on the start-ups before and during the online 
application and judging process is the sole property of EIT Urban Mobility and will 
be shared among the EIT Urban Mobility partners. Further use of the data 
obtained by the Central Service Provider is only allowed upon approval by EIT 
Urban Mobility. 
 

III. Acceleration Phase 
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• The IT platform must maintain a common database at central level of all 
supported start-ups / scale-ups and the services they receive (cf. note on inclusion 
of Scale-up Hub, including Go Global, Finance2Move investments going forward 
above). 
 

2. Marketing support (including dealflow): 

Requirements:  

• Promotional support, in addition to Marketing activities both at EIT Urban 
Mobility Central level and at regional level to raise awareness on the programmes 
for start-ups and to drive applications.  

• Outreach to potential start-up participants, either via owned database and/or via 
cooperation with external providers of start-up scouting   

 
Please outline how you will meet the requirements for 1. and 2. 

Proposal 

structure, 

submission and 

budget  

• Proposals must be written according to the structure outlined above in III.1 and as 

provided in PLAZA.  
• Proposals can be submitted either independently or in form of consortia. Each 

partner can only participate either alone or in one single consortium. 

• If consortia are applying, there needs to be one clear Activity lead (see also 
eligibility criteria). The Activity lead will act during the duration of the overall 
Activity, is the direct contact for the EIT Urban Mobility Thematic Directors and is 
responsible for the management of the budget, the deliverables and the impact 
of the overall Activity.  

• If consortia are applying, partners of that consortium should indicate their 
planned work and budget split. 

• Note that the budget for Acceleration Central Services is EUR 350,000 maximum 
per year and conditional on 2021 budget approval 

 

 

C) Submission of proposals to implement “Scale-up Hub, including Go Global” 2021 

Background • This activity promotes long-term collaboration and is aimed at mature start-ups 
from EIT regions who have completed our acceleration process or external start-

ups.  In 2020, the first TOP15 start-ups will be selected to join Scale-up Hub via a 
pan-European competition. Up to 3 start-ups will be provided with a budget of 
50k Euro each for a pilot with a partner city. An Urban Mobility Start-up Map for 
Europe will be published to leverage the insights gained on the start-up landscape 
through the Scale-up Hub competition as well as all other Business Creation 
activities. All outlined activities are expected to continue in 2021 and to be 
implemented through partners in close collaboration with the EIT Urban Mobility 
Business Creation Team 

• Scale-up Hub also offers the internationalization package “Go Global”, which 
promotes global outreach e.g. by organising trips for urban mobility start-ups and 
start-up members of the Scale-up Hub looking to expand their activities beyond 

Europe. It also provides access to external events such as to the Smart City Expo 
World Congress. Go Global may also host international start-ups and scale-ups 
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who are targeting Europe through activities such as invitations to trips or to 
external events. This activity will be driven by the EIT Urban Mobility Business 
Creation Team, in collaboration with partners strengthening the global dimension.  

Expected 

outcomes and 

impact of 

activity on 

economy and 

society 

• EIT Urban Mobility Scale-up Hub contributes to the enabling environment for 
mature start-ups. 

• The basic scale-up package for the TOP 15 includes:  

• Access to two high-level networking events per year, which will foster 
engagement between start-ups, SMEs, OEMs and suppliers and with cities and 
citizens about their needs and expectations  
•  Participation in major European city events, which will foster 

engagement between start-ups, SMEs, OEMs and suppliers and with cities and 
citizens about their needs and expectations  

• Facilitate collaboration between City Club members and Scale-up Hub 

• Visibility for the start-ups, e.g. through the Urban Mobility Start-up Map 
Europe   

• Support with regulatory and country-specific formalities, which will 
facilitate market-entry in other European countries   

 
Driven by the EIT Urban Mobility Creation Team, an additional internationalization package 
will be offered to the TOP 15 for a yearly fee. This package may include:  

• Minimum number of guaranteed yearly warm introductions to customers 

and partners, depending on maturity of start-up, combined with a success 

fee on signed deals.  

• Pilot financing of up to 60k Euro, combined with a success fee on the 

ensuing commercial deal.  

Go Global support, consisting of:  

• Organized Matchmaking-Tour in (European) regions to member cities of the city 

club, complementing activities of the Accelerator. This will include the 
introduction of the local ecosystem, a pitch event, matchmaking with investors 
and local hub partners. It will also foster engagement between start-ups, SMEs, 
OEMs and suppliers and with cities and citizens about their needs and 
expectations.  

• Field trip to e.g. the US or Asia, which will facilitate opportunities for market-
entry.   

• Access to global leading external events such as Smart City Congress. 
 

The success fees will be applicable for introductions leading to deals or financing made 

within the Go Global support.  

Proposal 

structure and 

submission  

• Proposals must be written according to the structure outlined above in III.1 and as 
provided in PLAZA.  

• Proposals can be submitted either independently or in form of consortia. Each 
partner can only participate either alone or in one single consortium. 

• If consortia are applying, there needs to be one clear Activity lead (see also 
eligibility criteria). The Activity lead will act during the duration of the overall 
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Activity, is the direct contact for the EIT Urban Mobility Thematic Directors and is 
responsible for the management of the budget, the deliverables and the impact of 
the overall Activity.  

• If consortia are applying, partners of that consortium should indicate their 
planned work and budget split. 

• The budget for partner-driven activities for Scale-up Hub, including Go Global is in 
the range of EUR 200,000-500,000 maximum per year and conditional on 2021 
budget approval 
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4. Call Area: Future Mobility Factory 

The so-called Future Mobility Factory (or simply: Factory) will become the exploitation arm of the EIT 

Urban Mobility. Its main goal is to implement urban mobility solutions at scale and raise funds from non-

EIT-sources to increase project impact and contribute to the financial sustainability of EIT Urban Mobility. 

It shall source knowledge and information from other EIT Urban Mobility activities, such as innovation 

activities, education material, investments/activities done by business creation activities as well as RIS 

activities and City Club. The activities performed by the Factory based on this knowledge shall include 

consulting services, selling blueprints (i.e. proven concepts) and in-detail studies to interested clients. The 

Factory needs tools to fulfil its intended objectives. The first tools to be implemented based on needs 

expressed by our partner cities are an “Urban Mobility Auditing Model (UMAM)” – a tool to analyse the 

mobility performance of cities - and a framework to scale up solutions/blueprints. Both have been 

sourced from existing knowledge of the EIT Urban Mobility partners in our Call for Participation from 

2019 and are part of the Business Plan 2020.  

What are the main activities providing valuable information to the Factory? 

While the main source of valuable and potentially exploitable knowledge will be from innovation activities 

within EIT Urban Mobility, Factory activities are open for input from all other thematic areas and 

partners. EIT Urban Mobility partners can apply for funding from the innovation budget based on an open 

Call. Activities implemented using EIT funding shall make their results available to the Factory (subject to 

agreements between the Factory and each partner) for further exploitation. One example might be that a 

novel type of bike-distribution system has been trialled in a city and will be scaled up or “sold” to other 

cities by the Factory. 

What is the general approach? 

It is planned to not “reinvent the wheel” but to build on existing knowledge from the partnership. The 

Factory will use and reuse the existing knowledge from EIT Urban Mobility partners and knowledge 

created in the partnership for its partners’ benefits to create revenues. 

 

UMAM (Urban Mobility Assessment Model):  

Members of City Club will audit its present urban mobility system to 

analyse their strengths, weaknesses and potential. The assessment will 

support cities accelerating their strategic development and plans, to 

achieve better performance and is intended to be carried out yearly. 

The activity is carried out with a range of partners that has been identified 

through an open Call. In 2020 this activity contains the following 

developments: 

• Introduce a tool to analyse the mobility systems of cities to 

propose and monitor improvements 

• Tool development as a combination of existing partner tools  
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• Main requirement: be able to use it with little resources in 25+ cities per year 

• Analysing all City Club Cities (12-16) with UMAM (afterwards yearly) 

• Performing the analysis  

• Creating a baseline to identify potential for improvements 

 

Thought Leadership:  

Within the first input stream, practically relevant and cutting-edge opinion and guidance studies 

regarding globally relevant urban mobility topics with great transformation potential are carried out. In 

comparison to existing thought leadership studies, these papers will be developed from cross-sectoral, 

systemic perspective, including representatives from across the extended Knowledge Triangle. 

Thought Leadership Studies aim to disseminate impactful insights and provide additional visibility for the 

work performed in the areas of Innovation and the Future Mobility Factory. The main aim is to attract 

clients for future offerings of consulting services and tools distributed through the channels of the 

Future Mobility Factory. The document will be provided free of charge combined with the offering of 

more in-detail analyses or deep-dives for a fee. 

In 2020 at least one study will be written with a planned publication date in early 2021. The preferred 

topic from the City Club is on  “Increasing the value of urban space”. 

 

Scaled Solutions:  

For this task, an increasing set of tools is developed, tested and rolled out. The activity is carried out 

with a range of partners that has been identified and shall continuously be identified through open Calls. 

In 2019 the following tools have been identified and their introduction is further developed via the 

Factory’s activities in 2020: 

• tool supporting scaling-up solutions that have already been implemented in the City Club cities 

to other cities: Pilot Solutions for Scaling with MAMCA  

• feasibility check to introduce tools to a central platform and potential trial  

• best practice database with practical information: collecting information on existing 

implementation activities  

• tool for impact assessment (Impact Simulation): Feasibility study for Virtual Mobility Lab  

 

Preparing acquisition of external funds:  

Based on the experience of the EIT Urban Mobility partners with a focus on the members of the City 

Club, the advantages and application areas of different existing financing vehicles will be analysed to 

develop an external funding strategy (public funds) for mobility solution integration across Europe. The 

activity shall use existing analyses of different EU funding mechanisms, e.g. as  

The outcome of the activity will be a report laying out the opportunities for activating the most suitable 

public funds. This strategy will be tested with first application(s) to benefit the KIC LE and the 

partnership in the last quarter of 2020.  
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Online and offline matchmaking 2020:  

Building on the successful Matchmaking activities of 2019, the Future Mobility Factory will continue to 

conceptualize and support partner Matchmaking with the aim to leading towards upscaling and 

implementation of urban mobility solutions. Matchmaking in 2020 will be predominantly done in 

workshops. In addition, online Matchmaking will be tested. 

This activity will test the suitability of an online Matchmaking platform and discuss potential 

functionalities with the partners. In addition, it will conceptualize the central Matchmaking Workshops 

for the EIT Urban mobility Community. 

 

OVERVIEW OF FACTORY CALLS FOR BUSINESS PLAN 2021 

Within the year 2020 (and therefore becoming part of the Business Plan 2021) two different streams of 

work with partners are opened within separate Calls for proposals:  

1. Scaling Solution Trials – to add to the consulting offer of the Future Mobility Factory or develop 

new tools (which is part of this Call document) 

2. Tool-kicker – to bring a pre-developed tool to market jointly with the Future Mobility Factory 

(which will be a separate Call opened in Q3/4 2020) 

 

CALL FOR PROPOSALS 2021: SCALING SOLUTION TRIALS 

This funding stream aims to add new consulting offers to the Future Mobility Factory or introduce new 

(semi) automated tools to the Future Mobility Factory toolbox.  

It is planned to add to the tools and services already in development to equip the Future Mobility Factory 

and its delivery partners to deliver towards higher quality of urban space and improved mobility in cities. 

The following tools are already in development as part of the 2020 activities, new tools shall add to this 

tool portfolio: 

• UMAM (Urban Mobility Assessment Model): The assessment will support cities accelerating their 

strategic development and plans, to achieve better performance and is intended to be carried 

out yearly 

• MAMCA: tool supporting scaling-up solutions that have already been implemented in the City 

Club cities to other cities:  

• BEST PRACTICE DATABASE: collecting and sharing information on existing implementation 

activities 

• VIRTUAL MOBILITY LAB: tool for impact assessment (Impact Simulation) of urban mobility 

solutions 

• CENTRAL PLATFORM: central platform to access the tools and best practices 
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Indicative conditions: 

• Min. 2 partners per proposal 

• Funding: 80k EUR (for activity partners) + 10k EUR for external market research or similar 

• Available budget 180k - 540kEUR 

 

All indicative conditions provided above are non-binding in the Future Mobility Factory area – formally 

there is no maximum amount for funding or minimum number of partners. However, these conditions 

will be reflected in the selection criteria. 

The proposals will be reviewed based on the criteria stated, including but not limited to the potential 

impact (including repeatability and scalability), feasibility, efficiency (potential impact per EUR) and 

diversity.  

The specific evaluation criteria and respective weights for Factory activities are given below. 

 

Table 14: Evaluation criteria and specific weights for Future Mobility Factory activities 

I. Activity Excellence, Novelty of Innovation and Strategic Fit (30%)* 

• A well-defined objective of the activity. 

• Well defined output/deliverables. 
• Demonstrated rationale and added value.  

• Alignment with at least one of EIT Urban Mobility’s strategic objectives.  
• Show how the EIT Urban Mobility funding catalyse a development, which would otherwise not 

happen now. 

• Level of efficiency, in terms of potential activity output related to required funding.  
• Level of complementarity to what already exists in terms of content and/or scale. 

• Contribution to the overall ambition of the Factory bringing activities to scale. 

• Alignment with the concept of the extended Knowledge Triangle Integration, see also Strategic 
Agenda (Annex 1). 

II. Solution Readiness, Consortium and Workplan (20%) 

• Demonstrated ability to perform the activity. Team capability, strength and composition.  

• Availability of required resources. 

• The workplan’s feasibility in terms of the timeline, resources allocated and deliverables.  

• A relevant budget distribution between involved partners and between work packages for the tasks 
to be carried out.  

• An organisation of the activity with clear governance and a logical division of well-defined work 
packages.  

• Well defined milestones, relevant and realistic for the activity’s objectives. 

• Time to market 

III. Strategy for Implementation (Commercialisation and/or Adoption) (20%) 

• Ability of the proposed activity to be repeated and scaled up.  
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• Feasibility of the implementation strategy – illustration of how this in the future may be 
implemented on a broader scale. 

• Knowledge of and mitigation strategy for hurdles and risks. 

• Level and commitment of industry and cities. 
• Feasibility of the IP strategy (if relevant) – illustration of how EIT Urban Mobility and its partners may 

benefit. 
• Written interest from pilot clients (should be added as Letters of Intent 

IV. Impact (30%) 
• KPIs clearly fitting the activity’s objectives and targeted impact. 
• Financial sustainability mechanism in terms of level of targeted financial sustainability, , estimated 

time to achieve financial sustainability target/s, as well as given rationale and “proof” for that set 
targets are realistic.  

• Forecast revenue 

*Percentage indicates the relative weight of each category of evaluation criteria. 

Criteria will have different weights. 

For specific RIS related Factory activities, please see the RIS section below.  

 

Pre-information: 2nd Call (or similar) Tool-kicker in Q3/4 2020 

The process to finalize and develop supporting tools for Scaling Solutions for the Factory based on 

existing knowledge/tools from the EIT Urban Mobility partners (core partners, project partners, network 

partners and linked third parties). The call is only opened later in 2020 to also allow the BP2020 activities 

that are creating tools to participate in the programme and reduce the time from decision to market 

introduction. No money will be provided to the applying partner directly. The funding is available to 

acquire external support for finalizing the tool and bring it to market. These external services could be the 

following: 

- Industrial grade programmers 

- UI/UX designers 

- Expert review 

Framework conditions: 

- Funding: 50k EUR for external market research or similar 

- Available budget 100k-400k EUR (for BP2021) 

This process is not part of the present EIT Urban Mobility Call for Proposals and will follow the following 

timeline: 

- Definition of final budget for this activity – August 2020 

- Opening of Call – September 2020 

- Closing of Call – October 2020 

- Choice of successful proposals – November 2020 
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- Refinement/rework of details – December 2021 

- Activities finalized (external service used) - June 2021 

- Market introduction of tool – September 2021 
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5. Call Area: Citizen Engagement 

Developing solutions with and for citizens is the key to delivering real change. EIT Urban Mobility believes 

that if the different players can get to understand each other’s preferences and priorities by working 

together in a shared endeavour, reaching a consensus becomes much easier. For citizens, this can 

increase social acceptance of change and speed up changes in people’s behaviour, for the private sector, 

this can help adapt and overcome limiting regulatory frameworks. Successful stakeholder engagement 

will increase the ability to create, experiment, demonstrate, scale and deploy. Citizen engagement is 

therefore an important priority for EIT Urban Mobility.  

The Citizen Engagement pillar of EIT Urban Mobility’s communication framework targets citizens and end 

users. Its approach towards citizen engagement consists of three pillars: 1) Connect; 2) Exchange; and 3) 

Empower.  

Figure: EIT Urban Mobility main goals of citizen engagement 

The pillar ‘Connect’ is about creating awareness and includes activities to engage, inform and involve the 

citizens (e.g. open and local events). The pillar ‘Exchange’ is about creating a relationship of trust and 

exchanging information with the citizens. It includes activities, such as specific visual communication 

campaigns, contests or open house events in different cities simultaneously. The pillar ‘Empower’ is 

about co-creating together with the citizens, involving them in the ideation process, to jointly look for and 

test suitable solutions. 

 

Challenge 

Citizen engagement activities and its results are directly connected and serve as input to the five EIT 

Urban Mobility programmes (City Club, Academy, Innovation, Business Creation, Factory - more details in 

Strategic Agenda). Specific tools, channels and activities will be created aimed at citizens and end-users 

with the aim to: 
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• build trust for long-lasting relations with citizens;  

• create awareness of EIT Urban Mobility among citizens and end-users; 
• enhance two-way communication;  

• create opportunities to experience new products, systems and services; 
• share information in stimulating formats in order to increase knowledge and interest in urban-

mobility-related topics; 
• ensure citizens and end-users are part of the ideation process.  

 

Scope 

In 2020, a citizen engagement strategy will be created, as well as a platform which serves for learning, 

exchange of knowledge and collection of best practices. In 2021, we need to further boost the uptake of 

citizen engagement activities within EIT Urban Mobility with the aim of bringing EIT Urban Mobility to the 

attention of a wider EU audience and increase the KIC‘s outreach and impact.  

The aim is to work on creating a new communication methodology and process where citizens and end-

users are not only informed about science and innovation but also empowered. It’s about co-creating 

together with the citizens, involving them in the ideation process, to look for and test suitable solutions 

together with industry, academia, cities and all stakeholders of a city. EIT Urban Mobility’s aim is to 

understand and change thinking and behaviour and open up research and innovation to society. It’s 

important to understand our target groups and having long-term impact in order to be truly effective in 

citizen engagement activities. 

We therefore invite all partners to submit proposals introducing new formats, contents and business 

models for citizen engagement activities in line with EIT Urban Mobility’s Citizen Engagement goals. 

Proposed activities should be completed within 2021.  

The following need to be taken into account: 

• Be targeted towards a specific, clearly identified target group (e.g. children and schools or 

elderly) 
• The gender dimension and social inclusion 

• Choose a specific topic to focus on within the activity in line with the EIT Urban Mobility strategic 
objectives and City Club challenges  

• Include knowledge on target group behaviour with regard to the selected topic (either by 
bringing this in or being a topic in the activity) and pushing towards actual behavioural change 
and influence thinking 

• Include the development of a communication plan in its activities 
• The submitted proposal should have the potential, when shown to be successful, to be 

implemented on a broader scale throughout EIT Urban Mobility and thereby be both repeatable 
and scalable. 

• The submitted proposal should clearly contribute to building the EIT Urban Mobility’s Citizen 
Engagement approach (Pillars Connect, Exchange, Empower). 

EIT Business Planning 2021 Consolidated Page 1614



44 

• The outcome/results of the submitted proposal should be included as a best practice example to 
the citizen engagement platform. The citizen engagement platform will be developed in 2020, as 
part of the 2020 Call for Proposals on Citizen Engagement. 

• We encourage all submitted proposals to include all aspects of the extended knowledge triangle 
and include more than one partner, one geography, and one type of partner (cities, academia 
and research, industry as well as SMEs/start-ups) as well as including RIS regions. 

• Partners are encouraged to think of citizen engagement activities as long term initiatives. Also, 
proposers are invited to think creatively and to include innovative approaches.  

 

Budget  

For 2021, Citizen Engagement proposals will be funded at up to 220.000 EUR.  

EIT funding for Citizen Engagement activities can be up to 100% of KAVA. Co-funding is not required but 

encouraged and regarded to strengthen the proposal.  

The specific evaluation criteria and respective weights for Citizen Engagement activities are given below. 

Table 15: Evaluation criteria and specific weights for Citizen Engagement activities 

I. Activity Excellence, Novelty of Innovation and Strategic Fit (30%) 

• A well-defined objective of the activity. 
• Well defined output/deliverables. 

• Demonstrated rationale and added value; what makes the proposal unique and differentiates from 
State of the Art.  

• Activities should use innovative and unique approaches wherever possible. For example, applying 

existing knowledge in a new way or in a different context, or applying ‘new’ knowledge to solve 
challenges with a different approach. 

• Alignment with EIT Urban Mobility’s strategic objectives.  

• Show how the EIT Urban Mobility funding catalyse a development, which would otherwise not 

happen now. 
• Alignment with the concept of the extended Knowledge Triangle Integration, see also Strategic 

Agenda (Annex 1). 

• Alignment with the EIT Urban Mobility’s Citizen Engagement approach (Pillars Connect, Exchange, 
Empower). 

• Level of complementarity to what already exists in terms of content and/or scale. 

• Level and type of partner involvement (number of partners, number of countries, variety in terms of 
type of partner (City, Academia and Research, Corporates as well as SMEs/start-ups), as well as 
inclusion of RIS regions. 
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II. Solution Readiness, Consortium and Workplan (20%) 

• Appropriate experimental design, relevant for testing the hypothesis (that the concept works, there 

is a market, a clear need /solution fit, it can generate revenues, or similar). 
• Demonstrated ability to perform the activity. Team capability, strength and composition.  

• Availability of required resources. 
• The workplan’s feasibility in terms of the timeline, resources allocated and deliverables.  

• A relevant budget distribution between partners and between work packages for the tasks to be 
carried out.  

• An organisation of the activity with clear governance and a logical division of well-defined work 
packages.  

• Include the development of a communication and dissemination plan in its activities. 

• Well defined milestones, relevant and realistic for the activity’s objectives. 

• Composition of consortium, excellence and added value of partners, good balance in the extended 

knowledge triangle 
 

III. Strategy for Implementation (Commercialisation and/or Adoption) (20%) 

• Ability of the proposed activity to be repeated and/or scaled up.  

• Feasibility of the implementation strategy – illustration of how this in the future may be 
implemented on a broader scale. 

• Knowledge of and mitigation strategy for hurdles and risks. 

• Level and commitment of industry, academia and cities. 

 

IV. Impact (30%) 

• KPIs clearly fitting the activity’s objectives and targeted impact , contributing to the EIT core KPIs and 
EIT Urban Mobility KPIs.  

• A logical link between the Activity and building lasting targeted capabilities.  
• Measurable impact and contribution to the EIT Urban Mobility Citizen Engagement approach as well 

as the urban mobility ecosystem.  
• Level of targeted long-term financial sustainability, beyond EIT Urban Mobility funding.    In case the 

Activity is not expected to generate any direct returns, the indirect contribution to financial 
sustainability needs to be stated (e.g. contribution of data and knowledge that can be exploited 

through the EIT Urban Mobility future activities e.g. Innovation and Factory) 

• Concrete plan for knowledge transfer within and beyond the activity consortium and EIT Urban 
Mobility. 
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6. Call Area: Regional Innovation Scheme (RIS)  

EIT Regional Innovation Scheme (EIT RIS) is a structured outreach scheme of EIT Urban Mobility. EIT RIS is 

designed to disseminate knowledge, know-how, good practices and lessons learnt emerging from the EIT 

Urban Mobility’s activities, as well as to widen participation in its activities. EIT RIS focuses on countries 

with limited or no participation in the EIT Urban Mobility, where innovation capacity is moderate or 

modest and which otherwise would not be able to benefit from the experience gained by EIT Urban 

Mobility.  

EIT RIS is designed as a two-way interaction scheme. By sharing its good practices of Knowledge Triangle 

Integration (KTI) and increasing their activities in the eligible countries, EIT Urban Mobility will also gain 

access to productive inputs, business skills, talent, cooperation opportunities in education, market and 

business, currently untapped entrepreneurial potential, customers for innovative ventures, innovation, 

knowledge, knowhow and technology transfer possibilities, additional testbeds for applications of 

innovative solutions as well as access to co-funding options provided by EU, Regional and National 

support Schemes.  

In the mid-term perspective, EIT RIS is expected to facilitate the incorporation of relevant players of the 

local innovation ecosystems in the EIT Urban Mobility ecosystems and foster the Knowledge Triangle 

Integration approach as a framework for the enhancement of innovation capacity.  

  

EIT Urban Mobility RIS activities are classified to the two Action Lines (AL):  

 

I. Action Line 1.: Engaging local players in EIT Urban Mobility activities  

 

EIT Urban Mobility will engage local players—individuals (students, PhDs, urban mobility professionals) 

and entities (e.g. start-ups, scale ups, universities, research labs, NGOs, regions and cities)—in its 

activities within its three + two main pillars (education, entrepreneurship and innovation & research and 

City Club, Factory) by practically demonstrating the benefits of Knowledge Triangle Integration (KTI) and 

connecting to Knowledge Triangle with the cities. The aim of this activity is to increase the participation of 

these local players in EIT Urban Mobility’s business creation and education programs as well as innovation 

activities. All the activities under this action line should receive broad publicity on local and regional levels 

by raising awareness of the brand of EIT Urban Mobility and the KTI model.  

  

II. Action Line 2.: Mobilising, interlinking and internationalising the national/regional innovation networks  

 

In addition to directly involving potential local players in the innovation ecosystem, EIT Urban Mobility 

intends to work with Knowledge Triangle (KT) stakeholders on national and regional levels to raise 

awareness and share the best practices of the KTI model to create fully-fledged KTI-based innovation 

ecosystems locally.  

In the framework of this area of action EIT Urban Mobility intends to establish a formalised collaboration 

with a local entity capable of functioning as an EIT Urban Mobility’s RIS Hub, an ‘interaction point’ 

between EIT Urban Mobility and local actors. Also acting as an interface of EIT Urban Mobility, this entity 

will interact with local players, mobilising and internationalising the local innovation networks and 

facilitate EIT Urban Mobility’s efforts in fostering the Knowledge Triangle Integration as innovation 

brokers. 
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Key activities of EIT Urban Mobility’s RIS program 

EIT Urban Mobility RIS activities focus on the following strategic areas of action in 2020-2021:  

• Mapping local innovation ecosystem in EIT RIS regions, identifying key players, unique assets and 
selling points as well as focus areas and investment needs. Identifying connection points and 
synergies between regional capabilities and EIT Urban Mobility strategic goals  

• Providing opportunities for key stakeholders in RIS regions to get engaged with EIT Urban 
Mobility activities and participate in certain EIT Urban Mobility programs  

• Organizing outreach events where EIT Urban Mobility representatives can meet with RIS 
stakeholders, such as start-ups, regulators, policy decision makers, cities, researchers, industrial 
representatives to introduce EIT Urban Mobility, present its programs and opportunities as well 
as to present achievements and success stories.  

• Ensuring knowledge transfer towards EIT RIS regions to strengthen innovation ecosystems  
• Provide comprehensive support and mentoring services for RIS regions how they can develop 

regional innovation ecosystems by mobilizing local KTI actors, working out joint development 
strategies and implement join local activities.  

• Engaging key national and regional policy makers within the activities of EIT Urban Mobility in 
order to support fund interconnectivity and the set-up of local European Structural and 
Investment Funds (ESIF) projects which can be directly linked with EIT Urban Mobility programs; 

support the participation of local institutions in KIC activities and finance the adaptation and 
integration of best in-class programs of EIT Urban Mobility into the local innovation ecosystem, if 
possible. Convincing local stakeholders is essential to utilize synergies between available ESIF 
and EIT Urban Mobility programs. EIT Urban Mobility has the significant potential to shape 
national grant management systems in a way that could lead to a better rollout of its activities 
across the continent.  

 

Actions in all the RIS focus countries of EIT Urban Mobility are eligible:  

• EU member states:  
Bulgaria, Croatia, Cyprus, Estonia, Greece, Hungary, South-Italy, Latvia, Lithuania, Malta, Poland, 
Portugal, Slovakia, Slovenia, Romania 

• Horizon Europe associated countries:  
Albania, Armenia, Bosnia and Herzegovina, Faroe Islands, Republic of North Macedonia, Georgia, 
Moldova, Montenegro, Serbia, Turkey, Ukraine 

 

Eligibility criteria for the beneficiaries:  

 

Legal status: Being a registered legal entity. The applicant can apply together with a group of partners 

sparring the Knowledge Triangle but one organization has to be designated as the lead.  

It is not required to apply with a group of partners, but it is an advantage to show the local coverage of 

the Knowledge Triangle. None of the applicants can be a Core Partner of EIT Urban Mobility neither a 

linked or affiliated third party of an EIT Urban Mobility Partner and applicants have to submit a self-

declaration about it.  
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Thematic alignment: The applicant entity should demonstrate a thematic alignment with EIT Urban 

Mobility focus areas and a proven track record of related professional activities in the area of EIT Urban 

Mobility’s mission: promote more liveable cities, provide solutions for the city challenges.  

 
Table 14: Framework conditions 

Area Max. funding 

per 

beneficiary 

Max budget per 

activity/activity 

Estimated 

overall 

available 

budget for 

area 

Grant 

intensity 

(max. funding 

rate) 

latest 

activity end 

RIS Innovation 60.000 EUR 200.000 EUR 700.000 EUR 100% 31.12.2021 

RIS Education 60.000 EUR 150.000 EUR 300.000 EUR 100% 31.12.2021 

RIS Business 

Creation 

60.000 EUR 200.000 EUR 400.000 EUR 100% 31.12.2021 

RIS Factory 60.000 EUR 100.000 EUR 100.000 EUR 100% 31.12.2021 

 

 

Evaluation criteria for the RIS activities 

The RIS proposals will be reviewed based on the criteria stated, including but not limited to the potential 

impact (including repeatability and scalability), feasibility, efficiency (potential impact per EUR) and 

diversity.   

The specific evaluation criteria and respective weights for RIS Innovation/Education/Business 

Creation/Factory activities are given below: 

 

Table 16: Evaluation criteria and specific weights for RIS activities 

I. Activity Excellence, Novelty of Innovation and Strategic Fit (30%) 
 

• A well-defined objective of the activity. 

• Activities should use innovative and unique approaches wherever possible. For example, 
applying existing knowledge in a new way or in a different context, or applying ‘new’ 
knowledge to solve challenges with a different approach.  

• Activities should state uniqueness of the proposal compared to the state of the art. Processes, 
policies or management innovation should be compared with standard practices, current 
guidelines, policies etc.  

• Added value of the proposal should be demonstrated.   
• Well defined output/deliverables. 

• Alignment with at least one of EIT Urban Mobility’s strategic objectives.  
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• Show how the EIT Urban Mobility funding catalyse a development, which would otherwise 
not happen now. 

• Alignment with the concept of the extended Knowledge Triangle Integration, see also 

Strategic Agenda (Annex 1). 
• Level and type of partner involvement (number of partners, number of countries, variety in 

terms of type of partner (City, Academia and Research, Corporates as well as SMEs/start-ups) 

II. Solution Readiness, Consortium and Workplan (20%) 

• Workplans should be feasible in terms of the timeline, resources allocated and deliverables. 
Budget distribution between partners and between work packages should be relevant to the 

tasks to be carried out.   
• Activity organisation should be logical with clear and well-defined work packages.   

• The milestones that have been chosen should be relevant and realistic for the activity’s 
objectives.  

• Composition of consortium, excellence of partners, good balance in the extended knowledge 
triangle.  

• Demonstrated ability to perform the activity. Team capability, strength and composition.  

• Availability of required resources. 

 

III. Strategy for Implementation (Commercialisation and/or Adoption) (20%) 

• Ability of the proposed activity to be repeated and scaled up.  
• Feasibility of the implementation strategy – illustration of how this in the future may be 

implemented on a broader scale. 

• Knowledge of and mitigation strategy for hurdles and risks. 
• Level and commitment of industry and cities. 

 

IV. Impact (30%) 

• KPIs clearly fitting the activity’s objectives and targeted impact. 

• A logical link between the activity and building lasting targeted capabilities.  

• Measurable impact and contribution to the EIT Urban Mobility goals as well as the urban 
mobility ecosystem.  

• Suitable plan for knowledge transfer within and beyond the activity consortium, EIT Urban 

Mobility and beyond.  
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6.1 Specifications for the RIS Innovation Activities 2021 

RIS innovation activities aim at offering non-member RIS stakeholders a possibility to work on and present 

their innovative idea to the community and in the same time to connect the best innovators from the RIS 

countries with the EIT Urban Mobility community (partners and the KIC itself). 

The offered innovative solution for urban mobility challenges can represent all stages of the 

development, but more mature development stages with short access to market are more favourable.  

To address special needs of the RIS countries is a strong asset. Further highlighted goal of this action is to 

give possibility the appropriate organisations to start activities with the KIC members and get involved 

into the KIC Business Creation programs or to access the KIC community and be a partner.  

The experiences of the evaluation of the activity implementation should contribute to the gap analysis of 

the local innovation ecosystem to give the opportunity to address well-grounded suggestions for the 

strengthening of the local innovation ecosystem. 

 

 
Table 17: Specifications for the RIS Innovation Activities 2021 

Challenge to 

address 

• Solutions to all City Club challenges are welcome 
• The City club challenges can be translated/adapted to the special RIS needs 

if needed, (if you do so, please introduce, why is a translation/adaption 
needed in your case) 

• It is a great advantage if your activity can contribute to the  

• better visibility of EIT Urban Mobility  

• higher grade of knowledge triangle integration 
• building of an EIT Urban Mobility community in your country 

• more citizen engagement 
• improvement/strengthening of the local innovation ecosystem 

(benchmarks, introduction of gaps…) in your local RIS country(ies) 

Scope • identify new innovations in RIS countries, partly adapted to special needs of 
the RIS countries 

• offer innovative solutions to the needs 
• introduce the market chances of your solution, show your potential way to 

get a significant player of the market 

• evaluate the outputs and the impact of your planned actions  
 

Expected 

outputs 

Different kind of outputs are possible according to the development stage of the 

innovative idea: 

• New products implementing new mobility solutions (for the RIS region or 
coming from the RIS region) or 

• New tools and systems to support the cooperation between good and 
modest innovators or 

• Local infrastructure analysis and development to prepare the adaptation of 

innovative technologies for a given city or 
• Based on your own activity experiences a gap analysis of the local innovation 

ecosystem (if possible, also benchmarking to measure development  
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obstacles in the given RIS country(ies), and a development plan close the 
gap  

• Success stories based on the activities 
 

Central 

criteria for 

selection 

• The impact of the innovation on the City Club challenges  
• Future business potential 

• Contribution to the local Knowledge Triangle integration 

• Through the activity analysis of the local Innovation ecosystem 

• Pilot implementation 
• Visibility  

• Fit to the existing EIT Urban Mobility activities 
• Fit to the EIT Urban Mobility’s RIS strategy and overall strategy   
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6.2 Specifications for the RIS Education activities 2021  

RIS education activities aim at offering non-member RIS stakeholders a possibility to be part of the EIT 

Urban Mobility education activities. The RIS partners can get professional support for their educational 

program to participate in EIT labelled programs or other kind of educational courses. In the same time the 

RIS stakeholders can help EIT Urban Mobility to reach many young talents and provide feedback about 

the educational demand in the RIS countries. 

 
Table 18: Specifications for the RIS Education Activities 2021 

Challenge to 

address 

• Connect RIS stakeholders with the members of the KIC members to start joint: 
• Educational programs 

• Training programs 

• Special activities, like summer schools 

• Develop new tools for education 
• Support the entrepreneurial education  

• Support the knowledge absorption of the local RIS community to catalyse the 
change of attitude 

• It is a great advantage if your activity can contribute to the  

• better visibility of EIT Urban Mobility  

• higher grade of knowledge triangle integration 
• building of an EIT Urban Mobility community in your country 

• more citizen engagement 
• improvement/strengthening of the local innovation ecosystem (benchmarks, 

introduction of gaps…) in your local RIS country(ies) 
 

Scope • All kinds of the professional education connected to EIT Urban Mobility city 

challenges 
• Support of the entrepreneurial knowledge and attitude 

• Creating the missing link between education and entrepreneurial carrier  
• Financial sustainability of the educational programs 

• Close connection of education with practical training and utilisation of knowledge  
 

Expected 

outputs 

Different kind of outputs are possible according to the educational activity: 

• Participation in EIT labelled educational programs (participation of partners in 
existing programs, facilitate participation of students and lecturers) 

• Initiation or preparation of new local educational and training program (also with 

EIT label) with local stakeholders  
• Summer schools 

• Development of new education and training system for the education of RIS 
 stakeholder (also tools can be supported) 

• Educational events to connect the local knowledge triangle stakeholders  
• New tools and systems to support the cooperation between good and modest 

innovator countries to benchmark them and build on the experiences 

• Local system analysis to work out suggestions for actions for the better integration 
of the educational and innovation ecosystems 

• Success stories based on the activity 
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Central criteria 

for selection 

• The impact of the education or educational system on urban mobility 

 development of the RIS region 
• Incomes from future educational activities, supporting financial sustainability  

of EIT Urban Mobility 
• Contribution to the local Knowledge Triangle integration, by facilitating 

cooperation of universities, industry and cities in education 

• Giving young talents the possibility to obtain both professional knowledge and 
readiness for entrepreneurship   

• Visibility  
• Good fit to the existing EIT Urban Mobility activities 

• Fit to the EIT Urban Mobility’s RIS strategy and overall strategy   
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6.3 Specifications for the RIS Business Creation activities 2021  

RIS Business Creation aims at finding hidden champions in RIS regions. Start-ups who have an innovative 

idea, excellent expertise, possibly a prototype production facility, but have not yet succeeded due to the 

missing link to financing, to investors or to the market. 

 

Table 19: Specifications for the RIS Business Creation Activities 2021 

Challenge to 

address 

• Find the best RIS urban mobility start-ups with high growth potential 

• Make the EIT Urban Mobility business creation portfolio appealing to start-ups 
• Give feedback to EIT Urban Mobility on how to make EIT Urban Mobility’s RIS 
 business creation program valuable for RIS start-ups and complementary 
 to other existing business creation activities of EIT Urban Mobility  

• Support the launch of start-ups who have a unique solution solving City Club 

challenges  

• It is a great advantage if your activity can substantially contribute to:  

• better visibility of EIT Urban Mobility  
• high level of knowledge triangle integration 

• building of an EIT Urban Mobility community in your country 
• citizen engagement 

• improvement/strengthening of the local innovation ecosystem (benchmarks, 
introduction of gaps…) in your local RIS country(ies) 

 

Scope • Start-up competition for the RIS start-ups 

• Network of RIS accelerators 
• Cooperation opportunities 

 
Expected 

outputs 

• Start-ups with high business and impact potential  
• Identification of bottlenecks of the selected RIS country’s innovation ecosystems 

based on innovation ecosystem expertise the  

• Success stories based on the activities 

 
Central criteria 

for selection 

• Embeddedness into the local innovation ecosystem 

• Evaluation of the local innovation ecosystem to find the most efficient action 
 items 
• The impact of the innovation program on urban mobility solutions  

• Models for contribution to the financial sustainability  
• Visibility  

• Fit to the existing EIT Urban Mobility activities 

• Fit with existing EIT Urban Mobility Business Creation activities 

• Fit to the EIT Urban Mobility’s RIS strategy and overall strategy   
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6.4 Specifications for the RIS Future Mobility Factory activities 2021 

RIS cities are growing, the motorisation is increasing, the environment is strongly burdened. As a result, 

the quality and comfort of life are in several aspects of urban life is decreasing. Consequently, the impact 

new mobility solutions can have in RIS regions are significant and this part of the Call for Proposals is 

meant to support partners in RIS regions to come a step closer to realizing these positive impacts . 

With the financial help of the European structural and investment funds (ESIF) high number of RIS cities 

get a chance to renew their infrastructure. These investments are long term decisions influencing the 

future city development.  

It is of utmost importance in planning urban mobility, especially considering the time horizon of 

implementation, that decision-makers should be aware of the latest or possible solutions at the time of 

commencement of activities, so that they can be integrated into long-term urban development concepts. 

The RIS Factory activities can support the future-proof planning of these investments and eligible partners 

can apply for funding under this programme. 

 
Table 20: Specifications for the RIS Future Mobility Factory Activities 2021 

Challenge to 

address 

• Support the usage of feasible urban mobility solutions in RIS regions 
• Educate urban decision makers to be aware of the most innovative technologies 

and future needs before long term planning and decisions are made, to influence 
the decision-making process to adsorb as many innovative inputs as possible.  

• It is a great advantage if the activity can contribute to the  

• goal of having real and visible impact on urban mobility systems in public 
spaces 

• better visibility of EIT Urban Mobility  

• building of an EIT Urban Mobility community in your country 
• improvement/strengthening of the local innovation ecosystem (benchmarks, 

introduction of gaps…) in the local RIS country(ies) 

 

Scope • Implement smart mobility solutions in your RIS region 

• Apply the Urban Mobility Assessment Model or other tools (cf. Chapter IV.4 for 
the list of current tools) to evaluate and structure your own next steps in 
implementing smart mobility solutions 

 

Expected 

outputs 

• Being a step closer to implementing at least one smart mobility solution at scale 

 

Central criteria 

for selection 

• Impact of the proposed activity on the quality of life of citizens 
• Novelty of the solution in RIS regions 

• Co-funding rate (even though not required, it will be seen as a major benefit of 
 the activity and the commitment of the applicant) 

• Fit to the EIT Urban Mobility’s RIS strategy and overall strategy  
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V. Overview of Annexes 
You can also find the Annexes via the respective article of Call publication on our website: 

https://www.eiturbanmobility.eu/category/news/. 

Annex 1: Strategic Agenda EIT Urban Mobility (Link) 

Annex 2: City Club Challenges for the Business Plan 2021 (Link) 

Annex 3: Proposal Partner Information Form for Business Plan 2021 (Link) 
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HEI Capacity Building Initiative 
Draft Subgranting Criteria 

 
BACKGROUND 
To date, the KICs have predominately cultivated innovation and entrepreneurial ecosystems by 
collaborating with HEIs at programme and/or departmental level. At this scale the KICs and its 
Partners have built up a solid foundation of knowledge, expertise, best practices, but also networks, 
through the (co)creation and (co-)delivery of challenge-based, innovation and entrepreneurship 
capacity building programmes, models and initiatives targeting educators and students.  
  
Under Horizon Europe and in the current draft Strategic Innovation Agenda 2021-2027, the 
European Commission expects the EIT/KICs to raise the bar in higher education and create systemic 
impact by  

• Increasing the innovation and entrepreneurial capacity of HEIs at institutional level; 
• Strengthening the role of HEIs in their innovation ecosystems to ensure they are empowered 

to drive impact along the KICs’ Societal Impact Pathways.  

To realize this ambition, the EIT/KIC have developed the HEI Capacity Building Initiative which will 
mobilize HEIs and support them along a trajectory toward a stronger, systemic contribution to 
innovation ecosystems. 
 
HEIs selected to participate in the HEI Capacity Building Initiative, and therefore, be beneficiaries of 
funding will be required to submit a proposal as a response to an Open Call for HEIs. The Call will 
include eligibility (go/no-go), evaluation and selection criteria against which each proposal will be 
assessed. Therefore, three scores will be attributed to an application - an evaluation score, a 
selection score, and a consolidated score consisting of the evaluation and selection scores.  
 
The eligibility, evaluation and selection criteria will be finalized in 2021, prior to the Call launch; draft 
criteria can be found below. 
 
ELIGIBILITY CRITERIA 
Eligibility criteria will be defined, in line with Horizon Europe rules on administering funding. The 
eligibility criteria will also specifically outline which institutions may be eligible for evaluation and 
selection, and therefore, must be fulfilled in order to be considered for full evaluation.   
 

• HEI definition: HEIs must be entitled to award Bachelor, Master and/or PhD degrees directly 
and have administrative autonomy including signing agreements with external partners.  

• Geographical: HEIs must originate from an EU Member State or country associated to the EU 
Research Programme Horizon Europe.  

• HEInnovate self-assessment: All applicants must have carried out an HEInnovate self-
assessment prior to submitting their applications.  

• Commitment: Proof of top-management commitment must be demonstrated through the 
submission of a “Commitment Letter”. To be considered to complement top management 
will be a senior academic stakeholder, such as a faculty chair or dean. This demonstrated 
commitment is essential to the success of the Initiative.  
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EVALUATION CRITERIA 
Contingent on the scope of the foreseen implementation, and results expected to be achieved, the 
evaluation criteria, scoring and process will be described. The criteria will be based on the Horizon 
Europe format of 1) excellence, 2) impact and 3) quality of the implementation. Weighting to the 
individual evaluation criteria and overall evaluation criteria will be attributed.  
 
Draft evaluation criteria can be found below: 
 

• Alignment of stated objectives with objectives of the HEI Capacity Building Initiative 
• Clear project implementation plan, supplemented with milestones, KPIs and deliverables 

 
SELECTION CRITERIA 
Selection criteria will be defined during the development of the Call text and evaluation criteria. 
Selection criteria may address inter alia geographical locations of the applying HEI, HEI type, RIS 
status, etc  
 

• Minimum number of HEI selected from RIS countries 
• Geographical balance 
• Balance of HEI type, e.g. research university, applied university 
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EIT House in Brussels 
Leading KIC EIT Digital 

Participating KICs EIT Digital, EIT InnoEnergy, EIT Climate KIC, EIT Health, EIT RawMaterials, EIT Food, EIT 
Manufacturing, EIT Urban Mobility 

  

Main Objective(s)/ 
mission (multi-annual): 

(1) increase the awareness and visibility of the EIT Community in Brussels; 

(2) provide temporary co-working space; 

(3) provide meeting/exhibition space 

To achieve the first objective, the EIT House will showcase and promote the KICs’ assets 
(innovations, products, services and start-ups) and host key events with key actors and 
priority stakeholders, especially in the context of developing synergies as envisioned by 
Horizon Europe, as well as other programmes and initiatives of interest for the EIT 
community. As an example, as of 2020, the EIT House serves as the umbrella activity 
under which the cross-KIC coordination of the EIT-EIC Pilot has been placed 

Fulfilling the second and third objectives, the EIT House will (among many other 
possibilities) allow startups associated with the EIT Community to meet with potential 
investors and to invite key people, for example for pitching sessions towards key 
stakeholders. 

The EIT House has been established in Rue Guimard 7 in the same building hosting the 
Brussels offices of the first, second, third, fourth wave KICs as well as the EU Liaison 
office of the EIT. 

Specific Objective(s) 
2021: 

The yearly objectives of the EIT House in Brussels Activity are the same as the multi-
annual ones. Every year, thanks to this initiative, the EIT Community will increase its 
positioning in Brussels and will strengthen its engagement with Brussels-based 
stakeholders and decision makers. 

Being 2021 the first year of the Horizon Europe Programme that brings an increased 
expectation of KICs developing stronger synergies with other programmes as well as 
instruments, will require a continuous engagement with the relevant stakeholders, 
usually located in Brussels.  

One prominent example of such synergies is the one between EIT KICs and EIC, for which 
a LoI between the EIC and the first wave KICs has been signed in September 2020. The 
first step in this synergy is the pilot, which is coordinate at the cross-KIC level by EIT 
Digital and involves other KICs (EIT InnoEnergy, EIT Climate-KIC, EIT Health). In order to 
best leverage this opportunity, there is the ambition of the involved KICs to put 
additional efforts into the pilot action to further develop the synergies between the EIT 
and the EIC and translate them in concrete opportunities for European entrepreneurs 
and innovators. This will allow the creation of an open fully-fledged systemic and 
structural cooperation between the EIC and the EIT with the ambition to strengthen the 
European Innovation Area by building a more integrated and inclusive EU innovation 
ecosystem for the benefit of EU innovators. The action part of this cross-KIC activity will 
also pave the way to the involvement of all the EIT Innovation Communities into the 
collaboration with the EIC. 
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Total estimated budget 
and EIT 
Contribution<year 
from – year to>  

Not applicable 

Yearly estimated 
budget and EIT 
Contribution 2021 

€ 2.930.000 

Summary: The EIT House in Brussels has been established in 2017 and is available to serve all 
activities that the EIT Community is engaged to implement, both at Innovation 
Communities level, as part of their annual Business Plans, as well as at EIT level, as part 
of its Annual Work Plan. 

While the EIT House has been established in Brussels with the specific intention to 
strengthen the ties between the EIT Community, the EU Institutions and Partners in 
Brussels, it is not required that all activities that take place in the EIT House must be 
explicitly linked to the Brussels location and to the EU ecosystem. Activities for which 
Brussels is simply an efficient location, even though they could also take place elsewhere 
and are not related to the EU, are welcome at the EIT House as well. 

The following Key Performance Indicators are currently foreseen for the EIT House: 

• Number of cross-KIC events facilitated at the EIT House (excluding internal 
working groups) 

• Number of visitors attending events at the EIT House 
• Number of news reports about events at the EIT House 
• Number of visits of EC Officials, MEPs, PermReps and other officials from other 

EU Institutions 
• Number of startups / companies welcomed to the EIT House 
• Desk / Space utilisation (%) 
• Number of external visitors (not EIT Community) attending events at the EIT 

House 
• Number of events facilitated at the EIT House 

These Key Performance Indicators are used to directly monitor the utilization of the EIT 
House. The impact of the EIT House can only be measured indirectly via the quality of 
the linkage between the EIT, the KICs, the European Union institutions and other 
partners in Brussels. 

During its two years and half of operations, the EIT House has hosted more then 400 
meetings and events and welcomed almost 13.000 visitors. 

1. Relevance and value added 

The EIT House in Brussels has been established in 2017 and is available to serve all activities that the EIT Community 
is engaged to implement, both at Innovation Communities level, as part of their annual Business Plans, as well as at 
EIT level, as part of its Annual Work Plan. 
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While the EIT House has been established in Brussels with the specific intention to strengthen the ties between the 
EIT Community, the EU Institutions and Partners in Brussels, it is not required that all activities that take place in the 
EIT House must be explicitly linked to the Brussels location and to the EU ecosystem. Activities for which Brussels is 
simply an efficient location, even though they could also take place elsewhere and are not related to the EU, are 
welcome at the EIT House as well. 

2. Objectives (with a link to the EIT strategic objectives): 

The EIT House has been set up in 2017 by the EIT Community (EIT and the current existing Innovation Communities: 
EIT Climate-KIC, EIT InnoEnergy, EIT Health, EIT Raw Materials, EIT Food and EIT Digital) with the main objectives to: 

1. increase the awareness and visibility of the EIT Community in Brussels; 
2. provide temporary co-working space; 
3. provide meeting/exhibition space 

To achieve the first objective, the EIT House will showcase and promote the KICs’ assets (innovations, products, 
services and start-ups) and host key events with key actors and priority stakeholders, especially in the context of 
developing synergies as envisioned by Horizon Europe, as well as other programmes and initiatives of interest for the 
EIT community. As an example, as of 2020, the EIT House serves as the umbrella activity under which the cross-KIC 
coordination of the EIT-EIC Pilot has been placed. Fulfilling the second and third objectives, the EIT House will (among 
many other possibilities) allow startups associated with the EIT Community to meet with potential investors and to 
invite key people, for example for pitching sessions towards key stakeholders. 

3. Expected results and (long-term) impact 

The following Key Performance Indicators are currently foreseen for the EIT House: 

• Number of cross-KIC events facilitated at the EIT House (excluding internal working groups) 
• Number of visitors attending events at the EIT House 
• Number of news reports about events at the EIT House 
• Number of visits of EC Officials, MEPs, PermReps  and other officials from other EU Institutions 
• Number of startups / companies welcomed to the EIT House 
• Desk / Space utilisation (%) 
• Number of external visitors (not EIT Community) attending events at the EIT House 
• Number of events facilitated at the EIT House 

These Key Performance Indicators are used to directly monitor the utilization of the EIT House. The impact of the EIT 
House can only be measured indirectly via the quality of the linkage between the EIT, the KICs, the European Union 
institutions and other partners in Brussels. 

4. Key tasks and outputs (2021): 

WP1: Office administration 

§ WP leader: EIT Digital 
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§ Scope: support the EIT House premises management and provide support in designing and setting up meetings 
and events at the EIT House. 

§ Deliverables: 
o EIT House Activity Report 
o Cross-KIC Quarterly update 
o Bi-Weekly schedule of relevant events hosted at the EIT House 

WP2: Premises 

§ WP leader: EIT Digital 
§ Scope: provide rental costs for the EIT House and KICs premises at Rue Guimard 7 (including services, charges, 

taxes and any other rent-related costs). 

WP3: Equipment 

§ WP leader: EIT Digital 
§ Scope: supports the purchase and maintenance of the EIT House's equipment 

WP4: Events and Third Party travel –  

§ WP leader: EIT Digital. Other KICs might be assigned part of this budget when they lead the organization of specific 
cross-KICs events. 

§ Scope: supporting cross-KICs events that take place at the EIT House. 

WP5: EIT House Coordination Group 

§ WP leader: EIT Digital is leading its execution, but all KICs are involved in this task. 
§ Scope: The EIT House Coordination Group’s work focuses on the definition of the common cross-KIC target 

audience (Brussels-based decision makers) and on developing plans for strategic positioning (e.g. positioning 
through events or promotion through exhibits and showcasing, including the creation of dedicated assets). The 
EIT House Coordination Group will also interact and align with the EIT HQ and ensure that the overall EIT 
Community will speak with one voice towards Brussels stakeholders. The cost will support the development of 
common positioning papers and joint initiatives (e.g. participation to external events to promote the EIT 
Community). 

§ Deliverables: 
o EIT House Workplan and Action Plan 

WP6: Miscellaneous 

§ WP leader: EIT Digital 
§ Scope: covering miscellaneous costs and unforeseen expenses. 

WP7: Cross-KIC Coordination EIT – EIC Pilot  

§ WP leader: EIT Digital is leading its execution, but all KICs are involved in this task. 
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§ Scope: Cross-KIC Coordination of the EIT – EIC Pilot, which initially involves some of the KICs (EIT InnoEnergy, EIT 
Climate-KIC, EIT Health) and aims to identify the best way to collaborate. In order to best leverage this 
opportunity, there is the ambition of the involved KICs to put additional efforts into the pilot action to further 
develop the synergies between the EIT and the EIC and translate them in concrete opportunities for European 
entrepreneurs and innovators. This will allow the creation of an open fully-fledged systemic and structural 
cooperation between the EIC and the EIT with the ambition to strengthen the European Innovation Area by 
building a more integrated and inclusive EU innovation ecosystem for the benefit of EU innovators. The action 
part of this cross-KIC activity will also pave the way to the involvement of all the EIT Innovation Communities 
into the collaboration with the EIC. 

§ Deliverables: 
o EIT-EIC Pilot Coordination Report 
o Monthly update via call with EIT and all KICs 

5. EIT involvement: 

The EIT is and will be an active member of the EIT House Coordination Group. In particular, the EIT representatives in 
the EIT House Coordination Group will ensure a continuous exchange of information on latest developments in key 
political and legislative discussions to ensure smooth flow of information and a maximum of insight for the Innovation 
Communities into ongoing developments. 

Key documents will be stored on the web-based platform for information exchange made available by the EIT. A bi-
monthly status report will be provided by the lead KIC to the EIT. 
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6. Budget breakdown (2021): 

This EIT House in Brussels budget reservation will be included in the EIT Digital Business Plan for 2021. 

The preliminary budget allocation per work package is reported in the table below. 

 KIC 

 

 

Work Package  

KIC 1 (leading) 
EIT Digital 

KIC 2 

EIT InnoEnergy 

KIC 3 

EIT Climate- KIC 

KIC 4 

EIT Health 

KIC 5-8  

EIT RawMaterials 

EIT Food  

EIT Manufacturing 

EIT Urban Mobility 

Total 

WP 1: Office 
administration 

160.000 € - - - - 160.000 € 

WP 2: Premises 343.000 € 58.000 € 41.000 € 58.000 € - 500.000 € 

WP 3: Equipment 50.000 € - - - - 50.000 € 

WP 4: Events and 
Third-Party travel 

85.000 €  - - - 85.000 € 

WP 5: EIT House 
Coordination 
Group 

30.000 € - - - - 30.000 € 

WP 6: 
Miscellaneous 

5.000 € - - - - 5.000 € 

WP 7: Cross-KIC 
Coordination EIT 
– EIC Pilot* 

2.100.000 €     2.100.000 € 

Total 2.773.000 € 58.000 € 41.000 € 58.000 € - 2.930.000 € 

* The budget is fully attributed with EIT Digital, but will be redistributed to the other KICs involved in the EIT-EIC 
Pilot in the next BP2021 iterations. 

Version: 1.0 

Date: September 21, 2020 

Contact person and email: Elia Giovacchini elia.giovacchini@eitdigital.eu 
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Cross-KIC activity proposal -  
CLC Consolidation: BP2021 

Leading KIC EIT Climate-KIC 

Participating KICs EIT Climate-KIC, EIT Digital, EIT Food, EIT Health, EIT InnoEnergy, EIT Raw Materials, 

EIT Urban Mobility & EIT Manufacturing 

  

Main Objective(s)/ 

mission (multi-

annual): 

This programme aims at collocating the individual offices of EIT KICs in selected 

European cities where more than one KIC currently has individual offices. The EIT 

Working Group (WG) on Cross- KIC CLC Consolidation supports the implementation of 

this programme. Each of the eight EIT KICs is represented by a senior member of staff; 

EIT is represented by a senior EIT Officer. The Cross-KIC WG is chaired by EIT Climate-

KIC.  

Specific Objective(s) 

2021 

The three specific objectives of this Cross-KIC activity: 

• To support the development of collocated offices in Berlin, Budapest, Espoo, 

Stockholm and Warsaw (established in 2020) 

• Prepare for and implement CLC collocation in Barcelona, Copenhagen, London, 

Milan and Paris (planned for 2021) 

• To provide hotdesking and flexible meeting rooms for KICs that do not have a 

local office in each selected city 

• To enhance EIT Community visibility and cross-KIC collaboration (e.g. joint 

activities, community building etc.) at national and EU level 

  

Yearly estimated 2021 € 4,265,754 

  

Summary: This cross KIC programme aims at collocating the individual offices of EIT KICs in 

selected European cities where more than one KIC currently has individual offices.  

This will result in increased efficiency gains and visibility for the collocating EIT KICs, 

improved collaboration between different KICs and a landing spot for EIT KICs that do 

not have an office in these locations.  

The majority of the budget for this KAVA covers the rental costs of the offices that 

host collocated KICs with some further budget for collaborative activities (e.g. joint 

events, joint stakeholder engagement, brand building...). 

EIT Climate-KIC has the overarching lead on this activity, while a sub-lead KIC takes 

responsibility for the logistics of collocation in each selected city. The budget is 

therefore allocated to each KIC’s KAVA, as appropriate.  

Version: BP2021; 1st submission  

Date: 1 September 2021 

Contact person and email: Mary Ritter; mary.ritter@climate-kic.org 
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1. Relevance and value added 

This cross-KIC programme aims at collocating KICs in selected European cities where more than one KIC currently 

has individual offices.  

This will result in increased efficiency gains and visibility for the  EIT Community and the collocating KICs, improved 

collaboration between different KICs and a landing spot for KICs that do not have an office in these locations.  

The majority of the budget for this KAVA covers the rental and core indirect costs of the offices that host the 

collocated KICs, with some further budget for collaborative activities (e.g. joint events, joint stakeholder 

engagement, brand building). 

This cross-KIC programme is governed by the EIT Cross-KIC Working Group (WG) on CLC Consolidation, which 

supports the implementation of the activities under this KAVA. Each of the current eight EIT KICs is represented by 

a senior member of staff; EIT is represented by a senior EIT Officer. The Cross-KIC WG is chaired by Mary Ritter, 

International Ambassador, EIT Climate-KIC assisted by a Cross-KIC programme officer, Jonas Van Bockhaven. 

For each city, the activities of the programme are: 

• Collocation of KICs within shared  premises  

• Collaborative activities between collocating EIT KICs (and all KICs in a given city, where not all are 

currently able to collocate) 

To that extent the collocating KICs can request budget to cover: 

• lease agreement (cost category D3) 

• basic office-related indirect costs (cost category D3) 

• joint activities (multiple cost categories possible) 

The guidelines for this programme are described in the CLC Consolidation Handbook (see ANNEX). This is a working 

document that can be adjusted in collaboration with the Cross-KIC CLC Consolidation Working Group. 

2. Objectives and impact 

The main objectives are  

• Increased visibility for the EIT Community and collocating KICs 

• increased efficiency gains for the collocating KICs 

• improved collaboration between the collocating KICs  

• enhanced flexible working space for the EIT community 

 

The main outcome of this KAVA is twofold: 

a) to further develop and support the collocation of the KICs in Berlin, Budapest, Helsinki, Stockholm and 

Warsaw, which initiated collocation in 2020, and 

b) to support the additional collocation of KICs in London, Copenhagen and Paris  

This will lead to 

• Financial saving (e.g. shared facilities such as hot desks, meeting rooms, equipment); 

• Having access to additional facilities (e.g. shared meeting rooms where not currently available or affordable); 

• Sharing services to optimise staff time and/or financial saving; and 

• Enhancing and facilitating Cross-KIC activities (e.g. lobbying, fund-raising, joint events); 
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• Ensuring a coordinated and enhanced approach towards stakeholder engagement; (e.g. National and Regional 

Governments, Business, financial organisations and other key stakeholders); 

• Assisting/facilitating the establishment of new KICs, via shared space and/or shared activities; 

• Providing visiting facilities for KICs not permanently present in the collocated city; 

• Increasing visibility and raising awareness about the EIT Community. 

3. Key activities / tasks and outputs (2021): 

3.1 Coordination of the programme 

WP leader: EIT Climate-KIC 

Participating KICs: EIT Climate-KIC, EIT Digital, EIT Health, EIT InnoEnergy, EIT Food, EIT RawMaterials, EIT Urban 

Mobility and EIT Manufacturing 

List of activities for 2021: 

• Update the Terms of Reference and CLC Consolidation Guidelines together with the Working Group 

(describing governance, working principles and reporting line of the programme) 

• Coordinate the selection of candidate cities, budget setting process and finding consensus with the 

Working Group. 

