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EIT Urban Mobility – Business Creation Project Proposal

[bookmark: _Toc21944269]Overview: Submission of full proposals to provide acceleration services

	Timeline
	· Publication of initial survey for expressions of interest to provide acceleration services 11 June2019
· Submission of survey responses 26 June 2019
· Provision of template for submission of full proposal 5 July 2019
· 1st round of submission of full proposals 2 August2019
· Provision of template for submission of full proposal for IHs North, West 15 October 2019
· 2nd round of submission of full proposals for IHs North, West 12 November 2019
· [bookmark: _Hlk20737958]Evaluation via independent experts from 13 November 2019 to 27 November 2019. Results will be reviewed by the interim Management Team (iMT) (with conflicted members abstaining) and results will be communicated early December.

	Proposal structure and submission 
	· Proposals must be written according to the structure of this template. No parts shall be left out and/or added. 
· Note: A succinct proposal is appreciated. The maximum proposal size is indicated per section (corresponding to Calibri Light 10pt, standard line spaces and margins).
· [bookmark: _Hlk13229454][bookmark: _Hlk20737270]Submission of full proposals have to be made by 12 November 2019, end of business to call2020@eiturbanmobility.eu 
· Full proposals can be submitted either independently or in form of consortia. Each partner can only participate either alone or in one single consortium.
· If consortia are applying, there needs to be one clear project lead (see also eligibility criteria). The project lead will act during the duration of the overall project, is the direct contact for the EIT Urban Mobility Thematic Directors and is responsible for the management of the budget, the deliverables and the impact of the overall project. 
· If consortia are applying, partners of that consortium should indicate their respective preferred coverage in term of services provided and/or geographical scope.

	Eligibility criteria
	· Full proposals must be complete
· Full proposals must be submitted before the deadline 12 November 2019 end of business to call2020@eiturbanmobility.eu 
· Purpose of this call is to identify the best proposal for the regions North and West. Only partners from those two regions may submit proposals. 
· [bookmark: _Hlk13229892]Only core partners that have participated in the call for expressions of interest can be the project lead. Project partners (previously called ‚Affiliate partners‘) can participate but are capped at          EUR 60 000 per year and are subject to 10% administration fee on received KAVA (in accordance with GA resolution of 12/12/2018). Partners that have not participated in the expression of interest can still participate in a non-leading role. 
· Proposals may exceptionally include organisations that are currently not an EIT Urban Mobility core or project partner via subcontracting following the general H2020 principles if the necessity is clearly justified, e.g. when competencies and skills required for a project are not available among current core or affiliate partners. Qualified affiliate partners are given preference to third party subcontractors. Subcontracts are capped at             EUR 60 000 per year.
· Note on Linked Third Parties (called LTPs): Please note that LTPs that intend to participate in the call and are not yet registered to the Framework Partnership Agreement (FPA) must initially be included in the Call under the KIC Partner. If the proposal is selected for the Business Plan 2020 portfolio, the LTP will be requested to accede to the FPA, following the approved process

	Evaluation and selection process 
	· 3 full proposals for the regions South, East and Central, respectively, submitted in the 1st round of submission have been provisionally approved by the iMT 22 August 2019. The 3 regions will start working in Q1/2020, to prepare that start of batch #1.
· Purpose of the evaluation is to identify the best proposal for each remaining region, North and West. These are asked to submit their proposals with a goal for start in Batch #2 (Marketing in July 2020, Start of Batch in Jan 2021)
· All proposals that are eligible according to the eligibility criteria will be evaluated in a distinct process by independent experts and iMT. Conflicted members of the iMT will, of course, abstain in the decision making. 
· Proposals will be evaluated according to the following weights: Part 1, ‘Acceleration Excellence’ at 50% and part 2, ‘Implementation’ at 50%
· Within part 1, ‘Acceleration Excellence’, ‘Solution readiness’ weight is at 40%, ‘Experience of implementing partner(s)’ at 40% and ‘Access to Investors & Ecosystem’ at 20%
· Within part 2, ‘Implementation’, ‘Key objectives and work plan’ weight is at 40%, ‘Partnership structure and governance’ at 20% and ‘Budget’ at 40%
· Co-funding is not required for Business Creation projects, but it is encouraged and will be evaluated positively
· The final portfolio requires approval by the interim Supervisory Board and the General Assembly






