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Agenda of the Call Info Sessions

Tuesday, 23 March 2021

General information on the Calls for Proposals 2022
* Aim of the calls, strategic focus and objectives
* General requirements
e Call Calendar
e Evaluation process and appeal procedure
* Partner registration process
* Financial aspects and cost eligibility
* Project implementation: Monitoring and reporting

14:00-14:30

Alessandra Pala, Head of PMO

Marc Martinez, Programme Officer

Silvia Simonelli, Head of Finance

Polina Toropova, Partnership Management
Officer

Miguel A. Martinez Boti, Programme Officer

(EEERSH O Call specific requirements and Q&A: Innovation

Gareth Macnaughton, Innovation Director

(SHIVERSEEIOR Call specific requirements and Q&A: Citizen Engagement

Bernadette Bergsma, Head of
Communications and Stakeholder Relations

(SRR STH 0 Call specific requirements and Q&A: Academy

Martin Vendel, Academy Director

Wednesday, 24 March 2021

(ORISR0 EE]0OR Call specific requirements and Q&A: Business Creation

Fredrik Hanell, Business Creation Director

Call specific requirements and Q&A: Regional Innovation

10:30-11:00 Scheme (RIS)

Bence Huba, RIS Director

MRV EEEIVE Call specific requirements and Q&A: Public Realm

Florinda Boschetti, City Club Director
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General Information and strategic
focus of the Calls for Proposals 2022

Alessandra Pala, Head of PMO

Funded by the
European Union




Call for Proposals for BP2022-2024

First call of the new programming period according to the Horizon Europe rules
Regulations not approved yet (but final draft not expected to be modified)
This is why the call documents contain disclaimers!

2021 is a transition period for the users of Horizon Europe: new application and
reporting tools will be available in 2022

Preparation phase of these calls started in the second half of last year and

included a strong involvement of EIT Urban Mobility core partners in defining
the city challenges and focus areas that are now addressed

(EIt Urban [\/lobi|i1;y Funded by the
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Strategic focus

Three high level societal goals
* Improved quality of life in cities
* Mitigation of climate change
* Creation of jobs and strengthening the European urban mobility sector

Five Strategic Objectives (SOs)
e SO1 - Create liveable urban spaces
SO2 - Close the knowledge gap
SO3 - Deploy and scale green, safe, and inclusive mobility solutions for people and goods
SO4 - Accelerate market opportunities
SO5 - Promote effective policies and behavioural change

Five Challenge Areas
Active Mobility, Sustainable City Logistics, Energy & Mobility, Future (Digital) Mobility and Public Realm

EIt Urban [\/lobi|i1;y Funded by the
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Matchmaking and Info Sessions on b2match

Matchmaking

eit

Urban Mobility

Sign up for the different sessions by accessing

your “agenda” on b2match!

Funded by the
European Union
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Call Calendar and
Evaluation Process

Marc Martinez, Programme Officer
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Call Calendar 2021

19 March 18 May June

MARCH APRIL MAY JUNE JULY, AUG
9 1011 12 13 14 15 16 17 18 19 20; 21 22 23 24 25 26 27 28 29, 30 31 32
Call opening I 1 i
Eligibility and Admissibility check
Evaluation process
Communication of results to applicants
Condition clearing phase
Compliance check of the fulfilment of conditipns
Final selection of portfolio

Activity

End May Beginning  End
July July
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Evaluation process: Main features

Admissibility and Quality Consensus Portfolio Communication
eligibility check evaluation meeting selection of results
(1 week) (2 weeks) (1 -2 weeks)) (1 week) (3 weeks)

e Individual Evaluation e Summary Evaluation e Ranking List e Summary Evaluation

Report (IER) Report (SER) e Portfolio selection Report
e Evaluation Results (conditions) e Evaluation Letter:
List Conditions and
e Call Report Recommendations

eit ) Urban Mobility Funded by the
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Evaluation process: Main features

Admissibility and Quality
eligibility check evaluation

(1 week) (2 weeks)

Eligibility criteria:
Completeness;

Lead Applicant eligibility;
Partnership composition;

Cofunding rate;
Demonstrations;

KPIs addressed.
Appeal

eit ) Urban Mobility

Consensus
meeting

(1 - 2 weeks))

Portfolio
selection

(1 week)

Communication
of results

(3 weeks)
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Evaluation process: Main features

Admissibility and Quality Consensus
eligibility check evaluation meeting

eit

(1 week) (2 weeks) (1 - 2 weeks))

e Strategic Fit Evaluation
*  Min 3 points
* Full proposal evaluation

* Individual Evaluation
Reports

* 3 per proposal

Urban Mobility

Portfolio
selection

(1 week)

Communication
of results

(3 weeks)

Funded by the
European Union




Evaluation process: Main features

Admissibility and Quality Consensus
eligibility check evaluation meeting

(1 week) (2 weeks) (1 - 2 weeks))

* 3 EEE + Rapporteur =
SER

° QA
e Compilation of results

e SER
e Evaluation Results List
e Call Report

eit ) Urban Mobility

Portfolio
selection

(1 week)

Communication
of results

(3 weeks)
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European Union




Evaluation process: Main features

Admissibility and Quality Consensus Portfolio Communication
eligibility check evaluation meeting selection of results

(1 week) (2 weeks) (1 - 2 weeks)) (1 week) (3 weeks)

e Selection Committee
e Portfolio Selection Criteria

e Ranking List of projects
per Area

¢ Portfolio selection
(conditions)

elt ) Urban Mobility Funded by the
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Evaluation process: Main features

Admissibility and Quality Consensus Portfolio Communication

eligibility check evaluation meeting selection of results
(1 week) (2 weeks) (1 — 2 weeks)) (1 week) (3 weeks)

e Projects proposed for
funding with conditions

e Conditions clearing
e Compliance check

¢ Evaluation Letter:
Conditions and
Recommendations

e Final portfolio selection

ert Ur,ban MOblllty More details on the Evaluation Process: Funded by the -

Info Webinar on 7 April, 14:00 CET European Union
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Partner registration process

Polina Toropova, Partnership Management Officer
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What are those tools used for:

1 - EU Participant Portal 3 - EIT Urban Mobility Partners Site

Partners Site is used for the exchange of information between
the EIT Urban Mobility and partners of the selected proposals
(KAVAs)

To app|y for EU funding' every organisation PLAZA is used to apply for the call and further
should be registered in the EC database and for the management of the selected proposals
have a 9-digit PIC number (declared for the (KAVAs)

new organisation or validated)

1. Read carefully all the links and
instructions about the EU Tenders and
d@:' Funding and EU Participant Portal
D 2. For anew organisation, self-registrant is
responsible for updating the

1. Read carefully PLAZA guide provided

2. Only registered and approved contacts can be
seen in the dropdown menu of your
organisation

3. Read help texts next to fields in PIF to

organizational info until the validation understand what is needed.

1
1
! 1. Read carefully the access instructions to the Partner Site.
1

1

1

1

1

1

1

1

1

3. After the validation, LEAR is responsible X 4. Check your SPAM folder!

1

1

1

1

1

1

1

1

1

1

1

2. If you want to change or add a master contact, please
inform Partners Engagement Officer or your Hub Office
Manager on time. Otherwise, you might be missing access
to the tool and other important communications on the
partnership.

3. Upload folder is used to upload your legal documents and
to share countersigned copies, other folders have files
relevant to the name of the folder.

4. After successful submission and approval of your PIF,
Partners Engagement Officer will get in touch to confirm
the legal package to be signed by the legal
representatives in TWO copies and submitted

to update the organizational data 5. Keep your PIF data up-to-date ( contacts, LEAR,
4. Both declared and validated PICs can be IBAN, legal address, VAT,SME status)

used for a proposal, but only validated

PIC can receive EIT funding, so please

take actions on the emails from the

validators as a priority!

eIt ) Urban Mobility Funded by the
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https://plaza.eiturbanmobility.eu/
https://eitum.sharepoint.com/sites/Partners/SitePages/Home.aspx
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/beneficiary-register-search

Check your access to the tools:

1 - EU Participant Portal 3 - EIT Urban Mobility Partners Site

Master contacts coming from the accession forms to the
Association for core partners and SPOCs for project partners
and affiliated entities are granted access to the platform.