• Reporting and monitoring of the whole programme 

o Bimonthly reports to the EIT KIC CEOs and EIT with assistance and content provided by the 

collocating EIT KICs per city (led by the sub-lead KIC per city) 

o Progress reports for the EIT CEO Forums with assistance and content provided by the collocating 

EIT KICs per city (led by the sub-lead KIC per city) 

o BP Reporting with assistance and deliverables provided by the collocating EIT KICs per city (led by 

the sub-lead KIC per city) 

 

• Proposed budget per city: 

o Office-related costs (rental costs, basic office-related indirect costs and modest personnel cost 

for support from an office manager) 

o Additional costs for joint events, stakeholder engagement, renovation, office equipment 

depreciation 

List of deliverables for 2021: 

- Bimonthly Update Reports for EIT and EIT CEOs Q1 – Q4 2021 

- Updated Terms of Reference   Q3 2021 

- Overarching Annual activity report   Q4 2021 
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Budget breakdown  

Personnel:  €140,000 1 FTE (0.25 FTE WG Chair & 0.75 FTE Cross-KIC project officer) 

Other goods (D3)  €14,000 (office recharges coordinating team) 

Travel (D1a):  €5,000  

Total    €159,000 

 

3.2 CLC Consolidation Barcelona 

WP leader: EIT InnoEnergy  

Participating KICs: EIT InnoEnergy, EIT Health and EIT Urban Mobility 
 

List of activities for 2021: 

- Development and implementation of collocation with the participating KICs (de novo 2021) 

- Joint activities with the local EIT Community  

List of deliverables for 2021: 

Drafting and submitting the deliverables is coordinated by the WP leader (with the help of the collocating KICs) and 

submitted by all the collocating KICs 

- CLC Consolidation description per city containing     

o Office checklist of what is necessary per KIC 

o Value-for-money analysis 

o Lease agreement 

(incl. a separate list of the services covered in case of a serviced lease) 

o One-pager highlighting the added value of the CLC Consolidation (incl. proposed joint activities) 

  

- Annual activity report per city  Q4 2021   

Budget breakdown (see Section 5 for a detailed cost breakdown)   

Lease agreement (D3a)   €485,286  

Office-related costs (D3a)     €40,000 

additional budget for joint activities   €30,000 

Personnel costs office manager (A)    €20,000 

Total      €575,286 

 

3.3 CLC Consolidation Berlin 

WP leader: EIT Climate-KIC 

Participating KICs: EIT Climate-KIC and EIT InnoEnergy 
EIT Raw Materials (HQ) is too big to move and EIT Digital did not plan to move, but might reconsider in the future 
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List of activities for 2021: 

- Further development of collocation with the participating KICs (collocated office established 2020) 

- Joint activities with the local EIT community  

List of deliverables for 2021: 

Drafting and submitting the deliverables is coordinated by the WP leader (with the help of the collocating KICs) and 

submitted by all the collocating KICs 

- Updated CLC Consolidation description per city containing     

o Office checklist of what is necessary per KIC 

o Value-for-money analysis 

o Lease agreement 

(incl. a separate list of the services covered in case of a serviced lease) 

o One-pager highlighting the added value of the CLC Consolidation (incl. proposed joint activities) 

  

- Annual activity report per city  Q4 2021   

Budget breakdown (see Section 5 for a detailed cost breakdown)   

Lease agreement (D3a)   €242,161  

Office-related costs (D3a)     €18,624 

additional budget for joint activities   €75,000 

Personnel costs office manager (A)    €20,000 

Total      €355,785 

 

3.4 CLC Consolidation Budapest 

WP leader: EIT Health 

Participating KICs: EIT Health, EIT Climate-KIC, EIT Raw Materials, EIT Urban Mobility and EIT InnoEnergy 

List of activities for 2021: 

- Further development of collocation with the participating KICs (collocated office established 2020) 

- Joint activities with the local EIT community  

List of deliverables for 2021: 

Drafting and submitting the deliverables is coordinated by the WP leader (with the help of the collocating KICs) and 

submitted by all the collocating KICs 

- Updated CLC Consolidation description per city containing     

o Office checklist of what is necessary per KIC 

o Value-for-money analysis 

o Lease agreement 

(incl. a separate list of the services covered in case of a serviced lease) 

o One-pager highlighting the added value of the CLC Consolidation (incl. proposed joint activities) 

  

- Annual activity report per city  Q4 2021   
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Budget breakdown (see Section 5 for a detailed cost breakdown)   

Serviced Lease Agreement (D3a)   €179,339 

Office-related costs (D3a)       €9,075 

additional budget for joint activities   €58,775 

Personnel costs office manager (A)    €20,000 

Total      €267,189 

 

3.5 CLC Consolidation Copenhagen 

WP leader: EIT Climate-KIC 

Participating KICs: EIT Urban Mobility and EIT Climate-KIC  

EIT Health was initially not interested, there were exploratory talks over summer 2021.  

At the time of submitting the first BP2021 draft, it was still uncertain whether ETI Health will join the consolidated 

CLC.  

List of activities for 2021: 

- Development and implementation of collocation with the participating KICs (de novo 2021) 

- Joint activities with the local EIT community  

List of deliverables for 2021: 

Drafting and submitting the deliverables is coordinated by the WP leader (with the help of the collocating KICs) and 

submitted by all the collocating KICs 

- CLC Consolidation description containing     

o Office checklist of what is necessary per KIC 

o Value-for-money analysis 

o Lease agreement  

(incl. a separate list of the services covered in case of a serviced lease) 

o One-pager highlighting the added value of the CLC Consolidation (incl. proposed joint activities) 

- Annual activity report per city  Q4 2021   

Budget breakdown (see Section 5 for a detailed cost breakdown)   

Serviced Lease Agreement (D3a)   €182,608 

Office-related costs (D3a)       €9,130 

additional budget for joint activities   €25,000 

Personnel costs office manager (A)    €20,000 

Total      €236,738   
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3.6 CLC Consolidation Espoo 

WP leader: EIT Raw Materials 

Participating KICs: EIT Raw Materials, EIT Digital and EIT Food (hotdesking) 

List of activities for 2021: 

- Further development of collocation with the participating KICs (collocated office established 2020) 

- Joint activities with the local EIT community  

List of deliverables for 2021: 

Drafting and submitting the deliverables is coordinated by the WP leader (with the help of the collocating KICs) and 

submitted by all the collocating KICs 

- Updated CLC Consolidation description per city containing     

o Office checklist of what is necessary per KIC 

o Value-for-money analysis 

o Lease agreement  

(incl. a separate list of the services covered in case of a serviced lease) 

o One-pager highlighting the added value of the CLC Consolidation (incl. proposed joint activities) 

  

- Annual activity report per city  Q4 2021   

Budget breakdown (see Section 5 for a detailed cost breakdown)   

Serviced Lease Agreement (D3a)   €140,000 

additional budget for joint activities   €25,000 

Personnel costs office manager (A)    €20,000 

Total      €185,000 

 

3.7 CLC Consolidation London 

WP leader: EIT Digital 

Participating KICs: EIT Digital, EIT Climate-KIC, EIT Health and EIT Food 

List of activities for 2021: 

- Development and implementation of collocation with the participating KICs (de novo 2021) 

- Joint activities with the local EIT community  
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List of deliverables for 2021: 

Drafting and submitting the deliverables is coordinated by the WP leader (with the help of the collocating KICs) and 

submitted by all the collocating KICs 

- CLC Consolidation description per city containing     

o Office checklist of what is necessary per KIC 

o Value-for-money analysis 

o Lease agreement  

(incl. a separate list of the services covered in case of a serviced lease) 

o One-pager highlighting the added value of the CLC Consolidation (incl. proposed joint activities) 

 

- Annual activity report per city  Q4 2021   

Budget breakdown (see Section 5 for a detailed cost breakdown)   

Serviced Lease Agreement (D3a)   €441,269 

Office-related costs (D3a)     €72,169 

additional budget for joint activities   €25,000 

Personnel costs office manager (A)    €20,000 

Total      €558,438 

 

3.8 CLC Consolidation Milan 

WP leader: EIT Manufacturing 

Participating KICs: EIT Manufacturing, EIT Food 

List of activities for 2021: 

- Development and implementation of collocation with the participating KICs (de novo 2021) 

- Joint activities with the local EIT community  

List of deliverables for 2021: 

Drafting and submitting the deliverables is coordinated by the WP leader (with the help of the collocating KICs) and 

submitted by all the collocating KICs 

- CLC Consolidation description per city containing     

o Office checklist of what is necessary per KIC 

o Value-for-money analysis 

o Lease agreement  

(incl. a separate list of the services covered in case of a serviced lease) 

o One-pager highlighting the added value of the CLC Consolidation (incl. proposed joint activities) 

 

- Annual activity report per city  Q4 2021   
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Budget breakdown (see Section 5 for a detailed cost breakdown)   

Serviced Lease Agreement (D3a)   €100,000 

Office-related costs (D3a)     €20,000 

additional budget for joint activities   €25,000 

Personnel costs office manager (A)    €20,000 

Total      €165,000 

 

3.9 CLC Consolidation Paris 

WP leader: EIT Health 

Participating KICs: EIT Health, EIT Digital, EIT Climate-KIC, EIT Food and EIT Manufacturing 

List of activities for 2021: 

- Development and collocation with the participating KICs (de novo 2021/2022) 

- Joint activities with the local EIT community  

List of deliverables for 2021: 

Drafting and submitting the deliverables is coordinated by the WP leader (with the help of the collocating KICs) and 

submitted by all the collocating KICs 

- CLC Consolidation description per city containing     

o Office checklist of what is necessary per KIC 

o Value-for-money analysis 

o Lease agreement  

(incl. a separate list of the services covered in case of a serviced lease) 

o One-pager highlighting the added value of the CLC Consolidation (incl. proposed joint activities) 

 

- Annual activity report per city  Q4 2021  

Budget breakdown (see Section 5 for a detailed cost breakdown)   

Serviced Lease Agreement (D3a)   €390,000 

Office-related costs (D3a)     €75,000 

additional budget for joint activities €130,000 

Personnel costs office manager (A)    €20,000 

Total      €615,000 

 

3.10 CLC Consolidation Stockholm 

WP leader: EIT InnoEnergy 

Participating KICs: EIT InnoEnergy, EIT Health and EIT Raw Materials 
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List of activities for 2021: 

- Further development of collocation with the participating KICs (collocated office established 2020) 

- Joint activities with the local EIT community  

List of deliverables for 2021: 

Drafting and submitting the deliverables is coordinated by the WP leader (with the help of the collocating KICs) and 

submitted by all the collocating KICs 

- Updated CLC Consolidation description per city containing     

o Office checklist of what is necessary per KIC 

o Value-for-money analysis 

o Lease agreement 

(incl. a separate list of the services covered in case of a serviced lease) 

o One-pager highlighting the added value of the CLC Consolidation (incl. proposed joint activities) 

  

- Annual activity report per city  Q4 2021   

Budget breakdown (see Section 5 for a detailed cost breakdown)   

Serviced Lease Agreement (D3a)   €955,818 

Office-related costs (D3a)     €25,000 

additional budget for joint activities   €30,000 

Personnel costs office manager (A)    €20,000 

Total                 €1.010.818 

 

3.11 CLC Consolidation Warsaw 

WP leader: EIT Climate-KIC 

Participating KICs: EIT Climate-KIC, EIT Health and EIT InnoEnergy 

List of activities for 2021: 

- Further development of collocation with the participating KICs (collocated office established 2020) 

- Joint activities with the local EIT community  

List of deliverables for 2021: 

Drafting and submitting the deliverables is coordinated by the WP leader (with the help of the collocating KICs) and 

submitted by all the collocating KICs 

- Updated CLC Consolidation description per city containing     

o Office checklist of what is necessary per KIC 

o Value-for-money analysis 

o Lease agreement 

(incl. a separate list of the services covered in case of a serviced lease) 

o One-pager highlighting the added value of the CLC Consolidation (incl. proposed joint activities) 

  

- Annual activity report per city  Q4 2021   
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Budget breakdown (see Section 5 for a detailed cost breakdown)   

Serviced Lease Agreement (D3a)    €92,500 

additional budget for joint activities  €25,000 

Personnel costs office manager (A)    €20,000 

Total      €137,500 

4. Financial sustainability of this programme 

This programme will contribute directly to the EIT KICs’ Financial Sustainability through the sharing of spaces 

(meeting rooms, kitchen etc.), generally reducing the overall rental costs for the collocating EIT KICs and through 

the increased local impact and visibility of the EIT KICs collaborating more closely in the selected cities.  

In addition, each consolidated CLC acts as a testbed for bottom-up cross-KIC collaborations that can inspire other 

CLCs and lead to new and improved collaborations between the EIT KICs which can indirectly contribute to 

financial sustainability for the KICs in the future. 
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5. Budget breakdown  

5.1 Budget change BP2021 Amendment per KIC  

Activity  EIT KIC BP2021 

Coordination EIT Climate-KIC € 159,000 (  4%) 

CLC Consolidation EIT InnoEnergy € 1,301,604 (31%) 

CLC Consolidation EIT Health € 1,009,604 (24%) 

CLC Consolidation EIT Digital  € 648,438 (15%) 

CLC Consolidation EIT Climate-KIC € 557,023 (13%) 

CLC Consolidation EIT Urban Mobility € 325,000 (  8%) 

CLC Consolidation EIT Manufacturing € 165,000 (  4%) 

CLC Consolidation EIT Raw Materials € 100,000 (  2%) 

CLC Consolidation EIT Food € 0 (  0%) 

Total  € 4,265,754 

 

5.2 Budget change BP2021 Amendment per City  

City Local Lead KIC BP2021 

Coordination EIT Climate-KIC € 159,000 (  4%) 

Barcelona EIT InnoEnergy € 575,785 (13%) 

Berlin EIT Climate-KIC € 355,785(  8%) 

Budapest EIT Health € 267,189 (  6%) 

Copenhagen EIT Climate-KIC € 236,738 (  6%) 

Espoo EIT Raw Materials € 185,000 (  5%) 

London EIT Climate-KIC € 558,438 (13%) 

Milan EIT Manufacturing € 165,000 (  4%) 

Paris EIT Health € 615,000 (15%) 

Stockholm EIT InnoEnergy € 1,010,818 (24%) 

Warsaw EIT Climate-KIC € 137,500 (  3%) 

Total  € 4,208,580 
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5.3 Detailed Budget Breakdown per WP  

 

Start 
collo-
cation 

lead  
EIT KIC Travel 

Personnel 
costs Lease 

indirect 
office costs 
(5% or 20% 

of lease) 
Joint 

activities EIT Funding 
Co-

funding TOTAL 

Overarching 
/ 

Climate-KIC 
5,000 

       
140,000 

(1 FTE)    

 14,000 
(office 

recharges)   159,000  159,000 

Barcelona ? InnoEnergy   20,000 120,286  10,000 150,286  575,286 

 (serviced)   Health    65,000 25,000 10,000 100,000    

    Urban Mobility    300,000 15,000 10,000 325,000    

Berlin Jan 2021 Climate-KIC   20,000  124,161 18,624 37,500 200,285  355,785 

    InnoEnergy     118,000  37,500 147,600 7,900   

Budapest 
 (serviced lease) 
  
  

Jan 2021 
  
  
  

Health   20,000  179,339 9,075 58,775 267,189  267,189 

Climate-KIC          0    

Raw Materials          0    

Urban Mobility      0   

InnoEnergy          0    

Copenhagen Jan 2021 Climate-KIC   20,000  182,608 9,130 25,000 236,738  216,738 

 (serviced lease)   Urban Mobility         0    

Espoo Jan 2021 Raw Materials   20,000  50,000  25,000 95,000  185,000 

 (serviced lease)   Digital     90,000     90,000    

    Food          0    

London Jan 2021 Digital  20,000 441,269 72,169 25,000 558,438  558,438 

  Climate-KIC      0   

  Health      0   

  Food      0   

Milan ? Manufacturing  20,000 100,000 20,000 25,000 165,000  165,000 

  Food      0   

Paris Jan 2021 Health  20,000 390,000 75,000 130,000 615,000  615,000 

  Climate-KIC      0   

  InnoEnergy      0   

  Food      0   

Stockholm Jan 2021 InnoEnergy   20,000  955,818 20,000  1,035,818  1,010,818 

    Health      5,000 5,000  10,000    

    Raw Materials       5,000  5,000    

Warsaw Jan 2021 Climate-KIC   20,000  75,000  25,000 120,000  137,500 

 (serviced lease)   Health     17,500     17,500    

    InnoEnergy          0    

      
5,000 

0% 
  340,000 

8%  
3,208,981 

75% 
282,998 

6% 
428,775 

10% 
4,257,854 

100% 
7,900 

0% 
4,265,754 

100% 
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HEI Capacity Building Initiative 
Pre-Pilot 2021 

 

Leading KIC EIT RawMaterials 

Participating KICs EIT Digital, EIT Climate-KIC, EIT InnoEnergy, EIT Health, EIT Food, EIT Urban Mobility, EIT 
Manufacturing 

  

Main Objective(s)/ 

mission (multi-annual): 

● Increase the entrepreneurial and innovation capacity of higher education institutions 
(HEIs), both regarding the capacity of an HEI to be entrepreneurial and innovative, as well 
as being able to teach and foster innovation & entrepreneurship 

● Support HEIs with the cultivation of collaborations in innovation ecosystems through 
Knowledge Triangle Integration, and where applicable, facilitated by Smart Specialisation 
Strategies of corresponding regions 

● Position EIT as the innovation and entrepreneurship capacity building instrument in the 
European higher education landscape, complementing Erasmus+, MSCA, EUI 

● Unite the KICs by bringing together the entrepreneurial and innovation capacity building 
programmes, models and tools developed in the KICs into one umbrella platform  

● Increase the dealflow to the KICs through the promotion of KIC innovation opportunities 
and pathways which enable and empower people to transform their ideas into market 
solutions 

Specific Objective(s) 

<insert year N>: 
The Specific objectives with the pre-pilot 2021 activities are: 

● Build up a Cross-KIC strategy, organization, processes and governance model necessary for 
implementing the HEI Capacity Building Initiative in pre-pilot year BP2021, in line with the 
overall ambitions stated in the SIA 2021-2027 

● Select 30 HEIs via open Calls for HEIs to participate in the HEI Capacity Building Initiative in 
the pre-pilot year 

● Design and run pre-pilot activities to experiment with different modes of delivery, ensuring 
continuous monitoring, evaluation and extraction of lessons to improve future delivery 
modes, emphasising in particular Knowledge Triangle Integration  

● In particular the 2021 activities will prepare the scale up of the 2022 HEI Capacity Building 
Initiative programme, rolling out a working repeatable and scalable model and 
methodology across European HEIs 

● Establish an EIT-HEI Domain-Action-Impact Framework which: 

o Unites HEInnovate, the RIIA Framework and the KICs’ entrepreneurial and 
innovation capacity building programmes 

o Systematically captures, quantifies and qualifies results and over time, the impact, 
of the HEI Capacity Building Initiative 
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● Develop and implement a robust Branding and Communication Strategy, in coordination 
with EIT/KICs Communications, tailoring and maximizing the visibility and brand identity to 
all identified key stakeholders 

● Investigate collaborative frameworks and alliance building with existing actors, initiatives 
and programmes at European level inter alia Erasmus+, Marie Skłodowska Curie Actions 
(MSCA), European Universities Initiative (EUI), European Universities Association (EUA), et 
al 

  

Total estimated budget 

and EIT contribution 

<year from – year to>  

2021 

Yearly estimated 

budget and EIT 
contribution <insert 

year N> 

EUR 12,2 Million 

  

Summary: RATIONALE 
Since 2010 eight Knowledge and Innovation Communities and their partners have contributed to 
unleash the innovation potential of individuals and organizations through education, innovation 
and business creation and support programmes, in order to tackle challenges facing European 
and global societies. KICs are particularly active to address market failures around the creation of 
sustainable solutions, and to ensure Europe is at the forefront of responsible technological 
change to drive positive societal and environmental impact while contributing to economic 
growth.  
At the heart of the EIT is the Knowledge Triangle Integration, whereby actors from industry, 
higher education, research organizations, as well as start-up ecosystems, provide a powerful 
engine to educate, support and empower ideaholders to become innovators and entrepreneurs 
in order to tackle societal challenges through new venture creation, disruptive technologies, new 
business models, etc.  
Heretofore the KICs have predominately cultivated innovation and entrepreneurial ecosystems 
by collaborating with HEIs at programme and/or departmental level.  At this scale the KICs built 
up a solid foundation of knowledge, expertise, best practices, but also networks, through the 
(co)creation and (co-)delivery of challenge-based, innovation and entrepreneurship capacity 
building programmes, models and initiatives targeting educators and students.  
Under Horizon Europe the European Commission expects the EIT and the KICs to raise the bar in 
higher education and create systemic impact by (i) transforming HEIs at institutional level, (ii) 
enlarging the reach to partner and non-partner HEIs, (iii) strengthening the role of HEIs in their 
innovation ecosystems to ensure they are empowered to drive impact along the KICs’ Societal 
Impact Pathways. 
This HEI Capacity Building Initiative will achieve this ambition and position EIT Education as the 
go-to instrument in the European landscape systematically supporting HEIs to transition to an 

entrepreneurial university.  
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An HEI Capacity Building methodology and framework has been developed to achieve this 
ambition and is described in the next section   
 
OVERALL APPROACH AND MAIN ACTIVITIES 

The HEI Capacity Building Initiative will mobilize partner and non-partner HEIs and support them 
along a trajectory toward a stronger, systemic contribution to innovation ecosystems through 
inter alia (i) education and human capital development, (ii) innovation and knowledge transfer, 
(iii) innovation pathways to EIT/KICs instruments to support to enterprise development; (iv) 
broader societal engagement and local/regional leadership.  

The Strategic Innovation Agenda 2021-2027 specifies that, in order to achieve this objective, EIT 
and the KICs will build on successful existing policy initiatives inter alia (but not limited to): 
HEInnovate1 and Regional Innovation Impact Assessment Framework2. The HEI Capacity Building 
Initiative will also integrate the EIT Knowledge Triangle Model and contribute to and leverage 
Smart Specialization Strategies3 at national and regional level.  

BP2021 will be a designated pre-pilot year within which the HEI Capacity Building Initiative 
processes, infrastructure, communications and branding, but also alignment to existing EU higher 
education programmes, such as Erasmus+, European Universities Initiative (EUI), European 
University Association (EUA) and Marie-Sklodowska-Cure Actions (MSCA), will be set up. The pre-
pilot 2021 will integrate an experiential learning approach, enabling continuous reflection, 
evaluation, learning and improvements, resulting in a robust HEI Capacity Building Initiative, 
when ramped-up in BP2022 onward.  

An “HEI Initiative Capacity Building Methodology” has been developed and will be implemented 
in the following chronological steps: 

Step 1: Stocktake Innovation and Entrepreneurial Capacity Building across the KICs 

Leveraging their assets and experience, the KICs will stocktake, review and consolidate a range 
of interventions and best practices in the form of programmes, models, tools etc which will be 
scaled to institutional level and implemented as a series of Actions which increase innovation and 
entrepreneurial capacity when realized. By doing so the HEI Capacity Building Initiative will 
leverage the investment, best practices, and processes developed, implemented and validated 
across the KICs since 2010. 

A process will be developed and corresponding infrastructure mobilized to stocktake, 
inventorize, classify and make available all KIC entrepreneurial and innovation capacity building 

 
1 HEInnovate is a self-assessment tool for HEIs who wish to explore their innovative potential. The self-assessment guides HEIs through a 
process of identification, prioritisation and action planning in eight key areas. HEInnovate also diagnoses areas of strengths and weaknesses, 
opens up discussion and debate on the entrepreneurial / innovative nature of HEIs and it allows them to compare and contrast evolution over 
time. HEInnovate has existed since 2012 and is widely accepted and used by European higher education institutions. 
2 Impact assessment framework, which allows universities to assess how they are fostering innovation in the regions in which they are based. 
This is based on four specific categories on how universities impact innovation in their region: education & human capital development; 
research, technological development, knowledge transfer & commercialisation; entrepreneurships and support to enterprise development & 
regional orientation, strategic development & knowledge infrastructure.  The overall HEI Initiative could focus on these 4 impact categories to 
develop & implement actions plans that would increase the innovation capacity of HEIs 
3 National/Regional Research and Innovation Strategies for Smart Specialisation (RIS3 strategies) are integrated, place-based economic 
transformation agendas that do five important things: 1) focus policy support and investments on key national/regional priorities, challenges 
and needs for knowledge-based development; 2) build on each country/region’s strengths, competitive advantages and potential for 
excellence; 3) support technological as well as practice-based innovation and aim to stimulate private sector investment; 4) get stakeholders 
fully involved and encourage innovation and experimentation; 5) are evidence-based and include sound monitoring and evaluation systems. 
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programmes, tools, models, best practices etc. To ameliorate duplications, the Cross-KIC 
Coordinator will align with other Cross-KIC projects carrying out stocktaking exercises and jointly 
agree on how to proceed, accordingly, profiting from any inventorization carried out to date.  

Step 2: HEI Innovation and Entrepreneurial Capacity Baseline and Roadmap 

In order to determine the innovation and entrepreneurial baseline, HEIs will carry out a self-
assessment using the HEInnovate tools. 5-6 HEInnovate webinars will be organized and open to 
all European HEIs in order to present HEInnovate, its relevance for the HEI Capacity Building 
Initiative and the forthcoming Call for HEIs.   
 
This self-assessment will be carried out independently by HEIs. Results of the HEInnovate 
workshops will be used by HEIs to develop a proposed roadmap comprising a set of actions that 
address the weaknesses emerging from the HEInnovate self-assessment and subsequently, 
would increase the innovation and entrepreneurial capacity of the HEI, if realized. 
 
The results generated in step 2 – the self-assessment results and preliminary innovation roadmap 
- are essential inputs to step 3: Call for HEIs.    

Step 3: Call for HEIs 

Open call(s) will be launched across Europe to via the EIT, KIC and DG EAC networks, underpinned 
by a Call Launch Communication and Dissemination Strategy and Stakeholder Analysis as defined 
in Work Package 8 Communication, Dissemination and Alliance Building. 

Partner and non-partner HEIs will be able to apply for support and KIC guidance in BP2021 to 
define an Innovation Vision 2030 for their respective HEI and on the basis of their HEInnovate 
self-assessment results, implement a set of Actions which when realized, would improve the self-
assessment results and thereby increase HEI innovation and entrepreneurial capacity. The 
realization of the Actions will be made possible by applying and tailoring capacity building 
programmes, tools and models developed in the KICs.  

In total, 30 non-partner HEIs and minimum 16 partner HEIs will be selected in the pre-pilot year 
BP2021. In order to be selected, HEIs will submit an application demonstrating their HEInnovate 
self-assessment results and a preliminary roadmap describing the concrete measures they would 
carry out to improve the self-assessment results, as well as qualify the measures with concrete 
results and impact. Carrying out a self-assessment prior to application demonstrates an initial 
level of commitment from applying HEIs.  

A HEI Call Text will be developed and include eligibility, evaluation and selection criteria as well 
as maximum available funding per HEI. Number of calls and scope of each call will be defined by 
the X-KIC HEI Capacity Building Consortium, with advice from the HEI Advisory Board.  

Evaluation will be carried out by an independent panel of experts, sourced from Horizon2020, 
but also the independent evaluators used across the KICs.  

The 30 selected non-partner HEIs will be equally distributed across the 8 KICs; each KIC will 
subsequently be responsible for supporting and facilitating 3-4 HEIs through the next steps of the 
methodology.  
 
Step 4: Innovation Vision & Action Plan Development 
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A Workshop will be organized by the HEI Capacity Building Initiative for all selected non-partner 
and partner HEIs. Precise, standardized workshop methodology and format will be developed 
and used to ensure quality is maintained and expected and comparable workshop outcomes are 
realized. Preliminary preparation and training of the participants will be planned to increase the 
effectiveness of the workshops. 
 
The outcome of this workshop will be the creation of an Innovation Vision Action Plan (IVAP), 
using the method of backcasting, resulting in innovation impact pathways. The IVAP will depict a 
2030 scenario with a view to innovation and entrepreneurial capacity. The IVAP will, moreover, 
build on the HEInnovate self-assessment results and preliminary roadmap submitted in the 
application.  
 
During this workshop concrete Actions will be identified to improve the self-assessment results, 
which if realized, would contribute to the achievement of the 2030 innovation scenario. These 
Actions will be sourced from the EIT-HEI Domain-Action-Impact Framework from which pre-
defined Actions have been identified by the Cross-KIC consortium, EIT-HEI Advisory Board and 
Technopolis4. Each Action can be realized within the HEI by applying the innovation and 
entrepreneurial capacity building programmes, models and tools developed in the KICs, 
contextualized to the specific needs of participating HEIs. 
 
Step 5: Innovation Vision & Action Plan Implementation 

After the IVAP has been developed in the Kick-Off Meeting and Workshop, the HEI will implement 
the Actions in the Innovation Vision Action Plan. Each KIC will function as a de facto project 
officer. As such, each KIC will guide, facilitate and support their HEIs with the implementation of 
the Actions, and particularly, with the application of the KICs’ entrepreneurial and innovation 
capacity building programmes, models and tools. These programmes, models and tools may 
already be fit-for-purpose; they may also be tailored and innovated to suit the specific needs and 
contexts of the HEIs.  
 
For the latter, the KICs and the corresponding HEIs may develop specific interventions involving 
the expertise of KIC partners to co-create novel approaches with the beneficiary HEIs through 
support mechanisms, such as through peer-to-peer networks. Augmented programmes, models 
and tools will be looped back into the repository of KIC programmes, models and tool in WP 2 
HEI Capacity Building Repository, and shared with the other KICs, accordingly.  
 
Step 6: Monitoring and Evaluation 

Because the pre-pilot year will take an experiential learning approach, both continuous and 
dedicated monitoring, reflection and evaluation will be integrated into the implementation of 
the Actions, in order to extract lessons and transform lessons into improvements of the (i) 
entrepreneurship and innovation capacity building programmes, models and tools and (ii) overall 
implementation and assessment  process.  
 

 
4 DG EAC amended the framework contract with Technopolis to support the HEI Capacity Building Initiative further develop the 
EIT-HEI Domain-Action-Impact Framework in October-December 2020 
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EXPECTED RESULTS AND LONG-TERM IMPACTS  

• Systemic impact by increasing the innovation and entrepreneurial capacity at institutional 
level of an HEI by applying KICs’ innovation and entrepreneurial capacity building 
programmes, models, tools. 

• Unification of higher education across all 8 KICs and scaling its collective power to 
institutional level, within and together with partner and non-partner HEIs   

• Positioning EIT Education as the go-to European higher education instrument for innovation 
and entrepreneurship capacity building within an education institution 

• 30 non-partner HEIs and 16 partner HEIs will cascade 30+ Actions across an HEI, generating 
institutional-wide KPIs, results and impacts based on their selected Actions 

• Systemic modernization of teaching and learning through deployment of innovative teaching 
and learning methods based on KIC best practices  

• Value-added for KICs and its partners by creating collaborative peer-to-peer ecosystems 
where partner and non-partner HEIs collaborate and co-create to generate impact 

• Integration of business creation with higher education by connecting ideaholders and 
aspiring entrepreneurs to local innovation ecosystems and KIC innovation pathways, the 
latter of which will increase dealflow to KICs 

• The creation of the EIT-HEI Domain-Action-Impact Framework, a product which underpins 
the HEI Capacity Building Initiative and methodically realizes the following:  

- Unites HEInnovate, the RIIA Framework and KIC capacity building programmes, 
models and tools   

- Enables systematic tracking of results, outputs and impact generated by the HEIs 

● Support individual HEIs to design their trajectories and monitor their progress towards 
higher innovation capabilities  

Version: 1 

Date: 24 September 2020 

Contact person and email (leading KIC): Wesley Crock, wesley.crock@eitrawmaterials.eu  

1. Relevance and value added 
The Strategic Innovation Agenda (SIA) sets the priority fields and strategy of the European Institute of Innovation 
and Technology (EIT) for the period 2021-2027. The SIA defines EIT’s objectives, key actions, mode of operation, 
expected results and resources needed. The SIA ensures the necessary coherence of the EIT with the [Horizon 
Europe proposal], which is the Union framework programme for research and innovation for the period 2021-
2027. 
 
Under the new SIA 2021-2027, the EIT and the KICs shall raise the bar and create systemic impact by strengthening 
innovation ecosystems. One specific objective to achieve this will be to achieve the following: 
 

● Increase the entrepreneurial and innovation capacity of higher education institutions (HEIs), both 
regarding HEIs own capacity to be entrepreneurial and innovative as well as being able to teach and foster 
innovation and entrepreneurship; 

● Strengthen and safeguard the integration and contribution of HEIs in innovation ecosystems. 
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2. Work Plan 2021 
The HEI Capacity Building Initiative concept and general methodology was developed in the Cross-KIC Working Group 
in May-July 2020, overseen by a Task Force chaired by Governing Board member Trinity College Dublin. The Working 
Group initially comprised EIT Digital, EIT RawMaterials, EIT Food and EIT Urban Mobility – one KIC per wave. In 
September 2020, after the methodology had been further scoped and refined within the Working Group, but also 
bilaterally with the other non-working group KICs, all KICs were invited to join the further shaping and development 
of the HEI Capacity Building methodology and proposal. 

On 2 September 2020 EIT RawMaterials was endorsed by all KICs as Leader of the HEI Capacity Building Initiative. 
Moreover, all 8 KICs formally joined this high-impact project ensuring it is a true cross-KIC project.  

The following work packages emerged in order to operationalize the implementation of the HEI Capacity Building 
Initiative described in the previous section. As much as possible, and if interested, the work package leadership was 
to be as balanced as possible across the KICs. The next sections of this proposal describe the work packages, plans, 
milestones and deliverables to be achieved, with assignment of ownership and timeline per activity, milestone and 
deliverable.   

 

WORK PACKAGE 1 MANAGEMENT 
WP Leader RawMaterials 
KICs involved Digital, Climate, InnoEnergy, Health, Food, Urban Mobility, Manufacturing 
Purpose Coordinate the overall implementation of the HEI Initiative, ensuring results 

and benefits are achieved within budget and scope 
Budget EUR 657.000 

 
Overall KIC management and coordination of the HEI Initiative will be described in work package 1, in order 
to effectively coordinate the overall implementation, administration and reporting of the HEI Capacity 
Building Initiative; outline the governance structure in BP2021 and onward, within the HEI Capacity Building 
consortium but also to EIT and DG EAC; incorporate processes to ensure results and benefits are achieved 
within budget, time and scope.  
 
1.1 File sharing and storage 
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A centralized, online platform will be agreed by the HEI Capacity Building Initiative consortium. A content 
management and archiving system will be created, as will standardized nomenclature guidelines on the naming 
and classification of documents and document versions.  
 
A common file sharing language and protocol will ensure documents are easily found. 
 

MILESTONE DESCRIPTION WHEN 

M1.0 Coordinator to select online platform 2020-Q4 
M1.1 WP1 members to agree on document nomenclature 2020-Q4 

 
 
1.2 Telcos and General Meetings 

In order to maintain momentum, evaluate progress and plan accordingly, consortium telcos will take place every 
two weeks for the first 6 months of 2021 and then every month for the final 6 months of 2021.  
 
At any time the consortium may to a consensus to increase or decrease the frequency of telcos, commensurate 
with need.  
 
Minutes of general telcos will be taken by the Coordinator, shared with the HEI Capacity Building Initiative 
consortium and archived accordingly. 
 
Three physical meetings will be planned in order to have longer, more substantive discussions at a kick-off, interim 
and final meeting within BP2021. All physical meetings will take place only if covid-19 measures allow for this; if 
not, the meetings will be virtual. The coordinator will find dates/times on which all/most KICs, circulate draft 
agendas to all KICs for comments and input, organize meeting venue, subsistence and logistics, and take meeting 
minutes. As needed, work package and task leaders will present at general meetings.  
 
Invitees will include the KICs, EIT, Implementation Partners, and DG EAC. Other invitees could include one or more 
participating HEIs to provide the consortium with the end-user experience and results achieved as well as external 
experts, as needed.  
 
The kick-off meeting will take place in Jan 2021 and collectively kick off HEI Capacity Building Initiative activities, 
also generating necessary momentum, creating pivotal alignment and cultivating a common understanding of the 
initial planned BP2021 activities.  
 
The interim meeting will take place in June/July 2021 and be used to review the progress of planned BP2021 
activities and deliverables, prepare for the BP2021 amendment as well as initiate the planning of the BP2022 
submission. The interim meeting will also be used for the WP Leader of WP5: Innovation Vision Action Plan (IVAP) 
– Development, to explain the method and format of the IVAP workshop with all selected HEIs. 
 
An end-year meeting will take place in December 2021; B2021 results, evaluation and lessons learned will be 
presented and discussed, which will be looped back into the planning for 2022-Q1.  
 

MILESTONE DESCRIPTION WHEN 

M1.2 Coordinator to schedule bi-weekly or monthly telcos Bi-weekly or monthly 
M1.3 Coordinator to organize Kick-Off Meeting January 2021 
M1.4 Coordinator to organize Interim Meeting June 2021 
M1.5 Coordinator to organize End-Year Meeting November/December 

2021 
 

DELIVERABLES DESCRIPTION WHEN 
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D1.0 Coordinator to share the compendium of meeting minutes after 
each telco and meeting 

As applicable 

 
 
1.3 Governance Structure 2021 

The Coordinator will be responsible for the overall implementation, administration and reporting of the HEI 
Capacity Building Initiative and the achievement of its objectives and KPIs, within budget, scope and time. The HEI 
Capacity Building Initiative Coordinator will work closely with EIT HQ and DG EAC.  
 
The Coordinator will take a participatory leadership approach and involve all participating KICs in the discussions, 
design of work packages, identification of overall KPIs and expected impact; importantly, the Coordinator will 
involve all KICs in HEI Capacity Building Initiative decision making. As far as possible the Coordinator will aim to 
bring the Cross-KIC consortium to consensus on decisions; but if no consensus can be reached, the Coordinator will 
take the decision which is most beneficial for the HEI Capacity Building Initiative.  
 
HEI Capacity Building Initiative objectives and workplan will be achieved by transforming them into further 
detailed work packages, tasks, milestones and deliverables. Each Work Package will have a Leader; other KICs will 
be involved in the implementation of Work Packages and Tasks in a supporting role.  
 
The detailed work plans per Work Package will be co-developed by the Coordinator and Work Package Leader. 
Final work plans shall be signed off by the Work Package Leader and Coordinator in January 2021 and include the 
list of outputs (milestones), deliverables, KPIs and delivery dates for each, as well as who is responsible for their 
delivery.   
 
The Coordinator and all WP1 members will have a monthly management call to discuss issues, track progress and 
make subsequent plans, accordingly. Minutes will be taken by the Coordinator and shared with all KICs. A first kick 
off meeting will take place in January 2021, after the work packages have been signed off by the WP Leader and 
Coordinator. The Kick Off meeting will take place ideally physically, to present the work plan for the year, with a 
focus on the Call for HEIs. The Kick Off Meeting will be an opportunity for the work plan to be augmented, and 
strengthened, if needed.  
 
The Coordinator and each Work Package Leader shall have a monthly bilateral call to stay up to date on progress, 
and identify any anticipatory issues and pre-pone these issues, accordingly. Minutes will be taken by the 
Coordinator and shared with the Work Package Leader.  
 
The Work Package Leader shall be responsible for the implementation of the corresponding work plan and shall 
ensure all Work Pakcage members fulfil their commitments. Should there be an anticipated change to the work 
package plans, scope, budget, timing, outputs and /or deliverables, and /or KPIs, the WP Leader shall raise an issue 
with the Coordinator via email in order to address these changes, jointly discuss a mitigation or contingency plan 
and make corresponding amendments to the Business Plan, accordingly. 
 
The Work Package Leaders shall organize minimum monthly calls with their Work Package members. A kick off 
virtual meeting will be organized by the Work Package Leader with the participating KICs to discuss the workplan 
for the year, identify communication/telco frequency, issue task owners and clarify any uncertainties. Task Leaders 
will report to the Work Package Leaders and raise issues with Work Package Leaders. Work Package Leaders will 
raise the issue with the Coordinator if the issue cannot be resolved at Work Package level.   
 
The governance structure will be reviewed and adjusted accordingly for ramp up in BP2022 onward.  
 
1.4 EIT-HEI Advisory Board 
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An EIT-HEI Advisory Board will be established comprising experts in higher education policy, modernisation of 
higher education, delivery of innovation and entrepreneurship education, digital education, etc. The Advisory 
Board will provide advice on the: 
 

● Call for HEIs call text, in particular the evaluation criteria  
● Incorporation of new Actions in the EIT-HEI Domain-Action-Innovation Framework 
● Collaboration and complementarities with existing European higher education instruments 

 
The EIT-HEI Advisory Board will have an advisory role only and no decision making power.  
 
Precise composition, terms of reference, meeting cycle and term duration will be determined in 2021-Q1.  
 

MILESTONE DESCRIPTION WHEN 

M1.6 Establishment of the EIT-HEI Advisory Board February 2021 
 

DELIVERABLES DESCRIPTION WHEN 

D1.1 EIT-HEI Advisory Board terms of reference January 2021 
 
1.5 EIT-HEI Domain-Action-Impact Framework Management  

The EIT-HEI Domain-Action-Impact Framework is a product which tangibly unites the processes, indicators and 
results generated by the EIT-HEI Capacity Building Methodology.  

The Framework provides 30+ Actions to HEIs which if implemented, support an HEI to increase their ability to be 
innovative and entrepreneurial. These Actions address the pertinent stakeholders (Meso Stakeholder Analysis 
deliverable, WP8 Communication, Dissemination and Alliance Building) and actors at the different levels of the 
higher education value chain, including top (executive) management, administration, professors, teaching staff, 
researchers, students, but also technology transfer offices, incubators and science parks.  

Each Action will be attributed with output and impact indicators, as well as supplemented with processes and 
templates to effectively capture, track, quantify and qualify, as well as communicate and report results of each 
Action.  

In order to strengthen the innovation and entrepreneurial capacity of entire higher education institutes, thereby 
harnessing and unlocking the full potential of HEIs to tackle pressing societal challenges, concrete Actions have 
been identified and can be implemented through the adoption of KIC ‘s approach to innovation and 
entrepreneurship programmes, models and tools.  
 
An EIT-HEI Domain-Action-Impact Framework has been developed to unify and harmonize the HEInnovate self-
assessment fields with concrete Actions; these Actions have been furthermore clustered into four higher-level 
Domains aligned to the RIIA Framework.  
 
As such, the EIT-HEI Domain-Action-Impact Framework provides a clear set of measures, which when 
implemented, will improve HEInnovate self-assessment results in the future.  
 
It is important to emphasise the EIT-HEI Domain-Action-Impact Framework is not exhaustive and shall be updated  
through several mechanisms: 

• HEIs may propose additional and/or alternative Actions in their proposals submitted to the Call for HEIs, 
which will be reviewed by the independent evaluators assessing the proposals; decision for final adoption 
into the Framework will be decided through consensus by WP1 members  

• The EIT-HEI Advisory Board will suggest and propose new Actions, accordingly 
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• The KICs will suggest, propose and discuss new Actions, accordingly, as a standing agenda item to be 
discussed during the biannual physical meetings 
 

The EIT-HEI Domain-Action-Impact Framework will be reviewed and updated 2020-Q4, led by Technopolis with 
support, meaningful contributions from and final validation and approval by the Cross-KIC consortium. As soon as 
the EIT-HEI Domain-Action-Impact Framework is finalized by Technopolis in December 2020, the stocktaking of KIC 
entrepreneurship education material will be commence, described in work package 2 
 
An online workshop with the EIT-HEI Advisory Board will be organized in January 2021 in order to obtain further 
expert contributions and validation. Final validation of the HEI Domain-Action-Impact Framework will take place no 
later than February 2021 and this version will be used as a basis for and included in the Call for HEIs. Based on the 
updated Actions, additional stocktaking of KIC entrepreneurship education material will take place, accordingly.  
 

MILESTONE DESCRIPTION WHEN 

M1.7 Coordinator and Technopolis to bring the EIT-HEI Domain-Action-
Impact Framework to a new version 

December 2020 

M1.8 Coordinator to organize an EIT-HEI Domain-Action-Impact Framework 
online workshop with HEI Advisory Board 

January 2021 

M1.9 Coordinator to finalize EIT-HEI Domain-Action-Impact Framework February 2021 
 

DELIVERABLES DESCRIPTION WHEN 

D1.2 Final EIT-HEI Domain-Action-Impact Framework 28 February 2021 
 
**NOTE: The below domains and actions are not exhaustive!  

 

They will be further refined, updated, removed in 2020-Q3 and Q4, together with the Cross-KIC Capacity 

Building Initiative consortium and Technopolis.  
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DOMAINS No ACTIONS 
Output 
Indicator 

Impact 
Indicator 

HEInnovate 
assessment 
field 

Generic action 
(non-KIC), 
validated by 
literature  

KIC program 
existing? 

DOMAIN 1 
Establish Vision and 
Strategy at HEI-level               
RIIA: Strategic 
development and 
knowledge infrastructure 

  CULTURE CHANGE 

          

 
Creation of a common understanding of the meaning and relevance of 
“innovation” and “entrepreneurship” to HEIs with reference to  their 
mission within their Regional Policies and Strategy           

 
Develop a vision of an innovative HEI and assess  whether the 
organization and decision making processes are suitable for implementing 
that vision.       

 Incentivize and recognize excellences at individual (learners and 
professors) and faculty/departmental level through rewards 

          

 POLICY           

 Need for university regulation, policy and processes to support the actions 
          

 Understanding needed on the resources-intensity of the actions and 
flexibility required           
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  COMMUNICATION           

 
Compelling and effective communication of entrepreneurship 
opportunities to all stakeholders within a universities, including students, 
researchers and teachers 

          

 IMPACT ASSESSMENT           

 
 Results and impact monitoring (including a foresight regarding the future 

education landscape           

DOMAIN 2 
Enhance applied 
research and knowledge 
transfer                                                                     
RIIA: Research, 
technological 
development, knowledge 
transfer and 
commercialisation 

  POLICY 

          

 Review and amend IP policies to enhance efficacy of commercialization 
trajectories          

 
Analyses of the existing institutional and organizational solutions adopted 
by HEI to enhance applied research and knowledge transfer (i.e. 
University Foundations,  University incubators for spin off, other)      

 TTO CAPABILITY BUILDING           

 Skill provision for TTO leadership and staff regarding technology 
commercialisation best practice and ecosystem building           
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  COMPETENCY DEVELOPMENT           

 
Awareness of pathways and opportunities for idea holders to pursue and 
mature their innovations in local, regional or global innovation 
ecosystems 

          

 Skills provision for faculty and staff regarding innovation impact pathways 
         

             

 
  

          

DOMAIN 3  
Regional ecosystem 
development                  
RIIA: entrepreneurship 
and support to enterprise 
development & regional 
orientation 

 PEER TO PEER CAPABILITY BUILDING 

          

 Map the gaps and synergies together with the main actors of the regional 
innovation ecosystem      

 Partner with a high performing HEI from a KIC regarding capability 
building for cluster formation           

EIT Business Planning 2021 Consolidated Page 1664



 
 

16 

 BUILDING REGIONAL AND INTERNATIONAL ECOSYSTEMS 
          

 Strengthen links with regional partners from industry and public 
authorities           

 Expand international networks through KICs           

 ENTREPRENEURIAL ECOSYSTEMS           

 Create links and exploit collaborative opportunities with (university) 
incubators, science parks, TTOs           

 Build links with local and regional investment communities (angel, seed, 
venture capital)           

             

               

DOMAIN 4 
Innovative Learning and 
Teaching                                       
RIIA: Education and 
Human Capital 
development 

  CAPABILITY BUILDING 
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 Training of the current academic staff on innovation and 
entrepreneurship integration into teaching and learning  

         

 INNOVATIVE ANDRAGOGY           

 Challenge-based learning anchored in real, industrial and societal 
challenges – local, regional and global           

 Problem-based learning/learning by doing           

 Blended learning, flipped-classroom           

 Experimental design / lean start-up model           

  CURRICULUM AND INTENDED LEARNING OUTCOMES 
          

 Entrepreneurship courses/modules to complement the core curriculum 
          

 De-siloing and cross-faculty and -departmental collaboration and 
exchange           

 International and global-oriented curriculum           

  EIT-LABEL MODEL           

 Mobility – cross-organizational, international; internships           
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 Non-academic involvement in curriculum design and delivery 
          

 Interdisciplinarity           

 ENTREPRENEURSHIP PATHWAYS 
          

 Mentorship programmes for entrepreneurs           

 Strong alumni network           
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1.5.1 Management of the Actions 
The EIT-HEI Domain-Action-Impact Framework is neither conclusive nor exhaustive. New Actions may be proposed 
by HEIs, the KICs and public, which will be reviewed, and if accepted, adopted into the Framework, supplemented 
with indicators and KIC capacity building programmes, models and tools which will support the realization of the 
Actions.  

There will be two dedicated times when new Actions will be reviewed and formally adopted, after reviewing all HEI 
applications to the open Call for HEIs from 1 March – 30 April 2021 and at the final Cross-KIC consortium meeting 
in November/December 2021. The HEI Capacity Building Initiative website will enable a function that allows for 
anyone to propose and submit new Actions, which will also be collected, pre-scanned and reviewed in the above 
dedicated review times. 

The Coordinator will submit the final set of Actions to the EIT-HEI Advisory Board for their advice, with final 
approval by the WP1 members.   

MILESTONE DESCRIPTION WHEN 
M1.10 WP1 members to review and acceptance/rejection of new Actions to 

be adopted in the EIT-HEI Domain-Action-Impact Framework 
June 2021 & 
November/December 
2021 

 
1.5.2 Management of the Results 
Because output, outcome and impact indicators will be attributed to each Action, enabling HEIs to benchmark and 
evaluate their progress, but also enabling the EIT to track and monitor the achievement of results and progress, 
processes, guidelines and ICT infrastructure will be established to ensure the outputs, outcomes and impact can be 
effectively captured, tracked and stored at HEI-level, with support of the corresponding KIC assigned to that HEI 
and the Administrative Programme Office.  

A centralized ICT system and repository – back and front-office – will be created in which all participating HEIs and 
project officer KICs will report the outputs and impact of each Action, as per the reporting guidelines included in 
the grant agreements between the KICs and the beneficiary HEIs. This centralized repository will enable a 
systematic monitoring of the results and impact generated in order to evaluate the overall progress and 
performance of the HEI Capacity Building Initiative, and critically, communicate these results and impact to all 
relevant stakeholders inter alia the European Commission, European Parliament, Ministries of Education, but also 
HEIs, the KICs and their partners and civil society.  

MILESTONE DESCRIPTION WHEN 
M1.11 Coordinator to ensure the ICT system/repository centrally capturing 

the HEI outputs is created 
February 2021 

M1.12 Coordinator and WP1 members to define the processes and 
guidelines created for the HEIs illustrating when and how outputs, 
outcomes and impact will be tracked and when and how it will be 
reported 

31 March 2021 

 

1.6 Subcontracting 
All subcontracting requiring an EU tender will be administered through WP1 and coordinated by the HEI-CBI 
Coordinator. Discussion on subcontracting needs will be carried out in the consortium. All participating KICs will 
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provide input to the subcontractor terms of reference and although not mandatory, but encouraged, participate in 
the evaluation and selection of subcontractors chosen through an EU tender. 
 
Subcontractors needed which do not require an EU tender will be administered through the corresponding work 
packages and managed by the corresponding Work Package Leader.  
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WORK PACKAGE 2 HEI INNOVATION & CAPACITY BUILDING REPOSITORY 
WP Leader Digital 
KICs involved Climate, InnoEnergy, Health, RawMaterials, Food, Urban Mobility, Manufacturing 
Purpose Stocktake the innovation and entrepreneurship programmes, models and tools 

and initiatives developed by partners and staff within the KICs  
Budget EUR 126.000 

 
 
2.1 KIC Innovation and Entrepreneurship Capacity Building  
 
There have been several recent shifts in higher education policy to maximize the value HEIs deliver to multiple 
stakeholders and beneficiaries - students, educators, society, industry. Impetuses to these changes have originated 
from a variety and combination of sources; 1. changes in boundary conditions, such as financial crises and global 
challenges; 2. technological advancements, such as widespread deployment of high-speed internet and computers; 
3. increasing interconnection among organizations within ecosystems 4. and also the evolution in educational and 
pedagogical sciences. 
 
We are now confronted with pressing societal challenges which put at risk the livelihoods of current, but especially 
future generations. These societal challenges have been converted into actions and targets, memorialized in the 17 
UN Sustainable Development Goals which were adopted by the European Commission in 2017. Higher education 
institutes possess a salient potential to substantially contribute to the achievement of the UN SDGs, by (i) 
transforming knowledge into economically-viable, environmentally-conscientious solutions and innovations; and 
(ii) equipping and empowering talent with the necessary KSAs and opportunities to drive these solutions and 
innovations forward. 
 
Through the HEI Capacity Building Initiative, the KICs will lead a systemic change in European higher education by 
strengthening the innovation and entrepreneurial capacity of HEIs and integrating HEIs  into innovation 
ecosystems. This will be achieved by (i) identifying concrete capacity building Actions, which will be clustered into 
four Domains, aligned with the RIIA Framework; (2) the Actions will be methodically attached to HEInnovate 
Assessment Fields and attributed with output, outcome and impact indicators; (iii) Actions will be implemented by 
HEIs through applying and adopting KIC innovation and entrepreneurship programmes, models and tools.  
 
The Actions described in the EIT-HEI Domain-Action-Impact Framework can be realized through the scaling and 
adoption of innovation and entrepreneurship capacity building programmes, models and tools at institutional 
level, thereby cascading through all levels of the higher education value chain. In this sense the EIT can leverage 
the investment made since its inauguration by reaching more HEIs and beneficiaries, and opening the access to EIT 
value to entire institutions. 
 
These EIT innovation and entrepreneurship programmes, models and tools have achieved the following in higher 
education: 
 

● Alignment of curricula to real, societal and industrial challenges 
● Incorporation of interdisciplinarity to demonstrate complexity and need for integrated solutions 
● Integration of transversal knowledge, skills and attitudes (KSAs) enabling talent to apply necessary 

disciplinary knowledge to develop economically-viable, environmentally-conscientious solutions to 
aforementioned challenges 

● Provision of business creation opportunities and definition of innovation pathways and processes which 
empower talent to pursue and mature solutions  

● Training of educators to design more challenge-based, student-centred curricula and courses which 
integrate innovative pedagogy and andragogy to stimulate higher-cognitive activity and deepen learning 
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● De-siloing across departments and faculties within universities  
 
A stocktaking exercise will be undertaken in January-March 2021. Important to consider will be to reduce 
duplicative efforts carried out in other Cross-KIC projects (e.g. Human Capital); therefore, complementarities and 
connections will be created.  
 

MILESTONE DESCRIPTION WHEN 
M2.0 WP Leader to coordinate the stocktaking exercise to collect KIC 

capacity building programmes, models and tools in online ICT 
repository 

January-March 2021 

 
 
2.2 Process, Protocols and Format 
In order to effectively collect, stocktake and store the innovation and entrepreneurship programmes, models and 
tools developed within the KICs by partners and staff, a process will be developed in 2020-Q4, together with 
Technopolis and agreed to by the KIC Education Directors involved in the Cross-KIC HEI Capacity Building Initiative. 
Final process to be signed off in November/December 2020.  
 
Protocols will be established to guide how and who shall evaluate and determine to which Actions in the HEI 
Domain-Action-Impact Framework the KIC entrepreneurship education material will be formally classified and how 
the classification may be validated by the corresponding KIC. Final protocol to be signed off in November/ 
December 2020.  
 
Moreover, in order to systematically and pro-actively become the one-stop-shop of KIC entrepreneurship capacity 
building material, a process will be introduced, discussed with and agreed by the Education Directors of all KICs 
which will systematically collect capacity building material in real-time going forward. This will prevent future 
retroactive, resource-intensive stocktaking of new entrepreneurship capacity building material by creating an 
agreed-upon process to systematically deliver and classify new material developed in 2021 and beyond. Process to 
be signed off by Education Directors by 31 March 2021. 
 
Because the purpose of the stocktaking exercise is to make KIC entrepreneurship education available to HEIs 
participating in the implementation in BP2021, and in future years, the format of the material needs to be defined.  
 
Questions to be considered when defining the format will be: 
 

● What are the different types of entrepreneurship education material? 
○ F2F/online/blended Course 
○ F2F/online/blended Workshop 

 
● What does the material consist of per type 

○ Promotional material, e.g. call for applications 
○ Syllabus, learning objectives, assessment criteria and assessment methods 
○ Course material, e.g. lecture slides, assessment, course evaluation 

 
● What material from the above will should be collected and what material from the above would be 

valuable to the HEI? 
● How will the material be made available to the HEIs? 

○ Will the HEI “pay” for the learning material delivery through an on-demand delivery of the 
courses? 

● Should the editable material be provided? 
● Intellectual property designation  
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The format should be defined and finalized in November/December 2020 together with Technopolis and the 
Coordinator; the format criteria will be looped back and absorbed into the aforementioned protocols.   
 

MILESTONE DESCRIPTION WHEN 
M2.1 WP Leader to coordinate the stocktaking exercise to collect KIC 

capacity building programmes, models and tools in Learnify 
January-March 2021 

M2.2 WP Leader and Coordinator to lead the development of a process to 
guide the systematic stocktaking of future KIC innovation and 
entrepreneurial capacity building programmes, models and tools 

31 March 2021 

 
2.3 Platform	
In the pre-pilot year, all KIC innovation and entrepreneurial capacity building material will be stored in Learnify, an 
online, searchable platform repository used by the Cross-KIC Human Capital project. It has been agreed with the 
Coordinator of Human Capital to make Learnify available to the HEI Capacity Building Initiative at no additional 
cost. 

In order to tailor and customize the Learnify platform to suit the needs of the HEI Capacity Building Initiative, first 
step will be to decide which stakeholders will need access to the platform, part of the Meso Stakeholder Analysis in 
WP8 Communication, Dissemination and Alliance Building. Then, the needs and requirements of each stakeholder 
type with a view to Learnify will be determined. Finally, the corresponding back-office customizations will be made 
in order to ensure the repository will be fit-for-purpose. 
 
To ensure the user-friendliness and intuitiveness of the platform, the WP Leader will organize several focus groups 
to test Learnify in February 2021, ensuring it is tailored to all stakeholders who will need access and use the 
platform.  
 
A continuous and dedicated review of Learnify as the selected platform in pre-pilot year BP2021 will be carried 
out. If deemed not appropriate for the needs of the HEI Capacity Building Initiative, a different platform will be 
selected in BP2022. 
 

MILESTONE DESCRIPTION WHEN 
M2.3 WP Leader will organize several focus groups to test Learnify February 2021 

 
2.4 IP Management 
Because the programmes, models and tools developed within the KICs, very often by or co-created with KIC 
partners, IP rights and acknowledgement must be observed. IP will be one of the fields addressed during the 
stocktaking process.  
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WORK PACKAGE 3 CALL FOR HEIS/CONSORTIA 
WP Leader Digital  
KICs involved Health, RawMaterials, Food, Urban Mobility, Manufacturing 
Purpose (1) Develop the HEI Initiative Call Text, (2) Define the corresponding evaluation 

and selection criteria/ process, (3) Launch the Call as per the Call Launch strategy 
in WP6, (4) Coordinate the Evaluation, (4) Select HEIs/HEO Consortia 

Budget EUR 208.000 

 
 
In order to select, support and advise 30 non-partner HEIs and 16 partner HEIs to participate in the HEI Capacity 
Building Initiative in the pre-pilot year BP2021, an open Call for HEIs will be developed, launched and widely 
disseminated.  
 
The WPe members will comprise the HEI Evaluation Committee which will be responsible for managing the entire 
Call for HEIs, including: 
 

● Define the contents of the Call text 
● Define what will be included in the application submitted by HEIs, including the creation of corresponding 

templates 
● Define the eligibility criteria 

o HEInnovate self-assessment results 
o Definition of HEI – an institution which has been accredited to grant tertiary education degrees 

(bachelor, master, phd) 
o HEI located in EEA 

● Develop the evaluation apparatus 
o Evaluation criteria and scoring rubric 
o Evaluation process 
o Identification and selection of the independent evaluators 
o Assignment of evaluators to review applications + designation of 1 rapporteur per application 
o Preparation of template scoring and feedback sheet to be used by evaluators when reviewing 

applications 
o Coordinate the collection of all final consensus scores and consensus feedback forms from the 

evaluators 
o Ensure remuneration to all evaluators 

● Develop the selection criteria 
o Selection process 

 

The widespread launch of the Call for HEIs will be coordinated in WP8: Communication, Dissemination and Alliance 
Building, in close coordination with the WP3 Call for HEIs.  

3.0 Pre-Call – HEI Online Webinars 
As an eligibility criterion for selection to the HEI Capacity Building Initiative in 2021 and a fundamental part of the 
HEI Capacity Building Initiative methodology, an HEI must first carry out an HEInnovate self-assessment. In the 
application HEIs will subsequently propose preliminary roadmaps which describe how the self-assessment results 
will be improved through implementation of Actions from the EIT-HEI Domain-Action-Impact Framework and 
thereby, the innovation and entrepreneurial capacity strengthened. As mentioned before, Actions outside the 
Framework may also be proposed and will not be penalized.  
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Prior to the launch of the Call for HEIs, the WP Leader and Coordinator will organize 5-6 online webinars for all 
interested HEIs in last two weeks February 2021. These webinars will be divided into two parts, namely the 
presentation of (i) the EIT-HEI Capacity Building Initiative methodology, objectives, scope, timeline, funding 
available and value-added for HEIs and (ii) an introduction to the Call for HEIs and HEInnovate. The WP Leader and 
Consortium will benefit from the experience made implementing HEInnovate workshops by EIT RawMaterials to 
non-partner HEIs in the Eastern and Balkan regions in 2020. 
 
The promotion of the HEI Online Webinars will be disseminated throughout the KIC partner networks, EIT social 
media channels, DG EAC, Technopolis, but also via the European Universities Initiative, European Universities 
Association, and other relevant stakeholders. Full communication and dissemination strategy to be included in 
WP8: Communication, Dissemination and Alliance Building.  
 