[bookmark: _Toc21944270]Project title and contacts

	Project title
	Proposed Project title

	Area
	Business Creation

	Segment
	Acceleration

	Start date
	Please indicate your preferred start date per batch, but not earlier than for batch #2, which starts at 1 July 2020 with Marketing/Selection. All activities are intended to continue for several years unless indicated otherwise, provided EIT funding remains available.

	Public description
	Please provide a short paragraph that describes your acceleration approach. This entry should be suitable for our public web page, etc. Please note that this will be made public and therefore should not contain confidential or sensitive information



	Project Lead
	Person name, e-mail address, organization

	Consortium
	Specify all involved EIT Urban Mobility partners including project partners and Linked Third Parties

	Project website (if applicable)
	



[bookmark: _Toc21944271]Executive summary
Please describe succinctly (maximum 1 page), in the style of an elevator pitch, what your/your consortiums’ proposed approach to acceleration intends to achieve and how. 
· What is your approach to acceleration?
· What are the unique resources that you will use to support startups (e.g. coaches, experts, co-working space)?
· What is your track-record in marketing for similar programs?
· What is your track-record in scouting and selecting relevant startups for similar programs?
· What is your track-record in providing access to investors (Business Angels, VCs) and commercial customers for startups? 
· How will you support startups with internationalization?
· What will be the expected result and benefits of your acceleration for startups?
· What KPIs do you plan to use to track success?  
· Which assets within the consortium are you combining (tangibles, as well as intangibles)?
· What is your work plan (short description of which outcomes and major milestones the project is going to deliver in the year of starting activities)?

The executive summary may be used as part of the Business Plan, or for presentations and other materials, and should therefore be formulated as a business pitch.
1. [bookmark: _Toc21944272]Acceleration Excellence 
Note:
· The section ‘Acceleration Excellence’ (part 1) will be evaluated at 50% of the overall scoring of the proposal. 
· Within part 1, ‘Acceleration Excellence’, ‘Solution readiness’ weight is at 40%, ‘Experience of implementing partner(s)’ at 40% and ‘Access to Investors & Ecosystem’ at 20%
· Maximum input for this section is 8 pages.
1.1 [bookmark: _Toc21944273]Solution readiness – availability of resources
1.1.1 Team of (inhouse) startup coaches
	Planned capacity of personnel to contribute to EIT Urban Mobility in FTE 
	Optional: FTE and level of professional experience of existing personnel to be working on EIT Urban Mobility . Please indicate capacity in FTE and level (Junior/Intermediate/Senior)

	
	


1.1.2 Mentors and experts addressing startup topics and with urban mobility specific backgrounds

	A) Number of available mentors/experts in total 
B) Number of available mentors/experts with urban mobility specific backgrounds (if any)
	List of general topics that have already been addressed in the past and/or could be addressed in the future (e.g. for marketing/ fundraising, etc.)

	
	



1.1.3 Co-working space
	Indicate the max. number of startups that can be hosted at the co-working space and location(s), and if you can provide access to prototyping facilities.
	Indicate availability of additional room(s) and size to host larger events, e.g. meet-ups, demo days, etc.

	
	



1.1.4 Description of KIC Complementary Activities 

	Project acronym
	Funding resource
	Relevance to project
	Partners involved

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



1.2 [bookmark: _Toc21944274]Experience of implementing partner(s) 
1.2.1 Activities in EIT Urban Mobility Academy and Innovation clusters 
	Describe your activities in EIT Urban Mobility Academy – what are these/how many per year/how are they expected to contribute to Acceleration? 
	Describe your activities in EIT Urban Mobility Innovation – what are these and how many per year/how are they expected to contribute to Acceleration?