1. Single-point-of-Contact SPOC needs to register,
updates PIF and assigns roles within the
organisation, always approachable

2. Legally appointed representative LEAR signs the
complete Partner Information Form (PIF)

3. Legal representative LRO (CEO or similar) is
responsible of signing legal documents

4. Finance contacts are responsible for reporting

1
1
1
1
-
1
1
1. New organisation needs to create EU !
1
1
1
1
1
1
1
1
1
1
1
1
1
____________________________________ _— e e e e e e e e e e e e e e e e e e = = e e e e e e e e e e e e e e e e e e e e e e - - -
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

login and then register the

OOO organisation and get PIC number
1) 2. Organisation with existing PIC, needs
to check if LEAR has access to the EU
account

EIT Urban Mobility database and grant

management tool:

1. Apply for the registration on PLAZA HERE (if not
registered)

NB! Registration is not automatic, takes 5 working

days, first time pass-code is often in SPAM folder.

2. SPOC completes Plaza Information Form, and a

guidance is HERE (only for registered)

3. PLAZA support email: plaza@eiturbanmobility.eu

EIT Urban Mobility depository of documents and files:

1. If your master contacts/SPOC email is already connected
to the MS Office, you should be able to login to the
Partners Site.

2. If you are not a master contact but want to access Partner
Site, please use the registration link

3. If your email is not yet connected to the MS Office, then
follow this LINK to connect your email to MS Office and
then go to EIT Urban Mobility Partner Site

4. EIT UM Partner Site help desk email:
itsupport@eiturbanmobility.eu

European Commission database:
1. Learn abouta new registration and an
O@ update of the organisation with
D existing PIC HERE
2. Technical guide HERE
3. European Commission users: EC-
HELPDESK-IT@ec.europa.eu
External users: EU-LOGIN-EXTERNAL-
SUPPORT@ec.europa.eu

1
1
1
1
e
}
1
1
1
1
1
}
1
1
1
1
1
}
1
1
1
1
-, —-——
}
1
1
1
1
1
}
1
1
1
1
1
}
1
1
1
1
1
}
1
1
1
1
1
}
1
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https://plaza.eiturbanmobility.eu/
https://eitum.sharepoint.com/sites/Partners/SitePages/Home.aspx
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/beneficiary-register-search
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/grants/applying-for-funding/register-an-organisation/registration-of-organisation_en.htm
https://webgate.ec.europa.eu/funding/display/ECResearchGMS/Accessing+the+Participant+Register
mailto:EC-HELPDESK-IT@ec.europa.eu
mailto:EU-LOGIN-EXTERNAL-SUPPORT@ec.europa.eu
https://plaza.eiturbanmobility.eu/SITE/PRIVATE/GO/login.aspx
https://plaza.eiturbanmobility.eu/SITE/PRIVATE/GO/article.aspx?id=55
mailto:plaza@eiturbanmobility.eu
https://eitum.sharepoint.com/sites/Partners/SitePages/Home.aspx
https://urbanmobilityevent.azurewebsites.net/pages/login.aspx
https://signup.live.com/signup?lcid=1033&wa=wsignin1.0&rpsnv=13&ct=1612864273&rver=7.0.6738.0&wp=MBI_SSL&wreply=https%3a%2f%2faccount.microsoft.com%2fauth%2fcomplete-signin%3fru%3dhttps%253A%252F%252Faccount.microsoft.com%252F%253Frefp%253Dsignedout-index%2526refd%253Dwww.google.com&lc=1033&id=292666&lw=1&fl=easi2&mkt=en-US&lic=1&uaid=ed14ed9db55d48f8869ab7074e6fad2c
https://eitum.sharepoint.com/sites/Partners/SitePages/Home.aspx
mailto:itsupport@eiturbanmobility.eu

Summary of important links and contacts:

Questions concerning:

Websites

EU Participant Portal

https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/h

European Commission users:
EC-HELPDESK-IT@ec.europa.eu

ow-to-participate/beneficiary-register-
search

External users: EU-LOGIN-EXTERNAL-
SUPPORT@ec.europa.eu

PLAZA

https://plaza.eiturbanmobility.eu/

plaza@eiturbanmobility.eu

EIT Urban Mobility Partners Site

https://eitum.sharepoint.com/sites/Pa

itsupport@eiturbanmobility.eu

rtners/SitePages/Home.aspx

Other on partners legal onboarding

Polina.Toropova@-eiturbanmobility.eu



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/beneficiary-register-search
mailto:EC-HELPDESK-IT@ec.europa.eu
mailto:EU-LOGIN-EXTERNAL-SUPPORT@ec.europa.eu
https://plaza.eiturbanmobility.eu/
mailto:plaza@eiturbanmobility.eu
https://eitum.sharepoint.com/sites/Partners/SitePages/Home.aspx
mailto:itsupport@eiturbanmobility.eu
mailto:Polina.Toropova@eiturbanmobility.eu
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Financial aspects and cost eligibility

Silvia Simonelli, Head of Finance

Funded by the
European Union




Financial aspects and cost eligibility

Business Plan 2022 will have the usual pre financing/ balance payment scheme.
Further information will be offered as soon as the EIT discloses their scheme.

Cost eligibility will be based on new MGA annoted probably available by May 2021
* Info sessions will be organised

e Costs eligibility criteria will probably be the same or very similar

e Costs will be organised in

* Direct Costs are costs that are directly linked to the implementation of the specific action
and can therefore be attributed to it directly. They must not include any indirect costs.

* Indirect Costs are costs that are not directly linked to the implementation of the specific
action and therefore cannot be attributed directly to it. 25% of specific direct costs

(eit ) Urban Mobility Funded o h
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Project implementation:
Monitoring and reporting

Miguel A. Martinez Boti, Programme Officer

Funded by the
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Reporting timeline

Deliverables and KPIs

A

Mid-term Final

Year N+1
I
: . '
I Mid-term I _ _
| - ' Final reporting
: review :
I
5 KAVA Y KAVA
7, Kick off Finish

European Union
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Agenda of the Call Info Sessions

Tuesday, 23 March 2021

General information on the Calls for Proposals 2022
* Aim of the calls, strategic focus and objectives
* General requirements
e Call Calendar
e Evaluation process and appeal procedure
* Partner registration process
* Financial aspects and cost eligibility
* Project implementation: Monitoring and reporting

14:00-14:30

Alessandra Pala, Head of PMO

Marc Martinez, Programme Officer

Silvia Simonelli, Head of Finance

Polina Toropova, Partnership Management
Officer

Miguel A. Martinez Boti, Programme Officer

(EEERSH O Call specific requirements and Q&A: Innovation

Gareth Macnaughton, Innovation Director

(SHIVERSEEIOR Call specific requirements and Q&A: Citizen Engagement

Bernadette Bergsma, Head of
Communications and Stakeholder Relations

(SRR STH 0 Call specific requirements and Q&A: Academy

Martin Vendel, Academy Director

Wednesday, 24 March 2021

(ORISR0 EE]0OR Call specific requirements and Q&A: Business Creation

Fredrik Hanell, Business Creation Director

Call specific requirements and Q&A: Regional Innovation

10:30-11:00 Scheme (RIS)

Bence Huba, RIS Director

MRV EEEIVE Call specific requirements and Q&A: Public Realm

Florinda Boschetti, City Club Director
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Innovation

First Call for Proposals for Business Plan 2022-2024

23 March 2021, 14:30-15:00
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Innovation: Strategic Focus

Objectives

* toresolve challenges facing European cities
e toimprove citizens’ lives

e to putinnovative ideas to real life test

General Challenges

 Equality of access, eco-efficiency, physical and digital safety, harnessing of new
technologies, population growth, and air quality as well as evidence from innovation
projects to support regulatory and behavioural change.