A standard HEI Online Webinar format, script and PPT deck will be developed by the WP Leader, WP members and 
subcontractors (Advising organization + Communications Agency) by first two weeks February 2021, signed off by 
the Coordinator, to ensure uniformity of information shared with HEIs.  
 
 

MILESTONE DESCRIPTION WHEN 
M3.0 WP Leader, WP members and Coordinator to organize and 

implement 5-6 HEI Online Webinars 
Last two weeks 
February 2021 

 
 

DELIVERABLES DESCRIPTION WHEN 
D3.0 A standard HEI Online Webinar format, script and PPT deck will be 

developed by the WP Leader, WP members and subcontractors 
(Advising organization + Communications Agency), signed off by the 
Coordinator 

First two weeks 
February 2021 

 
 
3.1 HEI Capacity Building Initiative – Call Text 
Several overarching principles will characterize the nature of the call.  
 

● Openness and Inclusivity: First and foremost, the Call will be open and inclusive to all HEIs and other 
stakeholders in Europe, not only KIC partners, as long as the applying HEIs/HEI consortia fulfil the 
eligibility criteria.  

● Quality: Because the Call will be open, a quality evaluation will take place and the corresponding 
evaluation apparatus will be set up to ensure independence and quality. This will also ensure 
legitimization of results.  

● Balance: A selection will also take place with the aim to acknowledge the results of the quality evaluation 
whilst also taking into consideration other strategic criteria to ensure a good balance. Selection criteria 
will address geography, university type, KIC partner, etc. 

 
The Call Text will comprise the following sections: 
 
3.1.1 HEI Capacity Building Initiative Background, Rationale and Objectives 
The background of the HEI Capacity Building Initiative, and the problems and challenges5 it will support an HEI to 
address, will be articulated in the Call text. Concrete objectives of the Initiative will be described and demonstrate 
how they will contribute to the aforementioned problems and challenges confronting HEIs.  
 

 
5 https://ec.europa.eu/transparency/regexpert/index.cfm?do=groupDetail.groupDetailDoc&id=28229&no=5  
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3.1.2 HEI Capacity Building Initiative Methodology  
The HEI Capacity Building Methodology – Self-assessment, Innovation Vision & Action Plan, Implementation – will 
be described.  
 
3.1.3 Eligibility criteria 
Eligibility criteria will be defined, in line with Horizon Europe rules on administering funding. The eligibility criteria 
will also specifically outline which institutions may be eligible for evaluation and selection.  

● HEI definition: HEIs must be entitled to award Bachelor, Master and/or PhD degrees directly and have 
administrative autonomy including signing agreements with external partners.  

● Geographical: HEIs must originate from an EU Member State or country associated to the EU Research 
Programme Horizon 2020. 

● HEInnovate self-assessment: All applicants must have carried out an HEInnovate self-assessment prior to 
submitting their applications. 

● Commitment: Proof of top-management commitment must be demonstrated through the submission of 
a “Commitment Letter”. To be considered to complement top management will be a senior academic 
stakeholder, such as a faculty chair or dean. This demonstrated commitment is essential to the success of 
the Initiative. 

 
3.1.4 Description of the Application Contents 
The EIT-HEI Capacity Building Initiative methodology allows for different magnitudes of implementation; however, 
the full methodology must be addressed and respected, including all administrative and financial requirements, 
such as progress, performance and financial reporting. Consequently, the application and subsequent 
implementation will build on the results of the HEInnovate self-assessment.  
 
There will be one Call for HEIs in 2021, launched on 1 March 2021 and closing on 30 April 2020. The Call will be 
characterised by diversity, versatility and flexibility, represented by several strands of possible activities to be 
defined in January and February 2021. However, it is important to emphasise that the Call prompts, requirements, 
evaluation process and implementation will still be clear and concise. Moreover, it will be clear how the requested 
budget can be calculated as a table of unit costs per Action will be included as well as the minimum and maximum 
number of Actions which may be implemented  
 
One strand of activities may call for small-scale, targeted, experiential interventions implemented quickly by one 
beneficiary HEI. Another strand of activities may call for larger-scale, experiential interventions implemented over 
12 months by one beneficiary HEI. Yet a third strand of activities may allow for small consortia consisting of an 
HEI(s) and other stakeholders in the ecosystem.  
 
Because 2021 will be a pilot, it would be suggested that latter strand be kept to a minimum or even discarded 
altogether.  
 
Precise contents and strands will be defined and finalized in January and February 2021.  
 
In the application HEIs/HEI consortia will be required to select minimum 1 Action per Domain, as each Domain 
represents a different level of stakeholders within the higher education value chain; this will result in minimum 4 
Actions selected. Requiring the engagement of all stakeholder levels within an HEI not only demonstrates the need 
for a fundamental shift but also will purport it into action through this Initiative.  
 
Due to budgetary constraints, an HEI/HEI consortia may not select more than 6 Actions in total.   
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In order to encourage innovation and creativity, HEIs may also propose Actions not included in the EIT-HEI Domain-
Action-Impact Framework; however, 50% of the Actions proposed in the application must be sourced from the EIT-
HEI Domain-Action-Impact Framework. New Actions will be evaluated by the independent reviewers and with the 
suggestion to accept or reject the new Actions. The new Actions will be approved/rejected by the Cross-KIC 
consortium after the independent evaluation but before the final selection. Approved Actions will be permitted to 
be implemented and based on the results of the proposed, approved Actions, the Action will be formally 
adopted/rejected into the EIT-HEI Domain-Action-Impact Framework.  
 
Should an Action proposed by a successful application be rejected after the independent evaluation, that Action 
may be replaced by another Action determined in the Innovation Vision Action Plan Development (WP5). If the 
rejected Action is not replaced, the corresponding budget will be reduced, accordingly.   
 
3.1.5 Evaluation Criteria 
Contingent on the scope of the foreseen implementation, and results expected to be achieved, the evaluation 
criteria, scoring and process will be described. The criteria will be based on the Horizon Europe format of 1) 
excellence, 2) impact and 3) quality of the implementation. Weighting to the individual evaluation criteria and 
overall evaluation criteria will be attributed.  
 
3.1.6 Duration of the Action 
Durations of the grants will depend on the strand of activities. 
 
The duration of pre-pilot grants may not exceed 12 months. Small-scale, quick interventions may be implemented 
within 4-6 months, whilst the larger-scale grants may be implemented in 12 months.  
 
All grants will commence in June 2021 and at maximum duration, conclude in May 2022.  
 
3.1.7 Grant Amount 
Unit costs will be used to calculate the requested budgets of applying HEIs, in order to ensure simplification and 
standardization of costs, also fully in line with the transition to unit costs in Horizon Europe. To be discussed will be 
the application of corrective country co-efficients.  
 
Cost category used for non-partner HEIs will be subgranting, in order to simplify the administrative burden. The 
following budget breakdown will be used to calculate the subgrant.  
 
For partners subgranting may not be used; costs will reimbursed based on actual costs incurred; maximum amount 
will nevertheless correspond to the costs in the breakdown used by non-partner to calculate their subgrant. The 
Coordinator will discuss the establishment of unit costs and lump sums, even for partners, with EIT Grant 
Assurance in order to simplify administrative and reporting burden for all involved.  
 
In order to use “subgrant” as much as possible, the partner status of a selected HEI will be considered when 
assigning selected HEIs to the KICs.   
 

● Personnel: Each successful HEI will be provided with 12 PMs at to manage the implementation of action.  
● Travel: Two physical meetings will be officially organized with each HEI, a kick-off meeting (Innovation 

Vision & Action Plan workshop) and a final meeting. If a physical meeting is not possible due to covid-19 
restrictions, the meetings will be carried out virtually.  

● Actions: Because each Action will be realized through implementing a KIC entrepreneurship education 
tool, model, concept, initiative, the cost for implementation will be known, and attached to each Action.  

● Indirect costs: The standard 25% overhead rate will be applied to all eligible costs.  
 
 
Subgranting breakdown per HEI, which will be iteratively updated as the Call for HEIs and the different Call 
activities are developed, accordingly.  
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Item Amount Description 

Personnel EUR 72.000 12 PMs at 6.000 gross per month, senior project manager 

Travel EUR 8.000 Travel budget 

   

Implementation of 
4 Actions 

EUR 120.000 3 actions at average EUR 30.000 per Action 
Implementation of Actions may be done by involving KIC partners  

Total EUR 200.000  

 
 

MILESTONE DESCRIPTION WHEN 
M3.1 WP Leader, WP members and Coordinator to finalize Call Text 25 February 2021 
M3.2 WP Leader and Coordinator to launch Call for HEIs as per 

Communication and Dissemination Strategy in WP8 
1 March 2021 

M3.3 WP Leader to close Call for HEIs  30 April 2021 
 

DELIVERABLES DESCRIPTION WHEN 
D3.1 HEI Capacity Building Initiative Call text 2021 25 February 2021 

 
 
3.2 Evaluation 
After the Call for HEIs closes, the independent quality evaluation process will commence.  
 
Before the launch of the Call, the WP3 Leader will already initiate the identification of independent, external 
experts. The independence of the evaluation is vital in order to remove any potential bias from the evaluation, 
ensure quality and ultimately legitimize the evaluation results. Conflict of interest between evaluators and 
assigned applications will be checked.  
 
First step will be for the WP Leader to define the needed competence and expertise of the evaluators by 31 
January 2021, together with the WP members. Expertise areas should be related to but are not limited to, 
modernization of higher education; higher education policy; entrepreneurship; entrepreneurship and innovation 
education; knowledge and technology transfer; innovation ecosystems. Final competence and expertise of the 
evaluators will be shared by the Coordinator with the EIT-HEI Advisory Board for inputs and suggestions in January 
2021. 
 
Evaluators will be sourced from the repository of Horizon2020, Erasmus+, EASME and other relevant European 
instruments. Independent evaluators used in the KICs’ KAVA evaluations will also be considered.  
 
WP Leader and WP members agree to final list of evaluators to be prepared by 15 February 2021. WP Leader to 
send invitations to evaluators by 20 February 2021. Invitations to include the following: 
 

● Description and objectives of HEI Capacity Building Initiative 
● Call text and evaluation criteria  
● Number of applications to be reviewed by each evaluator 
● Introduction to the evaluation timeline, deadlines and process 
● Remuneration per proposal (EUR 450 - in line with Horizon2020) and payment process 

 
The WP Leader will organize a briefing webinar with the Evaluators in the last week of April 2021 to explain in 
more detail the Call text, evaluation criteria, next steps of the evaluation and evaluation timeline, as well as 
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answer any questions the evaluators may have. Briefing webinar contents to be developed by the WP Leader and 
WP members by 20 April 2021. 
 
After the Call for HEIs closes on 30 April 2021, WP Leader will assign each application to 3 reviewers, with one 
reviewer designated rapporteur per application; this will be done in first week May 2021; total 5 applications will 
be assigned to one reviewer. On 7 May 2021, the WP Leader will send the applications, Call text, evaluation rubric, 
evaluation template, evaluation timeline, and designated rapporteur to each reviewer.  
 
Reviewers will remotely evaluate their assigned applications in the second and third week of May 2021. Reviewers 
will assign scores per evaluation criterion as per the evaluation rubric and qualify each score with a text justifying 
the score. The scores and text shall be input in an evaluation template.  
 
In the last week of May 2021, the rapporteurs of each proposal will organize remote consensus meetings with the 
other two reviewers assigned to the corresponding proposal. The rapporteur will chair his/her corresponding 
consensus meeting and reach a consensus on score and qualifying text with the other two reviewers. Rapporteur 
will subsequently submit the final, completed consensus evaluation template with scores and qualifying text to the 
WP Leader by 31 May 2021. As an annex to the completed consensus evaluation scores and qualifying text will be 
the completed evaluation templates from the other reviewers.  
 
New Actions proposed by HEIs in their applications but not included in the EIT-HEI Domain-Action-Impact 
Framework will be reviewed, also by the evaluators.  
 
WP Leader will compile the consensus evaluation results per application into a spreadsheet, providing the total 
evaluation score and the individual consensus evaluation scores per evaluation criterion. Additionally, the 
following information will be included per application: HEI name, country of HEI, RIS country (Y/N), KIC Partner 
(Y/N and if so, which KIC(s)).  
 

MILESTONE DESCRIPTION WHEN 
M3.4 WP Leader to coordinate the definition of the needed competence 

and expertise of the evaluators 
31 January 2021 

M3.5 WP Leader and WP members to agree to final list of 
Evaluators/Rapporteurs 

15 February 2021 

M3.6 WP Leader to send invitations to Evaluators/Rapporteurs, with 
evaluation process and instructions 

20 February 2021 

M3.7 WP Leader and WP Members to develop contents of briefing webinar 
with Evaluators and Rapporteurs 

15 April 2021 

M3.8 WP Leader to carry out Briefing workshop with Evaluators/ 
Rapporteurs 

last week April 2021 

M3.9 WP Leader to assign applications to Evaluators/Rapporteurs 5 May 2021 
M3.10 Evaluators and Rapporteurs carry out remote evaluation and 

consensus meetings  
2nd-4th week May 
2021 

M3.11 Rapporteurs to submit Evaluation results and feedbacks to WP 
Leader 

31 May 2021 

 
DELIVERABLES DESCRIPTION WHEN 
D3.2 Evaluation Process final, signed off by WP Leader and Coordinator 15 February 2021 
D3.3 WP Leader to prepare Briefing webinar PPT 

 
20 April 2021 

D3.4 Rapporteur to submit Evaluation Results to WP Leader 31 May 2021 
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3.3 Selection 
Selection criteria will be defined during the development of the Call text and evaluation criteria. Selection criteria 
may address inter alia geographical locations of the applying HEI, HEI type, RIS status, etc. Individual selection 
criteria will also be attributed with weighting and collectively, the bundle of selection criteria will also be attributed 
an overall weight. This means, out of 100%, weighting will be assigned to the overall evaluation criteria and 
weighting will be assigned to the overall selection criteria.  
 
Therefore, three scores will be attributed to an application - an evaluation score, a selection score, and a 
consolidated score consisting of the evaluation and selection scores. 
 
The WP Leader will organize a selection meeting in the first week of June 2021. The WP Leader will prepare an 
overview of all applications with the corresponding scores and share with the Selection Panel, represented by all 
KICs. Included in this overview will be the evaluation from the reviewers on proposed new Actions, outside of the 
EIT-HEI Domain-Action-Impact Framework, which will be accepted/rejected by the. The selection meeting will be 
chaired by the WP Leader and HEI Capacity Building Coordinator.  
 
In this selection meeting the 30 non-Partner HEIs will be selected and equally distributed across the 8 KICs, 
resulting in 3-4 non-Partner HEIs assigned to each KIC. A reserve list of 5 HEIs will also be established, in case an 
applying HEI will decide not to move forward. KICs will function as de facto Project Officers to their HEIs, guiding, 
advising and supporting them through the development of their Innovation Vision Action Plans (IVAPs, WP5) and 
implementation of their Innovation Vision Action Plans (WP6). 
 
The Coordinator will inform the assigned, selected HEIs of the results on 4 June 2021 which includes funding 
amount, next steps and timeline, consensus scoresheet and feedback; the assigned KIC will be copied into the 
email. Selected HEIs will be given until 18 June 2021 to confirm their acceptance. If an HEI does not confirm, the 
corresponding KIC, WP Leader and Coordinator will select an HEI from the reserve list and the aforementioned 
process will be implemented. 
 
The Coordinator will issue grant agreements to the selected confirmed HEIs on 21 June 2021, copying in the 
corresponding assigned KICs, which must be signed and returned to the Coordinator.  
 
A standard grant agreement template will be developed in work package 4 with the aim to establish a common 
grant agreement which takes into consideration the legal, financial and administrative complexities of each KIC, 
and is supplemented with a timeline indicating performance and financial reviews (kick off meeting and final 
meeting) as well as performance and grant reporting (BP2022).  
 

MILESTONE DESCRIPTION WHEN 
M3.12 Selection Panel to select HEIs, based on evaluation reports and 

selection criteria, and assign 3-4 to each KIC 
1-3 June 2021 

M3.13 Coordinator to send selection emails to selected HEIs copying 
assigned KIC, 4 June 2021 

4 June 2021 

M3.14 HEIs to confirm selection 18 June 2021 
M3.15 Coordinator to send grant agreements to HEIs 21 June 2021 

 
DELIVERABLES DESCRIPTION WHEN 
D3.5 List of selected HEs/HEI consortia 4 June 2021 
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WORK PACKAGE 4 HEI GRANT MANAGEMENT 
WP Leader RawMaterials 
KICs involved  
Purpose Establishment of the Administrative Programme Office to coordinate the 

financial and administrative management of the grants awarded to selected 
HEIs, in close coordination and cooperation with the individual KICs 

Budget EUR 318.000 

 
 
4.0 Grant Agreements 
As mentioned in WP3, the Coordinator will issue grant agreements to the selected, confirmed HEIs on 4 June which 
must be signed and returned to the KICs by 21 June 2021. 
 
A standard grant agreement template will be developed with the aim to establish a common grant agreement 
which takes into consideration the legal, financial and administrative complexities of each KIC, and is 
supplemented with a Workplan Package indicating performance and financial reviews (kick off meeting and final 
meeting) as well as performance and grant reporting timeline and requirements (BP2022).  
 
Workplan Package will include the following documents: 

• Payment schedule and payment guidelines 
• Reporting schedule, guidelines and templates 

o One report at the conclusion of the 12-month grant: performance and financial. A template will 
be provided. 

• Results/Impact tracking 
o EIT-HEI Domain-Action-Impact Guidelines for tracking and reporting the results/impact during 

the 12-month grant and each subsequent year for 5 years  
 
The payment schedule will be as such that there are two payments: 1 pre-financing payment totaling 50% of total 
grant amount to be paid by the assigned KIC to the beneficiary HEI within 14 days after signature of project 
agreement is sent to the Coordinator. 2. Balance payment to be paid to beneficiary HEI by the assigned KIC after 
satisfactory submission of final performance and financial report, which must be validated by EIT.  
 
The funding which will be distributed to the selected HEIs by each KIC is allocated in WP5 and WP6, accordingly. 
After grant agreements are signed and returned to the Coordinator, the Coordinator will inform the KICs, 
accordingly. The KICs will subsequently make the corresponding pre-financing payment.  
 
The balance payment to the HEIs will take place after satisfactory final performance and financial reporting by the 
HEIs. As per the usual balance payment process in the KICs, the balance payment will be made, accordingly. 
 

MILESTONE DESCRIPTION WHEN 
M4.0 KICs to disburse pre-financing to their corresponding HEIs June/July 2021 

 
 

DELIVERABLES DESCRIPTION WHEN 
D4.0 WP Leader, Administrative Programme Office and subcontracted 

legal counsel to develop the grant agreement final template, to be 
reviewed and signed off by all KICs 

30 April 2021 

D4.1 WP Leader to finalize the Workplan Package to supplement the 
grant agreement 

15 May 2021 
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4.1 Establishment of the EIT-HEI Administrative Programme Office 
In order to ensure the cost eligibility and due diligence of public funding expenditures incurred by the selected 
HEIs, but also support, advise and monitor the selected HEIs with the administrative, legal and financial rules and 
requirements, a centralized Administrative Programme Office will be established to complement the Education 
Programme Office, represented by the KICs.  
 
A clear distinction of the roles and responsibilities of the Administrative Programme Office and the Education 
Programme Office will be established and communicated within the KICs, but also to the selected HEIs. 
 

 Administrative Programme Office Education Programme Office 

HEI Call for HEIs Ensure the administrative and financial 
rules, guidelines and processes are 
accurately and clearly represented 

Ensure the content, eligibility, 
evaluation and selection processes 
and criteria are clearly represented 

Grant agreements Finalization of grant agreement 
template and preparation of 
individualized grant agreements 

Issuing of grant agreements to 
selected HEIs 

HEI Progress Review No responsibility Reviews the implementation to 
ensure scope, timeline and budget 
are followed 

HEI Reporting Responsible for initiating and 
supporting HEIs with their annual  
Financial Reporting  

Responsible for initiating and 
supporting HEIs with their annual 
Performance Reporting 

HEI Focal Point Administrative/Financial staff Academic staff 

HEI Advising and Support Administrative, financial and legal 
aspects 

Education and capacity building 
aspects 

 
 
An EIT-HEI FAQ will be developed and made available to the selected HEIs with the grant agreements on 4 June 
2021. FAQ will prepone answers to cross-cutting, general questions and reduce work-load of the Administrative 
Programme Office and Education Programme Office.  
 
Moreover, an issues log will be established enabling the Administrative Programme Office to document the overall 
administrative implementation of the HEI Capacity Building Initiative. The results of this documentation will be 
converted into an HEI Capacity Building Initiative Programme Guide in 2022. Results of the external evaluation of 
the Initiative carried out by a subcontracted agency will also be integrated into the Programme Guide in 2022.   
 
To be discussed and decided within the KICs and with EIT will be whether to subcontract a cross-KIC Administrative 
Programme Office which can truly, and independently, serve the KICs’ needs in the context of the HEI Capacity 
Building Initiative, especially as the HEI Capacity Building Initiative will increase is size and scope in subsequent 
years. Alternatively, also creating value for the KICs, would be that each KIC be allocated resources to internally 
administer the HEI Capacity Building Initiative. This decision will be made by the KICs in October 2020. 
 
Should the Administrative Programme Office be subcontracted, an EU tender will be launched in October 2020 in 
order to ensure the Office will be in place in January 2021.  
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Milestones: 
M4.2: EIT and Coordinator to establish the Administrative Programme Office, January 2021 
M4.3: Coordinator and KICs to define the roles and responsibilities of the Administrative Programme Office and 
the Education Programme Office, October 2020 
M4.4: Coordinator and Administrative Programme Office to create an FAQ, 20 May 2021 
 

MILESTONE DESCRIPTION WHEN 
M4.1 EIT and Coordinator to establish the Administrative Programme 

Office, January 2021 
 

January 2021 

M4.2 Coordinator and KICs to define the roles and responsibilities of the 
Administrative Programme Office and the Education Programme 
Office 
 
EIT and KICs to decide if the Administrative Programme Office 
should be subcontracted, in order to provide sufficient time to 
launch the EU tender in October 2020 

October 2020 

M4.3 Coordinator and Administrative Programme Office to create an 
FAQ 

20 May 2021 

 
DELIVERABLES DESCRIPTION WHEN 
D4.2 FAQ for the selected HEIs which pre-pones cross-cutting, general 

questions related to the implementation of the HEI Capacity 
Building Initiative, to be created by Administrative Programme 
Office 

20 May 2021 
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WORK PACKAGE 5 HEI INNOVATION VISION ACTION PLAN (IVAP) DEVELOPMENT 
WP Leader EIT Manufacturing 
KICs involved Digital, Climate, InnoEnergy, Health, RawMaterials, Food, Urban Mobility, 

Manufacturing 
Purpose The goal will be to bring the selected HEIs together to develop an Innovation 

Vision Action Plan Innovation (IVAP) which will define the Actions the HEIs will 
realize to increase the results from the self-assessments.  

Budget EUR 554.000 

 
This work package brings the outcomes of the HEInnovate assessment to a long-term vision plan. It will focus 
through workshops with top management to get full their buy-in, and to assure the long-term plan is implemented 
at institutional level. To summarise, the workpackage focuses on “vision to plan”. 
 
The first activity to take place after the Call has closed, HEIs selected and grant agreements issued and signed will 
be the organization of an EIT-HEI Innovation Vision Action Plan workshop for selected HEIs and all involved KICs. 
This workshop will take place in July 2021, physical if possible. Date will be included in the Call for HEIs and 
participation will be flagged as compulsory, in order to communicate the date sufficiently early, emphasise its 
significance, and thereby, ensure maximum participation; workshop date will be emphasised again in the selection 
emails to HEIs on 4 June. 
 
Workshop methodology and format will be developed by 15 May 2021, led by the WP Leader and involving all KICs 
involved in the WP. Workshop methodology will be submitted to the EIT-HEI Advisory Board for comments on 20 
May 2021. WP5 Leader, WP6 Leader and Coordinator to finalize the work methodology and format by 31 May 
2021.  
 
Workshop venue, logistics, meetings/breakout rooms, technical requirements, speakers will be coordinated and 
managed by the WP leader. Venue will already be booked by 15 March 2021; other requirements finalized by 31 
May 2021. External speakers from the KICs, European Commission (e.g. DG EAC, EUI), best practice HEIs et al to be 
discussed within the WP; WP Leader to develop shortlist by 15 May 2021; Coordinator to share the shortlist with 
EIT-HEI Advisory Board on 20 May 2021 for comments. WP Leader and Coordinator to finalize the External Speaker 
list and WP Leader to send invitations to all external speakers by 31 May 2021.   
 
Workshop Ambition is to organize one physical workshop which brings together all 30 non-partner HEIs and 16 
partner HEIs in order to uniformly present cross-cutting information, ensure common understanding of workshop 
goals and expectations, explain the backcasting methodology but also answer common questions which would 
benefit all. Perhaps most powerful would be the cultivation of a collaborative space where top management from 
30 + 16 HEIs have the unique opportunity to interact and even obtain peer input and feedback on their Innovation 
Vision Action Plans, both informally, but also through a structured process.  
 
The IVAP will be created through preliminary training on the overall process and adopted methodology, and 
through a facilitated workshop whereby the HEInnovate self-assessment results of HEIs/HEI consortia are used as a 
basis and starting point and mapped out against KICs KTI tools to identify those areas where KICs can bring added 
value. 
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Goal of the workshop will be for each HEI to develop an Innovation Vision Action Plan which describes a 2030 HEI 
Vision, using the method of backcasting. The Innovation Vision Action Plan will be created through a two-part 
workshop, (i) first, a preliminary training on the overall process and adopted methodology and (ii) second, through 
a facilitated process whereby the HEInnovate self-assessment results of HEIs/HEI consortia are used as a basis and 
starting point and mapped out against KICs KTI tools to identify those areas where KICs can bring added value. 
 
Concretely, this means the HEI and corresponding KIC will reflect, refine and design an innovation and 
entrepreneurial roadmap consisting of a final compendium of 4-6 Actions to improve self-assessment results and 
contribute to the achievement of the 2030 Vision. This roadmap will become the Innovation Vision Action Plan. 
 
Because most Actions will be sourced from the EIT-HEI Domain-Action-Impact Framework, Actions will be realized 
through the application of KICs’ innovation and entrepreneurship capacity building programmes, models, tools. 
The HEIs may apply and implement the programmes, models and tools through one-to-one application; yet still, 
the HEIs may adjust, augment and tailor the programmes, models and tools to suit the needs and contexts of the 
HEIs. The tailoring and adjustment may involve KIC partners through a co-creation, co-adjustment, collaborative 
peer-to-peer process resulting in an enriched and improved version of the original KIC programme, model or tool. 
The corresponding KIC will provide the enriched and improved version to (i) the WP2 Leader (Capacity Building 
Repository) to be archived in the EIT-HEI Capacity Building Repository (WP2) and (ii) the Coordinator to include as 
an augmented KIC capacity building programme, model, tool in the EIT-HEI Domain-Action-Impact Framework. 
 
In the EIT-HEI Domain-Action-Impact Framework, output and impact indicators are attributed to all Actions, in 
order to enable the impact of the Action to be benchmarked, tracked and measured. Moreover, output and impact 
tracking processes per Action will be in place in order to systematically obtain the results and impact generated 
over time in the HEI and thereby, track, quantify and qualify the impact of the HEI Capacity Building Initiative. As 
part of the Innovation Vision Action Plan, the HEI will project the quantitative results and impact generated 

annually from 2021-2030. These forecasts will be stored in the EIT-HEI Domain-Action-Impact Framework and 
validated through the annual reporting process.  
 
After the workshop concludes and the Innovation Vision Action Plan has been created, the HEIs will return and 
commence the implementation.  
  

MILESTONE DESCRIPTION WHEN 
M5.0  Innovation Vision Action Plan workshop methodology and format 

developed by the WP 5 Leader, WP6 Leader and WP members  
15 May 2021 

M5.1 Coordinator to share Innovation Vision Action Plan workshop 
methodology and format shared with EIT-HEI Advisory Board for 
comments 

20 May 2021 

M5.2 Innovation Vision Action Plan workshop methodology and format 
finalized by WP 5 Leader, WP6 Leader and Coordinator 

31 May 2021 

M5.3 WP Leader to pre-book venue by 15 March 2021 15 March 2021 
M5.4 WP Leader to coordinate and manage all venue, logistics, meeting 

rooms, technological requirements, in line with methodology and 
format  

31 May 2021 

M5.5 WP Leader and WP Members to develop short-list of external 
expert speakers 
 

15 May 2021 
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M5.6 WP Leader to invite all external expert speakers 31 May 2021 
M5.7 Innovation Vision Action Plan Workshop July 2021 

 
DELIVERABLES DESCRIPTION WHEN 
D5.0 Innovation Vision Action Plan workshop methodology and format 31 May 2021 
D5.1 Innovation & Vision Action Plans July 2021 
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WORK PACKAGE 6 HEI INNOVATION VISION ACTION PLAN (IVAP) IMPLEMENTATION 
WP Leader EIT Food  
KICs involved Digital, Climate, InnoEnergy, Health, RawMaterials, Urban Mobility, Manufacturing 
Purpose Implementation of the Innovation Vision Action Plan. KICs will advise, guide and 

support HEIs with the implementation of their IVAPs, and also ensure progress, 
results and impact are reported, accordingly 
 

Budget EUR 9.662.000 

 
  
6.0 HEI Innovation Vision Action Plan - Implementation 
This phase will constitute the implementation of the Innovation Vision Action Plan developed in the workshop in 
WP5.  
 
Implementation will comprise the realization of Actions in the IVAP by (i) applying the KICs’ innovation and 
entrepreneurship capacity building programmes, models and tools, either one-to-one or by augmenting and 
tailoring the material, (ii) systematically collecting, tracking and communicating results and impact and (iii) 
progress, performance and financial reporting.  
 
The KIC assigned to each HEI will function as a de facto Education Project Officer. The Project Officer shall support, 
advise and monitor the implementation of the IVAP and corresponding Actions and facilitating collaboration with 
KIC partners, as needed. The KIC shall be the first point of contact to the corresponding HEI for education- and 
subject-matter related inquiries; the Administrative Programme Office in WP4 shall be the first point of contact to 
the HEIs for administrative and financial related inquiries.  
 
6.1 Application of KICs’ innovation and entrepreneurship capacity building programmes, models, tools 
KIC innovation and entrepreneurship capacity building programmes, models, tools etc represent the means 
through which Actions in the IVAP may be realized. These programmes, models and tools will have already been 
assigned to corresponding Actions in the finalization of the EIT-HEI Domain-Action-Impact Framework in WP1 and 
the collection and inventorization of corresponding material in the repository in WP2.  
 
It is to the HEI to decide how it shall apply the KICs’ programmes, models and tools. This can be carried out by 
applying them one-to-one.  
 
Material may need to be tailored and augmented to suit the needs and context of the HEI. This may be realized 
through HEIs adjusting the material as needed, individually. Ideally, this would be done through a peer-to-peer 
process with KIC partners through a co-creation, collaborative process, whereby both KIC partner HEIs and non-
partner HEI benefit. This may also lead to future institutional collaboration and relationships between two HEIs. 
 
All augmented, newly co-redesigned learning material will be forwarded by the KIC assigned to the respective HEI 
to the WP2 Leader for inclusion into the Capacity Building Repository and Coordinator for inclusion into the EIT-HEI 
Domain-Action-Impact Framework. 

MILESTONE DESCRIPTION WHEN 
M6.0  All augmented, newly co-redesigned learning material will be 

forwarded by the KIC assigned to the respective HEI to the WP2 
Leader for inclusion into the Capacity Building Repository and 
Coordinator for inclusion into the EIT-HEI Domain-Action-Impact 
Framework 

Monthly meeting 
standing agenda item 
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6.2 HEI Ecosystem Networks 
In order to unify the HEIs in the implementation of their Action Plans and foster and cultivate a collaborative 
ecosystem of European HEIs, four ecosystem networks will be established corresponding to the four Domains in 
the EIT-HEI Domain-Action-Impact Framework in early July 2021; their establishment and rules and guidelines for 
use will be developed by the WP Leader, Coordinator and WP8 Leader. 
 
In these four ecosystem networks, HEIs will have the opportunity to share experiences and best practices 
regarding the implementation of their IVAPs, ensuring a systematic, continuous learning process amongst the HEIs. 
The lessons acquired from the HEIs will also be looped back into the KICs by the WP Leader in order to bring value 
to KIC partners by benefiting their respective education and learning programmes.  
 
The network ecosystem will be restricted to the selected HEIs and be included as a platform in the EIT-HEI Capacity 
Building webpage. It will be managed by the WP Leader, with support from the WP8 Leader on Communications, 
Dissemination and Alliance Building Leader.  
 

MILESTONE DESCRIPTION WHEN 
M6.1 The WP Leader, WP8 Leader and Coordinator will establish four 

HEI Ecosystem Networks corresponding to the four Domains in the 
EIT-HEI Domain-Action-Impact Framework 

Early July 2020, prior 
to Innovation Vision 
Action Plan workshop 

 
 
6.3 Progress and Grant Reporting & Tracking of results, outputs and impact  
A results, output and impact tracking framework will created by the Coordinator, in collaboration with the WP5 
and WP6 Leaders, with advising by the EIT-HEI Advisory Board. This framework will include the processes, 
guidelines and templates needed by the HEI to track, capture, characterise and communicate results, outcomes 
and impacts of each Action and share with their Project Officer KIC.  
 
Tracking processes, guidelines and templates and be made available to the HEIs in the Workplan Package 
circulated to them with their grants agreements on 4 June 2021 (WP4). Final framework will be established by 30 
April 2020 and elaborate the following: 
 

• Results Tracking Log: Results to be captured and archived in a tracking log in order to quantify and qualify 
outputs of each Action implemented in the Innovation Vision Action Plan. 

• Lessons and Reflection Log: Continuous monitoring of lessons and reflections throughout implementation, 
which will be fed back to the overall HEI Capacity Building Initiative, via the Education Project Officer, to 
improve in the future 

• Project Review: Project reviews to be organized at mid-way (November/December 2021) and at the end 
of the 12-month grant (May/June 2022), in order to monitor progress and support with final reporting. 
Template to be provided.  

• Performance and Financial Reporting: Performance and financial reporting to be done at the end of the 
12-month grant cycle. Coordinator and WP5 and WP6 Leader to develop the templates. All KICs to 
forward the reporting results to the Coordinator for incorporation into the EIT-HEI Domain-Action-Impact 
Framework.  

 
Output and impact indicators will be attributed to each Action in the EIT-HEI Domain-Action-Impact Framework. 
HEIs will quantitatively and qualitatively project their outputs and impact when developing their Innovation Vision 
Action Plan in WP5. Their projections will be incorporated into the EIT-HEI Domain-Action-Impact Framework and 
actual results reported against the projections. 
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An annual EIT-HEI Capacity Building Initiative Impact Report will be published to synthesise the results, outcomes 
and impacts and disseminated widely within the EIT and KIC communities, European Commission, and other key 
public and private stakeholders 
 

MILESTONE DESCRIPTION WHEN 
M6.2 Results, output and impact tracking framework will created by the 

Coordinator, in collaboration with the WP5 and WP6 Leaders, with 
advising by the EIT-HEI Advisory Board.  
 
This framework will include the processes, guidelines and 
templates needed by the HEI to track, capture, characterise and 
communicate results, outcomes and impacts of each Action and 
share with their Project Officer KIC 

30 April 2021 

M6.3 Tracking framework to include: Results Tracking Log, Lessons and 
Reflection Log, Project Review interval and guidelines, 
Performance and Financial Reporting guidelines 

30 April 2021 

M6.4 KICs to submit projected results, output and impact targets for 
their HEIs to the Coordinator for inclusion into the EIT-HEI Domain-
Action-Impact Framework (after IVAP workshop) 

July 2021 

M6.5 KIC Project Officers to carry out two project reviews November/December 
2021 and May/June 
2022 

M6.6 KIC Project Officers to forward all actual results, outputs and 
impacts realized by the HEI to the Coordinator after each project 
review 

November/December 
2021 and May/June 
2022 

 
 

DELIVERABLES DESCRIPTION WHEN 
D6.0 HEIs to deliver completed PPT template to corresponding KIC; KIC 

to forward completed PPT to Coordinator 
November/December 
2021 and May/June 
2022 
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WORK PACKAGE 7 CAPACITY BUILDING MONITORING AND EVALUATION 
WP Leader Climate 
KICs involved Health, RawMaterials, Urban Mobility, Manufacturing 
Purpose  

Budget EUR 285.000 

 
Underpinned by the experiential learning, the HEI Capacity Building Initiative pre-pilot year will attempt to unify 
the Education and Learning activities across the KICs by scaling up KICs’ innovation and entrepreneurship capacity 
building programmes, tools and initiatives to institutional level across partner and non-partner HEIs. 
 
In order to identify and extract lessons and learnings acquired by the HEIs in the application of the innovation and 
entrepreneurial capacity building material – the content, subject-matter of the material and the application 
process as such – a robust HEI Monitoring and Evaluation Framework will be developed and incorporated into the 
Innovation Vision Action Plan Implementation (WP6). This Framework will include the processes, guidelines and 
templates to facilitate the identification of lessons – continuously and during the two project reviews in 
November/December 2021 and May/June 2022.  
 
HEI Monitoring and Evaluation Framework development will be led by the WP Leader, with support from the WP 
members. A version 1 will be created by 1 April 2021 and shared with the EIT-HEI Advisory Board and Coordinator 
for inputs. The Monitoring and Evaluation Framework, including all processes, guidelines and templates, will be 
finalized by the WP7 Leader and Coordinator by 15 May 2021.  
 
Lessons and learnings will be documented and looped back to the KIC Project Officer and Coordinator. Lessons and 
learnings will be applied to enrich and improve content, as well as the process, when the HEI Capacity Building 
Initiative is ramped up in 2022 and beyond.  
 
The HEI/HEI consortium will be provided a Lessons and Reflection Log as part of their Implementation Package 
within which the HEI/HEI consortium will continuously evaluate the entrepreneurship education material and 
process and memorialize lessons and improvements in the Log. Both continuous and dedicated reviews for 
reflection and evaluation shall ensure that hands-on experience, but also, conclusions and actions for 
improvement, are incorporated into a feedback loop back to the HEI Capacity Building Initiative to improve the 
quality of the entrepreneurship education material and process for implementation for future HEIs in BP2022 and 
beyond.  
 

 
 

MILESTONE DESCRIPTION WHEN 
M7.0 WP7 Leader, WP7 Members and Coordinator to develop draft 1 of 

Monitoring and Evaluation Framework 
1 April 2021 
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M7.1 WP7 Leader and Coordinator to finalize the Monitoring and 
Evaluation Framework 

15 May 2021 

 
DELIVERABLES DESCRIPTION WHEN 
D7.0 Final Monitoring and Evaluation Framework 15 May 2021 
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WORK PACKAGE 8 COMMUNICATION, DISSEMINATION AND ALLIANCE BUILDING 
WP Leader RawMaterials 
KICs involved Digital, Health, Food, Urban Mobility, Manufacturing 
Purpose  

Budget EUR 399.000 

 
Essential to the success and achievement of the EIT-HEI objectives to position EIT Education as the go-to 
entrepreneurship and innovation capacity building instrument within the European landscape is a robust, 
professionalized Communication and Dissemination Strategy. Simultaneously and iteratively, an Alliance Building 
approach will be developed to guide the institutional relationship building (e.g. complementary, collaborative, 
cooperative, competitive, etc) between the HEI Capacity Building Initiative and other actors in the higher education 
landscape.  
 
8.0 Stakeholder Analysis 
First step will be to carry out a meta and meso stakeholder analysis in order to identify all direct, indirect and 
tertiary stakeholders, their interest, needs and expectations, and the power they possess. Meta stakeholder 
analysis will address the organizations, instruments, initiatives and associations; meso stakeholder analysis will 
evaluate the individual actors within an HEI and the ecosystems.  
 
Emerging from the stakeholder analysis will be an institutional landscape, characterized by the interests of each 
stakeholder, the relationships between/amongst the stakeholders and what is most important to each 
stakeholder. Results of the stakeholder analysis will support the HEI Capacity Building to strategically position itself 
to tailor its reach and visibility to key stakeholder groups in order to maximize the overall impact.  
 
Preliminary meta and meso stakeholders may include but are not limited to: 
 
 

Meta Stakeholders Meso Stakeholder 
European Universities Initiative Rector/Provost 
European University Association Vice-Rector 
European University Institute Full Professor/Chair 
Erasmus+ Associate Professor 
Marie Skłodowska-Curie Actions Lecturer 
European Innovation Council Student 
High-level working group on modernization of higher 
education 

Researcher 

UNESCO and other UN Agencies Technology Transfer Office 
Horizon Europe  Science Park 
Smart Specialization Strategies Incubator 
 Municipality 

 

Stakeholder analysis methodology will be decided in January 2021 but will most likely use the conventional Power-
Interest method. 
 

MILESTONE DESCRIPTION WHEN 
M8.0 WP Leader and WP members to carry out meta and meso 

stakeholder analysis 
15 February 2021 
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DELIVERABLES DESCRIPTION WHEN 
D8.0 Meta and Meso Stakeholder analysis results 15 February 2021 

 
 
8.1 Branding, Communication and Dissemination Strategy 
The WP Leader and subcontracted communications agency, in coordination with EIT HQ Communications and KICs’ 
Communication Departments will develop a branding, communication and dissemination strategy by 15 February 
2021, incorporating the results of the meta and meso stakeholder analysis to ensure it shall consider all needs and 
interested from particularly salient, powerful and interested stakeholders.  
 
An HEI Capacity Building Communication Plan will be finalized by the WP Leader and WP members, the 
subcontracted Agency and closely coordinated with EIT HQ Communications and Communication departments of 
the KICs; Communication Plan will illustrate (i) what will be communicated (i) when (iii) to whom (iv) by whom and 
(v) through which communication channels in order to sync and coordinate all communication, and maximize its 
reach and impact.  
 
Communication Plan to be signed off by WP Leader, Coordinator and EIT/KIC Communications by 25 February 
2021. 
 
The EU-wide tender to subcontract the communications agency will be launched in October 2021. The tender will 
be shared widely across the European Commission tender channels and shared with any relevant communication 
agencies entrusted with developing branding and communication assets for other European (higher education) 
programmes. 
 
To obtain the input from EIT Communications, quality control and approve all digital and hard assets developed, a 
process will be developed describing how these assets can be approved for publication. This process will be 
developed by the WP Leader, in coordination with EIT Communications, and signed off by 31 January 2021.  
 
The following digital and hard assets will be developed to communicate the HEI Capacity Building Initiative, all to 
be developed in time for the launch of the Call for HEIs on 1 March 2021: 
 

• Dedicated HEI Capacity Building website, 28 February 2021 
• Digital banners, 28 February 2021 
• Introduction video, March 2021 
• Roll-ups, March 2021 

 
 

MILESTONE DESCRIPTION WHEN 
M8.1 The WP Leader and subcontracted communications agency, in 

coordination with EIT HQ Communications and KICs’ 
Communication Departments will develop a branding, 
communication and dissemination strategy 

15 February 2021 

M8.2 An HEI Capacity Building Communication Plan will be finalized by 
the WP Leader and WP members, the subcontracted Agency and 
closely coordinated with EIT HQ Communications and 
Communication 

25 February 2021 

M8.3 EU-wide tender to subcontract the communiations agency will be 
launched  

October 2021 

M8.4 Aprocess will be developed describing how communications 
assets can be approved for publication. This process will be 

Signed off 31 January 
2021 
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developed by the WP Leader, in coordination with EIT 
Communications 

 
 
The Communication Plan shall consist of the following main activities.  
 
Call for HEIs – Launch 

Call Launch will be disseminated across all KICs on 1 March using the following dissemination plan, which will be 
finalized on 25 February 2021. A standard text with a link to the HEI Capacity Building Initiative website will be 
communicated via the communication channels articulated in the table below.  
 

Sender Communication 
Channel 

Recipient Action Frequency 

EIT/KICs Communication 
Teams 

Social media Public/Partners Share, apply Weekly 

EIT/KICs Communication 
Teams 

Newsletters Partners Share, apply Monthly  

EIT/KICs 
Communications 

Websites Public/Partners Share, apply Static  

EIT Communications Science | Business Public Share, apply Tbd 
EIT Communications Euractiv Public Share, apply Tbd  
Coordinator Email DG EAC Share Static on 

website 
Director EIT / DG EAC / 
Coordinator? 

Email European Universities 
Initiative  

Share with all 
European 
Universities 

Website, 
One off, one 
reminder 

Director EIT / DG EAC / 
Coordinator? 

Email European University 
Association  

Share with EUA 
members 

Website, 
One off, one 
reminder 

Director EIT / DG EAC / 
Coordinator 

Email Erasmus+  Static on 
website 

Coordinator Email European University 
Institute 

Share with EUI 
members 

Website, 
one off, one 
reminder 

KIC Education Directors Email University partners Share, apply Introduction 
and 2 
reminders 

 

HEI Capacity Building Selection 
Once the 30 non-partner HEIs and 16 partner HEIs have been selected, the results will be announced through the 
same channels in the table above. Frequency for each items will be only once. 
 
Regular Communication Frequency 
The Communication Plan will also detail the weekly communication activities. During low-priority activity period, 
only weekly social media postings will be carried out by EIT/KICs Communication teams. 
 
Intensified communication will take place around the following activities. 
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• Innovation Vision Action Plan Workshop – WP Leader to draft a news item in July 2021. To be shared by 
selected senders with the select recipients in the Communication Plan 

• Mid-year review with HEIs – WP Leader to draft a news item in December 2021. To be shared by selected 
senders with the select recipients in the Communication Plan 

• HEI Capacity Building Initiative Impact Report – Results, outputs and impact from the first cohort of HEIs 
will be memorialized in an Impact Report, developed jointly by WP Leader and subcontracted Agency, 
published in September 2022 
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BP2021 Budget Distribution Per Work Package Per KIC 

Work Package 
WP Leader Digital Climate InnoE Health 

RM 
(Leader) Food UM Man Total 

WP1 Management RawMaterials 47.000 47.000 47.000 47.000 328.000 47.000 47.000 47.000 657.000 

WP2 HEI Capacity Building 
Repository Digital 63.000 9.000 9.000 9.000 9.000 9.000 9.000 9.000 126.000 

WP3 Call for HEIs Digital 136.000 0 0 9.000 9.000 9.000 36.000 9.000 208.000 

WP4 HEI Grant 
Management RawMaterials 0 0 0 0 318.000 0 0 0 318.000 

WP5 Innovation Vision 
Action Plan (IVAP) 
Development Manufacturing 55.125 55.125 55.125 55.125 55.125 123.125 55.125 100.125 554.000 

WP6 Innovation Vision 
Action Plan (IVAP) 
Implementation Food 1.202.125 1.202.125 1.202.125 1.202.125 1.202.125 1.247.125 1.202.125 1.202.125 9.662.000 

WP7 Monitoring and 
Evaluation Climate 0 240.000 0 18.000 9.000 0 9.000 9.000 285.000 
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WP8 Communication, 
Dissemination, Alliance 
Building RawMaterials 9.000 0 0 18.000 345.000 9.000 9.000 9.000 399.000 

  
  

                  

Total 
  

1.512.250 1.553.250 1.313.250 1.358.250 2.275.250 1.444.250 1.367.250 1.385.250 12.209.000 
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Cross KIC Human Capital 

Business plan 2021 
 

Leading KIC EIT InnoEnergy 

Participating KICs EIT Digital, Climate KIC, EIT Health, EIT Raw Materials, 
EIT Food, EIT Urban Mobility, EIT Manufacturing 

  

Main Objective(s)/ mission (multi-annual): - Facilitate collaboration between the KIC’s in the 
domain of education. 

- Support the KIC’s road to financial sustainability by 
creating synergies and develop joint knowledge 
creation 

Specific Objective(s) <2021>: - Provide an answer to the skill gap between the need 
for the EU Green Deal situation and the current skill 
availability in Europe. 

- Align the KIC’s education innovation activities, 
focused on the EU Green Deal skill engine target. 

  

Total estimated budget <year from – year to>  If applicable. 

Yearly estimated budget <2020> € 2.669.500,00 
  

Summary: Turning Europe into a climate-neutral continent in       
three decades is a daunting task. To change        
everything, we will need everybody. Recent reports       
show that we will need to fill hundreds of thousands          
of new jobs and roles by 2030 to meet energy          
demands and reduced emission targets as expressed       
in the Green Deal. By 2050, it will be millions.          
Traditional education will not be sufficient as we need         
to move more people and human capital into the         
Green Deal faster. 
 
The Green Deal can be the cornerstone for        
implementing the UN sustainable development goals      
(SDGs) in Europe. To do so, we need an EU-wide          
strategy to: (i) fully decarbonize the energy system by         
2050; (ii) strengthen the circular economy and achieve        
greater efficiencies in resource use and far lower        
waste; and (iii) promote sustainable land-use and food        
systems by 2050. We also believe that digital learning         
and the acquisition of digital skills, i.e. 2 main         
objectives of the next DG EAC DEAP programme, will         
accelerate the EU Green Deal and vice versa.        
Investments in digital education have a big positive        
impact on the SDG’s that are directly linked to the EU           
Green Deal: SDG 7, affordable and clean energy, and         
SDG 13 Climate action are the obvious ones but also          
SDG 11, sustainable cities and communities and SDG        
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12 responsible consumption with technology     
innovation of SDG 9 as a key enabler. The EU Green           
deal and the linked SDG’s are covered by the EIT KIC’s.           
The impact of digital education driven by DEAP,        
combined with the human capital needs of the EU         
Green Deal and the expertise and track record of the          
EIT KICs in those domains, represents a unique        
opportunity to refresh the strategy of the EIT        
Cross-KIC Human Capital project. 

Version: 

Date: 28/09/2020 

Contact person and email: Koen Vriesacker - koenvriesacker@noventus.be 
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The EU Green Deal Skill Engine 
 

 

Shaping a sustainable society 
through sustainable education 
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Purpose and objectives  

 

Cross-KIC Human Capital: a refreshed strategy. 

 

Turning Europe into a climate-neutral continent in three decades is a daunting task. To change everything, we will need                   

everybody. Recent reports show that we will need to fill hundreds of thousands of new jobs and roles by 2030 to meet                      

energy demands and reduced emission targets as expressed in the Green Deal. By 2050, it will be millions. Traditional                   

education will not be sufficient as we need to move more people and human capital into the Green Deal faster. 

 

The Green Deal can be the cornerstone for implementing the UN sustainable development goals (SDGs) in Europe. To do                   

so, we need an EU-wide strategy to: (i) fully decarbonize the energy system by 2050; (ii) strengthen the circular economy                    

and achieve greater efficiencies in resource use and far lower waste; and (iii) promote sustainable land-use and food                  

systems by 2050. We also believe that digital learning and the acquisition of digital skills, i.e. 2 main objectives of the next                      

DG EAC DEAP programme, will accelerate the EU Green Deal and vice versa. Investments in digital education have a big                    

positive impact on the SDG’s that are directly linked to the EU Green Deal: SDG 7, affordable and clean energy, and SDG                      

13 Climate action are the obvious ones but also SDG 11, sustainable cities and communities and SDG 12 responsible                   

consumption with technology innovation of SDG 9 as a key enabler. The EU Green deal and the linked SDG’s are covered                     

by the EIT KIC’s. The impact of digital education driven by DEAP, combined with the human capital needs of the EU Green                      

Deal and the expertise and track record of the EIT KICs in those domains, represents a unique opportunity to refresh the                     

strategy of the EIT Cross-KIC Human Capital project. 

 

Why DEAP & Cross-KIC HC? 

 

Digital education will and can make a difference as it has the inherent potential to scale learning. It enables a broad reach,                      

while data insights allow us to personalise and adapt learning to the skills and competencies needed to achieve our goals                    

and ambitions. However, digital learning needs to be much better connected to the application of learning to ensure er                   

concrete results and impact. The distance between the location where a skill is learned and where it is applied greatly                    

impacts if a new skill will ever be applied. Evidence suggests that only 10% of learning is actually being applied and leading                      

to concrete results. This learning distance is even bigger in the case of digital learning. We need to fix this. EIT KICs have                       

the eco-systems and the processes to do this. 

 

Digital skills are needed to enable progress in the different areas of the Green Deal, such as emission reduction,                   

strengthening the circular economy and promoting sustainable agriculture. In each of these areas, decisions will become                

data driven in one way or another, and probably sooner rather than later. (For example: digital innovation in smart meters                    

and smart grids can boost profitability by 20 to 30% for companies operating in the energy and utilities sector.) We also                     

need to understand the role of AI and be aware of cyber security threats as well as data privacy issues and the social impact                        

of our approach. 

 

Without digital skills, the Green Deal will simply not happen. This is why we call the Green Deal Europe’s moonshot. The                     

digital revolution that followed the launch of Apollo was no coincidence. Back then, failure was simply not an option and that                     

is how the Apollo project became the driver for new innovation ecosystems in many sectors other than space across the                    

globe. Today, our world is being faced with vast challenges, and all are imbued with a sense of urgency. We are geared up                       

to make the European Union the first climate-neutral continent by 2050. WIth the next DEAP we will help realise that                    

ambition. It is a digital education action plan for the future of Europe, promoting learning with a purpose. Connecting digital                    

learning to real world challenges addressed by the EIT KICs is a powerful combination: it provides a framework for                   

participants and learners to acquire 21st century skills, while making an immediate impact on the world. Imagine millions of                   

empowered learners focused on creating solutions to local and global challenges of the EU Green Deal as part of their                    

learning activities. The world becomes a better place and Europe the first climate neutral continent. The European Green                  
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Deal aims at making that ambition become reality with education as a key success factor. This is why we believe DEAP &                      

cross-KIC HC should be aligned with the Green Deal and be the core for the Green Deal Skills Engine. 

 

In addition, the COVID-19 crisis is shaking the whole world, with devastating consequences across Europe. In this                 

tremendously difficult situation, we are also facing another crisis: a shock to our economy tougher than the 2008 crisis. The                    

EU will focus the economic recovery and its rebuilding actions on the implementation of the EU Green Deal: The Green                    

Recovery. We already have the plans for it and projects such as the EU Green Deal and national zero carbon development                     

plans have a huge potential to build back our economy and contribute to creating a new prosperity model. 

 

The COVID-19 crisis has also forced us to make a quantum leap into digital learning. We should use this momentum to take                      

digital learning to the next level and demonstrate that digital learning can also be student centric, interactive and engaging                   

with learning experiences that match and outperform some classical formats: high quality digital learning “beyond Zoom-ing                

& MOOC-ing”. This form of digital learning combined with active learning on EU Green Deal challenges will lift digital                   

learning to a new level while accelerating the EU Green Deal. 

 

Context:  

The cross-KIC HC project will: 

 

1. define the vision for cutting edge education by the EIT KICs. 

2. bring together the best of KICs in education innovation and not just what we can do or have in common. 

3. focus on education innovation for the KICs. (The HE initiative is about scaling to non KIC HE organisations.) 

4. target higher education and professional lifelong learning. (Youth and other edu segments are outside our scope                

and will be handled in other cross-KIC initiatives) 

5. align the strategy and actions with the EU Green Deal, DEAP and measures to deal with the COVID19 impact on                    

learning. 

6. make the actions complementary and coherent with the individual KIC business plans. 

7. include a strong communication plan in the project and claim thought leadership. 

 

 

Approach 

 

To offer an answer to the skill gap in Europe, the KIC’s join forces in the Cross-KIC Human Capital project. At the core of the                         

challenge lies the need for state of the art innovation in the education domain. The KIC’s pool their efforts in setting up a                       

joint innovation process that consists of three steps: 

 

1. The continuous harvesting of innovation practices 

2. The fuelling of innovation initiatives 

3. The training and coaching of educators in Europe 
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These steps are the essence of any innovation funnel: ideation, development and implementation. By aligning and pooling                 

the participating KICs efforts in these steps, a strong and collaborative project emerges. The three first work packages of the                    

project are therefore connected to these steps. 

 

Besides the pooling of innovation efforts, the KIC’s already have a track record in joint efforts in the domain of education. By                      

creating synergies in the area of educational tools and activities, the KIC’s support their road to financial sustainability. The                   

fourth work package groups all the joint initiatives on educational synergies. 

 

A more elaborated explanation of the different work packages is offered in the dedicated chapters. 

 

Innovation applied to education 

For building the path towards the future of learning for the EIT KICs, we will use a lean approach including experimental                       

design as we want to make sure that there is sufficient room for fast pivots and experimentation where we fail. Those                     

principles and methods are widely used in business creation and innovation projects of the KICs and should also be applied                    

for the innovation and digital transformation of education.  

 

This implies that, just as in any other innovation activity, the results and outcomes are not as predictable as in an                     

established and running business with proven and repeatable processes. This characteristic of innovation has to be taken                 

into account when monitoring and evaluating the activities. Indeed, the learnings during the innovation journey as well as the                   

impact generated are more important than traditional process KPI’s. 

 

Potential activities 

The work planned in the cross-KIC HC project 2021/2022 has a strong strategic dimension and needs to be combined with                    

lean implementation of activities and experiments to validate, understand and test our ideas and assumptions.  

 

In the domain of digital transformation, all KICs have already created a foundation in 2020 as most education partners made                    

a quantum leap to online learning. In 2020, the Cross-KIC HC project will (1) make the inventory of COVID19 education                    

support actions by KIC partners, (2) collect all materials in one place where it is available for all KICs and their partners. (3)                       

make a communication plan for this. While many partners are referring to the current education solutions as “online” or                   

“blended” learning, in many cases, they merely appear to be virtual substitutes for face-to-face classes but with a                  

downgraded student experience. The ambition of the KICs is to go far beyond this and redesign education to make digital                    

and blended learning a superior and preferred way of learning. This will allow us to tap into global markets and to scale our                       

operations at marginal cost and will contribute to the financial sustainability of our education activities. 

 

To align with the ambitions of the EU Green Deal and the Green Recovery, we propose that the activities and experiments                     

link through content, cases and challenges specific to the impact of the Green Deal in each KIC. Depending on the nature                     
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of an activity, it could be fully integrated in the cross-KIC HC plan or be part of the individual business plans of each KIC                        

while keeping a common part, e.g. the best practice work and small experiments - in the cross-KIC HC project. Examples                    

are the development of functional digital skills or the application of virtual reality in learning activities. The cross-KIC HC                   

level can focus on the methodology, technology and the best practices to use VR in learning activities while each KIC can                     

include specific learning activities, testing and validating of those methodologies in specific KIC education activities. One                

main gating factor for allocating an activity partially or in whole to the cross-KIC project will be the available budget. 

 

Overall business plan structure 

 

The business plan is divided into 5 work packages. Every work package groups a range of related tasks. Within the                    

individual tasks, activities are listed. 

 

At the beginning of every work package, a brief explanation is given of the overall goal and domain of the work package.                      

Special attention is given to three aspects: the way this work package contributes to the financial sustainability of the KIC’s,                    

the dissemination approach within and outside the EIT ecosystem and the marketing actions that can be connected to the                   

work package. 

 

The dedicated focus on these relevant aspects returns on the level of the tasks within the work packages, describing a more                     

detailed and tailored answer to these questions. 

 

KPI’s, objectives and budgets are connected to the individual activities, as these are generally executed under the                 

responsibility of a single KIC, allowing a smooth connection between the Cross-KIC consolidated business plan and the                 

individual KIC business plans. 

 

At the end of the business plan, the financial overview provides a quick insight into the involvement of the participating KIC’s                     

in the project. 

 

 

WP1 - Harvesting and stimulating innovation in education 

 

Leading KIC Climate KIC Total budget € 755.000,00 

Participating KIC’s: InnoEnergy, EIT Digital, EIT Health, EIT Food, EIT Urban Mobility, EIT Manufacturing 

 

 

Overall description of the work package 

The process of identifying potential innovative approaches is the first step of a successful innovation funnel. 

The work package focuses on identifying interesting opportunities to innovate within the education landscape. It combines 

activities that are mainly involved in the early idea stage of innovation.  

Besides the work package management, two tasks are included: the already famous DigiEduHack hackathon event and the 

setup of a joint KIC Education Innovation Roadmap.  

Financial sustainability 
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As differentiation is key in the early stage of innovation, it makes sense to pool the efforts of the KIC’s in this phase. It reduces 

the overall cost by reusing and sharing activities, such as the organisation of the DigiEduHack event. By aligning the innovation 

roadmap in the domain of education, it is prevented that similar activities run simultaneously at multiple KIC’s. Additionally, a 

joint reflection on the needs for innovation in education will result in a better constructed roadmap that will generate value 

earlier. These steps are therefore supporting the financial sustainability of the KIC’s. 

 

Dissemination 

 

The dissemination aspect of this work package is covered in the specific tasks. 

 

Marketing 

 

The KIC’s offer a sensible and strong position to the outside world by demonstrating that the innovation roadmap on education 

goes beyond the area of expertise of each individual KIC. As many organisations and institutions with a need for education 

innovation are spanning beyond the topics covered by the individual KIC’s, a joint approach increases the credibility and opens 

up opportunities. This is a message that will be communicated to KIC and non-KIC related organisations.  

 

 

Tasks 

 

WP1 - T1 - Work package management 

 

Leading KIC: EIT Climate-KIC Task budget: € 20.000,00 

Participating KIC’s: -  

 

 

Task activities 

  Work package lead  KIC InnoEnergy - € 20.000,00 

The work package leader makes sure the tasks and activities in the work package are executed in an effective and                    

efficient way, according to the business plan. The work package leader provides input for the bi-weekly XKIC calls,                  

regarding the status and results of the WP. 

When relevant, the work package lead organises work package meetings (either on- or offline) to align the activities                  

and results. 

KPI’s:  

Deliverables/objectives:  

- End of year report of the work package 

 

 

WP1 - T2 - DigiEduHack (upgraded version) 

 

Leading KIC: Climate KIC Task budget: € 640.000,00 
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Participating KIC’s: InnoEnergy, EIT Digital, EIT Health, EIT 

Food, EIT Urban Mobility, EIT Manufacturing 

 

 

 

Overall task description:  

 

To meet the challenges and opportunities related to education in the digital age, the European Commission has published a                   

Digital Education Action Plan, as part of the initiatives supporting the creation of the European Education Area. The priority                   

areas of the Action Plan are to improve the use of technologies for teaching and learning, ensure that everyone has the digital                      

skills and competences needed, and exploiting data and digital technologies to the benefit of education. 