	
	



1.2.2 Experience running 3 to 6 months startup batches
	Describe your track-record in running 3 to 6 months startup batches: When did you start these activities? 
	Describe your track-record in three to six months startup batches: How many batches/startups have you already successfully accelerated? What KPIs do you use to track success?

	
	



1.2.3 Experience in acceleration activities for other KICs
	Describe your track-record in acceleration activities for other KICs: When did you start these activities? 
	Describe your track-record in acceleration activities for other KICs: List all KICs that you have been involved with (e.g. EIT Climate-KIC, EIT-Food etc.) and if these activities will also be done in 2020+

	
	



1.2.4 Startup scouting experience 
	Describe your approach to scouting relevant startups for acceleration
	Describe your track-record in scouting, with a focus on input and output (i.e. what resources have been allocated to scouting and how many relevant startups have been identified as a result of mentioned activities)

	
	



1.2.5 Marketing experience to generate applications for acceleration 
	Describe your marketing approach to  generate relevant startup applications for acceleration
	Describe your track-record in marketing, with a focus on input and output (i.e. what resources have been allocated to marketing and how many relevant startup applications have been generated as a result of mentioned activities)

	
	



1.2.6 Experience with startup selection and related processes 
	Describe your track-record in startup selection and related processes: When did you start these activities/how many startups have you selected for other programs to date? 
	Describe your approach in startup selection and related processes: What is your proposal for due diligence and selection of startups for EIT Urban Mobility?

	
	



1.3 [bookmark: _Toc21944275]Access to Investors & Ecosystem 
1.3.1 Community of Business Angels & VCs
	Describe the community of Business Angels (BAs) & Venture Capital (VCs) that you would leverage for EIT  Urban Mobility startups. Please specify the number of BAs and VCs, respectively 
	Are there any BAs/VCs in your community with a known interest/ investment track record in urban mobility? Please specify number, names, history of known investments in this area 

	
	



1.3.2 Startup investment activities
	Describe your own investment activities in startups to date: Start of activities, number of investments/size of portfolio, typical investor role (e.g. Lead or Co-Investor) average ticket size, available investment budget per year in EUR
	Describe the status of your portfolio (percentage of startups still active, percentage of startups who have secured follow-on funding)

	
	



1.3.3 Access to local ecosystem/infrastructure to help growth and internationalization
	Describe how you can support startups in accessing the local ecosystem to support their growth 
	Describe how you can support startups in accessing the local ecosystem to support their international expansion

	
	



1.3.4 Access to members of the City Club 

	Describe all your existing relationships to members of the City Club 
	Describe how you would support startups in accessing those members of the City Club and how you would facilitate cooperation

	
	



2. [bookmark: _Toc21944276]Implementation 

Note:
· The section ‘Implementation’ (this part 2) will be evaluated at 50% of the overall scoring of the proposal. 
· Within the section, ‘Implementation’ (part 2), ‘Key objectives and work plan’ weight is at 40%, ‘Partnership structure and governance’ at 20% and ‘Budget’ at 40%
· Maximum input for this section is 12 pages

[bookmark: _Toc21944277][bookmark: _Hlk12896007]2.1 Key objectives and work plan

Please include the following in this section:
· Key objectives, including timeline and measurable criteria for success 
· Overview of your work plan including work packages (WPs)

Please find below an example of both elements.