Issue Development
* Discuss and generate ideas that lead to the proposal of ideas, the demonstration new
solutions, the exploitation of living labs, and the creation of commercial value.

Specific Challenges

 Developed from City Club - four challenge areas in 2022: Active Mobility, Sustainable City
Logistics, Mobility and Energy, and Future Mobility.

eIt ) Urban Mobility

Funded by the
European Union




Innovation: Proposal Duration

* The Innovation Programme aims to drive market-oriented business
solutions.

* Proposals should develop solutions/service/products at Technology
Readiness Level (TRL) 6 and above.
* Proposals of 12-, 18- or 24-month duration will be accepted.
* State the proposed duration
* Provide a detailed Work Plan for 2022
* Provide a high level 2023 Work Plan
* Qutline a provisional 2023 budget

* Support beyond 24-months will be available via Factory and Business
Creation, to ensure fluid handover and scaling of completed projects.

NB: Early-stage innovation and detailed policy/regulation work can be
support by EIT UM via other programmes

eIt ) Urban Mobility curopean Union




Challenge Area: Active Mobility

Active mobility is regular physical activity undertaken as a means of
transport. It includes walking, cycling, pedal-assisted e-bikes, kick-scooter,
skateboards but not mopeds. Given electric scooters have similar
characteristics, they may be part of an overall proposal, but cannot be the
primary focus.

Expected Outcomes and Impact
* Higher levels of use of active mobility in three demo cities
* Notable modal shift from private motorised vehicles to active mobility

e QOpportunities for direct and indirect business growth, skills acquisition,
and job creation

* Healthier, cleaner transport with lower incidence of accidents and
higher safety levels when using active mobility

* Reduced greenhouse gas emissions, better use of public spaces and
more liveable urban areas

eIC ) Urban Mobility runded by the

European Union



Challenge Area: Future Mobility

New services and disruptive technologies reshape the ways in which we
live, work, and move. digitalisation: technologies such as artificial
intelligence, blockchain, 5G, and Internet of Things (IOT) are and will shape
all sectors and fields. In the field of mobility, these innovative technologies
enable the creation and adoption of new services such as mobility as a
service (MaaS), shared micro-mobility services, autonomous driving, and
urban air mobility.

Expected Outcomes and Impact

* Contribute to city policy objectives through the use of innovative
measures in three European cities.

* Business model for the new service is tested and implemented.
e Potential for replication and scaling in other European contexts.

* Better mobility services for citizens, higher levels of accessibility,
reduction in greenhouse gas emissions, and better use of urban space.

eIC ) Urban Mobility runed o h
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Challenge Area: Sustainable City Logistics

Freight transport includes the transport of goods, from parcel delivery,
delivery of building materials to construction sites, to domestic and
commercial waste disposal. Cooperation between a wide range of partners
and new vehicles, business models and technologies is needed.

Solutions include new vehicles, procurement / purchasing models,
consolidation solutions, hub services, production models, software
solutions for optimising freight, solutions for managing loading/unloading
etc.

Expected Outcomes and Impact

* Improvement of urban logistic operations through logistical, future
vehicle design, urban air logistics, behavioural and technological
innovations.

* Solution should be low-carbon, accessible, safe, efficient, and clean.

e Healthier, safer environments, reduction of greenhouse gas emission and
local air and noise pollution, enhancing the overall quality of life of
citizens.

et ) Urban Mobility

Funded by the
European Union



Challenge Area: Mobility and Energy

Replacing ICE with cleaner fuel-propulsion solutions requires new vehicle
technologies, charging/refueling supply as well as demand for the fuels. To
enable this requires new partnerships, business models and new infrastructure.

The widescale adoption of electric vehicles in urban areas poses challenges
relating to appropriate charging infrastructure for transport such as taxi, truck,
small delivery vehicles, bus, boat, moped, e-bike as well as private car.

Refueling stations also need to be in place for other cleaner fuels, e.g.,
hydrogen for fuel-cell electric vehicles, CBG, LBG, and for P2X.

Expected Outcomes and Impact

* Increased use of cleaner fueled vehicles in three European cities.
e Potential for replication and scaling in other European contexts.
e Alignment with national and European policy on cleaner fuels.

* Reduction in greenhouse gas emissions, increased quality of life in urban areas
and better use of urban space.

eIC ) Urban Mobility runed o h
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Innovation: Key Performance Indicators

e Either a Marketed Innovation (EITHEO2.1) or Start-up created (EITHEO4.1)
* All proposals must have at least 3 City Engagements in projects (KONHE03.2)

EITHED2.1  Marketed Innovations
EITHEO4.1  Start-up created of/for Innovation
KONHEQ3. City engagements in proposal

Mandatory KPIs

2
KSNO2 Demonstration/pilots/living labs within a proposal that
actively involve citizens and/or local associations
Additional KPIs KSNO3 Public realm improvements
KONHE11 Number of external and internal events

EITHE12.1  Co-funding rate
KONHE20 Designed/Tested Innovations

eIt ) Urban Mobility curopean Union




Innovation: City Demonstrations

* Proposals should demonstrate the pan-European solutions within the
proposal lifecycle in a minimum of three cities in two Member States or
Associate States.

 Demonstration impact: evidenced city engagement and resources such as
Living Labs and additional funding.

 EVIDENCE
e Submission System is PLAZA and 3 specific sections. — one per city.

Tab3: Activity Specific Information

City Demonstrator 1 Please identify the city or living lab, whether full partner

with costs, or demonstrator with no direct costs. What has the City committed

to provide, during what period? The written engagement will need to be
evidenced in Negotiation. Are additional financial resources used i.e..

Structural Funds, Social Funds, Covid Recovery Plan etc. Who is the city liaison
partner for the proposal? What is the scale of the testing area? Who are the
(private/public) stakeholders involved in the demo?

eIt ) Urban Mobility curopean Union




Call 2022 Main Features — Innovation

Budget Allocation (indicative): up to 7.7 million Euro

Number
Challenge Area Maximum Budget of proposals to Makx. EIT funding per proposal
be granted
Active Mobility Max 1.4 million EUR 3 proposals 2 x 500k EUR
1 x 400k EUR
Sustainable City Logistics Max 1.9 million EUR 2 proposals 2 x 900-950k EUR
Future Mobility Max 2.7 million EUR 4 proposals 2 x 900k-950k EUR
2 x 400-450k EUR
Mobility and Energy Max 1.9 million EUR 2 proposals 2 x 900-950k EUR

eIt ) Urban Mobility curopean Union




Call 2022 Main Features — Innovation

Co-Funding Rate

All proposals must have a minimum co-funding of 30%. Any co-funding above
30% will be considered as evidence of integration and coordination across other
industry and public activities. This will be positively assessed in the portfolio
selection.

Participation of RIS Countries
RIS Partners may have access to additional funding suggested but not limited to
60k EUR per partner per activity (KAVA).

@ Urban Vobility curopean Union



IC | Urban Mobility cwopearih

4

o —
. —_—

-
\\ \
ey

Citizen Engagement

First Call for Proposals for Business Plan 2022-2024

23 March 2021, 15:00-15:30
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Develop solutions with and for citizens to deliver real change

* EIT Urban Mobility’s Citizen Engagement approach
consists Of three piIIars: EIT Urban Mobility main goals of citizen engagement

1) Connect; 2) Exchange; and 3) Empower.