 

DigiEduHack, a Digital Education Hackathon part of the European Digital Education Action Plan, will take place for the second                   

time on 12-13 November 2020 in Europe and beyond. DigiEduHack is a pioneering way to use co-creation and the power of a                      

community to build user-based innovative solutions answering digital education challenges, to collect intelligence on key trends                

on the digital transformation of education systems and an opportunity to give stakeholders a platform of action to take an active                     

part in shaping the future of digital education in Europe.  

 

DigiEduHack is a series of local hackathons happening simultaneously all around the world in collaboration with local host                  

organizations and in coordination with a central team. The host organizations can be schools, universities, other higher                 

education institutions, libraries, research organizations, innovation hubs, edutech start-ups, companies and NGOs. 

 

Local DigiEduHack events are connecting multidisciplinary teams of educators, students and innovators to bring out co-created                

solutions to digital education challenges. Each local DigiEduHack host selects at least one winning solution. All the local                  

winning solutions are examined by the DigiEduHack steering group, who chooses 10 finalists which are uploaded to a public                   

voting platform. The public votes for the best 3 solutions. During an official awarding ceremony, each of the 3 winning teams                     

gets 5000€ for further developing their solution.  

 
1: Aim: 

 

‘DigiEduHack powers collaborative solutions answering societal challenges in education. We don’t talk, we do: through 

co-created innovative solutions, we increase the transition towards a greener Europe with concrete answers to implement 

inclusivity, empowerment, equality, and carbon-neutrality in education. Together we redefine learning.’ 

 

The main aim of DigiEduHack is to make digital education more inclusive, sustainable, and accessible, contributing to bring the                   

European Green Deal closer to a reality. DigiEduhack is not just an event: it’s a movement that relies on co-creation,                    

cooperation and collaboration between stakeholders, learners, educational institutions, associations, research organisations,           

start-ups, innovation hubs, companies, NGOs. DigiEduHack is the only platform of action that gathers and connects, in the                  

same space, educational actors and innovators  from all levels and all backgrounds.  

 

Core values 

 

Empowering.  

The vision behind DigiEduHack is to be at the forefront of experimental digital education in Europe by empowering                  

stakeholders to self-develop and experiment real-life solutions to digital education challenges.  

 

Inspiring. 

DigiEduHack aims to be both an inspiring inclusive, sustainable, accessible platform and a community of explorers using                 

co-creation and user-driven innovation to solve digital education challenges in Europe and beyond.  

 

Inclusive and sustainable.  
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With the European Green Deal in sight, the mission of DigiEduHack is to make digital literacy a reality for European citizens of                      

all ages and all backgrounds, thus improving European competitiveness and its sustainable economic growth. 

 

Financial sustainability 

 

The organisation of the DigiEduHack event is fully funded, so it has a limited impact on the KIC costs. Additionally, the well 

documented process and open-source design allow organizations to run their own hackathons with a low learning cost.  

 

Dissemination 

 

The DigiEduHack event is a global and very inspiring experience that allows for strong communication and dissemination                 

actions. The project management team will take this opportunity to showcase the quality and innovation potential of the EIT                   

ecosystem. 

 

Marketing 

 

The DigiEduHack team is, along with the individual KIC marketing teams, well equipped and engaged to push the message of 

the event out. After the hackathons, success stories about the best participants will be shared. 

 

 

 

Task activities 

  Coordination of the work package with the project lead Aalto University  Climate KIC - € 460.000,00 

The work package leader makes sure the tasks and activities in the work package are executed in an effective and                    

efficient way, according to the business plan. The work package leader provides input for the bi-weekly XKIC calls,                  

regarding the status and results of the WP. 

When relevant, the work package lead organises work package meetings (either on- or offline) to align the activities                  

and results. 

KPI’s:  

 

KPI Participants engaged in hackathons 3000 

KPI  Hackathons organised at partners 40 

KPI Hackathons organised by non-KIC organisations 35 

 

Deliverables/objectives:  

- End of year report 

- Continuously map digital education challenges among the KICs partners.  

- Run 40 hackathons with KICs partners and 35 hackathons by non-KIC organisations  

- Continuously build and maintain an active community around the challenge areas, cooperate with a 

successful community organization to host the community.  

- Choose 3 winners of the DigiEduHack 2020 via citizen engagement activities  

- Provide a learning journey for hosts to understand and define their challenge. 
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- Provide a learning journey for hosts on how to host a hackathon (offline and online) 

- Update the e-learning content and run the course supporting the hackathon participants.  

- Host 5 online community events. 

- Engage relevant European Institutions in the community events and hackathon related activities (such as 

institutions related to EU Presidency in Portugal) /*add eTwi+SALTO+SchoolEDGa 

- Engage 3000 participants in the hackathons. 

  KIC participation in the DigiEduHack event  EIT InnoEnergy - € 30.000,00 

The individual KIC scouts and recruits organisations, both KIC and non-KIC, that want to organise a hackathon in the                   

setting of DigiEduHack. The selected organisations will be supported and funded. 

KPI’s:  

 

KPI Number of hackathons organised 5 

 

Deliverables/objectives:  

● Hackathons organised at partners 

● Hackathons organised externally 

● Report on the coordinations and outcomes of the hackathons organised by InnoEnergy 

  KIC participation in the DigiEduHack event  EIT Digital - € 30.000,00 

The individual KIC scouts and recruits organisations, both KIC and non-KIC, that want to organise a hackathon in the                   

setting of DigiEduHack. The selected organisations will be supported and funded. 

KPI’s:  

 

KPI Number of hackathons organised 5 

 

Deliverables/objectives:  

● Hackathons organised at partners 

● Hackathons organised externally 

● Report on the coordinations and outcomes of the hackathons organised by EIT Digital 

  KIC participation in the DigiEduHack event  EIT Food - € 30.000,00 

The individual KIC scouts and recruits organisations, both KIC and non-KIC, that want to organise a hackathon in the                   

setting of DigiEduHack. The selected organisations will be supported and funded. 

KPI’s:  

 

K EITHE15.1-5 # of external events organised where KIC and KIC activities are           

presented  

5 

 

Deliverables/objectives:  

● Hackathons organised at partners 
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● Hackathons organised externally 

● Report on the coordinations and outcomes of the hackathons organised by EIT Food 

  KIC participation in the DigiEduHack event  EI Health - € 30.000,00 

The individual KIC scouts and recruits organisations, both KIC and non-KIC, that want to organise a hackathon in the                   

setting of DigiEduHack. The selected organisations will be supported and funded. 

KPI’s:  

 

K  # of external events organised where KIC and KIC activities are           

presented  

5 

 

Deliverables/objectives:  

● Hackathons organised at partners 

● Hackathons organised externally 

● Report on the coordinations and outcomes of the hackathons organised by EIT Health 

  KIC participation in the DigiEduHack event  EIT Urban Mobility- € 30.000,00 

The individual KIC scouts and recruits organisations, both KIC and non-KIC, that want to organise a hackathon in the                   

setting of DigiEduHack. The selected organisations will be supported and funded. 

KPI’s:  

 

K 

EITHE15.1-5 

# of external events organised where KIC and KIC activities are           

presented  

5 

 

Deliverables/objectives:  

● Hackathons organised at partners 

● Hackathons organised externally 

● Report on the coordinations and outcomes of the hackathons organised by EIT Urban Mobility 

  KIC participation in the DigiEduHack event  EIT Manufacturing - € 30.000,00 

The individual KIC scouts and recruits organisations, both KIC and non-KIC, that want to organise a hackathon in the                   

setting of DigiEduHack. The selected organisations will be supported and funded. 

KPI’s:  

 

K 

EITHE15.1-5 

# of external events organised where KIC and KIC activities are           

presented  

5 

 

Deliverables/objectives:  

● Hackathons organised at partners 

● Hackathons organised externally 

● Report on the coordinations and outcomes of the hackathons organised by EIT Manufacturing 
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WP1 - T3 - Education Innovation roadmap 

 

Leading KIC: EIT InnoEnergy Task budget: € 95.000,00 

Participating KIC’s: All, except EIT Raw Materials 

 

 

Overall description of the task 

 

Long term perspective: 

The EIT business cycle with yearly business planning is perceived as a limitation for creating and supporting a long term vision                     

for (EIT) education as it holds the risk of losing the broader structuring of future education. Therefore, we propose to introduce                     

the concept of education innovation roadmaps as a process for managing a long term strategy combined with a multi-year                   

business planning approach. Roadmaps will be reviewed and updated on a regular basis and will drive the investments and                   

actions of the next business plan update. 

 

A roadmap is a visual representation of strategic goals and the related actions along a time axis. The roadmap typically covers 

a time horizon from 3 to 10 years. 

 

The creation of a joint overarching KIC Education roadmap offers strong benefits. A joint innovation roadmap allows the                  

sharing of efforts and risks that are tied to innovation. By pooling KIC and non-KIC expertise, a strong value creating innovation                     

roadmap is established, boosting the KIC Human Capital answer to the need to skill and re-skill Europe towards the vision set                     

in the EU Green deal. 

 

Why do we need a Human Capital innovation roadmap? 

 

We want to offer an answer to the skill gap issue that is connected to the EU Green Deal execution. For this we need to: 

 

● Remain LEADING EDGE and have a compass for CONTINUOUS IMPROVEMENT. 

● Be the role model for EDUCATION EXCELLENCE and INNOVATION 

● LEVERAGE the KIC body of knowledge and ecosystem for the programmes. 

●  
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A roadmap gives you: 

 

● Identification of key pedagogies/andragogies, technologies, methodologies, formats,content and learning activities to 

implement your strategy 

● Communication instrument with staff and partners 

● Synchronisation tool between partner 

● Planning and resources allocation 

● Decisions about the investments and expenditures. 

● Consensus about timing 

 

 

Financial sustainability 

 

A joint innovation roadmap reduces the wasted efforts of similar development at the same time, it prevents reinventing the 

wheel. Next to that, a roadmap that is created with multiple and diverse stakeholders will be more sensible and future proof, 

increasing the likelihood of a strong investment return. 

 

Dissemination 

 

The joint education innovation roadmap will be created and distributed not only within the EIT ecosystem. By involving external 

education experts, the relevance of the roadmap will increase. The external experts will get a better insight in the strengths of 

the EIT and KIC ecosystem, and they can spread that message. 

 

 

 

Task activities 

  EIT Education Innovation roadmap  KIC InnoEnergy - € 20.000,00 

● Preparation for the roadmap development 

● Coordination of the development process 

● Dissemination and distribution of the Education Innovation Roadmap 
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KPI’s:  

Deliverables/objectives:  

 

● Education innovation roadmap created 

 

  EIT Education expert group management  KIC InnoEnergy - € 20.000,00 

The management/facilitation of the education expert groups makes sure that the group regularly meets and works                

towards results. Optimally, the expert group gathers bi-monthly. This can be through an online-meeting of a physical                 

gathering. The Group Management establishes when the group will meet and what will be covered (agenda). 

 

The Education expert group has the following tasks: 

● Develop the education innovation roadmap 

● Co-design innovations in education with EIT 

 

These tasks are examples, it is possible to change/update the actual activities based upon the proceedings and                 

insights that emerge during the meetings. 

 

The expert group consists of KIC education experts and outside experts. There is a budget of €20k available to attract                    

valuable experts (see specific activity). The Expert group management is responsible to select and attract strong and                 

relevant experts. 

 

The Education expert group gathers 4 times in the year, either in a physical or online setting. 

KPI’s:  

Deliverables/objectives: Expert group activity report 

 EIT Education expert group and external experts  KIC InnoEnergy - € 20.000,00 

The expert group consists of KIC education experts and outside experts. There is a budget of €20k available to attract                    

valuable experts. 

 

These external experts are individual persons that have considerable experience and a strong view on the future of                  

education, specifically in the light of the EU Green Deal skill gap challenge. 

 

The Education expert group gathers 4 times in the year, either in a physical or online setting. 

KPI’s: - 

Deliverables/objectives: - 

  KIC participation in the education innovation roadmap  EIT Health - € 5.000,00 

This activity covers the participation of EIT Health in the education innovation expert group. The expert group has a                   

recurring bi-monthly meeting and is organised by InnoEnergy. 

KPI’s: - 
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Deliverables/objectives: - 

  KIC participation in the education innovation roadmap  EIT InnoEnergy - € 5.000,00 

This activity covers the participation of EIT InnoEnergy in the education innovation expert group. The expert group has                  

a recurring bi-monthly meeting and is organised by InnoEnergy. 

KPI’s: - 

Deliverables/objectives: - 

  KIC participation in the education innovation roadmap  EIT Urban Mobility - € 5.000,00 

This activity covers the participation of EIT Urban Mobility in the education innovation expert group. The expert group                  

has a recurring bi-monthly meeting and is organised by InnoEnergy. 

KPI’s: - 

Deliverables/objectives: - 

  KIC participation in the education innovation roadmap  EIT Manufacturing - € 5.000,00 

This activity covers the participation of EIT Manufacturing in the education innovation expert group. The expert group                 

has a recurring bi-monthly meeting and is organised by InnoEnergy. 

KPI’s: - 

Deliverables/objectives: - 

  KIC participation in the education innovation roadmap  EIT Food - € 5.000,00 

This activity covers the participation of EIT Manufacturing in the education innovation expert group. The expert group                 

has a recurring bi-monthly meeting and is organised by InnoEnergy. 

KPI’s: - 

Deliverables/objectives: - 

  KIC participation in the education innovation roadmap  Climate KIC - € 5.000,00 

This activity covers the participation of EIT Manufacturing in the education innovation expert group. The expert group                 

has a recurring bi-monthly meeting and is organised by InnoEnergy. 

KPI’s: - 

Deliverables/objectives: - 

 

 

WP2 - Fuelling innovation in education 

 

Leading KIC EIT InnoEnergy Total budget € 1.164.500,00 

participating KIC’s EIT Digital, Climate KIC, EIT Health, EIT Food, EIT Manufacturing, EIT Urban Mobility 

16 - 48 

EIT Business Planning 2021 Consolidated Page 1713



Document date: 28/9/2020 

Author: Koen Vriesacker 

 

 

Overall description of the work package 

 

Innovation is 2% inspiration and 98% transpiration. Even when strong ideas and opportunities are identified, it takes a lot of                    

effort to bring them from the idea stage to the market. The fuelling innovation work package groups tasks and activities that are                      

involved with enabling the implementation of innovation. 

 

Financial sustainability 

 

By joining forces in the development and creation -hse of innovation, the KIC’s can optimise their activity costs. 

Dissemination 

 

The projects and activities in this work package will be showcased on the EIT Education conference. NExt to that, KIC’s can 

disseminate the results on specific or general workshops and meetings with their partners. 

 

 

 

Tasks 

 

WP2 - T1 - Work package management 

 

Leading KIC: EIT InnoEnergy Task budget: € 20.000,00 

Participating KIC’s: - 

 

 

Task activities 

  Work package lead  KIC InnoEnergy - € 20.000,00 

The work package leader makes sure the tasks and activities in the work package are executed in an effective and                    

efficient way, according to the business plan. The work package leader provides input for the bi-weekly XKIC calls,                  

regarding the status and results of the WP. 

When relevant, the work package lead organises work package meetings (either on- or offline) to align the activities                  

and results. 

KPI’s:  

Deliverables/objectives:  

- End of year report 

 

 

WP2 - T2 - SkillCharge 

 

Leading KIC: EIT InnoEnergy Task budget: € 585.000,00 
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Participating KIC’s: EIT Digital, EIT Food, EIT Manufacturing, EIT Health, EIT Digital, Climate KIC 

 

Overall description of the task 

 

 

InnoEnergy’s Skill Project was set up to help companies and individuals bridge the growing skills gap in the energy sector. As 

companies struggle to keep up with the energy transition, there is a growing mismatch between the skills they are looking for 

and those that job candidates can offer. InnoEnergy believes one of the solutions lies in Artificial Intelligence, which is able to 

identify skills in text documents (such as strategic reports, vacancies and CVs), and analyze skill trends. Between 2018 and 

2020, we developed two AI tools that help companies and individuals close the skill gap:  

 

SkillCharge is a website where people can upload their CV and receive job and course recommendations. In this way, people 

can discover courses that can make them better candidates for a job in the energy sector. SkillCharge will be released in early 

July 2020. 

SkillCharge Enterprise is an enterprise product that helps HR managers explore skill trends in their sector and perform an 

analysis of the skills in their company. Like the SkillCharge website, HR managers can discover useful courses for their 

employees. The first version of SkillCharge Enterprise will be released in late 2020. 

 

The first phase of the project has allowed InnoEnergy to successfully apply Artificial Intelligence for its innovative learning 

approaches. In the next phase, we would like to further develop our learner-centered approach by improving the product 

portfolio in four ways: 

 

We aim to offer recommendations for smaller, more granular learning units. In this way, we can offer people a more 

personalized learning path. 

We want to develop a third product, similar to SkillCharge Enterprise, which helps educational institutions build stronger 

courses that are tailored to the needs of the (future) job market. 

We want to develop some new features for SkillCharge and build a client base for SkillCharge Enterprise. 

We aim to get the four remaining KICs on board with their own version of SkillCharge.  

Financial sustainability 

 

One of the main activities in this task is to develop a sustainable client base for SkillCharge Enterprise. The license fees of 

SkillCharge Enterprise (and later also SkillCharge Educatoin) should provide InnoEnergy with a recurrent income for the next 

years. 

Dissemination 

 

As in previous years, in 2021, we aim to take part in several conferences and workshops to spread the word about SkillCharge. 

Marketing 

 

Several marketing activities will help us build a solid client base for SkillCharge, such as social media campaigns and ads on 

relevant websites and platforms. 

 

Task activities 

  Personalized learning paths  KIC InnoEnergy - € 190.000,00 

In this activity, we will develop the concept of a personalized learning path that can guide people in their learning                    

journey. 
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1. In addition to full courses, SkillCharge will offer recommendations of smaller learning units (microlearning), such as                 

book chapters, blog posts, YouTube videos, TED talks, etc. 

 

2. SkillCharge will combine these learning units into personalized learning paths that users can follow or select from to                   

attain a personal learning goal. 

 

3. We will set up a first proof of concept exploring the possibility of recording learning credentials in the blockchain,                    

following our feasibility study about this topic from 2019. 

 

KPI’s:  

Deliverables/objectives:  

 SkillCharge for educational institutions  KIC InnoEnergy - € 60.000 

To put together a strong educational program that will equip them for the job markets, students need to be aware of                     

the existing skill gap, the current skill trends and the courses that can help them acquire future-proof skills. 

 

1. We will develop a new tool that offers students insights in the skill trends of the energy sector. 

2. We will add additional functionality to this tool that helps students put together a strong course program to help them                     

attain a specific educational goal. 

KPI’s:  

Deliverables/objectives:  

 Next version of SkillCharge  KIC InnoEnergy - € 60.000 

In 2020, we plan the following improvements to SkillCharge: 

 

1. At least 2 new versions of SkillCharge and SkillCharge enterprise. These will offer incremental improvements to the                  

first versions, such as the ability to use a LinkedIn profile instead of a CV. 

 

2. We will set up a semi-automatic management system that helps us keep the database with courses and job                   

descriptions up-to-date. This consists of a simple user interface for managing content in the database and an alerting                  

system that lets us know when online courses need to be removed or updated. 

KPI’s:  

Deliverables/objectives:  

 Business Development  KIC InnoEnergy - € 80.000,00 

The first versions of SkillCharge and SkillCharge Enterprise were developed in co-creation with several industry               

partners, such as Essent (NL), John Cockerill (BE), CEA/INSTN (FR), Total (FR) and Spie (NL). In 2021, we will build                    

our client base, so that SkillCharge Enterprise will become a sustainable product. This work package includes                

participation in conferences and marketing campaigns. 

KPI’s:  

Deliverables/objectives:  
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 Cross KIC collaboration  KIC InnoEnergy - € 30.000,00 

We will focus on extending the energy-specific SkillCharge products to other sectors: 

 

● We will continue the collaboration with EIT Health, EIT Food and EIT Manufacturing, which started in 2020. This will                    

involve the further development of the minimum viable products set up in 2020. 

 

● In collaboration with the remaining KICs, we would like to develop new sector-specific versions of SkillCharge. 

KPI’s:  

Deliverables/objectives:  

 Cross KIC collaboration  EIT Digital - € 15.000,00 

We will focus on extending the energy-specific SkillCharge products to other sectors: 

 

● We will continue the collaboration with EIT Health, EIT Food and EIT Manufacturing, which started in 2020. This will                    

involve the further development of the minimum viable products set up in 2020. 

 

● In collaboration with the remaining KICs, we would like to develop new sector-specific versions of SkillCharge. 

KPI’s:  

Deliverables/objectives:  

 Cross KIC collaboration  Climate KIC - € 15.000,00 

We will focus on extending the energy-specific SkillCharge products to other sectors: 

 

● We will continue the collaboration with EIT Health, EIT Food and EIT Manufacturing, which started in 2020. This will                    

involve the further development of the minimum viable products set up in 2020. 

 

● In collaboration with the remaining KICs, we would like to develop new sector-specific versions of SkillCharge. 

KPI’s:  

Deliverables/objectives:  

 Cross KIC collaboration  EIT Urban Mobility - € 15.000,00 

We will focus on extending the energy-specific SkillCharge products to other sectors: 

 

● We will continue the collaboration with EIT Health, EIT Food and EIT Manufacturing, which started in 2020. This will                    

involve the further development of the minimum viable products set up in 2020. 

 

● In collaboration with the remaining KICs, we would like to develop new sector-specific versions of SkillCharge. 

KPI’s:  

Deliverables/objectives:  

 Project management  EIT InnoEnergy - € 90.000,00 
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Description needed! 

KPI’s:  

Deliverables/objectives:  

 Project management  EIT Health - € 10.000,00 

We will further develop the proof of concept that was set up in 2020 by setting up a first working product for real users,                        

with skillcharge.innoenergy.com as an example. 

KPI’s:  

Deliverables/objectives:  

 Project management  EIT Food -  € 10.000,00 

We will further develop the proof of concept that was set up in 2020 by setting up a first working product for real users,                        

with skillcharge.innoenergy.com as an example. 

KPI’s:  

Deliverables/objectives:  

 Project management  EIT Manufacturing - € 10.000,00 

We will further develop the proof of concept that was set up in 2020 by setting up a first working product for real users,                        

with skillcharge.innoenergy.com as an example. 

KPI’s:  

Deliverables/objectives:  

 

 

WP2 - T3 - VR in education - RedVile 

 

Leading KIC: EIT Manufacturing Task budget: € 284.500,00 

Participating KIC’s: EIT Food, InnoEnergy, EIT Digital 

 

 

Overall description of the task 

 

The redefinition of education through Virtual Reality has the potential to: 

 

● Increase the resilience of the education system w.r.t. pandemic risks 

● Overcome some of the limitations of purely digital education 

● Increase the space of learning personalization 

● Increase the access to learning experiences currently possible only in 

● Limited and expensive real or lab environments. 

● Re-imagine a future, with more collaboration and less need to travel 
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and commute, in line with the Green Deal. 

 

Resilience of education 

Classrooms 

 

The pandemic has shown the fragility of the education system. When education institutions can not be accessed, teaching is 

provided online with severe limitations in allowing group work and practical learning experiences. Observation, interaction, 

experimentation with physical equipment and products in labs and ateliers are highly impacted. Solutions are needed 

 

Overcoming some of limitations of digital learning 

Isolation from peers: 

1) being in a shared virtual environment, the use of avatars limits isolation 

2) group work, even if virtual, is doable and similar to real group work 

 

Resistance to digital: 

VR allows to make digital experience in a way that is very similar to reality 

 

Retention rate 

the VR teaching has higher retention rate - 75% with VR compared with 20% with traditional digital (e.g. 

https://www.td.org/insights/measuring-learning-in-the-moment-the-kpis-of-vr-training) 

 

No distraction 

One of the problems with digital learning is the distraction of the environment around the student: in the case of VR this 

problem is not-existent 

 

VR can increase the space of personalization 

VR contributes to Making digital learning a reality for all personalization: As VR and VME allows a personalization both in terms 

of ergonomic and emotional behavior: 

● Ergonomic allows to tune the VR experience ready for all, despite their diversity (e.g. wheelchair), even more than 

legacy experience 

● Emotional sensing allows, via Human Activity Recognition, to dynamically tune the VR experience according to the 

user's reaction and behavior. This is done in the VME. 

 

VR can increase access 

How can costs be kept reasonable for teaching institutions and families? 

Being based on the digital twin and VR paradigms, the VME approach is extremely cost-effective when compared to any 

equivalent physical solution based on buying, storing and maintaining large, expensive manufacturing machinery. Any 

experiment and laboratory activity can be repeated as many times as wished, making any cost successive to the initial creation 

of the VR nuggets negligible. 

Further, as homework can be performed using low-cost, commodity VR devices, the teaching institution can afford to buy and 

give some to all the students, filling a potential digital gap. 

 

Vision 2030 

Any training implying physical interaction can be done remotely for all, through a shared virtual learning environment 

 

Skills that are usually acquired through a physical interaction with complex and dynamic systems (plants, machines), can be 

developed through learning experience in a virtual digital simulated environment. 
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Teachers and learners do not need to travel. Schools and training centers can increase their offer encompassing expensive 

equipment they do not own. Companies can train personnel who operate in remote/mobile situations, or job candidates without 

paying for their travels and accomodation. Machine builders, consultant can train their customers on complex systems. 

 

RedVile approach 

 

RedVile has the ambition to boost innovation in education by leveraging Virtual Reality. To this purpose a holistic approach will                    

be adopted, that embraces  three main dimensions:: pedagogy/andragogy; technology and services; business. 

 

The project will develop iteratively along different phases, from the analyses of the state of the art; mapping of needs;                    

identification of scenarios; development of solutions; pilots; assessment of the results and of their exploitation potential.  

 

 

 

Partners roles (from 4 KICs) 

 

● Coordination and management 

● Education methodology experts 

● Market analysis, business modelling, value proposition 

● Education and training challenges’ owners (pilots ) 

● VR apps developers, integrators, providers 

● Human factors, real-time measurements, analytics, feedback 

 

Preliminary identification of potential pilots 

 

● Training on operating  manufacturing machines on interacting with robots 

● Training for operating a Mobile Food Processing plant 

● Immersive interactive 360° lab 

● Escape game 

 

Financial sustainability 

Sharing the expertise and best practises among the KICs when tackling the same challenges leads to decreased effort needed 

for achieving a desired output. The results of  the project will provide concepts and guidelines for the KICs to increase the 

value  their education and training offer and have the opportunities to increase their revenue streams. 
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Dissemination 

Dissemination of the  activity results will be widely disseminated with the KICs communities, through a VR Edu workshop and 

by presentations at EIT Community Learning Conference 2021. Furthermore, the activity aims at developing a position paper 

on the use of VR in education and training to be presented at Education conferences as Didacta and to the relevant 

stakeholders such as DG EQC. The individual KICs will further disseminate the activity results through their  CLC’s. 

Marketing 

 

 

Task activities 

  Task leader, coordination  EIT Manufacturing- € 35.000,00 

Coordination and management of the collaborative work among the KIC’s. Leading the process of 

experience sharing and case study assessment. Mapping and analysing the results of the pilots, and 

compiling the best practices for the effective implementation of the VR in the education activities. 

 

KPI’s: 6 activity meetings 

Deliverables/objectives: Overview of the achievements of the pilots 

  Pilot: Training on operating a manufacturing machine and interact                 

with robots 

EIT Manufacturing - 92.000, 00 

The pilot will focus on a digital twin reconstruction of a manufacturing machine, where students can practice by                  

wearing a VR headset using their home computers. Synchronized methodologies shall be developed on how to use                 

VME for specific school activities such as working with a robot, doing an experiment or interacting with some                  

dangerous machinery.  

VR digital twins created through the VME are already released as a series of pedagogical nuggets that can be easily                    

integrated into any learning path requiring (virtual) training with the simulated machinery. Additional VR digital twins                

can be created starting from the CAD models of the selected machinery and by augmenting the mesh with physical                   

properties, constraints and other characteristics.  

 

The VR-based pedagogical nuggets can be used with many types of equipment, ranging from off-the-shelf, commodity                

VR headsets (e.g. HTC Vive, Oculus Rift) up to more expensive systems also including haptic feedback and/or more                  

precise body tracking. The experience and concept behind the VME can be adapted and applied to other contexts as                   

well: 

● Through the creation of Virtual XXX Environments dedicated to the inclusion of VR-based interactive content               

for learning paths in other engineering fields and within other EU-funded initiatives. 

● By exploiting the same technology to support industry (reducing traveling expenses, costs, and other physical               

limitations like the ones we are facing during the virus outbreak): 

● For remote coworking within the virtual environment. 

● For helping with staying in touch with their customers via services such as remote assistance, training                

courses, etc. to be done in VR. 

 

KPI’s: Guidelines for VR for digital learning in manufacturing 

Deliverables/objectives: State of play, framework and design for pilot  
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  Training for operating a Mobile Food Processing plant  EIT Food - € 96.500,00 

Pilot an approach to incorporate VR in the training for mobile processing stations. Whereas lab environments provide                 

stable and predictable environments for simulations, field environments are less predictable, and in the case of food                 

processing, food stuffs introduce additional uncertainties. Under such conditions tacit knowledge is key to make sense                

of any process. This pilot will develop and test a VR solution that provides this tacit knowledge in a training for                     

operators of mobile processing plants. The project will leverage a current H2020 research project on mobile                

processing stations. 

KPI’s: EITH08.1 - Participants in (non-degree) education and training : 25  

Deliverables/objectives: VR solution, and a report on how tacit knowledge can be added to VR. 

  Immersive Learning for real life Smart Cities experience  EIT InnoEnergy - € 31.000,00 

Transform online learning into immersive and experiential activity. The goal is that students increase engagement               

through having the feeling of “being there” in activities that were initially planned to be face-to-face. In addition, live                   

streaming will create a higher motivation to actively attend the activities due to the FOMO (fear of missing out). To                    

reach this goal it will be used: 360º camera, VR glasses (Google cardboard), live streaming mobile video equipment,                  

online channels (YouTube, …) etc 

KPI’s:  

Deliverables/objectives:  

  Escape game pilot  EIT Digital - € 30.000,00 

The Escape Game Pilot is aimed at providing a blended training in the form of an online Escape Game in Data                     

Science in a Virtual Environment. The training engages learners in understanding how to use data science techniques                 

in practice using a compelling story line and web lectures that are integrated in this story line. 

 

For each of the Game modules we define the content of the 7 layers and the relationship between them: 

Game or free-learning part: 

1.Module story line 

2.Module lessons (explanations in the web lecture format are targeted at professionals) 

3.Challenges in the lessons, one related directly to the subject in the lessons, one testing transfer of knowledge. Also                   

here data sources must be collected in order to start the Escape Room part. 

4.Detailed Learning Outcomes 

 

Escape Room part: 

5.Story line elements escape room 

6.Challenges in the escape room (applied on completely different topics than in 3. to establish transfer and                 

generalisation of the acquired knowledge) on 

several levels, again 

7.Equivalent assessments to professional course exams. 

 

 

Development (of the course) 
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Development is covered in sprints of 1 week. Design thinking is applied c.q. Knapp's Design Sprint involving learners                  

in implementation, design, and evaluation. 

 

TU/e and UPM as partners of EIT Digital will execute this pilot. 

KPI’s: 20 participants complete the game 

Deliverables/objectives: Escape Game, description of the game and manual for setting up the game  

 

 

WP2 - T4 - Big data & AI for learning 

 

Leading KIC: EIT Digital Task budget: € 280.000,00 

Participating KIC’s: Climate KIC, EIT InnoEnergy, EIT Food, EIT Manufacturing 

 

 

Overall description of the task 

 

Universities are in a digital transformation. Reduced budgets, increasing number of students, an increase of world-level 

competition drives European universities to search for scalable digital tools to support their strategy. Teachers apply new and 

innovative educational methods to help them reduce their workload while increasing quality. Big data & AI for learning help 

them to optimise these new approaches. Big data & AI for learning uses state of the art analytics and AI methods to help 

teachers and learners understand and optimise the online learning process. 

 

This activity aims to guide teachers and learners in the right direction using Big data & AI for learning. Experience and 

evidence is collected and disseminated to teachers in a course called Finding NEMO: finding New Educational MethOds. In the 

pilots experiments with new educational methods are executed. The Big data & AI for learning are implemented in a dashboard 

that uses analytic techniques and AI. A simple but established theoretical framework helps us to compare approaches across 

pilots. 

 

The Big data & AI for learning 

The process of learning is crucial in all educational activities, also for the KIC’s and its partners. Experiments involving new 

high risk methods with a potential huge impact, will be steered by Big data & AI for learning, and as such may disrupt the whole 

learning process. By doing so, the learning process can be improved dramatically, underpinning the relevance of the work 

package significance. As the development of AI and data analytics driven educational insights is requiring to work at and 

beyond the state of where they are, the combination of theoretical research efforts and practical applications is needed. As 

stated above, Education is, as a traditional sector in Europe, in a Digital Transformation where scalable solutions supported by 

AI and data analytics offer huge opportunities. 
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Financial sustainability 

 

The development of Big data & AI for learning solutions is time and resource consuming. At the same time, the outcomes are 

generally applicable and domain agnostic. By pooling data and learner processes from multiple sectors, the outcomes of the 

project are applicable in more and broader settings. This combination acts as a strong incentive to set up a joint development 

and implementation track. 

 

Dissemination 

 

The insights and results of the Big data & AI for learning programme are disseminated across the KIC’s through demonstration 

and example workshops. The results are designed to be easy to implement and integrate in the day to day tasks of educators, 

lowering the threshold of stepping into new approaches and applying Big data & AI for learning to guide their own improvement 

process. The results will be published in the WP3 Finding NEMO course of this activity. 

 

Marketing 

 

 

 

 

 

Task activities 

  Big data & AI for learning project management  EIT Digital - € 15.000,00 

Management will secure that the intended work is performed and the expected outputs are delivered. A number of                  

physical meetings - if possible - will be held within the consortium to update progress on tasks and exchange insights.                    

At least two Big data & AI for learning workshops will be organised for a larger group of EIT teachers to be informed                       

about these Big data & AI for learning; at least one includes the training. 

KPI’s: 2 physical/online meetings  

Deliverables/objectives: Overview of achievements of the Big data & AI for learning activity  
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  Pilots - EIT Digital  EIT Digital - € 20.000,00 

Analysing and supporting the KICs in their pilots by applying new methods in their courses, guiding them using                  

amongst others the dashboard, and analysing the effect. EIT Digital applies the new methods in a number of courses                   

and runs these as a Big data & AI for learning pilot as well. Generic insights derived from the KIC’s pilots will be                       

implemented in the analysis tooling and user interface of the dashboard. 

 

KPI’s: Delivering at least 1 improved course 

Deliverables/objectives: Report on EIT Digital pilot and generic insights derived from the KICs pilots 

  Pilots - Climate KIC  Climate KIC - € 20.000,00 

Improving one or more courses at the BrightSpace LMS. One of the course candidates is the flagship course                  

‘Pioneers’. 

KPI’s: Delivering at least 1 improved course 

Deliverables/objectives: Report on Climate KIC pilot  

  Pilots - EIT InnoEnergy  InnoEnergy € 15.000,00 

Improving one or more FutureLearn Courses and applying the general dashboard to the courses in Docebo and                 

Learnify. 

KPI’s: Delivering at least 2 improved courses 

Deliverables/objectives: Report on EIT InnoEnergy pilots  

  Pilots - EIT Food  EIT Food - € 10.000,00 

Improving one or more FutureLearn Courses of EIT Food. 

KPI’s: EITHE08.3: List of (non-degree) education and training: 1  

Deliverables/objectives: Report on EIT Food pilot  

  Pilots - EIT Manufacturing  EIT Manufacturing - € 20.000,00 

Possibly improving one or more FutureLearn Courses and improving one or more courses at the Festo LMS. 

KPI’s: Delivering at least 1 improved course 

Deliverables/objectives: Report on EIT Manufacturing pilot  
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  Tooling - Make the dashboard connect to the KIC’s LMS’s  EIT Digital - € 15.000,00 

 

A number of involved KICs have chosen their central LMS recently: Climate KIC (BrightSpace), InnoEnergy (Docebo),                

EIT Digital (Moodle), Manufacturing (in process). They all have or probably will have a standard xAPI connection, but                  

the information that is sent over is not sufficient for the Dashboard to provide meaningful information. Most of the time                    

the framework (what is in the course(s), which lessons, which assignments) is not present. This can be fixed easily, as                    

has been done with a couple of LMS’s before, like InnoEnergy’s Learnify and Joomla Shika.  

 

Requested budget:Total: EIT Digital ->15K 

10K Development based on previous examples - EIT Digital subcontracting 

5K co-funding and personnel - Experimenting with a course expert - EIT Digital 

 

KPI’s: at least 3 improved LMS connections to the general dashboard 

Deliverables/objectives: Description of dashboard improvements in general and specific KICs 

  Repairing web lectures  EIT Digital - € 30.000,00 

Pilots - Supporting web lectures 

One of the annoyances of teachers is launching an online course and then discovering errors in the web lectures. Thé                    

time-consuming and intensive parts of a blended or online course are the web lectures. These are very condensed                  

educational materials. Teachers are most intensively engaged when developing web lectures. And often, because of               

the information density and complexity, there are errors in these web lectures that are only discovered in a late stage                    

on unexpected moments, when teachers are not fully available. For a massive audience, these mistakes can convey                 

misconceptions that cost a lot of time to be corrected.  

 

After the launch of a MOOC or LMS, it is often impossible and at least undesirable that the teacher needs to do a                       

retake of a web lecture, often requiring quite some preparation, planning and time. With the same uncertainty as                  

before; it might go wrong again. 

 

A similar approach was already applied for synthetic voice generation for voice over slides as used in the                  

‘Recommender Systems’ MOOC of Polimi, with the same goal. The techniques will now be perfected to support                 

teacher specific voice and look and remain the same level of confidence/trust of the learner in the teacher. 

Now there is an infamous technique - AI deepfakes - which can be used for a good cause. It enables to move a                       

person's head with your own head as input (via a webcam). So this way you could correct web lectures and make                     

teachers say the right things (and who doesn’t want to correct a teacher?)  

 

The technique itself has been improved and last year a scientific paper was released that makes it possible to modify                    

the transcript of a video and that generates a video with the modified text. Maybe it would be a good amendment to                      

make an easy tool around this technique that all EIT kicks could use to modify their videos if errors appear after                     

production. 

 

Possible functions of the tool:- Deleting ‘ehms’ in the video- Adjusting a word in the text (e.g. when the outcome was                     

incorrect)- Add sentences between other sentences (e.g. with the aim of adding more meaning or clarification or                 

disclaimer)(For future proposals: - Generation of a new section (e.g. for more variety in the cut))All without                 

re-recording. However, the tool will always have to ask for approval from the people in the video. 

 

Reference paper: 

https://www.theverge.com/2019/6/10/18659432/deepfake-ai-fakes-tech-edit-video-by-typing-new-words 
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Total:  

EIT Digital ->30K 

20K Development based on previous examples - EIT Digital subcontracting 

10K co-funding and personnel - Experimenting with a course expert - EIT Digital 

KPI’s: at least 5 repaired web lectures 

Deliverables/objectives: description of repair system including manual 

  Tooling - Applying auto encoders to detect special learner groups  EIT Digital - € 30.000,00 

Improve classification predictions (which would especially be interesting for classifying more specific groups), using an               

auto encoder for feature engineering.  

  

The use of an auto encoder reduces dimensionality of the data as input for clustering and classification models.                  

This would constitute a combination of supervised and unsupervised learning, leveraging the properties of             

unsupervised learning to learn the best possible representation of data (via an auto encoder) and the properties of                  

supervised learning to find the relationships in the representations which are then used to make class predictions. As a                   

first step, an auto encoder would be trained. After training we would use the encoder to extract features extracted from                    

the data as input for a classification model. Another option would be to use an auto encoder for anomaly detection, to                     

see which cases are difficult to predict, and adjust the classification model accordingly (like the example here:                 

http://amunategui.github.io/anomaly-detection-h2o/). Some advantages this approach may have compared to a          

regular classification approach:  

● Class imbalance: Such an approach is likely to perform well on data that has large class imbalances, which is                   

very much a characteristic of online learner data (most learners ‘flunk’ out, a small portion tries to pass, even                   

fewer actually pass).  

● Improve clustering: clustering is difficult to do in high dimensions because the distance between most pairs of                

points is similar. Using an auto encoder would allow us to re-represent high dimensional points in a               

lower-dimensional space and is therefore likely to improve subsequent clustering results.  

● Anomaly detection: By using an auto-encoder approach in combination with a classification model, we could               

detect difficult to classify cases (for example learners who pass the course who have watched very little video                  

material) and create classification models that are better able to deal with such anomalies.  

 

Total: EIT Digital ->30K 

20K Development based on previous examples - EIT Digital subcontracting 

10K co-funding and personnel - Experimenting with a course expert - EIT Digital 

 

KPI’s: at least 1 clustering simplification using auto encoders 

Deliverables/objectives: describing auto encoding method including manual 

  AI driven quiz improvement using automated quality feedback  EIT Digital - € 30.000,00 

 

The importance of high quality quiz can not be underestimated: 

 

○ Students are very sensitive towards being formally assessed. When questions seem unfair, there is              

a large negative response. 

○ From an A.I. perspective, it's also very important that the quiz questions are actually good indicators                

of the level of the student. The quiz scores are used as input for prediction models. If these scores                   

do not accurately measure the student's level, all A.I. efforts built on top of this information become                 
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less valuable. (One could use the analogy with a physical sensor: bad quiz questions are then like                 

noisy sensors: very tricky to be used as input for next actions.) 

 

Therefore: focus efforts on automatically rating quiz questions. The highly rated questions can then be used as                 

inspirational examples, the poorly rated ones should be upgraded. Comparing the run of a course to a previous run                   

could subsequently be used to assess whether the upgrade is truly an improvement. 

 

Total: EIT Digital ->30K 

20K Development based on previous examples - EIT Digital subcontracting 

10K co-funding and personnel - Experimenting with a course expert - EIT Digital 

 

KPI’s: at least 10 quizzes are improved using A.I. driven quality feedback 

Deliverables/objectives: description of the A.I. driven quality feedback mechanism and manual how to apply                           

this to a quiz 

 

 

WP3 - Training and coaching educators 

 

Leading KIC EIT Food Total budget € 196.000,00 

Participating KIC’s EIT Health, Climate-KIC, EIT 

Digital 

  

 

 

Overall description of the work package 

 

Innovation has to serve a purpose. Only when new innovative approaches are implemented in real education situations, they 

can be considered a success. One of the important hurdles of applied innovations is to make sure that the educators are 

familiar enough with the new approach.  

This can be implemented on several levels, and both tasks approach it differently. 

 

T2 - Citizen Engagement through education, a teach-the-teacher approach across several European RIS countries works on a 

small level of selected teachers and schools, essentially driving knowledge and innovation in the classroom of schools. 

 

T3 - Finding NEMO, will enhance and improve skills for teachers in online teaching through a MOOC, essentially opening a 

toolbox for any teacher 

 

 

Financial sustainability 

 

Neither activity will immediately contribute to financial sustainability, instead focusing on impact 

 

Dissemination 

 

Results will be disseminated in coordination with EIT, once a coherent plan is drafted between XKIC and EIT. Until then, 
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dissemination will be through the participating KICs and their partners 

 

Marketing 

 

.Similar to dissemination, marketing will be through the KICs and their partners, as well as via the EIT and other EU organs 

where viable. 

 

 

Tasks 

 

WP3 - T1 - Work package management 

 

Leading KIC: EIT Food Task budget: € 20.000,00 

Participating KIC’s: EIT Health, EIT Digital  

 

 

 

 

Task activities 

  WP3 work package lead  EIT Food - € 20.000 

The work package leader makes sure the tasks and activities in the work package are executed in an effective and                    

efficient way, according to the business plan. The work package leader provides input for the bi-weekly XKIC calls,                  

regarding the status and results of the WP. 

When relevant, the work package lead organises work package meetings (either on- or offline) to align the activities                  

and results. 

KPI’s:  

Deliverables/objectives:  

- End of year report 

 

 

WP3 - T2 - Citizen engagement through education 

 

Leading KIC: EIT Health Task budget: € 100.000,00 

Participating KIC’s: EIT Food  

 

 

Overall description of the task 

The Citizen engagement through Education work package of the Cross-KIC Human Capital activity is based on the successful 

collaboration between EIT Health, EIT Food, EIT InnoEnergy, and EIT Climate (since 2019). The overall goal of this work 
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package is to educate teachers and children in primary schools about healthy foods and eating habits to achieve behavioural 

changes towards a healthier lifestyle across Europe.  

To achieve this goal, EIT Food, EIT Health and EIT InnoEnergy collaborated on the design, creation, and delivery of a ‘teach 

the teachers’ innovative education material, including board and bingo games for children, to teach them about healthy living 

and eating. The target group is primary school children and the project is implemented in primary schools across Europe.  

 

The Citizen engagement work package brings together the expertise of the different KIC’s that have experience in boosting 

citizen engagement and healthy behaviour through educational programmes. This work package is the continuation of the 

project which is successfully implemented since 2019.The developed educational material for primary school teachers and 

pupils was translated in five languages and successfully implemented in five countries (Spain, Italy, Hungary, Czech Republic, 

and Poland) in 2019 and 2020.Co-creation workshops took place in each location to ensure the material is relevant and 

adjusted to the local settings.In 2021, the project will be implemented in two more RIS regions and based on a ‘digital 

approach’ to increase its efficiency, reach and ultimately European wide impact. 

Financial sustainability 

 

This work package does not directly contribute to the financial sustainability of the KICs. However, the project is sustainable 

as it can continue to run at a relatively low cost while providing significant value. 

The material has been developed and implementation experience has been documented over the past two years to facilitate 

the scale-up of the project across Europe. The education material can be implemented in multiple schools in each country and 

for multiple years. The cost of continuing the implementation of the project is relatively low as it is increasingly being based on 

a digital approach in 2021 and the core material and guidance for teachers and children has already been developed. 

However, to support the scale-up of the project across Europe, the educational material needs to be further translated and 

adjusted to the local settings. 

Dissemination 

 

Partners in the consortium are presenting the project and its outcomes at several relevant international conferences and 

events. It will also be explored which existing EU Educational programmes could disseminate the developed education 

material further. Thanks to the tracking system developed in 2020, the use of the education material will be automatically 

recorded.  

Marketing 

The Educational material and a short overview of the project/guidelines will be published at the participating KICs websites. 

Relevant target audiences will be identified and the project overview, education material, as well as guidance on how to get 

involved and implement the project will be shared with the identified groups/organisations. The automated tracking system 

enables monitoring the uptake and use of the education material.  

 

 

Task activities 

  Partner scouting to recruit two more Partners lead by Mentors EIT Food - € 2.000,00 

EIT Health - € 2.000,00 

 

Budget needs to be split between Food, Health  

KPI’s:  

Output:  
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Recruit two  new Partners to implement the project in 2021  

  Mentor support  EIT Food - € 5.000,00 

EIT Health - € 5.000,00 

Mentor to support online workshops/events with primary school teachers and the implementation of the project in                

primary schools 

Budget needs to be split between Food and Health 

KPI’s:  

Deliverables/objectives:  

  Translation  EIT Food - € 2.500,00 

EIT Health - € 2.500,00 

Translation of learning material. 

Budget needs to be split between Food and Health 

KPI’s:  

/objectives:  

Translate education material to be used in schools in new regions for the project implementation 

  Development of educational material  EIT Health - € 11.000,00 

(University of Copenhagen) 

KPI’s:  

Deliverables/objectives:  

  Evaluation of impact and report writing  EIT Food - € 10.000,00 

Queens university 

KPI’s:  

Deliverables/objectives:  

 

  Citizen Engagement Strategy development and implementation  EIT Food  - € 5.000,00 

Strategy development and piloting 

KPI’s:  

Deliverables/objectives:  

  Implementation of project in two new areas  EIT Food - € 15.000,00 

EIT Health - € 15.000,00 

Implementation of the project activities in two new RIS areas 

KPI’s:  
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Participants in non-degree education Training: 30 (EITH08.1) 

Public Engagement: 150 

 

Deliverables/objectives:  

  Continuation in existing areas  EIT Food - € 12.500,00 

EIT Health - € 12.500,00 

Continuation of the programme in Hungary, Poland, Czech Republic, Spain, Italy 

KPI’s:  

Deliverables/objectives:  

 

 WP Management 

Deliverable: Activity Report including evaluation outcomes and lessons learnt 

 

 

WP3 - T3 - Dissemination of education methods 

 

Leading KIC: EIT Digital Task budget: € 75.000,00 

Participating KIC’s: Climate KIC 

 

 

 

  Finding NEMO  EIT Digital - € 70.000,00 

Course Development - Providing an online course on (online) education methods at Coursera - Digital                             

Learning Toolkit Second Course on FutureLearn  

 

Why 

The demand for developing online courses has increased enormously. The supply of tips and tricks has been                 

overwhelming and rather disconnected and unorganised, often with the focus on ad-hoc teacher support rather than                

empowering teachers to make sustainable and evidence-driven changes to shift their on campus teaching to blended                

learning. We do see that sustainable techniques (which has always been the focus of our course - less effort, better                    

quality) are a key change in the educational field in a post-corona era. The currently developed blended course of this                    

work package, however, is not engaging enough to support teachers enough in learning independently and to create a                  

critical learner base to reach a substantial number of teachers. Furthermore, the lessons learned from the sudden                 

online shift, need to be organised and structured to be included in a condensed online course and we need to apply                     

(practice what you preach) the methods that we advocate and provide teachers to our online course as well.  

 

Such a course does have a great potential to provide world wide attention, and in a European engineering setting (we                    

are able to include a number of University professors and their supporting staff and studios from all across Europe) we                    

combine the strength of the European educational power with some of the great pioneers in online teaching like Bert                   

Blocken (TU/e’s aerodynamics expert making name in cycling research and recently in covid-19 infection hazards in                

social distancing) and Barbara Oakley (holder of the world’s largest MOOC ‘Learning how to learn’). This will also help                   
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to disseminate the results on a European (and world) level. The course will also include applying the methods and                   

tools that we have developed in this work package. We will launch this late summer 2020 at Coursera, and keep track                     

and update our course based on the feedback provided. 

 

 

 

 

How 

The Finding NEMO course is aimed at convincing teachers with evidence driven and based education to change their                  

courses. Applying the methods we are advocating, practicing what we preach, we aim for better quality with less effort,                   

using the best methods available and stimulating experimenting using an evidence based education approach. 

 

The course will be launched at Coursera in the TU/e context, targeting engineering teachers that guide and support                  

learning for the T- or π-shaped graduates. Graduates with a deep technical knowledge, but with broad communication                 

and entrepreneurial skills. The aim is to suggest new methods to teachers, not to teach them, knowing that teaching                   

and learning always needs to connect to the style of the teacher and she/he needs to adopt these methods in their                     

own class and lectures. This will target a complementary target group to the Future Learn Digital Learning Toolkit                  

group. 

 

Finding NEMO - new educational methods for modules - or Learning how to teach online. The MOOC web lecture                   

recordings will take place in the context of Amsterdam. 

 

What 

Requested budget 

 

10K Educational experts for design, creating courses and web lectures, and processing feedback 

20K Film crew and post production of web lectures  

10K Data driven application and Big data & AI for learning expert web lecture  

20K Providing a starter model of the dashboard and an easy access to the tools we developed for teachers and their                     

support team  

10K Student assistant support 

KPI’s:  

- At least 100 learners have enrolled 

- 5 have completed the course 

Deliverables/objectives: Description of the Finding NEMO course 
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Finding NEMO - Climate KIC role  Climate KIC - € 5.000,00 

Course Development - Providing an online course on (online) education methods - Digital learning Toolkit Second                

Course on FutureLearn  

 

5K Educational experts for design, creating courses and web lectures, and processing feedback 

 

KPI’s: 

- At least 100 additional learners (teachers) have enrolled, 

- 10 have completed the course 

 

Deliverables/objectives: Description of the DLT course 

 

The course objectives are the following: 

● Know the benefits of online learning formats 

● Know the main steps in converting F2F training to online 

● Differentiate between methods, media and platform choices to deliver learning activities in online 

and blended formats 

● Map out a learning journey for online or blended delivery 

● Select appropriate methods and media for online delivery 

● Develop new learning activities to support online delivery 

● Understand the benefits of using learning and learner data in delivering a better blended or online 

course (data driven learning) 

 

 

 

WP4 - Joint education tools & activities 

 

Leading KIC: EIT InnoEnergy Task budget: €475.000,00 

Participating KIC’s: all, except EIT Raw Materials 

 

 

Overall description of the work package 

Financial sustainability 

Dissemination 

Marketing 

 

Tasks 

 

WP4 - T1 - Work package management 
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Leading KIC: EIT InnoEnergy Task budget: € 20.000,00 

Participating KIC’s: EIT  

 

Task activities 

  Work package lead  KIC InnoEnergy - € 20.000 

The work package leader makes sure the tasks and activities in the work package are executed in an effective and                    

efficient way, according to the business plan. The work package leader provides input for the bi-weekly XKIC calls,                  

regarding the status and results of the WP. 

When relevant, the work package lead organises work package meetings (either on- or offline) to align the activities                  

and results. 

KPI’s:  

Deliverables/objectives:  

- End of year report 

 

 

WP4 - T2 - Teachers conference 2021 

 

Leading KIC: EIT InnoEnergy (placeholder) Task budget: € 130.000,00 

Participating KIC’s: Climate KIC, EIT Digital, EIT Health, EIT Food, EIT Urban Mobility, EIT Manufacturing 

 

Overall description of the task 

 

Through this work package, dedicated to setting up collaborative activities where several KIC’s are involved, the cross-kic 

initiatives in the domain of human capital are enabled and coordinated. The EIT Education Conference is, being an important 

joint event, organised within the work package tasks. Also the preparation for the next year conference receives the necessary 

attention. Joint activities can either be internal KIC activities such as meetings and events that are opened up for participants 

from other KIC’s, or the activities can be created from a cross-KIC approach from the beginning. These cross-KIC workshops 

are perfectly suited to target general needs that occur in all the KIC’s. 

  

Based on the learnings from 2019-2020, the 2021 edition of the Education Conference will aim at bringing together all the 

people that are active in the area of education and human capital development in the KIC’s and the EIT ecosystem. It is 

decided that the Education Conference organisation will be led by the different KIC’s in a rotating way. The decision on who 

will lead the next year conference is made in Q2 of the preceding year. 

Financial sustainability 

Dissemination 

Marketing 

 

 

Task activities 
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  EIT Education conference organisation  EIT InnoEnergy - € 60.000,00 

The EIT Education/teachers conference is organised in line with the preparations that were done in the previous year. 

 

The conference organisation is responsible for the reporting to the overall work package lead and the Cross-KIC                 

project management. 

 

Due to the last minute exit from EIT Raw Materials in the Cross-KIC Human Capital project, the Education Conference                   

budget is located at InnoEnergy as placeholder. EIT InnoEnergy has no intention to organise the 2021 edition of the                   

conference. The budget will be shifted to the organising KIC (still to be decided) through the amendment process. 

KPI’s:  

 

KPI Number of conference participants 120 

KPI Number of paying participants 20 

 

Deliverables/objectives:  

  EIT Education conference participation  EIT Food - € 10.000,00 

The individual KIC’s actively participate in the creation, marketing and organisation of the EIT Education conference.  

KPI’s:  

 

KPI EITHE15.1-5 # of external events where KIC And KIC activities were presented  1 

KPI Marketing activities 5 

 

Deliverables/objectives:  

● Active contribution to the organisation and running of the Education conference (keynote, lecture, conference              

booth, …) 

● At least 5  contributions of the individual KIC to the marketling of the conference 

  EIT Education conference participation  EIT InnoEnergy - € 10.000,00 

The individual KIC’s actively participate in the creation, marketing and organisation of the EIT Education conference.  

KPI’s:  

 

KPI EITHE15.1-5 # of external events where KIC And KIC activities were presented  1 

KPI Marketing activities 5 

 

Deliverables/objectives:  

● Active contribution to the organisation and running of the Education conference (keynote, lecture, conference              

booth, …) 

● At least 5  contributions of the individual KIC to the marketling of the conference 
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  EIT Education conference participation  EIT Digital - € 10.000,00 

The individual KIC’s actively participate in the creation, marketing and organisation of the EIT Education conference.  

KPI’s:  

 

KPI EITHE15.1-5 # of external events where KIC And KIC activities were presented  1 

KPI Marketing activities 5 

 

Deliverables/objectives:  

● Active contribution to the organisation and running of the Education conference (keynote, lecture, conference              

booth, …) 

● At least 5  contributions of the individual KIC to the marketling of the conference 

  EIT Education conference participation  Climate KIC - € 10.000,00 

The individual KIC’s actively participate in the creation, marketing and organisation of the EIT Education conference.  

KPI’s:  

 

KPI EITHE15.1-5 # of external events where KIC And KIC activities were presented  1 

KPI Marketing activities 5 

 

Deliverables/objectives:  

● Active contribution to the organisation and running of the Education conference (keynote, lecture, conference              

booth, …) 

● At least 5  contributions of the individual KIC to the marketling of the conference 

  EIT Education conference participation  EIT Health - € 10.000,00 

The individual KIC’s actively participate in the creation, marketing and organisation of the EIT Education conference.  

KPI’s:  

 

KPI EITHE15.1-5 # of external events where KIC And KIC activities were presented  1 

KPI Marketing activities 5 

 

Deliverables/objectives:  

● Active contribution to the organisation and running of the Education conference (keynote, lecture, conference              

booth, …) 

● At least 5  contributions of the individual KIC to the marketling of the conference 

  EIT Education conference participation  EIT Urban Mobility - € 10.000,00 

The individual KIC’s actively participate in the creation, marketing and organisation of the EIT Education conference.  
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KPI’s:  

 

KPI EITHE15.1-5 # of external events where KIC And KIC activities were presented  1 

KPI Marketing activities 5 

 

Deliverables/objectives:  

● Active contribution to the organisation and running of the Education conference (keynote, lecture, conference              

booth, …) 

● At least 5  contributions of the individual KIC to the marketling of the conference 

  EIT Education conference participation  EIT Manufacturing - € 10.000,00 

The individual KIC’s actively participate in the creation, marketing and organisation of the EIT Education conference.  

KPI’s:  

 

KPI EITHE15.1-5 # of external events where KIC And KIC activities were presented  1 

KPI Marketing activities 5 

 

Deliverables/objectives:  

● Active contribution to the organisation and running of the Education conference (keynote, lecture, conference              

booth, …) 

● At least 5  contributions of the individual KIC to the marketling of the conference 

 

 

WP4 - T3 - Teachers conference 2022 preparation 

 

Leading KIC: EIT InnoEnergy Task budget: € 10.000,00 

Participating KIC’s: - 

 

 

Overall description of the task 

 

The budget for the next year conference is currently assigned to the KIC that organises the conference this year. Once the KIC 

that will organise the conference next year  is identified, the budget will be reallocated through an amendment. 

Financial sustainability 

 

In the concept note of the next year conference, preliminary targets for the number of paying conference participants are set. 

 

Dissemination 

 

The details and information regarding the next year conference will be shared and disseminated at the conference of this year, 
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allowing participants to already block their schedules. Once the data and a high level programme is available, it will be spread 

in the EIT ecosystem. 

 

 

 

Task activities 

  Next year conference preparation  EIT InnoEnergy - € 10.000,00 

The next year's EIT Education conference is prepared well ahead. 

KPI’s:  

Deliverables/objectives:  

 

● Next year’s EIT Education conference concept note, fixing a preliminary date and conference theme. 

 

 

WP4 - T4 - Joint EIT MOOC distribution platform 

 

Leading KIC: InnoEnergy Task budget: € 165.000,00 

Participating KIC’s: EIT Food, EIT Manufacturing, EIT Urban 

Mobility, Climate-KIC 

 

 

 

Overall description of the task 

 

As the educational material and courses should be accessible for a wide audience, it is valuable to offer one single (but not 

exclusive) point of access to all the online courses that are created in the EIT network. Such a single distribution point (Delivery 

Mechanism) improves the accessibility for the (within and outside the EU) companies, research and educational institutions to 

the courses. It also significantly enhances the EIT common trademark while also identifying each KIC within the EIT family. 

The FutureLearn platform is selected as the preferred platform for the delivery of such educational material courses (MOOCs) 

developed in EIT and KIC projects. This task arranges the financial contracts with the FutureLearn platform. It also takes 

initiatives to stimulate the use of the common distribution platform, both from a KIC and a user point of view. As with the 

repository, the project aims to provide a 15% increase of available courses on the FutureLearn platform. Both for the 

“Repository” and the “Delivery Mechanism” the present model goes beyond the KICs and offers already presently a 

collaboration with the KIC-partners. Through the financial agreement with the providers, the university partners can presently 

use both the repository and the delivery mechanism (Learnify and FutureLearn respectively) for their partner universities in the 

respective thematic areas. As such the financial sustainability of EIT Cross-KIC Human Capital goes far beyond the 

educational material to be stored, the MOOCs to be sold on the open market and the blended learning SPOCs that the 

individual KICs have in their respective business plans.  

Financial sustainability 

Which business models need to be established between the KICs,  the university partners and other stakeholders to ensure 

wide spreading of tools among universities, considering the national and regional funding mechanisms and Public Private 

Partnerships, needs to be studied further.  

Dissemination 

42 - 48 

EIT Business Planning 2021 Consolidated Page 1739



Document date: 28/9/2020 

Author: Koen Vriesacker 

As the business development efforts of the KIC’s will lead people to the central platform, the attention is expected to be drawn 

to other courses and learning opportunities that have been developed with EIT funding as well. 

Marketing 

 

 

 

 

Task activities 

  Joint MOOC contract negotiation and management  KIC InnoEnergy - € 65.000 

Licencing and hosting 

KPI’s:  

 

KPI Number of MOOC users/students 200 

 

Deliverables/objectives:  

● Joint MOOC delivery platform signed 

 

  Joint MOOC distribution platform, KIC budget  EIT Manufacturing - € 20.000 

The joint MOOC distribution platform budget involves all the separate KIC budgets that are needed to pay the platform                   

licences. This budget needs to be distributed over the participating KICs. 