	EXAMPLE: Key Objectives

	· e.g. Raise awareness of startups on the EIT Urban Mobility acceleration offer in region X by Q2 2020 (cf WP 1)
· e.g. Generate relevant deal flow for acceleration activities in region X by Q2 2020 (cf WP 2)
· e.g. State of the art support for EIT Urban Mobility startups in region X (cf WP 3)




	EXAMPLE:
WP no
	Work packages
	Task
	Deliverable
	Quarter

	1
	Marketing Plan
	Identify and schedule relevant activities to promote EIT Urban Mobility acceleration activities for region X
	Marketing plan and associated budget defined for Q1/Q2 with input from all partners 
	Q1 2020

	2
	Scouting Plan 
	Identify and schedule scouting activities to identify relevant startups for batch #1
	Scouting plan and associated budget defined for Q1/Q2 with input from all partners
	Q1 2020

	3
	…
	
	
	



	EXAMPLE: Description

	EXAMPLE: Task 1 Marketing Plan (Lead; partner no. - Partners; no. no. no.) (Jan 2020 – Feb 2020)

	EXAMPLE: Objective: Raise awareness of startups on the EIT Urban Mobility acceleration offer in region X

	EXAMPLE: Methods & subtask
Set-up Marketing plan and associated budget for Q1/Q2
Subtask 1: Define goals for marketing activities (e.g. X applications from relevant startups not identified through scouting)
Subtask 2: Decide about relevant online/offline channel split, associated cost & success metrics (e.g. email-marketing, promotion at relevant events)
Subtask 3: etc. 



You may use the following structures to fill-in your key objectives and work plan 

	Key objectives

	Xxxxxxxxx



	WP no
	Work package title
	Task
	Deliverable
	Quarter

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	



	Description

	Task 1.1 xxxxxxxxxxxxxxxxxxxxxxxxx (Lead; partner no. - Partners; no. no. no.) (lead time Mx – My)

	Objective

	Methods & subtask



[bookmark: _Toc21944278]2.2 Partnership structure and governance
Please include the following in this section, either as a singular applicant or as part of a consortium
· Overview of partner(s)
· If consortia are applying, partners of that consortium should indicate their respective preferred coverage in term of services provided and/or geographical scope.
· Strengths, capabilities, competencies
· Argumentation of partners’ choice
· Project lead to describe governance structure for an effective project direction and management; performing the financial, legal, administrative and technical coordination; establishing the communication flow and methods for reporting, progress monitoring and quality assurance; management of knowledge and intellectual property.
· Identified risks/hurdles to success and mitigation plan
· Description of measures for avoiding risks related to financial, legal, administrative and technical coordination.

	Name of partner 
	Country/ (RIS) Region 

	
	

	No.
	Description of risk
	Probability / impact
	Proposed mitigation measures

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Toc21944279]2.3 Budget 
Note that the budget for acceleration is fixed at an initial EUR 75 000 maximum for the initial 6 month period (ramp-up, marketing and selection) and at EUR 175 000 maximum for the conduct of one 6 month batch of 5 startups. Partners or consortia starting in batch #2 will be supported with EUR 75 000 maximum in 2020 and EUR 350 000  (EUR 175 000 + EUR 175 000) maximum in 2021. 

Please provide your budget breakdown according to these number with the total cost below or at this level. 
[image: ]

	Budget split between partners (if application from consortium)
	Lead Partner 
	Partner 2 
	Partner 3
	Partner 4
	TOTAL 
	Co-funding (if any)

	2020
	
	
	
	
	
	

	2021
	
	
	
	
	
	

	2022
	
	
	
	
	
	



Detailed cost break-down per partner for 2020
	Partner
	Personnel
	Subcontracting 
	Travel and subsistance 
	Cost of other goods & services
	Indirect Costs
	TOTAL 
	Co-funding (if any)

	
	
	
	
	
	
	
	


 
Indicative cost break-down per partner for 2021
	Partner
	Personnel
	Subcontracting 
	Travel and subsistance 
	Cost of other goods & services
	Indirect Costs
	TOTAL 
	Co-funding (if any)

	
	
	
	
	
	
	
	



Indicative cost break-down per partner for 2022
	Partner
	Personnel
	Subcontracting 
	Travel and subsistance 
	Cost of other goods & services
	Indirect Costs
	TOTAL 
	Co-funding (if any)
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