* Show ownership

* Adapt behaviour

* Show sustained change
* Show advocacy

* Objective: Develop and implement specific tools, P
[ ] [ ] L] . . . b n Orme
channels and activities aimed at citizens and end-users to: - Involued

* Receptive
* Prepared to give input

U build trust for long-lasting relations with citizens
U achieve social inclusion and stakeholder engagement

U create opportunities to experience new products, [ Pillars for citizen engagement j
systems and services

U share information in stimulating formats to create
awareness, increase knowledge and interest in urban-
mobility-related topics

Exchange

Specific channels, tools and activities for citizen engagement

U ensure citizens and end-users are part of the ideation
process

eIt ) Urban Mobility Funded by the

European Union




Scope of Citizen Engagement activities for 2022 is twofold

1. To test or implement innovative
methodologies, tools, business models or
processes through which citizens are
involved or empowered in co-defining the

mobility challenges and in co-creation
processes. . Active Mobility

. Sustainable Logistics
. Energy and Mobility
. Future Mobility

. Public Realm

Citizen Engagement activities should focus on one
of the following Challenge Areas:

2. Events to be implemented in at least two
cities from different Innovation Hubs,
targeting or involving citizens with the aim to
create awareness about the role citizens and
end-users can play in improving mobility for
more liveable urban spaces.

(eit ) Urban Mobility it




Scope 1: Testing or implementing innovative methodologies, tools,
business models or processes

Citize

ns are involved in co-creation processes and empowered to co-defining the mobility challenges.

Focus on citizen engagement (formal and top-down) or on citizen participation (bottom-up, informal).

To achieve at least one of the following objectives:

Enhance citizens’ sense of responsibility over mobility projects and their implementation and
encourage/incentivise the uptake of more sustainable mobility habits

Help citizens get acquainted with new technologies

Tap into the local knowledge to address the real needs of the communities. This may help to deliver
better social policies and services regarding mobility and space design

Mobilise citizens to develop clean mobility solutions for vital cities ensuring health and access for all

Systematically include citizens to the process of design and implementation of sustainable
transport strategies and plans with a view to change peoples’ mobility habits and routines

Urban NMobility Funded by the

European Union




Partnership composition for projects addressed to test or implement
innovative methodologies, tools, business models or processes

e Minimum 2 beneficiaries from 2 different EU Member States (MS) or associated countries (AC),
including at least 1 city. Applicants are also encouraged to include partners from RIS regions.

* Additional beneficiaries from any other country are allowed.
* All partner categories can participate in the call either as lead applicant or beneficiary.

 We encourage the involvement and participation of Non-Governmental Organisations (NGOs) for
Citizen Engagement proposals.

(eit ) Urban Mobility s




Mandatory KPIs for projects addressed to test or implement
innovative methodologies, tools, business models or processes

Reference Title Minimum value

KONHEO03.2 City engagements in projects 1

(eit ) Urban Mobility s




Scope 2: Events to promote and create awareness of sustainable,
healthy, safe, and innovative urban mobility solutions and options
among citizens and end-users

Examples (we welcomeotherformatsaswell):

(eit ) Urban Mobility s

Introduce and promote new, innovative mobility options/tools/plans of the city to citizens

Open and interactive ways to connect with and attract citizens, e.g., familiarise citizens with urban
mobility innovations through gamification elements, appealing marketing of events, incentives,
contests, etc.

Introduce and promote participatory processes to citizens, motivating citizens and local communities
to get involved in co-creation processes to help improve their cities/neighbourhoods

Test new products/services/tools related to urban mobility in living lab eco-systems
Formats to collect citizens’ views and ideas on specific urban mobility topic/challenge the city is facing

Link it to other existing main initiatives for bigger impact and promotion of the event, e.g., European
Mobility Week, the ‘Car-Free Day’ or any other (local) event that can help to create more impact.




Partnership composition for projects addressed to organise events

* Minimum 4 beneficiaries from 2 different EU Member states: at least 2 cities from 2 different
Innovation Hubs and 2 partners from other 2 different sides of the knowledge triangle (academia,
research and industry). Applicants are also encouraged to include partners from RIS regions.

e Additional beneficiaries from any country are allowed.
* All partner categories can participate in the call either as lead applicant or beneficiary.

 We encourage the involvement and participation of Non-Governmental Organisations (NGOs) for
Citizen Engagement proposals.

@ Urban NViobility Fundedbyi




Mandatory KPI's for projects addressed to organise events

Reference Title Minimum value

KONHE11 Number of external and internal events 2

(eit ) Urban Mobility s




Call 2022 Main Features — Citizen Engagement (1)

* Contribute to creating awareness of urban mobility innovations and challenges among
citizens and end-users and involving citizens in ideation processes or testing/implementing
of new solutions.

* Enhance citizens’ sense of responsibility over mobility projects and their implementation
and encourage/incentivise the uptake of more sustainable mobility habits, through co-
creation of new products, services or solutions with citizens, empowering citizens to
implement new solutions in their communities and triggering change towards more
sustainable mobility behaviours.

eIt ) Urban Mobility s




Call 2022 Main Features — Citizen Engagement (2)

Requiremento usethe DecidiUMplatform

* The project uses the Citizen Engagement platform "DecidiUM” to engage with citizens
and/or communicate about the project implementation and results.

* The citizen engagement platform has been developed in 2020.

* It will be operationalised in Q2-3 of 2021. More information will be provided at a later
stage.

e The platform allows to publish outputs and outcomes of citizen engagement activities, post
news, publish open consultations with citizens and exchange information and experiences
regarding citizen engagement activities, to name a few.

(eit ) Urban Mobility s




Call 2022 Main Features — Citizen Engagement (3)

Budget, cefunding and duration

Budgetallocation(indicative): up to 800k Euro
Duration

« Proposed activities should be _ . Budget Number of
Type of activity proposals to be

Max. EIT funding per

completed within 2022 indicati
P (indicative) e proposal
Co-funding Testing or
implementing
* For all activities a minimum innovative
of 20% co-funding is required methodologies, | Up to 600k 4-5 proposals 150k within the year
tools, business
models or
processes
Events Up to 200K 1 proposal 200K

(eit ) Urban Mobility ety




Call 2022 Main Features — Citizen Engagement (4)

Evaluation

« Two phases evaluation process: strategic Strategic fit evaluation criteria

fit evaluation (first qualifying phase) and |1 Contribution to EIT UM strategic objectives (EIT UM
full evaluation (second qualifying Strategic Agenda), to the Citizen Engagement approach
evaluation phase). (Pillars Connect, Exchange, Empower) and EIT Core and
* Only proposals successfully passing the EIT UM specific KPIs
strategic fit evaluation phase will passto | q  Fitting with BP 2022 Call Area and EIT UM challenges at
the full proposal evaluation. which the project proposal has been submitted
* See the Call text for all details concerning  Addressing the concept of Knowledge Triangle

the full evaluation.

@ Urban NViobility Fundedbyi
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First Call for Proposals for Business Plan 2022-2024

23 March 2021, 15:30-16:00

AREREN

H H i H H
H H migmH H
H H mhmH H
b L E]

[T T TR

L —————
————
=
——
-
———
—
——
——
——
=
—
e
=
e
e
=

T —

HE | | OH




Urba

JA\@YAN S| =

(eit Urban Mobility @ Urban Mobil
MASTER SCHOOL = \N/ DOCTORAL TRAINI




e rr Y Yoty

e 2
" L »
A 3

proposals '
launched! ]

V/
Innovation. Academy. ﬁi;k W
Business Creation. Public Realm. |

Call for
(
Citizen Engagement. RIS.