KPI’s:  

 

KPI Number of new shared  MOOC’s hosted 2 

KPI Number of MOOC users/students 100 

 

Deliverables/objectives:  

● Joint MOOC platform agreement signed by KIC 

 

  Joint MOOC distribution platform, KIC budget  Climate-KIC - € 20.000,00 

The joint MOOC distribution platform budget involves all the separate KIC budgets that are needed to pay the platform                   

licences. This budget needs to be distributed over the participating KICs. 

KPI’s:  

 

KPI Number of new shared  MOOC’s hosted 2 

KPI Number of MOOC users/students 100 
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Deliverables/objectives:  

● Joint MOOC platform agreement signed by KIC 

● Joint MOOC’s developed and shared 

 

  Joint MOOC distribution platform, KIC budget  EIT Urban Mobility - € 20.000,00 

The joint MOOC distribution platform budget involves all the separate KIC budgets that are needed to pay the platform                   

licences. This budget needs to be distributed over the participating KICs. 

KPI’s:  

 

KPI Number of new shared  MOOC’s hosted 2 

KPI Number of MOOC users/students 200 

 

Deliverables/objectives:  

● Joint MOOC platform agreement signed by KIC 

● Joint MOOC’s developed and shared 

 

  Joint MOOC distribution platform, KIC budget  EIT Food - € 20.000,00 

The joint MOOC distribution platform budget involves all the separate KIC budgets that are needed to pay the platform                   

licences. 

KPI’s:  

 

KPI Number of new shared  MOOC’s hosted 2 

KPI Number of MOOC users/students 200 

 

Deliverables/objectives:  

● Joint MOOC platform agreement signed by KIC 

● Joint MOOC’s developed and shared 

 

  Joint MOOC distribution platform, KIC budget  EIT Health - € 20.000,00 

The joint MOOC distribution platform budget involves all the separate KIC budgets that are needed to pay the platform                   

licences.  

KPI’s:  

 

KPI Number of new shared  MOOC’s hosted 2 

KPI Number of MOOC users/students 200 
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Deliverables/objectives:  

● Joint MOOC platform agreement signed by KIC 

● Joint MOOC’s developed and shared 

 

 

 

WP4 - T5 - Joint EIT Repository 

 

Leading KIC: InnoEnergy Task budget: € 150.000,00 

Participating KIC’s: EIT Digital, Climate-KIC, EIT Health 

 

 

Overall description of the task 

A common repository for online learning material from the involved KIC's is made available. 

For this repository, adequate support and development is foreseen to enable the smooth and easy use. The integration with                   

other parts of the joint KIC online learning tools is supported. Examples are the shared distribution channel and the joint Big                     

data & AI for learning platform. 

Financial sustainability 

By pooling educational material in one joint repository, the KIC’s are supporting their road to financial sustainability in two 

ways: 1- The purchasing cost for one joint repository is  lower than the cost for separate repositories, as the scale of the 

purchasing deal is bigger. 2- By offering educational material for reuse, KIC’s are not any more required to redevelop course 

material that is already available. This results in a cost reduction when it comes to educational material that can be used 

across the different KIC’s. Examples are material on entrepreneurship, innovation and business modelling. 

Dissemination 

The results and possibilities of the joint repository will be demonstrated and showcased at the EIT Education Conference. 

 

Besides this, the joint repository is a very effective dissemination channel by itself. It offers a wide road towards otherwise 

unreachable students and learners. 

Marketing 

 

 

 

Task activities 

  Joint EIT repository, coordination  KIC InnoEnergy - € 70.000,00 

EIT InnoEnergy takes care of the selection and negotiation of the joint repository platform. To do so, the other KIC’s                    

are involved in this process. The contract and practical negotiations are taken care of by the coordination role. 

KPI’s:  

Deliverables/objectives:  

● Joint EIT repository contract delivered and signed 

  Joint EIT repository, individual KIC budget  Climate KIC  - € 40.000,00 
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The KIC will join in the EIT education material repository. 

KPI’s:  

Deliverables/objectives:  

● Joint EIT repository contract signed  

 

  Joint EIT repository, individual KIC budget  EIT Health  - € 40.000,00 

This budget provides the licence cost for using the repository in the citizen engagement taks. 

KPI’s:  

Deliverables/objectives:  

● Joint EIT repository contract signed 

 

 

WP5 - Project Management & support 

 

Leading KIC  EIT InnoEnergy Total budget  € 80.000,00 

Participating KIC’s 

- 

 

 

Tasks 

 

WP5 - T1 - Work package management 

 

Leading KIC: EIT InnoEnergy Task budget: € 10.00,00 

Participating KIC’s: -  

 

 

Overall description of the task 

Financial sustainability 

Dissemination 

Marketing 

 

 

Task activities 

  WP5 Work package lead  KIC InnoEnergy - € 10.000,00 
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The work package leader makes sure the tasks and activities in the work package are executed in an effective and                    

efficient way, according to the business plan. The work package leader provides input for the bi-weekly XKIC calls,                  

regarding the status and results of the WP. 

When relevant, the work package lead organises work package meetings (either on- or offline) to align the activities                  

and results. 

KPI’s:  

Deliverables/objectives:  

- End of year report 

 

 

WP5 - T2 - XKIC Project management 

 

Leading KIC: EIT InnoEnergy Task budget: € 70.000,00 

Participation KIC’s: -  

 

 

Task activities 

  XKIC Project Management  KIC InnoEnergy - € 70.000,00 

The XKIC project management ensures that the overall Cross-KIC Human Capital project runs smoothly and achieves                

the intended outcomes, deliverables and KPI's. 

 

● Setting up the bi-weekly project calls 

● Reporting to EIT and the KIC management 

● Coordination of the business planning and amendment processes 

 

KPI’s:  

Deliverables/objectives:  

 

DEL End of Year report  

DEL  Quarterly reporting  

DEL Business Plan amendment creation process management  

DEL  Next year business plan creation process management  

 

 

Financial project overview 

Overall budget overview per work package 

 

   Total 
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   € 2.669.500,00 

    

WP1 Harvesting and stimulating innovation in education  € 755.000,00 

WP2 Fuelling innovation  € 1.164.500,00 

WP3 Coaching educators  € 195.000,00 

WP4 Joint tools  € 475.000,00 

WP5 Project management  € 80.000,00 

 

 

Link to online overview spreadsheet: 

https://docs.google.com/spreadsheets/d/1Zv6Uz94AwjTZEKicMdeZNDyRGRURXl8XXf3nHtR9Xvo/edit#gid=0 

 

Budget distribution per work package per KIC 

 

 InnoEnergy EIT Digital Climate KIC EIT Health EIT Food EIT Raw Materials EIT Urban Mobility EIT Manufacturing 

 € 986.000,00 € 370.000,00 € 595.000,00 € 163.000,00 € 253.500,00  € 80.000,00 € 222.000,00 

         

WP1 € 95.000,00 € 35.000,00 € 485.000,00 € 35.000,00 € 35.000,00  € 35.000,00 € 35.000,00 

WP2 € 576.000,00 € 255.000,00 € 35.000,00 € 10.000,00 € 116.500,00  € 15.000,00 € 157.000,00 

WP3 € 0,00 € 70.000,00 € 5.000,00 € 48.000,00 € 72.000,00  € 0,00 € 0,00 

WP4 € 235.000,00 € 10.000,00 € 70.000,00 € 70.000,00 € 30.000,00  € 30.000,00 € 30.000,00 

WP5 € 80.000,00 € 0,00 € 0,00 € 0,00 € 0,00  € 0,00 € 0,00 
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Cross-KIC Activity Plan 
Circular Economy in Western Balkans 

Leading KIC EIT Climate-KIC 

Participating KICs EIT RawMaterials, EIT Food, EIT Manufacturing, EIT Health, EIT Urban Mobility, EIT Digital 

  

Main Objective(s)/ 

mission (multi-annual): 

- Enhance X-KIC cooperation to tackle common challenges in the Western Balkan region 

and extend EIT activities to EIT RIS countries where most of the KICs do not have an 

extension/Hubs.1  

- Widen EIT and KICs outreach in a region, where we are not organically present yet 

through the X-KIC approach, enabling full integration of new KICs, cross-learning and 

best practices transfer. 

- Facilitate and overcome the barriers in Western Balkans for their full participation in 

KICs’ activities by engaging relevant actors in education, entrepreneurship support and 

interaction with public bodies from the X-KIC activities. 

- Enhance the synergies in between different KICs in circular, sustainable economy 

space while strengthening the excellence of local stakeholders 

- Increase the innovativeness of targeted regions and countries by embedding them 

into the portfolio of X-KIC activities in linked themes within the value chains and wider 

society 

- Create space for green jobs and accelerating the contribution of innovations to 

resolving societal challenges and developing new business opportunities, around the 

New Green Deal, reducing disparities in the EU widening context and acting on youth 

diaspora 

Position EIT and KICs as a local player to work on the economy recovery of the region in 

the post-COVID timeframe  

Specific Objective(s) 

<2021 

For 2021, the aim is to focus on: 

- Map the local ecosystem(s) and test which are the actions that might be developed 

and tailored based on KICs’ experiences;  

- Explore and engage local ecosystems, engaging universities, businesses and policy 

makers through outreach activities 

- Test and tailor successful Education and Entrepreneurship to enhance local capacity 

building, aligning with the JumpStarter programme 

- Organization of policy roundtables on circular, regenerative economy for Recovery 

Plans on post-COVID 

 
1 Western Balkans: Albania, Bosnia and Herzegovina, Montenegro, Republic of North Macedonia, Serbia. Activities might be connected to existing 
activities in the wider region, e.g. Slovenia, Croatia, Romania, Bulgaria, etc. where most KICs have Hubs/partners already to facilitate the 
integration of new stakeholders. 
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- Explore strategic alliances and possible cooperation with other strategic actors active 

in the region at different levels (EBRD, UNDP, Western Balkans Foundation, among 

others) 

- Start positioning the EIT and KICs as trusted partner of the local ecosystem by sharing 

of experiences on how the Covid-19 disrupted their industries in the EU and show-

casing best-practices and joint efforts for recovery 

Scoping and launch of the call for X-KIC Innovation projects for 2022 

  

Total estimated budget 

and  EIT contribution 

<year from – year to>  

Up to 3 mil € 

Yearly estimated 

budget and EIT 

contribution <insert 

year N> 

1 mil € - With possibility to scale over years as external budget is attracted  

  

Summary: This Cross-KIC RIS project has the objective to strengthen and establish EIT presence and 

outreach in Western Balkans region (Albania, Bosnia and Herzegovina, Kosovo*2, 

Montenegro, Republic of North Macedonia, Serbia), further developing collaboration in 

between KICs, based on previous experiences, results and acquired knowledge of the 

cross-KIC collaboration in previous years in working in Circular Economy.  

Western Balkans countries are by definition in transition with several societal challenges 

to handle at once. The recently signed Zagreb declaration has enforced the need for EU 

to support the alignment of the region for the EU enlargement to happen. Lack of 

business opportunities and  worsening of migration trends over the years...The situation 

is currently aggravated due to the recent outbreak of COVID-19 On the other hand side, 

there is a strong trust in EIT and KICs to be a strong actor to regenerate these territories, 

boost the economy and create jobs as well as giving the opportunity for youth to 

receive innovative education and transform those places in the ideal ones to live, work 

and visit..  

The 7 KICs, covering different societal challenges and having developed expertise 

matched to the major needs of the region, will be exploiting learnings around Circular, 

Regenerative Economy as an umbrella to boost the economy and enhance capacities 

and foster knowledge-sharing about the effects of the Covid-19 pandemic across the 

industries the KICs are working in, and how to tackle these challenges jointly.  

The KICs decided to focus on this priority because: 

- It is a priority in the whole region, which is currently performing below average in 

waste management and tendency to look at recycling rates, instead of boosting 

circular economy.  

- There is a need in capacity building in this area which can be pivotal in the discussions 

for EU enlargement, aligning with the European Green Deal; 

- It is a needed approach in particular now in the COVID-recovery phase;  

- It offers the perfect environment for X-KIC cooperation and exploitation of learnings. 

 
2 This designation is without prejudice to positions on status, and is in line with UNSCR 1244/1999 and the ICJ 
Opinion on the Kosovo declaration of independence) 
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It is expected at the end of 2021 to have established the understanding and analysis of 

the local ecosystem(s), with a strong outreach to local actors. In 3 years, EIT will be a 

recognized actor in enhancing multi-governance and multi-sector partnership to work on 

circular, regenerative economy including new partners from the region and enforcing the 

approach to education and entrepreneurship.  

In the long term, we expect EIT and the KICs having contributed to strengthen the 

innovation ecosystem in Western Balkans, enhancing market driven innovation in SMEs, 

entrepreneurial skills and creation of start-ups, job creation for youth and having 

contributed to societal challenges such as food production, health, digital skills, raw 

materials, production and manufacturing, sustainable land use, forest fires, sustainable 

cities and mobility, CO2 reduction, positioning EIT as a key player for the regenerative 

development of the region. 

Version: version 1 

Date: 19.05.2020 

Contact person and email:  

Main contacts: Annalisa Spalazzi annalisa.spalazzi@climate-kic.org; Julia Panny julia.panny@climate-kic.org  

Project contacts: Markus Klein markus.klein@eitrawmaterials.eu ; Dora Marosvolgyi 

dora.marosvolgyi@eithealth.eu Bence Huba bence.huba@eiturbanmobility.eu ; Adam Strzelecki 

adam.strzelecki@eitfood.eu; Ana-karol ARIZALA ana-karol.arizala@eitmanufacturing.eu; Achim Luhn 

<achim.luhn@eitdigital.eu> 

1. Relevance and value added 

There is growing interest and support from Ministries and other authorities in the wider region to join the EIT 

community and apply the knowledge triangle integration approach and supporting local talent. This includes also 

particular interest in the EIT RIS model and working via dedicated EIT Hubs. It has to be mentioned as well that in 

2019, a joint proposal was submitted to DG Near in an attempt to work across the region using Instrument for Pre-

Accession Assistance (IPA) funds. However, this proposal was not accepted as it lacked maturity in some respects 

and did not convey a clear enough value proposition as opposed to other proposals. 

 The interest and support are presented, among the other documents, in the followings: 

1) Smart Specialisation Strategy, an approach to develop countries’ or regions’ competitiveness based on their 
innovative potential in a cross-sectoral perspective, is well recognised in WBCs. Enhancement the public-private 
dialogue between different stakeholders is one of the important elements of 3S.   
 

2)  Zagreb Declaration, 6 May 2020, in which the leaders of the European Union (EU) and its Member States, in 
consultation with Western Balkans leaders have concluded, among others, that ¨ prominent role should be 
given to the association of the region to the EU’s climate-related ambitions, in line with the Paris Agreement, 
to promoting the Green Agenda for the Western Balkans, as well as to furthering the digital economy and, 
strengthening connectivity in all its dimensions: transport, energy, digital and people-to-people, including 
tourism and culture. The focus is also put on social development, and on measures in the areas of health, 
education, social policy, and creating further opportunities for the youth¨ 
(https://www.consilium.europa.eu/en/press/press-releases/2020/05/06/zagreb-declaration-6-may-2020/). 
The Zagreb Summit highlighted, the need from EU perspective to have a closer connection with Western 
Balkans and to show more predominantly the work on the region.  
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3) In a EU perspective, the achievement of the European Green Deal – to which all the KICs are contributing in 

through different angles - will not be possible without an early involvement of key EU partners and neighbours 

such as the Western Balkans.  

 

4) Post-pandemic recovery effort has urged an additional layer of cooperation for which EU has committed a 3.3 

billion € EU package for the Western Balkans to deal with health crises, support business and public sector 

investment and kickstart the socio-economic recovery. 

From a climate perspective, a Green Agenda has been designed to align with EU Green Deal and guide the whole 

continent towards the 2030 and 2050 targets while benefiting from the added value the Western Balkans could 

offer. Circular economy, along with decarbonisation, pollution reduction, sustainable farming and biodiversity are 

the main priorities. Circular economy is considered as a tool for delivering part of the 2050 decarbonisation agenda. 

The region is also a crucial hotspot for the Energy and Just Transition, which makes the approach toward 

regenerative economy a fundamental path in order to achieve climate ambition. 

From a raw material perspective, the Green Deal recognizes access to resources as a strategic security 

question to fulfil its ambition. Ensuring the sustainable supply of raw materials, in particular of critical raw 

materials needed for clean technologies, digital, space and defence applications, by diversifying supply 

from both primary and secondary sources, is therefore one of the pre-requisites to make this transition 

happen. Minerals, metals and advanced materials are the key enablers for the transition in the clean 

energy and mobility sector. The sustainable management of natural resources and the shift to a green 

economy, securing sustainable supply of raw materials, including promoting innovation and mobilising 

funding under Horizon Europe, including strengthening resilience of strategic EU value chains are essential 

in achieving a resource- efficient and competitive economy in Europe.  

Raw materials challenges are often treated in a segmented manner and with a short-term horizon. To 

implement more sustainable solutions requires multiple actors along the value chain to act and invest 

simultaneously. Therefore, a paradigm shift is required towards systemic thinking aiming at the long-term 

availability and sustainability of raw materials. Europe is in a good position to base its resource supply on 

closed material loops developing new business models fostering a circular economy. EIT RawMaterials 

pushes new advances in the recycling of high-tech metals such as copper, nickel, lithium and cobalt, which 

are vital to the European industry and its transition from a linear to a circular economy by integrating key 

European industry players.  

EIT RawMaterials intends to actively collaborate with the Western Balkans countries like with any EU 

Member States acting as a catalyst for the topic of Circular Economy.  

From health perspective, reforms of healthcare systems, as well as the key players who drive change 

such as the World Bank, the EU, and the WHO, are rather similar throughout the region, whereas EIT 

presence is still scattered. Healthcare reforms are still ongoing and face continuous challenges because 

of limited economic growth and insufficient resources. There are insufficient learning and networking 

opportunities that would increase patient organisations’ skills and capacity to become credible actors 
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whose actions would lead to change, therefore the delivery of a regional capacity building programme is 

recommended by the European Patient Forum.3  

At the same time, the Zagreb Declaration stands on three pillars (dealing with the health crisis, socio-

economic recovery, support businesses and public sector investment) to support the recovery of the 

Western-Balkans region from the overall cross-sectoral effects of the Covid-19 pandemic. EIT Health is 

ready to support this aim and leverage its knowledge and best-practices to treat the long-term challenges 

of the healthcare ecosystem in the region. There already some collaborations established with certain 

countries in the region (Croatia, Romania, Slovenia and Greece), however this X-KIC Collaboration would 

facilitate finding further local partners in the focus countries of the project. 

From urban mobility perspective, the countries of the Western Balkans are part of strong urbanization 

processes. Urban development processes require infrastructure investments, a significant part of which 

are either closely related to or strongly influenced by transport. The emphasis of the EIT Urban Mobility 

is to ensure that cities provide community spaces for social relations in addition to being environmentally 

friendly and liveable. The circular economy can well support the above processes. The connection points 

between the circular economy and urban mobility can be, for example, urban logistics for the collection 

and utilization of waste and recycling materials, and the provision of the recycling of building materials 

during urban development through appropriate demolition, planning and construction. 

From agrifood perspective, due to the fact that agriculture and food production has a significant share 

in all WB countries’ economies, major societal and environmental challenges should be addressed also 

by restructuring local food systems. Strengthening circular economy in this field by supporting new 

business creation shall increase competitiveness of the local products, create new jobs and 

entrepreneurial opportunities. Nearly 18mln of food consumers living in WB which might be addressed 

with promoting healthy nutrition, food safety or waste reduction initiatives will create significant 

contribution to the Pan-European change of consumer habits and lifestyle. Extending in 2020 its RIS hub 

network and launching direct institutional collaboration with Serbian stakeholders, EIT Food started 

impacting innovativeness of the local food system and wants to continue these efforts in the whole WB 

region. 

From manufacturing perspective, the XKIC initiative will facilitate the understanding of regional 

ecosystems about Circular Economy, the opportunity it offers and how it could help to add value for 

competitive, customer driven, socially & environmentally sustainable manufacturing in order to align with 

EU Green Deal.   

From the Digital perspective, information and communication technologies form the backbone of 

economic transactions and increasingly also in education.  While ICT players mostly concentrate on 

established markets, the potential for digitalization to accelerate the economic and social development 

in the Western Balkan states is high and therefor merits more attention, in particular for ICT as an enabler 

for the transition to a circular economy and the link to the business fabric of the EU. However, needs and 

requirements may differ significantly from the established western markets, not the least being for 

 
3 Healthcare Systems, Patients’ Rights and Patient Organisations’ Involvement in Healthcare Policy and Programme 
Development: A Situational Analysis of the Western Balkans 
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example localisation of solutions with respect to languages and alphabets. EIT Digital can support this in 

its focus areas of Digital Infrastructure, Digital Industry, Digital Cities, Digital Wellbeing, and Digital 

Finance. In the first step we will jointly explore the needs and opportunities as well as the local 

stakeholders to connect to for  joint actions. 

However, tackling the above one per time will not serve at the speed that is needed. This is why given the large 

potential for the EIT Community to work in the region, it looks like a preparatory step through a X-KIC approach will 

be necessary to bridge the current gap and map, understand and test the local ecosystem to identify the most 

promising connection points among the innovation areas of expertise of each KIC.  

From sides of the EIT community there is the need to start with a soft exploration as a steppingstone to develop a 

more detailed and structured plan for the region in the future and scope out a clear EIT Community value proposition 

to support local actors bringing to bear their full innovation potential. 

 

2. Objectives and impact 

Each KIC has identified specific objectives and interest in joining the proposal to increase, improve or launch activities 

and outreach in Western Balkans region (details can be found in the Annex KICs portfolio). Here below, there is a 

generalization of the key shared objectives to work in the long-term: 

- Understand which is the best approach to work on the region, enhancing X-KIC cooperation to tackle 

common challenges in the Western Balkan region and extend EIT activities to EIT RIS countries where most 

of the KICs do not have an extension/Hubs – or still limited outreach - yet. To achieve it, KICs will leverage 

on learnings from working in other areas to apply locally the best approaches, through a deep 

understanding of the local context and leverage from the work that specific KICs (mostly Raw Material and 

Climate) have been carried on in the region to enlarge the participation of all KICs. This will turn into 

widening EIT and KICs outreach in a region, where we are not organically present yet through the X-KIC 

approach, enabling full integration of new KICs, cross-learning and best practices transfer. 

 

- Position EIT and KICs as a key player in the region enhancing innovation, green jobs and system innovation 

approach for the development of the region on the economy recovery of the region in the post-COVID 

timeframe. It will mean to scale out successful programmes and learnings to increase the innovativeness 

of targeted regions and countries by embedding them into the portfolio of X-KIC activities in linked themes 

within the value chains and wider society. 

 

- Advanced activities and networking across the entire region, with a special focus on connecting as many 

potential interesting and interested idea holders, start-ups and SMEs as possible. Facilitate and overcome 

the barriers in Western Balkans for their full participation in KICs’ activities by engaging relevant actors in 

education, entrepreneurship support and interaction with public bodies from the X-KIC activities. 

 

- Strengthen KTI in the EIT RIS regions, evaluate lessons learned and transfer best practices gained on the 

ground in neighbourhood regions 

 

- Create space for green jobs and accelerating the contribution of innovations to resolving societal 

challenges and developing new business opportunities, around the New Green Deal, reducing disparities 
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in the EU widening context and acting on youth diaspora.  Programmes that have been successful in terms 

of education, training and entrepreneurial skills development are going to be tested and monitored for 

impact and scaling up. 

 

- Raise awareness regarding the new KICs and the interconnections among KICs for the region, engaging new 

organizations to become partners and offer opportunities to stakeholders (individuals and organisations) 

for collaborating on novel education and training paradigm and  expand the geographical distribution of EIT 

KICs across Europe. 

 

- Enhance the synergies in between different KICs in circular economy space while strengthening the 

excellence of local stakeholders and synergise with other international organizations, foundations, banks 

and EU programmes based in the region to leveraging funds, impact. 

 

In order to reach the desired outcomes and impact, the KICs envision by end 2021: 

1) Map the local ecosystem(s) by value chain/area of expertise for the KICs and test which are the actions that 

might be developed and tailored based on KICs’ experiences and engage local ecosystems,  universities, 

businesses and policy makers through outreach activities. This action is pivotal to find cross-synergies 

among the KICs in stakeholders’ engagement and properly develop actions.  

By Q1 2021, we are going to have a comprehensive map of what we already have as single KIC in the region, 

so to kick-off in 2020  

 

2) Test and tailor successful Education and Entrepreneurship to enhance local capacity building, aligning with 

the JumpStarter programme > to have pre-JumpStarter activities running across all the countries and 10 

business ideas from the region ready to enter the EIT Jumpstarter competition. In education perspective to 

have and 45 individuals trained. 

 

3) Organization of one cross-regional  workshop on circular, sustainable economy for Recovery Plans on post-

COVID + a challenge-led mapping workshop  in each Country to define Country priorities and design 

innovation challenges based on needs. Those are going to be organized along with and in sinergies with 

other regional events.  

 

4) Explore strategic alliances and possible cooperation with other strategic actors active in the region at 

different levels (EBRD, UNDP, Western Balkans Foundation, among others), aiming to define at least 2 key 

alliances across the region for the future development 

 

5) Positioning the EIT and KICs as trusted partner of the local ecosystem by sharing of experiences on how the 

Covid-19 disrupted their industries in the EU and show-casing best-practices and joint efforts for recover. 

 

6) Launch of the call for tailored X-KIC Innovation projects for 2022 based on the results of WP 1 and 4. KICs 

expect innovation, place-based actions to be very efficient if based on the integration of needs that can 

entail cooperation of 2-3 KICs at time in a specific innovation area. Hence, once defined the outcomes of WP 

1 and WP4 we will be ready to launch specific call for projects to achieve tangible results. 

 

It has to be highlighted that there are KICs that are more present in the target Countries, but in general the EIT 

presence is relatively scattered and in general not spread enough to show impact. Also activities are focused on 

specific areas, hence, testing an approach which is more integrated to highlight EIT presence in an integrated 
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approach would benefit the strategic alignment among KICs in designing innovation strategies in the region based 

on the local context understanding. 

 

To maximise impact, this KAVA is going to be linked with RIS X-KIC and Resource Efficiency X-KIC projects as well 

and share learnings. 

3. Key activities / tasks and outputs (year N): 

 

3.1. Workplan 

Work Package 1 -  Systems and stakeholders mapping for policy engagement  

Leading KIC: EIT Climate-KIC; participating KICs: RawMaterial, Health, Food, Manufacturing, Urban Mobility, Digital 

By considering the challenges mentioned above as an opportunity and, in order to establish a more organic presence 
in the region, the KICs are going to carry on a system and stakeholders mapping exercise based on value chains and 
areas of focus covered by each KIC. Mapping exercise will be driven by the general objective of reinforcing X-KIC 
portfolio of activities aimed to contribute to regional governance, capacities, and resources for place-based 
innovation policy. Local partners will be supporting to run this activity locally and build capacities in such processes 
in the region. 

The aim is to have a clear picture of what is the current status in the region and where, how and who is involved in 
specific KIC activities along with exploring KICs synergies and overlaps in interests, activities and stakeholders. The 
focus of the mapping is always connected to circular economy approach. Along with this activity, we will explore 
strategic alliances and possible cooperation with other strategic international and private actors active in the region 
at different levels ( incl. the EU delegations, EBRDIFIs/DFIs (EBRD, OeB, KfW, IFC), UNDP,  UN Economic Commission 
for Europe, Western Balkans Foundation, private sector among others (M1-M6). 

These actions are aimed to contribute to the local capacity to design and implement innovation policy for sustainable 
and inclusive growth by introducing tools and methodologies for territorial analyses in support of development 
policies. A strong focus will be given to the integration with programmes and policies designed for the recovery 
phase after Covid outbreak in Year 1. 

Challenge-led System Mapping workshops will be organized based on the experience of Transition Hub (here the 
link to the book including almost 50 policy workshops held) and designed to align with all the KICs interests and 
regional needs in transition while enabling of alternative models of regional and multi-level governance and 
stakeholder involvement.  

This activity will be structured on the mapping of the first phase and act as stakeholders engagement plan to facilitate 
a sustained process for co-design and implementation of portfolio of actions embedded in the European multilevel 
governance setting as well as other global frameworks as SDGs. (M3-M12)  

Finally, a financial sustainability plan including funding streams at private, public and EU level will be provided to 

ensure the continuity of the activities in the region. The whole aim of this work package is to build synergies and 

connections among the different KICs with policy makers, funders and main stakeholders in the region as well as 

build KICs synergies in value chains. This activity is foreseen mostly for Year 1. In Year 2, follow up activities are going 
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to be focused in working with specific governments and on joint proposals writing to access IPA funding and support 

national and regional authorities in effective implementation of their plans. 

Outputs: 

 OUT1: Understanding the system and stakeholders mapping on circular economy in Western Balkans, 

engaging with policy makers across the whole region in active policy-design processes 

 OUT2: Financial sustainability plan 

Deliverables: 

- DEL 1 : X-KIC Stakeholders and system mapping in Western Balkans factsheets  

- DEL 2: 6 Challenge-led system mapping and policy design workshops held 

- DEL 3: Presentation of the Multi-level policy mix for Western Balkans  

- DEL 4: Financial sustainability plan report 

- DEL5: Strategic dialogues report on outreach and international synergies. 

DEL6: Overall repository of identified stakeholders together with actionable ideas for collaboration and 

recommended next steps per KICs 

Total budget: 175000 € 

Work Package 2 - Education and capacity-building pilots 

Leading KIC: Raw Materials ; participating KICs: Food, Climate-KIC, Digital 

In line with the overarching goal of the project – Widen EIT and KICs outreach in a region, map the local ecosystem(s) 

and test which are the actions that might be developed and tailored based on KICs’ experiences; explore and engage 

local ecosystem players, test how to tailor programmes that have been proved to be successful in similar contexts 

and explore possible cooperation with other strategic actors active in the region at different levels – as well as 

building on the EIT Knowledge Triangle Integration model the proposed education work package is a university 

business cooperation capacity building program using the HEInnovate (heinnovate.eu) and the Regional Innovation 

Impact Assessment  (RIIA) tools, while in the same time building capacity of the local universities around circular 

economy. 

Action 1st Year: 

Based on an open call in Q1 2021, universities from all the Western Balkan countries apply describing their thematic 

relevance to Circular Economy and motivation participating in the program. Based on university applications, all 

participating KIC evaluating if the university is within their scope and decides to support one or another university 

as mentor KIC. (a university can be relevant for more than one KIC, but to be in the program, at least one KIC has to 

support the application of the university) 

In Q2 2021 we are organizing an HEInnovate Train the Trainer for the selected universities, one at each involved 

country. HEInnovate is a self-assessment tool for Higher Education Institutions that wish to explore their innovation 

potential. It guides you through a process of identification, prioritisation and action planning in eight key areas. 

HEInnovate also helps to diagnose areas of strength and weakness, opens up discussion and debate on the 

entrepreneurial / innovative nature of any particular HEI (Higher Education Institution) and allows users to compare 
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and contrast evolution over time. Within the program we may focus all, but at least the following 4 dimensions: 

Leadership and Governance; Entrepreneurial Teaching and Learning; Digital Transformation and Capability; The 

Internationalized Institution. Based on the workshop all the involved university organizes their own self-assessment 

in line with both the projects objectives and their own strategic objectives and local ecosystem capabilities. The 

outcome of the self-assessment will be used to design an action plan building a capacity of the identified weaknesses 

together with the mentoring KIC as the basis of the 2nd Year education business plan where mentoring KICs can 

provide tailoring versions of their already existing programs addressing the identified issues. The self-assessment 

will also serve as a background for universities to develop educational activities related to Circular Economy and 

Innovation competencies. 

2nd Year: 

Each selected university implementing the tailormade education actions out of the mentoring KICs portfolio for 

building capacity of becoming an entrepreneur university. 

3rd Year: 

Continuing activities from year2, while H2 2023, the Regional Innovation Impact Assessment tool will be used to 

measure the impact of the actions has been done in each university involved to the action.  

Action 2 :  

Only in Year 1: 

Organise a Circular Economy Meet Up in every involved country inviting 3-4 relevant experts from KICs network as 

panelists and drive discussion and help developing common understanding of Circular Economy from different 

angles – as circularity can be viewed differently from all the different KICs point of view. During this meetups, 

horizontal topics of innovation can be included such as IPR management, funding schemes especially locally available 

and synergetic funds, entrepreneurship support, etc ... 

Overall outcome is at least 1 university build capacity being entrepreneurial relevant more than 2 KICs in each 

country, while at least another university build capacity being entrepreneurial relevant less than 2 KICs in each 

country. All universities will be ready to act as potential HUBS for one of the KICs in the region. 

Action 3:  

In addition to the HEInnovate train-the-trainer, a complementary train-the-trainer workshop will be provided to 

selected universities with a focus on circular economy concepts. This training will be based on the ‘Circular Learning 

Platform’ of EIT Climate-KIC, which offers opportunities to design and implement courses for different audiences 

and contexts based on a range of validated learning materials. This would allow to blend capabilities on innovation 

education and circular economy training and thus empower universities to start experimenting with new kind of 

education offerings in the short term. The circular economy train-the-trainer workshop will also include a session 

about how to design respective trainings with a practice perspective, allowing universities to take into account both 

academic rigour and practice relevance when designing new trainings. Selected universities will also be invited to 

use the learning management system of the ‘Circular Learning Platform’ to immediately start experimenting with 

new ideas and approaches. The circular economy train-the-trainer will primarily be designed and implemented by 

trainers and experts from the Western Balkan region to ensure a close link to local context and perspectives. 

Budget for Year 1: 
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Action 1: 

• Experts fees to organize each of the HEInnovate Train the Trainer workshops: 30 k EUR 

• Venue and catering for each: 30k EUR 

• Direct personnel costs for each KICs involved in mentoring: 40k EUR 

• Travel costs for KIC staff: 20k EU 

Action 2: 

• Venue and catering for each Meetups: 25k EUR 

• Expert expenses (2 from each involved KICs, 3000 EUR / each experts): 36k EUR 

Outcomes: 

Action 1: 

 OUT1: HEInnovate Train the Trainer workshops organized 

 OUT2: Universities did the Self-Assessment 

 OUT3: Local ecosystem and relevant university stakeholders mapped and engaged 

 OUT4: Action plan including tailormade education activities for BP2022 for each involved university has 

been created 

Action 2: 

 OUT5: 5 Meetups organized 

 OUT6: local ecosystem players engaged 

Action 3:  

 OUT: Enhanced capabilities of 3-4 universities to design and implement circular economy education 

 DEL: 1 report on circular economy train-the-trainer 

Total budget: 379000 €  

 

Work Package 3 Entrepreneurship – Pre-Jumpstarter for Western Balkans 

Leading KIC: EIT Health; participating KICs: Raw Material, Food, Manufacturing, Urban Mobility, Digital 

This work package contributes to the overall goals of the project by identifying and upskilling the talents 

of the regions, teach them entrepreneurial skills and facilitate the region’s talents participation in KIC 

activities by creating a direct link with the joint pre-accelerator program, EIT Jumpstarter; graduates of 

the Jumpstarter program possess the knowledge and skills to continue their start-up journey in the KICs’ 

Accelerator portfolio. 

The development of the entrepreneurial ecosystem of the region will contribute to job creation and  the 

strengthening of the economy in the post-Covid19 timeframe.  
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In alignment with the goals of the Zagreb Declaration we are ready to build the programme’s thematic 

scope around tacking the long-term challenges posed by the Covid-19 pandemic to the region, focus of 

the joint activity should target urgent needs emerging from the disrupted economy, therefore we propose 

focusing on identifying those innovative ideas and projects which have a high job creation potential.  

Western-Balkans is less mature ecosystem than the RIS, therefore learnings from the RIS should be 

translated into the needs of the region. We propose concentrating on the very-early stage, even before 

pre-accelerator-stage idea-holders. 

 

In 2021 we propose running 3 pre-Jumpstarter trainings in 3 out of the project’s focus countries in the 

region 

The focus of the training will be on:  

• identifying innovative ideas 

• entrepreneurial mindset 

• team formulation 

• start-up journey 

• what does it take to apply to Jumpstarter 

Trainings shall be held from lunch to lunch to allow networking of the participants, which is essential to 

build the initial trust for team formulation. If possible, we propose to connect this training with the Circular 

Catalyzer ideation events under the WP4, to provide immediate follow-up to the best ideas coming out of 

the ideation and prepare them to enter the Jumpstarter Competition. 

Pre-Jumpstarter trainings should be held in Q1 in order to allow the teams to apply for the Jumpstarter 

program. The cohort of the best 10 teams from the region shall be selected and invited to participate in 

the competition. This cohort will be fully supported by the X-KIC WB project. 

In year 2 and 3 pre-Jumpstarter trainings should be extended to include all focus countries of the project. 

 

Local capacity-building connected to pre-Jumpstarter preparations 

In the first year, pre-Jumpstarter workshops will be delivered by Jumpstarter trainers, also identifying 

promising project partners (local incubators, university Tech Parks) during the stakeholder-mapping, who 

then could run the pre-Jumpstarter trainings to prepare country “squads” to apply for the Jumpstarter 

competition. We will also use the local stakeholder-mapping opportunity to identify partners to connect 

financing for this WP. 

 Year2: teaching of the incubators with blended presence of Jumpstarter trainers and incubators; also 

extension of the training programme to the 5 focus countries in the region, seeking for partners to connect 

financing  

From year 3: full-fledged participation of local incubators in the pre-Jumpstarter education part; the 

training is extended to the whole region 

 

Activity YEAR 1 YEAR 2 YEAR 3 

Pre-

Jumpstarter 

training 

running pilot in 3 

countries 

in all 5 focus countries of the 

project 

in all 5 focus countries of 

the project 
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Jumpstarter 

WB “squad” 

10 most promising 

teams win the chance to 

participate in the 

Jumpstarter 

10 most promising teams 

win the chance to participate 

in the Jumpstarter 

10 most promising teams 

win the chance to 

participate in the 

Jumpstarter 

Local 

capacity 

development 

identifying local 

partners during 

stakeholder-mapping 

teaching of incubators how 

to run a pre-Jumpstarter 

training 

full-fledged participation 

of local incubators in the 

pre-Jumpstarter 

education part 

Financial 

sustainability 

identifying partners 

(including international 

organizations) to 

connect financing 

negotiating terms with 

identified partners 

Pre-Jumpstarter 

workshops co-funded 

 

DELIVERABLES:  

YEAR 1: 

• Run  pre-Jumpstarter trainings in 3 focus countries  

• Identify local partners for capacity development 

YEAR2: 

• Run pre-Jumpstarter workshops in 5 target countries 

• Develop local partners’ capacities to deliver pre-Jumpstarter workshops 

• Negotiate with potential partners the terms of co-funding 

YEAR3: 

• Run pre-Jumpstarter workshops in 5 target countries 

• Local partners run pre-Jumpstarter workshops 

• Co-financing for the program is provided 

OUTPUTS: 

YEAR1:  

• 45 individuals trained 

• 10 teams selected to EIT Jumpstarter competition 

• 3 local incubators identified 

YEAR 2: 

• 75 individuals trained 

• 10 teams selected to EIT Jumpstarter competition 
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• 5 local incubators trained 

YEAR 2: 

• 75 individuals trained 

• 10 teams selected to EIT Jumpstarter competition 

• 5 local incubators deliver the training 

• Co-funding secured 

• More local partners identified and trained 

Total budget: 248000 €  

 

Work Package 4 – Communication, dissemination and outreach to citizens & Cross-sectorial 

Circular Catalysts 

Leading KIC: EIT Food; Participating KICs: Climate-KIC, Urban Mobility, Manufacturing 

Action 1 – coordinated by EIT Food 

A/ Consumer engagement labs 

Year 1/2/3: Co-creation sessions involving consumers and local companies, leveraging the innovative format that 

was successfully implemented by EIT Food in other countries, yielding ideas of new products addressing specific 

requirements of consumers that are subsequently introduced to the market by the local companies. The Labs are 

co-creation sessions carried out by a relatively coherent group of consumers in a joint, physical place and limited in 

time, focused on ideation/development of new product concepts. The sessions will be adapted to the challenges of 

circular economy in Western Balkans (e.g new packaging concepts).  

B/ Information campaigns on circular economy relevant topics co-created by local stakeholders. 

Year 1: Cross sectoral competition for local opinion leaders (NGOs representatives, researchers, doctoral and 

master students) on citizen engagement activities promoting circular economy issues. Open call for proposals on 

local activities in pre-defined format (e.g. scientific cafes, student’s discussion clubs, mobile exhibitions, social 

advertisement campaigns, schools’ thematic classes, awareness rising workshops, city games) promoting circular 

economy and popularizing novel solutions in KICs thematic areas and addressing relevant target groups in local 

communities. Evaluation and prizing the best initiatives. 

Year 2: Supporting the implementation of the best initiatives by subgrating the authors and networking them with 

relevant local institutions interested in running such projects. 

Year 3: Replicating the proven formats of citizen engagement in selected neighbouring country using validated 

methodology and networking local actors at international level. 

C/ On-going promotion and dissemination of performed activities 

Year 1/2/3  
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Informing on performed activities, supporting recruitment of participants, coordination of information flow among 

KICs. Providing content to the KICs and EIT specific project websites and social media channels 

DELIVERABLES: 

Year 1/ 2/ 3:  DEL1: Report on new product concepts proposed through co-creation process 

Year 1/2: DEL 2: Report on proposals for citizens engagement with detailed descriptions of the planned activities 

Year 2/3: DEL 3: Scenarios of activities with Information materials describing circular economy focused actions 

Year 1/ 2/ 3: Joint communication and dissemination report 

OUTPUTS: 

Year 1/2/3:  

 2 labs processes consisting of series of interactions (introductory on-line workshops and main ideation 

sessions with follow up activities) in 2 countries carried out by local consortia selected in open call (10k€)  

 Min 4 local stakeholders representing business, academia/research, NGOs, selected in open call, involved 

and trained to implement and finalise co-creation processes, supervised by KIC (40k€)  

 Customised methodology of citizens engagement validated and evaluated in local environment (10k€) 

shared with innovation ecosystem actors 

Year 1/2: 

 Competition run in 2 selected countries with involvement of one local leading partner organizing the 

country finals. (20k€) 

 6 awarded proposals for citizens engagement activities (12k€) 

Year 2/3: 

 Citizen engagement activities run in 2 countries according to the awarded proposals and in collaboration 

with relevant local partner (20k€) 

Year 3: 

 3 selected citizen engagement activities adapted and implemented in other country with support of 2 

institutions from 2 different countries (30k€) 

Year 1 / 2 / 3  

 Subsection of each of the involved KIC’s websites describing project activities, one project landing page 

(12k€)  

Action 2 – Cross-sectoral circular catalysts, coordinated by EIT Climate-KIC 

The ‘Catalyser Workshops’ format delivered by the Climate-KIC Cities Team brings together city community teams 

in an intensive ‘incubator’ environment to build capacity and skills, refine process and project strategies, and develop 
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community partnerships.  These sessions have been tested with over 30 cities since 2018 and have been very 

positively received in terms of changing mindsets, team dynamics and new pathway formation.  In this initiative, we 

propose to run a series of five Catalyser Workshops in the Western Balkans countries -redesigned to build 

communities to thrive in circular economy and including the multi-sector approach brought in by several KICs 

cooperating.  

In Year 1, we will launch of a call and process for cross-sectorial circular catalysers (topical innovation workshops) 

for different target groups, e.g. municipalities, industries with scope to identify transformative communities pilots. 

Working with cities and communities from across the region through a series of catalyser workshops, we will help 

them to develop community transformation and circularity missions; and a development process for achieving these 

missions.  This process will allow us to identify the communities with greatest potential to lead transformation in 

the region, and to demonstrate to others what is possible.  This work will follow the model that EIT Climate-KIC is 

already leading with 5 cities in the region – see this article for more information:  https://medium.com/thriving-

communities-of-south-eastern-europe - but redesigning it to include the expertise of the other participating KICs 

and fulfil the needs. 

The aim is to identify challenges, organizations and individuals willing to commit and co-design plans for 

communities able to pilot actions in the upcoming years and have the structure of the priorities per country to design 

a X-KIC call for proposals in which is expected that 2-3 KICs are going to work together in the countries, based on the 

proprieties emerged during the circular catalysers. 

Winning teams from the pre-Jumpstarter will be invited to join the circular catalysts workshops.  

By end of 2021 – and as a result of topics emerging in the catalysers -  a call for proposals will be issued for projects 

to be run in 2022.  In year 2 and year 3, the focus is going to be in pilot X-KIC projects implementation whilst looking 

for financial sustainability of the actions and attracting additional funding. 

Year 2 and  Year 3 :  Working with the leading communities identified through the circular catalysers activity in year 

1, we will work to secure other investment into their transformation processes, while assisting them to develop: 

1. 2030 Circularity Plans 

2. Local Transformation Team models capable of holding the transformation process and work locally.  

3. Civic participation and co-creation models and processes 

4. Local democracy, policy and digital systems innovations 

5. An Economic Case for Circularity in their community   

6. Establish appropriate Transformation Finance Mechanisms 

Deliverables: 

• DEL 1: Report with collection of results of the circular catalysers  

• DEL 2: Call for proposals for innovative projects on circular economy in Western Balkans 

Outputs: 

• OUT 1: Circular catalysers implementation 

• OUT 2: Call for proposals in 2021 launched 

 

Total budget: 254000 € 
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Work Package 5 -  Project management & Coordination 

Leading KIC: EIT Climate-KIC; Participating KICs: Raw Materials, Food, Heath, Manufacturing, Urban Mobility, 

Digital 

Overall coordination and management of the proposed Cross-KIC RIS Project by EIT Climate-KIC In the framework of 

this work package, we propose quarterly project meetings to discuss project implementation, coordinate the KICs’ 

activities among KICs implementing team and discuss new and continuing joint activities under the Cross-KIC RIS 

Project.  

Project meetings are going to be organized online to ensure the efficient use of resources and time. One in person 

meeting is foreseen along with stakeholders meetings in the region and budget allocated for this action.  

Monitoring plan is included in this WP. The details of the monitoring plan is reported in the section below. 

Deliverable: 
DEL1: Performance report: 5 project meetings held (including kick off and quarterly meetings to happen 

during the year), including results from learnings from the project to be used and integrated in the 
regional scalability strategy 

Output: 
OUT1: Project management  

 

Total budget: 823000 € 

 

3.2. Timeline of the activity  

 

Detailed GANTT is available here: X-KIC WB _ budget+KPI details.xlsx  

January February March April May June July August September October November December

WP1

X-KIC Stakeholders and system mapping in Western Balkans 

Policy design workshops 

Multi-level policy mix for Western Balkans 

Financial sustainability

WP2

Open call to universities

HEInnovate Train the Trainer workshops

Universities run the HEInnovate assessment

Circular Economy Meet Up

CE Train the Trainer platform design and implementation

Action plans for 2022

WP3

Pre-Jumpstarter training

Jumpstarter WB “squad”

WP4

Consumer engagement labs

Information campaigns on circular economy relevant topics co-created by local 

stakeholders.

On-going promotion and dissemination of performed activities

Circular catalyser design

Launch of the call for communities to join  local circular catalysers

Cross-sectorial circular catalysers workshops 

Launch  of the call for projet ideas 

WP5

Project management and monitoring

kick0ff and other meetings

Reporting
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3.3. KPIs (per KIC) 
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Detailed KPI table is available here: X-KIC WB _ budget+KPI details.xlsx 

 

3.4. Monitoring and reporting modalities to the EIT. 

The monitoring plan is designed in order to be aligned to the EIT reporting cycle. 

Overall coordination and management of the proposed Cross-KIC Project will be done by EIT Climate-KIC 

(tbc) 

Monitoring process will include: 

• The assessment, by partner KICs of the development and implementation of the XIC KAVA as 

well as its contribution to the EIT's overall mission twice per year (midterm review (July) and end 

of year evaluation (Dec)) 

• Continuous monitoring will be done by running bimonthly project online meetings (6 in total) to 

discuss and monitor project implementation, coordinate each of the KICs’ activities and discuss 

new and continuing joint activities under this Cross-KIC Project, these meetings will serve to: 

o Provide with clear information and objectives beforehand 

o Asses the development and implementation of the WP assigned per KIC 

o Track progress in the result chain, by assessing both descriptive and performance 

indicators per WP, according to the fixed schedule in time. 

o Track budget consumption according to planning, and adjust plans in a timely manner 

where justified. 

All meetings are going to be online or (when relevant for outreach and engagement with key 

stakeholders) connected to regional events/workshops to save resources and time. 

• Monitoring of the results of each activity by running questionnaires to measure the degree of 

satisfaction of KIC stakeholders and/or beneficiaries. 

• Data and information will be collected according to the predefined activities per work package, 

each of them with their fixed objectives and timeline. 

• Stablishing a proper and standardized methodology for data collection. Data will be collected by 

leading KIC of each WP and shared with Project leader KIC. 

o Each meeting will have their own agenda and minutes shared with all KICs 

o Procedure to select participants to Education activities, pre-Jumpstarter and professionals 

will be done through open calls and following agreed established selection criteria, which 

will be clearly reported 

o Events and workshops (online and in-person) will be published on widely available online 

platforms which will collect data from all participants and shared with EIT for publication 

in main channelsAttendance list with signatures will be collected per event/meeting. 

o Photos and videos will be taken as proof pf each meeting/event. 

 

Monitoring plan will be developed as: 

1. January KIC-OFF meeting 

• Project needs, exact procedures and methodologies will be stablished 
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• Alignment on timeline and fixing dates, plan and setting up the bi-monthly 

meetings as well as the communication channels will be established  

2. March Gathering of inputs, checkin on progress re-timeline and outreach to local 

stakeholders. Finalization of planning of activities for the whole year. 

3. May Monitor the activity design and sharing results from WP1 and design / calls results 

from WP2, WP3 and WP4 

4. July  

 

- Mid-Term Review of all activities, adjustments if needed and check-in on project 

assumptions. Discussion on how to design the activities for 2022-2023 based on 

stakeholders engagement in 2021. 

5. September Alignment on last activities and synergies, discussion of the financial sustainability 

plan and synergies mapped. 

6. December End of year Evaluation of the programme 

• The aim is to determine the relevance and fulfilment of objectives, 

efficiency, effectiveness, impact and sustainability of the programme. 

• The evaluation will provide information on the programme success and will 

enable the incorporation of lessons learned into the decision-making 

process of the KICs for the future of the project. 

4. Financial sustainability  

In 2019, a joint proposal was submitted to DG Near in an attempt to work across the region using 

Instrument for Pre-Accession Assistance (IPA) funds. However, this proposal was not accepted as it lacked 

maturity in some respects and did not convey a clear enough value proposition. As for that, the work 

mentioned in this proposal is catalystic in order to get a better understanding of the regional needs and 

exploit synergies. There are several funders in the region.  

As for that, all the actions foreseen are aiming to test which are the best business development 

opportunities in the region for the KICs and EIT, aiming to the enhancement of strategic cooperation and 

synergies with other funders  

In WP1, stakeholders mapping and engagement is including a financial sustainability plan in order to 

support this result to be achieved. As for that, funders will be identified, looking in to private, national and 

international funding sources. The main streams identified will be those in which bidding time will be 

dedicated in order to ensure reasonable cofudning and exploitation of additional resources starting from 

2022 to support the innovation ideas and education/entrepreneurship actions designed.  
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We will explore strategic alliances and possible cooperation with other strategic international and private 

actors active in the region at different levels ( incl. the EU delegations, EBRD/IFIs/DFIs (EBRD, OeB, KfW, 

IFC), UNDP,  UN Economic Commission for Europe, Western Balkans Foundation, private sector among 

others). This is including the connection to DG NEAR and exploitation of IPA funds and next programming 

period 2021-2027 to support Western Balkans in advancing in innovation and be ready to implement 

circular economy ideas into practise through leveraging additional funding.  

Finally, we assume that not all the KICs will have access to the same source of funding and it will depend 

as well on the value-chains specific focus. However, all the KICs will benefit from the mapping and 

synergies development in the regional context.  

5. Dissemination and communication 

Joint dissemination and communication will be coordinated by the activity leader (or selected KIC) and 

implemented by all KICs involved, which will start the respective actions from the very outset of the 

project.  

1/ Its first phase will involve all participating KICs in mapping of existing collaboration networks in the 

region. Identifying relevant institutions and local opinion leaders in WB countries’ innovating ecosystem 

will be the starting point for further consultations with WB countries national contact points on listing all 

relevant parties interested in circular economy focused initiatives. CORDIS database with Horizon 2020 

projects participants will be checked. Initial meeting in Brussels with targeted countries representatives 

might be needed if desk research on possible collaborators does not yield satisfactory results. By the end 

of first quarter, each of the involved KICs will make a list of significant players in its thematic field operating 

in the region, which will enable creating joint database of essential valuable contacts. It will gather contact 

data of: 1. Government/public authorities responsible for circular economy issues (ministries, agencies, 

regional governments, most significant municipalities). 2. Regulatory authorities and policy makers 

relevant to KICs, including R&D/innovation funding agencies, 3. National Contact Points for EU 

Programmes, International Organizations Regional Contact Points (if available), 4. The country’s EU 

representation offices in Brussels (preferably: contact to the scientific attaché); if such contacts in Brussels 

exist; 5. Industry associations, clusters, producer groups and other relevant collective representations of 

business organisations; 6. The largest and most significant business enterprises in KICs thematic areas. 7. 

Consumer associations and civil society actors relevant for KICs. 8. Entrepreneurship incubators and 

accelerators, science and technology parks, start-up associations, venture capital funds and other 

organisations supporting innovative start-ups. 9. Key universities (higher education institutes) and public 

research organisations (research institutes) carrying out research in areas covered by the KICs (for 

universities, identification contacts from relevant research centres, departments or faculties might be 

needed), associations of universities or research institutes. Planned local roundtables with 

decisionmakers will be also used to verify and update the relevant contact database shortlisting the most 

promising collaborators. 

2/ External local service providers might be involved in creating coherent and effective communication 

tools to reach the targeted audiences. Relevant outreach channels like local events, fairs and congresses, 

specialist magazines, Internet portals, influential social media of opinion leaders and local key innovation 
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actors in targeted countries will be identified and considered as potential information disseminators. 

Promotional materials in local languages might be released as teasers to encourage the involvement in 

project activities. RIS/country web pages of the EIT and the involved KICs will be updated with the relevant 

project information in English. All activities will be promoted in parallel via KICs communication channels 

e.g. social media, newsletters, mailings. One dedicated landing page gathering information will be created 

and managed by EIT Food. The activities will be popularized during conferences/workshops or other 

events organized by KICs. KICs RIS Hubs from targeted or neighbouring countries which will be involved in 

promotion on the local level determining jointly the list of other relevant institutions whose networks 

could be used to reach out to the potential beneficiaries and partners. 

3/ Taking into consideration the planned work packages and particular activities, specific communication 

tools will be developed for reaching a) students and academic community, b) startups and SMEs, c) 

significant business actors, d) decision makers and public authorities' representatives. In terms of 

communication formats, the dissemination activities will include presentations on the events, mailing, 

social media posts, use of EIT and other KICs web pages, posters, leaflets, short videos. In each particular 

case effectiveness of the chosen channels will be considered. Video documentation of the activities will 

be used for further promotion. 

4/ Most of the planned activities will have a strong co-creation component. Piloting activities will include 

hackathons, challenge and engagement labs, as well as ideation workshops, which shall empower 

participants to share their personal experiences with the EIT and other KICs in order to adjust circular 

economy initiatives to the local needs and tailor the next year’s initiatives. Distribution of information on 

KICs programmes will also involve collecting feedback on the factors that inhibit the participation of local 

stakeholders from WB. 

6. Budget breakdown Year N: 

 

KIC 

 

Work  

Package  

Climate-KIC Raw 

Materials 

Health Food Manufacturing Urban Mobility  Digital Total x WP  

WP1 115000 10000 10000 10000 10000 10000 10000 175000 

WP2 35000 258000 0 43000 0 0 43000 379000 

WP3 0 33000 98000 33000 28000 28000 2800 248000 

WP4 80000 0 0 124000 25000 25000 0 254000 

WP5 34300 8000 8000 8000 8000 8000 8000 74300 

TOTAL x KIC 264300 309000 116000 218000 71000 71000 89000 1138300 

 

Budget details:  
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WP1 Amount € Description   

X-KIC Stakeholders and 

system mapping in Western 

Balkans +stakeholders 

engagement 

40000 Personnel (0.5 FTE)  for design and coordination of system 

mapping, mentoring and technical assistance actions for 

regional/national teams, including coordination and 

management 

Policy design workshops  50000 Running 5 workshops (1 per country) * 10000 € 

Multi-level policy mix for 

Western Balkans  

25000 Running 1 cross-regional workshop, involving all key players in 

the region and stakeholders * 15000 € + data visualization 

subcontract (10000) 

Budget for each participating 

KIC 

60000 Assuming all KICs participating (10000€ each) - inclding staff 

costs to work on stakeholders analysis + eventual travels - 

leading KIC staff cost is included in the first line) 

Total  175000   

WP2 Amount € Description   

HEInnovate Train the Trainer 

workshops 

246000 Experts fees to organize each of the HEInnovate Train the Trainer 

workshops: 30 k EUR 

Venue and catering for each: 15k EUR 

Direct personnel costs for each KICs involved in mentoring: 30k 

(3 KICs participating) EUR 

Travel costs for KIC staff: 21k EU (average 7000 € per KIC for 

travels) 

Circular Economy Meet Up 78000 Venue and catering for each Meetups (considering 4): 15k EUR 

Expert expenses (2 from each involved KICs (3), 3000 EUR / each 

experts): 18k EUR 

CE train the trainer platform  35000 Platform and content available ‘in kind’, budget for design and 

implementation of the train-the-trainer to work with local 

coaches 

Coordination and 

management 

20000 Overall coordination and management of the WP 

Total 379000   

WP3 Amount € Description   

Promotion 15000 Running awareness raising and promo campaigns focusing on 3 

countries and extending Social media promo to all region (3*5K) 
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Pre-Jumpstarter training 15000 Running 3x trainings in the 3 focus countries, and mentoring 

(3*5K) 

Jumpstarter participation 80000 Selection of the 10 best teams from the region to participate in 

the Jumpstarter program (8K/team/2members, including grants 

and mentoring time) 

Local capacity development 60000 Identifying partner organizations in 5 focus countries and teach 

them about early-stage entrepreneurship and pre-acceleration 

(5*12K) 

Budget for each participating 

KIC 

34000 assuming 4 KICs participatning with budget 8500 € each to 

support activities deployment 

Coordination and 

management 

78000 Overall coordination and management of the WP 

Total  248000   

WP4 Amount € Description   

Consumer engagement labs 

processes 

10000 2 labs processes consisting of series of interactions (introductory 

on-line workshops and main ideation sessions with follow up 

activities) in 2 countries carried out by local consortia selected in 

open call (10k€)  

Information campaigns on 

circular economy relevant 

topics co-created by local 

stakeholders. 

40000 Min 4 local stakeholders representing business, 

academia/research, NGOs, selected in open call, involved and 

trained to implement and finalise co-creation processes, 

supervised by KIC (40k€)  

Customised methodology of 

citizens engagement  

10000 Customised methodology of citizens engagement validated and 

evaluated in local environment (10k€) shared with innovation 

ecosystem actors 

Competition running 20000 Competition run in 2 selected countries with involvement of one 

local leading partner organizing the country finals. (20k€) 

Awards for citizens 12000 6 awarded proposals for citizens engagement activities (12k€) 

On-going promotion and 

dissemination of performed 

activities 

12000 Subsection of each of the involved KIC’s websites describing 

project activities, one project landing page (12k€)  

Budget for each participating 

KIC in Activity 1 

30000 3 KICs participating (10000€ each) - inclding staff costs to work 

on evaluation + eventual travels, providing content to 

dissemination and promotional channels 
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Circular catalyser design and 

budget for participating KICs 

in activity 2 

45000 include budget for participating KICs to design the circular 

catalysts and participation to the ideation workshops (assuming 

4 KICs participanting, 15k each)  ,including travel budget to 

attend workshops 

Cross-sectorial circular 

catalysers workshops  

55000 organization of 5 circular catalysts (1* country), incudling 

organization, venue, etc) > 10000 = 50000 € 

subrant for pre-Jumpaster winning teams to attend the catalysts 

(lump sum 500 € per team) >5000 € 

Coordination and 

management for WP leader 

20000 Overall coordination and management of the WP for the leading 

KIC 

Total  254000   

WP 5 Amount € Description   

Project management and 

monitoring 

68300 Tot 60 K – 0.5 FTE PM for 1 year for leading KIC (average 30k) + 

7000 € per each KIC for staff costs and travels 

kick0ff and other meetings 7000 travels for 1 meeting per each KIC (1000 each) 

Total 82300   

Overall total 1138300   

 

Detailed BUDGET  is available here: X-KIC WB _ budget+KPI details.xlsx  
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EIT House in Brussels 
Leading KIC EIT Digital 

Participating KICs EIT Digital, EIT InnoEnergy, EIT Climate KIC, EIT Health, EIT RawMaterials, EIT Food, EIT 
Manufacturing, EIT Urban Mobility 

  

Main Objective(s)/ 
mission (multi-annual): 

(1) increase the awareness and visibility of the EIT Community in Brussels; 

(2) provide temporary co-working space; 

(3) provide meeting/exhibition space 

To achieve the first objective, the EIT House will showcase and promote the KICs’ assets 
(innovations, products, services and start-ups) and host key events with key actors and 
priority stakeholders, especially in the context of developing synergies as envisioned by 
Horizon Europe, as well as other programmes and initiatives of interest for the EIT 
community. As an example, as of 2020, the EIT House serves as the umbrella activity 
under which the cross-KIC coordination of the EIT-EIC Pilot has been placed 

Fulfilling the second and third objectives, the EIT House will (among many other 
possibilities) allow startups associated with the EIT Community to meet with potential 
investors and to invite key people, for example for pitching sessions towards key 
stakeholders. 

The EIT House has been established in Rue Guimard 7 in the same building hosting the 
Brussels offices of the first, second, third, fourth wave KICs as well as the EU Liaison 
office of the EIT. 

Specific Objective(s) 
2021: 

The yearly objectives of the EIT House in Brussels Activity are the same as the multi-
annual ones. Every year, thanks to this initiative, the EIT Community will increase its 
positioning in Brussels and will strengthen its engagement with Brussels-based 
stakeholders and decision makers. 

Being 2021 the first year of the Horizon Europe Programme that brings an increased 
expectation of KICs developing stronger synergies with other programmes as well as 
instruments, will require a continuous engagement with the relevant stakeholders, 
usually located in Brussels.  

One prominent example of such synergies is the one between EIT KICs and EIC, for which 
a LoI between the EIC and the first wave KICs has been signed in September 2020. The 
first step in this synergy is the pilot, which is coordinate at the cross-KIC level by EIT 
Digital and involves other KICs (EIT InnoEnergy, EIT Climate-KIC, EIT Health). In order to 
best leverage this opportunity, there is the ambition of the involved KICs to put 
additional efforts into the pilot action to further develop the synergies between the EIT 
and the EIC and translate them in concrete opportunities for European entrepreneurs 
and innovators. This will allow the creation of an open fully-fledged systemic and 
structural cooperation between the EIC and the EIT with the ambition to strengthen the 
European Innovation Area by building a more integrated and inclusive EU innovation 
ecosystem for the benefit of EU innovators.  
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Total estimated budget 
and EIT 
Contribution<year 
from – year to>  

Not applicable 

Yearly estimated 
budget and EIT 
Contribution 2021 

€ 2.930.000 

Summary: The EIT House in Brussels has been established in 2017 and is available to serve all 
activities that the EIT Community is engaged to implement, both at Innovation 
Communities level, as part of their annual Business Plans, as well as at EIT level, as part 
of its Annual Work Plan. 

While the EIT House has been established in Brussels with the specific intention to 
strengthen the ties between the EIT Community, the EU Institutions and Partners in 
Brussels, it is not required that all activities that take place in the EIT House must be 
explicitly linked to the Brussels location and to the EU ecosystem. Activities for which 
Brussels is simply an efficient location, even though they could also take place elsewhere 
and are not related to the EU, are welcome at the EIT House as well. 

The following Key Performance Indicators are currently foreseen for the EIT House: 

• Number of cross-KIC events facilitated at the EIT House (excluding internal 
working groups) 

• Number of visitors attending events at the EIT House 
• Number of news reports about events at the EIT House 
• Number of visits of EC Officials, MEPs, PermReps and other officials from other 

EU Institutions 
• Number of startups / companies welcomed to the EIT House 
• Desk / Space utilisation (%) 
• Number of external visitors (not EIT Community) attending events at the EIT 

House 
• Number of events facilitated at the EIT House 

These Key Performance Indicators are used to directly monitor the utilization of the EIT 
House. The impact of the EIT House can only be measured indirectly via the quality of 
the linkage between the EIT, the KICs, the European Union institutions and other 
partners in Brussels. 

During its two years and half of operations, the EIT House has hosted more then 400 
meetings and events and welcomed almost 13.000 visitors. 

1. Relevance and value added 

The EIT House in Brussels has been established in 2017 and is available to serve all activities that the EIT Community 
is engaged to implement, both at Innovation Communities level, as part of their annual Business Plans, as well as at 
EIT level, as part of its Annual Work Plan. 
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While the EIT House has been established in Brussels with the specific intention to strengthen the ties between the 
EIT Community, the EU Institutions and Partners in Brussels, it is not required that all activities that take place in the 
EIT House must be explicitly linked to the Brussels location and to the EU ecosystem. Activities for which Brussels is 
simply an efficient location, even though they could also take place elsewhere and are not related to the EU, are 
welcome at the EIT House as well. 

2. Objectives (with a link to the EIT strategic objectives): 

The EIT House has been set up in 2017 by the EIT Community (EIT and the current existing Innovation Communities: 
EIT Climate-KIC, EIT InnoEnergy, EIT Health, EIT Raw Materials, EIT Food and EIT Digital) with the main objectives to: 

1. increase the awareness and visibility of the EIT Community in Brussels; 
2. provide temporary co-working space; 
3. provide meeting/exhibition space 

To achieve the first objective, the EIT House will showcase and promote the KICs’ assets (innovations, products, 
services and start-ups) and host key events with key actors and priority stakeholders, especially in the context of 
developing synergies as envisioned by Horizon Europe, as well as other programmes and initiatives of interest for the 
EIT community. As an example, as of 2020, the EIT House serves as the umbrella activity under which the cross-KIC 
coordination of the EIT-EIC Pilot has been placed. Fulfilling the second and third objectives, the EIT House will (among 
many other possibilities) allow startups associated with the EIT Community to meet with potential investors and to 
invite key people, for example for pitching sessions towards key stakeholders. 

3. Expected results and (long-term) impact 

The following Key Performance Indicators are currently foreseen for the EIT House: 

• Number of cross-KIC events facilitated at the EIT House (excluding internal working groups) 
• Number of visitors attending events at the EIT House 
• Number of news reports about events at the EIT House 
• Number of visits of EC Officials, MEPs, PermReps  and other officials from other EU Institutions 
• Number of startups / companies welcomed to the EIT House 
• Desk / Space utilisation (%) 
• Number of external visitors (not EIT Community) attending events at the EIT House 
• Number of events facilitated at the EIT House 

These Key Performance Indicators are used to directly monitor the utilization of the EIT House. The impact of the EIT 
House can only be measured indirectly via the quality of the linkage between the EIT, the KICs, the European Union 
institutions and other partners in Brussels. 

4. Key tasks and outputs (2021): 

WP1: Office administration 

§ WP leader: EIT Digital 
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§ Scope: support the EIT House premises management and provide support in designing and setting up meetings 
and events at the EIT House. 

§ Deliverables: 
o EIT House Activity Report 
o Cross-KIC Quarterly update 
o Bi-Weekly schedule of relevant events hosted at the EIT House 

WP2: Premises 

§ WP leader: EIT Digital 
§ Scope: provide rental costs for the EIT House and KICs premises at Rue Guimard 7 (including services, charges, 

taxes and any other rent-related costs). 

WP3: Equipment 

§ WP leader: EIT Digital 
§ Scope: supports the purchase and maintenance of the EIT House's equipment 

WP4: Events and Third Party travel –  

§ WP leader: EIT Digital. Other KICs might be assigned part of this budget when they lead the organization of 
specific cross-KICs events. 

§ Scope: supporting cross-KICs events that take place at the EIT House. 

WP5: EIT House Coordination Group 

§ WP leader: EIT Digital is leading its execution, but all KICs are involved in this task. 
§ Scope: The EIT House Coordination Group’s work focuses on the definition of the common cross-KIC target 

audience (Brussels-based decision makers) and on developing plans for strategic positioning (e.g. positioning 
through events or promotion through exhibits and showcasing, including the creation of dedicated assets). The 
EIT House Coordination Group will also interact and align with the EIT HQ and ensure that the overall EIT 
Community will speak with one voice towards Brussels stakeholders. The cost will support the development of 
common positioning papers and joint initiatives (e.g. participation to external events to promote the EIT 
Community). 

§ Deliverables: 
o EIT House Workplan and Action Plan 

WP6: Miscellaneous 

§ WP leader: EIT Digital 
§ Scope: covering miscellaneous costs and unforeseen expenses. 

WP7: Cross-KIC Coordination EIT – EIC Pilot  

§ WP leader: EIT Digital is leading its execution, but all KICs are involved in this task. 
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§ Scope: Cross-KIC Coordination of the EIT – EIC Pilot, which initially involves some of the KICs (EIT InnoEnergy, 
EIT Climate-KIC, EIT Health) and aims to identify the best way to collaborate. In order to best leverage this 
opportunity, there is the ambition of the involved KICs to put additional efforts into the pilot action to further 
develop the synergies between the EIT and the EIC and translate them in concrete opportunities for European 
entrepreneurs and innovators. This will allow the creation of an open fully-fledged systemic and structural 
cooperation between the EIC and the EIT with the ambition to strengthen the European Innovation Area by 
building a more integrated and inclusive EU innovation ecosystem for the benefit of EU innovators. 
Deliverables: 

o EIT-EIC Pilot Coordination Report 
o Monthly update via call with EIT and all KICs 

5. EIT involvement: 

The EIT is and will be an active member of the EIT House Coordination Group. In particular, the EIT representatives 
in the EIT House Coordination Group will ensure a continuous exchange of information on latest developments in 
key political and legislative discussions to ensure smooth flow of information and a maximum of insight for the 
Innovation Communities into ongoing developments. 

Key documents will be stored on the web-based platform for information exchange made available by the EIT. A bi-
monthly status report will be provided by the lead KIC to the EIT. 
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6. Budget breakdown (2021): 

This EIT House in Brussels budget reservation will be included in the EIT Digital Business Plan for 2021. 

The preliminary budget allocation per work package is reported in the table below. 

 KIC 

 

 

Work Package  

KIC 1 (leading) 
EIT Digital 

KIC 2 

EIT InnoEnergy 

KIC 3 

EIT Climate- KIC 

KIC 4 

EIT Health 

KIC 5-8  

EIT RawMaterials 

EIT Food  

EIT Manufacturing 

EIT Urban Mobility 

Total 

WP 1: Office 
administration 

160.000 € - - - - 160.000 € 

WP 2: Premises 343.000 € 58.000 € 41.000 € 58.000 € - 500.000 € 

WP 3: Equipment 50.000 € - - - - 50.000 € 

WP 4: Events and 
Third-Party travel 

85.000 €  - - - 85.000 € 

WP 5: EIT House 
Coordination 
Group 

30.000 € - - - - 30.000 € 

WP 6: 
Miscellaneous 

5.000 € - - - - 5.000 € 

WP 7: Cross-KIC 
Coordination EIT 
– EIC Pilot* 

2.100.000 €     2.100.000 € 

Total 2.773.000 € 58.000 € 41.000 € 58.000 € - 2.930.000 € 

* The budget is fully attributed with EIT Digital, but will be redistributed to the other KICs involved in the EIT-EIC 
Pilot in the next BP2021 iterations. 

Version: 1.0 

Date: September 21, 2020 

Contact person and email: Elia Giovacchini elia.giovacchini@eitdigital.eu 
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Cross-KIC Activity Plan  

Advanced Climate Resilient, Sustainable Cities 

Leading KIC EIT Climate-KIC 

Participating KICs EIT Urban Mobility 

EIT Food 

EIT Digital 

  

Main Objective(s)/ 

mission (multi-annual): 

Cities are critical actors in climate action and in support of the UN’s Sustainable 

Development Goals. Over the past two decades, cities have developed plans and built 

portfolios of policies and programmes around sustainable development and climate 

action. They have only begun to explore the shift from incremental, pragmatic actions to 

transformative strategies. These strategies are essential if our efforts are to preserve a 

stable climate and ecosystems capable of supporting healthy planetary functions.  

The current approach in cities today focuses on motivating and shaping actions by 

individuals and organisations in support of the building of tipping points. Efforts advanced 

using this model have enabled implementation of good programmes, such as recycling or 

energy efficiency, but these programmes all fall short of systemic change. In fact, these 

efforts generally are incremental and lead not to the replacement of existing, 

unsustainable systems but multiple point solutions running concurrently. This dynamic 

often leads to the old system continuing to compete with new innovations.  

This mission would focus on the radical redesign of fundamental city functions to create 

‘Transition Super-Labs’. Cities would be selected for prototyping the functions and the 

services needed for adaptive and sustainable human settlements. We would focus on 

addressing fundamental issues of engagement, governance, and re-balance collective and 

individual actions with greater appreciation of the ‘commons’ and cities as ecosystems. 

The work will inform a business plan to establish targets for market activities and the 

operational and financial sustainability for each of the Super-Labs. 

Through these levers each city would become a test bed for new innovations to solve 

these challenges. The programme would be complemented with supporting co-created 

demonstrations of cross-KIC innovation acting to support the practical implementation 

and demonstration of the overarching model.  
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Specific Objective(s) 

<2021>: 

In 2021 the mission will focus in the reframing and refinement of the business models of 

each city that were initiated in 2020 with the “SuperLab” approach. Therefore, core 

activities will be broken into three, one per city, covering Amsterdam, Leuven and Madrid. 

The following activities will be undertaken:  

• Refinement of priorities of each city in collaboration with the KICs network and 

“challenge owners”. 

• Further support and enhancement of 2020 successful SuperLab activities with 

further potential, and open of new calls for 2021 identified priorities.  

• Scientific coordination and support of activities put in operation both in 2020 and 

2021, through MEL activities developed in collaboration with academic partners.  

• General project management, ensuring overall alignment and fluent 

communication in a complex multi-stakeholder governance.  

• Communication, dissemination and citizen outreach, including professional 

communication capacities and alignment with HCC DD and other Cross KIC 

communication activities. These activities will address multiple societal 

challenges faced by European cities and will dramatically accelerate early-stage 

and commercial deployment of new technologies, services and business models.  

Identify methods for scaling through years 2, 3, 4 & 5.  

 

  

Total estimated budget 

and  EIT contribution 

<2020-2022>  

€10m  

Yearly estimated budget 

and EIT contribution 

<2021> 

€2-3m 

  

Summary: EIT Climate-KIC leads this Cross KIC activity, which focuses on the radical redesign of 

fundamental city functions to create “Transition Super-Labs”. The project works with 

three cities part of the Health, Clean Cities Deep Demonstration (HCC DD) cohort that 

were selected for prototyping the functions and the services needed for adaptive and 

sustainable human settlements. Those cities are Amsterdam, Leuven and Madrid, and the 

Cross KIC activity supports their HCC portfolios with the communities and expertise of EIT 

Digital, EIT Food and EIT Urban Mobility. The KICs together with “problem owners” set the 

framework to incorporate key elements for catalysing transformative, systemic change of 

city functions through systems innovation. Such framework enables cities to properly 

assess and understand the ecological and human value in cities, encompassing issues such 

as time, health and cultural values or social cohesion, all of which are fundamental to 

governance and growth. The work informs a business plan to establish targets for market 

activities and the operational and financial sustainability for each of the Super-Lab.  

Version: 3 

Date: 29 September 2020 

Contact person and email (leading KIC): Natalia Vera, natalia.vera@climate-kic.org 
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1. Relevance and value added 

The current approach in cities today focuses on motivating and shaping actions by individuals and organisations in 

support of building tipping points. Efforts advanced using this model have enabled implementation of many good 

programmes, such as recycling or energy efficiency, but these programmes all fall short of systemic change. In fact, 

these efforts generally are incremental and lead not to the replacement of existing, unsustainable systems but 

multiple point solutions running concurrently. This dynamic often leads to the old system often continuing to 

compete with the innovation.  

This mission focuses on the radical redesign of fundamental city functions to create ‘Transition Super-Labs’. Cities 

are selected for prototyping the functions and the services needed for adaptive and sustainable human settlements. 

We focus on addressing fundamental issues of engagement, governance, and re-balance collective and individual 

actions with greater appreciation of the ‘commons’ and cities as ecosystems. These activities drive activities beyond 

individual projects to develop services or technologies, and instead catalyse larger portfolios that build on and 

complement each other. Every innovative service or technology is intended to replicate and scale across each city in 

more ambitious and expansive manner. In addition, this work package will develop an effective ‘business plan’ for 

the Super Lab model, with attention to foundation elements of operational and financial sustainability, targets for 

early-stage and commercial-scale market activities for new services, technologies, and business models. 

Through these levers each city will become a test bed for innovation to solve these challenges. The programme is to 

be complemented with co-created demonstrations of cross-KIC innovation acting to support the practical 

implementation and demonstration of the overarching model.  

-  

2. Objectives and impact 

Through this Cross-KIC initiative, a strategic and coordinated effort has identified cities poised to serve as transition 

super-labs, each advancing a specific approach to strategic innovation designed expressly for transformation of a 

core urban system. The objectives of the initiative include: 

• Identify and secure commitments from cities, each focused on a particular innovation effort, with credible 

time horizons for the work, political and community support for the long-term commitment, and an initial 

plan for resource development to build upon the initial funding. 

• Align and integrate multiple programmes and resources across the KIC communities in order to provide 

access to expertise, execution capabilities, learning and evaluation frameworks, and resources. 

• Establish commercial deployment strategies for accelerated market uptake of innovative services, 

technologies and business models. 

• Create a business plan to set forth year-by-year activity targets, and a ‘business plan’ for the SuperLabs 

approach. By 2022, this SuperLab approach should be capable of achieving financial sustainability through 

funding diversification and investment strategies. 

• For each city and strategic innovation, develop an advanced impact framework with specific targets for 

outcomes across several areas of impact that map to the UN’s Sustainable Development Goals (e.g., 

climate resilience, biodiversity, ecosystem integrity, economic well-being, inclusion, etc.). 

• Create an engagement strategy to bring support from multiple levels of government, business, and civil 

society in support of the transition super-labs. 

The nature of this initiative entails substantial collaboration among several entities to design and co-create the 

innovations in each city. In 2021 the mission would focus on: 
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• Building on the ongoing work of the three cities to advance focused innovations with Cross KIC 

participation.  

• Use the established design of EIT Climate-KIC HCC DD to create portfolios of projects for each city.  

• Align those portfolios to HCC DD work in a complementary way to ensure systemic change of city functions.  

• Early deployment of policy and project innovations to rapidly upscale portfolio, enabling swift and effective 

introduction of new services and technologies.  

• Further development of “SuperLabs” through continued support and/or new collective calls with Cross KIC 

partners.  

• Establish commercial deployment of strategies for accelerated market uptake of innovative services, 

technologies and business models.  

• Further development of business plans for activity targets and “Transition SuperLab” approaches.  

• Identification and development of methods for monitoring, evaluation and learning (MEL) through 

deployment.  

• Identification and support of local partners and/or locations that could function as physical “Transition 

SuperLabs”.  

• Identification of methods for progressively scaling in the next years.  

3. Key activities / tasks and outputs (year 2021): 

This Cross KIC activity is structured in five Work Packages (WP); WP1, WP2 and WP3 are concatenated and will be 

developed consecutively along 2021, whereas WP4 and WP5 will be running parallelly all through the year as cross-

cutting/horizontal activities. In addition, WP1, WP2 and WP3 will be constructed as WP-AMS, WP-LVN and WP-MAD 

aligning one work package with each city (Amsterdam, Leuven and Madrid). A KIC will lead a work package 

depending on the priorities of the city and will include the WP in their Business Plan. EIT Climate-KIC will provide the 

overarching coordination and process stewardship of all five WP, linking in with their HCC DD approach. 

It is worth noting that the Cross KIC activity is strongly related to the HCC DD and, therefore, the Cross KIC follows 

the methodology of the HCC DD and all WPs pivot around it. Also, there is a robust communication and exchange 

between the Cross KIC activity and HCC DD, resulting in mutual support and strengthening. The cities of Amsterdam, 

Leuven and Madrid are part of the HCC DD cohort and were selected in 2020 for prototyping the city functions and 

the services needed for adaptive and sustainable human settlements. In 2021, the Cross KIC Sustainable Cities will 

continue working with those cities to deepen in the radical redesign of city functions towards systemic change. 

WP1- Refinement and priorities setting  

EIT Climate KIC will lead this work package in alignment with its activity in the HCC DD. It will involve the other KICs, 

“challenge owners” and community partners supporting the HCC DD (“Design Partners”). The aim of this WP is to 

continue exploring transition SuperLabs among the cities, with preliminary indications of areas for potential 

strategic innovation according to 2020 Cross KIC activities and new priorities set in 2021. We envision determining 

the scope of the work with each city through extensive dialogue, with a decision-making framework to ensure 

commitment and capacity.  

All the KICs in this proposal are working with cities in one form or another; they are seen as critical actors in the 

climate, food, mobility and digital space, respectively. EIT Climate KIC has had a long-running cities programme that 

has built experience in working with city actors and solution providers at the city and district scales; this culminated 

in the development of the Deep Demonstration programme that works in an in-depth way with cities to radically 
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transform multiple systems. The work cuts across the built environment, transport, waste and energy and seeks to 

find technology solutions, but also innovations in policy, financing and regulation. “Challenge owners” are seen as 

cornerstone in the DD methodology and their role in the frame setting, co-creation, implementation and 

sensemaking of portfolios is crucial to tailor cut approaches and new systems’ ownership. Design Partners bring in 

additional technical inputs related to design, funding and financial sustainability, and stakeholder involvement.   

Based on the framework and implementation plan created in 2020 for the engagement of the cities on 

transformation in priority areas, the KICs community will refine priorities through assessment of 2020 activities’ 

results, communication with “challenge owners” and development of 2021 HCC DD portfolios for the cities. The 

focus is to help the cities create the governance, policy, finance and citizen engagement mechanisms needed to 

deploy a set of complementary activities that will support transformation. These activities should drive actions 

beyond individual projects to develop services or technologies, and instead catalyse larger portfolios that build on 

and complement each other, with a look on the 2020 experiments and their results. Every innovative service or 

technology would be intended to replicate and scale across each city in more ambitious and expansive manner. In 

addition, this work package will refine the business plans for the SuperLab models for each city based on the 

developments in 2020. Special attention will be paid to intermediate elements of operational and financial 

sustainability, targets for mid-stage and commercial-scale market activities for 2020 and new 2021 services, 

technologies, and business models.  

Output 1: Refinement of the Framework and Business Plan 

Deliverable 1: (Amsterdam, Leuven and Madrid): Refinement and implementation of Framework Portfolio report 

Shared responsibility for this deliverable across the respective KIC entities will be as follows: EIT Climate-KIC – 38%; 

EIT Urban Mobility – 20%; EIT Food – 24%; EIT Digital – 18%. 

WP2- Strengthening of 2020 SuperLabs 

Each of the KICs will lead a joint co-creation approach with each of the cities on the selected areas of focus. This co-

creation process will encompass broad and inclusive engagement, institutional capacity building, policy and 

programme design, project scoping and testing, capital planning, and impact framework development. We will 

activate and engage our partner communities, including businesses and start-ups, knowledge institutions, and non-

profit organisations to participate throughout the design and co-creation processes, using established call processes 

and infrastructure to align partners with the respective innovation areas for each city. 

In each city we will also explore the potential for a physical co-creation lab. This approach will likely build on projects 

in the 2020 Cross KIC portfolio and will capitalize on EIT Community and local portfolios. 

The KICs will offer the following tools, resources and capabilities in service to the cities and their partner consortia: 

1. Capacity-building and knowledge development to support education and learning; 

2. innovation ecosystems to support individuals, start-ups and related organisations; 

3. advanced project scoping and development expertise; and  

4. capital planning and project finance support, mentoring and training. 

The outputs of this work package will be the further development of 2020 portfolios of projects for each of the 

participating cities, with a coordination plan to facilitate peer sharing and collective learning. Portfolios will include 

further development/support of 2020 successful activities when identified further potential, as well as new activities 
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to enhance/complete gaps of those 2020 activities and new activities based in 2021 identified priorities. Where 

appropriate, this work will highlight replication potential and pathways. 

The aim is to enhance and expand 2020 activities with special focus on their commercialization strategies to ensure 

they reach their full potential. At the time, priorities identified in WP1 will be addressed through different calls for 

projects being launched. This double approach will ensure the targeted city functions systemic change as it will 

ensure the enough deepness of activities implementation in terms of time and actions.  

As in 2020, the aforementioned calls will bring forward a diverse portfolio of projects across multiple areas of city 

functions, offering increased market opportunities for services and technologies, including new service/business 

models for replicable deployment. The calls will be jointly issued by the KICs for innovation projects, start-ups and 

education activity addressing new identified priorities and/or 2020 gaps. The KICs will work to develop and build 

interest in the cities, and across their communities with the aim of launching different calls late call late in Q1/early 

in Q2 of 2021. The sequence for the calls will follow this flow: 

• an open expression of interest in response to challenges identified through the work with the cities; 

• selection of a co-creation community around each challenge (plan to also sub-contract to fill gaps in 

responses from EIT communities); 

• intensive co-creation process, with sufficient time provided, to build radical experimentation plans (6 

month experiments according to 2020 experience); 

• transparent but flexible selection process to choose preferred full proposals for actions/consortia. 

EIT Climate-KIC will support the other KICs in the further enhancing of 2020 activities and new 2021 calls efforts, 

offering overall coordination and process management functions, building on established HCC DD portfolios and 

sensemaking expertise to enable highly innovative options to emerge in a context focused on learning quickly and 

refining based on experiences in the market place. This support also will connect directly to established learning 

frameworks and city monitoring protocols. 

Output 2: Enhancement of 2020 activities with further potential and issuing joint new calls with Cross KIC partners 

Output 3: SuperLabs Business Plan continued refinement 

Output 4: Financial Sustainability mechanisms negotiated 

Output 5: High quality network of partners committed to co-operate 

Deliverable 2: 2020 projects further support report and new calls for proposals documentation 

Deliverable 3: Business Plan for SuperLabs 

Deliverable 4: Financial Sustainability mechanisms negotiated Document 

Deliverable 5: A comprehensive list of partners and projects selected to respond to levers of change 

Shared responsibility for these deliverables across the respective KIC entities will be as follows: EIT Climate-KIC – 

38%; EIT Urban Mobility – 20%; EIT Food – 24%; EIT Digital – 18%. 

WP3- Scientific coordination  
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The Cross KIC activity will maximise the opportunity to find radical and experimental solutions to city sustainability 

challenges from a broader community than working with only one KIC allows. This will require considerable co-

ordination in the engagement with cities and their stakeholders, through the vehicle of the HCC DD portfolios in 

each city. It will also require the ability to build market demand and regulations to ease acquisition of innovative 

products/services, support commercialization strategies and creation of communities of interest to respond to new 

2021 calls for solutions. In addition, the KICs will need to closely supervise and eventually support the development 

of 2021 activities implemented by the KICs communities. This will entail close collaboration and intense 

communication as to ensure optimal frame and environment for the success of activities and the in-deep influence 

of the city functions system.  

In 2020, the KICs coordinated three portfolios (one per city) of up to six projects in total. The aim in 2021 is to scale 

up outreach and expand portfolios with at least 12 additional projects acting as test-cases. To ensure the deepness 

aimed it is key to tackle identified priorities from multiple and coordinated perspectives, and so 2021 will issue more 

calls to bring the extra support needed.  

The lead KIC together with an academic partner (preferably of the city) will coordinate the projects and the scientific 

approach and output of the cases. The academic partners in 2020 may be expanded in 2021. This will be monitored 

through a collective framework, and learning will be shared across the work packages in the different cities. 

Monitoring, evaluation and learning (MEL) activities will be key in this work package. The four KICs will collaborate 

on a monitoring evaluation and learning approach to be applied to work in the three cities. This work will be 

coordinated by EIT Climate-KIC but with tasks for each of the KICs. The effort will run throughout the five years 

envisioned for this project, and will build upon strong best practices across the EIT community. The sequence is 

planned as follows (Y2020) building a framework and setting initial metrics, while building alignment and capabilities 

to ensure effective learning (not simply monitoring); (Y2021) a cross-KIC team will take ownership of the framework 

and process with cities and partners throughout the duration of the project, with explicit timelines for reporting out 

to the project leadership and broader community; (Y2022) EIT community partners will be engaged to support 

specific learning objectives and to help build capabilities among relevant partners, including cities; (Y2023&2024) 

implementation of effective communications approach, including storytelling and peer-based learning. 

Output 6: Strengthening portfolio of activity 

Output 7: MEL activities integrated into the cities programme 

Deliverable 6: (Amsterdam, Leuven and Madrid) – Portfolio Composition Report 

Deliverable 7: MEL report on each city 

Shared responsibility for this deliverable across the respective KIC entities will be as follows: EIT Climate-KIC – 38%; 

EIT Urban Mobility – 20%; EIT Food – 24%; EIT Digital – 18%. 

WP4- Project management 

An overall project management and structure will be coordinated by EIT Climate-KIC and will include a Cross KIC 

leadership team to ensure alignment and execution throughout the project. Project management will be critical on 

several aspects of the work: 

1. Consistent engagement and alignment with the participating cities to ensure ambition and execution focus.  
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2. An approach to co-creation among the partners, cities and Cross KIC team to deliver credible innovations 

that lead to market activities and a scale of service and technology project deployment that matches the 

intention of the project.  

3. Effective communication and coordination among partners, cities and the broader community to ensure 

the market is prepared and engaged in high-quality innovations consistent with the ambition of this 

project.  

4. A sustained commitment to both learning through innovation and building financial sustainability 

throughout the course of the project. 

5. Report into appropriate cross-KIC discussions, notably the EIT KIC Forum but to include other appropriate 

channels and venues to enable information about cross-KIC collaboration to be shared widely. 

Scaling up of solutions and continued refinement of business models for financial sustainability of SuperLabs.This 

Cross KIC activity entails a complex management in terms of the number and variety of actors involved: 

• Cross KIC partners- EIT Climate KIC, EIT Digital, EIT Food and EIT Urban Mobility.  

• Problem owners - City Councils and stakeholders of Amsterdam, Leuven and Madrid.  

• Solution providers- partners implementing test-cases and consequently delivering services/products aimed 

at contributing to systemic change.  

• HCC DD- 10 cities cohort and EIT Climate KIC Cities Team.  

• KICs communities- partners of EIT Climate KIC, EIT Digital, EIT Food and EIT Urban Mobility.  

• Problem owners’ communities- civil society, private sector, local associations, Universities and academia. 

• Business developer supporting scale up of products and services and scouting finance.  

The project governance entails, therefore:  

a. KICs group meetings twice a month for collective project’s tracking and general alignment.  

b. Bilateral meetings between EIT Climate KIC and each of the KICs for specific tracking of issues related to 

each KIC.  

c. Meetings between the KICs and “problem owners”- minimum once a month, but weekly depending on the 

stage of the project implementation.  

d. Follow-up and exchange of information with HCC DD, in particular Amsterdam, Madrid and Leuven 

portfolios as to align Cross KIC activities (avoid double efforts, ensure maximization of actions, systemic 

change perspective).  

e. Monthly/fortnight meetings with “solution providers” to ensure the necessary scientific coordination and 

support from KICs; (6) communication, dissemination and citizen outreach efforts (WP5). 

f. Continued coordination between business developer work and “solution providers” & “problem owners”, 

as well as coordination of scouting efforts of business developer around potential sources and markets.  

The EIT Climate KIC will be leading all five work packages ensuring orchestration of all actors involved. It is important 

that the Cross KIC engagement aligns with existing city engagement from the KICs; it should provide additionality, as 

well as complementing existing engagement. As a result, EIT Climate KIC will be involved in all the cross-KIC activity 

bringing the HCC DD methodology, but the lead for particular work in cities, where there is a thematic priority, 

would rest with the relevant KIC.  

Output 8: scale up of solutions and resources scouting for financial sustainability of SuperLabs 

Deliverable 8: report on resources scouted and scale up results  
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Shared responsibility for this deliverable across the respective KIC entities will be as follows: EIT Climate-KIC – 38%; 

EIT Urban Mobility – 20%; EIT Food – 24%; EIT Digital – 18%. 

WP5- Communication, dissemination and citizen outreach 

In 2021, the Cross KIC activity will intensify communication efforts as to develop WP5 with professional support and 

a specific budget for activities (personnel and materials).  

(1) Communication- a communication plan will be designed for the 5-year Cross KIC activity aiming at 
providing society with information on possible solutions to fundamental societal challenges. I.e. Last mile 
food distribution sustainable, competitive, low-carbon and efficient solutions to create awareness of the 
existing solution and how it was delivered in the market with the support of the EIT community. 
Communication efforts will be developed through media, social networks and website channels. 

(2) Dissemination- dissemination efforts will be deployed to transfer knowledge and results of the Cross KIC 
activity. The aim is to enable others to use and take up results, i.e. to promote among potential purchasers 
the acquisition of the last mile food distribution system created with EIT Cross KIC funding, as well as boost 
the purchase of food distributed through that mean by local consumers. Dissemination activities will be co-
developed together with the academic partners identified in WP3 and beyond.  

(3) Citizen outreach- several activities such as workshops, public talks, test-case exhibitions, webinars or school 
presentations will be developed in each of the three cities with the aim to explain the EIT Community’s 
added value and raise the awareness of existing KIC activities and services.  
 

Communication, dissemination and citizen outreach efforts will ensure brand visibility and raise of awareness in 

global public and targeted audience groups of the products and services delivered by the Cross KIC activity in 

response to societal challenges co-identified with the “challenge owners” of Amsterdam, Leuven and Madrid cities. 

This work package will be linked to the HCC DD communication activities as to maximize efforts and outreach.  

Output 9: Communication, dissemination and citizen outreach 

Deliverable 9: Communication, dissemination and citizen outreach report 

Shared responsibility for this deliverable across the respective KIC entities will be as follows: EIT Climate-KIC – 38%; 

EIT Urban Mobility – 20%; EIT Food – 24%; EIT Digital – 18%. 

We expect the following KPI to be identified: 

• EITHE01.1 # Innovative products/ services designed or tested 

• EITHE13.1 #Success stories presented by KICs to the EIT 

4. Financial sustainability  

Each of the activities put forward by the Cross KIC activity will seek to mobilize resources beyond the seed 
funding/investment from EIT. In each case, at least over the period of EIT investment, two distinct but 
complementary channels will be pursued.  

• Programmatic funding from various sources, both public and private, would be necessary for the 
early work, and current efforts are seeking to identify and characterize the funding potential from 
multiple levels of government, as well as program-based funding organizations, including 
philanthropic and corporate. 
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o City funding, based on creating valued interventions tied to larger climate action 
strategies through Healthy, Clean Cities 

o National or regional government funding, through program-based funding channels 
o Grants from philanthropic sources, following program-based funding 
o Contributions from corporations or businesses, based on their corporate social 

responsibility programs or as a funding contribution based on affinity for market shaping 
actions through which they would see business activities 

• Commercial revenues derived from service- or value-based execution of the key strategies 
advanced through the Super-Labs.  

o In some cases, transaction revenues can be built into the model, reflecting the value 
individual partners deliver as services in their respective areas.  

o In other cases, we will advance one or both of sponsorship and membership programs, 
reflecting individual organizations’ sense of shared value in the Super-Lab work to shape 
market activities.  

o Finally, over time it could be possible to build an equity structure in which individual 
investors could hold value in the Super-Lab and help to capitalize assets and operations. 
For this third element to emerge as a viable component, the Super-Labs would need to 
show meaningful investment in 2021-22 and likely produce revenues in line with the 
preliminary, high-level estimates we have at present. 

From the perspective of the four participating KICs, the funding models for each Super-Lab are still in 
development, due to the early stage of the work in 2020. This early work also will address how each 
participating KIC participates in the funding and revenue mechanisms under development.  

By the end of 2020, the work of the partners forming the Super-Lab elements and the partnership with 
each city will provide valuable feedback on the viability of the Super-Lab conceptual approach and the 
respective funding model for each. Our initial work with each city indicates strong alignment and good 
potential, and the partners selected are well-positioned to help us validate and build upon the funding 
model approaches. EIT investment over the period 2020-22 is envisioned as follows: 

€ 1,1 M for the first year (2020) 
€ 2,8 M for the second year (2021)  
€ 3,3 M for the third year (2022)  

 
These upfront investments of EIT funding are intended to catalyze the respective ecosystems for each 
Super-Lab, delivering benefits in each city (e.g., job creation, business and value chain improvements, 
etc.) and commercial revenues described above.  
 
Every Euro spent must create value. Good organizations do this effectively (measured by non-financial 
metrics). The better ones also do it efficiently (measured by financial metrics). And the great ones do it 
profitably - measured by the return on investment and resulting in a self-sustaining organization that can 
act effectively and efficiently without limits. For this Cross-KIC effort as a whole, we are projecting that 
three-quarters of the budget (€ 6 M over 3 years) go directly to the partner projects that are creating and 
implementing solutions through the Super-Labs. This funding also helps to build potential revenue 
streams for sustainable growth for each Super-Lab.  
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5. Dissemination and communication 

In 2021, the Cross KIC activity will intensify communication efforts with professional support and a specific budget 

for activities (personnel and materials).  

(1) Communication- a communication plan will be designed for the 5-year Cross KIC activity aiming at 
providing society with information on possible solutions to fundamental societal challenges. I.e. Last mile 
food distribution sustainable, competitive, low-carbon and efficient solutions to create awareness of the 
existing solution and how it was delivered in the market with the support of the EIT community. 
Communication efforts will be developed through media, social networks and website channels. 

(2) Dissemination- dissemination efforts will be deployed to transfer knowledge and results of the Cross KIC 
activity. The aim is to enable others to use and take up results, i.e. to promote among potential purchasers 
the acquisition of the last mile food distribution system created with EIT Cross KIC funding, as well as boost 
the purchase of food distributed through that mean by local consumers. Dissemination activities will be co-
developed together with the academic partners identified in WP3 and beyond.  

(3) Citizen outreach- several activities such as workshops, public talks, test-case exhibitions, webinars or school 
presentations will be developed in each of the three cities with the aim to explain the EIT Community’s 
added value and raise the awareness of existing KIC activities and services.  
 

Communication, dissemination and citizen outreach efforts will ensure brand visibility and raise of awareness in 

global public and targeted audience groups of the products and services delivered by the Cross KIC activity in 

response to societal challenges co-identified with the “challenge owners” of Amsterdam, Leuven and Madrid cities. 

This work package will be linked to the HCC DD communication activities as to maximize efforts and outreach.  

6. Budget breakdown Year 2021: 

With a total resource for 2021 of €2.8 M, most of the budget will be allocated to the support of 2020 projects and 

the development of new projects in 2021 capable of creating the complex SuperLabs with enough levers of change 

and each with business models and commercialization strategies ensuring financial sustainability in the long term. 

The remainder will be allocated to the KICs for their costs to lead and support this work, as well as to 

communication needs to ensure professional communication results covering also dissemination and citizen 

outreach. Additionally, a small portion of the budget will be addressed to involve academic partners in scientific 

coordination and MEL activities.  

• An amount is included for KIC and partner spend, anticipated for salary costs, operations, possible sub-

contractor costs, communications, etc. 

• An amount has been included that has not been assigned to any KIC (WP2), but which is expected to be 

assigned through a call process and  an internal stage gate assessment process and then included by the 

relevant KIC in the amendment to the business plan. 

•  The project plan for 2020 anticipates WP1 and 2 will be completed with partial implementation of WP3. 

The budget and workplan will be developed alongside WP2. 
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EIT Funding 

KIC 

 

Work  Package  

EIT Climate KIC 

(leading) 

EIT Food EIT Digital EIT Urban 

Mobility 

Total 

WP1 203.200 125.000 75.000 95.000 498.200 

WP2 462.500 462.500 462.500 462.500 1.850.000 

WP3 90.000    90.000 

WP4 196.600    196.600 

WP5 53.300 50.000 50.000 50.000 203.300 

     2.838.100 

 

Full KAVA 

KIC 

 

Work  Package  

EIT Climate KIC 

(leading) 

EIT Food EIT Digital EIT Urban 

Mobility 

Total 

WP1 203.200 125.000 75.000 95.000 498.200 

WP2 (EIT Funding) 462.500 462.500 462.500 462.500 1.850.000 

WP2 (Co-funding) 198.214 198.214 264.285 198.214 858.927 

WP3 90.000    90.000 

WP4 196.600    196.600 

WP5 53.300 50.000 50.000 50.000 203.300 

     3.697.027 
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Cross-KIC: Circular Economy Collaboration 

 

Leading KIC EIT RawMaterials 

Participating 
KICs 

EIT FOOD, EIT UrbanMobility, EIT Manufacturing, EIT Climate KIC, EIT Digital, EIT RawMaterials 

 
  

Main 
Objective(s)/ 
mission 
(multi-
annual): 

This initiative will mainly strengthen/improve the already initiated activities (2018) regarding 
Cross-KIC Circular Economy. 

EIT RawMaterials organised a number of meetings to initiate this Circular Economy collaboration 
within the KIC community in 2018, but also with other Commission Services and stakeholders: 

 - Circular Economy collaboration group consisting of Climate KIC, Innoenergy, EIT Digital, 
DG Environment, DG Grow, DG RTD, EASME and the European Economic and Social Committee 

 - ETV program collaboration with DG Environment 

 - BREF documents collaboration with DG Environment and JRC 

 - Circular/Innovative Cities with DG RTD and DG REGIO 

This initiative will allow participating KIC´s to offering joint forces regarding Circular Economy 
expertise and will support the added value of this cooperation significantly. 

Specific 
Objective(s) 
<2021>: 

Main objectives would be: 

1. To establish discussions among the different KICs of how to articulate the internal 
collaboration but also how to develop a joint offer and increase visibility of the KICs for 
the topic of Circular Economy 

2. To strengthen/improve coordination/collaboration with Commission services on this 
important issue through the implementation of a joint strategy for Circular Economy. 

3. To initiate/strengthen collaboration with other relevant stakeholders and initiatives. 
4. To support EIT in discussions with DG ENV, especially regarding the ETV Program, and 

establishing a simple funding scheme for selected projects to go through the ETV 
program. 

5. To establish a structured collaboration with European Commission regarding possible 
inputs from this Cross KIC Action to the implementation of the European Circular 
Economy Action Plan. 

6. To establish a collaboration with European Circular Economy Stakeholder Platform 
(ECESP) through European Economic and Social Committee (EESC) and European 
Commission (EC). 

7. To pool and create further non-technical knowledge regarding specific aspects affecting 
the adequate implementation of Circular Economy approaches, as well as facilitating the 
access to markets for innovative solutions developed in participating KICs. 

 
  

Total 
estimated 

1.800.000 EUR 
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budget 
<2020-
2022>  

Yearly 
estimated 
budget 
<2021> 

  583,992.5 EUR  

  

Summary: This Cross-KIC KAVA aims to find and create Synergies between the involved KIC´s around the 
topic of Circular Economy. By establishing this KAVA activities of the involved KIC´s will be 
coordinated in a way that visibility of implemented activities will be increased, this increase will 
be twofold: (a) within the involved KICs and (b) towards external stakeholders. The latter aims to 
increase awareness of the work done in the KICs, and competence created and bundled therein. 
This shall be used to present the results achieved within the KIC´s, but as well within their 
partnerships and beyond them in activities implemented in e.g. H2020/HE projects. Internal 
coordination between the KICs will help to ensure a higher degree between the involved KICs, 
cause even though the individual areas of activities are different it is important to ensure that 
KICs can learn from each other and create synergies where possible.  

The establishment of the collaboration with the European Circular Economy Stakeholder Platform 
(ECESP) through the European Social and Economic Committee (EESC) and the European 
Commission (EC) will increase the relevance of Cross KIC work related to Circular Economy and 
will ensure and efficient improvement of KICs added value. 

To further leverage the work implemented within the KIC´s support to partners of the KIC´s will 
be given in a way to enable at least three projects/partners (if KICs are able to provide projects 
fulfilling ETV requirements) to run through the ETV programme. This will be a mean to show what 
has been achieved already and to further support market implementation of developed solutions. 

This Cross KIC activity will also improve the capacity of the KICs community to participate in policy 
mechanisms related to Circular Economy not only at European level but also at National level. 

 

This KAVA does not contribute directly to KIC’s financial sustainability. It will however increase the 
positioning, branding and visibility of participating KICs regarding Circular Economy framework in 
Europe at European, National and Regional level allowing to improve their positioning and 
facilitating future financial sustainability considering projects and direct contracts with public and 
private stakeholders. Based on this, opportunities to participate in actions, proposals etc. will be 
evaluated and started where it deems to be promising. We will report about proposals joined 
during the annual reporting and based on this we may be able to report participation in new 
projects during BP2021/2022 (seeing the time normally needed between applying and starting 
projects, in case of being selected for implementation).  

 

Version: v 01 
Date: 2020-09-23 
Contact person and email: Ignacio.Calleja@eitrawmaterials.eu  
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1. Relevance and value added 

Valuable materials are leaking from our economies. In a world where demand and competition for finite 
and sometimes scarce resources will continue to increase, and pressure on resources is causing greater 
environmental degradation and fragility. 

Circular economy systems keep the added value in products for as long as possible and eliminate waste. 
They keep resources within the economy when a product has reached the end of its life, so that they can 
be productively used again and again and hence create further value. Transition to a more circular 
economy requires changes throughout value chains, from product design to new business and market 
models, from new ways of turning waste into a resource to new modes of consumer behaviour. This 
implies full systemic change, and innovation not only in technologies, but also in organisation, society, 
finance methods and policies. Even in a highly circular economy there will remain some element of 
linearity as virgin resources are required and residual waste is disposed of. 

Circular Economy is currently one of the main strategies/initiatives at European level and the KICs 
community clearly represent one of the most relevant stakeholders able to support/boost/facilitate the 
adequate implementation of this absolutely key strategy. The different thematic fields covered by the 
KICs community represent some of the main sectors involved in the Circular economy main objectives of 
resource efficiency and zero waste, so the correct and coordinate work of the KICs community will clearly 
ensure the correct definition/implementation of main factors/innovations/solutions/initiatives to support 
the Circular Economy strategy. 

This collaboration will increase visibility and relevance of the KICs community at European, National, 
Regional and local levels but also at world level considering this collaboration should not only be 
considered at European level. 

2. Objectives and impact 

As previously mentioned, Circular Economy is one of the main objectives of the European Society right 
now. Moving to more circular economic models promises a much brighter future for the European 
economy. It would allow Europe to rise to the current and future challenges of global pressure on 
resources and rising insecurity of supply. Pumping resources back into productive use again and again, 
cutting waste and reducing dependence on uncertain supplies is a direct route to improving resilience and 
competitiveness. By helping to decouple economic growth from resource use and its impacts, it offers the 
prospect of sustainable growth that will last. So the KICs community should become one of the main 
stakeholders ensuring this important objective for the European Society, this will only be achieved with a 
coordinated and efficient collaboration among the different KICs, its coordination will ensure a greater 
and more relevant impact from the KICs side comparing with individual actions going in paralell by each 
KIC. 

Synergies with existing Cross-KIC Water Scarcity KAVA to be checked.  

The right implementation of the Circular Economy strategy will only be achieved through the correct use 
of different tools/actions covering the whole range of potential factors affecting that implementation as 
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policy, markets incentives, technological/innovative solutions, adequate educational initiatives, etc and 
all those factors are covered/considered in the current KICs. 

This initiative will also support the Cross-KIC collaboration regarding the ETV program, that is currently a 
relevant aspect between EIT and DG ENV as well as the Cross-KIC potential contribution to the 
development of BREF documents, more specifically the Emerging Techniques chapter of those 
documents. 

This Cross-KIC activity will also improve the capacity of the KICs community to participate in policy 
mechanisms related to Circular Economy not only at European level but also at National level, being the 
creation of a structured collaboration with European Commission regarding possible inputs from this 
Cross-KIC Action to the efficient implementation of the European Circular Economy Action Plan one of the 
main priorities. 

 

3. Key activities / tasks and outputs 

 

This collaboration will be managed through the implementation of a coordination group/task force which 
members will agree in the different actions/initiatives to carry out to ensure the achievement of our main 
objectives. 

 

WP 1.- Project Management, WP leader, EIT RawMaterials 

WP Participants: all involved KIC´s 

Timeline 2021:  

• Throughout the whole year 
• Regular physical/virtual meetings of all involved KICs 

Coordination:  

EIT RawMaterials is responsible for overall coordination and management of the project, as well as 
reporting to EIT. For ensuring this a coordination group composed by representatives of all KICs involved 
will be set up. This group will coordinate the whole initiative defining the activities to carry out and how 
those activities should be implemented. This group will be composed by a representative of each KIC 
except EIT RawMaterials having two representatives; where needed a representative will be invited to 
join meetings, calls etc. 
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All KICs will participate in at least two in-person project meetings and monthly telephone calls to discuss 
project implementation and coordinate the activities. Participating KICs will provide data to EIT RM for 
reporting to EIT. Based on two-monthly reports the EIT, and the CEO forum, will be informed about the 
progress of the work implemented and the next steps planned. Furthermore, this WP serves as a 
communication tool to EIT, ultimately guaranteeing that the work programme could be adopted in case 
of new needs or opportunities that have been unknown at the stage of creating the project. 

Beside coordinating this KAVA the WP1 will also facilitate exchange with other Cross-KIC initiatives, such 
as the Cross-KIC Water Scarcity which has clear opportunities for cooperation.  

Outputs: 

• 4 project meetings  

 

Deliverables: 

• Report 1 (Report for CEO Forum, covering project months 1-3) 

• Report 2 (Report for CEO Forum, covering project months 4-6) 

• Report 3 (Report for CEO Forum, covering project months 7-9) 

• Report 4 (Report for CEO Forum, covering project months 10-12) 

 

For reporting purposes, it has to be mentioned that the KPI´s listed below for all the work packages will 
be reported only once, esp. by the KIC which is leading the relevant activities (like an event); however, 
as the responsibilities are not yet distributed and confirmed we are not able to allocate the KPI´s to a 
specific purpose. We will try to update this in the amendment phase if possible.  
 
KPI´s:  
- Participation in proposals based on the implementation of this Cross-KIC KAVA: 3  
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WP2.- ETV Support, WP Leader: EIT Manufacturing 

WP Participants: all involved KIC´s 

Timeline 2021: 

- Q1 2021: modification of 2020 call for projects, launch of call and evaluation 
- Q2-Q4 2021: April-December projects going through ETV 
- Q1-Q4 2021: Collaboration with new ETV Secretariat (to be defined by DG Env by the end of 

2020) to ensure efficient inputs from this Cross-KIC Activity.  
 

ETV support is a relevant aspect link to this Cross-KIC initiative, as this provides an opportunity for Circular 
Economy support and facilitating the access to markets to KIC´s (partners) solutions. 

EIT is currently defining a strategy of collaboration with DG ENV regarding this specific aspect, this WP will 
support this strategy through the financial support of selected projects to go through the verification 
process. This Cross KIC initiative will keep fluent discussions with the new ETV Secretariat (to de defined 
by the end of 2020 by DG Env) to define the right persons to participate in both the Technical Working 
Groups and the Steering Committee of the ETV program to ensure a fluent and efficient collaboration. 

The coordination team will modify the 2020 call for projects to ensure a smooth and efficient 
implementation of selected projects not later than December 2021. This group will also carry out the 
selection process of a maximum of three projects to be awarded with a maximum of 60,000 EUR to apply 
for the verification process. These projects should follow all the requirements set up by ETV to be eligible; 
in case a selected project does not follow that requirements should be replaced by another one from the 
same KIC or other KIC. 

KPIs: 

- 3 technological solutions verified 
- Participation of a representative of the Cross-KIC initiative in the Steering Committee of the ETV 

Program: 1 person 
- Participation of KICs representatives in the Technical Working Groups: 2 KICs represented 
- Definition of collaboration activities with the new ETV Secretariat. 

 

 

Deliverables: 

• Report on the call text 
• Report on the WP results 
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WP 3.- Collaboration with the European Circular Economy Stakeholders Platform (ECESP), WP Leader: 
EIT RawMaterials  

WP Participants: all involved KIC´s 

Timeline 2021: 

- Q1 2021: Conclusion of first discussion process collaboration focused on Education, learning and 
skills and selection of second topic 

- Q2, Q3 and Q4 2021: Development of concept note and implementation 
 
The proposal for collaboration with ECESP will include: 

 
1.-To create both online and face to face discussion groups moderated by the Cross-KIC Action within the 
discussion platform. Cross-KIC Group together with ECESP, DG Env, DG Grow and DG RTD will choose a 
relevant topic to create a new discussion group for 4-5 months then the Cross KIC Group will organise a 
face to face meeting at the EIT House in Brussels with the participation of a limited number of stakeholders 
relevant for the topic (selected by Cross KIC, ECESP, DG Env, DG Grow and DG RTD) using the results of 
the discussion group as a basis. The results of the discussion group plus the outcomes of the face to face 
meeting will be integrated in a final short report developed by the Cross KIC Group. This process will be 
repeated twice a year, so two relevant topics to be covered per year. 

 
This action will increase the impact of the ECESP since the Cross KIC Action will ensure an active 
moderation of the online discussion group including mobilisation of the more than 3000 partners of the 
participating KICs. 

 
The first topic selected to initiate this collaboration was Education, Learning and Skills for Circular 
Economy; the coordination group together with the EESC and the European Commission will carry out a 
selection process for the second topic for the collaboration in 2021. Some specific examples of topics to 
be covered by this action would be. 
 

- Secondary products markets: barriers and measures to stablish efficient markets for secondary 
products  

- Industrial Symbiosis: collaboration with CirClean project to further define right conditions 
(including certification, monitoring, reporting etc) to efficient implementation of Industrial 
Symbiosis in Europe. 
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The main conclusions of the online discussions plus the final report from the face to face workshops will 
be used to develop a final outcome from these discussions groups, this final document will include the 
main conclusions of those groups defining main barriers, gaps, best practices and measures to overcome 
those barriers; this final document will be used by policy makers (European, national, regional and local), 
regulators  to further define policy measures but also by the KICs and other program owners to futher and 
better define topics for demonstration projects. 

 
2. The Cross KIC Group will also support the inclusion of relevant info from the KICs side in the different 
areas of the ECESP; so best practices, project results, interesting reports, etc to be uploaded in the ECESP 
site to improve the contents from the KICs community. The KICs community has funded/supported a long 
list of successful technologies/techniques/methodologies/systemic initiatives/etc that could be included 
in the ECESP. 

 

The Cross KIC action will bring the opinions of a very broad range of stakeholders, members of the six 
participating KICs (large industry, SMEs, Start ups, Educational institutions, Schools, Cities, RTOs) to the 
ECESP. 

 

3.- Possible collaboration to improve the ECESP regarding educational/training perspective; the Cross KIC 
Group could collaborate with the site responsible providing inputs/ideas to improve the platform 
regarding the educational/training aspect. 

 

The educational/training aspect is one of the main objectives of the participating KICS; this specific aspect 
consider not only higher education (PhD and Masters) related to new skills required to implement Circular 
Economy but also vocational training (for industries and public sector) and wider society learning 
(children, citizens, consumers, etc) that it is an absolutely key issue to effectively implement the Circular 
Economy concept in Europe. 

 

 

KPIs: 

o Number of experts participating in the expert’s workshop: 25 
o Number of references in social media: 10 
o Number of participants in the online discussion process: 100 
o Number of participants in final workshop: 80-90 

Deliverables. 

• Concept Note 
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• Experts workshop report 
• Final discussion process report 

WP 4.- Stakeholders collaboration, WP Leader: EIT Food  

WP Participants: all involved KIC´s 

Timeline 2021:  

Q1 2021: Identification of stakeholders from Stakeholders strategy  

Q2-Q4 2021: Outreach to stakeholders 

Q4 2021: Analysis of main outcomes, and definition of measures for 2022 

EC Services will be one of the main actors involved in the correct achievement of Resource 
Efficiency/Circular Economy objectives but not the only one; this Cross-KIC initiative will also 
initiate/strengthen collaborations with other relevant actors at European level as the European Urban 
Agenda, ICLEI, Eurocities, BBI (Bio Based initiative), FoF (Factories of the Future, SPIRE (process industry), 
the Circular Economy Stakeholder Platform, etc; these collaborations should clearly improve and strength 
the visibility and relevance of the KICs community through a joint offer more than individual parallel KICs 
efforts. 

The collaboration with the different EC Services will ensure not only the coordination regarding 
programming but also projects coordination, this will be achieved through specific sessions during the 
Circular economy yearly event to be organised at EIT House and regular meetings to analyse project 
portfolio from specific areas point of view. The coordination group will develop together with DG Env a 
collaboration mechanism based in regular meetings with those EC services active in Circular Economy. 

This collaboration will also include the link between the EIT/KICs community and the BREFs development 
process (JRC and DG ENV). This initiative was initiated in 2018 and it was agreed that the KICs community 
could provide info regarding specific techniques supported in each community to the IPPC Bureau in order 
to check possibility of those techniques to be included in the Emerging Techniques chapter of the different 
BREFs; this activity will also have a clear link with the EIT/KICs support of ETV. JRC has already 
communicated the different BREFs to be updated during the coming two years: 

- Surface Treatment of Metals and Plastics 
- Large Volume Inorganic Chemicals 
- Ceramics 

This WP will also try to create a specific link with the EIT House coordination group representatives in 
Brussels to avoid so much travelling and to take advantage when possible of already created links from 
this group. 

This WP will also include the organisation of a yearly EIT/KICs Circular Economy event. This event will be 
focused in a different aspect each year that will be selected by the X KIC coordination group. This event 
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will invite relevant external speakers but also relevant partners from the X KIC community allowing also 
KICs partners to show their expertise and relevance. 

Depending on the final topic to be covered, this event could be organised in the framework of already 
well established big event as a parallel session (for example role of KICs community in Circular Cities,….) 
or it could be organised at the EIT House to give higher relevance and visibility to the KICs community (for 
example role of KICs community in the Circular Economy Action Plan 2.0,….). This decision will be taken 
at the kick off meeting of this KAVA activity, partners will be asked to bring proposals to this kick off 
meeting and decision will be taken. 

KPIs: 

 
- References of event in Social Media: 10 
- Number of meetings with relevant stakeholders: 8 
- Number of participations in consultation processes for policy developments: 5 
- Number of joint actions between those stakeholders and the X KIC initiative: 5 
- Number of initiatives to be contacted: 8 

Deliverables: 

• Report summarising strategic meetings and achievements 

WP 5.- Joint Strategy implementation, WP Leader: EIT RawMaterials 

WP Participants: all involved KIC´s 

Timeline 2021: 

WP to be defined in November-December as soon as we have first results from the current ongoing 
project defining actions and roadmap to implement Circular Economy joint strategy. 

 

WP 6.- Knowledge creation call, WP Leader: EIT Rawmaterials 

WP Participants: all involved KIC´s 

Timeline 2021: 

- Q1 2021: Identification of topic, definition of call based on 2020 call and publication 
- Q2: proposals evaluation 
- Q3- Q4: project development 

KICs are committed to supporting activities that will improve innovation capacity across its community. 
The primary goal of the Call for Knowledge Creation is to generate and collate useful and valuable 
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intelligence, data and information on framework conditions to boost innovation regarding Circular 
Economy across the whole KIC´s community. The expected deliverables of this call are reports that will 
identify main conditions, including barriers, to support innovation; current gaps and how the KICs 
community could jointly support the right transition from linear to circular economy. Projects will be 
implemented by partners of the different KIC´s, thus creating a cooperation across the different KIC´s and 
enabling first real Cross-KIC cooperation. 

By introducing this call, the Cross- KIC initiative embraces the practice established by KICs, whereby 
reports can be published, both within the community and to the general public, thus increasing the KICs 
visibility and impact. 

This WP will organize a Cross-KIC call organization team during 2021 that will develop a simple set of rules 
mainly based in 2020 call.  

The maximum funding of this call will be of 75,000 EUR. 

Possible topics:  

 
• Consumers behaviour regarding new circular Business models 
• How to increase/improve waste collection (Cities and Industries) 
• Secondary products – market incentives. 
• Digital marketplace for sidestreams 
• Role of digitalization in the transition to Circular Society 
• Role of Cross KIC Group regarding Education, learning and Skills for Circular Economy (based on 

results of WP 3) 
• etc 

 

 

KPIs: 

• Number of publications: 1 
• Number of applications received: 10 
• Number of partners applying: 15 

Deliverables: 

• Report on the call including internal analysis regarding potential continuation of these type of 
calls 

• Final report to be published 
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WP 7.- Communication & Dissemination, WP Leader: EIT Climate-KIC 

WP Participants: all involved KIC´s 

Timeline 2021: 

- Q2-Q4 Implementation 

 

The KICs will actively promote the Cross KIC Circular Economy project and its objectives and will give 
visibility in every possible occasion. The 6 KICs will participate in national and regional events engaging 
with prominent local events, promoting print communication, social media and press relations to outline 
the scope of the activity, sharing knowledge across borders and increasing awareness about this Circular 
Economy Collaboration. This will be done using offline and online instruments, specifically:  

• Development of communication material to be included in KICs web pages. 
• General communication through social media, etc.  
• Circular Economy Activities Map maintenance this communication group will be in charge of 

maintenance and updating of the Cross KIC Circular Economy Activities Map (KUMU) developed 
in 2020.   

• Support to ETV and KCD calls. 
• Support to ECESP collaboration. 