’
\\
A

)

MORE INFO | ~ N
(EIt Urban Mobility i i




EIT Urban Mobility Academy

‘Eit Urban Mobility

MASTER SCHOOL

e 7 leading European u

* 4 programmes

* Target to graduate 50
‘Eit Urban Mobility

DOCTORAL TRAINING NETWORK

* 14 leading Eur

* |nnovation an

* Target to grad
(Eit Urban Mobility

COMPETENCEHUB

* Avar
* Ane
* Targ



Call and non-call activities of the Academy

=
(&)
é Running operations of the Academy
A constant need
for renewal and E
. . [1%]
improvements in 2
specified areas S g =3
* Formats v
— ; Q 5
3 * Business model = §
« Content -
—
Experiment \ Vjt for us
lterate

(eit ) Urban Mobility Funded o h




@ Urban Mobility

Business Plan 2022 — 2024
First Call for Proposals for

Academy

EIT Urban Mobility - Mobility for more liveable urban spaces

elturbanmobility.eu




The focus and design background

 The call design and focus is based on
* Input from partners and non-partners (eiturbanmobility.academy)

e Experience from earlier calls
 Ambition to achieve an improved clarity, better precision and

transparency

* Also, to take into account
 The call is only about 30% of the total Academy budget
* Alarge share of the Academy budget is in advance dedicated to core
partners through the MS and DTN agreements

Funded by the

( eIt ) Urban Mobility Furopean Union




Target segments and expected call result

Master School Doctoral Training Network Competence Hub

* Proposals from 6 specified * Not included in this call * Proposals from 7 specified
call areas call areas

* Budget about 30% of call * Budget about 70% of call

e Some but limited e Significant financial
contribution to financial sustainability contribution
sustainability e Co-funding rate significantly

* Some but limited co-funding above 10%

* Potential multi-year * Potential multi-year
candidates candidates

* 610 10 activities e 71to 14 activities

European Union

(EIt Urban I\/Iobi|i1;y Funded by the




Master School — specific 2022 call focus areas

e MAS1 Summer Schools (2 to 3)

* 2 week, 2 city summer schools for EIT Urban Mobility students, external

students and young professionals
e MAS2 Challenge Student Competition (1)

e Large pan-European urban mobility student competition to raise interest
for urban mobility and the Master School
e MSAS3 Pre-MS raising awareness activities/courses (1 to 2)

* Raising awareness and “drafting” of potential Master School students,
such as courses and other activities generating “student leads”

(eit ) Urban Mobility Funded o h



Master School — specific 2022 call focus areas

e MSA4 Regional Innovation Scheme, RIS, integration (1 to 2)

e Activities to integrate RIS region teachers and students in Master School
activities
e MSA5 New urban mobility programme/curriculum (1 to 2)
* Development and pilot of a Innovation & Entrepreneurship or Industrial
Engineering Master with a urban mobility specialization
e MSA6 Teaching methodology with a KT perspective (1 to 2)

 Development and piloting new teaching concepts to better integrate
industries and cities in the Master School teaching and activities

(eit ) Urban Mobility Funded o h



Competence Hub — specific 2022 call focus areas

e CHA1 Online urban mobility courses with a significant financial and impact
potential (1 to 4)

* Online urban mobility courses with a strong financial and volume potential
e CHA2 Face-to-face urban mobility courses with a significant financial and
impact potential (1 to 4)

e F2F urban mobility courses with a strong financial and volume potential
e CHA3 Meeting city staff education needs (1 to 2)

* Urban mobility courses meeting city staff needs and conditions
e CHA4 Regional Innovation Scheme, RIS (1 to 2)

* Urban mobility courses meeting the need and conditions in RIS regions

(eit ) Urban Mobility Funded o h




Competence Hub — specific 2022 call focus areas

e CHAS Hackathons (1 to 2)

* Hackathons with significant impact and financial sustainability potential
e CHAG6 Multi-stakeholder collaboration courses (1 to 2)

* Courses focusing on “breaking the silos” and multi-stakeholder
collaboration
e CHA7 Challenge groups (1 to 2)

* Facilitated executive level cross-organization groups focusing on a specific
common issue.

European Union

(eit ) Urban Mobility Funded by the




MSATL Summer Schoals (2 to 3)

O

Scope: These will be primarily for our own Master School students but will also be open
to any paying students within Urban Mobility related studies as well as young
professionals. There will also be scholarships for students from RIS regions to participate
(handled by RIS). The summer schools should follow the set summer school model: The
summer school is a combination of a challenge-based course and a study trip, focusing
on entrepreneurship and business creation. During the two weeks the students visit two
cities (within two countries but within bus/train distance) working on one challenge
theme, defined by the two hosting cities. The first week in one city focusing on problem
analysis and the second week in ancther city focusing on potential solutions that should
be possible to develop into a start-up and e pitched to an investor jury. Students should
produce an output that can form the basis of academic examination by the master schaol .
partner.universities, The maximum number of participants per summer school is 50. The
exact dates of the summer school(s) will be determined in conversation with the master
school leadership to ensure compatibility with academic calendars.
Compulsory KPls and minimum levels:

= KONHEOL Companies invelved in EIT labelled programmes - minimum 4

= KONHEOZ Participants in all Academy activities (on top of EIT Urban Mobility

Master School students) — minimum 15

Financial Sustainability: Revenues to EIT Urban Mokbility from paying participants:
minimum EUR 4,000.
Potential: To include up to 50 students per Summer School instance. Possible to repeat
in 2023 at 80% of the cost compared to 2022 (as less development is required), and with
a revenue of EUR 8,000 in 2023.
Other: Budget should include all costs including travel and accommeodations for EIT Urban
Mobility Master School students (externals cover these costs by themselves)



MSATL Summer Schoals (2 to 3)

O

Scope: These will be primarily for our own Master School students but will also be open
to any paying students within Urban Mobility related studies as well as young

mrofocei

Activity topic area: MSA1 Summer Schools (2 to 3)

analysis and the second week in another city focusing on potential solutions that should
be possible to develop into a start-up and e pitched to an investor jury. Students should
produce an output that can form the basis of academic examination by the master schaol .
partner.universities, The maximum number of participants per summer school is 50. The
exact dates of the summer school(s) will be determined in conversation with the master
school leadership to ensure compatibility with academic calendars.
Compulsory KPls and minimum levels:

= KONHEOL Companies invelved in EIT labelled programmes - minimum 4

= KONHEOZ Participants in all Academy activities (on top of EIT Urban Mobility

Master School students) — minimum 15

Financial Sustainability: Revenues to EIT Urban Mokbility from paying participants:
minimum EUR 4,000.
Potential: To include up to 50 students per Summer School instance. Possible to repeat
in 2023 at 80% of the cost compared to 2022 (as less development is required), and with
a revenue of EUR 8,000 in 2023.
Other: Budget should include all costs including travel and accommeodations for EIT Urban
Mobility Master School students (externals cover these costs by themselves)




s MSAT Summer Schools (2 to 3)

0 Scope: These will be primarily for our own Master School students but will also be open
to any paying students within Urban Mobility related studies as well as young
professionals. There will also be scholarships for students from RIS regions to participate
(handled by RIS). The summer schools should follow the set summer school model: The
summer school is a combination of a challenge-based course and a study trip, focusing
on entrepreneurship and business creation. During the two weeks the students visit two
cities (within two countries but within bus/train distance) working on one challenge
theme, defined by the two hosting cities. The first week in one city focusing on problem
analysis and the second week in ancther city focusing on potential solutions that should
be possible to develop into a start-up and e pitched to an investor jury. Students should
produce an output that can form the basis of academic examination by the master schaol .
partner.universities, The maximum number of participants per summer school is 50. The
exact dates of the summer school(s) will be determined in conversation with the master
school leadership to ensure compatibility with academic calendars.

Scope: These will be primarily for our Master...
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o Potential: To include up to 50 students per Summer School instance. Possible to repeat
in 2023 at 80% of the cost compared to 2022 (as less development is required), and with
a revenue of EUR 8,000 in 2023.

o Other: Budget should include all costs including travel and accommeodations for EIT Urban
Mobility Master School students (externals cover these costs by themselves)




MSATL Summer Schoals (2 to 3)

o Scope: These will be primarily for our own Master School students but will also be open
to any paying students within Urban Mobility related studies as well as young
professionals. There will also be scholarships for students from RIS regions to participate
(handled by RIS). The summer schools should follow the set summer school model: The
summer school is a combination of a challenge-based course and a study trip, focusing
on entrepreneurship and business creation. During the two weeks the students visit two

Compulsory KPIs and minimum levels:
KONHEO1 Companies ... - minimum 4
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exact dates of the summer school(s) will be determined in conversation with the master
school leadership to ensure compatibility with academic calendars.

0 Compulsory KPls and minimum levels:

= KONHEOL Companies invelved in EIT labelled programmes - minimum 4
= KONHEOZ Participants in all Academy activities (on top of EIT Urban Mobility
Master School students) — minimum 15

o Financial Sustainability: Revenues to EIT Urban Mobility from paying participants:
minimum EUR 4,000.

o Potential: To include up to 50 students per Summer School instance. Possible to repeat
in 2023 at 80% of the cost compared to 2022 (as less development is required), and with
a revenue of EUR 8,000 in 2023.

o Other: Budget should include all costs including travel and accommeodations for EIT Urban
Mobility Master School students (externals cover these costs by themselves)



s MSAT Summer Schools (2 to 3)

O

Scope: These will be primarily for our own Master School students but will also be open
to any paying students within Urban Mobility related studies as well as young
professionals. There will also be scholarships for students from RIS regions to participate
(handled by RIS). The summer schools should follow the set summer school model: The
summer school is a combination of a challenge-based course and a study trip, focusing
on entrepreneurship and business creation. During the two weeks the students visit two
cities (within two countries but within bus/train distance) working on one challenge
theme, defined by the two hosting cities. The first week in one city focusing on problem
analysis and the second week in ancther city focusing on potential solutions that should
be possible to develop into a start-up and e pitched to an investor jury. Students should

Financia

Sustainability: Revenues to ... EUR 4,000.
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= KONHEOZ Participants in all Academy activities (on top of EIT Urban Mobility
Master School students) — minimum 15

Financial Sustainability: Revenues to EIT Urban Mokbility from paying participants:

minimum EUR 4,000.

Potential: To include up to 50 students per Summer School instance. Possible to repeat

in 2023 at 80% of the cost compared to 2022 (as less development is required), and with

a revenue of EUR 8,000 in 2023.

Other: Budget should include all costs including travel and accommeodations for EIT Urban

Mobility Master School students (externals cover these costs by themselves)



s MSAT Summer Schools (2 to 3)

o Scope: These will be primarily for our own Master School students but will also be open
to any paying students within Urban Mobility related studies as well as young
professionals. There will also be scholarships for students from RIS regions to participate
(handled by RIS). The summer schools should follow the set summer school model: The
summer school is a combination of a challenge-based course and a study trip, focusing
on entrepreneurship and business creation. During the two weeks the students visit two
cities (within two countries but within bus/train distance) working on one challenge
theme, defined by the two hosting cities. The first week in one city focusing on problem
analysis and the second week in ancther city focusing on potential solutions that should
be possible to develop into a start-up and e pitched to an investor jury. Students should
produce an output that can form the basis of academic examination by the master schaol .
partner.universities, The maximum number of participants per summer school is 50. The
exact dates of the summer school(s) will be determined in conversation with the master

Potential: ... 2023 at 80% ... cost ... EUR 8,000 ...

minimum EUR 4,000.

o Potential: To include up to 50 students per Summer School instance. Possible to repeat
in 2023 at 80% of the cost compared to 2022 (as less development is required), and with
a revenue of EUR 8,000 in 2023.

o Other: Budget should include all costs including travel and accommeodations for EIT Urban

Mobility Master School students (externals cover these costs by themselves)




s MSAT Summer Schools (2 to 3)

o Scope: These will be primarily for our own Master School students but will also be open
to any paying students within Urban Mobility related studies as well as young
professionals. There will also be scholarships for students from RIS regions to participate
(handled by RIS). The summer schools should follow the set summer school model: The
summer school is a combination of a challenge-based course and a study trip, focusing
on entrepreneurship and business creation. During the two weeks the students visit two
cities (within two countries but within bus/train distance) working on one challenge
theme, defined by the two hosting cities. The first week in one city focusing on problem
analysis and the second week in ancther city focusing on potential solutions that should
be possible to develop into a start-up and e pitched to an investor jury. Students should
produce an output that can form the basis of academic examination by the master schaol .
partner.universities, The maximum number of participants per summer school is 50. The
exact dates of the summer school(s) will be determined in conversation with the master
school leadership to ensure compatibility with academic calendars.

o Compulsory KPls and minimum levels:
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Other: Budget should include all costs including ...

in 2023 at 80% of the cost compared to 2022 (as less development is required), and with
a revenue of EUR 8,000 in 2023.

Other: Budget should include all costs including travel and accommeodations for EIT Urban
Mobility Master School students (externals cover these costs by themselves)



Eligibility and evaluation

G s it eligible?

* Minimum requirements (completeness, consortium composition, co-funding rate,
KPls addressed)

Strategic fit evaluation

* |s it proposal in alignment with the scope of one of the stated call activities?

* Are KPIs in line with or exceeding stated minimum level requirement

* |s the potential of impact in line with or exceeding the minimum level

requirement
g If passing the strategic fit threshold, evaluation of

* Excellence and novelty

* Impact and financial sustainability

* Quality and efficiency of the implementation

(EIt Urban [\/lobi|i1;y Funded by the

European Union



Call details

«  Open 19 March to 18 May * Exclusively open to stated activity areas

. Budget allocation up to about EUR 2,4 million Activities to be completed in 2022, but

(2022) of which about 30% is Master School interest to continue to be stated including a

and 70% Competence Hub high-level plan (conditional of 2022

_ , performance)
* EIT funding per proposal min. 20k and max

200k (about 100k expected average) * Financial sustainability requirements on a

_ _ _ _ selection of activity topic areas
* Co-funding of min. 10% is required for

Competence Hub proposals * Standard Academy revenue share

model is recommended
e 20-30 proposals are expected to be selected

e Evaluation criteria
* Call segments
» Strategic fit (scope, KPIs and potential)
* Master School
e Excellence and novelty
¢ Competence Hub . _ .
* Impact and financial sustainability

* Any type of partner can be KAVA Lead . Quality and efficiency of the

 Min 2 partner from 2 countries implementation Funded by the
European Union
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Agenda of the Call Info Sessions

Tuesday, 23 March 2021

General information on the Calls for Proposals 2022
* Aim of the calls, strategic focus and objectives
* General requirements
e Call Calendar
e Evaluation process and appeal procedure
* Partner registration process
* Financial aspects and cost eligibility
* Project implementation: Monitoring and reporting

14:00-14:30

Alessandra Pala, Head of PMO

Marc Martinez, Programme Officer

Silvia Simonelli, Head of Finance

Polina Toropova, Partnership Management
Officer

Miguel A. Martinez Boti, Programme Officer

(EEERSH O Call specific requirements and Q&A: Innovation

Gareth Macnaughton, Innovation Director

(SHIVERSEEIOR Call specific requirements and Q&A: Citizen Engagement

Bernadette Bergsma, Head of
Communications and Stakeholder Relations

(SRR STH 0 Call specific requirements and Q&A: Academy

Martin Vendel, Academy Director

Wednesday, 24 March 2021

(ORISR0 EE]0OR Call specific requirements and Q&A: Business Creation

Fredrik Hanell, Business Creation Director

Call specific requirements and Q&A: Regional Innovation

10:30-11:00 Scheme (RIS)

Bence Huba, RIS Director

MRV EEEIVE Call specific requirements and Q&A: Public Realm

Florinda Boschetti, City Club Director




i Thankyou

For more information, please contact:
call2022@eiturbanmobility.eu
www.eiturbanmobility.eu

® @EITUrbanMob
@ linkedIn.com/company/eit-urban-mobility

(eit ) Urban Mobility Funded o h
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Information of Calls for Business Plan 2022-2024
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Agenda of the Call Info Sessions

General information on the Calls for Proposals 2022
* Aim of the calls, strategic focus and objectives
* General requirements
e Call Calendar
e Evaluation process and appeal procedure
* Partner registration process
* Financial aspects and cost eligibility
* Project implementation: Monitoring and reporting