 

KPIs: 

• Number of references in Social Media: 30 

 

 

Deliverables: 

• Final report summarising activities 
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4. Budget breakdown Year 2021:  EUR 

WP 1:    23,062.5 EUR 
o EIT RawMaterials: 0.31 man/month: 2,687.5 EUR; travels: 1,500 EUR 
o EIT Climate KIC: 0.31 man/month. 2,687.5; travels: 1,000 EUR 
o EIT FOOD: 0.36 man/month: 3,125 EUR, travels: 1,000 EUR 
o EIT Digital: 0.31 man/month: 2,687.5 EUR, travels: 1,000 EUR 
o EIT Manufacturing: 0.31 man/month:  2,687.5EUR, travels.1,000 EUR 
o EIT UrbanMobility: 0.31 man/month: 2,687.5 EUR, travels: 1,000 EUR 

 

 
- WP 2: 229,687.5 EUR  
o EIT RawMaterials: 0.25 man/month: 2,187,5 EUR;  
o EIT Climate KIC: 0.25 man/month: 2,187.5 EUR; 30,000 EUR MYCROBIUM proposal from 2020. 
o EIT FOOD: 0.25 man/month: 2,187.5 EUR;  
o EIT Digital: 0.25 man/month: 2,187.5 EUR;  
o EIT Manufacturing: 1 man/month: 8,750 EUR; initial allocation of three projects funding: 180,000 EUR 
o EIT UrbanMobility: staff, 0.25 man/month: 2,187.5 EUR;  
 
 
WP 3:  72,5272.5 EUR  
o EIT RawMaterials: 0.75 man/month: 6,652.5 EUR; travels: 4,000 EUR; workshops organization: 30,000 
EUR 
o EIT Climate KIC: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR 
o EIT FOOD: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR 
o EIT Digital: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR 
o EIT Manufacturing: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR 
o EIT UrbanMobility: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR 
 
 
WP 4: 73,187.5 EUR:  
o EIT RawMaterials: 0.82 man/month: 7,187.5 EUR; travels: 2,500 EUR  
o EIT Climate KIC: 0.82 man/month: 7,187.5 EUR; travels: 1,000 EUR 
o EIT FOOD: 1.57 man/month: 13,750 EUR; travels: 2,000 EUR, Event costs: 15,000 EUR  
o EIT Digital: 0.82 man/month: 7,187.5 EUR; travels: 1,000 EUR  
o EIT Manufacturing: 0.82 man/month:7,187.5 EUR; travels: 1,000 EUR 
o EIT UrbanMobility: 0.82 man/month: 7,187.5 EUR; travels: 1,000 EUR 
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WP 5: 40,527.5 EUR  
o EIT RawMaterials: 0.75 man/month: 6,652.5 EUR; travels: 2,000 EUR 
o EIT Climate KIC: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR  
o EIT FOOD: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR 
o EIT Digital: 0.61 man/month: 5,375 EUR, travels: 1,000 EUR  
o EIT Manufacturing: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR  
o EIT UrbanMobility: 0.61 man/month: 5,375 EUR; travels: 1,000 EUR  
 
WP 6:  115,312.5 EUR  
o EIT RawMaterials: 0.5 man/month: 4,375 EUR; one project funded: 100,000 EUR 
o EIT Climate KIC: 0.25 man/month: 2,187.5 EUR;  
o EIT FOOD: 0.25 man/month: 2,187.5 EUR;  
o EIT Digital: 0.25man/month: 2,187.5 EUR; 
o EIT Manufacturing: 0.25 man/month: 2,187.5 EUR;  
o EIT UrbanMobility: 0.25 man/month: 2,187.5 EUR;  
 
WP 7:  64,687.5 EUR  
o EIT RawMaterials: 0.25 man/month: 2,187.5 EUR;  
o EIT Climate KIC: 1 man/month: 8,750 EUR; other costs: 10.000 EUR  
o EIT FOOD: 0.25 man/month: 2,187.5 EUR; 
o EIT Digital: 0.25man/month: 2,187.5 EUR; 
o EIT Manufacturing: 0.25 man/month: 2,187.5 EUR;  
o EIT UrbanMobility: 0.25 man/month: 2,187.5 EUR;  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Distribution of EIT funding per KIC and Work Package  
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KIC 
 
Work Package  

EIT RM EIT Digital Climate KIC EIT FOOD EIT UM EIT AVM Total 

1 4,187.5 3,687.5 3,687.5 4,125 3,687.5 3,687.5 23,062,5 

2 2,187.5 2,187.5 32,187.5 2,187.5 2,187.5 188,750 229,687.5 

3 40,652.5 6,375 6,375 6,375 6,375 6,375 72,527.5 

4 9,687.5 8,187.5 8,187.5 30,750 8,187.5 8,187.5 73,187.5 

5 8,652.5 6,375 6,375 6,375 6,375 6,375 40,527.5 

6 104,375 2,187.5 2,187.5 2,187.5 2,187.5 2,187.5 115,312.5 

7 2,187.5 2,187.5 18,750 2,187.5 2,187.5 2,187.5 29,687.5 

TOTAL/KIC 171,930 31,187.5 77,750 54,187.5 29,218.5 217,750 583,992.5 
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Cross-KIC RIS 2021 
 

Leading KIC EIT Health 

Participating KICs EIT RawMaterials, EIT Food, EIT InnoEnergy, EIT Manufacturing, EIT Urban Mobility, 
Climate-KIC, EIT Digital (all) 

  

Main Objective(s)/ 
mission (multi-annual): - Enable joint learning about other KICs’ processes and transfer best practices for 

EIT RIS regions and countries 
- Strengthen KTI in the EIT RIS regions, evaluate lessons learned and transfer best 

practices gained on the ground in the regions 
- Identify best practices in the field of start-up support, education and KTI 

development and transfer them to create synergies among KICs 
- Work together to implement joint x-KIC projects in the field 

 

Specific Objective(s) 
<insert year N>: 

Translating the multi-annual objectives of the Cross-KIC RIS project into concrete actions, 
in 2021 we will focus on: 

1. entrepreneurial education via the joint pre-accelerator program launched in 
2017, the award-winning EIT Jumpstarter; 

2. strengthening local innovation capacities in the field of incubation; 

executive educational and knowledge-sharing platform to ensure alignment between 
regional priorities and KICs’ EIT RIS activities. 

  

Yearly estimated budget 
and EIT contribution 
2021 

Total budget: 1.582M eur 

EIT Funding: 1.36M eur 

  

EIT Business Planning 2021 Consolidated Page 1804



2 
 

Summary: The Cross-KIC RIS project in 2021 aims to build on the knowledge, experiences and results 
of the cross-KIC collaboration since 2017. The project will remain to be a platform for 
knowledge-sharing and coordination between the KICs to ensure efficiency and avoid 
fragmentation of efforts and duplication among their activities.  

In the framework of Cross-KIC RIS project in 2021 we propose the following work packages: 

WP1 – EIT Jumpstarter, the continuation of the award-winning joint pre-acceleration 
program started in 2017. EIT Jumpstarter provide fundamental entrepreneurial skills 
training to support teams building a business model around their innovative idea and launch 
their business. Involving 6 KICs, mobilizing their networks and jointly upskilling the talent 
pool in EIT RIS continues to bring value to all KICs participating in the program. 

Lead: EIT Health; Participating: EIT RawMaterials, EIT Food, EIT InnoEnergy, EIT Urban 
Mobility and EIT Manufacturing 

WP2 – Joint Innovation Incubator, enhancing the innovation capacities of RIS regions by 
establishing individual concepts for regional ecosystem effective university-based 
incubators based on joint knowledge transfer and individual concept development. 

Lead: EIT RawMaterials; Participating: EIT Health, EIT Food, EIT Manufacturing, EIT Urban 
Mobility, Climate-KIC 

WP3 – EIT Regional Executive Academy an evidence-based capacity building and stimulating 
learning environment for representatives of regional level administration and executives 
from EIT RIS to ensure alignment between regional priorities and KICs’ EIT RIS activities and 
foster dialogue with local government stakeholders from EIT RIS countries. 

Lead: EIT Food; Participating: EIT Health, EIT RawMaterials, EIT InnoEnergy, EIT 
Manufacturing, EIT Urban Mobility, Climate-KIC  

WP4 – Coordination and management – Project meetings with the participation of all KICs 
to discuss joint activities within EIT RIS, and the overall management of the activities in the 
project. 

All these activities will contribute to strengthening the local innovation ecosystems within 
EIT RIS. 

Version: 03 
Date: 3rd August 2020 
Contact person and email: Dora Marosvolgyi (dora.marosvolgyi@eithealth.eu)  
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1. Relevance and value added 
In the new EIT Strategic Innovation Agenda for the period of 2021-2027, EIT RIS stays a strategic initiative of the 
EIT and will become mandatory and an integral part of the KIC’s multi-annual strategy. Furthermore, KICs will be 
encouraged and supported by the EIT to strengthen the coordination in areas of common interest by fostering 
exchanges of experiences and good practices. Cross-KIC EIT RIS is a horizontal project fulfilling the above 
requirements by providing a platform for the KICs to share best-practices and KIC initiatives within the RIS and 
identify joint activities.  

The Cross-KIC Activities to Improve RIS Efficiency project has been running since 2017. Over the past four years 
the KICs have established a good working relationship with each other which involves sharing best practices in 
EIT RIS, coordinating their EIT RIS activities to avoid fragmentation, and implementing joint projects in EIT RIS (EIT 
Jumpstarter, Joint Innovation Incubator and Regional Executive Academy). All KICs are involved in the project, 
and the successfully implemented joint activities over the past four years have been creating value for all KICs 
involved; thus ensuring their commitment towards the project’s goals. 

2. Objectives and impact 

The multi-year objective of the Cross-KIC RIS project is to further strengthen the platform for KIC interaction and 
coordination of EIT RIS activities to ensure efficiency; and avoid fragmentation of efforts and duplication among 
KIC activities. We will build on the information coordination and harmonization process started in 2017; continue 
with the three joint activities launched and taking stock of our lessons learned over the past four years of 
collaboration. We will remain to use our x-KIC RIS joint platform (working group) to discuss and refine joint 
activities.  

Specific links to EIT strategic objectives: 

− Activities will contribute to the EIT Regional Innovation Scheme (RIS) by ensuring wider participation of 
RIS participants in EIT activities.  

− The x-KIC RIS programs will draw others, outside the KIC partnership, into the world of innovation and 
entrepreneurship, contributing for the engagement of other companies, universities, labs and 
stakeholder organisations that could help or be helped by the KICs. 

− The project - through EIT Jumpstarter - will create sustainable impact in EIT’s RIS region by boosting 
innovation and entrepreneurship within this part of Europe. Successful start-ups contribute to job 
creation and thus increase competitiveness of Europe. 

− Local capacity building is ensured by the Joint Innovation Incubator activity, which contributes to the 
strengthening of the local innovation ecosystems through development of ecosystem-effective university 
incubators. 

3. Key activities / tasks and outputs (year N): 
 

3.1. Work Packages 

Work Package 1: EIT Jumpstarter – expanded and enhanced X-KIC pre-accelerator program 
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EIT Jumpstarter is a successful pre-accelerator program for business idea-holders within the scope of x-KIC RIS project 
run from 2017. This unique collaboration of 6 EIT Communities from the following sectors - healthcare, agri-food, 
energy, raw materials, manufacturing and urban mobility - has proven to be a very effective initiative with numerous 
synergies in place. Based on the feedback surveys, participants have stated that the multidisciplinary networking and 
idea exchange aspect greatly enhanced the impact of the program. Since 2017 we trained and mentored 326 teams 
in EIT RIS regions, mobilized our partner and RIS Hub networks to take part in upskilling the talent pool in EIT RIS.  The 
program became a major success story for all involved, which lead to external acknowledgements in the form of 
winning European awards of excellence: in 2019 EIT Jumpstarter won the Best Association Training Initiative Award 
of the European Association Awards; in 2020 the Young Empowerment Initiative Award by Emerging Europe Awards. 

EIT Jumpstarter is a very selective, competitive program, that opens doors towards European markets and connects 
participants with the extensive KIC networks. With the contribution of best-in-class experts, creative community, 
unique know-how our aim is to support idea-holders to turn their ideas into business. EIT Jumpstarter creates the 
missing link between the KICs’ Education and Business Creation programs; it provides to graduates from the KICs’ 
Education programs a platform to cross-validate their project ideas and support them building up a business model 
around it. Graduates of the EIT Jumpstarter can be channelled into the KIC-specific start-up support programs to 
provide them with further training, financial support and access to the KICs’ networks.  

Over the past four years we streamlined the trainings along a jointly developed curriculum (based on knowledge-
transfer from Climate-KIC and EIT InnoEnergy), extended the cross-KIC collaboration from 3 to 6 KICs, and involved 
KIC partners and RIS hubs in the successful delivery of the program.  

The Covid-19 pandemic and restrictions on travel and gatherings resulted in piloting with different formats of online 
education of the Jumpstarter curriculum.  Out of this necessity an innovative training format for running a massive 
pan-European pre-accelerator program for 100+ early-stage idea-holders is blueprinted. This cost-effective and 
scalable education format will be kept for 2021. 

 

In 2021 we will focus on:  

- Implementing bootcamps in an online format, makes it possible to scale-up the program in terms of the pool 
of idea-holders we select, allowing us to scale-up the program to identifying and upskilling 180 innovative 
teams. 

- Development of a scale-up strategy for the programme, including streamlining of the processes, refining 
value proposition, and partnerships, development of documentation for scaling-up (model agreements) 

- We implement the connection between the Jumpstarter and Joint Innovation Incubator work packages by 
entrusting university incubators upskilled in 2020 in the framework of the Joint Innovation Incubator 
program to deliver one set-of EIT Jumpstarter training 

- Establishment of connection with the new X-KIC project in Western-Balkans. The X-KIC WB encompasses 
running pre-Jumpstarter workshops in the local ecosystems to identify talents and prepare them to join the 
Jumpstarter programme under the X-KIC RIS Project. 

- Screening and tracking the performance of EIT Jumpstarter trainer and mentor pool created in 2020. 
Methodology for screening will be developed jointly and based on this, additional skills training may be 
offered to them to provide high-quality training for the teams.  

- We will continue searching for synergies and building of cooperation with local start-up ecosystem  

WP leader: EIT Health 

Participating KICs: EIT Food, EIT RawMaterials, EIT InnoEnergy, EIT Manufacturing, EIT Urban Mobility 
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Outputs, deliverables:  

Number of ideas incubated: 180 (30/KIC) 
Number of start-ups created: 36 (6/KIC) 
Number of online Bootcamps organized: 9 (4 by EIT Health, 1-1 by participating KICs) 
Number of Trainings organized: 12 (2/KIC) 
Scale-up strategy for the program 
Online course modules developed for selected modules of the training program 
 
 
Work Package 2: Joint Innovation Incubator 

The project aims at enhancing the innovation capacities of RIS regions by establishing individual concepts for regional 
ecosystem effective university-based incubators based on joint knowledge transfer and individual concept 
development.  

Although universities and incubators often have access to local and regional ecosystems, the desired impact for them 
as local and regional innovation incubators remain low, and their impact to the surrounding ecosystems remain 
limited in most cases. With the right concept and appropriate support from all relevant stakeholders (including the 
multiple EIT KICs) universities can play an important hub and multiplier function as innovation centres. Since there is 
no one-for-all "right" concept for building up a successful university incubator, but in individual activities we see many 
good examples; through a common work, discussion and knowledge transfer process, the most promising concept for 
each individual case can be developed and implemented.  

Thus, the Joint Innovation Incubator activity will aim on two things in parallel:  

(i) jointly building the “right” particular concepts for ecosystem effective incubators, based on joint knowledge 
transfer and individual concept development together with the focused local ecosystems, that will enhance 
the innovation capacity of the effected regions; 

(ii) transferring KIC good practises of the Knowledge Triangle Integration around the innovation incubators from 
the concept phase on, thus making the ecosystems, which eventually should benefit from the innovation 
incubator, an integral part of it. 

By integrating the KICs into the conceptualization and operations of the innovation incubators, this activity fulfils EIT 
RIS Guidance Note requests for Action Line I and II at the same time. 

Beneficiaries of the project are universities from the EIT's RIS region with existing incubators, which cover at least 2-
3 different KIC´s thematic scope. To ensure success, prior unconditional commitment from the Rectorates of the 
participating universities and the active participation of relevant representatives are/were required. Participating 
Universities need/ed to raise national co-funding and to run the parallel related workshop activities within their 
particular ecosystem on their own.  
 
Program:  
The project started in 2020 with a one-year concept phase, followed by a one-year implementation period in 2021. 
The concepts developed in 2020 will be initiated, optimized and sustainably implemented in a subsequent second 
phase (implementation phase, 12 months, in 2021), with the EIT KICs wanting to participate according to their 
strategies. Intended outcome will be the implementation of the concepts developed in year 1 in the frame of pilot 
projects. The final outcome of the project will consist in tested and finally reviewed individual incubation concepts 
and processes linking with all key players of the regional/local innovation ecosystems, thus enabling the acceleration 
of innovation via the Knowledge Triangle Integration and supporting the creation of conditions where innovation is 
more likely to thrive and generate breakthroughs. 

Year one (2020) was dedicated to capacity building, knowledge exchange and concept development. During year 
one selected incubators have worked through moderated workshops on the development of their own sustainable 
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business incubation model according to their individual work plan. 6 such workshops have been held during which 
KICs presented cases and best practices from their networks, also international best practices have been examined. 

Selected incubators in the program shall organize one EIT Jumpstarter edition (1 bootcamp + 1 training) each year of 
their collaboration with the EIT Community as Joint Innovation Incubators. 

Year two (2021) will focus on implementing the strategies and concepts developed in year one. The individual 
business plans drawn up by the participating incubators are to be implemented and initial collaborations with 
interested KICs are to be established. At the same time, the mutual learning and the best practice exchange 
between the participating incubators and the participating KICs should continue along with the implementation of 
the business plans. For this purpose, workshops will take place in the incubators – ideally in connection with 
corresponding events and / or activities taking place there – at which the successes and difficulties will be evaluated 
and learnings as well as mitigation measures should be determined. This contains in particular: 

• Implementation of processes based on new incubator concepts 
• Implementation of enhanced strategy for acquiring start-ups 
• Implementation of a 12 months pilot project 
• Development and implementation of a long-term strategy 
• Development and implementation of external networking processes 
• Conception of a thorough communication and awareness strategy 

WP leader: EIT RawMaterials 

Participating KICs: EIT Health, EIT Food, EIT Manufacturing, EIT Urban Mobility, Climate-KIC 
 
DELs: 

6 workshops held at the 6 participating University incubators – if reasonable and possible interlinked with other 
existing relevant KIC activities and projects; 
Local workshops held at the 6 participating University incubators with their particular ecosystems; 
Partnership agreement with each Joint Innovation Incubator. 
 
Outcomes: 

• Review of experienced incubators and RIS partner universities identified 
• Dedicated capacity building and concept development for cross-sectoral incubators within EIT RIS 
• Project impact and outcomes being showcased at relevant events on regional, national and international 

levels 

Work Package 3: EIT Regional Executive Academy 

In 2020 as a part of cross-KIC collaboration in EIT RIS eligible countries Regional Executive Academies were organized 
to facilitate the process of revision and update of regional operational programmes and share KIC expertise in 
fostering innovations with representatives of regional governments, policy makers and executives from the KICs’ 
partner and RIS Hub networks. The pilot program proved to be effective in providing better connection of EIT 
communities to the local authorities as well as raising awareness of possible synergies and positive outcomes of 
running jointly innovative activities at a local level. Possibility of exchanging experiences, insight into the global trends 
in KICs specific fields and gaining pan-European perspective of innovation policy are the main benefits for the 
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participating representatives of different regions. For EIT representatives the program allows to establish closer 
communication among KICs, their partners and public authorities in EIT RIS countries.  

EIT Regional Executive Academy offers an evidence-based capacity building and stimulating learning environment for 
representatives of regional level administration from EIT RIS to ensure:  

• better alignment of regulations and support programs to global trends in the respective industries through 
communication with industry experts and cross-regional collaboration between authorities; 

• better understanding of the complexity of the innovation ecosystems, raising awareness of typical obstacles 
to the market introduction of innovations;  

• enhanced alignment between regional priorities and KICs’ EIT RIS activities, especially in the context of 
national/ regional smart specialisation strategies; 

• dialogue with local government stakeholders from EIT RIS countries, contributing towards the further 
development of EIT Communities’ activities for EIT RIS regions; 

• development of regional and international contact networks within the Quadruple Helix (science-industry-
government-NGOs). 

By enriching international collaborative networks of EIT RIS regions governments and regulators the Academy 
strengthens their innovation ecosystems and increases the competitive advantage of local initiatives in country- and 
European-level programmes. It offers an important contribution towards the support for Responsible Research & 
Innovations by the EIT, particularly as the regional authorities gain direct access to the good practices and are able to 
replicate them in their respective territories. 

EIT Regional Executive Academy is organized as a multi modules course with 1-2 days main session event in 3 selected 
RIS countries. The selection of the countries will  be based on a consensus among the participating KICs taking into 
consideration the locations in which KICs have the strongest network of contacts to ensure smooth and efficient 
recruitment, as well as clear interest of KICs' partners to start a dialogue in this format with local authorities. In the 
long run Academies should be organized annually or biannually by local hubs in any of the EIT RIS countries which can 
allow to actively involve regions and KICs local partners in finding synergies with KICs activities. The Academy is run 
along the same general topic agreed on by all involved KICs (e.g.:bringing academic inventions to the market, IP 
protection, successful startup support, sustainable packaging, as well as addressing societal challenges and UN 
Sustainable Development Goals etc.) and with standardized teaching materials. The content of the courses relies on 
a needs-assessment of EIT RIS stakeholders, and is developed by KICs jointly. For 2021 the proposed agenda would 
focus on innovations and changes at the labour market of the KICs focused industries or areas of business activity, 
with special attention paid to recovery processes and instruments in post covid-crisis economies. The interactive 
format of the courses creates opportunity not only to pass the knowledge from EIT Community partners, but also 
creates background for exploring opportunities for establishing potential collaborations, scouting for project partners, 
recognising potential co-founding sources. KIC partners will be involved in the design and delivery of workshops adding 
their expertise in accordance with the EIT’s KTI model of cooperation: the workshops will be organized by KIC 
university partners in order to provide an academic learning environment. The KICs’ industry partners will contribute 
to the workshops by providing real-life business cases. The teaching materials would be developed jointly and used 
by each local cohort of the Academy. National languages during Academy should be preferred to encourage 
candidates to apply, but in the first piloting year workshops can be run both in national languages with modules 
conducted by English speakers translated into local language or in English depending on local specificity and results 
of the recruitment process. Up to 25 participants will attend each local cohort of the Academy, altogether maximum 
75 beneficiaries. Main sessions of each cohort of the Academy will be organized as a physical meeting or in on-line 
form both in a specific country, thus reducing the travel costs of participants. Main sessions (8 working hours of 
workshops) will be preceded by on-line webinars intended to introduce the participants to the general topics and 
offer opportunity to become familiar with the format before involving in more interactive modules. By collecting and 

EIT Business Planning 2021 Consolidated Page 1810



8 
 

synthetizing the main takeaways of the local academies we aim to provide this knowledge to the EIT Communities by 
publishing the conclusions of the courses on the participating KICs’ webpages. 

WP leader: EIT Food 

Participating KICs: EIT Health, EIT RawMaterials, EIT InnoEnergy, EIT Manufacturing, EIT Urban Mobility, Climate-KIC 
 

Outputs: 

• 3 events run;  3 in EIT RIS countries 
• Up to 75 participants-representatives of public sector/regional authorities in EIT RIS countries with increased 

awareness of EIT, KIC strategic innovation agendas, analysis of the project funding opportunities (to benefit 
from synergies between Horizon Europe & European Structural and Investment Funds) from their region and 
identification of potential collaborations  

• better alignment of regulations and support programs to global trends in the respective industries; better 
understanding of the complexity of the innovation ecosystems, raising awareness of typical obstacles to the 
market introduction of innovations; 

• cross-regional collaboration between authorities; opportunities for KICs’ partners to dialogue with local 
government stakeholders from EIT RIS countries; enhanced regional and international contact networks 
within the Quadruple Helix (science-industry-government-NGOs) - 10 key stakeholders identified in each 
participating region 

 
Deliverables: 

• 1 set of introductory materials in English, translated into 3 local languages of EIT RIS countries ready to be 
used by local EIT RIS Hubs in their activities 

• Fact sheet on local capacities and collaboration potentials within the KICs’ thematic scope will be prepared 
for each region from which Academy participants come from 

• Based on the input from the fact sheets and discussions at the academies 3 reports from local editions of the 
Academy with conclusions and identified list of contacts for potential collaboration available for circulation 
among involved KIC’s stakeholders 

• 1 consolidated document prepared after the 3 events, that contains recommendations for follow-up actions 
by the KICs with reference to identified contacts, innovation drivers and opportunities  

 

Work Package 4: Project Management and Coordination 

Overall coordination and management of the proposed Cross-KIC RIS Project by EIT Health. In the framework of this 
work package, we propose quarterly project meetings to discuss project implementation, coordinate the KICs’ 
activities in EIT RIS and discuss new and continuing joint activities under the Cross-KIC RIS Project. Two meetings are 
held offline, two quarterly meetings in an online format. Additionally, monthly alignment calls are envisaged between 
the WP leaders. 

WP leader: EIT Health 

Participating KICs: EIT Food, EIT RawMaterials, EIT InnoEnergy, EIT Manufacturing, EIT Urban Mobility, Climate-KIC, 
EIT Digital (all) 

Deliverables: 4 project meetings held 
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3.2. Timeline of the activity  

1st January 2021 – 31st December 2021 

The Cross-KIC RIS is a multi-annual programme, therefore the timeline of the activities for 2021 follow the yearly 
project-cycle. 

3.3. KPIs (per KIC) 

Work Package Health InnoEn
ergy 

Climate Digital Raw 
Materi

als 

Food Urban 
Mobility 

Manufa
cturing 

Total 

WP1: EIT Jumpstarter                   
Number of ideas 
incubated 30 30     30 30 30 30 180 
Number of start-ups 
created 6 6     6 6 6 6 36 
Number of online 
Bootcamps organized 4 1     1 1 1 1 9 
Number of Trainings 
organized 2 2     2 2 2 2 12 
Jumstarter Grand Final 
event organization 1               1 
Scale-up strategy for the 
program 1               1 
Online course modules 
developed for selected 
modules of the training 
program 1               1 
WP2: Joint Innovation Incubator                 
KIC-level workshops 1   1   1 1 1 1 6 
Ecosystem-level 
workshops 4   4   4 4 4 4 24 
WP3: EIT Regional Executive Academy               
Organization of a Regional 
Executive Academy 1 1       1   1 4 
Training material           1     1 
Fact sheet on local 
capacities and 
collaboration potentials  1 1       1   1 4 
Reports on each REA with 
conclusions and identified 
list of contacts for 
potential collaboration  1 1       1   1 4 
Consolidated report           1     1 
WP4: Coordination and management               
Organization of Project 
Meetings 2 1   1           
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3.4. Monitoring and reporting modalities to the EIT. 

Cross-KIC RIS is a unique initiative where different KICs – having different corporate structures and business models 
– work closely together in a working group format.  Cross-KIC RIS Working Group is responsible for the coordination 
amongst the participating KICs with regards to the operational management of the Cross-KIC RIS KAVA. The 
mandate of group members covers the following:  

- Contribute to the implementation of the x-KIC KAVA as foreseen in the Business Plans and take operational 
decisions necessary for the implementation of the yearly x-KIC KAVA actions  

- Share status updates and review progress of the x-KIC RIS action 
- Provide information and report about project implementation to KIC CEOs, KIC RIS program managers (as 

well as to EIT via the project manager) 
- Provide decision making materials and make suggestions about next year’s and long-term x- KIC RIS activities 
- Share KIC best practices and make suggestions for KICs decision-making bodies how to align different KICs’ 

RIS initiatives  
 
The followings are not part of the mandate of the Cross-KIC RIS Working Group: 

- Making decisions about KICs’ individual RIS strategies (RIS strategy considerations shape the x-KIC RIS project, 
not the other way around) 

- Review and modify EIT RIS guidelines 
- Making any kind of decisions that could have an effect beyond the yearly x-KIC RIS KAVA actions 

 

The Working Group will be convened for 4 Project meetings in 2021. Alignment with the EIT is planned by their 
invitation to the project meetings and/or further video calls as appropriate.  

Project reports to the CEO Forum will be prepared by the leading KIC about the project implementation and if there 
is any foreseen risks. 

Other than the WG meetings, WP leaders will align periodically in online meetings at least once every month.  

4. Financial sustainability  
The X-KIC RIS project contributes to the overall goals of the EIT to establish and nurture thematic innovation networks 
in an inclusive way to bring innovative product and service ideas to the market in the RIS region, and provide a platform 
for the KICs to harmonize their activities in the RIS. The EIT support and funding serves the purpose of creating 
enabling environment and supporting innovations in the very early-stage to de-risk and nurture the companies helping 
them pass through the valley-of-death by the point they become investable. Therefore, in order to see financial 
returns for this rather public-service nature, the value proposition of the programs need to be very well positioned. 
The jointly delivered programs under the X-KIC RIS project all contribute to the overall aim: EIT Jumpstarter is business 
training for early-stage innovators, the Joint Innovation Incubator is capacity-development program for local 
incubators, and the Regional Executive Academy is training and networking for local decision-makers. Although they 
all serve the overall aim, the goals and target audience of the programs vary, therefore the value proposition of each 
activity differs. After assessing the project components, we believe that the EIT Jumpstarter and the Joint Innovation 
Incubators have the potential to contribute to the financial sustainability in the mid-, longer-run.  
 
We started assessing the synergies with other funding sources for the Jumpstarter programme already in 2019, run 
workshops in 4 cities in the RIS to meet key stakeholders. In 2020 we pilot a collaboration with a private Latvian 
accelerator, that shall result in: increasing the value proposition of the Jumpstarter program; small equity positions in 
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deeptech companies; contribution to the program (in-kind and potentially further sponsorship). In 2021 in case of 
successful pilot, we will continue this collaboration, and moving forward, we will search for similar partners in other 
ecosystems in the RIS to duplicate this working model; next year we will also ask local partners delivering some 
program parts to contribute with co-funding in terms of FTE time. 
 
In case of the Joint Innovation Incubator, the value proposition is towards the university incubators, therefore the 
financing model of this two-year long activity is set-up in a way that incubators invest their FTE time in the program 
as co-funding, which shall also show their commitment towards the program. 

5. Dissemination and communication 
Calls and project results will be shared through the participating KICs’ website, social media channels and through the 
RIS Hub networks. Promotional material production and dissemination, (online/offline) events attendance. The 
support of a dedicated communications expert is planned under the project.EIT Jumpstarter has a Communications 
strategy containing the main goals, target audience, tools, milestones, internal communications and branding.  

Under the program we plan two main promotional campaign to attract relevant target audience: 

1- During the recruitment phase 
2- Before the Grand Final pitching contest 

After the Grand Final event the dissemination of programme results and the celebration of the winners is planned. 

Channels for promotion are: EIT Jumpstarter website (landing page), EIT and KIC websites, EIT and KIC social media 
channels, direct e-mails, roadshows, pre-Jumpstarter workshops, KIC Education programs, KIC newsletters, media. 

As the Joint Innovation Incubator is a two-years activity having its 2nd year in 2021 the communications activities will 
be concentrated to the year-end taking the form of disseminating the results of the activity and sharing success 
stories. 

Channels for promotion are: KIC websites, KIC social media channels, KIC newsletters 

As regards the Regional Executive Academy, the work package will have two major communications milestones: 
promotion of the program and invitation of local stakeholders, distribution of the project results. 

Channels for promotion are: KIC websites, KIC social media channels, KIC newsletters 
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6. Budget breakdown Year N: 
 

Work Package Health InnoEnergy Climate Digital Raw 
Materials 

Food Urban 
Mobility 

Manufacturing Total 

WP1: EIT Jumpstarter 315 224 117 859     117 859 
117 
859 117 859 117 859 904 520 

WP2: Joint Innovation Incubator 22 600   22 600   47 000 22 600 22 600 22 600 160 000 
WP3: EIT Regional Executive Academy 25 000 25 000 3 000   3 000 46 000 3 000 25 000 130 000 
WP4: Coordination and management 136 200 6 600 3 200 6 600 3 200 3 200 3 200 3 200 165 400 

Total EIT Funding per KIC 499 024 149 459 28 800 6 600 171 059 
189 
659 146 659 168 659 

1 359 
920 

Total Co-funding per KIC 37 000 15 000 22000 0 37 000 37 000 37 000 37 000 222 000 
Total project budget 536024 164459 50800 6600 208059 226659 183659 205659 1581920 
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CrossKIC Innovation Impact AI 
Proposal for the Business Plan 2021 

 

Leading KIC EIT Digital 

Participating KICs EIT Health, EIT Manufacturing, EIT Urban Mobility, EIT Climate KIC, EIT InnoEnergy 
  

Main Objective(s)/ 
mission (multi-
annual): 

As part of the Cross-KIC Innovation Impact initiative, this Activity aims at facilitating the KICs’ 
innovation capacities and leveraging the impact of the KICs’ innovation pillar. 

This initiative will allow to position the EIT and the KICs amongst the major players and 
thought leaders on AI in Europe. 

As a result, the initiative will showcase and disseminate the main achievements of the KICs 
in the area of Artificial Intelligence (Innovation projects, startups/scaleups, education 
programmes) and will link them with other European-wide initiatives (e.g. “Artificial 
Intelligence for Europe” and the AI Alliance). 

The main areas to be investigated include: 

1. Data & algorithms 
o Data protection, privacy and governance 
o Best-in-class data platforms and AI algorithms 
o Exchange and inter-operability of data platforms 
o Algorithm testing and validation 

2. Applications & business 
o Deployment of AI in existing verticals, or creation of new AI-driven 

verticals  
o European leadership in building AI-driven businesses 
o Development of data-based business models 

3. Policy & regulation 
o EU, national and local policies favoring data sovereignty & AI development 

(incl. field testing or user-testing) 
o Legal aspects (e.g. transparency, liability) 
o Current regulation on the validation of algorithms 

4. Skills & capabilities 
o Identifying training programmes available within the KIC community 
o For individuals: support in identifying training needs and skill gaps 
o For organisations: assess status quo with respect to AI, identify potential 

opportunities 

Specific Objective(s) 
2021: 

Specific objectives for 2021 can be summarized as follows: 

• expanding the Cross-KIC work group to include EIT InnoEnergy 
• Acting on the findings of the first year, supporting the KIC community and SMEs 

with targeted support in adopting AI technologies 
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• capitalizing on established links and synergies with other European-wide initiatives 
(in particular the European AI Alliance) and developing new links 

• more emphasis on communication and dissemination 

Total estimated 
budget 2020-2022 

€ 1.5m 

Yearly estimated 
budget 2021 

€ 647k 

Summary: As part of the Cross-KIC Innovation Impact initiative, this Activity on AI aims at facilitating 
the KICs’ innovation capacities and leveraging the impact of the KICs’ innovation pillar. 

Artificial intelligence (AI) has become an area of strategic importance and a key driver of 
economic development. As a result, a European initiative was kicked off in Q2, 2019 called 
“Artificial Intelligence for Europe”. A budget allocated of around € 2.5 billion has been 
earmarked in order to increase efforts in the key areas of AI in Europe: 

- Boost the EU’s technological and industrial capacity in AI, uptaking it across 
public and private sectors 

- Empower the education system to pre-empt the socio-economic changes that 
will come with the rise of AI and modernize training and talent management 
systems that support the labour market and increase the employability of 
trainees 

- Build ethical and legal frameworks to ensure all rights of citizens are protected 

Furthermore, the AI Alliance has been founded with the aim of supporting the technological, 
ethical, legal and socio-economic aspects that boost EU's research and industrial capacity in 
AI, and to put AI at the service of European citizens and economy. In particular, it seeks to 
ensure that policies are in place to secure each EU citizen during this initiative. 

The recent publication of the “Ethics Guidelines for Trustworthy AI” is the first deliverable 
from the High-level Expert Group on Artificial Intelligence (AI HLEG). 

The EIT in turn is investing resources in a Cross KIC initiative that will offer several KICs 
valuable collaboration efforts and position the EIT Community as one of the major players 
and thought leaders on AI in Europe. Five KICs are highly interested in joining the Cross KIC 
initiative: 

• EIT Digital (lead) 
• EIT Health 
• EIT Manufacturing 
• EIT Urban Mobility 
• EIT Climate-KIC 
• EIT InnoEnergy 

The main areas to be investigated include: 

1. Data & algorithms 
o Data protection, privacy and governance 
o Best-in-class data platforms and AI algorithms 
o Exchange and inter-operability of data platforms 
o Algorithm testing and validation 

2. Applications & business 
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o Deployment of AI in existing verticals, or creation of new AI-driven 
verticals  

o European leadership in building AI-driven businesses 
o Development of data-based business models 

3. Policy & regulation 
o EU, national and local policies favoring data sovereignty & AI development 

(incl. field testing or user-testing) 
o Legal aspects (e.g. transparency, liability) 
o Ethical aspects 
o Current regulation on the validation of algorithms 

4. Skills & capabilities 
o Identifying training programmes available within the KIC community 
o For individuals: support in identifying training needs and skill gaps 

For organisations: assess status quo with respect to AI, identify potential opportunities 

Relevance and value added 
Artificial intelligence (AI) has become an area of strategic importance and a key driver of economic development. As 
a result, a European initiative was kicked off in Q2, 2019 called “Artificial Intelligence for Europe”. A budget allocated 
of around € 2.5 billion has been earmarked in order to increase efforts in the key areas of AI in Europe: 

- Boost the EU’s technological and industrial capacity in AI, uptaking it across public and private sectors 
- Empower the education system to pre-empt the socio-economic changes that will come with the rise of 

AI and modernize training and talent management systems that support the labour market and increase 
the employability of trainees 

- Build ethical and legal frameworks to ensure all rights of citizens are protected 

Furthermore, the AI Alliance has been founded with the aim of supporting the technological, ethical, legal and socio-
economic aspects that boost EU's research and industrial capacity in AI, and to put AI at the service of European 
citizens and economy. In particular, it seeks to ensure that policies are in place to secure each EU citizen during this 
initiative. 

The recent publication of the “Ethics Guidelines for Trustworthy AI” is the first deliverable from the High-level Expert 
Group on Artificial Intelligence (AI HLEG). 

All the EIT Innovation Communities apply AI and Machine Learning technologies to develop innovative solutions with 
enormous impact potential on society. New ventures are being created and several products leveraging such 
technologies are being launched into the market. AI-based applications span over the entire spectrum of Activities of 
the EIT Innovation Communities: mobility, energy, industry, production, retail, logistics, health and wellbeing, finance, 
etc.. As an example, the autonomous mobility sector has seen a significant development in connected/autonomous 
vehicles; AI is becoming pervasive in the healthcare sector too as healthcare providers and individuals can more and 
more rely on AI technologies for self-diagnosis, health checking, prevention and early detection. 

Thanks to the significant emphasis and relevance of the knowledge triangle integration, the EIT Innovation 
Communities activities can play a major role to facilitate the collaboration of industry and academia to exploit and 
leverage the potentials of AI in many areas of business and society. 
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On top of the technological challenge, such new technology brings several challenges and opens several new 
development areas. Data accessibility, data ownership, privacy, liability, algorithm testing and validation are just 
examples of the developments needed to ensure a pervasive implementation of AI applications whilst protecting 
consumers.  

For all these reasons, it is important to ensure a proper analysis of the various challenges posed by application of this 
new technology in real life applications and to influence EU, national and local policies favouring data sovereignty & 
AI development (incl. field testing or user-testing). 

At the same time, these challenges are being taken up by national legislatures and a number of countries around the 
world are looking to develop long term strategies to deal with digital transformations and the use of AI technology.  

By investing resources in this Cross KIC initiative, the EIT will foster valuable collaboration opportunities between the 
KICs and will position the EIT Community as one of the major players and thought leaders on AI in Europe.  

Objectives and impact 
As part of the Cross-KIC Innovation Impact initiative, this Activity aims at facilitating the KICs’ innovation capacities 
and leveraging the impact of the KICs’ innovation pillar. 

This initiative will allow to position the EIT and the KICs amongst the major players and thought leaders on AI in Europe. 

As a result, the initiative will showcase and disseminate the main achievements of the KICs in the area of Artificial 
Intelligence (Innovation projects, startups/scaleups, education programmes) and will link them with other European-
wide initiatives (e.g. “Artificial Intelligence for Europe” and the AI Alliance). 

The main areas to be investigated include: 

1. Data & algorithms 
o Data protection, privacy and governance 
o Best-in-class data platforms and AI algorithms 
o Exchange and inter-operability of data platforms 
o Algorithm testing and validation 

2. Applications & business 
o Deployment of AI in existing verticals, or creation of new AI-driven verticals  
o European leadership in building AI-driven businesses 
o Development of data-based business models 

3. Policy & regulation 
o EU, national and local policies favoring data sovereignty & AI development (incl. field testing or user-

testing) 
o Legal aspects (e.g. transparency, liability) 
o Ethical aspects 
o Current regulation on the validation of algorithms 

4. Skills & capabilities 
o Identifying training programmes available within the KIC community 
o For individuals: support in identifying training needs and skill gaps 
o For organisations: assess status quo with respect to AI, identify potential opportunities 
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The activity is fully aligned with the impact goals of Horizon 2020 and Horizon Europe as well as with the EC 
Commission Strategy for AI in Europe (see EU Commission’s European strategy published on 25 April 2018 - 
Communication Artificial Intelligence for Europe). 

In particular, the activity will contribute to the European leadership in AI and to strengthening its future 
competitiveness. Furthermore, the activity is fully aligned with the relevant EU policy priorities for the societal 
challenges addressed by the involved KICs. Given these objectives, the Activity is not expected to provide a 
contribution to financial sustainability to KICs 

The activity will be continuously measured and evaluated in a consistent manner to ensure impact generation. To this 
end, the key performance indicators include: 

• KTI Stakeholders engaged and mobilized (both external and from the KIC ecosystem) 

• External financial streams attracted by the KICs 

• Number of educational training developed and improved with AI-related topics (to ensure proper skilling, 
upskilling and re-skilling of European talents and professionals) 

Specific Objectives 2021 
Specific objectives for 2021 can be summarized as follows: 

• expanding the Cross-KIC work group to include EIT InnoEnergy 
• acting on the findings of the first year, supporting the KIC community and SMEs with targeted support in 

adopting AI technologies 
• updating the reports produced in 2020 with content related to the scope of EIT InnoEnergy (if feasible) 
• capitalizing on established links and synergies with other European-wide initiatives (in particular the 

European AI Alliance) and developing new links 
• increase communication and dissemination activities 

Key activities / tasks and outputs (2021): 

Work Plan  

WP0: x-KIC Project Management 
WP Leader/ Participating KICs: EIT Digital/ EIT Health, EIT Manufacturing, EIT Urban Mobility, EIT Climate KIC, EIT 
InnoEnergy 
Scope: This WP provides the overall cross-KIC Activity Coordination, including regular reporting to EIT and EIT KIC 
Forum. 
Description: The collaboration will be managed through the implementation of a coordination group composed by 
one senior representative for each participating KIC. The ToR document of 2020 will be updated at the beginning of 
the project and submitted to the EIT.  
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The lead KIC will organize regular phone/video meetings (i.e. 1 per month) and one F2F meeting every quarter. Status 
reports will be provided by the lead KIC to the EIT with a summary of the results achieved in the relevant period of 
time (including budget spending status, status of KPIs/outputs/deliverables and an outlook). This will ensure proper 
coordination and agreement between the different KICs and will ensure the achievement of the main objectives. 
Deliverables: 

• Monitoring/Reporting Plan 
• Terms of Reference (update) 
• Progress Reports to the CEO Forum 
• Year-end Activity Report 

 

WP1:  Taxonomy and Ecosystems 
WP Leader/ Participating KICs: EIT Climate KIC/ EIT Digital, EIT Health, EIT Manufacturing, EIT Urban Mobility, EIT 
InnoEnergy. 
Scope: This WP deals with the structuring of the AI landscape and the related stakeholders. 
 
Description: Following up on the 2020 WP1 will position and implement tangible experiments and projects which 
account for the learnings and outcomes of the 2020 AI ecosystem work. The work in 2021 will build on the following 
main outputs accomplished in 2020:  

• The development of an AI Taxonomy for the ecosystem and a systematic approach what the ecosystem 
consists of (e.g. inclusion of enabling technologies like 4G, QC etc. or supporting fields like AI/Ethics or 
AI/Law). This taxonomic approach accounts for- and build connectivity to the high-level strategic guidelines 
of the European Commission (e.g. Digital Europe, The European Green Deal, The Climate-Law, 
Recommendations of the HLEG Group on AI, Economic Strategy for People and Planet, etc).  

• The mapping of the actors based on the taxonomy within the ecosystem of the individual KICs and within 
Europe as a baseline for the AI landscape “Made in Europe”, a stakeholder mapping along AI Value Chains 
and other defined criteria  

• Strategic recommendations towards a framework to connect the state-of play with the above mentioned 
(item 1) elements of Europe’s vision. 

Emphasis will be put onto the supporting the findings outlined above with experimental evidence how AI – made in 
Europe – can be deployed for far-reaching Climate-Action as well as structural system change as outlined in the 
European Green Deal Document. 
The Work Package 1 will build connectivity to Climate-KIC´s Deep Demonstration Approach of Demand-led 
innovation and showcase how frontier technologies – in conjunction with parallel interventions in other levers of 
change – can result in positive societal action.  
 
The resulting supporting evidence is intended to showcase: 

• How EC Systems Innovation Approach can be operationalized accounting for emerging technologies as a 
lever of change (building on 2020 WP1 outputs).  

• How Artificial Intelligence and associated frontier technologies can be deployed for structural change 
towards a net-zero carbon Europe 

• How a Go-To framework (or handbook) for agents of change can look like that empowers decision makers 
to take confident decisions on the use of technology for their climate-action ambition. 
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Deliverables: 

• Work Package Report: the work-package report will encompass a portfolio-brief with a relevant experimental 
positions which shall act as a starting point for “AI - made in Europe” in the context of Digital Europe and the 
European Green Deal.  

WP2: AI-Ready App 
WP Leader/ Participating KICs: EIT Manufacturing/ EIT Digital, EIT Health, EIT Urban Mobility, EIT Climate KIC, EIT 
InnoEnergy 
 
Scope: This WP is dealing with the data-related aspects of AI and the enablement of European companies 
 
Description: This work package is going to aim at creating an app that will enable small and medium sized companies 
of the manufacturing industry (at first) to assess their current situation and help identify potential use-case scenarios 
with regard to AI technologies. The idea was born in part due to the experiences made in another cross-KIC project 
(End-to-end digitalised production testbeds), among EIT-Manufacturing, EIT Food, and EIT Digital. The preliminary 
results of a study on the maturity of AI and digitalisation among companies from the food and manufacturing industry, 
that is currently being finalised, showed that a company’s data infrastructure needs to have a certain maturity level 
before AI can be applied. Also, it showed, that companies are oftentimes unaware of AI’s potential, how it can provide 
them with advantages, and how to approach the subject or who to contact. 
 
The testbed cross-KIC project aims at providing physical environments to serve as a platform to foster exchange, 
solution development, and education. However, these local representations are limited in terms to accessibility. 
However, providing an application can act complementary to the physical testbed environments and can be a starting 
point with low barriers for companies’ AI activities. 
 
The app will serve as an interactive questionnaire and checklist for companies, to evaluate their current data 
governance maturity. Based on this information and on input about the companies’ processes, the app will provide 
an estimate about the companies’ capability of implementing AI technology, and the possible benefits this might 
create. By providing videos, real-life use-cases, and animations, the app will guide the users through the questionnaire 
and will enable informed answers and prevent misconceptions. In doing so, the user will learn about technical terms 
and their meaning. With these newly acquired information, users will then be presented with options on how to 
approach the AI subject. This entails providing them with information on suitable contact persons within the KICs 
and/or the KICs’ partner network. 
 
The app is supposed to be a simplified initial status-quo evaluation, that would usually be conducted by service 
providers (e. g. consultancies). However, by being freely available and non-scheduled, it provides users with an 
uncomplicated, educational, and non-obligatory first contact with the AI subject. The KICs’ partners will benefit from 
being connected with potential clients. Furthermore, the competencies within the KICs’ partner network can be put 
into use for creating the app. Finally, the KICs themselves gain the opportunity to convince the users to become part 
of partner network. 
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WP3: AI Applications & business 
WP Leader/ Participating KICs: EIT Urban Mobility / EIT Digital, EIT Health, EIT Manufacturing, EIT Climate KIC, EIT 
InnoEnergy 

 
WP3 will build on the learnings and outcomes of the AI Application & Business Model work in 2020. The following 
outputs outline the main work accomplished in 2020: 

• Understanding of European leadership in building AI-driven business including current and future data 
structure in EU, AI regulatory framework and ethics guidelines, EU’s general support for AI start-ups, data 
infrastructure and funding, and national initiatives across EU.  

• AI deployment across sectors in EU countries and barriers/threats for EIT AI technology deployment 
• Insights of AI business models from EIT AI partners including generalised benefits of AI technology across 

value chains, different AI revenue models and pricing models, as well as AI, 5G & IoT as a market category.  
• Systematic mapping of AI applications across health, manufacturing, urban mobility, and climate in Europe, 

and positioning of EIT AI partner applications. 
In 2021, WP3 will include InnoEnergy as part of sectoral focus for AI applications and business model. Also, WP3 
continue to raise the awareness of AI Applications & Business Models across Europe with the aim of fostering 
collaboration and supporting successful AI deployment. To do so WP3 will focus on engagement with EIT AI 
communities, SMEs and academia, expanding the impact of the Cross-KIC AI initiative, and encouraging further 
feedback and engagement from the wider community. EIT Urban Mobility would also help to further establish the 
wider EIT European AI ecosystem by incorporating synergies with other European-wide initiatives (i.e. European AI 
Alliance) and creating new links. WP3 update the AI Impact 2020 reports with the additional content. 
We also propose a structured showcase of AI applications and business models in EU in 2021. Drawing upon the results 
of systematic mapping and in-depth understanding of EIT AI technology deployments in 2020, we propose a backend 
database and an online platform showcasing those AI technology applications, encourage continuous updates from 
partners, and help to build an online business ecosystem for AI technology applications. We hope the online platform 
would be able to demonstrate European leadership in building AI-driven businesses, facilitate data sharing and match-
making across KICs, and also provides insights for future ecosystem support. 
 
Deliverables: 

• Work Package Report second version: emerging AI- and data-driven applications & business models across 
health, manufacturing, climate, urban mobility and energy sectors.  

• An online platform showcasing EIT AI applications & business models 

WP4: Policy & Regulation 
WP Leader/ Participating KICs: EIT Digital/ EIT Health, EIT Manufacturing, EIT Urban Mobility, EIT Climate KIC, EIT 
InnoEnergy 
 
Scope: This WP will address the following topics: 

• EU, national and local policies favouring digital technology development and applications for a green 
economy, thus connecting and addressing two key priorities of the new European commission “Europe fit 
for the digital age” and the Green Deal. 

 
Deliverables:  

• Study on Policy scenarios and options for Digital technologies for a green economy 
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KPIs: 
• Number of stakeholders/high level experts involved in interviews/round table discussions: 5 
 

WP5: Human Capital development for AI in Europe 
WP Leader/ Participating KICs: EIT Health / EIT Digital, EIT Climate KIC, EIT Manufacturing, EIT Urban Mobility, EIT 
InnoEnergy 
 
Scope: This WP will continue to analyse the Cross-KIC educational activities in the area of AI, the missing resources 
and challenges identified so far  and propose to already existing initiatives (Human Capital, Skills Gap Analysis etc.) 
concrete mechanisms to ensure the integration of AI across curricula in the education courses , in order to 
contribute to developing a talent pool for AI in Europe in line with the EU Commission’s European strategy published 
on 25 April 2018 - Communication Artificial Intelligence for Europe. The WP will also look at how the workplace is 
changing with AI technologies and how the human capital can be optimally assisted and not replaced by the 
technology solution.  
 
Description: This work package will:  

• Identify potential solutions to the challenges mapped in the different KICS and suggest potential course 
consolidation, new course pathways introduced  

• Facilitate the communication of learnings to the rest of the KICs to identify potential to colaborate  
• create synergies with the Digital Skills and Jobs Coalition to ensure that the KTI stakeholders of the KICs, will 

collaborate to attract and retain more AI talent in Europe; special attention will also be put on diversity and 
gender balance in AI jobs  

• collaborate with the cross-KIC Human Capital Activity to ensure proper alignment and coordination (in 
particular with the activities linked to the DEAP) and avoid duplication.  

• identify the domains where workforce will be heavily impacted by AI (in collaboration with the other KICs) 
• analyse how the workforce will be impacted by the use of AI and provide recommendations to facilitate its 

adoption 
• analyse how technologies can minimize predictions bias to avoid discriminative criteria in the workplace 

 
Deliverables:  

• Guidance to the Human Capital initiative in developing a method for introducing AI in educational 
programs, potential for course consolidation and identification of a successful path and new resources 
needed  

 
Outcome:  

• Recommendations and support to the Human Capital Initiative to adapt the AI educational programs to the 
needs identified 

• Identification of a successful introduction path of AI courses and mapping of the needed resources  
KPIs:  

• Number of potential synergies with other actions (example: Human Capital etc. )  :2  
• Number of suggested actions :5  
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WP6: Finding, merging and comparing Skill taxonomies to enhance AI-based mixing 
and matching of people to courses 
WP Leader/ Participating KICs: EIT InnoEnergy / EIT Health / EIT Digital, EIT Climate KIC, EIT Manufacturing, EIT 
Urban Mobility 

Scope: The scope of this WP is threefold:  

• Gathering and selecting skill taxonomies for 4 KIC domains as well as the AI domain, all selected based on 
their usefulness and effectiveness for each domain and preliminary work at Cross-KICs.  

• Comparing skill taxonomies to identify similar and domain specific skills. Identifying domain specific skills 
will enable the creation of more focused algorithms to mix and match individuals to the right courses so 
they can re- and upskill efficiently to other domains or advance their domain-specific knowledge to 
enhance their career . 

• Data gathering of the AI domain specifically for mix & matching people to courses. Based on the AI skill 
taxonomy mentioned in WP1 of the Cross-KIC AI Initiative, missing AI skills can be identified in people, 
teams and/or departments and suggesting AI courses that will address any existing AI skill gap.   

Description: By gathering and analysing the skill taxonomies of four different Cross-KIC domains (i.e. EIT Food, EIT 
Health, EIT InnoEnergy and EIT Manufacturing) and to include the skill taxonomy for the AI domain mentioned in 
WP1 of the Cross-KIC AI Initiative. By gathering these skill taxonomies, we want to enable a more efficient skill 
follow-up of all Cross-KICs professionals and students. By comparing the skill taxonomies, a blueprint can be made of 
overlapping skills and domain specific skills using AI as a skill identifier. Once the identification of specific skills is 
done, it will allow the creation of smarter, more specialized domain-specific skill algorithms for each industry 
domain in the upcoming years. More specialised algorithms lead to stronger AI solutions within HR per domain. 
Improved AI implementation within the area of HR will enable individuals as well as teams or departments to switch 
to other domain areas depending on the HR or research and development needs of an organisation, corporation or 
individual. This enhanced skill matching will also benefit EIT alumni in efficiently re- and upskilling. 

With regard to the AI skill taxonomy, a more focused and practical action is planned, so that AI course offerings 
coming from all KICs can be integrated and address skill gaps of individuals within an existing skill analysis AI engine. 
This is a continuation of the identification of recommended AI course paths as introduced in WP5 of the Cross-KIC AI 
Initiative. Once an AI taxonomy is chosen (or developed if needed), it will be implemented in an existing AI skills 
engine (e.g. SkillCharge engine developed within DEAP from 2018 onward by EIT InnoEnergy - 
https://skillcharge.innoenergy.com/) to test whether the AI courses constructed by KICs are addressing some of the 
missing AI skills needed, and possibly which courses might be missing when comparing the course data with the 
missing skills data. To enable such a mixing and matching of skills, people, and courses, a thorough AI-related data 
collection is needed (AI industry reports, AI job vacancies, courses available as mentioned on the Web, ...).  

In close collaboration with WP5 and reusing the recommendations of the analysis done in 2020 in the same work 
package the following topics will be detailed, exploring new opportunities for the SkillCharge project 

• Gather and select Skill Taxonomies for 4 different Cross KIC domains who have been working with AI and 
skills (EIT Health, EIT Food, EIT Manufacturing and EIT InnoEnergy) and including the skill taxonomy for the 
AI domain as mentioned in WP1 of Cross-KIC AI Initiative. 

• Compare the selected skill taxonomies from the above-mentioned industry domains to see which skills 
overlap and which stand out as special, industry domain specific skills that require focused courses or 
curricula.  
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• Data collection for the AI domain (i.e. industry reports, job vacancies, courses...) enabling a more in-depth 
implementation of the AI skill taxonomy inside SkillCharge, providing an opportunity to link skill needs and 
job vacancies to be matched to courses so that EIT alumni and employees (and later on external 
employees) can enhance their AI skills.  

• Provide a first limited testing ground for recommending AI courses and skills that are now common across 
the KICs to consolidate curriculum, refer and suggest these courses to specific professionals, i.e. using 
SkillCharge as a testing environment to match courses to individual skill analysis of people working in the AI 
domain. This will include all AI courses from all KICs. 

Deliverables: 

• Study identifying skill taxonomies for 5 domains (4 Cross-KIC domains and 1 AI domain).  
• A study is done comparing the 5 skill taxonomies and identifying similarities as well as specialized skills per 

industry domain.   
• An AI course databank incorporating Cross-KIC AI and data courses is entered in the SkillCharge engine. 
• Profiles from the 5 industry domains for which the taxonomy is made are uploaded in the SkillCharge 

engine to mix and match them for missing AI skills, and linking them to potential AI courses. 

Outcome: 

• A transparent view into the skill taxonomies of 5 Cross-KIC related industry domains.  
• A comparison of skills unique to each of the 5 industry domains, so that these unique skills can be 

addressed with future AI algorithms.  
• A first test with profiles of employees and students to enhance their skills by pointing to AI specific courses.  
• Providing a recommendation tool to enhance AI skills for (Cross-KIC and other) employees and students. 

KPI 

• Identified skill taxonomies reflecting Cross-KIC and AI domains: 5. 
• AI taxonomy embedded in the SkillCharge tool: 1. 
• Cross-KIC AI and data courses are embedded in the SkillCharge engine to mix and match people to courses: 

5. 
• Individual and organizational testing is done with pilot audiences from the AI skill taxonomy using EIT 

profiles (professionals, experts and alumni), with feedback: 150 profiles. 

WP7: Dissemination 
WP Leader/ Participating KICs: EIT Digital/ EIT Health, EIT Manufacturing, EIT Urban Mobility, EIT Climate KIC, EIT 
InnoEnergy 
 
Scope: This WP will focus on the dissemination of the results of the Activity and communication to relevant 
stakeholders (within the KIC community as well as outside). 
 
Description: The WP will define a communications calendar, identify target groups, define channels and formats for 
communication and dissemination, and actively support the cross-KIC Activity and participating KICs in positioning 
the EIT community in the European AI landscape. Special attention will be given to challenges posed by the ongoing 
COVID-19 pandemic. 
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Deliverables: 
• Communication and Dissemination Plan 
• Report on communication and dissemination activities 
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Indicative Timeline Year 2021: 

• Mid-January: Joint kick-off meeting 
• end of February: updated Monitoring/Reporting Plan; updated Terms of Reference 
• March: updated Communication and Dissemination Plan 
• July: AI and Green Deal report 
• December: Work Package and Activity Reports 
 

Budget breakdown Year 2021: 

KIC 

 

Work  
Package  

EIT 
Digital 

EIT 
Health 

EIT 
Manufacturing 

EIT Urban 
Mobility 

EIT Climate 
KIC 

EIT 
InnoEnergy 

Total 

WP0 25 k€ 5 k€ 5 k€ 5 k€ 15 k€ 5 k€ 60 k€ 

WP1 5 k€ 15 k€ 10 k€ 10 k€ 40 k€ 10 k€ 90 k€ 

WP2 5 k€ 10 k€ 35 k€ 15 k€ 10 k€ 5 k€ 80 k€ 

WP3 5 k€ 15 k€ 15 k€ 35 k€ 10 k€ 5 k€ 85 k€ 

WP4 60 k€ 5 k€ 5 k€ 5 k€ 5 k€ 5 k€ 85 k€ 

WP5 5 k€ 27 k€ 15 k€ 15 k€ 5 k€ 5 k€ 72 k€ 

WP6 5 k€ 5 k€ 5 k€ 5 k€ 5 k€ 50 k€ 75 k€ 

WP7 50 k€ 10 k€ 10 k€ 10 k€ 10 k€ 10 k€ 100 k€ 

Total 160 k€ 92 k€ 100 k€ 100 k€ 100 k€ 95 k€ 647 k€ 

Version: 1.0 
Date: Sept 22, 2020 
Contact person and email: Federico Menna, EIT Digital – federico.menna@eitdigital.eu 
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Cross-KIC activity proposal  
Global Outreach: 2021 

Leading EIT KIC EIT Climate-KIC 

Participating EIT KICs EIT Climate-KIC, EIT Digital, EIT Food, EIT Health, EIT Manufacturing, Raw Materials and 

EIT Urban Mobility   

  

Main Objective(s)/ 

mission (multi-annual): 

In line with EIT's vision to be the leading European initiative that empowers innovators 

and entrepreneurs to develop world-class solutions to societal challenges and create 

growth and skilled jobs, this cross-KIC activity focuses on building relationships and 

market opportunities outside Europe.  

To manage and guide this work, a Cross-KIC Working Group (WG), the ‘EIT Cross-KIC 

Working Group Outreach Beyond Europe’ was established in January 2018, comprising 

senior representatives from all five of the six existing KICs that expressed interest in the 

programme: EIT Climate-KIC, EIT Digital, EIT Health, EIT Food and EIT Raw Materials. 

Representatives from the 2 newly designated KIC (EIT Manufacturing and EIT Urban 

Mobility) joined the WG. In 2020 The WG is chaired by EIT Climate-KIC (Mary Ritter, 

International Ambassador).  

The WG aims to i) position EIT's innovation model among other successful innovation 

initiatives at an international level, (ii) showcase EIT supported innovation activities and 

attract support for EIT innovators, and (iii) strengthen the EIT innovation ecosystems by 

attracting partners, organisations and students from all over the world to contribute to 

the EU's competitiveness and reinforce its attractiveness. We focus on the three 

established Outreach locations: EIT Hub Silicon Valley; EIT Hub Israel (Tel Aviv); EIT Hub 

China (Beijing). In 2021, the option of having a new, fourth, outreach location will also 

be explored. 

Specific Objective(s) 

2021: 

The key specific objectives of this activity are to: 

• Develop an overarching strategy linking the ecosystems of the cross-KIC 

Outreach locations; 

• Build a cohesive cross-KIC Outreach support team comprising the Cross-KIC 

Project Officer in Brussels, together with those in all Outreach locations to 

share learnings and experience and ensure cohesion across all outreach 

locations; 

• Further build and extend the range of Cross-KIC activities across the Knowledge 

Triangle, implemented through the cross-KIC EIT Hub Silicon Valley, EIT Hub 

Israel and EIT Hub  China, and including business models for sustainability;  

• Test new innovation programmes in different locations to identify which are 

best practices that can be shared with and implemented in other locations  

• Finetune overarching strategy for financial sustainability over 5 years, based on 

the best practices in the three locations  

  

Estimated budget  for 

2021 

 € 3,030,000  
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Summary: EIT’s vision is to be the leading European initiative that empowers innovators and 

entrepreneurs to develop world-class solutions to societal challenges and create growth 

and skilled jobs. This inevitably focuses attention on developing relationships and 

markets outside Europe to: 

(i) position EIT’s innovation model and its unique Knowledge Triangle 

Integration approach among other successful innovation initiatives and 

programmes at international level,  

(ii) showcase EIT supported innovation and activities and attract support for 

EIT innovators and  

(iii) strengthen the EIT innovation ecosystems by attracting partners, 

organisations and students, from all over the world to contribute to the 

EU’s competitiveness and reinforce its international attractiveness. 

EIT Climate-KIC was mandated by EIT to take the lead on the EIT Cross-KIC Outreach 

beyond Europe programme and chair the EIT Cross-KIC Outreach Working Group 

assisted by 3 Steering Committees (one per location) that manage the cross-KIC and KIC-

specific activities and the day-to-day tasks of the 3 Outreach offices.  