Alessandra Pala, Head of PMO

Marc Martinez, Programme Officer

Silvia Simonelli, Head of Finance

Polina Toropova, Partnership Management
Officer

Miguel A. Martinez Boti, Programme Officer

Call specific requirements and Q&A: Innovation

Gareth Macnaughton, Innovation Director

Call specific requirements and Q&A: Citizen Engagement

Bernadette Bergsma, Head of
Communications and Stakeholder Relations

Call specific requirements and Q&A: Academy

Martin Vendel, Academy Director

10:00-10:30

10:30-11:00

11:00-11:30

Wednesday, 24 March 2021

Call specific requirements and Q&A: Business Creation

Fredrik Hanell, Business Creation Director

Call specific requirements and Q&A: Regional Innovation
Scheme (RIS)

Bence Huba, RIS Director

Call specific requirements and Q&A: Public Realm

Florinda Boschetti, City Club Director
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First Call for Proposals for Business Plan 2022-2024

24 March 2021, 10:00-10:30 — Fredrik Hanell, Business Creation Director
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Expected changes to our programmes in 2022

i Incubator Accelerator Financial support
Il Thematic ~__Thematic + Living Labs 42 ventures supported
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Call specifics Call for Proposals 2022

Strategic focus
 Thematic focus based on 5 challenge areas
e Stronger inclusion of Living Labs and City Pilots

Proposal duration
* Annual (one year) or multiannual (up to three years)

A
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Accelerator programmes Call for Proposals 2022

e TRL4AtoTRL7
At least 10 startups, two batches of 5
Addresses one of the five challenge areas
Access to Living Labs
Industry and city (City Club) involvement — Lol’s
* Business and investment coaching

Urban mobility specific expertise

GDne face to face Bootcamp

Reimbursement of travel-costs for startups

FZJSOk £350k“%22 budg&/ programme, 5-7 programmes
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SME Hub Programme Call for Proposals 2022

 SME’s as defined in EU rec. 2003/361 (scaleups)

e TRL7toTRLY

e Atleast 12 SME’s, ev. two intakes.

A minum of 5 pilots with cities covering at least three of the
five challenge areas.

e A minimum of 2 pilots with EIT UM industry partners

* Leverage cities as partners and promote collaboration SME
Hiﬁﬂb — City Club

. qf’ganize kick-i,o-ff---event';_}gtjx:ﬁ

-organize two EIT UM events
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Impact and Financial Sustainability Call for Proposals 2022

e At least 94 startups and scaleups supported
20 new investments for EIT UM Financial Sustainability
e Contribute to environmental and social sustainability EIT UM’s
Sustainable Development Goals (SDG’s)
 Gender equality important
|

e Each programme consortla funnel @ minimum 2 promising

|Mestment nt candidates to« ribute to EIT UM’s Financial >
A ] |
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i Thankyou

For more information, please contact:
call2022@eiturbanmobility.eu
www.eiturbanmobility.eu

® @EITUrbanMob
@ linkedIn.com/company/eit-urban-mobility
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Regional Innovation Scheme (RIS)

First Call for Proposals for Business Plan 2022-2024

24 March 2021, 10:30-11:00 — Bence Huba, RIS Director

AREREN

H H i H H
H H migmH H
H H mhmH H
b L E]

[T T TR

L —————
————
=
——
-
———
—
—
——
——
=
—
e
=
e
e
=

T —

BE 150




What does RIS mean?

,modest and moderate innovators (according to
the European Innovation Scoreboard), and where
Innovation Communities have few or no partners.
Strategically, the scheme is an additional offer to
these countries to facilitate their engagement with
the EIT Innovation Communities.”

EU MS (15): Bulgaria, Croatia, Cyprus, Estonia, Greece,
Hungary, South-Italy, Latvia, Lithuania, Malta, Poland,
Portugal, Slovakia, Slovenia, Romania

H2020 associated (11): Albania, Armenia, Bosnia and
Herzegovina, Faroe Islands, Republic of North
Macedonia, Georgia, Moldova, Montenegro,
Serbia, Turkey, Ukraine

Help boost the ability of certain countries and regions in Europe to innovate in urban mobility.



Involvement of non-partner RIS Stakeholders in 2020 EIT
Urban Mobility Calls:

EIT Urban Mobility (non RIS) Calls

* as project partners — for a minimum fee

Urban Mobility RIS Calls

* as subgrantees without fees (consortia leads or partners)
(RIS stakeholders are in the focus — Innovation RIS twins)

E|t Lirban I\/Iobility Funded by the

European Union




Open calls RIS 2022
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RIS Calls package 2022 - Allocated budget: 1,9 M EUR

@ 2022 RIS Innovation
a) RIS Innovation Twin Projects
« Active Mobility
* Future Mobility
« Sustainable City Logistics
* Mobility and Energy
b) RIS Innovation projects for specific RIS needs

2022 RIS Business Creation

@ 2022 RIS Education

2022 RIS Local Community Development
(eit ) Urban Mobility




RIS 2022 Calls — Eligibility criteria

The Call focuses on non-EIT Urban Mobility partners.
One member of the consortium must be designated as the project
lead. This member should not be an EIT KIC RIS stakeholder.

Good coverage of the knowledge triangle Integration (KTI) >

Partners from industry, city, education and research should be
involved.

The partnership must integrate at least two RIS countries.

Important! Projects connecting underrepresented countries and those
with more RIS countries involved will rank higher.

In RIS innovation, the innovation twin projects are preferred.

(eit ) Urban Mobility

European Union




€ 2022 RIS Innovation
Goals

1.a) RIS Innovation Twin Projectsrojects with strong links to the Innovation Call.

» Active Mobility ¢ Regular physical activity undertaken as a means of transport. Expected outcome: higher
levels of use of active mobility in target demo cities.

* Future Mobility¢ Expected outcome: new services and disruptive technologies which have the potential to
reshape the way in which we will live and work and how we move within the city.

« Sustainable city logisticg Expected outcome: new vehicles, new procurement / purchasing models, new
consolidation solutions, new hub services, new production models, new software solutions for optimizing
freight, new solutions for managing loading/unloading etc.

« Mobility and Energy- Increased use of cleaner fuelled vehicles in one or more European city. The measure
implemented should have the potential for replication and scaling in other European contexts.

1.b) RIS Innovation projectsr specific RIS needs — innovations reacting on special needs of the RIS region. As

result of the project an innovative product must be introduced on the market with high scale up potential. Pilots
with city involvement are strongly preferred.

eIt ) Urban Mobility o e




€ 2022 Ris Innovation

Budget

Available grant per project.....cccceeevvvveieeiiiiiiieiiiinineennn, between 100.000 and 400.000 EUR
Suggested maximum grant intensity.......ccccceeccveeeeecenennnes 80%
Budget available for the Innovation component.......... 1.000.000 EUR

Set up of the consortium

The partnership must be integrated by at least two RIS countries, but further countries (including also
non RIS countries) are welcome.

Minimum: 1City + 2Industry

The participation of research (or education) partners is not mandatory but strongly welcome. If research
or education stakeholder(s) are participating, the number of industry partners can be reduced to 1.

(eit Urban Mobility runded by he



. 2) 2022 RIS Business Creation
Goals

e Systemic approach to integrate all RIS start-up support and other business creation
activities to a harmonized international system for better efficiency,

* introduce best practice of business creation activities to adapt them in the RIS
regions,

* cover uncovered RIS areas for urban mobility business creation with a long-term
financial sustainability concept.

Examples:

e Start-ups having an innovative idea, excellent expertise, possibly a prototype
production facility /start-ups can be at any stage of maturity/,

e Special development measures to boost the innovation performance of the local
cosystem

@ Urban Mobility coropean Union




2022 RIS Business Creation

Budget

Available grant per project......cccoeeeiiiiiiiiiiii, between 50.000 and 150.000 euros
Suggested maximum grant intensity.......cccccceevvvveerenenne, 80%
Budget available for the Innovation component.......... 300.000 euros

Set up of the consortium

Minimum: 1City + 2Industry

Involvement of a City is necessary, but in exceptional cases it can be replaced by research or education
organisations (1 city + 2 industry stakeholders)

(eit Urban Mobility runded by he



(5 2022 RIS Education
Goals

* Supporting cooperation in the RIS education activities,

e Offering new courses or special professional education programs for RIS professionals,

* University-city cooperation to raise awareness for new local challenges and connected possible
innovative solutions of young talents.

Examples:

* Education of stakeholders for entrepreneurial thinking / entrepreneurial skills

* Education of urban mobility related professional knowledge (engineering skills related to Sustainable
Urban Mobility Transitions, Advanced Mobility Services, Innovative Mobility Technology, Smart
Mobility Data Science & Analytics).

e Education related to requirements of liveable urban places (awareness raising, change of mindset).

e Tools for support of the management of the change (e.g., assessment of the city performance, citizen
engagement processes, piloting methods etc).

(eit Urban Mobility o e




() 2022 Ris Education

Budget

Available grant per project......cccoeeeiiiiiiiiiiii, between 50.000 and 300.000 EUR

Suggested maximum grant intensity.......cccccceevvvveerenenne, 90%
Budget available for the Innovation component.......... 300.000 EUR

Set up of the consortium

Minimum: 1 City + 2 Education

Involvement of a City is necessary, but in exceptional cases it can be replaced by research or industry.
One education organization can be also replaced by an SME (1 city + 2 education stakeholders)

(eit Urban Mobility runded by he



@) 2022 RIS Community Building
Goals

e Actions to support to integration of local RIS innovation communities to the

innovation community,
* Actions for strengthening the local innovation community and local knowledge
triangle integration.

Examples
Any kind of tools, events, actions or series of actions in different countries are welcome

to strengthen the local networks and for the interconnection of the local communities
with each other and with the KIC community.

(eit Urban Mobility o e



@) 2022 RIS Community Building

Budget
Available grant per project......cccoeeeiiiiiiiiiiii, between 50.000 and 150.000 EUR
Suggested maximum grant intensity.......cccccceevvvveerenenne, 95%

Budget available for the Innovation component.......... 300.000 EUR

Set up of the consortium

Minimum: 1City + 2Industry + 1Education

Minimum requirement: 1 City should be represented + 2 stakeholders from the industry sector + 1
organisation from the education sector

(eit Urban Mobility runded by he



Summary table on the 4 components of the call

Framework conditions

Max. funding Max grant Estimated overall Suggested Grant Ilatest activity
per budget per available budget intensity end
beneficiary activity for area (suggested max.

funding rate)

400.000 EUR | 1.000.000 EUR 31.12.2022

or multiannual

RIS Innovation 500.000 EUR

RIS Education 500.000 EUR 300.000 EUR 300.000 EUR 90% 31.12.2022
or multiannual

RIS CHELEESE 500.000 EUR 150.000 EUR | 300.000 EUR 80% 31.12.2022
Creation or multiannual
RIS community gEJeleXeleloN3U]: 150.000 EUR | 300.000 EUR 95% 31.12.2022
building or multiannual
-
1 1t Funded by the 1
eit ) Urban Mobility sy



RIS Calls 2022

Co-financing
May be less / more than indicated in the call text
Higher co-funding — higher ranks

Lower co-financing — thorough justification is required

Sustainability

Sustainability — prove that the actions can be continued / scaled
up / supported further

Generate some income to EIT Urban Mobility through the
projects - not mandatory (see the candidates generating
income, be financially sustainable on a long-term)

eit ) Urban Mobility

European Union



i Thankyou

For more information, please contact:
call2022@eiturbanmobility.eu
www.eiturbanmobility.eu

® @EITUrbanMob
@ linkedIn.com/company/eit-urban-mobility
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Public Realm

First Call for Proposals for Business Plan 2022-2024

24 March 2021, 10:30-11:00 — Florinda Boschetti, City Club Director
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Public Realm - Nature of the projects

* Projects shall be complementary actions within a city-wide system of public
spaces and add additional social value to existing ongoing local initiatives.

* Tactical urbanism activities should deliver healthy and accessible public
spaces.

* The projects should demonstrate that wider social and
environmental benefits can be achieved by:

* providing universal access to safe, inclusive, and
accessible, green and public spaces,

* scaling approaches and solutions for wider citizen participation to reach
new communities and neighbourhoods hence improving
urban liveability and wellbeing.

Photo credits: Philipp Boehme, QIMBY
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Public Realm - Type of activities

Activities can include (but not limited to):

* Piloting policies to guide the redesign or reallocation of street space with
temporary street experiments.

* Conception and implementation of tactical urbanism pilots that illustrate
how public space can enhance sustainable living and mobility choices
and contribute to increase social inclusion and community cohesion.

* Testing new ways and tools to survey public spaces to gauge
people’s perception of liveability and accessibility in
their neighbourhood and the city.

* Hosting participatory workshops with the civil society that
address the design, use, implementation, and maintenance of new public
spaces created.

* Knowledge transfer initiatives and learning material to raise awareness
about public spaces among the local communities and after the project.

Funded by the
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Public Realm - Expected impact

The project proposals submitted to this call are expected to: contribute
to better use, design and management of streets and squares and their
transformation into places, reduction of space allocated to motorised
traffic, increased public participation in local projects.

The expected impact would be:

a better use and quality improvement of public space,
* higher levels of liveability,

* improved multimodal access for people taking public transport, walking,
and bicycling,

* reduced greenhouse gas emissions for the city,

* improved personal safety and accessibility perception in public space.

Funded by the
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Public Realm: Key Performance Indicators

* All proposals must have at least 2 City Engagements in projects (KONHE03.2)
e All proposals must identify at least 2 of the Additional KPls

Mandatory KPIs

KONHEO3.2 City engagements in projects
KSNO1 # Innovation pilot scalings
Additional KPIs KSNO2 Demonstration/pilots/living labs within a project that

actively involve citizens and/or local associations

KSNO3 Public realm improvements

European Union

(eit ) Urban Mobility e o h




Call 2022 Main Features — Public Realm

Budget Allocation (indicative): up&80kEuro

Number of
proposals to be
granted

Max. EIT funding per
proposal

Challenge Areas  Max. budget
in the focus (indicative)

Public Realm Up to 800k 8 proposals 100k within the year

(eit ) Urban Mobility ety




Call 2022 Main Features — Public Realm

Co-Funding Rate

All proposals must have a minimum co-funding of 50%.

Any co-funding above 50% will be considered as evidence of integration and coordination across
other industry and public activities. This will be positively assessed in the portfolio selection.

Financial sustainability

For this Call the provision of a Financial Sustainability mechanism for EIT Urban Mobility
is not a mandatory element.

If Financial Sustainability is provided, it will be assessed as part of the evaluation criteria.

eIC ) Urban Mobility e o h
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Call 2022 Main Features — Public Realm

Proposal duration
The First Call for Proposals on creating public realm will accept proposals of 12-month duration.

Partner categories

» Different partner categories can participate directly and/or indirectly in the calls.

* For this Call for proposals, only an EIT Urban Mobility Core Partner may be designated as
the “Lead Applicant”.

Partners
* A minimum of 2 cities active in the project.

* A minimum of 2 additional partner from other sides of the knowledge triangle: Academia and
Research, Industry.

eIC ) Urban Mobility s




i Thankyou

For more information, please contact:
call2022@eiturbanmobility.eu
www.eiturbanmobility.eu

® @EITUrbanMob
@ linkedIn.com/company/eit-urban-mobility
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EIT Urban Mobility Programme Info Session

Information of Calls for Business Plan 2022-2024

23 & 24 March 2021
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Matchmaking and Info Sessions on b2match

Matchmaking

eit

Urban Mobility

Sign up for the different sessions by accessing

your “agenda” on b2match!

Funded by the
European Union
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i Thankyou

For more information, please contact:
call2022@eiturbanmobility.eu
www.eiturbanmobility.eu

® @EITUrbanMob
@ linkedIn.com/company/eit-urban-mobility
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