In the three established locations, the local cross-KIC teams (2-3 persons per location) 

will work closely together with the different EIT KICs to further develop and broaden the 

set of activities based on selected cross-KIC thematic domains. Preliminary stakeholder 

discussions highlight ‘Healthy Sustainable Cities’, Circular Economy’ and Sustainable 

Agrifood Value Chains’ as key domains. Within each thematic domain, EIT’s signature 

‘Knowledge Triangle’ approach will be followed. The focus of the cross-KIC activities to 

date has been on entrepreneurship and, to a lesser extent on education and 

research/innovation. However, in 2021, we will build up work on the two latter pillars. 

Where possible and relevant these activities will be linked to the cross-KIC thematic 

domains and over time will lead to the development of major long-term cross-KIC 

innovation programmes.  

Finally, the opportunities, value and feasibility of developing a potential 4th Global 

Outreach EIT Hub will be investigated. 

Version: BP2021; 1st submission  

Date: 11 September 2020 

Contact person and email: Mary Ritter; mary.ritter@climate-kic.org  
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1. Relevance and value added  

EIT has the vision to become the leading European initiative that empowers innovators and entrepreneurs to develop 

world-class solutions to societal challenges and create growth and skilled jobs. According to the EIT Regulation, in 

order to contribute to the competitiveness and to reinforce the international attractiveness of the European economy 

and its innovation capacity, the EIT and the KICs should be able to attract partner organisations, researchers and 

students from all over the world, including by encouraging their mobility, as well as to cooperate with third-country 

organisations. Furthermore, according to the EIT’s Strategic Innovation Agenda, the EIT has a clear role to play in 

attracting talent outside the European Union. By creating a strong brand and forging relations with key partners from 

around the globe, the EIT can add to the attractiveness of and benefit to the partners of the KICs.   

EIT’s vision is well aligned with the priorities set by the European Union, on promoting international cooperation, and 

being open to the world and maintaining the EU’s presence at the highest level of international scientific endeavour. 

In particular, fostering international cooperation in research and innovation is a strategic priority for the European 

Union, as it allows:  

• access to the latest knowledge and the best talent worldwide  

• to tackle global societal challenges more effectively  

• to create business opportunities in new and emerging markets  

• to use science diplomacy as an influential instrument of external policy  

In this context and based on a proposal of the EIT and its KICs, a cross-KIC activity on Outreach beyond Europe was 

launched in early 2018. The specific objectives of this endeavour in support of the above EU priorities are to i) position 

EIT's innovation model among other successful innovation initiatives at an international level, thereby enabling 

European innovations to reach major markets worldwide, and ii) to contribute to enhancing Europe’s leadership in 

addressing the world’s major challenges through innovation. 

The results of this approach in 2018-2020 were the establishment of EIT Hubs in Silicon Valley, Tel Aviv and Beijing 
and the progressive development of joint cross-KIC activities.  

Designing and developing new innovation programmes outside Europe (for instance ‘Connect & Experience’ in Israel 

and ‘Go Green Growth, GreenQ’ in China) requires significant time and skilled staff resources. Each Hub is 

deliberately taking a slightly different approach, which allows different new programmes to be tested in 2021 and 

the experience, learnings and best practices to be shared with and implemented in the other Hub locations. Keeping 

in mind the longer-term financial sustainability of the Global Outreach Hubs, the inclusion of a ‘training-the-trainer’ 

element content in this developmental phase will allow a progressive reduction in the reliance on EIT funding in 

future years.  

The value of establishing a fourth EIT Global Outreach Hub to extend the coordinated global impact of the EIT and 

its EIT Community will be reviewed in 2021. 

2. Objectives and impact 

Key objectives  
 
The key specific objectives of this KAVA are: 

• to further develop the collaborative Californian-European innovation community and cross-KIC activities for 

the ‘EIT Hub Silicon Valley’, located in San Francisco;  
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• to further develop the collaborative Israeli-European innovation community and Cross-KIC activities for the 

‘EIT Hub Israel’, located in Tel Aviv 

• to further develop the collaborative Sino-European innovation community and Cross-KIC activities for the 

‘EIT Hub China’, located in Beijing 

• to share best practices, experience and learnings between the 3 Global Outreach locations 

• to further investigate the potential of establishing a 4th EIT Hub (location TBC) following a step by step 

process 

 

Expected results  

The activities for this KAVA depend on the characteristics of the Global Outreach locations and the maturity of the 
programme. In general, the suite of activities involves ecosystem development, building key relationships with local 
organisations (business, government, research), understanding the local ecosystem, integrating KICs and KIC 
partners, and progressively developing the range of activities to be run through these EIT cross-KIC platforms. 

The EIT Hubs in Silicon Valley, Israel and China, and a potential fourth location, aim at delivering the following results: 

• Attract investment for start-ups and scale-ups operating in Europe; 

• Facilitate market access and growth of European start-ups; 

• Learn and exchange knowledge and know-how with the world’s most advanced innovation ecosystems and 

create networks and synergies beneficial to the EIT Community;  

• Create a landing pad and launch pad for innovative ideas; 

• Offer innovation support services for Member States present in outreach locations; 

• Attract students for EIT education programmes; 

• Find suitable partners that can advance the strategies of EIT KICs; 

• Link with key European bodies and organisations in the outreach country, such as EU delegation, MS 

Embassies and Consulates, EU Chamber of Commerce and its national and regional entities. This will ensure 

complementarity and avoid overlap, enhancing the overall impact. 
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3. Key activities / tasks and outputs (2021): 

Following the global COVID-19 outbreak in early 2020, the Global Outreach WG and EIT Hub Steering Committees 

spent considerable time and effort re-thinking and re-designing the planned activities in order to respond to the 

newly emerged needs and working reality. The emphasis of this was to: 

• Replace in-person activities with digital alternatives where possible 

• Engage partners, particularly in the outreach location, to help wherever relevant and possible 

• Focus on extending existing successful programmes rather than develop new ones 

• Continue preparation of events and activities       

Since it is likely that COVID-19 will continue into Q1-2 of 2021, probably until vaccines are available, we will build on 

this approach whilst also developing in-person content to deliver later in the year. We will also take advantage of 

our 2020 experience to develop hybrid/mixed-mode programmes to avoid excessive travel which is time, finance 

and CO2 emissions costly. 

3.1. Overarching WP to coordinate the whole programme   prepared by EIT Climate-KIC   

WP leader: EIT Climate-KIC 

Participating EIT KICs: EIT Climate-KIC, EIT Digital, EIT Health, EIT Food, EIT RawMaterials, EIT Urban Mobility and EIT 

Manufacturing 

List of activities for 2021: 

This WP contains all the work that underpins all the Global Outreach locations (including moderation of the WG and 

location specific steering committees, reporting, monitoring, sharing experience and learnings across locations) 

consisting of:  

• Updating the working principles and rules of this programme in the Terms of Reference for Global 

Outreach Working Group and location-specific Steering Committees (respecting EIT’s ‘Strategic 

Framework for EIT Global Outreach Activities’ and H2021 rules) 

 

• Engaging the EIT KIC communities in the Global Outreach locations      

o Each Location-specific sub-lead KIC will be responsible for engaging the EIT Community in the 

Global Outreach locations. Best practices and learnings will be shared between the three Global 

Outreach locations 

o Two-pronged approach focussing on partners and alumni of the relevant EIT KICs 

  Partners: 

Based on EIT KIC partner surveys (took place in Q4 2019) 

Cross-KIC analysis of KIC partners in each location, including use of EIT Climate-KIC software 

(http://tiny.cc/InternationalPartner; under construction) for potential match-making 

  Alumni: 

Using the existing EIT and EIT KIC alumni communities to communicate the Global Outreach 

activities with via the Global Outreach communication channels. If possible, enable targeting the 

sub-groups of our alumni community that are active in the Global Outreach locations (GDPR 

readiness).  

o Q1-Q4 2021 
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• Further striving towards financial sustainability in the future for the programme. Each location is 

responsible for their own financial sustainability. Best practices and learnings will be shared between the 

three Global Outreach locations 

o Q1-Q4 2021 

 

• Mutual learning and sharing experiences       

o Different new activities and programmes are being developed and implemented in each of the 

three Global Outreach locations. The design of and experience from these pilots will be shared to 

determine the potential for development across all three EIT Hubs – this enabling programme 

development in a time- and resource-efficient way 

o Monthly catch-up calls between the office managers of all EIT Hubs and the coordinating team 

(Mary Ritter and Jonas Van Bockhaven) 

o Regular sharing of the  

▪ location-specific issues  

▪ lessons learned (section in activity report) 

▪ best practices  

o Q1-Q4 2021 

 

• Aligning the Global Outreach programme with existing EU and MS initiatives 

o Liaison with EU DEL in the outreach countries 

o Liaison with DG EAC, RTD and other DGs via regular meetings set-up in collaboration with EIT 

o Collaboration, where appropriate, with EU programmes and projects that are active in the Global 

Outreach locations (e.g. ENRICH, IPR Helpdesk) 

o Analysis, follow-up and use of studies and reports on relevant topics by EU bodies (e.g. JRC, SME 

IPR Helpdesk, different DGs) 

o Use a matrix-approach to weave in, where appropriate, existing EU innovation, education and 

community activation programmes into the Cross-KIC activities in the three different Global 

Outreach locations (each location-specific sub-lead KIC is responsible for its location.  

o Q1-Q4 2021 

 

• Investigating the opportunities, benefits and impact of a 4th Global Outreach location 

Based on the growing awareness of the ambitions of the different EIT KICs outside of Europe, an extension 

of the Global Outreach network is envisaged through two approaches that are not mutually exclusive.  

First, there is the natural process of the different EIT KICs that communicate their activities and networks 

outside of Europe with the option to align them. This might give rise to more informal collaborations 

between EIT KICs and relevant EU bodies and Member States outside of Europe. 

Second, a careful step-by-step approach will be undertaken to first investigate the opportunity and 

potential for a new Global Outreach Hub and its location based on the input and feedback of EIT, EIT KICs 

and their partners.  

o Analysing the international activities and of the different EIT KICs based on the needs and ambitions 

of the different EIT KICs outside of Europe 

Q3 2021 

Investigating the potential for an additional, fourth Global Outreach location; expressions of 

interest from individual KICs, followed by analysis against clear criteria by the Global Outreach 

Working Group with the outcome submitted as a recommendation to the EIT CEO Forum.   

Q3 2021 
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• Reporting and monitoring (with help of local Cross-KIC staff)       

o Activity reports after each activity (including lessons learned and feedback of participants) 

o Bimonthly reports to CEOs 

o Progress reports for the EIT CEO Forums 

o Annual Activity Report 

▪ Location-specific sub lead-KICs are responsible for reporting and monitoring per location 

(including lessons learned, best practices and monitoring of indicators) 

▪ the coordinating team analyses and combines the location-specific Annual Activity 

reports  

o BP Reporting to EIT 

o Q1-Q4 2021 

  

List of Outputs and Deliverables for 2021:  

OUT – Coordination of the programme including monitoring, reporting, communication and building financial 

sustainability 

DEL – Updated Terms of references for WG and SCs, including    15 February 2021 

 governance structure and reporting line per Global Outreach location  

DEL - Bimonthly update reports for EIT and EIT CEOs  1 March; 1 May; 1 July; 1 Sep; 1 

Nov & 31 Dec 2021  

DEL - Updated document on Financial sustainability    31 December 2021 

DEL - Report on the needs and options for new Global Outreach location  30 June 2021 

DEL - Overarching Annual Activity Report incl. best practices per location 31 December 2021 
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List of EIT Core KPIs (2021-2027) for the whole programme;  

Following discussions with the Global Outreach WG, a set of EIT Core KPIs (2021-2027) will be implemented for the 

whole programme.  The Chairs of the 3 different Steering Committees are currently discussing which KPIs and which 

targets to set for the Hubs.  

 

EIT core KPI   EIT  Hub  
Silicon Valley 

EIT  Hub  
Israel 

EIT  Hub  
China 

Total 

EITH03.1 Supported Start-ups/Scale-ups 20  12 12 42 

EITHE08.4 List of institutions/organisations delivering 
(non-degree) education and training 

-  30 10 40 

EITHE12.1 Co-funding rate 5%  8% 5% 6% 

EITHE13.1 KIC success stories 1  3 1 5 

EITHE14.1 Disseminated Results/GP/LL 2  5 3 10 

EITHE15.1-1 # of website visits/unique website visitors 0 300 ? (BP 
amendment) 

300 

EITHE15.1-2 # social media followers and engagement 
(data collected to include Twitter, Facebook, 

Instagram and LinkedIn followers and 
engaged users on each channel) 

? (BP 
amendment) 

 200 ? (BP 
amendment) 

200 

EITHE15.1-3 # of external events organised by KIC and # of 
participants 

6  6 6 18 

EITHE15.1-4 # of external events where KIC and KIC 
activities were presented 

3  3 3 9 

EITHE15.1-5 # media coverage (articles and broadcast in 
global / European / national / local press, TV, 

radio,etc.) 

-  2 - 2 

EITHE15.1-6 % difference compared to previous year for 
all 

50%  50% 100% 67% 

 

 

Budget breakdown 

 

Personnel 
costs (A) 

Subcon-
tracting 

(B) 

Sub 
granting 

(C1) 
Travel 
(D1a) 

Other 
(D3a) 

Indirect 
costs 

(partners) 
EIT 

funding 
Co-

funding TOTAL 

Overarching  
140,000 

(1FTE) 
5,000  10,000 15,000  170,000  170,000 
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3.2. EIT Hub US (Silicon Valley)  prepared by EIT Digital 

WP leader: EIT Digital 

Participating EIT KICs: EIT Digital, EIT Climate-KIC, Food, Urban Mobility, Manufacturing and Raw Materials 

List of activities for 2021: 

• Events: 
a. EuropeSV meetings: Regular breakfast meetings hosted by the EIT Community in the San Francisco Bay 

Area where representatives of European organisations (including MS representatives) and selected US 

organisations interested in working with Europe, come together to focus on key discussion topics. 

b. European Green Deal Webinar Series: A Europe Innovates Expo had originally been scheduled to take 

place the week leading up to Europe Day (May 9), but given the COVID-19 situation, it has been 

cancelled. The planned in-person Europe Innovates Expo is being pre-empted to focus specifically on 

the European Green Deal and will be delivered online in 4 parts, as a series of web-based KIC-themed 

convenings, each one organized in direct collaboration and with the direct involvement of each KIC. An 

in-person small gathering, to bring together all the KIC partners and themes associated with the new 

European Green Deal Web Series is still scheduled for November-December 2021 if restrictions are 

lifted.  

c. Other European Events around European Celebrations or important dates. 

 

• Delegation Visits (Connect & Experience): Given the COVID-19 situation and travel restrictions, EIT Hub SV will be 

supporting the organization of on-line delegation visits organized by its partners instead of promoting its own. By 

doing so, we expect to contribute to a more comprehensive offer. The SV Hub personnel resources will focus on 

developing contacts for the 2021 Connect & Experience Programs focus on Cities and AgTech. 

 

• Support to events organized by EU countries or European organizations (i.e. Mind The Bridge, BelCham, 
Consulates, Trade & Investment offices, etc). Some examples: 

o Scaleup Summit (SEC2SV): Start-up Europe Comes to Silicon Valley, organized by the European 
organization Mind the Bridge, brings together the most relevant founders, professionals, and policy-
makers from the EU entrepreneurial ecosystem and Silicon Valley in engaging meetings and workshops 
with the goal of forging meaningful long-term relationships.  

o The Ripple: promoted by the European Organization BelCham, aims to organize more than 1000 
transatlantic 12-min meetings during the event. 

 

• Service Broker Project: EIT Hub Silicon Valley as the Pan-European organization in the San Francisco Bay Area will 
issue an integrated catalogue to broker available programs and services provided by local organizations. The 
anticipated costs will be for the compiling, designing and printing of the catalogue.  

 

• Participation in projects and/or relevant studies in collaboration with EU Countries to promote European 
Technologies or raise awareness about European trends. 

 

• Supporting activities of KICs in California: Each KIC will communicate their programs and opportunities to spread 
amongst the ecosystem and the different partners. 

 

• Memberships: Memberships allows the SV Hub Team to generate contacts with the Silicon Valley and California 
ecosystem: 

o Bay Area Council: Attend committee meetings and events relevant to KIC thematic areas to build and 
strengthen stakeholder network & to identify business opportunities.  
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o Other Memberships under consideration such as Silicon Valley Organization, i.e., NAFSA. 

List of deliverables for 2021: 

TBC by EIT Hub Silicon Valley 

 

List of KPIs & indicators and targets for 2021:  

TBC by EIT Hub Silicon Valley 

 

Budget breakdown (based on initial budget breakdown from July ppt)     

Work Packages EIT Funding 

Co-funding 

(income) Total  

Service Portal € 15,000  € 15,000 

Connect and Experience € 78,000 € 12,000 € 90,000 

Access-to-Market (20 companies) € 130,000 € 30,000 € 160,000 

Showcase Cities € 100,000  € 100,000 

Showcase AgriTech € 100,000  € 100,000 

Existing Activities € 55,000  € 55,000 

Memberships € 5,000  € 5,000 

Infrastructure  

(office space, staffing 1.5 FTE) 

€ 200,000  € 200,000 

 € 683,000 

(95%) 

€ 42,000 

(5%) 

€ 725,000 

(100%) 
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3.3. EIT Hub Israel (Tel Aviv)  prepared by EIT Health  

WP leader: EIT Health 

Participating EIT KICs: EIT Health, EIT Climate-KIC, EIT Food, EIT Manufacturing and EIT Urban Mobility  

List of activities for 2021: 

WP 1: Ecosystem WP 

Building a pan European & Israel ecosystem by creating 2 ways partnership between European innovation community 

and Israeli stakeholders.  

The WP has 4 elements: 

1. Local stakeholder relations- The hub will build and maintain an active local ecosystem of relevant 

stakeholders- Multinational corporates based in Israel (such as google, amazon), Ecosystem players (start-

up nation central),VC (Ourcrowd, team), leading Universities and more. The hub will design together 

activites and opportunities for the EIT innovation communities. The hub will also support and promote the 

participation of Israeli stakeholders and start-ups in different EIT programmes both in Israel and in Europe 

and activities by creating awareness within the ecosystem. 

2. Supporting individual KIC with their programs and opportunities to spread amongst the ecosystem and the 

different stakeholders. The hub will provide soft landing support for KIC and KIC partners that wish to have 

activities in Israel. In addition, the hub will focus on EIT KIC partners based in Israel (ie- Shtraus, Ge, 

Technion).  

• Each KIC will have a branch operating in Israel and will received the following services: 

o Access to an office desk and 5 hours of meeting rooms in the heart of Tel Aviv 

o Introductions, connections, scouting and networking in the local ecosystem- a total of 5 hours 

o Specific consultancy or quality assurance- a total of 2 hours 

o A tailored event in the local ecosystem to promote the KIC agenda- 1 event 

• For any further KIC request in terms of the hub’s resources (such as deep consultancy, matchmaking process, 

specific trainings etc) it will be required to cover the hubs cost, including the overhead cost. 

 

3. Mission: Innovation- a strategic programme offered to engage the EU delegation to Israel with the EIT 

opportunities and Israel’s unique value proposition. The hub will also maintaining an EU delegation - EIT 

strategic forum, initiating and executing joint collaborations around innovation, tech, science while 

strengthen the European EU delegation in Israel, and Israel- EU ties. Meetings every 2-3 month to discuss 

collaborations, platform, network and more for all EU delegation representatives in Israel. 

• Mission innovation is a strategic training programme offered to European diplomats dealing with 

innovation/economic/business development/commercial collaboration/research aimed to 1) enhance 

their knowledge within the local ecosystem to better perform in their mission and roles 2) provide them 

with a toolbox for innovation management.  

• Mission Innovation will both engage and empower European diplomats and official based in Israel by 

offering an intensive innovation bootcamp and immersion to the Israeli ecosystem. The programme will 

facilitate the latest local and global trends in innovation management, strengthening the commercial 

ties between Israel and each representative state while leveraging a local European network. 

• Mission Innovation will be a paid programme with a participation fee of 2000€.  
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4. Communication and dissemination 

During 2021 the hub will strengthen, engage and grow our communication channels and audience using the latest 

tools and utilities (such as mailchimp, aventri). We will set up a dedicated LinkedIn account for the EIT Hub Israel 

and disseminate a regular newsletter showcasing success stories and sharing opportunities for Israeli and European 

stakeholders. We will target new audiences using paid promotion. We will develop our website in terms of contacts 

and graphics and will have a dedicated page in every KIC website involved in the hub.   

 

Work Package 2: Business Creation 

This WP includes the flagship programme Connect & Experience.  

Strengthening European innovation ecosystem by training the top European Ecosystem Managers who influence 

start-ups development (TTO’s, accelerator managers, innovation HUB managers, EIT KIC Business Creation staff). The 

hub will provide them with a deep training, immersion in the Israeli ecosystem, best practices and trends on 

innovation ecosystem development and management, tools for commercialize researches, ideas and knowledge 

transfer towards European stakeholders. The programme also creates an organic platform for Cross KIC peer learning 

as well as collaborations with Israeli likeminded professionals.  

The program has 3 levels - 1) Intensive 5-day training in Israel (or online option) 2) European “Playground” 

international follow up 3) Full access to an organic Cross KIC EU-IL community network. The programme will take place 

2 times a year- 18 delegates on each visit. 

This year the programme will feature a strong alumni aspect as well as the training and peer learning components 

[see below]. 

Program elements: 

• Selection: Europe: 2 batches a year, each batch will have 18 European TTOs, accelerator managers or 

innovation hub leaders will be selected for participation (3-5 per KIC) + 3-5 KIC business creation staff 

(financed by the KICs). Program opportunity will be disseminated within the network of the respective KICs. 

The participants will be selected in a competitive process based on their level of impact on European 

Ecosystem, professional and seniority level and motivation and added value. Selection will be made by Cross-

KIC Outreach Israel project steering committee. 

• Intensive training: 5 intensive days in Israel (or online), which will include a deep dive and introductory to key 

players in the Israeli ecosystem (government, VC, academia, industry), allowing intimate discussions, 

networking opportunities and q&a. An EU-IL summit, with over 50 Israeli peers discussing ecosystem 

development models, talent challenge, commercialization workshop and more. We will dedicate a whole day 

for a challenge-based workshop presenting an 8-vertical model, and applying the model based on each 

participants challenge.  

• Implementation and scale: European Follow up Playground- all Connect & Experience alumni (including from 

Silicon Valley) will regroup for a follow-up train the trainer international summit. The summit will contain 

roundtables and each mentor/speaker will provide a train the trainer workshop about a pre-chosen topic 

(leveraging your network, meetups, tech tools etc.). The summit will allow test-bedding of the models, best 

practices and ideas learned, to strengthen the European implementation and impact.  
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• Strong alumni community: Each participant and alumni of the programme will become a part of a larger 

network and will receive newsletters, access to workshops, webinar, an access to a data base of mentors and 

peers, matchmaking services. 

• Financial Sustainability: based on market research the programme price tag is 4.000€ per participant, 

however the programme will be funded based on the participant category in which EIT KIC partners and staff 

from the hub’s 5 active KIC’s will receive the highest level of funding (100%, and travel reimbursing) and 

Ecosystem Managers (non EIT community) the lowest level of funding (50%).  

• The start-up booster: As part of the programme package each alumnus can recommend an early stage start-

up for the booster. The booster will offer 2 months of growth through the start-up nation including 

mentoring, pitches, connections working with the top accelerators and expert in the Israel ecosystem.    

• SME/Scale up Capacity Building workshop- the hub will provide an open innovation training and exposure 

to the Israeli ecosystem for 7 European SME’s, expanding the participating companies and allow more 

companies to both learn the methodologies of corporate open innovation, practice them and be exposed 

to solutions from the Israeli ecosystem. 

 
 

Work Package 3: Education 

This WP has 2 programs: Hub Academy and Mind the Gap. 

1. Hub Academy (non-degree education) 

A platform for the hub to offer trainings and workshops by demand for interested to facilitate Israel’s innovation 

offering to European stakeholders. The trainings will be tailored to the requesting party based on a menu of topics, 

developed from different scholars and disciplines such as innovation management, leadership development, 

community management, technology trends and more.  

The trainings will emphasize experiential education and participants virtual journey, support the adapting of the work 

plan to post covid-19 business environment, grow network. This workplan will increase the hub’s impact by offering 

high end capacity building workshops brining Israel and the hub unique value proposition to the European 

stakeholders.  

Programme elements: 

• The hub will offer 5 types of trainings each year based on a menu with content such as: Ecosystem 

development and training, digital capability, innovation management, alumni community management, 

startup acceleration etc. 

• The hub will create a menu combining the suggested content and promote it to different European 

stakeholders, EIT KIC's, and broader European Innovation community. The training will be developed 

together with the stakeholder to maximize the fit. 

• The hub will hand-pick speakers and facilitators, experts in the field, to deliver some of the content, to curate 

the most holistic, diverse and practical training.  

• The hub will offer tailormade product to different stakeholders to support the new business environment. 

These joint courses will provide a more intimate and deeper learning experience, for a selected group of 

professionals over a few online sessions. I.e.: Master your online hackathon, climate digital training, alumni 

management training. 

• Virtual Library- The byproducts of the trainings will be curated and shared in a virtual library, open source for 

the greater European Innovation community- offering best practices, methodologies, tools for KIC's, partners 

and more European stakeholders. 
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• Financial suitability- The academy is an income channels of the hub, with a minimum of participants (usually 

20) and a cost for the requesting organization or individual professionals, tickets will range from 100€-250€ 

per participant.  

2) Mind the Gap- promoting innovation in higher education 

Accelerating the technology transfer process by bringing European TTO’s and graduate students [Master/PhD] 

through an intensive hands-on bootcamp with best practices from Israel to support the process from an idea from an 

academic setting to the business sphere.  

The training will be 2 folds: 

1. Providing TTO’s know-how and knowledge on supporting their university and students in becoming 

entrepreneurs (“train the trainer”). The programme will provide them with use cases, best practices, peer 

learning and toolkit to implement a workplan in their own faculty/university and through a live 

demonstration on 2-3 students/entrepreneurial  

2. The 2-3 students from each university receive training on becoming a CTO with sessions such as: Market 

explorations, costumer validations, how to choose the right business partner, project roadmap etc. 

 

Program elements: 

• 2 University/Research centers from each KIC will be chosen and send a faculty member together with 2-3 

PhD students/entrepreneur to a 10- 14 days bootcamp. PhD students will be chosen based on an active and 

promising research and will need to commit to return to the university.  

• The bootcamp in Israel will include a deep dive and introductory to commercialization, supporting student 

entrepreneurial, and introduction to key players in the Israeli ecosystem (government, VC, academia, 

industry). 

• The programme hosted at the top Israeli universities will facilitate the TTO's training (topics such as: 

effective commercialization's, the IP challenges, collaborating with industry etc.)  in supporting their 

entrepreneurs and offers the entrepreneurs Lab to Market training (topics such as: matching needs to 

seeds, determine readiness and market fit, money as a tool) training.  

• During the training there will be working in mixed group European and Israeli students and faculty members, 

joint and separate content including shadowing, mentoring and networking with Israeli peers. 

• Programme Finale- The highlight of the programme will be a pitch night finale with leading investors, 

academia and industry players to validate and offer feedback for the students, while compiling effective 

academia-industry practices. 

• As follow up to the programme, the hub will continue supporting the startups on their commercialization's 

journey during a 1 months, 6 months and 1-year checkpoints. The hub will offer webinars, newsletters, 

connection with investors, industry and other companies in Israel. The TTO's will join the Connect & 

Experience alumni programme of the hub and will be offered opportunities, best practices and events to 

strengthen Israel-European academia knowledge. 

Work Package 4: Innovation- Disrupt Me 

The innovation work package will include 2 parts:  

1. Disrupt Me a structured program for SME& European corporate to co create with Israeli technology.  

2. Ongoing matchmaking activities including  consortium building, cross sectorial grant application etc.  
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Disrupt Me is an open innovation programme brining innovation and disruptive Israeli technology to Europe through 

European entities (companies, cities, hospitals, organizations etc.) by defining a need, scouting for relevant Israeli 

start-ups and creating a deep matching process between the companies and the start-ups for Proof of Concepts 

(POC). The programme provides accesses to both best practices in the field and cutting-edge technologies.  

The main target audience is large and medium European corporates (over 1,000 employees or 150M€ Revenue), in 

addition SME’s will be entitled to a unique capacity building training.  

Program elements: 

1. Defining domains of focus- Based on the KIC’s strategy and global technology trends, 5 domains of focus 

will be chosen for focus of the Disrupt Me programme.  

2. Application process – a call for companies will be distributed among the KIC’s, searching for large/ midsize 

organization that could significantly benefit from the programme. 10 companies will be chosen by the 

Cross KIC Selection Committee based on their domain, technology needs, open innovation experience and 

resource allocation, decision-makers level’s involvement and capacity.  

3. Domain trends and needs identification and prioritization- Participants will receive expert coverage of the 

domain and technologies that will provide them with a business advantage. Consequently, each company 

will receive a tailor-made ‘need assessment sessions' for each individual company to select the main 

innovation and disruption challenges as identified by the selected company.  

4. Challenge/start up Marketplace- Once accepted to the programme, corporate will have access to a virtual 

European Israeli challenge marketplace, connecting challenges and solutions around the specified domains. 

The marketplace will enhance the open innovation process and add a virtual layer. The hub will validate the 

Israeli start-ups and continue to scout on demand for 2 years based on the companies need. Corporates 

will receive a 2-year access and support to this platform and the innovation process behind it.   

5. Open Innovation Workshop and Technology Scouting - Deep Corporate Innovation consultation process to 

provide each company with a full background about the relevant field (climate, food, health, manufacturing 

and urban mobility) in the Israeli innovation ecosystem and doing business in Israel.  

6. Immersion Lab in Israel*- A four-day matchmaking visit to Israel for matchmaking with preselected, top 

Israeli start-ups. The matchmaking will be complemented with meetings with industry leaders, workshops 

in which participants learn about the best practices of technology adoption and technology transfer in their 

particular industry domain.  

7. Follow-up - The final stage of the programme will focus on the follow-up and implementation process to 

support the joint business development of European companies and Israeli start-ups in European markets. 

In the weeks and months following the visit to Israel, participants will be encouraged to continue 

cooperation with the Israeli counterparts. The Hub team will support selected participants in their proof of 

concept testing process.  

8. Financial Sustainability- based on market research the programme price tag is 25.000€ per company, 

however the programme will be funded based on the participant category in which EIT KIC partners and staff 

from the hub’s 5 active KIC’s will receive the highest level of funding (88%, 3.000€) and European corporates  

(non EIT community) the lowest level of funding (66%, 8.500€).  

* If COVID-19 circumstances will not allow participants to travel to Israel, a virtual alternative will be implemented. 

The virtual immersion lab is extensive and based on a substantiated methodology. The immersion lab will span over 

several half-days and will cover all the relevant innovation and top industry stakeholders will be involved.  

Work Package 5:  Management  
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WP5 includes project and Hub management, office, travel, legal and financial services as well as basic 

communication and events in Israel.  

To support the implementation of 2 new work programs (reflecting a significate increase in KPI, DEL, OUT) and to 

meet the demands for value creation from Europe and Israeli stakeholders, we propose to increase the hub’s FTE 

from 3 to 4.  

Hub staff, main responsibilities:  

• 1 FTE Hub manager- Overall management of the hub, strategic programme development, implementation 

of WP5 (Stakeholder relations) and WP6 (Management)  

• 1 FTE senior project manager- Responsible for implementation of WP1 (Connect & Experience) and WP2 

(Disrupt Me) including planning, communication (social media and website), satisfaction and business 

development. 

• 1 FTE project manager- responsible for implementation WP3 (Mind the Gap) and WP4 (Hub Academy) in 

terms of procurements, logistic and start-up point of contact 

• 1 FTE Financial manager- invoicing and bookkeeping, reporting, procurement compliance.  

KPI’s, Outputs & deliverables: 

• KPI- Number of  products (goods or  services) or  processes launched on the market- 1 (2022) 

• KPI- Number Start-ups created by student graduates from Mind the Gap- 1 (2022) 

• KPI- Number of professionals and executives trained- 70 

• KPI - Number of European organisations participating in activities: 25 

• KPI- Number of joint collaborations with the local European community: 5 

• KPI- Participant level of satisfaction – 80% 

• KPI- Programme Attractiveness and Demand (applicants/available slots)- 200%  

• KPI - Number of corporate participants/beneficiaries in “Disrupt me” program: 8 

EIT Core KPI 

• KPI- Supported Start-ups/Scale-ups- 12 

• KPI- List of institutions/organisations delivering (non-degree) education and training- 30 

• KPI- Co-funding rate- 7.5% 

• KPI- KIC success stories- 3 

• KPI- Disseminated Results/GP/LL- 5 

• KPI- Reach of KIC’s communication activities 

o Website visitors- 300 
o Social media (LinkedIn) followers- 200  
o External events organised by KIC and # of participants- 6 
o External events where KIC and KIC activities were presented- 3 
o Media coverage (articles and broadcast in global / European / national / local press, TV, radio, 

etc.)- 2 
o % difference compared to previous year- 50% growth 

Deliverables 

• DEL – Report about “Connect & Experience” programme 

• DEL - Report about "Disrupt me" programme 

• DEL-Report about Mind the Gap 

• DEL – Report about Mission Innovation 
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• DEL- Report about “EIT hub Academy” including menu and open source virtual library  

• DEL - 3-year strategy for Israel 

• DEL- Citizen engagement event 

Outputs 

• OUT - Knowledge transfer in the field of ecosystem and community building (European start-up community 
leaders learn how to build local networks and pipelines, how to commercialize innovative ideas and 
research results) 

• OUT- Enhanced technology transfer from academia towards the industry  

• OUT - Disruptive technologies entering European markets (KIC industry partners launch disruptive 

technologies on European markets) 

• OUT - Increased visibility of KICs in Israel (Increased visibility of KICs among key players of the Israeli 
innovation ecosystem) 

• OUT-Increased visibility of the hub through social media 

• OUT- Increased knowledge sharing and capacity building in European innovation ecosystems 

• OUT- Increased number of Israeli stakeholders applying for EIT KIC programmes 

• OUT- Increased number of interactions between players of European and Israeli innovation ecosystems 

• OUT- Establishment of legal entity to operate the hub’s activities 

 

Budget breakdown 2021: 

Work Packages EIT Funding 

Co-funding 

(income) Total  

WP1: Ecosystem € 50,000  € 25,000  € 75,000 

WP2: Business Creation € 130,000  € 10,000  € 140,000 

WP3: Education € 170,000  € 30,000  € 200,000 

WP4: Innovation € 125,000  € 10,000  € 135,000 

WP5: Management-personal €275,200   € -    €275,200  

WP5: Management-administration € 174,800  € -    € 174,800 

Total € 925,000 

(92,5%) 

 € 75,000 

(7,5%)  

€ 1,000,000 

(100%) 
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3.4. EIT Hub China (Beijing)  prepared by EIT Climate-KIC 

WP leader: EIT Climate-KIC 

Participating EIT KICs: EIT Climate-KIC, EIT Digital, EIT Health, EIT Manufacturing, EIT RawMaterials, EIT Urban 

Mobility and  

List of activities for 2021: 

This WP consists of all the work and activities that are specific for the EIT Hub China . In 2021, the focus lies on 

implementing the full EIT KTI model and building towards financial sustainability. The activities are grouped around 5 

different work packages. 

3.4.1. Ecosystem building 

• EuropeCN meetings      

o Regular breakfast meeting to bring together the local European community in China and Chinese 

organisations interested in Europe, around a central topic 

o to be designed and coordinated with EU-DEL and the MS 

o different topic for each meeting  

o series of 6 throughout the year  

o Estimated number of beneficiaries/participants: 20-30 persons per meeting (invitees to include 

KIC partners based in China, to strengthen the KIC partner community), with online access for 

additional participants from Europe. 

o Q1-4 2021 

 

• Ad hoc small-scale events 

Ad hoc small events (cross-KIC and KIC-specific) with different purpose (networking / ideation / co-creation) 

and their own audience (European / Chinese & Government / Large business / SMEs and start-ups / 

Research / Cities / Universities etc.).   

 

3.4.2. Innovation  

• Online innovation roundtables  

Bringing together our European colleagues with experts in China to share insights and feedback, as well as 

explore how we can collaborate on enhancing our collective responses, especially relating to Healthy 

Sustainable Cities, Circular Economy and Sustainable Agri-food Value Chains. We will share experiences and 

ideas for potential collaborations from the EIT KICs and are keen to explore opportunities to work and learn 

together, so we all become part of the solution. The results is used as input for the development of joint 

innovation programmes. This activity started in 2020 and will continue in 2021. 

 

• Development of joint Sino-European innovation programmes  

(based on Online Innovation Roundtables in 2020 and 2021) 

o Building a portfolio of Europe/China innovation projects 

o Key areas include Healthy Sustainable Cities, Circular economy, Sustainable agri-food value chains 

o Building on initial work during 2019 workshop Series and outcomes of the Launch Event 

o Will include a combination of R&D, education and innovation activities based on the needs of 

European partners active in China 
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o Will include Chinese collaborators that are subject to thorough screening  

o Develop collaborative Europe-China innovation programme including 2021 seminar series  

o Estimated number of beneficiaries/participants: 100 persons 

o Q1-4 2021 

 

• Scaling and assisting existing KIC Innovation projects initiatives in China  

o Activity described in detail under the ‘Supporting’ task  

o in collaboration with SC and Hub Staff 

 

3.4.3. Business creation  

• Go Green Growth  2021 programme (GreenQ) 

China is attractive for certain European scale-ups and it is important to prepare European organisations for 

this - “If you have children and a swimming pool, you better teach your children how to swim”! 

o taking European start-ups and innovation leaders to China for 2 weeks to teach them how to 

overcome the issues they might encounter in China (e.g. IP protection, legal and administrative 

difficulties, issues due to cultural differences) 

o Continuation of a programme piloted in 2020 (2 cohorts), the 2021 programme will be 2-way and 

open to all European start-ups 

o Development of a paying model for Chinese and non-EIT participants 

o Estimated number of participants: 15 European organisations; 10 Chinese 

o 1 cohort in Q2 and 1 cohort in Q3 2021 

 

• Investor Marketplace (New activity, pilot 2021) 

Online Market Place for mature start-ups, small SMEs, linking with funders and investors from Europe and 

China, based on existent EIT KICs’ models active in Europe (https://www.climate-kic.org/marketplace/ & 

https://www.eiturbanmobility.eu/scale-up-hub/)   

 

• Assisting KIC-specific activities (SC and Hub Staff) 

o Activity described in detail under the ‘Supporting’ task  

o in collaboration with SC and Hub Staff 

 

3.4.4. Education (New activity, pilot 2021) 

• Hub Academy (including Citizen engagement activity and building on current KIC offerings) 

o Scaling up and support existing KICs’ educational offerings 

o Recruitment to: 

▪ KIC European Summer Schools 

▪ KIC MOOCs (e.g. EIT Climate-KIC MOOC on Climate-Smart Agriculture, offered in English 

and also in Chinese); EIT Manufacturing industry-driven modules, etc.) 

 

• R&I placements 

Opportunity for European postgraduate (PhD) and postdoctoral researchers, registered with an European 

university, to take a ~3 to 12-month project placement in China (Industry or university); to be linked to the 

key thematic focus areas 

Collaboration with other ongoing programmes e.g. EURAXESS 

 

• Citizen Engagement programme     
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Living Lab testing through consultation of the suitability of European programmes for China 

e.g. Tele-healthcare, social network of 200 families in China and Europe) 

3.4.5. Supporting 

• Landing platform” for European organisations (NEW activity in 2021, based on 2020 development) 

Providing advice, information, documents, preparation, training and match-making for individuals and 

start-ups visiting and planning to become established in China   

o Programme for European organisations planning/arriving to work in China – “Creating a safe 

European bubble” 

o In collaboration with EIT KIC partners in China and Chinese collaborators (subject to thorough 

screening to avoid issues with intellectual property) 

o Combination of workshops and sources of advice (cultural, financial, legal, IP, etc) and 

matchmaking  

o Estimated number of participants: 25 European organisations 

o Continuous; Q1-Q4 2021 

 

• Business intelligence 

Further understanding the opportunities for Europe in China, in line with the EU’s dual priorities of market 

access and development towards sustainability. Building on the work of 2019, we will conduct an analysis 

of a) the Chinese market and sectoral focus, investigating the complementarity with and opportunities for 

Europe and b) opportunities to impact on the progress and speed of China’s progression to sustainability  

o Gathering insights from relevant organisations (research institutes, EU bodies, Member states) 

o Analysing of bodies of research on relevant topics including working in China, Chinese innovation, 

Chinese international collaboration and Chinese foreign politics 

o This will be in collaboration with European interns that study China studies or related studies at 

leading European universities to reduce long-term overhead commitments 

o Sharing of the results with the SC, WG, EIT and relevant EU and MS bodies  

 

3.4.6. Hub management 

• Coordination and management of the EIT Hub China by the Cross-KIC staff in Beijing (in collaboration with 

the China SC and Global Outreach WG) 

o Delivering EIT Hub China activities 

o Engaging the EIT KIC communities concerning opportunities in China     

o Further striving towards financial sustainability in the future for the programme.  

o Communication with  and sharing experiences from the other Global Outreach locations 

o Communication plan for EIT Hub China 

o Aligning the EIT Hub China with existing EU and MS initiatives in China 

o Reporting and monitoring        

o Activity reports after each activity (including lessons learned and feedback of participants) 

▪ Bimonthly reports to CEOs 

▪ Progress reports for the EIT CEO Forums 

▪ Annual Activity Report 

▪ BP Reporting to EIT 

List of deliverables for 2021: 

OUT – EIT Hub China – successful implementation of Hub and Hub’s activities 
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DEL - Monthly update reports to the Steering Committee  12 reports by 31 December 2021   

 

DEL - Action plan 2021 China     31 March 2021 

 

DEL - Activity report for the Ecosystems WP    31 December 2021 

including EuropeCN, events and communication  

 

DEL - Activity report for the Innovation WP    31 December 2021 

including Sin-European innovation programmes and  

 scaling of KIC activities 

 

DEL - Activity report for the Business Creation WP   31 December 2021 

including GreenQ, Market Investor place and  

scaling of KIC activities  

 

DEL - Activity report for the Education WP    31 December 2021 

including Hub Academy and R&I placements  

  

DEL - Activity report for the Supporting WP     31 December 2021 

including Landing platform and Business intelligence  

 

List of KPIs & indicators and targets 

• EITH03.1 Supported Start-ups/Scale-ups 
KPI target by 31 December 2021: 12 

• EITHE08.4 List of institutions/organisations delivering (non-degree) education and training    
KPI target by 31 December 2021: 10 

• EITHE12.1 Co-funding rate      
KPI target by 31 December 2021: 5% 

• EITHE13.1 KIC success stories      
KPI target by 31 December 2021: 1 

• EITHE14.1 Disseminated Results/GP/LL      
KPI target by 31 December 2021: 3 

• EITHE15.1-1 # of website visits/unique website visitors      
KPI target by 31 December 2021: ? (Will be specified during BP2021 amendment) 

• EITHE15.1-2 # social media followers and engagement (data collected to include Twitter, Facebook, 
Instagram and LinkedIn followers and engaged users on each channel)      
KPI target by 31 December 2021: ? (Will be specified during BP2021 amendment) 

• EITHE15.1-3 # of external events organised by KIC and # of participants      
KPI target by 31 December 2021: 6 

• EITHE15.1-4 # of external events where KIC and KIC activities were presented     
KPI target by 31 December 2021: 3 

• EITHE15.1-6 % difference compared to previous year for all     
KPI target by 31 December 2021: 100% 

   

Budget breakdown EIT Hub China  
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Activity   
Personnel 

costs (A) 

Subcon-
tracting 

(B) 

Sub 
granting 

(C1) 
Travel 
(D1a) 

Other 
(D3a) 

Indirect 
costs 

(partners) 
EIT  

Funding 
Co 

funding TOTAL 

Ecosystem 
building 

EuropeCN 
  

         
2,500      

         
2,500  

                 
5,000    

             
5,000  

  
Events  

  
      

45,000    
      

10,000  
      

45,000  
           

100,000    
       

100,000  

  
Communication  

  
         

5,000        
                 

5,000    
             

5,000  

Innovation Development 
Innovation 

programmes   
      

25,000      
      

25,000  

 
             

50,000    
          

50,000  

  
Scaling and assisting 

KIC projects           
                             

-    
                         

-  

Business 
creation 

GreenQ 
    

   
120,000    

   
190,000  

           
260,000  

      
50,000  

       
310,000  

  
Investor 

Marketplace   
         

5,000      
         

5,000  
                 

9,000  1,000 
          

10,000  

  
Scaling and assisting 

KIC projects           
                             

-    
                         

-  

Education Hub Academy 
  

      
50,000      

      
50,000  

           
100,000    

       
100,000  

  
R&I placements 

  
      

50,000      
      

50,000  
           

100,000    
       

100,000  

Supporting Business intelligence 
  

      
25,000        

              
25,000    

          
25,000  

  Landing platform 
  

      
25,000      

      
25,000  

              
40,000  

      
10,000  

          
50,000  

Manage-
ment Hub 

coordination & 
management office 

   300,000 
(2FTEs)  

      
60,000    

      
10,000  

      
10,000  

           
380,000    

       
380,000    

   300,000  292,500  120,000  20,000  402,500         1,074,000 
(95%)  

61,000 
(5%) 

   1,135,000  
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4. Budget breakdown 2021 

 EIT KIC 
Personnel 
costs (A) 

Subcon-
tracting 

(B) 

Sub 
granting 

(C1) 
Travel 
(D1a) 

Other 
(D3a) 

Indirect 
costs 

(partners) 
EIT 

funding 
Co-

funding TOTAL 

Overarching  Climate-KIC 
140,000 

(1FTE) 
 5,000 10,000 15,000  170,000  170,000 

Silicon 
Valley 

Digital 
? 

(1.5 FTES) 
? ? ? ? ? 683,000? 42,000? 725,000? 

Israel Health 
275.200 
(3 FTEs) 

213,900 96,900 60,000 354,000  925,000 75,000 1,000,000 

China  
300,000 
(2FTEs) 

292,500 120,000 20,000 402,500  1,074,000 61,000 1,135,000 

 Climate-KIC 
300,000 
(2FTEs) 

292,500 120,000 10,000 402,500  1,064,000 61,000 1,125,000 

 Manufacturing    10,000   10,000  10,000 

  
715,000 + 
(7.5 FTEs) 

506,400+ 221,900+ 90,000+ 756,500+  2,877,000 
(95%) 

153,000 
(5%) 

3,030,000 
(100%) 

 

5. Budget breakdown per EIT KIC and per Hub  

EIT KIC BP2021 

EIT Climate-KIC € 1,295,000 

EIT Health € 1,000,000 

EIT Digital  € 725,000 

EIT Manufacturing € 10,000  

Total € 3,030,000 

 

6. ANNEXES: KAVA texts Cross-KIC Common Outreach 
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Business Plan 2021 
 

 

30 September 2020 

 

Additional Annex  - KIC Partners active under the SGA 
 

 

 

 

 

All partners listed in the Business Plan submission to EIT with an EIT funding budget will be active in the SGA. In 

addition, the following three partners will also be active in the SGA, although only some of their LTPs are 

participating in Activities, and they themselves do not have a role and budget in any of the Activities in BP2021: 

• Colruyt 

• City of Helsinki 

• Siemens Mobility 

They participate in the Partner Assembly meetings, they approve, amongst others, changes to the FPA and SGA, 

the Business Plan before submission to EIT, the annual budget, the annual financial report and the appointment 

and dismissal of board members, they can be active members of local CLC Advisory Board, pay a membership fee, 

etc. Therefore, they are to be considered active even if not participating directly in an Activity listed in the Business 

Plan for 2021. 

 

 

EIT Urban Mobility is supported by the EIT,  

a body of the European Union 
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ANNEX 2

Annex 2 of the Specific Grant Agreement No. EIT/EIT URBAN MOBILITY/SGA2021 
contains the KIC Estimated Budget 2021



EIT Financed International Partners (KAVA 
costs) KAVA Costs

Title Yes / No Non-EIT Financed cost (A1) Eligible cost (A2)

  1 Academy €0.00 €0.00 €7,245,351.00

    1.1 Education Area Leadership €0.00 €0.00 €785,750.00

      1.1.1 20055 Education Area Leadership () (20055) P €0.00 €0.00 €785,750.00

    1.2 Master School €0.00 €0.00 €2,704,980.00

      1.2.1 21136 Boosting Innovation and Entrepreneurship Challenge 
2021 (Boost I&E 2.0) (21136)

P €0.00 €0.00 €155,418.00

      1.2.2 21171 Summer School Milan-Rennes: Overcoming transition 
barriers and avoiding negative impact for vulnerable population (POLI-
RENNES-SS) (21171)

P €0.00 €0.00 €183,125.00

      1.2.3 20079 Tuition fees and scholarships () (20079) P €0.00 €0.00 €744,039.00

      1.2.4 21251 Programme development and execution (PDE) (21251) P €0.00 €0.00 €959,746.00

      1.2.5 20081 Master School Office () (20081) P €0.00 €0.00 €407,945.00

      1.2.6 20082 Summer schools and team building () (20082) P €0.00 €0.00 €254,707.00

    1.3 Doctoral Training Network €0.00 €0.00 €861,584.00

      1.3.1 20044 Entrepreneurship Module for the DTN () (20044) P €0.00 €0.00 €180,648.00

      1.3.2 20083 Planning, admission and marketing () (20083) P €0.00 €0.00 €320,936.00

      1.3.3 20084 Annual Forum and courses () (20084) P €0.00 €0.00 €360,000.00

    1.4 Competence Hub €0.00 €0.00 €2,893,037.00

      1.4.1 21048 Urban Mobility Changemaker - Facilitating Change for 
future mobility (UMChange) (21048)

P €0.00 €0.00 €185,148.00

      1.4.2 21058 Training and use case definition to leverage Blockchain 
technologies in urban mobility initiatives (Blockchain4UM) (21058)

P €0.00 €0.00 €186,573.00

      1.4.3 20031 CITYTHON () (20031) P €0.00 €0.00 €188,750.00

      1.4.4 20066 InnovaCity 2.0 (IC2021) (20066) P €0.00 €0.00 €180,672.00

      1.4.5 21072 Women in Urban Mobility (WUM) (21072) P €0.00 €0.00 €188,344.00

      1.4.6 21159 Agile Data Analysis for sustainable cities and citizens 
(ADA) (21159)

P €0.00 €0.00 €196,513.00

      1.4.7 21203 Prototyping Crash Course (PCC) (21203) P €0.00 €0.00 €178,812.00
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EIT Financed International Partners (KAVA 
costs) KAVA Costs

Title Yes / No Non-EIT Financed cost (A1) Eligible cost (A2)

      1.4.8 21230 Development of key competences based on real 
experiences from mobility innovation leaders (cutting-edge startups, 
corporates and cities) (MOBINNO-EXPERIENCES) (21230)

P €0.00 €0.00 €133,225.00

      1.4.9 20085 Online production and courses () (20085) P €0.00 €0.00 €930,000.00

      1.4.10 20086 Face to face courses and material () (20086) P €0.00 €0.00 €525,000.00

  2 Innovation €0.00 €0.00 €12,841,905.00

    2.1 Innovation Area Leadership €0.00 €0.00 €772,351.00

      2.1.1 21237 Rapid Applications for Transport  (RAPTOR) (21237) P €0.00 €0.00 €309,500.00

      2.1.2 21248 Innovation Path Leadership Y2021 (InnoLead) (21248) P €0.00 €0.00 €462,851.00

    2.2 Liveable Urban Spaces €0.00 €0.00 €2,413,717.00

      2.2.1 20024 AI-powered, proactive TRAvel assistant to self-monitor 
user’s experience & craft personalised travel solutions for promoting 
WELLbeing (AI-TraWell) (20024)

P €0.00 €0.00 €1,157,440.00

      2.2.2 21172 WalCycData: A data infrastructure for vulnerable road 
users (WalCycData) (21172)

P €0.00 €0.00 €726,268.00

      2.2.3 21177 Hubs for Last Mile Delivery Solutions  (HALLO) (21177) P €0.00 €0.00 €530,009.00

    2.3 User Centric Mobility €0.00 €0.00 €4,864,491.00

      2.3.1 20007 Smart trash detection and damage prevention for shared 
mobility, I-2020-31 (Anti-Trash) (20007)

P €0.00 €0.00 €1,131,702.00

      2.3.2 21062 SmartHubs (SmartHubs) (21062) P €0.00 €0.00 €1,550,555.00

      2.3.3 20003 CityFlows - Decision-support system for pro-active 
crowd management of crowded urban spaces (CityFlows) (20003)

P €0.00 €0.00 €449,421.00

      2.3.4 21114 A multi-operator tool for managing Demand rEsPonsive 
trAnspoRT (MultiDEPART) (21114)

P €0.00 €0.00 €944,819.00

      2.3.5 21169 ID 0028-Improve pUblic transport eLecTrIfication to fight 
against cliMATE change (e-ULTIMATE) (21169)

P €0.00 €0.00 €787,994.00

    2.4 Accelerate Market €0.00 €0.00 €1,813,541.00

      2.4.1 20026 Urban Mobility Operating System – UMOS () (20026) P €0.00 €0.00 €1,813,541.00

    2.5 Policy and Behaviours €0.00 €0.00 €2,268,739.00

      2.5.1 21060 Future Digital Mobility Management (FDMM) (21060) P €0.00 €0.00 €1,130,442.00
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EIT Financed International Partners (KAVA 
costs) KAVA Costs

Title Yes / No Non-EIT Financed cost (A1) Eligible cost (A2)

      2.5.2 21109 dynamiC spEed Limits compliancE for optimiSed Traffic 
managEment (CELESTE) (21109)

P €0.00 €0.00 €1,138,297.00

    2.6 Accelerate Urban Transformation €0.00 €0.00 €709,066.00

      2.6.1 20016 City LivEAbility by Redesign () (20016) P €0.00 €0.00 €709,066.00

  3 Business Creation €0.00 €600,000.00 €4,061,693.00

    3.1 Business Creation Area Leadership €0.00 €0.00 €862,551.00

      3.1.1 21258 Business Creation Area Leadership (BCLead) (21258) P €0.00 €0.00 €862,551.00

    3.2 Accelerator €0.00 €0.00 €1,620,065.00

      3.2.1 21012 Accelerator East (AccEast) (21012) P €0.00 €0.00 €268,999.00

      3.2.2 21055 Accelerator North (ACNorth) (21055) P €0.00 €0.00 €329,722.00

      3.2.3 21129 Accelerator South (AccSouth) (21129) P €0.00 €0.00 €334,440.00

      3.2.4 21144 Accelerator Central (AccCentral) (21144) P €0.00 €0.00 €336,909.00

      3.2.5 21188  Accelerator West (AccWest) (21188) P €0.00 €0.00 €349,995.00

    3.3 Scale-up Hub €0.00 €0.00 €479,077.00

      3.3.1 20069 Scale-up Hub () (20069) P €0.00 €0.00 €479,077.00

    3.4 Finance to Move €0.00 €600,000.00 €1,100,000.00

      3.4.1 20090 Finance to Move () (20090) P €0.00 €0.00 €1,100,000.00

      3.4.2 20111 Startup Investments (non-EIT funded) () (20111) €0.00 €600,000.00 €0.00

  4 Dissemination and Outreach €0.00 €0.00 €2,044,998.00

    4.1 Dissemination and Outreach €0.00 €0.00 €1,575,221.00

      4.1.1 20096 Dissemination and Outreach () (20096) P €0.00 €0.00 €892,905.00

      4.1.2 20093 Events () (20093) P €0.00 €0.00 €682,316.00

    4.2 Citizen Engagement €0.00 €0.00 €469,777.00

      4.2.1 21054 Citizen Bench - understanding seating-needs for active 
mobility (Citizen Bench) (21054)

P €0.00 €0.00 €181,437.00

      4.2.2 21226 Children and youth empowerment through Decidim 
digital platform (CES4Kids) (21226)

P €0.00 €0.00 €199,873.00

      4.2.3 20097 Connect and Exchange () (20097) P €0.00 €0.00 €88,467.00
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EIT Financed International Partners (KAVA 
costs) KAVA Costs

Title Yes / No Non-EIT Financed cost (A1) Eligible cost (A2)

  5 City Club and Living Labs €0.00 €0.00 €327,034.00

    5.1 City Club and Living Labs €0.00 €0.00 €327,034.00

      5.1.1 20101 City Club and Living Labs () (20101) P €0.00 €0.00 €327,034.00

  6 Factory €0.00 €0.00 €1,072,077.00

    6.1 Scaling Solutions €0.00 €0.00 €1,072,077.00

      6.1.1 21281 6.1.1 Providing solutions (ProSol) (21281) P €0.00 €0.00 €460,837.00

      6.1.2 21282 6.1.2 Scaling Tools 2.0 (ScalTool2.0) (21282) P €0.00 €0.00 €611,240.00

  7 Management €0.00 €0.00 €6,103,717.00

    7.1 EIT Urban Mobility Innovation Hubs €0.00 €0.00 €1,495,844.00

      7.1.1 21244 IH Management (IHM) (21244) P €0.00 €0.00 €1,495,844.00

    7.2 Communications €0.00 €0.00 €534,340.00

      7.2.1 20098 Internal and external communications () (20098) P €0.00 €0.00 €534,340.00

    7.3 HQ EIT UM Management & Operations €0.00 €0.00 €4,073,533.00

      7.3.1 20092 Headquarter Management () (20092) P €0.00 €0.00 €4,073,533.00

  8 EIT Regional Innovation Scheme €0.00 €0.00 €2,883,474.00

    8.1 RIS Action Line 1 €0.00 €0.00 €1,983,669.00

      8.1.1 21261 EIT RIS Area Leadership (EIT RIS Area Leadership) 
(21261)

P €0.00 €0.00 €203,726.00

      8.1.2 21277 RISk the change – new RIS initiatives (RISk the change) 
(21277)

P €0.00 €0.00 €676,806.00

      8.1.3 21308 RIS innovation (RIS innovation) (21308) P €0.00 €0.00 €721,173.00

      8.1.4 21309 RIS Business Creation  (RIS Business Creation ) (21309) P €0.00 €0.00 €381,964.00

    8.2 RIS Action Line 2 €0.00 €0.00 €899,805.00

      8.2.1 21262 EIT RIS HUB network (EIT RIS HUB network) (21262) P €0.00 €0.00 €899,805.00

  9 Cross-KIC Scheme €0.00 €0.00 €789,342.00

    9.1 EIT House €0.00 €0.00 €1.00

      9.1.1 20106 Cross-KIC EIT House () (20106) P €0.00 €0.00 €1.00

Generated on 2021-05-11 at 18:47 4
EIT Urban Mobility is supported by 
the EIT, a body of the European 
Union

EIT Business Planning 2021

Annex III Estimated budget KIC Business Plan (IN EURO)

Consolidated  Page 1857



EIT Financed International Partners (KAVA 
costs) KAVA Costs

Title Yes / No Non-EIT Financed cost (A1) Eligible cost (A2)

    9.2 Cross-KIC EIT RIS €0.00 €0.00 €234,649.00

      9.2.1 20075 Cross-KIC EIT RIS () (20075) P €0.00 €0.00 €234,649.00

    9.3 Cross-KIC Human Capital €0.00 €0.00 €56,000.00

      9.3.1 20091 Cross-KIC Human Capital () (20091) P €0.00 €0.00 €56,000.00

    9.4 Cross-KIC Common Outreach €0.00 €0.00 €4.00

      9.4.1 21283 Global Outreach (Global Outreach) (21283) P €0.00 €0.00 €4.00

    9.5 Cross-KIC CLC Consolidation €0.00 €0.00 €0.00

      9.5.1 20042 Cross-KIC CLC consolidation in Barcelona and Munich () 
(20042)

€0.00 €0.00 €0.00

    9.6 Cross-KIC Resource Efficient Society €0.00 €0.00 €31,188.00

      9.6.1 20105 Cross-KIC Circular Economy Collaboration () (20105) P €0.00 €0.00 €31,188.00

    9.7 Cross-KIC Sustainable Cities - TI €0.00 €0.00 €380,000.00

      9.7.1 21269 Cross-KIC New European Bauhaus (XKIC NEB) (21269) P €0.00 €0.00 €380,000.00

    9.8 Cross-KIC Shared Services €0.00 €0.00 €0.00

      9.8.1 21270 KIC Shared Services (KIC Shared Services) (21270) €0.00 €0.00 €0.00

    9.9 Cross-KIC Western Balkans €0.00 €0.00 €42,500.00

      9.9.1 21284 Circular Economy in Western Balkans (Western 
Balkans) (21284)

P €0.00 €0.00 €42,500.00

    9.10 Cross-KIC EIT-EIC Collaboration €0.00 €0.00 €0.00

      9.10.1 21303 Cross-KIC EIC (XKIC EIC) (21303) €0.00 €0.00 €0.00

    9.11 Cross-KIC EIT-EIF Collaboration €0.00 €0.00 €25,000.00

      9.11.1 21304 Cross-KIC EIF (XKIC EIF) (21304) P €0.00 €0.00 €25,000.00

    9.12 Cross-KIC EIT-EIB Collaboration €0.00 €0.00 €20,000.00

      9.12.1 21305 Cross-KIC EIB (XKIC EIB) (21305) P €0.00 €0.00 €20,000.00

  10 HEI Capacity Building €0.00 €0.00 €1,366,250.00

    10.1 HEI Capacity Building €0.00 €0.00 €1,366,250.00

      10.1.1 21271  HEI Capacity Building (HEI) (21271) P €0.00 €0.00 €1,366,250.00
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EIT Financed International Partners (KAVA 
costs) KAVA Costs

Title Yes / No Non-EIT Financed cost (A1) Eligible cost (A2)

Total €0.00 €600,000.00 €38,735,841.00
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KIC Added Value Activities (KAVA)

Total non-EIT financed costs
EIT co-financed cost

Total Eligible costs EIT Grant Rate EIT Grant Co-Funding 

€600,000.00 €38,735,841.00 87.11 % €33,742,791.10 €4,993,049.90
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